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Key Accomplishments
Office of the Comptroller

* Deployed Popular Annual Financial
Report (PAFR)

* Received 215t year GFOA Award in
-Inancial Reporting

6th Year of Zero Financial
Audit Findings
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Key Accomplishments
City Clerk

* |Increased access to services
by automating forms required of
newly appointed or reappointed
board appointees resulting in
the reduction of non-compliance
letters mailed out.

Annual Financial Disclosure

Short Form

Department Head / Designated Employee

This form may be used by City appointed officials, as designated employee, defined in
Ordinance 019139 (Section 2.92.050 of the City Code) subsection A 4 of this section who

have no significant change to report from the full financial disclosure previously filed with

the City Clerk.

(Printed Name)

report that | have no changes to report

regarding my financial disclosure statement. | have filed a full financial disclosure within the las

__________________

...........
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Key Accomplishments
Internal Audit Office

Total HOT Delinquent Payments
collected since 2015 $2,908,826.11
Total HOT Audit collected Q1 + Q2
FY22 $638,633.64

City of El Paso Employee Hotline
Program \
Franchise Fee Audits P \




Key Accomplishments
Human Resources

The Wellness program consists of the following benefits:
v Group Fitness Classes
v Wellness Education Classes
v One-on-One Health Coaching
v’ Shape It Up program
v’ Fitness Membership Reimbursement

Outstanding Accomplishments:

 Wellness Education classes increased by almost 450 %
in FY 2021.

* Group Fitness classes increased by over 350 % in FY
2021.

* Group Fitness sessions doubled in FY 2021, and we are
on track to meet those same numbers this year.




Key Accomplishments
Human Resources

7.2% minimum wage increase + signing
Incentives

Centralized service request system for
employee requests (Ongoing)

Online Exams

Digital Onboarding + Offboarding Process 8

Automated Performance Management

System ’%
—

HR4VETS Program




~ GOVERNMENT
TEAM REPORT | F
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GOAL 5+6

GOAL 5: Promote Transparent and Consistent
Communication Amongst All Members of the
Community

GOAL 6: Set the Standard for Sound
Governance and Fiscal Management
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Legislation Text

File #: 22-511, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Community and Human Development, Nicole Ferrini, (915) 212-1659

AGENDA LANGUAGE:

Presentation and discussion about the progress made in the implementation of the Regional Renewable
Energy Advisory Council (RREAC) and its alignment with the City’s Strategic and Urban Energy Plans.
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CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

AGENDA DATE: 5/09/2022
PUBLIC HEARING DATE: NA

CONTACT PERSON(S) NAME AND PHONE NUMBER: Nicole Ferrini, 915.212.1659
DISTRICT(S) AFFECTED: All
STRATEGIC GOAL: Goal 8 - Nurture and Promote a Healthy, Sustainable Community

SUBGOAL: 8.4 Develop and implement a comprehensive climate action plan aligned with identified
community priorities and established strategic objectives focused on transportation, infrastructure,
economy and equity;

SUBJECT:
APPROVE a resolution / ordinance / lease to do what? OR AUTHORIZE the City Manager to do
what? Be descriptive of what we want Council to approve. Include $ amount if applicable.

Presentation and discussion about the progress made in the implementation of the Regional Renewable
Energy Advisory Council (RREAC) and its alignment with the City’s Strategic and Urban Energy Plans.

BACKGROUND / DISCUSSION:

Discussion of the what, why, where, when, and how to enable Council to have reasonably complete
description of the contemplated action. This should include attachment of bid tabulation, or
ordinance or resolution if appropriate. What are the benefits to the City of this action? What are the
citizen concerns?

In June, 2021, the RREAC approved its 5-year Strategic Plan. This presentation will explore the progress
made since then on the implementation of the plan. A City’s Cross Functional Team was created and tasked
with the implementation of the goals approved by the Board.

PRIOR COUNCIL ACTION:

Has the Council previously considered this item or a closely related one?

