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AGENDA FOR THE REGULAR COUNCIL MEETING

February 02, 2021
3:30 PM
Teleconference phone number 1-915-213-4096
Toll free number: 1-833-664-9267
Conference ID: 707-592-504#

AND

AGENDA REVIEW MEETING
February 1, 2021
3:30 PM
Teleconference phone number 1-915-213-4096
Toll free number: 1-833-664-9267
Conference ID: 400-439-280#

TEMPORARY SUSPENSION OF OPEN MEETINGS LAWS DUE TO EMERGENCY

The Texas Governor temporarily suspended specified provisions of the Texas Open Meetings Act to
allow telephonic or videoconference meetings and to avoid congregate settings in physical locations.

Notice is hereby given that an Agenda Review Meeting will be conducted on February 1, 2021 at 3:30
P.M. and a Regular Meeting of the City Council of the City of El Paso will be conducted on February 2,
2021 at 3:30 P.M. Members of the public may view the meeting via the following means:

Via the City’s website. http://www.elpasotexas.gov/videos

Via television on City15,
YouTube: https://www.youtube.com/user/cityofelpasotx/videos

In compliance with the requirement that the City provide two-way communication for members of the
public, members of the public may communicate with Council during public comment, and regarding
agenda items by calling the following number:

1-915-213-4096 or Toll free number: 1-833-664-9267
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At the prompt please enter the corresponding Conference ID:

Agenda Review, February 1, 2021 Conference ID: 400-439-280#
Regular Council Meeting, February 2, 2021 Conference ID: 707-592-504#

The public is strongly encouraged to sign up to speak on items on this agenda before the start
of this meeting on the following links:

https://lwww.elpasotexas.gov/city-clerk/meetings/city-council-meetings
and
http://llegacy.elpasotexas.gov/muni_clerk/Sign-Up-Form-Call-To-The-Public.php

The following members of City Council will be present via video conference:

Mayor Oscar Leeser and Representatives Peter Svarzbein, Alexsandra Annello, Cassandra
Hernandez, Joe Molinar, Isabel Salcido, Claudia Rodriguez, Henry Rivera, and Cissy Lizarraga

A quorum of City Council must participate in the meeting.

At the request of the Mayor, the Invocation, Pledge of Allegiance, Proclamations, and Recognitions by
Mayor have been temporarily suspended.

ROLL CALL

NOTICE TO THE PUBLIC

All matters listed under the CONSENT AGENDA, including those on the Addition to the Agenda, will
be considered by City Council to be routine and will be enacted by one motion unless separate
discussion is requested by Council Members. Prior to the vote, members of the audience may ask
questions regarding items on the consent agenda. When the vote has been taken, if an item has not
been called out for separate discussion, the item has been approved. Council may, however,
reconsider any item at any time during the meeting.

CONSENT AGENDA - APPROVAL OF MINUTES:

Goal 6: Set the Standard for Sound Governance and Fiscal Management

1. Approval of Minutes of the Regular City Council Meeting of January 19, 2021. 21-140

All Districts
City Clerk's Office, Laura D. Prine, (915) 212-0049

CONSENT AGENDA - REQUEST TO EXCUSE ABSENT CITY COUNCIL MEMBERS:
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2. CONSENT AGENDA - REQUEST TO EXCUSE ABSENT CITY COUNCIL MEMBERS:

CONSENT AGENDA - RESOLUTIONS:

Goal 2: Set the Standard for a Safe and Secure City

3. Approve budget transfer to increase FY2021 Confiscated Funds and 21-103
appropriations as follows: State Confiscated Funds Budget by $1,092,167;
Federal Confiscated Funds Budget by $447,468.

All Districts
Police, Chief Gregory K. Allen, (915) 212-4302

4. The El Paso City Council authorizes the submission to the Office of the 21-108
Governor of the State of Texas, Criminal Justice Division, grant application
number 3952702, for the City of El Paso Police Department project identified as
“Project Safe Neighborhoods Grant Program, FY 2021” to provide financial
assistance to the City of El Paso. Requesting $86,701.04, no cash match is
required. Grant period will be from October 1, 2021 - September 30, 2022.

All Districts
Police, Assistant Chief Zina Silva, (915) 212-4306

That the City Manager, or designee, is authorized to sign a Commercial Lease
Addendum for Extension of Term between the City of El Paso and Cyndi Boaz
for the lease of office space for the El Paso Police Department. This addendum
extends the lease for an additional two years ending on February 28, 2023 with
a monthly base rent of $6,500. Further, that City Manager or designee is
authorized to exercise all rights under the lease including termination of the
lease. The City Manager or designee is also authorized to sign any
amendments to the lease.

All Districts
Capital Improvement Department, Sam Rodriguez, (915) 212-0065

6. A Resolution authorizing the City Manager or designee to submit a grant 21111
application number 2950607 for the City of El Paso Police Department project
identified as the “Homeland Security Program FY 2021- LETPA Project ”
through the Office of the Governor of the State of Texas, Homeland Security
Grant Division, including all related paperwork, including but not limited to,
authorization of budget transfers, and/or revisions to the operation plan, and to
accept, reject, amend, and/or terminate the grant which will provide financial
assistance to the City of El Paso. In the event of loss or misuse of the grant
funds, the City of El Paso assures that it will return the funds to the Office of the
Governor in full. Requesting $148,455.00, no cash match required. Grant
period will be from September 1, 2021 - August 31, 2022.

All Districts
Police, Assistant Chief Patrick Maloney, (915) 212-4309

Page 3 of 16


http://elpasotexas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2119
http://elpasotexas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2124
http://elpasotexas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2125
http://elpasotexas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2127

7. A Resolution authorizing the City Manager or designee to submit grant
application number 3967902 for the City of El Paso Police Department project
identified as the “Homeland Security Program FY 2021- Sustainment of First
Responders” through the Office of the Governor of the State of Texas,
Homeland Security Grant Division, including all related paperwork, including but
not limited to, authorization of budget transfers, and/or revisions to the
operation plan, and to accept, reject, amend, and/or terminate the grant which
will provide financial assistance to the City of El Paso. In the event of loss or
misuse of the grant funds, the City of El Paso assures that it will return the
funds to the Office of the Governor in full. Requesting $160,000.00 no cash
match required. Grant period will be from September 1, 2021 - August 31,
2022.

All Districts
Police, Assistant Chief Patrick Maloney, (915) 212-4309

8. Authorize the submission to the Office of the Governor of the State of Texas,
Criminal Justice Division, grant application number 3550602, for the City of El
Paso Police Department project identified as “ Crime Scene Investigation, FY
2022” to provide financial assistance to the City of El Paso. Requesting
$53,875.00, no cash match is required. Grant period will be from October 1,
2021 - September 30, 2022.

All Districts
Police, Assistant Chief Patrick Maloney, (915) 212-4309

10. A Resolution authorizing the City Manager or designee to submit a grant
application number 2950707 for the City of El Paso Police Department project
identified as the “Homeland Security Program FY 2021 - MATRIX El Paso
Fusion Center Sustainment and Enhancement” through the Office of the
Governor of the State of Texas, Homeland Security Grant Division, including all
related paperwork, including but not limited to, authorization of budget transfers,
and/or revisions to the operation plan, and to accept, reject, amend, and/or
terminate the grant which will provide financial assistance to the City of El Paso.
In the event of loss or misuse of the grant funds, the City of El Paso assures
that it will return the funds to the Office of the Governor in full. Requesting
$489,173.32, no cash match required. Grant period will be from September 1,
2021 - August 31, 2022.

All Districts
Police, Assistant Chief Patrick Maloney, (915) 212-4309

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

1. Authorizing a dedication for use of the public as public right-of-way portions of
the following property: Portions of Lot 1, Block 4, Riverside International
Industrial Center recorded in Volume 74 Page 3, Plat Records of El Paso
County Texas; A portion of Lot 1, Block 2, Riverside International Industrial
Center, recorded in Volume 74 Page 3, Plat Records of El Paso County, Texas;
A portion of Tract 5, Block 53, Ysleta Grant Survey; a portion of Tract 5A, Block
53, Ysleta Grant Survey; a portion of Tract 6A, Block 53, Ysleta Grant Survey
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as shown on Map dated July 1928; a portion of Tract 6A, Block 53, Ysleta Grant
Survey, as shown on Map dated July 1928; Lot 1, Block 5, Riverside
International Industrial Central, recorded in Volume 74 Page 3, Plat Records of
El Paso County, Texas; a portion of Lot 1, Block 3, Riverside International
Industrial Center, recorded in Volume 74, Page 3, Plat Records of El Paso
County Texas.

All Districts
Capital Improvement Department, Sam Rodriguez, (915) 212-0065

Goal 8: Nurture and Promote a Healthy, Sustainable Community

12.

13.

14.

A Resolution authorizing the Mayor of the City of El Paso, Texas to sign a
resolution of no objection for a 2021 4% Non-Competitive, Low Income Housing
Tax Credit (LIHTC) application submitted by CDV 34, LLC to the Texas
Department of Housing and Community Affairs (TDHCA) for the rehabilitation of
101 affordable housing units at Corona del Valle, 5453 Ridge St, El Paso, TX
79932.

District 1
Community & Human Development, Nicole Ferrini, (915) 212-1659

That the Mayor of the City of El Paso, Texas be authorized to sign a Resolution
providing that the City of El Paso acknowledges that the proposed Sun Pointe
Apartment project by the Housing Authority of the City of El Paso is located in a
census tract that has a poverty rate above 55% for developments and that the
City authorizes the development to move forward consistent with prior action
taken by City Council on December 15, 2020.

All Districts
Community & Human Development, Nicole Ferrini, (915) 212-1659
Community & Human Development, Mark Weber, (915) 212-1682

A Resolution authorizing the City Manager to sign an amendment to a Local
Cash Match Agreement between the City of El Paso and Workforce Solutions
Borderplex, Inc., reducing the amount of match certification of 45th Year (2020)
Community Development Block Grant (CDBG) funds and Parks and Recreation
Department General Funds from $90,000.00 to $43,327.08, to reflect actual
expenditures.

All Districts
Community & Human Development, Nicole Ferrini, (915) 212-1659

CONSENT AGENDA - SPECIAL APPOINTMENT:

Goal 6: Set the Standard for Sound Governance and Fiscal Management

15.

A Resolution that District 6 Representative, Claudia L. Rodriguez, be appointed
as the City’s representative to the Texas Municipal League Board of Directors
effective upon City Council approval.
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Mayor and Council, Mayor Oscar Leeser, (915) 212-0021

16. A Resolution that the Mayor elects to appoint District 1 Representative Peter 21-164
Svarzbein to serve on the Texas Mayors of Military Communities committee.

Mayor and Council, Mayor Oscar Leeser, (915) 212-0021

CONSENT AGENDA - BOARD RE-APPOINTMENTS:

Goal 3: Promote the Visual Image of El Paso

17. Ivan Lopez to the Historic Landmark Commission by Representative Henry 21-137
Rivera, District 7.

Mayor and Council, Representative Henry Rivera, (915) 212-0007

Goal 6: Set the Standard for Sound Governance and Fiscal Management

18. Holly Wright to the Civil Service Commission by Representative Joe Molinar, 21-105
District 4.

Mayor and Council, Representative Joe Molinar, (915) 212-0004

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

19. Evi Marisa Licona to the Zoning Board of Adjustment in the Alternate Position 21-155
by Representative Cissy Lizarraga, District 8.

Mayor and Council, Representative Cissy Lizarraga, (915) 212-0008

CONSENT AGENDA - BOARD APPOINTMENTS:

Goal 3: Promote the Visual Image of El Paso

20. Mark Wancho to the Open Space Advisory Board by Representative 21-143
Alexsandra Annello, District 2.

Mayor and Council, Representative Alexsandra Annello, (915) 212-0002

Goal 4: Enhance El Paso’s Quality of Life through Recreational, Cultural and Educational
Environments

21. Fernando Delgado to the Parks and Recreation Advisory Board by 21-152
Representative Claudia L. Rodriguez, District 6.

Mayor and Council, Representative Claudia L. Rodriguez, (915) 212-0006
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Goal 6: Set the Standard for Sound Governance and Fiscal Management

22,

23.

24,

25.

26.

27.

Mark-Thomas Bray to the Ethics Review Commission by Representative Joe
Molinar, District 4.

Mayor and Council, Representative Joe Molinar, (915) 212-0004

Danny Perea to the El Paso Bond Overview Advisory Committee by
Representative Cassandra Hernandez, District 3.

Mayor and Council, Representative Cassandra Hernandez, (915) 212-0003

Emma Acosta to the El Paso Bond Overview Advisory Committee by
Representative Henry Rivera, District 7.

Mayor and Council, Representative Henry Rivera, (915) 212-0007

Representative Cassandra Hernandez to the Financial Oversight Audit
Committee by Mayor Oscar Leeser.

Mayor and Council, Mayor Oscar Leeser, (915) 212-0021

Representative Joe Molinar to the City of El Paso Employees Retirement Trust
Board of Trustees by Mayor Oscar Leeser.

Mayor and Council, Mayor Oscar Leeser, (915) 212-0021

Luis Yanez to the Civil Service Commission by Representative Cissy Lizarraga,
District 8.

Mayor and Council, Representative Cissy Lizarraga, (915) 212-0008

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

28.

29.

30.

31.

Martina Lorey to the City Plan Commission by Representative Alexsandra
Annello, District 2.

Mayor and Council, Representative Alexsandra Annello, (915) 212-0002

Daniel Carey-Whalen to the City Plan Commission by Representative Joe
Molinar, District 4.

Mayor and Council, Representative Joe Molinar, (915) 212-0004

William J. Ellis to the City Accessibility Advisory Committee by Representative
Cissy Lizarraga, District 8.

Mayor and Council, Representative Cissy Lizarraga, (915) 212-0008

Kate Felzer to the Building and Standards Commission by Representative
Alexsandra Annello, District 2.

Mayor and Council, Representative Alexsandra Annello, (915) 212-0002
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CONSENT AGENDA - APPLICATIONS FOR TAX REFUNDS:

Goal 6: Set the Standard for Sound Governance and Fiscal Management

32.

That the tax refunds listed on the attachment posted with this agenda be
approved. This action would allow us to comply with state law which requires
approval by the legislative body of refunds of tax overpayments greater than
$2,500.00. (See Attachment A)

All Districts
Tax Office, Maria O. Pasillas, (915) 212-1737

CONSENT AGENDA - NOTICE OF CAMPAIGN CONTRIBUTIONS:

Goal 6: Set the Standard for Sound Governance and Fiscal Management

33.

34.

For notation pursuant to Section 2.92.110 of the City Code, receipt of the
following campaign contributions by Mayor Oscar Leeser: $2,500 from Randall
J. Bowling and $2,500 from Robert L. Bowling IV.

Mayor and Council, Mayor Oscar Leeser, (915) 212-0021

For notation pursuant to Section 2.92.110 of the City Code, receipt of campaign
contributions by Representative Cassandra Hernandez: $2,500 from Woody
and Gayle Hunt.

Mayor and Council, Representative Cassandra Hernandez, (915) 212-0003

CONSENT AGENDA - REQUEST FOR PROPOSAL.:

Goal 2: Set the Standard for a Safe and Secure City

35.

