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Title: Discussion and action on a Resolution to approve a 9th amendment to the City’s 2019-2020 (45th
Year) Annual Action Plan for the Community Development Block Grant-Coronavirus (CDBG-CV) and
Emergency Solutions Grant-Coronavirus (ESG-CV) to:

a. Reduce the "hold project" for the remaining balance of CDBG-CV funds by $341,160 in    CDBG-
CV;
b. Add $341,160 in CDBG-CV funds to supplement the Inspira Hotel Emergency Shelter Project,
operated by Endeavors;
c. Add $1,700,000 in ESG-CV funds to create a Rapid Rehousing Project;
d. Add $500,000 in ESG-CV funds to create an Emergency Shelter Project;
e. Add $430,000 in ESG-CV funds to create a Homeless Prevention Project;
f. Add $234,248 in ESG-CV funds to create a Homeless Management Information System (HMIS)
Project;
g. Add $100,000 in ESG-CV funds to create a Street Outreach Project; and
h. Add $1,000,000 in ESG-CV funds to create a Homeless Welcome Center Project.
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CITY OF EL PASO, TEXAS
AGENDA ITEM SUMMARY FORM

All Districts
Community & Human Development, Nicole Ferrini, (915) 212-1659

PUBLIC HEARING DATE: Click or tap to enter a date.

STRATEGIC GOAL:
Goal 8 - Nurture and Promote a Healthy, Sustainable Community

SUBGOAL: 8.1 Deliver prevention, intervention and mobilization services to promote a healthy, productive and safe
community

SUBJECT:
APPROVE a Resolution / Ordinance / lease to do what?  OR AUTHORIZE the City Manager to do what?  Be descriptive of what we
want Council to approve.  Include $ amount if applicable.

Discussion and action on a Resolution to approve a 9th amendment to the City’s 2019-2020 (45th Year)
Annual Action Plan for the Community Development Block Grant-Coronavirus (CDBG-CV) and Emergency
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Annual Action Plan for the Community Development Block Grant-Coronavirus (CDBG-CV) and Emergency
Solutions Grant-Coronavirus (ESG-CV) to:

a. Reduce the "hold project" for the remaining balance of CDBG-CV funds by $341,160 in    CDBG-CV;
b. Add $341,160 in CDBG-CV funds to supplement the Inspira Hotel Emergency Shelter Project, operated by
Endeavors;
c. Add $1,700,000 in ESG-CV funds to create a Rapid Rehousing Project;
d. Add $500,000 in ESG-CV funds to create an Emergency Shelter Project;
e. Add $430,000 in ESG-CV funds to create a Homeless Prevention Project;
f. Add $234,248 in ESG-CV funds to create a Homeless Management Information System (HMIS) Project;
g. Add $100,000 in ESG-CV funds to create a Street Outreach Project; and
h. Add $1,000,000 in ESG-CV funds to create a Homeless Welcome Center Project.

BACKGROUND / DISCUSSION:
Discussion of the what, why, where, when, and how to enable Council to have reasonably complete description of he
contemplated action.  This should include attachment of bid tabulation, or ordinance or resolution if appropriate.  What are the
benefits to the City of this action?  What are the citizen concerns?

The following details each item in the proposed amendment:
a. A hold project was established for the remaining unallocated balance of CDBG-CV. Reduction of this
“project” by $341,160 allows for completion of funding for the Inspira Hotel Emergency Shelter Project.
b. Adding 341,160 to the Inspira Hotel Emergency Shelter Project, in addition to the already budgeted
$1.1 million, allows for operation of the project for four full months under CDBG-CV funding.
c. This sets aside $1.7 million in ESG-CV funds for rapidly rehousing individuals experiencing
homelessness.
d. This sets aside $500,000 in ESG-CV funds to support emergency shelter operations in the community.
e. This sets aside $430,000 in ESG-CV funds for homeless prevention services including rental
assistance.
f. This sets aside $234,248 in ESG-CV funds to bolster HMIS reporting.
g. This sets aside $100,000 in ESG-CV funds for street outreach activities for unsheltered homeless
individuals.
h. This sets aside $1 million in ESG-CV funds A notice was published on the City of El Paso website on
Wednesday, December 9, 2020
A notice was published on the City of El Paso website on Wednesday, December 30, 2020 to begin a 5-day
public comment period to allow for feedback regarding these proposed amendments to the 2019-2020 (45th
Year) Annual Action Plan. The public comment period will conclude on Monday, January 4, 2021. Comments
received will be shared with Mayor and Council.

PRIOR COUNCIL ACTION:
Has the Council previously considered this item or a closely related one?

The 2019-2020 Annual Action Plan was adopted by Council on July 9, 2019.

AMOUNT AND SOURCE OF FUNDING:
How will this item be funded?  Has the item been budgeted?  If so, identify funding source by amount numbers and description of
account.  Does it require a budget transfer?

The City received $3,757,367 in the 1st allocation of CARES Act CDBG-CV funds.
The City received $4,121,341 in the 2nd allocation of CARES Act CDBG-CV funds.
The City received $1,902,228 in the 1st allocation of ESG-CV funds.
The City received $3,964,248 in the 2nd allocation of ESG-CV funds.
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********************REQUIRED AUTHORIZATION********************

Department Head:
If Agenda Item Summary Form is initiated by Purchasing, client department should sign also
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