On June 7th, 2021, the City Council was provided an update on the Regional Renewable Energy Advisory
Strategic Plan.

AMOUNT AND SOURCE OF FUNDING:

How will this item be funded? Has the item been budgeted? If so, identify funding source by
account numbers and description of account. Does it require a budget transfer?

NA

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED? X YES __ NO

PRIMARY DEPARTMENT: Community and Human Development
SECONDARY DEPARTMENT: NA

kkkkkkkkkkkkkkkkkkk R EQ U I R E D A U T H O R I ZAT I O N kkkkkkkkkkkkkkkkkkkk
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DEPARTMENT HEAD: _ /-

wole

J
Revised 04/09/2021
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(If Department Head Summary Form is initiated by Purchasing, client
department should sign also)

Revised 04/09/2021
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7 y May;ZOZZ RREAC Update

Nicole Ferrini
Chief Resilience Officer

Fernando Liano
Sustainability Coordinator

CITY OF EL PASO




ix: Strategic Process Alignment

Goal 8: Nurture + Promote a Healthy, { Tactical Plan specific to:

Sustainable Community gl::;;:;,pal - municipally owned and :

A Action Plan

operated facilities and
. practices.

--------------------------------------------

8.4 Develop and implement a
comprehensive climate action plan
aligned with identified community
priorities and established strategic Urban -0 §
objectives focused on transportation, : Addresses Community Wide

g
*

i“fraStrUCtLll’e, economy and equity. A IE’rael: 9y . Energy Strategy, crafted by the
: - City Cross Functional Team :
2 ...........................................................

RREAC T ———————, .

Strategic : Adopted by the Regional 5

A Plan - Renewable Energy Advisory :

: Council as a 5 year plan

- .
---------------------------------------------------

----------------------------------------------------------------

City  : Driven by the needs of the
Strategic : Community and Adopted by the
Plan . City Council, inclusive of 30 x 30 2 X

S0T
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x: Process

8.4 Reduce operational energy consumption:
and identify state and federal legislative and funding opportunities.

2019 Summer
Urban Energy 2021 Sl;r(r)lzr,r;er
Plan is identified Form
as az25x25 Organizational Continue
Goal CFT Implementation

Summer Fall 2021 /
2021 Spring 2022
RREAC develops Develop Tactical
Strategic Plan Implementation
Plan + Identify
Resources 4
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x. Pillar 1:

Goal 1.1 Bilingual education campaign
encouraging residential and commercial
customers to adopt energy efficiency
practices and distributed generation.

Goal 1.3 Advocacy at the state and federal
level for policies and incentives to
accelerate adoption of both renewable
generation and storage.

Partnership with Solar United Neighbors (SUN), Eco
El Paso and Sunrise El Paso to develop a bilingual
Solarize campaign in 2022 to expand use of solar
systems at residential level. Kick off date April 27t.

Letter of Support signed by the Mayor to support
Build Back Better adoption at the Federal Senate.

Texas Legislative priorities: tracking energy related
bills and participating in Texas cities’ working group to
define common priorities related to the energy sector.

Engagement with the State Energy Conservation
Office to align upcoming federal and state funding
opportunities with Municipal priorities: Energy
Efficiency and Conservation Block Grant Program.

S5
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< Pillar 2:

Goal 2.1 Reduce overall energy
consumption and enhance energy
efficiency in municipally owned facilities.

Goal 2.2 Increase efficiency for street and
parks light infrastructure.

Goal 2.3 Increase solar generation at City
owned facilities.

Goal 2.4 Enhance and increase EV fleet
and chargers at municipal facilities

Airport: 5SMW using a VPPA agreement with EPE.
Airport: 1MW behind-the-meter carport system.

Airport: Microgrid (Solar; Storage; EV; other) as part
of MOU with GM; UTEP; Chamber; and EPE.

PPA for multiple city facilities.

Low or No Emission Vehicle Program and BBF
applications (Sun Metro).