The linkage to Strategic Plan is subsection 2.1 - Maintain standing as one of the
nation’s top safest cities. This contract will support the Police Department’s
efforts to comply with S.B. 944 which requires law enforcement to preserve
public information stored on an electronic device and forward that information to
a governmental body server to be preserved based on standard governmental
document storage guidelines. This service provides group messaging,
person-to-person communication and the capability to send and receive photos
and documents in real time situation.

Award Summary:

The award of Solicitation No. 2020-975R Secure Messaging for First
Responders to Infinite Convergence Solutions, Inc. for an initial three (3) year
term estimated award of $202,500.00.00. The award is to include two (2)
one-year options in amount of $135,000 for a total five (5) year award of
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$337,500.00.

Contract Variance:

N/A
Department: Police Department
Award to: Infinite Convergence Solutions, Inc.

Rockville, MD
Annual Estimated Award: $67,500.00
Initial Term Estimated Award:  $202,500.00 (3 years)

Total Estimated Award: $337,500.00 (5 years)
Account No.: 321-21280-2811-522150
Funding Source: Confiscated Fund

Districts: All

This is a Request for Proposal, service contract.

The Purchasing and Strategic Sourcing and Police Departments recommend
award as indicated to Infinite Convergence Solutions, Inc. the highest ranked
proposer based on evaluation factors established for this procurement. In
accordance with this award, the City Manager or designee is authorized to
exercise future options if needed.

All Districts
Police, Chief Gregory Allen, (915) 212-4302
Purchasing and Strategic Sourcing, Bruce D. Collins, (915) 212-1181

Goal 6: Set the Standard for Sound Governance and Fiscal Management

36.

The linkage to Strategic Plan is subsection 6.3 - Implement programs to reduce 21-131
organizational risk. This contract will continue to provide plans offered as a
supplement to the City’s defined benefit pension plan.

Award Summary:

The award of Solicitation No. 2021-0043R 457(b) Deferred Compensation Plan
Administrator and 401(a) Profit Sharing Plan Administrator to Empower
Retirement, LLC for an initial five (5) year term. The award is to include a two
(2), two (2) year optional terms for a total of nine (9) years.

Contract Variance:
No cost to the City.

Department: Human Resources

Award to: Empower Retirement, LLC
Greenwood Village, CO

Items: ALL

Initial Term: 5 years

Option to Extend: Two, two (2) years

Annual Estimated Award: NA

Initial Term Estimated Award: NA

Total Estimated Award: NA
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Account No.: NA
Funding Source: Employee Voluntary Contributions Only
Districts: All

This is a Request for Proposal, service contract.

The Purchasing and Strategic Sourcing and Human Resources Departments
recommend award as indicated to Empower Retirement, LLC the highest
ranked proposer based on evaluation factors established for this procurement.
In accordance with this award, the City Manager or designee is authorized to
exercise future options if needed.

All Districts
Human Resources, Mary L. Michel, (915) 212- 1267
Purchasing and Strategic Sourcing, Bruce D. Collins, (915) 212-1181

REGULAR AGENDA - OPERATIONAL FOCUS UPDATES

Goal 6: Set the Standard for Sound Governance and Fiscal Management

37. Budget Update. 21-110

All Districts
City Manager's Office, Nicole Cote, (915) 212-1092

CALL TO THE PUBLIC — PUBLIC COMMENT:

Call to the Public will begin at 5:30 p.m. Requests to speak must be received by 9:00 a.m. on
the date of the meeting. Sixty minutes in total will be devoted for Call to the Public. This time
is reserved for members of the public who would like to address the City Council on items that
are not on the City Council Agenda.

Members of the public may communicate with Council during public comment, and regarding
agenda items by calling 1-915-213-4096 or toll free number 1-833-664-9267 at the prompt please
enter the following Conference ID: 707-592-504#

A sign-up form is available on line for those who wish to sign up in advance of the meeting at:
http://llegacy.elpasotexas.gov/muni_clerk/signup_form.asp

REGULAR AGENDA - FIRST READING OF ORDINANCES:

INTRODUCTION OF ORDINANCES PURSUANT TO SECTION 3.9 OF THE EL PASO CITY
CHARTER:

Public comment typically is not taken during the first reading of ordinances. Public
comments are invited at the date of the scheduled public hearing.

Public Hearings will be held as part of the regular City Council meeting that begins at approximately
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3:30 p.m. All interested persons present shall have an opportunity to be heard at that time. After the
public hearings, Council may also delay taking action on Ordinances; no requirement is made by
Section 3.9B of the El Paso City Charter to publish any further notice. Copies of all Ordinances are
available for review in the City Clerk’s office, 300 N. Campbell, Monday through Friday, 8:00 a.m. to
5:00 p.m.

Goal 3: Promote the Visual Image of El Paso

38.

39.

An Ordinance changing the zoning of a portion of Lots 2 & 3, Block 1, Las
Terrazas Subdivision, 1351 and 1355 Zaragoza Rd., City of El Paso, El
Paso County, Texas from C-1/C/SC (Commercial/condition/special
contract) to C-4/C/SC (Commercial/condition/special contract). The
penalty is as provided for in Chapter 20.24 of the El Paso City Code.

The proposed rezoning meets the intent of the Future Land Use
designation for the property and is in accordance with Plan El Paso, the
City’s Comprehensive Plan.

Subject Property: 1351 and 1355 Zaragoza Rd.
Applicant: Palo Verde Business Park, LLC; PZRZ20-00017

District 7
Planning and Inspections, Philip F. Etiwe, (915) 212-1553

PUBLIC HEARING WILL BE HELD ON MARCH 2, 2021

An Ordinance releasing all conditions placed on the property by
Ordinance No. 7313 and 17870 which changed the zoning of Lot 2 & 3,
Block 1, Las Terrazas Subdivision, City of El Paso, El Paso County, Texas.
The penalty is as provided for in Chapter 20.24 of the El Paso City Code.

The proposed condition release meets the intent of the Future Land Use
designation for the property and is in accordance with Plan El Paso, the
City’s Comprehensive Plan.

Subject Property: 1351 and 1355 Zaragoza Rd.
Applicant: Palo Verde Business Park, LLC; PZCR20-00002

District 7
Planning and Inspections, Philip F. Etiwe, (915) 212-1553

PUBLIC HEARING WILL BE HELD ON MARCH 2, 2021

Goal 6: Set the Standard for Sound Governance and Fiscal Management

40.

An Ordinance amending Title 2 (Administration and Personnel), Chapter
2.92 (Ethics) of the El Paso City Code in its entirety to clarify the rules and
procedures related to the ethical requirements of City officers and
employees by reorganizing the structure to create three articles: Code of
Ethics; Standards of Conduct; and Ethics Review Commission; to amend,
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clarify and add definitions, to define the jurisdiction of the Ethics Review
Commission, and to streamline the complaint process. The penalty for
violations of Chapter 2.92 (Ethics) of the El Paso City Code is provided in
Section 2.92.200 (Disposition) as amended in this Ordinance.

All Districts
City Attorney's Office, Karla M. Nieman, (915) 212-0033
City Manager’s Office, Cary Westin, (915) 212-1063

PUBLIC HEARING WILL BE HELD ON FEBRUARY 16, 2021

REGULAR AGENDA — OTHER BIDS, CONTRACTS, PROCUREMENTS:

Goal 4: Enhance El Paso’s Quality of Life through Recreational, Cultural and Educational
Environments

41. The linkage to the Strategic Plan is subsection 4.2 - Create innovative,
recreational, and cultural programs.

Award Summary:

Discussion and action on the award of Solicitation 2021-0260 Modesto Gomez
Park Improvements to MARTINEZ BROS. CONTRACTORS, LLC for an
estimated award of $1,986,506.88. Park Improvements are to include
stabilization and reconstruction of the walking/jogging path, rehabilitation of the
two baseball and two soccer fields, installation of a desert garden. In addition,
picnic tables, trash receptacles, accessible park benches, entry plaza, trees in
raised planters and berms, a pet waste station, and exercise stations will also

be installed.

Department: Capital Improvement

Award to: MARTINEZ BROS. CONTRACTORS, LLC
El Paso, TX

Item(s): All

Initial Term: 350 Consecutive Calendar Days

Base Bid: $1,986,506.88

Total Estimated Award:  $1,986,506.88

Account No.: 190-29010-4800-580220- PCP13PRKA14

Funding Source: 2012 Quality of Life

District(s): 8

This is a Low Bid procurement, unit price contract.

The Purchasing and Strategic Sourcing and Capital Improvement Departments
recommend award as indicated to MARTINEZ BROS. CONTRACTORS, LLC
lowest responsive and responsible bidder.

It is requested that the City Manager be authorized to establish the funding

sources and make any necessary budget transfers and execute any and all
documents necessary for execution of this award.
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Work under this unit price contract is only an estimated value and will be
ordered, performed, invoiced, and paid by measured quantity. The actual cost
of this contract may be higher or lower than the total estimated value and will be
the sum total of unit prices at the end of the contract term.

As a part of this award, upon the review of the City Attorney, the City Engineer
may without further authorization from City Council approve contract changes
which are necessary for proper execution of the work and carrying out the intent
of the project, which are in accordance with applicable law, do not make
changes to the prices and are within the appropriate budget.

District 8
Capital Improvement Department, Sam Rodriguez, (915) 212-0065
Purchasing and Strategic Sourcing, Bruce D. Collins, (915) 212-1181

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

42,

The linkage to the Strategic Plan is subsection 7.2 - Improve competitiveness
through infrastructure improvements impacting the quality of life.

Award Summary:

Discussion and action on the award of Solicitation 2020-036 Delta Drive Bridge
Replacement to International Eagle Enterprises, Inc. for an estimated award of
$1,662,906.55. This award will support the enhancement of pedestrian safety,
provide ADA accessibility, and full-depth pavement rehabilitation.

Department: Capital Improvement
Award to: International Eagle Enterprises, Inc.
El Paso, TX
Item(s): All
Initial Term: 180 Standard Workweek Days
Base Bid I: $1,592,578.55
Base Bid II: $58,800.00
Base Bid lll: $11,528.00
Total Estimated Award: $1,662,906.55
Account No.: 190-580270-4743-38290-PCP18TRANO0O4

190-580270-4950-38170-PCP18TRAN04
Funding Source: 2018 Certificates of Obligation and Federal Highway
Administration
District(s): 3

This is a Low Bid procurement, unit price contract.

The Purchasing and Strategic Sourcing and Capital Improvement Departments
recommend award as indicated to International Eagle Enterprises, Inc., lowest
responsive and responsible bidder. The award is contingent upon Texas
Department of Transportation (TXDOT) concurrence of award.

It is requested that the City Manager be authorized to establish the funding
sources and make any necessary budget transfers and execute any and all
documents necessary for execution of this award, contingent upon concurrence
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of award from TXDOT.

Work under this unit price contract is only an estimated value and will be
ordered, performed, invoiced, and paid by measured quantity. The actual cost
of this contract may be higher or lower than the total estimated value and will be
the sum total of unit prices at the end of the contract term.

As a part of this award, upon the review of the City Attorney, the City Engineer
may without further authorization from City Council approve contract changes
which are necessary for proper execution of the work and carrying out the intent
of the project, which are in accordance with applicable law, do not make
changes to the prices and are within the appropriate budget.

District 3
Capital Improvement Department, Sam Rodriguez, (915) 212-0065
Purchasing and Strategic Sourcing, Bruce D. Collins, (915) 212-1181

REGULAR AGENDA - PUBLIC HEARINGS AND SECOND READING OF ORDINANCES:

Goal 6: Set the Standard for Sound Governance and Fiscal Management

43.

An Ordinance amending Title 2 (Administration and Personnel), Chapter 2.92 20-42
(Ethics) of the El Paso City Code to perform the following: Divide the Chapter
into Articles and reorganize provisions under the new Articles; add definitions
for “City”, “Confidential Information”, “Conducting Business with the City”,
“‘Days”, “Mailbox Rule”, “Ministerial Act”, “Newly Discovered Evidence” and
“‘Resident”; delete definition for “Negotiating Concerning Prospective
Employment” and “Person”; update definition for “Board”; relocate definitions for
“Clear and Convincing”, “Designated Employee”, “Frivolous Complaint”, and
“Honorarium”; delete Section 2.92.050(G) of the Standards of Conduct; add
Standard of Conduct regarding interest affecting official conduct by City Officers
and Employees; add Standard of Conduct to restrict a City Officer or Employee
from inducing or attempting to induce another City Officer or Employee to
violate this Chapter; restrict the jurisdiction of the Ethics Review Commission to
only violations by City Officers within two years of an alleged violation; update
the process for complaints filed before the Ethics Review Commission; add
restrictions applicable to members of other Boards and Commissions
throughout the City; clarify restrictions for City Employees and Officers; add a
provision to allow the Ethics Review Commission to consolidate certain
complaints; eliminate prohibition of Ethics Review Commission members from
participating in political campaigns or campaigns related to a City Referendum
or other ballot issue; add a reconsideration process before the Ethics Review
Commission for sanctioned parties; eliminate all Ethics Review Commission
Panels except for a Panel to write advisory opinions for Officers or when Panel
is needed to dispose of a complaint; add a provision to allow the City Attorney
to write advisory opinions for employees; add a requirement for Ethics Review
Commission Member to recuse themselves if a member has engaged in Ex
Parte Communications; add requirement for Ethics Review Commission
members to recuse themselves if a complaint involves a City Officer whose
campaign they donated to or participated in; delete Section 2.92.150 (Penalty);
and clarified language throughout Chapter 2.92 (Ethics) of the El Paso City
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Code. The penalty for violations of Chapter 2.92 (Ethics) of the El Paso City
Code is listed in Section 2.92.200 (Disposition) as amended in this Ordinance.
[POSTPONED FROM 01-05-2021]

All Districts
City Attorney's Office, Karla M. Nieman, (915)212-0033
City Manager’s Office, Cary Westin, (915) 212-1063

Goal 8: Nurture and Promote a Healthy, Sustainable Community

44, An Ordinance amending Title 17 (Housing), Chapter 17.20 (Fair Housing
Ordinance) of the El Paso City Code to amend in its entirety the Chapter to
change the word handicap to disability and to include protections against
discrimination for reasons of sexual orientation and gender identity.

All Districts
Community & Human Development, Nicole Ferrini, (915) 212-1659

REGULAR AGENDA - OTHER BUSINESS:

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

45. Discussion and action on a Resolution adopting the 2019 City of El Paso
Eastside Growth Management Plan and directing City Manager to create a
cross functional team to report recommendations to City Council regarding the
implementation of the plan.

All Districts
Capital Improvement Department, Sam Rodriguez, (915) 212-0065

MEMBERS OF THE CITY COUNCIL

46. Discussion and action on amending the City Council’s adopted Rules of Order,
including but not limited to the rules governing debate.

