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CITY OF EL PASO

GOALS 2, 7 .
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DELIVERABLES



FY 2023 KEY DELIVERABLES

Public Health Strategy:

« Complete a comprehensive Community Health Assessment to identify areas

of priority.
Improve overall health outcomes of identified vulnerable sections of the
community by enhancing and improving offered Public Health services.

« Strengthening Public Health Programs to reinforce surveillance and response to
existing and emerging diseases.

Establish new partnerships with traditional and non-traditional public health stakeholders
Standardization of reporting and processes with current partners.

Modernize existing reporting and educational systems.

Utilize academic partnerships in surveillance and response.

Lead binational efforts in disease reporting and information sharing.

Empowering marginalized and vulnerable segments of our community by education

and resource assistance.
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Improving access to care for underserved members of our community. J



FY 2023 KEY DELIVERABLES

C&HD Strategy: Stabilize neighborhoods
through community, housing and ADA ’
improvements -

-
* More efficiently deploy single-family housing rehabilitation and | "II III '|I
pending home rehabilitation projects. "' II.I

« Contracted with PHIX (Public Health Information Exchange) to
establish a monthly homelessness data dashboard that will allow for
better-informed decision-making regarding programming and funding. i f otk e
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« Coordination with street outreach agencies to align efforts and R
increase response time through El Paso Helps / El Paso Ayuda. 'L iaf SRR SR
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* The creation of the Diversity, Equity and Inclusion Office,
supported by the ADA Coordinator and the hiring of the City's first
Equity Officer.

« Construction of new Alamito STREAM Center in Segundo Barrio with
CDBG
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FY 2023 KEY DELIVERABLES

AS Strategy: Enhance animal services to ensure El | ke
Paso’s pets are provided a safe and healthy N, .
environment

« Continue “no-kill” effort leading to 90% Lifesaving Rate
FY21 (actual). 87.25% FY22(to date): 79.25% FY23: 90%

« Decrease the number of animals (Average daily Inventory) |n
the Shelter AT

FY21 (actual). 585 FY22(to date): 801 FY23: 500

* Increase the number of adoptions
FY21 (actual): 3,177 FY22 (to date): 3,388 FY23: 5,000

 Reduce euthanasia and died in care by 25%
FY21 (actual): 1,813 FY22 (to date): 2782  FY23: 2768




FY 2023 KEY DELIVERABLES

Strategy: Provide long-term, cost effective,
sustainable regional solid waste solutions

« Decrease blue bin contamination rate
FY22 Q1: 32% FY22 Q2: 29% FY22Q3: 29% (to date)
FY 2023 Goal: 28%

 Decrease the number of days to deliver bins to customers (Deliver
within 7 business days)
FY21: 88% (actual) FY22(to date): 91%
FY 2023 Goal: 95% o
= y»
%

* Increase the number of Opt-In Customers
FY21: 1780 FY22: 1034 (to date)
FY 2023 Goal: 95%
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FY 2023 KEY DELIVERABLES

* Implementation of Need for Safe
Access Policy to allow for safety
collection of waste and recyclables
on private property

* Dumpster Service for
Existing Residential Customers

« Continue the recycle challenge
campaign to reduce contamination by
flipping our numbers from 32% to
23% by 2023
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