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All Districts
City Manager's Office, Julie Baldwin-Munoz, (915) 212-1204
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Presentation and discussion providing the Strategic Plan Goal Team series overview and a report from the
following Goal Teams:
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1. Series overview and organizational results snapshot
Julie Baldwin-Munoz, (915) 212-1204

2. Vision Block: Safe and Beautiful Neighborhoods

a. Goal 2 (Safe and Secure City)
Assistant Fire Chief, Terry Kebschull, (915) 212-5608
Assistant Police Chief, Zina Silva, (915) 212-4306

b. Goal 7 (Infrastructure)
Grant Funded Program Director, Yvette Hernandez, (915) 212-1860

c. Goal 8 (Healthy, Sustainable Community)
Managing Director, Ellen Smyth, (915) 212-6060
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