All Districts

Mayor and Council, Representative Isabel Salcido, (915) 212-0005
Mayor and Council, Representative Henry Rivera, (915) 212-0007
Mayor and Council, Representative Cissy Lizarraga, (915) 212-0008

EXECUTIVE SESSION

21-62

The City Council of the City of El Paso may retire into EXECUTIVE SESSION pursuant to Section
3.5A of the El Paso City Charter and the Texas Government Code, Chapter 551, Subchapter D, to
discuss any of the following: (The items listed below are matters of the sort routinely discussed in
Executive Session, but the City Council of the City of El Paso may move to Executive Session any of
the items on this agenda, consistent with the terms of the Open Meetings Act and the Rules of City
Council.) The City Council will return to open session to take any final action and may also, at any time
during the meeting, bring forward any of the following items for public discussion, as appropriate.
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TEMPORARY SUSPENSION OF OPEN MEETINGS LAWS DUE TO EMERGENCY

The Texas Governor temporarily suspended specified provisions of the Texas Open Meetings Act to
allow telephonic or videoconference meetings and to avoid congregate settings in physical locations.

The following members of City Council will be present via video conference:

Mayor Oscar Leeser and Representatives Peter Svarzbein, Alexsandra Annello, Cassandra
Hernandez, Joe Molinar, Isabel Salcido, Claudia Rodriguez, Henry Rivera, and Cissy Lizarraga

Section 551.071 CONSULTATION WITH ATTORNEY

Section 551.072 DELIBERATION REGARDING REAL PROPERTY

Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFTS

Section 551.074 PERSONNEL MATTERS

Section 551.076 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS

Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS

Section 551.089 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS; CLOSED
MEETING

ADJOURN

NOTICE TO THE PUBLIC:
Sign Language interpreters are provided for regular City Council meetings. Copies of this Agenda will

be provided in Braille, large print, or audiotape upon requests made a minimum of 48 hours prior to the
meeting.

ALL REGULAR CITY COUNCIL AGENDAS ARE PLACED ON THE INTERNET ON THURSDAY
PRIOR TO THE MEETING AT THE ADDRESS BELOW:

http://www.elpasotexas.gov/
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City COUNCIL

OSCAR LEESER PETER SVARZBEIN, DISTRICT 1
MAYOR ALEXSANDRA ANNELLO, DISTRICT 2
CASSANDRA HERNANDEZ, DISTRICT 3
JOE MOLINAR, DISTRICT 4
ToMMY GONZALEZ ISABEL SALCIDO, DISTRICT 5
CITY MANAGER CLAUDIA L. RODRIGUEZ, DISTRICT 6

HENRY RIVERA, DISTRICT 7

Ci1sSY LIZARRAGA, DISTRICT 8

MINUTES FOR REGULAR COUNCIL MEETING

January 19, 2021
3:30 PM
Due to the temporary suspension of Open Meetings laws due to the COVID-19
emergency this meeting was conducted via telephonic and videoconference
platforms.

ROLL CALL

The City Council of the City Council met on the above time and date. Meeting was called to order
at 3:34 p.m. Mayor Oscar Leeser present and presiding and the following Council Members
answered roll call: Peter Svarzbein, Alexsandra Annello, Cassandra Hernandez, Joe Molinar,
Isabel Salcido, Claudia Rodriguez, Henry Rivera, and Cissy Lizarraga.

NOTICE TO THE PUBLIC

Motion made by Mayor Pro Tempore Svarzbein, seconded by Representative Lizarraga, and
unanimously carried to APPROVE, AS REVISED, all matters listed under the Consent Agenda
unless otherwise noted. (ltems approved, postponed, or deleted pursuant to the vote on the
Consent Agenda will be shown with an asterisk {*}.

AYES: Representatives Svarzbein, Hernandez, Molinar, Salcido, Rodriguez, Rivera, and
Lizarraga

NAYS: None

NOT PRESENT FOR THE VOTE: Representative Annello

1. *Motion made, seconded, and unanimously carried to APPROVE the Minutes of the
Regular City Council Meeting of January 5, 2021.
"""" CONSENT AGENDA - REQUEST TO EXCUSE ABSENT CITY COUNCIL
MEMBERS:

2. REQUEST TO EXCUSE ABSENT CITY COUNCIL MEMBERS:
REGULAR CITY COUNCIL MEETING MINUTES JANUARY 19, 2021 1
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NO ACTION was taken on this item.

Goal 1: Create an Environment Conducive to Strong, Sustainable Economic
Development

3. *RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager is authorized to sign a Lessor's Approval of Assignment
of Southern Industrial Site Lease, by and between the City of El Paso ("Lessor"), Lomeli
Investments, LLC ("Assignor"), and Americas Compliance Training & Drug Testing, LLC
("Assignee") for the following described property:

Lot 8, Block 7, El Paso International Airport Tracts, Unit 2, City of El Paso, El Paso
County, Texas, commonly known as 7501 Lockheed, El Paso, Texas.

4., *RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Council hereby acknowledges and ratifies the Assignment and that
the City Manager is authorized to sign a Lessor's Approval of Assignment of Industrial
Water Plant Lease, by and between the City of El Paso ("Lessor"), EWM PI, LLC
("Assignor"), and UW CMC LLC ("Assignee") for the following described property:

A portion of Butterfield Trail Aviation Park, Unit Two, Replat "A", an addition to the City
of El Paso, El Paso County, Texas, containing approximately 273,830.0 square feet of
land or 6.2863 acres, more or less.

5. *RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager is authorized to sign a Lessor's Approval Assignment of
Butterfield Trail Industrial Park Lease by and between the City of El Paso ("Lessor"),
TV6-W, LLC ("Assignor"), and TV6 Holdings, LLC ("Assignee") for the following
described property:

Lot I, Block 11, Butterfield Trail Industrial Park Unit Two, Foreign Trade Zone No. 68,
City of El Paso, El Paso County, Texas, municipally known and numbered as 25
Butterfield Trail Blvd., El Paso, Texas.

6. *RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:
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That the City Manager be authorized to sign a First Amendment to September 1,
1972 Lease by and between the City of El Paso ("Lessor") and the El Paso Independent
School District ("Lessee") regarding the following described property:

Lots 8 and 9, Block 2-C; Lots 1, 2, 13, the north 77 feet of Lot 12 and the South’z of Lot
14, all of Block 3, El Paso International Airport Tracts, El Paso International Airport, El
Paso, Texas.

7. *RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager be authorized to sign a First Amendment to May |, 1980
Lease by and between the City of El Paso ("Lessor") and the El Paso Independent
School District ("Lessee") regarding the following described property:

A portion of Lot IO and all of 11, Block 2-C, El Paso International Airport Tracts, Unit 4,
El Paso International Airport, El Paso, Texas.

8. *RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager be authorized to execute a Contract with Maria Ramirez,
Judge of the Municipal Court of Appeals, to provide reasonable compensation to the
Judge to cover her own clerical support and other administrative requirements for the
administration of the court. The contract is for $ 2,000 per month ($ 24,000 per year),
totaling $ 96,000 over the 4-year term of the contract.

9. RESOLUTION

A RESOLUTION APPROVING A DETAILED SITE DEVELOPMENT PLAN FOR A
PORTION OF TRACT 1, BLOCK 5 AND A PORTION OF TRACT 1, BLOCK 6,
CHRISTY TRACT, 588 SOUTH YARBROUGH, CITY OF EL PASO, EL PASO
COUNTY, TEXAS, PURSUANT TO SECTION 20.04.150. THE PENALTY IS AS
PROVIDED FOR IN CHAPTER 20.24 OF THE EL PASO CITY CODE.

WHEREAS, ESTANCIAS VALENCIA, LLC, (the "Owner") has applied for
approval of a detailed site development plan which requires City Plan Commission and
City Council approval. The detailed site development plan is subject to the development
standards in the C-1/SC (COMMERCIAL/SPECIAL CONTRACT) District regulations
and subject to the approved Detailed Site Development Plan signed by the Applicant,
the City Manager and the Executive Secretary to the City Plan Commission. A copy of
this plan is attached hereto as Exhibit "B" and is incorporated herein by reference for all
purposes; and,
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WHEREAS, pursuant to Ordinance No. 8707, approval of the detailed site

development plan is required by the City Plan Commission and the City Council: and

WHEREAS, a report was made by the staff to the City Plan Commission and a

public hearing was held regarding such application;

WHEREAS, the City Plan Commission has approved and herein recommends

Council approval of the subject detailed site development plan; and

WHEREAS, the City Council finds that the detailed site development plan meets

all applicable requirements of the El Paso City Code:

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE

CITY OF EL PASO:

1.

Pursuant to requirements, the City Council hereby approves the detailed site
development plan submitted by the Applicant, on the following described
property which is located in a C-1/SC (COMMERCIAL/SPECIAL CONTRACT)
District:

A PORTION OF TRACT 1, BLOCK 5, AND A PORTION OF TRACT 1, BLOCK
6, CHRISTY TRACT, 588 SOUTH YARBROUGH, City of El Paso, El Paso
County, Texas, and as more particularly described on the attached Exhibit “A”.

A copy of the approved detailed site development plan, signed by the Applicant,
the City Manager and the Secretary of the City Plan Commission, is attached
hereto, as Exhibit "B" and incorporated herein by reference with the following
condition:

Any changes to the approved detailed site development plan will require a new
detailed site development plan be reviewed and approved by City Council.

All construction and development on the property shall be done in accordance
with the approved detailed site development plan and the development
standards applicable in the C-1/SC (COMMERCIAL/SPECIAL CONTRACT)
District regulations.

The Applicant shall sign an agreement to develop the property and to perform
all construction thereon in accordance with the approved detailed site
development plan and the standards applicable in the C-1/SC
(COMMERCIAL/SPECIAL CONTRACT) District. Such agreement shall be
signed and filed with the Zoning Administrator and the Executive Secretary of
the City Plan Commission before building permits are issued.

This approval shall be void if construction on the property is not started in
accordance with the approved detailed site development plan within four (4)
years from the date hereof.

Mr. Raul Garcia, Project Manager, presented a PowerPoint Presentation (on file in the
City Clerk’s Office) and responded to questions from Members of the City Council.
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Representatives Svarzbein and Rivera commented.
Mr. Philip Etiwe, Planning and Inspections Director, commented.

15T MOTION
*Motion made, seconded, and unanimously carried to MOVE the item to the Regular
Agenda.

NOT PRESENT FOR THE VOTE: Representative Annello

2ND MOTION

Motion made by Representative Rivera, seconded by Representative Svarzbein, and
unanimously carried to AMEND the Resolution to add a condition that all changes done
to the property must come back to City Council for approval.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None

3RD AND FINAL MOTION
Motion made by Representative Rivera, seconded by Representative Salcido, and
unanimously carried to APPROVE, AS AMENDED the Resolution.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None

*RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

THAT the City Manager be authorized to sign Consent to Assignment of Contract
No. 2016-1241 from Stericycle Environmental Solutions, Inc. (“Assignor”) to Clean Earth
Environmental Solutions, Inc. (“Assignee”) for Household Hazardous Waste Disposal
Services.

*Motion made, seconded, and unanimously carried to AUTHORIZE the Director of
Purchasing and Strategic Sourcing to issue a Purchase Order to Wagner Equipment
Company dba Wagner Power System, referencing contract 2020-1086 CAT Certified
Rebuild on 836 Compactor Unit 08051. This will be a change order to increase the
contract by $65,372.56 for a total not to exceed $654,929.96 for the initial term.

Department: Environmental Services

Award to Wagner Equipment Company dba Wagner Power
System
Denver, CO

Items: All

Term: 1 year
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Total Estimated Award: $65,372.56

Account No.: 334-34130-3150-P3470-580290-PESD00200
Funding Source: ESD Capital Funds
Reference No.: 2020-1086

This is a Change Order for a Sole Source, service contract.

*RESOLUTION

WHEREAS, the By-laws and Procedures for the Metropolitan Planning
Organization’s Transportation Policy Board (TPB) provide that the City of El Paso’s
representation on the TPB includes the mayor or appointee; and

WHEREAS, the TPB bylaws provide that representatives of local units of
government shall be appointed by and serve at the pleasure of the City Councils for the
entity they represent.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF EL PASO:

That the City confirms that Mayor Oscar Leeser is the designated appointee at
the TPB as described in the TPB bylaws.

Unless otherwise provided by a formal action of City Council, the Mayor of El
Paso is designated to serve on the TPB as a representative of the City of El Paso as
provided in the TPB bylaws. Unless otherwise provided in a subsequent resolution by
City Council, no further action is necessary to allow a serving Mayor of the City of El
Paso to represent the City at the TPB.

*RESOLUTION

WHEREAS, the By-laws and Procedures for the Metropolitan Planning
Organization’s Transportation Policy Board (TPB) provide that the City of El Paso’s
representation on the TPB shall be equal to the number of unincorporated Texas
municipalities who have representation on the TPB; and

WHEREAS, the TPB bylaws provide that representatives of local units of
government shall be appointed by and serve at the pleasure of the appointing local units
of government they represent; and

WHEREAS, there has become a vacancy regarding a city representative on the
TPB; and

WHEREAS, the City of El Paso now desires to appoint District 3, Cassandra
Hernandez,
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as a City representative to the TPB replacing former District 4 Representative, Sam
Morgan.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF EL PASO:

That District 3 Representative, Cassandra Hernandez, be appointed as a City
Representative to the Transportation Policy Board for the Metropolitan Planning
Organization to replace former District 4 Representative, Sam Morgan, effective
immediately.

14. *Motion made, seconded, and unanimously carried to RE-APPOINT Stephen Mercer
to the Capital Improvements Advisory Committee by Representative Peter Svarzbein,
District 1.

15. *Motion made, seconded, and unanimously carried to RE-APPOINT Luis Antonio
Sandoval to the Civil Service Commission by Representative Henry Rivera, District 7.

16. *Motion made, seconded, and unanimously carried to RE-APPOINT Manuela
“Mannys” Rodriguez to the Community Development Steering Committee by
Representative Cissy Lizarraga, District 8.

17. *Motion made, seconded, and unanimously carried to APPOINT David Ortwein to the El
Paso Bond Overview Advisory Committee by Representative Cissy Lizarraga, District 8.

18. *Motion made, seconded, and unanimously carried to APPOINT Lee Chayes to the
Foster Grandparent Program Advisory Council by Representative Peter Svarzbein,
District 1.

19. *Motion made, seconded, and unanimously carried to APPOINT Karen Polanco to the
Animal Shelter Advisory Committee by Representative Isabel Salcido, District 5.

Goal 6: Set the Standard for Sound Governance and Fiscal Management
REGULAR CITY COUNCIL MEETING MINUTES JANUARY 19, 2021 7
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*RESOLUTION

WHEREAS, pursuant to Section 31.11 (c) of the Texas Code an application for
a refund must be made within three (3) years after the date of the payment or the
taxpayer waives the right to the refund; and

WHEREAS, pursuant to Section 31.11 ( c-1) the governing body of the taxing
unit may extend the deadline for a single period not to exceed two years on a showing
of good cause by the taxpayer; and

WHEREAS, taxpayer, Hilda Morales ("Taxpayer") has applied for a refund with
the tax assessor for their 2015 property taxes that were overpaid on February 29, 2016
in the amount of $39.98 for all taxing entities; and

WHEREAS, City Council may extend the deadline for the Taxpayer's application
for the overpayment of the 2015 taxes for a period not to exceed two years on a showing
of good cause bythetaxpayer;and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. THAT THE City finds that Hilda Morales showed a good cause to extend the
deadline to apply for a refund of the overpayment of the 2015 taxes and the tax
refund in the amount of$39.98 is approved.

