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The linkage to the Strategic Plan is Subsection 2.1 - Maintain standing as one of the nation’s top
safest cities.

Award Summary:

Discussion and action on the award of Solicitation No. 2021-0207 Security Guard Services - Airport to
Universal Protection Service, LP, dba Allied Universal Security Services, for an initial term of three (3)
years for an estimated amount of $2,821,300.14. The award of this contract will provide security guard
services for the Airport.

Contract Variance:

The difference in cost, based on the comparison from previous contract is as follows: The hourly bill
rate increased from $11.95 to $13.81 for Unarmed Security Guards, which represents a 15.56%
hourly rate increase. A total increase for the initial term of $379,986.84 due to the hourly rate increase.

Department: El Paso International Airport

Award to: Universal Protection Service, LP, dba Allied
Universal Security Services
Philadelphia, PA

ltem(s): Al
Initial Term: 3 years
Annual Estimated Award: $940,433.38

Total Estimated Award: $2,821,300.14

Account No.:  562-3000-62070-522120
562-3000-62110-522120

Funding Source: Airport Operations Fund

District(s): All

This is a Best Value, service contract.
The Purchasing and Strategic Sourcing and El Paso International Airport Departments recommend

award as indicated to Universal Protection Service, LP, dba Allied Universal Security Services, the
bidder offering the best value bid.

Goal 2

Attachments: 1. 03022136 SOLICITATION 2021-0207.pdf, 2. Item 36 EPTX - PowerPoint Template 2 (1) (003)
Date Ver. Action By Action Result
3/2/2021 1 City Council
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