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Operational Focus Updates Status: Agenda Ready
1/12/2021 In control: City Council
1/19/2021 Final action:

Presentation and discussion by the COVID-19 Response and Recovery Cross-Functional Team
providing information on key activities, efforts and processes.

1. Overview (Tommy Gonzalez)
2. CFT Operations (Chief Mario D’Agostino)

3. City Attorney Overview (Karla Nieman)
a) State Disaster Declarations
b) City Attorney's Office COVID-19 Support

4. Team Lead Reports:

1. Health Focus (Hector Ocaranza, M.D.)

a) Community Task Force Recommendations Update
. Vaccination Update (Angela Mora)

3. Testing Recap and Update (Tracey Jerome)

4. Data Analysis (David Coronado)

5. Planning + Infrastructure (Facilities) (Alex Hoffman)
6. Education, Communication and Compliance (Laura Cruz-Acosta, Ellen Smyth, Dionne Mack)
7.

8.

9.

1

N

Financial Focus (Robert Cortinas)
Community Vulnerabilities + Human Services (Nicole Ferrini)
Economic Recovery (Jessica Herrera)

0. Operations Focus (Cary Westin)

Attachments: 1. 26. DHS, 2. 26
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