*Motion made, seconded, and unanimously carried to APPROVE the tax refunds listed
below and posted on the attachment with this agenda:

1. Accumatch, in the amount of $5,685.26, made an overpayment on December
14, 2020 of 2020 taxes. (Geo. #V854-003-0180-1600)

2. Accumatch, in the amount of $ 6,530.22, made an overpayment on December
14, 2020 of 2020 taxes. (Geo. # H762-000-0050-0700)

3. Accumatch, in the amount of $ 4,339.21, made an overpayment on December
11, 2020 of 2020 taxes. (Geo. # T287-999-2740-3400)

4. Thomas and Esther Cunningham, in the amount of $ 9,340.16, made an
overpayment on December 18, 2020 of 2020 taxes. (Geo. # M344-999-0030-
1300)

5. Lower Valley Housing Corp., in the amount of $ 2,635.62, made an
overpayment on May 27, 2020 of 2019 taxes. (Geo. # D457-000-0170-1800)

6. Corelogic, in the amount of $ 8,205.83, made an overpayment on November
30, 2019 of 2019 taxes. (Geo. # T287-999-4010-5200)

CONSENT AGENDA - NOTICE OF CAMPAIGN CONTRIBUTIONS:
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22. *Motion made, seconded, and unanimously carried to ACCEPT the notation pursuant to
Section 2.92.110 of the City Code, receipt of the following campaign contribution by
Representative Henry Rivera, District 7: $500.00 from Frank Martinez.

Goal 1: Create an Environment Conducive to Strong, Sustainable Economic
Development

23. *Motion made, seconded, and unanimously carried to AUTHORIZE the Director of
Purchasing and Strategic Sourcing to issue a Purchase Order to Duncan Parking
Technologies, Inc., referencing Contract 2019-794 Single Space Parking Meters. This
will be a change order to increase the contract by $154,500.00 for a total amount not to
exceed $772,500.00 for the initial term. The change order will cover current expenses
and future projects until the end of the term January 19, 2021 to April 29, 2022.

Contract Variance: The unit cost for this change order remains the same. There is no

variance.

Department: International Bridges

Award to: Duncan Parking Technologies, Inc.
Milwaukee, WI

Total Estimated Amount: $154,500.00

Account No.: Parking Meter Fund

Funding Source 532290-564-3300-64850

District(s): 1,3&8

This is a Change Order for a Sole Source, service contract.

24, *Motion made, seconded, and unanimously carried to AWARD Solicitation No. 2021-
0006 Industrial Firearm Metal Shredder to BESA Equipment LLC, for an estimated total
award of $82,820.00. The award of this contract allows the Police Department to safely
and effectively dispose of abandoned or seized property items.

Contract Variance:

N/A

Department: Police

Award to: BESA Equipment LLC
Souderton, PA

Items: All

Total Estimated Award: $82,820.00
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Account No.: 321-21270-2812-580070
Funding Source: Confiscated Funds
Districts: All

This is a Formal Low Bid procurement, unit price contract.

The Purchasing & Strategic Sourcing and Police Departments recommend award to
BESA Equipment LLC the lowest responsive and responsible bidder.

Goal 4: Enhance El Paso’s Quality of Life through Recreational, Cultural and Educational
Environments

*Motion made, seconded, and unanimously carried to AWARD Solicitation 2021-0376
Cleveland Clark Pocket Park Improvements to MARTINEZ BROS. CONTRACTORS,
LLC for an estimated total award of $121,759.29. The projects consist of parkway,
landscape and irrigation improvements. Some of the improvements will include new bike
racks, new receptacles, benches, and installation of landscape rock, trees and
vegetation, and placement of geotextile fabric and rock muich.

Department: Capital Improvement

Award to: MARTINEZ BROS. CONTRACTORS, LLC
El Paso, TX

Item(s): All

Initial Term: 150 Consecutive Calendar Days

Base Bid: $121,751.29

Total Estimated Award: $121,751.29

Account No.: 471-71240-2400-580270- G7145CD68

Funding Source: Community Development Block Grant

District: 3

This is a Low Bid procurement, unit price contract.

The Purchasing & Strategic Sourcing and Capital Improvement Departments
recommend award as indicated to MARTINEZ BROS. CONTRACTORS, LLC lowest
responsive and responsible bidder. It is requested that the City Manager be authorized
to establish the funding sources and make any necessary budget transfers and execute
any and all documents necessary for execution of this award. Work under this unit price
contract is only an estimated value and will be ordered, performed, invoiced, and paid
by measured quantity. The actual cost of this contract may be higher or lower than the
total estimated value and will be the sum total of unit prices at the end of the contract
term. As a part of this award, upon the review of the City Attorney, the City Engineer
may without further authorization from City Council approve contract changes which are
necessary for proper execution of the work and carrying out the intent of the project,
which are in accordance with applicable law, do not make changes to the prices and are
within the appropriate budget.
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26. Presentation and discussion by the COVID-19 Response and Recovery Cross-
Functional Team providing information on key activities, efforts and processes.

1. Overview (Tommy Gonzalez)
2. CFT Operations (Chief Mario D’Agostino)

3. City Attorney Overview (Karla Nieman)
a) State Disaster Declarations
b) City Attorney's Office COVID-19 Support

4. Team Lead Reports:

1. Health Focus (Hector Ocaranza, M.D.)
a) Community Task Force Recommendations Update
Vaccination Update (Angela Mora)
Testing Recap and Update (Tracey Jerome)
Data Analysis (David Coronado)
Planning + Infrastructure (Facilities) (Alex Hoffman)
Education, Communication and Compliance (Laura Cruz-Acosta, Ellen Smyth,
Dionne Mack)
7. Financial Focus (Robert Cortinas)
8. Community Vulnerabilities + Human Services (Nicole Ferrini)
9.
1

OB WN

Economic Recovery (Jessica Herrera)
0. Operations Focus (Cary Westin)

Mayor Leeser and Representatives Svarzbein, Annello, Hernandez, and Rivera posed
questions and the following City staff presented information and responded to inquiries:

Mr. Tommy Gonzalez, City Manager

Fire Chief Mario D’Agostino

Ms. Karla Nieman, City Attorney

Dr. Hector Ocaranza, El Paso Health Authority

Ms. Dionne Mack, Deputy City Manager for Public Safety

Ms. Angela Mora, Public Health Director

Ms. Araceli Guerra, Managing Director of Internal Services

Ms. Laura Cruz Acosta, Strategic Communications Director

Ms. Tracey Jerome, Deputy City Manager of Quality of Life

10. Mr. David Coronado, International Bridges Director

11. Mr. Alex Hoffman, Assistant Director, Capital Improvement Department
12. Mr. Michael Vonasek, Assistant Director, Capital Improvement Department
13. Mr. Robert Cortinas, Chief Financial Officer

14. Ms. Nicole Ferrini, Community and Human Development Director

15. Ms. Miranda Diaz, Business Services Coordinator

16. Mr. Cary Westin, Senior Deputy City Manager

NO ACTION was taken on this item.

NN =

27. Budget Update - 1st Quarter Financial Report.
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Mr. Robert Cortinas, Chief Financial Officer, presented a PowerPoint Presentation (on
file in the City Clerk’s Office).

Mayor Leeser and Representatives Svarzbein and Annello commented.

Mr. Tommy Gonzalez, City Manager, commented.

NO ACTION was taken on this item.

Update on the Cite and Release as requested by the City Manager to provide quarterly
reports to City Council regarding the cite and release program for the purposes of
transparency and to provide data regarding citations being issued and when
discretionary arrests are used in lieu of citation. Said reports must be submitted within
45 days after the end of the quarter for 24 months after the implementation of the
program. The report should not include any information that would jeopardize any
ongoing criminal investigation or prosecution, or include any sensitive, witness, or crime
tip information. The report should include the following data for each instance:

1. The documented reason for the stop or arrest;

2. The reason for the discretionary use of arrest (including but not limited to:
outstanding warrants, intoxicated individual, uncooperative Individual, not a
resident of the County of El Paso, habitual offender);

3. The race and ethnicity of the person; and

4. The general location, such as the region or zip code of the incident

Assistant Police Chief Zina Silva presented a PowerPoint Presentation (on file in the
City Clerk’s Office).

Representatives Svarzbein, Annello, Molinar, and Rivera commented.
Ms. Karla Nieman, City Attorney commented.

NO ACTION was taken on this item.

CALL TO THE PUBLIC — PUBLIC COMMENT

Mr. Richard Genera, Citizen, commented.

REGULAR AGENDA - FIRST READING OF ORDINANCES

Motion made by Representative Annello, seconded by Representative Svarzbein, and
unanimously carried that the following Ordinance, having been introduced pursuant to Section
3.9 of the El Paso City Charter, be ADVERTISED for public hearing:
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AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez, Rivera,

and Lizarraga

NAYS: None

An Ordinance amending Title 17 (Housing), Chapter 17.20 (Fair Housing Ordinance) of
the El Paso City Code to amend in its entirety the Chapter to change the word handicap
to disability and to include protections against discrimination for reasons of sexual
orientation and gender identity.

Motion made by Representative Hernandez, seconded by Representative Rivera, and
unanimously to AWARD Solicitation 2021-0252 Metro 31 Flood Zone Mitigation to ZTEX
CONSTRUCTION, INC. for an estimated total award of $1,176,885.77. This award will
support the improvements to the commercial development known as Northgate, located
at the intersection of Diana and Dyer Street.

Department: Capital Improvement

Award to: ZTEX CONSTRUCTION, INC. El Paso, TX
Item(s): All

Initial Term: 300 Consecutive Calendar Days

Base Bid I: $1,176,885.77

Total Estimated Award: $1,176,885.77

Account No.: 580010 - 480 - 4930 - 48000 - PEDFY 18012

522360 - 480 - 2323 - 48040 - PEDFY18012
580170 - 480 - 4741 - 48040 - PEDFY18012
580160 - 480 - 4741 - 48040 - PEDFY18012
580270 - 480 - 4741 - 48040 - PEDFY18012

Funding Source: 2017 Certificates of Obligation and Economic
Development Incentives
District(s): 4

This is a Low Bid procurement, unit price contract. The Purchasing & Strategic Sourcing
and Capital Improvement Departments recommend award as indicated to ZTEX
CONSTRUCTION, INC., lowest responsive and responsible bidder. It is requested that
the City Manager be authorized to establish the funding sources and make any
necessary budget transfers and execute any and all documents necessary for execution
of this award. Work under this unit price contract is only an estimated value and will be
ordered, performed, invoiced, and paid by measured quantity. The actual cost of this s
contract may be higher or lower than the total estimated value and will be the sum total
of unit prices at the end of the contract term.

As a part of this award, upon the review of the City Attorney, the City Engineer may
without further authorization from City Council approve contract changes which are
necessary for proper execution of the work and carrying out the intent of the project,
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which are in accordance with applicable law, do not make changes to the prices and are
within the appropriate budget.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None

Goal 1: Create an Environment Conducive to Strong, Sustainable Economic
Development

ORDINANCE 019132

The City Clerk read an Ordinance entitled: AN ORDINANCE AMENDING TITLE 14
(AIRCRAFT AND AIRPORTS) CHAPTER 14.24 (COMMERCIAL AIR CARRIERS
RATES AND CHARGES) TO ADD SECTION 14.24.130 DAILY CARGO PARKING
AND BUILDING USE FEE.

Motion duly made by Representative Salcido, seconded by Representative Hernandez,
and carried that the Ordinance be ADOPTED.

Whereupon the Mayor ordered that a vote be taken on the passage and adoption of the
Ordinance which when so done resulted as follows:

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None

Whereupon the Mayor ordered that, the vote having been cast in favor of the Ordinance,
the same be and the same is hereby ADOPTED.

ORDINANCE 019133

The City Clerk read an Ordinance entitied: AN ORDINANCE CHANGING THE ZONING
OF PORTION OF TRACT 4G, NELLIE D. MUNDY SURVEY 240, CITY OF EL PASO,
EL PASO COUNTY, TEXAS FROM C-4/C (COMMERCIAL/CONDITIONS) TO R-3A/C
(RESIDENTIAL/CONDITIONS). THE PENALTY IS AS PROVIDED FOR IN CHAPTER
20.24 OF THE EL PASO CITY CODE.

THE PROPOSED REZONING MEETS THE INTENT OF THE ADJACENT FUTURE
LAND USE DESIGNATION SOUTH OF THE PROPERTY AND IS IN ACCORDANCE
WITH PLAN EL PASO, THE CITY’S COMPREHENSIVE PLAN.

SUBJECT PROPERTY: EAST OF RESLER DR. AND SOUTH OF WOODROW BEAN
TRANSMOUNTAIN RD. APPLICANT: CSA DESIGN GROUP, INC. C/O ADRIAN
HOLGUIN-ONTIVEROS PZRZ20-00023
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Motion duly made by Alternate Mayor Pro Tempore Lizarraga, seconded by
Representative Hernandez, and carried that the Ordinance be ADOPTED.

Whereupon the Mayor ordered that a vote be taken on the passage and adoption of the
Ordinance which when so done resulted as follows:

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None

Whereupon the Mayor ordered that, the vote having been cast in favor of the
Ordinance, the same be and the same is hereby ADOPTED.

33. ORDINANCE 019134

The City Clerk read an Ordinance entitled: AN ORDINANCE AMENDING TITLE 15
(PUBLIC SERVICES), CHAPTER 15.08 (STREET RENTALS), SECTION 15.08.150
(SHARED MOBILITY DEVICES), TO UPDATE PERMIT TERM AND RENEWAL
REQUIREMENTS.

Mr. Kevin Smith, Planning and Inspections Deputy Director, read a floor amendment into
the record.

Mr. Jonathan Lopez, citizen, commented.

15T MOTION

Motion made by Representative Rivera, seconded by Representative Annello, and
unanimously carried to AMEND the Ordinance to incorporate the floor amendments read
into the record.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None

2D AND FINAL MOTION
Motion duly made by Representative Hernandez, seconded by Representative Rivera,
and carried that the Ordinance be ADOPTED, AS AMENDED.

Whereupon the Mayor ordered that a vote be taken on the passage and adoption of the
Ordinance which when so done resulted as follows:

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None

Whereupon the Mayor ordered that, the vote having been cast in favor of the Ordinance,
the same be and the same is hereby ADOPTED.
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REGULAR AGENDA — OTHER BUSINESS

Goal 1: Create an Environment Conducive to Strong, Sustainable Economic
Development

RESOLUTION AMENDING SCHEDULE C FOR
THE CITY OF EL PASO FY2021 FEE SCHEDULE

WHEREAS, the City Council adopted the Budget Resolution for FY 2021 on
August 18, 2020; and

WHEREAS, paragraph 48 of the Budget Resolution provides that any revisions
or additions to the fees listed in Schedule C, or the process or formula used for setting
fees, shall be approved by simple resolution of the City Council; and

WHEREAS, the City Council desires that the Airport can charge a daily cargo
parking and building use fee as allowed under City Code Section 14.24.130; and

WHEREAS, this Amendment to Schedule C ensures cost recovery and sound
fiscal management.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY OF
EL PASO:

That Schedule C, attached to the FY 2021 Budget Resolution and effective
September 1, 2020, shall be amended as set forth in Attachment A, to establish the daily
cargo parking and building use fee under Section 14.24.130 of the City Code effective
January 19, 2021.

