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Operational Focus Updates Status: Agenda Ready

5/1/2023 In control: City Council Work Session
5/8/2023 Final action:

Presentation and discussion providing a report from the following Goal Teams:
1. Vision Block: High Performing Government:

Goal 5 (Transparent & Consistent Communication)

Deputy Chief Technology Officer, Ivan Gris

Goal 6 (Sound Governance & Fiscal Management)

Managing Director, Araceli Guerra
Comptroller, Margarita Marin

Goal 6

1. DHS_Goal Team Series_ HPG (Goals 5 6)_5.8.23, 2. WS Agenda Item #2 HPG Goals 5 6

Date

Ver. Action By Action Result

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts

City Manager's Office, Transformation Office, Juliana Baldwin-Munoz (915) 212-1204

AGENDA LANGUAGE:

Presentation and discussion providing a report from the following Goal Teams:

1.

Vision Block: High Performing Government:

Goal 5 (Transparent & Consistent Communication)
Deputy Chief Technology Officer, lvan Gris

Goal 6 (Sound Governance & Fiscal Management)
Managing Director, Araceli Guerra
Comptroller, Margarita Marin
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