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On agenda: 8/23/2022 Final action:

Title: Presentation, discussion, and action on the Proposed FY 2022-2023 Budget:
a. A report on Workforce Focus initiatives, including:

i. Recruitment + Retention Tools Recap (Araceli Guerra)
ii. Stories Spotlight (Dionne Mack)
iii. Key Investment Strategies (Mario D’Agostino, Robert Cortinas)

Sponsors:
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Code sections:

Attachments: 1. 1. DHS- Presentation discussion and action on the Proposed FY 2022-2023 Budget, 2. FY2023
Budget Resolution as of 08182022 with Schedules SIGNED, 3. CC 3 - Workforce Focus, 4. CC 3 -
Presentation Discussion & Action on Proposed FY 2023 Budget

Date Ver. Action By Action Result

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts

Human Resources, Araceli Guerra, (915) 212-1401
Performance Office, Juliana Baldwin-Munoz, (915) 212-1204
City Manager’s Office, K. Nicole Cote, (915) 212-1092

AGENDA LANGUAGE:
Presentation, discussion, and action on the Proposed FY 2022-2023 Budget:
a. Areport on Workforce Focus initiatives, including:
i. Recruitment + Retention Tools Recap (Araceli Guerra)

ii. Stories Spotlight (Dionne Mack)
iii. Key Investment Strategies (Mario D’Agostino, Robert Cortinas)
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