Motion made by Representative Hernandez, seconded by Representative Rivera, and
unanimously carried to APPROVE the Resolution.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None

Presentation and discussion by El Paso Electric to introduce Chief Executive Officer,
Kelly Tomblin, and present an overview of El Paso Electric planned activities and goals
moving into 2021.

Ms. Elizabeth Triggs, Strategic Partnerships Officer, introduced Ms. Kelly Tomblin.

The following representatives from ElI Paso Electric presented a PowerPoint
Presentation (copy on file in the City Clerk’s Office).

Ms. Kelly Tomblin, Chief Executive Officer

Ms. Jessica Christianson, Director of Sustainability

Mr. James Schichtl, Vice President of Regulatory Affairs

Mr. Steven Buraczyk, Senior Vice President of Operations

Mr. Eddie Gutierrez, Vice President of Strategic Communications
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Mayor Leeser and Representatives Svarzbein and Annello commented.
The following members of the business community commented:

1. Mr. Jon Barela, Borderplex Alliance Chief Executive Officer
2. Mr. David Jerome, El Paso Chamber of Commerce President and Chief
Executive Officer

NO ACTION was taken on this item.

36. Discussion of a Business Assistance and Recovery program implemented by the
Economic and International Development Department. The program provides continued
assistance to the local business community.

Ms. Mirella Craigo, Economic and International Development Special District Program
Manager and Ms. Aimee Olivas, Purchasing and Strategic Sourcing Socioeconomic
Compliance Officer, presented a PowerPoint Presentation (on file in the City Clerk’s
Office).

Mr. Tommy Gonzalez, City Manager, commented.

NO ACTION was taken on this item.

37. RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City of El Paso Incentives Policy — Guidelines & Criteria 2021 attached
hereto as Exhibit “A” be adopted as the City of El Paso Incentives Policy.

Mr. Rafael Arellano, Business Services Coordinator, presented a PowerPoint
Presentation (copy on file in the City Clerk’s Office).

Representatives Svarzbein and Hernandez commented.
The following City staff members commented:

1. Mr. Tommy Gonzalez, City Manager
2. Ms. Jessica Herrera, Economic and International Development Director
3. Mr. Cary Westin, Senior Deputy City Manager

15T MOTION

Motion made by Mayor Pro Tempore Svarzbein, seconded by Representative Rivera,
and unanimously carried to AMEND the Downtown Plan Area to expand the boundaries
to North to Schuster, West to El Paso St. and East to Virginia St.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None
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2\D AND FINAL MOTION
Motion made by Mayor Pro Tempore Svarzbein, seconded by Representative Rivera,
and unanimously carried to APPROVE, AS REVISED, the Resolution.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None

RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the Texas Economic Development Incentive Program — Policy and
Guidelines attached hereto as Exhibit A be adopted as the Economic Development Fund
contemplated in the January 28, 2020 order issued by the Public Utility Commission of
Texas Docket No. 29849.

Ms. Elizabeth Triggs, Strategic Partnerships Officer, presented a PowerPoint
Presentation (on file in the City Clerk’s Office) and read a floor amendment into the
record.

Mayor Leeser and Representatives Svarzbein, Annello, and Hernandez commented.
The following members of City staff commented:

1. Mr. Tommy Gonzalez, City Manager
2. Mr. Cary Westin, Senior Deputy City Manager
3. Ms. Jessica Herrera, Economic and International Development Director

1STMOTION

Motion made by Representative Rivera, seconded by Representative Salcido, and
unanimously carried that the City Council retire into EXECUTIVE SESSION on January
20, 2021 at 12:07 p.m. pursuant to Section 3.5A of the El Paso City Charter and the
Texas Government Code, Sections 551.071 to discuss the item.

2ND MOTION

Motion made by Representative Hernandez, seconded by Representative Salcido, and
unanimously carried to adjourn the Executive Session on January 20, 2021 at 1:25 p.m.
and RECONVENE the meeting of the City Council during which time the following motion
was made.

3RD AND FINAL MOTION
Motion made by Representative Lizarraga, seconded by Representative Rivera, and
carried to APPROVE, AS REVISED, the Resolution.

AYES: Representatives Svarzbein, Hernandez, Molinar, Salcido, Rodriguez, Rivera, and

Lizarraga
NAYS: Representative Annello
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The City Council Meeting was RECESSED at 1:26 a.m. on Wednesday, January 20, 2021.

The City Council Meeting was RECONVENED at 10:02 a.m. on Wednesday, January 20, 2021.

RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager is authorized to sign an Infill 380 Economic Development
Program Agreement in a form substantially similar to the attached document by and
between CITY OF EL PASO, TEXAS and GREAT RIVER COMMERCIAL, LLC. and
EPPX PROPERTY MANAGEMENT, LLC. in support of the redevelopment of the
property located at 1101-1125 TEXAS AVENUE, EL PASO, TEXAS 79901.

Motion made by Representative Lizarraga, seconded by Representative Svarzbein, and
unanimously carried to APROVE the Resolution.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None

RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager be authorized to sign an Agreement for Professional
Services by and between the CITY OF EL PASO and GARVER, LLC, an Arkansas
Limited Liability Company, for a project known as “EL PASO INTERNATIONAL
AIRPORT TAXIWAY K, K1, K2 AND J RECONFIGURATION”, for an amount not to
exceed $786,583.50; and

That the City Manager or Designee be authorized to approve up to $50,000.00
in additional services for a total contract amount not to exceed $836,583.50; and that the
City Manager be authorized to establish the funding sources and make any necessary
budget transfers and execute any and all documents necessary for execution of the
Agreement.

Ms. Elizabeth Triggs, Strategic Partnerships Officer, introduced the item.

The following representatives from Texas Gas Service presented a PowerPoint
Presentation (copy on file in the City Clerk’s Office).

1. Ms. Elizabeth O’Hara, Community Relations Manager
2. Ms. Jasmine King-Bush, Energy Efficiency Program Supervisor

Mayor Leeser and Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido,
Rodriguez, Rivera, and Lizarraga commented.

The following members of City staff commented:
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1. Mr. Tommy Gonzalez, City Manager
2. Ms. Nicole Ferrini, Chief Resilience Officer commented.

1ST MOTION

Motion made by Representative Annello, seconded by Representative Salcido, to
POSTPONE the item indefinitely and have staff return to City Council with
recommendations for the use of future funds to subsidize the program.

AYES: Representatives Svarzbein, Annello, and Salcido
NAYS: Representatives Hernandez, Molinar, Rodriguez, Rivera, and Lizarraga
THE MOTION FAILED.

2D AND FINAL MOTION

Motion made by Representative Annello, seconded by Representative Salcido, and
unanimously carried to POSTPONE the item for FOUR WEEKS and have staff return to
City Council with recommendations for the use of future funds to subsidize the program.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None

RESOLUTION

WHEREAS, on October 15, 2020, the Texas Gas Service Company ("TGS"} filed
an Application to Implement Initial Rates for a Conservation Adjustment tariff ("Energy
Efficiency Program™"} which would take effect on November 25, 2020; and

WHEREAS, during the November 23, 2020 Council Meeting for the City of El
Paso ("City"}, Texas, the City suspended the proposed Energy Efficiency Program for
90 days after the effective day specified in the filing; and

WHEREAS, the City and TGS desire to enter into a revised Energy Efficiency
Program.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF EL PASO:

That the City Council of the City of El Paso approves of the implementation of
the Texas Gas Service Company ("TGS"} Application to Implement Initial Rates for a
Conservation Adjustment tariff; that the implementation occur on February 23, 2021; the
tariff will be filed once every 3 years on October 15th; and that two full time employees
based in El Paso be hired by TGS to administer the program.

That the City Manager or Designee be authorized to approve up to $50,000.00 in
additional services for a total contract amount not to exceed $836,583.50; and that the
City Manager be authorized to establish the funding sources and make any necessary
budget transfers and execute any and all documents necessary for execution of the
Agreement.
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Motion made by Representative Rivera, seconded by Representative Salcido, and
unanimously carried to APPROVE the Resolution.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None

Motion made by Mayor Pro Tempore Svarzbein, seconded by Representative
Rodriguez, and carried to GRANT an exception from the prohibition of the sale of
alcoholic beverages within 300 feet of a public or private school requested from Kinective
Fitness Club, LLC for the property located at 1020 Belvidere Street, and legally
described as a portion of Lot 1, Block 67-A, Chaparral Park #22, City of El Paso, El Paso
County, Texas.

City Council grants this exception after notice and public hearing and makes the
following determination that the enforcement of the prohibition in this particular instance:

Is not in the best interest of the public;

Constitutes waste or the inefficient use of land or other resources;

Creates an undue hardship on an applicant;

Does not serve its intended purpose;

Is not effective or necessary; or

After consideration of the health, safety, and welfare of the public and the equities
of the situation, determines is in the best interest of the community.

ouhwh-~

Representatives Svarzbein and Rodriguez commented.
Mr. Blake Downey, citizen, commented.

Motion made by Mayor Pro Tempore Svarzbein, seconded by Representative
Rodriguez, and carried to APPROVE the request.

AYES: Representatives Svarzbein, Hernandez, Salcido, Rodriguez, Rivera, and
Lizarraga
NAYS: Representatives Annello and Molinar

Goal 4: Enhance El Paso’s Quality of Life through Recreational, Cultural and
Educational Environments

RESOLUTION

WHEREAS, by way of a Resolution on April 12, 2005, City Council adopted the
2014-2024 Public Art Master Plan dated October 28, 2014, as the primary guideline in
determining and appropriating expenditures from the public art fund; and

WHEREAS, under the provisions of the City Code Chapter 2.40 (Department of
Museums and Cultural Affairs) Section 2.40.70 (Art in Municipal Places) and Section
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2.40.80 (Administration of the Public Art Program and Establishment of the Public Art
Committee) the City of El Paso provided for art in municipal places, established a means
of funding acquisition or commissioning of art for municipal places and established that
the Public Art committee and the Museums and Cultural Affairs Advisory Board shall
submit an annual Public Art Plan to the City Council; and

WHEREAS, the 2021 Public Art Plan (the “Plan”) attached hereto as Exhibit “A”
has been approved by the Public Art Committee (“PAC”) and the Museums and Cultural
Affairs Advisory Board (“MCAAB”), and is being recommended to Council; and

WHEREAS, the City Council may accept or reject any portion of this Plan; and

WHEREAS, the City Council, having taken into consideration the
recommendation of the PAC and MCAAB, determines that the Plan is reasonable and
appropriately adopted and that said Plan serves the public purpose of enhancing the
quality of life of the citizens of El Paso through the development of fine arts and cultural
properties and by encouraging the integration of art in the architecture of municipal
structures.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL
PASO:

1. That the Plan, attached hereto, be and is hereby officially adopted.

2. That Plan includes new projects to be initiated in the 2021 fiscal year, and
describes the planned location, proposed budget, timetable, and artist selection process
for each project, and contains updates on public art projects in progress.

3. That adoption of the Plan is fully funded through 2010, 2011, 2012, 2013, 2017,
2018, and 2019 Certificates of Obligation; the 2012 Infrastructure and Quality of Life
Bonds; and the 2019 Public Safety Bonds.

4. That the City Manager or a designee is authorized to enter into contracts and
amendments to contracts to carry out the Plan as described in Exhibit “A”. If an artist
identified in the Plan is unable or unwilling to finalize a contract with the City, then the
City Manager is authorized to execute a contract and contract amendments with a new
artist as selected by the Museum and Cultural Affairs Department approved by the Public
Art Committee.

Mr. Ben Fyffe, Managing Director of Museums and Cultural Affairs and Ms. Miriam
Garcia, Public Arts Supervisor, presented a PowerPoint Presentation (on file in the City
Clerk’s Office).

Mayor Pro Tempore Svarzbein and Representative Rodriguez commented

Motion made by Representative Lizarraga, seconded by Representative Rivera, and
unanimously carried to APPROVE the Resolution.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
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NAYS: None

RESOLUTION

WHEREAS, in late 2020, funding for the Texas Emergency Rental Assistance
Program (TERAP), a program administered by the Texas Department of Housing and
Community Affairs (TDHCA), was made available to provide rental assistance for
households experiencing financial hardship due to the ongoing COVID-19 pandemic;
and

WHEREAS, TDHCA appropriated Community Development Block Grant —
Coronavirus (CDBG-CV) funds in the amount of $1,977,081.66 to award to the City of El
Paso under a contract, the period of which is to run through January 14, 2022; and

WHEREAS, through this Resolution, the City of ElI Paso has authorization to
enter into a Contract for TERAP funds; and that the City Manager and the Director of the
Department of Community and Human Development (DCHD) also have authority to
execute contracts, contract amendments and related documents.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL
PASO:

1. That the City Manager, or designee, is authorized to sign all contracts, contract
amendments and related documents between the City of El Paso and the State of Texas
for TERAP funds; and

2. That the City Manager, or designee, is authorized to sign all contracts,
amendments and related documents between the City of El Paso and agencies receiving
sub-awards from the City (Sub-Grantee Agencies) for TERAP funds, as well as all
certifications, performance reports, and related documents for TDHCA and Sub-Grantee
Agencies. Further, that the City Manager or designee, is authorized to exercise all rights
under the signed agreements including termination and reallocation of funds.

Motion made by Representative Rivera, seconded by Representative Lizarraga, and
unanimously carried to AUTHORIZE the Resolution.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None

Update and discussion from staff on the El Paso Electric Newman 6 Project and the
recent ruling from all interveners to include the New Mexico Public Regulation
Commission and the impact it will have on the City of El Paso and residents.

Mayor Leeser and Representatives Svarzbein, Annello, and Molinar commented.
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Ms. Karla Nieman, City Attorney, commented.
The following representatives from El Paso Electric commented.

1. Ms. Kelly Tomblin, Chief Executive Officer
2. Mr. James Schichtl, Vice President of Regulatory Affairs

The following members of the public commented:

Mr. Miguel Escoto

Mr. Angel Ulloa

Ms. Cindy Ramos Davidson
Ms. Rachel Ortega

Ms. Ana Reza

Ms. Graciela Blandon

Ms. Alyssa Garza

Ms. Ana Fuentes

Ms. Desiree Miller

10. Ms. Samantha Cooney

11. Ms. Adriana Montoya

12. Mr. Jean Carlo Tirado

13. Ms. Joseline Avila

14. Ms. Catherine Sotelo

15. Mr. Mario Holguin

16. Mr. Josh Simmons

17. Mr. Juan Pablo Flores Vasquez

CoNoORrWN =~

NO ACTION was taken on this item.