EV chargers as part of MOU with GM; UTEP;
Chamber; and EPE.

Fleet electrification pilot (PD and SAM).

Pursuing new FTEs, including Facilities Engineer,
Energy Manager and Engineer Specialist.

6
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<. Pillar 3:

Goal 3.2 Recommend incentive programs
targeted for businesses in the area of
renewable technology with an emphasis
on local innovation, small business,
microenterprise and locally driven NGOs.

Goal 3.3 Study the potential and identify a
framework for a renewable energy
industry cluster.

IIJA funding alignment with Strategic Plan: how to
leverage upcoming programs from the federal
government to drive implementation of this pillar.

Schneider plant: ‘engineer-to-order’ 160,000 square
foot manufacturing plant in El Paso.

El Paso Metropolitan Regional Electrification
Initiative:

o Carbon Foot Printing
o Region Charging Station Development
o Vehicle to Grid Development Research
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<. Pillar 4:

Goal 4.1 Advocate for equitable access to
solar for the community, prioritizing
disadvantaged communities historically
impacted by environmental concerns,
including incentive programs and
enhanced permitting and inspection
processes.

Goal 4.5 Promote investment in
community wide energy efficiency
initiatives.

Partnership with Solar United Neighbors (SUN), Eco El
Paso and Sunrise El Paso to develop a bilingual Solarize
campaign in 2022 to expand use of solar systems at
residential level. Kick off date April 27t.

Energy Efficiency incentive program for small
commercial businesses (<25 Kw) using
remaining funds of the Palo Verde settlement
(£$125,000).
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CITY OF EL PASO

Urban Energy
CFT

Solar
installations:
PPA and VPPA

Fleet
electrification:
MOU, Sun
Metro and Pilot

IIJA funding
alignment with
Strategic Plan

municipal
energy

Implementation

Solarize:
Solar Co-op

Legislative
alignment

RMI Cohort:
PUC
comments

SECO
engagement

outreach +
advocacy

Progress Summary

Workforce ‘

development

Incentives for
industry
development

Significant
progress

Moderate
progress

Planned but not yet
implemented

Code requirements

Community wide
energy efficiency
initiatives
Community solar
Solar Co-op
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Deliver exceptional services to
support a high quality of life and
place for our community

iy M

@ Vision
Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government

Integrity, Respect, Excellence,
Accountability, People

10



Thank you!




Qo™
e;:,“ RENEWABLE

< ENERGY
ég' PROJECT/
_e?‘
& DEVELOPER
&
A
%
GRID/
ELECTRICITY
MARKET BUYER

GRID Mix gLeCTRICT

12
Source: https://rmi.org/wp-content/uploads/2018/12/rmi-brc-intro-vppa.pdf
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Legislation Text

File #: 22-518, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Economic and International Development, Lindsey Adams, (915) 212-1622
Economic and International Development, Elizabeth Triggs, (915) 212-1619

AGENDA LANGUAGE:

Discussion and action on the City of El Paso's legislative agenda for the 88th Regular Session of the Texas
State Legislature.

El Paso, TX Page 1 of 1 Printed on 5/5/2022
powered by Legistar™ 116
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CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

AGENDA DATE: 05/09/2022
PUBLIC HEARING DATE:

CONTACT PERSON(S) NAME AND PHONE NUMBER: Lindsey Adams, 915-212-1622
Elizabeth Triggs, 915-212-1619
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: No. 6: Set the Standard for Sound Governance and Fiscal Management
SUBGOAL: N/A

SUBJECT:

APPROVE a resolution / ordinance / lease to do what? OR AUTHORIZE the City Manager to do
what? Be descriptive of what we want Council to approve. Include $ amount if applicable.
Discussion and action on the City of El Paso's legislative agenda for the 88th Regular Session of the Texas
State Legislature.

BACKGROUND / DISCUSSION:

Discussion of the what, why, where, when, and how to enable Council to have reasonably complete
description of the contemplated action. This should include attachment of bid tabulation, or
ordinance or resolution if appropriate. What are the benefits to the City of this action? What are the
citizen concerns?