EXECUTIVE SESSION

Motion made by Representative Rivera, seconded by Representative Salcido, and unanimously
carried that the City Council retire into EXECUTIVE SESSION at 12:07 p.m. on Wednesday,
January 20, 2021 pursuant to Section 3.5A of the El Paso City Charter and the Texas
Government Code, Sections 551.071 - 551.089 to discuss the following:

Section 551.071 CONSULTATION WITH ATTORNEY
Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez, Rivera,
and Lizarraga
NAYS: None

Motion made by Representative Hernandez, seconded by Representative Salcido, and
unanimously carried to adjourn the Executive Session at 1:25 p.m. on Wednesday, January 20,
2021 and RECONVENE the meeting of the City Council during which time the following motions
were made.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez, Rivera,
and Lizarraga
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NAYS: None

Tovar, Daniel vs. City of El Paso; Matter: 19-1005-1751; (551.071)

Motion made by Mayor Pro Tempore Svarzbein, seconded by Representative Rivera,
and unanimously carried that the City Attorney be AUTHORIZED to reject Plaintiffs’
settlement demand in the case entitled, Tovar, Daniel vs. City of El Paso pending in
327th District Court under Cause No. 2019DCV1249 in Matter No. 19-1005-1751.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None

Birds N Beasts Inc. c/o Krathwohl, President; Matter No. 19-1045-096; (551.071)

Motion made by Mayor Pro Tempore Svarzbein, seconded by Representative Rivera,
and unanimously carried that the City Attorney’s Office be AUTHORIZED to any and all
actions necessary to pursue a lawsuit against Defendant, Birds N Beasts Inc. c/o
Krathwonhl, President, in order to recover the property pending in Matter No. 19-1045-
096. This includes the signing of correspondence, execution of agreements, filing of legal
papers, and any other actions reasonably necessary to recover the City’s property.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez,
Rivera, and Lizarraga
NAYS: None

Economic Incentives for a Telecommunications Company located in the City of El Paso.
(21-1007-2674) (551.071) (551.087)

NO ACTION was taken on this item.

Status of pending negotiations for several Economic and International Development
Department Projects in the City of El Paso. (20-1007-2670)

*Motion made, seconded, and unanimously carried to DELETE this item.

Motion made by Representative Rivera, seconded by Representative Hernandez, and
unanimously carried to ADJOURN this meeting at 1:48 p.m. on Wednesday, January 20, 2021.

AYES: Representatives Svarzbein, Annello, Hernandez, Molinar, Salcido, Rodriguez, Rivera, and

Lizarraga

NAYS: None

APPROVED AS TO CONTENT:
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Laura D. Prine, City Clerk
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File #: 21-103, Version: 2

CITY OF EL PASO, TEXAS
AGENDA ITEM SUMMARY FORM

All Districts
Police, Chief Gregory K. Allen, (915) 212-4302

PUBLIC HEARING DATE: Click or tap to enter a date.

STRATEGIC GOAL:
Goal 2 - Set the Standard for a Safe and Secure City

SUBGOAL: Choose an item.

SUBJECT:

Approve budget transfer to increase FY2021 Confiscated Funds and appropriations as follows: State
Confiscated Funds Budget by $1,092,167; Federal Confiscated Funds Budget by $447,468.

BACKGROUND / DISCUSSION:

Click or tap here to enter text.

PRIOR COUNCIL ACTION:

Click or tap here to enter text.

AMOUNT AND SOURCE OF FUNDING:

Click or tap here to enter text.
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CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD'S SUMMARY FORM

DEPARTMENT: Police Department
AGENDA DATE: January 19, 2021

CONTACT PERSON NAME/PHONE: Gregory Allen, Police Chief, 915-212-4302

DISTRICT(S) AFFECTED: All
STRATEGIC GOAL NO.2: Set the Standard for a Safe and Secure City
SUBJECT:

Approve budget transfer to increase FY2021 Confiscated Funds and appropriations as follows: State Confiscated
Funds Budget by $1,092,167; Federal Confiscated Funds Budget by $447,468.

BACKGROUND/ DISCUSSION:

Funds are received through awards made by the Asset Forfeiture Program and must be used to further law
enforcement activities. The proposed FY2021 Confiscated Funds Budget will allow the Police Department to
purchase public safety equipment, providing training to employees, and fund substance abuse and prevention
programs. The major planned purchases are detailed in the attached document.

SELECTION SUMMARY:
N/A

PROTEST

(X] No protest received for this requirement.

[ Protest received.

CONTRACT VARIANCE:

N/A

PRIOR COUNCIL ACTION:

City Council approved FY20 Confiscated Funds Budget Transfer December 17, 2019
AMOUNT AND SOURCE OF FUNDING:

Funding from State, and Federal Confiscated Fund awards

321-21270-2812
321-21270-2814

BOARD / COMMISSION ACTION:
N/A

PPS FORM 001, Rev. 3, 8/9/2016
{Discard Previous Versions)
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MAYOR
Oscar Leeser

CITY COUNCIL

District 1
Peter Svarzbein

District 2
Alexsandra Annello

District 3
Cassandra Hernandez

District 4
Joe Molinar

District 5
Isabel Salcido

District 6
Claudia L. Rodriguez

District 7
Henry Rivera

District 8
Cissy Lizarraga

CITY MANAGER
Tommy Gonzalez

El Paso Police Department

TO: Katherine N. Cote, Chief Budget Officer
FROM: Gregory K. Allen, Chief of Police
DATE: 1/04/21

RE: FY 2021 Confiscated Fund Budget Transfer

The Guide to Equitable Sharing for State and Local Law Enforcement Agencies
published by the U.S. Department of Justice states that funds received from state
and federal agencies derived from forfeited assets shall only be used by law
enforcement agencies for law enforcement purposes. The proposed FY 2021
Confiscated Fund budget will allow the El Paso Police Department to provide public
safety equipment to employees, replace computes, purchase capital equipment, and
fund substance abuse and prevention programs.

The FY 2021 confiscated fund program totals $1,539,635. Summarized below are the
major purchases for the FY 2021 Confiscated Fund program:

A. Contractual Services -$223,800
Includes leased vehicles for the Internal Affairs Division, explorers program for
each regional command center, first responder secure messaging system, and
outside consultants.

B. Aviation Fuel and Maintenance - $5,000

C. Travel and mileage reimbursement- $25,000
Travel for uniform and non-uniform personnel to attend various training and
certification courses; mileage reimbursement for Chaplains and volunteers.

D. Computer Equipment and Software- $314,420
Fund the police department’s annual computer replacement plan. Purchase
laptops, online reporting software, reporting management system analytic
software and inventory management system.

E. Substance Abuse and Prevention- $109,217
Per City Council policy 10% of state confiscated funds must be allocated to drug
prevention programs. The funds are to be disbursed to non-profit agencies in
collaboration with Community Development.

DELIVERING EXCEPTIONAL SERVICES




MAYOR
Oscar Leeser

CITY COUNCIL

District 1
Peter Svarzbein

District 2
Alexsandra Annello

District 3
Cassandra Hernandez

District 4
Joe Molinar

District 5
Isabel Salcido

District 6
Claudia L. Rodriguez

District 7
Henry Rivera

District 8
Cissy Lizarraga

CITY MANAGER
Tommy Gonzalez

El Paso Police Department

F. Capital Purchases and Equipment- $68,739
Purchase office furniture, lockers, gym equipment, polygraph chair, utility
vehicle and backup generator for various units and regional command centers.

G. Minor Equipment and Supplies - $70,797
Replace end of life cameras, camcorders and tripod in the Special Traffic
Investigation, Crime Scene and Crimes Against Persons units. Replace rappel
harness for COMSAR. Purchase bike lights for the Metro unit and Regional
Command Centers.

H. Public Safety Equipment- $717,271 PDA devices, Motorola earpieces, plate
carrier and body armor, fuming chamber, photo lab printer, forensic duplicator,
drone and drone supplies, breaching tools, rifle optics, riot shields, batons and
vehicle bait system.

l.  K-9 Supplies- $5,391

If you have any questions, you can reach me at 212-4311.

Gregory K. Allen — Chief of Police
El Paso Police Department | 911 N. Raynor | El Paso, TX 79903
0: (915) 212-4300

DELIVERING EXCEPTIONAL SERVICES
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& g‘ ' El PASO POLICE DEPARTMENT
%:**.:;-:“" F o Confiscated Fund FY 2021 Budget Requests
S
Estimated
Section Item Description Cost
Admin Internal Affairs leased vehicles 85,800
Admin Explorers 11,000
Admin Travel and Training 25,000
Admin Outside Contracts 50,000
Admin Community Development Substance Abuse and Prevention 109,217
Department wide Replace riot shields (125) 16,875
Department wide Replace short riot batons (126) 3,906
Department wide Computer replacement 200,000
PDA devices including printer, charger and extra battery (182)
Department wide includes configuration/conversion fee 427,900
Regional command centers |Bike lights 2,200
Regional command centers |Water filtration systems 20,400
Internal Affairs Purchase 10 laptops for virtual discipline review board meetings. 10,116
Planning First responder secured messaging system 72,000
Patrol K9 Collapsible dog crate (9) 5,391
Records On Call Records RMS Analytic Software 35,000
Records COPLOGIC Online Reporting Software 52,872
Auto Theft Replace vehicle bait system 6,995
Academy Kawasaki Mule Pro-Fxt utility vehicle 15,000
STI Replace camcorders (14) 5,572
STI Replace camera kits (14) 11,886
STI Replace Tripod Kit (16) 1,120
DWI Purchase extra wide single tier locker (9) 6,390
HR Purchase adjustable arm polygraph chair. 875
HR Laptops, scanners and monitors 5,000
MVSF Back up generator 30,000
Communications Purchase Motorola ear pieces (435) 22,000
Narcotics Aviation Fuel, Maintenance and Supplies 5,000
Supply Inventory management software 10,000
Bomb Squad Imaging panel for Smart Ray Vision x-ray kit 36,000
Bomb Squad Diagnostic Kit (3), electronic diagnostics of blasting caps in devices 14,000
Comsar Replace rappel harness (14) 5,586
SWAT Replace rifle optics (20) 15,525
SWAT Kinetic Breaching Tools (2) 24,000

Page 1
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4’? e, _tux
f - R El PASO POLICE DEPARTMENT
Do B & Confiscated Fund FY 2021 Budget Requests
A prx
Estimated
Section Item Description Cost
CRCC Portable Thermal Foggers (2) 3,910
CRCC Red man instructor suits (2) 3,680
CRCC Pepper Ball Launchers (2) 2,400
CRCC Star Helmet Bags (50) 1,000
CRCC Gym Equipment- indoor bike 1,995
MVRCC Replace chairs in Ofc. Angel Garcia Community Room 6,000
MVRCC Replace office chairs for conference table (6). 2,100
NERCC Replace office chairs (15) 1,279
NERCC Motorola Apex charging station 1,600
NERCC Binocular (10) 1,560
PHRCC Gym Equipment - cross cable trainer 2,800
PHRCC TV monitors for EOC area (2) 1,400
PHRCC Gym Equipment pec/rear delt weight machine 2,300
SIU Drone 28,000
SIU Drone parachute (2) 9,000
Drone supplies and equipment ( IPADS, drone batteries,

SIU propellers, etc.) 5,000
HQ Gym equipment maintenance 5,000
Gang/Narcotics Plate Carrier and Body Armor (54) 27,000
CAP Megapixel Digital Camera (2) 520
CAP CoolPix B600 Digital Cameras (2) 653
CAP Motorola APX 6000 Single Bay In-Vehicle Rapid Charger (20) 980
Dignitary Protection Purchase ankle strap individual first aid kit/trauma kit (22) 3,300
Ccsu Mystaire CA-6000 Cyanoacrylate Fuming Chamber 14,500
Ccsu EPPD Photo Lab Printer 50,000
CSuU Metal Detector 1,500
Ccsu Replacement cameras (7) 12,500
FCU 27" Computer monitors (8) 1,432
FCU Standing desk converters (20) 2,000
FCU Desktop scanners (3) 600
FCU Purchase Forensic Duplicator 3,000

Total $ 1,539,635

Page 2

52



EI PaSO, TX 30%'\#:82“%?6”
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File #: 21-108, Version: 1

CITY OF EL PASO, TEXAS
AGENDA ITEM SUMMARY FORM

All Districts
Police, Assistant Chief Zina Silva, (915) 212-4306

PUBLIC HEARING DATE: Click or tap to enter a date.

STRATEGIC GOAL:
Goal 2 - Set the Standard for a Safe and Secure City

SUBGOAL: Choose an item.

SUBJECT:

The El Paso City Council authorizes the submission to the Office of the Governor of the State of Texas,
Criminal Justice Division, grant application number 3952702, for the City of El Paso Police Department project
identified as “Project Safe Neighborhoods Grant Program, FY 2021” to provide financial assistance to the City
of El Paso. Requesting $86,701.04, no cash match is required. Grant period will be from October 1, 2021 -
September 30, 2022.

BACKGROUND / DISCUSSION:

Click or tap here to enter text.

PRIOR COUNCIL ACTION:

Click or tap here to enter text.

AMOUNT AND SOURCE OF FUNDING:

Click or tap here to enter text.

El Paso, TX Page 1 of 2 Printed on 1/28/2021

powered by Legistar™
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CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD'S SUMMARY FORM

DEPARTMENT: Police

AGENDA DATE: February 2, 2021

CONTACT PERSON/PHONE: Assistant Chief Zina Silva, 212-4306
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: NO. 2: Set the Standard for a Safe and Secure City
SUBJECT: 2.1 Maintain standing as one of the nation’s top safest cities

The El Paso City Council authorizes the submission to the Office of the Governor of the State of
Texas, Criminal Justice Division, grant application number 3952702, for the City of El Paso Police
Department project identified as “Project Safe Neighborhoods Grant Program, FY 2021 to
provide financial assistance to the City of El Paso. Requesting $86,701.04, no cash match is
required. Grant period will be from October 1, 2021 — September 30, 2022.

BACKGROUND / DISCUSSION:

The Safe Neighborhoods Grant project will purchase additional gunshot detection sensors
for a different part of the city.

SELECTION SUMMARY:
N/A

PROTEST 2

[:I No protest received for this requirement.
D Protest received.
COUNCIL REPRESENTATIVE BRIEFING:

Was a briefing provided? [ | Yes or [X] No Routine
If yes, select the applicable districts.

[ District 1
D District 2
D District 3
D District 4
[[] District 5
E] District 6
|:| District 7

20-1026-11181 | 973067 | Safe Neighborhoods |
RTA

pe. 1
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[_] District 8
D All Districts

PRIOR COUNCIL ACTION:

Project Safe Neighborhoods Grant application FY21 was approved by City Council March 3, 2020.

AMOUNT AND SOURCE OF FUNDING:

Account No:
Funding Source:
Amount;

BOARD / COMMISSION ACTION:
N/A

*******************REQU[RED AUTHORIZAT]ON********************
DEPARTMENT HEAD: S
/f"{’;";r
HPL 375 7w Torons Po5ES o F s Aot

20-1026-11181 | 973067 | Safe Neighborhoods |
RTA
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RESOLUTION

WHEREAS, the City of El Paso (the “City”) is eligible to apply for grants through the

Criminal Justice Division of the Office of the Governor of the State of Texas (“CJD”); and

WHEREAS, the El Paso City Council seeks to receive grant funding through the CID

grant/application number 3952702 for the El Paso Police Department project identified as “Project
Safe Neighborhoods Grant Program , FY 2022 (the “Grant™); and

WHEREAS, the Grant does not require matching funds by the City;

WHEREAS, the El Paso City Council designates the City Manager or his designee as the

City’s authorized official.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

.

That the El Paso City Council authorizes the submission to the Office of the Governor of
the State of Texas, Criminal Justice Division, grant/application number 3952702, for the
City of El Paso Police Department project identified as “Project Safe Neighborhoods Grant
Program, FY 2022” to provide financial assistance to the City of El Paso.

That, the Grant does not require matching funds by the City.

That, the City Manager or designee is authorized to apply for, accept, reject, alter and/or
terminate said Grant,

That, the City Council agrees that in the event of loss or misuse of said Grant funds, the City
of El Paso will return all funds for said Grant to the State of Texas Office of the Governor,
Criminal Justice Division.

That the City Manager or designee is authorized to sign any related paperwork, including
but not limited to, the actual Grant contract, the authorization of budget transfers, and/or
revisions to the operation plan, as well as any Grant amendments, corrections or extensions
of the Grant agreement which increase, decrease or de-obligate program funds, provided
that no additional City funds are required.

Grant # 3952702

57



APPROVED this 2™ day of February, 2021.

ATTEST:

Laura D. Prine
City Clerk

APPROVED AS TO FORM:

slie B. -Pierre
Assistant City Attorney

Grant # 3952702

CITY OF EL PASO:

Oscar Leeser
Mayor

APPROVED AS TO CONTENT:

757 7

Al Baror for Ao A
Gregory K. Allen
Chief of Police
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Print This Page

Agency Name: El Paso, City of

Grant/App: 3952702 Start Date: 10/1/2021 End Date: 9/30/2022

Project Title: Safe Neighborhoods
Status: Application Pending Submission

Eligibility Information

Your organization's Texas Payee/Taxpayer ID Number:

17460007499014

Application Eligibility Certify:

Created on:12/21/2020 3:15:31 PM By:Adriana Romero

Profile Information
Applicant Agency Name: El Paso, City of
Project Title: Safe Neighborhoods

Division or Unit to Administer the Project: Police Department

Address Line 1: 300 N, Campbell

Address Line 2:

City/State/Zip: El Paso Texas 79901-1402
Start Date: 10/1/2021

End Date: 9/30/2022

Regional Council of Goverments(COG) within the Project's Impact Area: Rio Grande Council of

Governments
Headquarter County: El Paso
Counties within Project's Impact Area: El Paso

Grant Officials:

Authorized Official

Name: Elda Hefner

Email: rodriguez-hefnere@elpasotexas.gov
Address 1: 300 N. Campbell

Address 1:

City: El Paso, Texas 79901

Phone: 915-212-1795 Other Phone: 915-212-1162
Fax:

Title: Ms.

Salutation: Ms.

Position: Grants Administrator

Financial Official

Name: Margarita Munoz

Email: munozmm@elpasotexas.gov
Address 1: 300 N. Campbell st
Address 1:

City: City of El Paso, Texas 79901
Phone: 915-212-1174 Other Phone:
Fax:

Title: Ms.

Salutation: Ms.

Position: Comptroller

Project Director

Name: Robert Zavala

Email: 2056@elpasotexas.gov
Address 1: 911 N. Raynor

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=01-75-4F-3D-CD-87-FE-FE-50-C6-09-C2-3A-DB-3E-16&PrintP...
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Address 1:

City: El Paso, Texas 79903

Phone: 915-212-4003 Other Phone: 915-241-9147
Fax:

Title: Mr.

Salutation: Lieutenant

Position: Auxiliary Support Services

Grant Writer

Name: Adriana Romero

Email: romeroaxl@elpasotexas.gov
Address 1: 911 Raynor

Address 1:

City: El Paso TX, Texas 79903
Phone: 915-212-4296 Other Phone:
Fax:

Title: Ms.

Salutation: Ms.

Position: Grant Writer

Grant Vendor Information

Organization Type: Unit of Local Government (City, Town, or Village)

Organization Option: applying to provide juvenile prevention and / or intervention services

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI)
Number or Vendor ID): 17460007499014

Data Universal Numbering System (DUNS): 058873019

Narrative Information
Introduction

The purpose of the Project Safe Neighborhoods Program is to create and foster safer neighborhoods through a
sustained reduction in violent crime, including, but not limited to, addressing criminal gangs and felonious
possession and use of firearms.

The funding announcement, located on the eGrants Calendar page, describes the organization types, activities,
and costs that are eligible under the announcement. The PSO’s eGrants User Guide to Creating_an Application
guides applicants through the process of creating and submitting an application in eGrants. Information and
guidance related to the management and use of grant funds can be found in the The PSQO’s Guide to Grants,
located on the PSO Resource for Applicants and Grantees webpage.

Program-Specific Questions
What is the project's main Project Safe Neighborhoods (PSN) design feature?
_ Targeted Enforcement

X Prevention
_ Accountability

Indicate the percentage of your PSN project allocated for each of the following categories:
Police Agency (%):

100

Prevention (%):

0

All Other Partner Agencies (%):

0

Project will support the operations and coordination activities of a gang task force.

Select the appropriate response:
X Yes
_No

If you answered '"YES' above, enter the name of the gang task force. If you selected "No’', enter 'N/A".

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=01-75-4F-3D-CD-87-FE-FE-50-C6-09-C2-3A-DB-3E-16&PrintP...  2/1 .60


https://egrants.gov.texas.gov/fundopp.aspx
https://egrants.gov.texas.gov/fundopp.aspx?name=eGrants_Guide_to_Creating_an_Application_12.2020.pdf&type=2
https://gov.texas.gov/organization/cjd/resources

1/11/2021 eGrants - Project Summary (MAKE SURE YOU CLOSE THIS PAGE !I)

El Paso Police TAG Center

If you answered 'YES' above, enter the agencies or organizations that participate in the above-named task
force. If you selected 'No', enter 'N/A".

Law enforcement agencies that are currently constituents to the TAG are El Paso Police Department, Texas
Department of Public Safety, El Paso County Sheriff's Office, 34th Judicial District Attorney's Office, Federal
Bureau of Investigation, Alcohol Tobacco and Firearms, Drug Enforcement Administration, and Homeland
Security Investigations. Agencies that will be participating with the constituents are the El Paso Intelligence
Center, West Texas High Intensity Drug Trafficking Area-ISC, United States Probation Office-EI Paso, El Paso
Independent School District, Texas Alcoholic Beverage Commission, United States Probation Office-New Mexico,
US Army CID and DES, El Paso County District Attorney’s Office. Additional agencies participating with
partnerships of two Task Forces assigned to the TAG include Texas Department of Criminal Justice-OIG, Socorro
Police Department, and ICE Enforcement Removal Operations (ERO).

Certifications

In addition to the requirements found in existing statute, regulation, and the funding announcement, this
program requires applicant organizations to certify compliance with the following:

Constitutional Compliance
Applicant assures that it will not engage in any activity that violates Constitutional law including profiling based
upon race.

Information Systems
Applicant assures that any new criminal justice information systems will comply with data sharing standards
for the Global Justice XML Data Model and the National Information Exchange Model.

Criminal History Reporting

Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both
adult and juvenile dispositions entered into the computerized criminal history database maintained by the
Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure, Chapter 66. The
disposition completeness percentage is defined as the percentage of arrest charges a county reports to DPS for
which a disposition has been subsequently reported and entered into the computerized criminal history
system.

Beginning January 1, 2021, counties applying for grant awards from the Office of the Governor must commit
that the county will report at least 90 percent of convictions and other dispositions within five business days to
the Criminal Justice Information System at the Department of Public Safety. Click here for additional
information from DPS on this new reporting requirement.

Uniform Crime Reporting (UCR)

Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data and
the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for
inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for funding, applicants must
have submitted a full twelve months of accurate data to DPS for the most recent calendar year by the
deadline(s) established by DPS. Due to the importance of timely reporting, applicants are required to submit
complete and accurate UCR data, as well as the Texas-mandated reporting, on a no less than monthly basis
and respond promptly to requests from DPS related to the data submitted. Note: UCR is transitioning from
summary reporting to NIBRS only in 2021. Applicants are encouraged to transition to NIBRS as soon as
possible in order to maintain their grant eligibility.

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=01-75-4F-3D-CD-87-FE-FE-50-C6-09-C2-3A-DB-3E-16&PrintP...  3/1 .61
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Compliance with State and Federal Laws, Programs and Procedures

Local units of government, including cities, counties and other general purpose political subdivisions, as
appropriate, and institutions of higher education that operate a law enforcement agency, must comply with all
aspects of the programs and procedures utilized by the U.S. Department of Homeland Security ("DHS”) to: (1)
notify DHS of all information requested by DHS related to illegal aliens in Agency’s custody; and (2) detain
such illegal aliens in accordance with requests by DHS. Additionally, counties and municipalities may NOT have
in effect, purport to have in effect, or make themselves subject to or bound by, any law, rule, policy, or
practice (written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from justice or aliens
illegally in the United States; or (2) impede federal officers from exercising authority under 8 U.S.C. §
1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3). Lastly, eligible applicants must comply
with all provisions, policies, and penalties found in Chapter 752, Subchapter C of the Texas Government Code.

Each local unit of government, and institution of higher education that operates a law enforcement agency,
must download, complete and then upload into eGrants the CEQ/Law Enforcement Certifications and
Assurances Form certifying compliance with federal and state immigration enforcement requirements. This
Form is required for each application submitted to PSO and is active until August 31, 2022 or the end of the
grant period, whichever is later.

Information regarding Communication with the Department of Homeland Security (DHS) and/or
Immigration and Customs Enforcement (ICE)

Please explain and describe any policies or practices your jurisdiction may have related to whether, when, or
how employees may communicate with DHS or ICE. Include information on how each policy or practice
complies with 8 U.S.C. 1373. Upload a copy of any written policies onto the Upload.Files Tab. Enter “"N/A”
below if your agency does NOT have any policies or practices regarding communication with DHS or ICE.

N/A

Civil Rights Liaison

A civil rights liaison who will serve as the grantee's civil rights point of contact and who will be responsible for
ensuring that the grantee meets all applicable civil rights requirements must be designated. The designee will
act as the grantee's liaison in civil rights matters with PSO and with the federal Office of Justice Programs.
Enter the Name of the Civil Rights Liaison:

Claudia Lujan

Enter the Address for the Civil Rights Liaison:

300 N. Campbell El Paso, Texas 79901

Enter the Phone Number for the Civil Rights Liaison [(999) 999-9999 x9999]:

(915) 212-1241

Overall Certification

Each applicant agency must certify to the specific requirements detailed above as well as to comply with all
requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee Conditions and
Responsibilities, any authorizing or applicable state and federal statutes and regulations to be eligible for this
program.

X I certify to all of the application content & requirements.

Project Abstract :

The El Paso Police Department (EPPD) serves approximately 683,000 residents within the city limits of El Paso
and thousands more who travel through El Paso to visit and work in the city on a daily basis. Estimated
numbers indicate that El Paso swells to approximately one million people per day. The EPPD is jurisdictionally
responsible for approximately 256.38 square miles. The patrol units are assigned to one of five Regional
Commands, which serve eight El Paso representative district jurisdictions. In addition to the patrol units, the
EPPD has a myriad of specialized units to include, but not limited to Gang Unit, SWAT, Auto Theft, Narcotics,
Crimes Against Persons, Crime Scene Unit and more. The El Paso Police Department currently employs over
1,100 sworn personnel which results in approximately 2 officers per 1,000 residents and has over 260 civilian
support staff. The City of El Paso, during the year of 2020 reported a total of 706 Part 1 Crimes relating to gun
crime. In addition, the EPPD made 154 gun related arrests for the year 2020. Although great strides have been
made towards reducing violent crime in El Paso through units like the Gang Task Force, challenges have been
identified, consistent with the crime triangle, with respect to People, Places, and Problems. The El Paso Police
Department seeks to utilize evidence and intelligence-based practices through the deployment of technological
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innovations, in order to identify and arrest active criminals who are using firearms while carrying out
aggravated offenses. Deploying this type of innovation will assist in detecting and reducing gun-related crime in
El Paso, Texas.

Problem Statement :

The El Paso Police Department, in recent years, has taken great steps in addressing crime. However, the EPPD is
still lacking technological resources that would aid law enforcement in properly addressing gun crime within the
city. Gun-related crime, for the most part, is usually addressed when officers are dispatched to the scene.
Unfortunately, this is a reactive component of law enforcement. In order to keep up with the ever-changing
criminal landscape law enforcement needs to approach the problem by being strategically and tactically
intelligent in their responses. The El Paso Police Department has taken steps in addressing gun crime by most
recently forming the department’s first National Integrated Ballistic Information Network (NIBIN) program. By
utilizing a gun detection system it would provide an instantaneous notification to the officers. As opposed to the
usual route of the call taker answering the call, then routing the call to the appropriate dispatcher, and finally
dispatching a unit. This would be an innovative approach to responding to gun crime and it will also enable
officers to recover and preserve valuable evidence. In order to properly address gun-related crime, the El Paso
Police Department will be focusing on preventive, proactive and enforcement components. The El Paso Police
Department will continue to implement preventative measures which consist of community and school
presentations. The presentations will focus on gang and gun awareness. This component will be a collaboration
between the El Paso Police Gang Unit and Police Area Representatives (PAR). These presentations will be in the
combination of in-person sessions and via online depending on health restrictions.

Supporting Data :

The City of El Paso, over the past 5 years has seen an average increase of 9% in gun-related crime calls. From
1,172 calls in 2015 to 2,058 calls in 2020, the El Paso Police Department saw a 75% increase in gun-related
calls for service. In the year of 2015, 266 cases were documented related to gun crimes being committed
citywide, in 2020 that number has increased to 994 cases. A request for data was made to our Fusion Center
(crime analysis) regarding all calls for services, documented reports, and physical arrests cases from the years
of 2015 to 2019. By using the following data both Pebble Hills Regional Command (PHRC) and the Northeast
Regional Command (NERC) are consistent active areas of gun-related crime citywide. Between the years of
2015 and 2019, PHRC had 32% of citywide calls for services, 31% of citywide documented reports, and 28% of
city-wide physical arrests. In the same respective years, NERC had 29% of citywide calls for services, 25% of
citywide documented reports, and 23% of city-wide physical arrests. Thus making those two regional
commands the initial focus of this initiative. The El Paso Police Department Gang unit has historically played an
integral role in handling gun/gang-related crime. As of 2019, the EPPD Gang unit has identified 131 Texas
gangs, as well as 1,559 El Paso gang members. Having up to date knowledge of Active Street gangs will only
enable investigators to effectively and efficiently identify potential suspects.