Prior to the convening of each biennial State legislative session, the City Council of the City of El Paso
identifies policy priorities and legislative initiatives that it would like the Texas Legislature to address during
its legislative session. These priorities and initiatives are adopted and compiled into the City's Legislative
Agenda which is shared with the City's legislative delegation and additionally used to guide staffs' activity
during the legislative session. The legislative team has begun the process of identifying issues for the
upcoming 88th Legislative Session, which is set to begin on January 10, 2023, by working with City
departments to consider recommendations for inclusion in the draft of the City's proposed legislative
agenda. This presentation and discussion initiates the process of further identifying and refining policy
priorities and initiatives and is a first step in City Council's future adoption of the City's legislative agenda for
the 88th Regular Session of the Texas State Legislature.

PRIOR COUNCIL ACTION:

Has the Council previously considered this item or a closely related one?

City Council adopts a Legislative Agenda for each biennial State legislative session and receives regular
updates from City staff on legislative activity during the State's regular and special sessions. City Council
most recently received a legislative briefing on City-related legislation that passed during the 87th Texas
Legislative Sessions during its October 11, 2021 City Council work session.

AMOUNT AND SOURCE OF FUNDING:

How will this item be funded? Has the item been budgeted? If so, identify funding source by
account numbers and description of account. Does it require a budget transfer?

Not Applicable

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED? _ X YES ___NO

PRIMARY DEPARTMENT: Economic & International Development

SECONDARY DEPARTMENT: City Attorney’s Office

*kkkkkkkkkkkkkkkkkk RE QU I RE D AU T H O RIZATI 0 N kkkkkkkkkhkkkkkkhkkk

DEPARTMENT HEAD: Elizabeth Triggs ﬂ W

(If Department Head Summary Form is initiated’ by Purchasing, client department should sign also)
Revised 04/09/2021
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Legislation Text

File #: 22-534, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

City Attorney's Office, Karla M. Nieman, (915) 212-0033

AGENDA LANGUAGE:

Max Grossman Lawsuit v. City of El Paso; Texas Supreme Court, Case No. 21-1105. Matter No. 17-1001-
171.001 (551.071)

El Paso, TX Page 1 of 1 Printed on 5/5/2022
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Legislation Text

File #: 22-538, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

City Attorney's Office, Donald Davie, (915) 212-0033

AGENDA LANGUAGE:

Application for Approval of Advanced Metering System (AMS) Deployment Plan, AMS Surcharge, and Non-
Standard Metering Service Fees, Public Utility Commission of Texas Docket No. 52040. Matter No. 21-1008-
168 (551.071)

El Paso, TX Page 1 of 1 Printed on 5/5/2022
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Legislation Text

File #: 22-542, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

City Attorney's Office, Josette Flores (915) 212- 0033

AGENDA LANGUAGE:

Contractual matter with federal entity. Matter No. 21-1003-1236 (551.071)

El Paso, TX Page 1 of 1 Printed on 5/5/2022
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Legislation Text

File #: 22-543, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Economic and International Development, Elizabeth Triggs, (915) 212-1619

AGENDA LANGUAGE:

Purchase, lease, exchange of real property held by El Paso Water Utilities-PSB. Matter No. 22-1004-1348
(5651.072)

El Paso, TX Page 1 of 1 Printed on 5/5/2022
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Legislation Text

File #: 22-544, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Economic and International Development, Elizabeth Triggs, (915) 212-0095

AGENDA LANGUAGE:

Potential economic development opportunities in Northeast El Paso. Matter No. 22-1007-2864 (551.072)
(551.087)
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Legislation Text

File #: 22-545, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

City Attorney's Office, Kristen Hamilton-Karam, (915) 212-0033

AGENDA LANGUAGE:

Legal consultation regarding the City Attorney and City Manager annual performance evaluations. Matter No.
21-1043-688 (551.071) (551.074)
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