Project Approach & Activities:

The El Paso Police Department would like to purchase additional gunshot detection system which would be an
asset to the EPPD and City of El Paso. EPPD requires a system that provides a live feed of active “"gunshots”.
Various sensors will be strategically placed throughout the PHRC and NERC area along with Pole Cameras whose
sole function will be to capture surveillance video, which the Officers may utilize in an undercover capacity or in
full uniform while using a marked unit. EPPD will have the flexibility by providing these Officers with access to
the system which will alert them instantaneously of gunshots and its location. Personnel could be comprised of
a combination of the gang task force and/or tactical officer(s) from the affected regions as well as Ballistic
Intelligence Unit Officers. As the Gang Unit receives a call-out related to gun crimes involving gang activity
supervisors on the scene will addition notify the Ballistic Intelligence Unit who will respond and collect all
casings (evidence) that were left at the scene. In addition, this system may be monitored by the dispatchers or
the Fusion Center where information can be relayed to officers on the ground. The Fusion Center could be
assigned to monitor the video feed and sensor detection. The Gun detection system sensors will need to be
portable so that they may be moved at any given time to address shifting crime trends and patterns. Officers
will respond to citywide calls that related to firearms in order to collect casings that will further aid in linking
investigations.

Capacity & Capabilities:
The El Paso Police Department has the substantial capacity to implement the proposed project and possess a
wide variety of critical infrastructure elements, including fiscal management, reporting, and budgeting. Although
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the focus of the grant will fall primarily on gun crime, many internal and external partners who will have an
invested interest in the program will be called upon to contribute to the success of the focused areas. Internal
partners may include the El Paso Police Area Representative, El Paso Police Gang Unit, and the El Paso Police
Ballistic Intelligence Unit. While external partners will include the District Attorney’s office, the El Paso County
Sheriffs’ Office, Texas Department of Public Safety, Hudspeth County, Dona Ana County, Otero County, and the
Bureau of Alcohol, Tobacco, Firearms, and Explosives (ATF). The El Paso Police Department currently has 2 full
time Officers who are dedicated and certified in the Integrated Ballistics Identification System Data Acquisitions.
The B.I.U is regionally certified and is now able to conduct acquisitions and test fire (firearms). Since going
operational as of November 2019 the B.I.U has successfully obtained 75 leads which directly link to ongoing
investigations. Each Regional Command Center already has an established Police Area Representative (PAR)
program. This enables the El Paso Police Department to effectively reach out to various community
organizations and schools for preventative crime/gang presentations. This program will be a city-wide initiative
between PAR officers and the EPPD Gang Unit. The El Paso Police Gang Unit is currently housed at the Texas
Anti-Gang Center (TAG) along with several federal, state and local law enforcement agencies. A Board
composed of executive staff from the constituent law enforcement agencies manage the overall operations of
the TAG center. Collocating the participating agencies ensures agencies have access to information in a timely
manner, create force multipliers, and concentrate operations. This allows the participating law enforcement
agencies to split their focus among multiple priorities on a routine basis while permitting flexible surges during
moments of crisis or operational need. The Ballistic Intelligence Unit (B.I.U) is organized through the use of
sworn personnel to both quickly respond to the scenes and process ballistic evidence for investigations. Casings
that have an immediate need for actionable intelligence can be quickly processed and entered into the National
Integrated Ballistic Information Network (NIBIN) system for ballistic comparison. This tiered evidence collection
policy allows the B.I.U to act as a call out unit while addressing prolific firearm offenders. The B.I.U will serve as
a resource to other investigative units, tying investigations together and identifying suspects. The B.I.U
currently consists of two supervisors and two sworn police officers who are responsible for responding to gun-
related calls. As well as entering acquisitions to the (NIBIN) system and verifying firearm data into the
Electronic Tracing System - (E-Trace system). The B.I.U will also assist in coordinating inter-departmental
efforts to respond to gun crimes. To keep the information up to date B.I.U will meet with first-line officers by
attending shift meetings on a monthly basis, as well as on shift training days. These collaborative meetings
bring together detectives, tactical support units, and other specialty units to foster communication, troubleshoot
challenges and increase operational efficiency.

Performance Management :

The El Paso Police Department will document the implementation of the intelligence lead policing operational
activities facilitated through the deployment of innovative technology. The El Paso Police Department will review
current gun crime trends by recording and planning meetings for the outreach initiatives; discuss the use of the
technology; review of officer log sheets for documented frequency and volume of use of technology. Finally,
records of the actual deployment of the technology will be collected and examined. Expected data elements will
include: days of the week, time of day, the number of times technology is deployed, activated, and used, as
well as the number of personnel utilizing the technology. Data on outreach presentations will also be collected
and accounted for pertaining to the number of attendees, age group, and their location. The EPPD Strategic
Planning Auxiliary Services supervisors will be responsible for collecting all data related to arrests, officer
deployments technology placements, and outreach initiatives. This will include, 911 calls resulting in a
confirmed shootings compared to gunshot detection system alerts. B.I.U will track the number of casings
entered in the NIBIN system that are subsequently linked to other gun crimes in NIBIN. The number of
Firearms will be tracked in the E-Trace system.

Target Group :

The City of El Paso is divided up by regions: Northeast, West Side, Central, Pebble Hills (Eastside) and Mission
Valley Regional Command Centers. The two regions that statistically show a higher amount of gun crime are the
Northeast Regional Command and Pebble Hills Regional Command Center.

Evidence-Based Practices:

The El Paso Police Department B.I.U. visited the Phoenix Police Department (PPD) to review their current NIBIN
system and their team. It was learned that the PPD had a gun detection system that provided them with real-
time notification of a gunshot thus enabling them to respond immediately to the scene. The El Paso Police
Department personally withessed where their investigative team was attempting to locate casings at a crime
scene. Officers were able to locate casings within 20 feet of the actual geo-mapping which was displayed on a
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laptop per their gun detection system. PPD on separate occasions provided details in which the gun detection
system alerted of a shooting. PPD investigators were able to respond quickly and were able to successfully
locate an offender fleeing from a scene where a gunshot activation was detected. The suspect was successfully
captured with the weapon in hand by responding investigators while utilizing the gun detection system. Other
agencies who currently use similar gun detection systems include Colorado, Springs, Denver, Colorado and
Selma, Alabama. The city of El Paso and its citizens would greatly benefit from this innovation. This would only
add another tool for EPPD to serve its community effectively.

Project Activities Information
Introduction

Introduction

This section contains questions about your project. It is very important for applicants to review their funding
announcement for guidance on how to fill out this section. Unless otherwise specified, answers should be about
the EXPECTED activities to occur during the project period.

Selected Project Activities:

ACTIVITY |PERCENTAGE: | DESCRIPTION

The El Paso Police Department will continue outreach to local High Schools and
Middles schools citywide by utilizing El Paso Police Officers. EPPD will be
100.00 educating schools and general public in aiding to recognize signs of dangers of
gun crime and gang crime. Ballistics Intelligence Unit (B.I.U) will respond
whenever the Gang Unit is called out for gun/gang related offenses.

Law
Enforcement

CID Purpose Areas
PERCENT DEDICATED PURPOSE AREA PURPOSE AREA DESCRIPTION

Measures Information

Objective Output Measures

OUTPUT MEASURE Ié\""EGLET
Equipment or technology: Individuals/ 40
operators equipped

General Law Enforcement or Public Safety: 0
Arrests resulting from grant.

Targeted Investigation: Criminal cases 0

resulting in arrest.

Targeted Investigation: Grant-funded
investigations carried out by the 0
unit/division

Training or professional development:

Individuals provided 0
Training or professional development:

L ; 0
Individuals received
Training, professional development, or

) ) i . 0

technical assistance: Hours provided
Training, professional development, or 0
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technical assistance: Hours received '—‘

Objective Outcome Measures

OUTCOME MEASURE TARGET LEVEL

Custom Output Measures

CUSTOM OUTPUT MEASURE TARGET LEVEL

Custom Outcome Measures

CUSTOM OUTCOME MEASURE TARGET LEVEL

Resolution from Governing Body

Applications from nonprofit corporations, local units of governments, and other political subdivisions must
include a resolution that contains the following:

1. Authorization by your governing body for the submission of the application to the Public Safety Office
(PSO) that clearly identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to apply for,
accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update the PSO should
the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to PSO.

Upon approval from your agency's governing body, upload the approved resolution to eGrants by clicking on
the Upload Files sub-tab located in the Summary tab.

Contract Compliance
Will PSO grant funds be used to support any contracts for professional services?

Select the appropriate response:
_ Yes
X No
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For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables, and all
applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:

In reference to the contract compliance: The El Paso Police department will monitor and assure that all
contracts are executed in compliance with all applicable federal and state statutes, regulations, policies,
guidelines and requirements, including, but not limited to, 2 CFR 200; the Uniform Grant Management
Standards (UGMS); and Title 1, Part 1, Chapter 3 of the Texas Administrative Code, that govern the application,
acceptance and use of Federal and State funds for this project. — The project manager will monitor and review
the work and/or services performed by these grant funds.

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds
been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress
in connection with the awarding of any federal contract, the making of any federal grant, the making of any
federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the appropriate response:
_ Yes

X No

— N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative

agreement?

Select the appropriate response:
_ Yes

X No

_N/A

Fiscal Year
Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).

Enter the Begin Date [mm/dd/yyyy]:

9/1/2021

Enter the End Date [mm/dd/yyyy]:

8/31/2022

Sources of Financial Support

Each applicant must provide the amount of grant funds expended during the most recently completed fiscal
year for the following sources:

Enter the amount (in Whole Dollars $) of Federal Grant Funds expended:
59293711

Enter the amount (in Whole Dollars $) of State Grant Funds expended:
4117764

Single Audit

Applicants who expend less than $750,000 in federal grant funding or less than $750,000 in state grant
funding are exempt from the Single Audit Act and cannot charge audit costs to a PSO grant. However, PSO
may require a limited scope audit as defined in 2 CFR Part 200, Subpart F - Audit Requirements.

Has the applicant agency expended federal grant funding of $750,000 or more, or state grant funding of
$750,000 or more during the most recently completed fiscal year?

Select the appropriate response:
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X Yes
_ No

Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit,
performed by an independent auditor in accordance with the State of Texas Single Audit Circular; or CFR Part
200, Subpart F - Audit Requirements.

Enter the date of your last annual single audit:
8/31/2019

Equal Employment Opportunity Plan

Compliance

EEOP certification information must be submitted to the Office of Civil Rights, Office of Justice Programs
through their on-line EEOP Reporting_Tool within 120 days of the grant award date. For more information and
guidance on how to complete and submit the federal EEOP certification information, please visit the US
Department of Justice, Office of Justice Programs website at https://0ojp.gov/about/ocr/eeop.htm.

Type I Entity
Defined as an applicant that meets one or more of the following criteria:

* has less than 50 employees;

* is a non-profit organization;

¢ is a medical institution;

¢ is an Indian tribe;

¢ is an educational institution, or

e is receiving a single award of less than $25,000.

Requirements

e The applicant agency is exempt from the requirement to prepare an EEOP because it is a Type I Entity as
defined above, pursuant to 28 CFR 42, subpart E;

¢ the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment
and in the delivery of services; and

e the applicant must submit EEOP Certification information the Office for Civil Rights (OCR) to claim the
exemption from developing an EEOP.

Type II Entity

Defined as an applicant that meets the following criteria:

e has 50 or more employees, and
¢ is receiving a single award of $25,000 or more, but less than $500,000.

Requirements

e The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, subpart E;
e the EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;

e the EEOP is available for review by the public and employees or for review or audit by officials of 00G, O0G’s

designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as required by
relevant laws and regulations;

¢ the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment
and in the delivery of services;

¢ the applicant must submit EEOP information to the Office for Civil Rights (OCR) to claim the exemption from
submitting an EEOP to OCR; and

e the EEOP is required to be on file with the applicant agency.

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is filed:
Linda Thomas 300 N. Campbell El Paso Texas, 79901 (915) 212-1240
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Type III Entity
Defined as an applicant that is NOT a Type I or Type II Entity.

Requirements

e The EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;

e the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S. Department
of Justice and has been approved by the OCR, or it will be submitted to the OCR for approval upon award of
the grant, as required by relevant laws and regulations; and

e the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment
and in the delivery of services; and

e the applicant must submit EEOP information to the Office for Civil Rights (OCR).

Certification

Based on the definitions and requirements above, the applicant agency certifies to the following entity type:
_ Type I Entity

_ Type II Entity

X Type III Entity

Debarment

Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

» Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial
of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by
any federal department or agency;

» Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property; or

» Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state, or local) with commission of any of the offenses enumerated in the above bullet; and have not within a
three-year period preceding this application had one or more public transactions (federal, state, or local)
terminated for cause or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot
certify the statements.

FFATA Certification

Certification of Recipient Highly Compensated Officers

The Federal Funding Accountability and Transparency Act (FFATA) requires Prime Recipients (CID) to report the
names and total compensation of each of the five most highly compensated officers (a.k.a. positions) of each
sub recipient organization for the most recently completed fiscal year preceding the year in which the grant is
awarded if the subrecipient answers YES to the FIRST statement but NO to the SECOND statement listed
below.

In the sub recipient’s preceding completed fiscal year, did the sub recipient receive: (1) 80 percent or more of
its annual gross revenue from Federal contracts (and subcontracts), loans, grants (and subgrants) and
cooperative agreements; AND (2) $25,000,000 or more in annual gross revenue from Federal contracts (and
subcontracts), loans, grants (and subgrants) and cooperative agreements?

_ Yes

X No

Does the public have access to information about the compensation of the senior executives through periodic
reports filed under Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d))
or Section 6104 of the Internal Revenue Code of 19867
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_ Yes
X No

If you answered YES to the FIRST statement and NO to the SECOND statement, please provide the name
and total compensation amount of each of the five most highly compensated officers (a.k.a. positions) within
your agency for the current calendar year. If you answered NO to the first statement you are NOT required to
provide the name and compensation amounts. NOTE: “Total compensation” means the complete pay package
of each of the sub recipient’s compensated officers, including all forms of money, benefits, services, and in-
kind payments (see SEC Regulations: 17 CCR 229.402).

Position 1 - Name:

Position 1 - Total Compensation ($):

0

Position 2 - Name:

Position 2 - Total Compensation ($):

0

Position 3 - Name:

Position 3 - Total Compensation ($):

0

Position 4 - Name:

Position 4 - Total Compensation ($):

0

Position 5 - Name:

Position 5 - Total Compensation ($):

0

Fiscal Capability Information
Section 1: Organizational Information
*** FOR PROFIT CORPORATIONS ONLY **x*

Enter the following values in order to submit the application

Enter the Year in which the Corporation was Founded: 0

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900
Enter the Employer Identification Number Assigned by the IRS: 0

Enter the Charter Number assigned by the Texas Secretary of State: 0

Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Section 2: Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (general ledger) as well as direct and indirect costs by project (project ledger). The grantee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly
basis, or in increments of an hour.

Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of
accounts)?

Select the appropriate response:

_ Yes

_ No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
_ Yes
_ No
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Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by
the employee and his or her supervisor?

Select the appropriate response:
_ Yes
_No

If you answered 'No' to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 3: Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency

disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is a summary

of revenue and expenses for a grant agency during a fiscal year.
Has the grant agency undergone an independent audit?

Select the appropriate response:

_ Yes

_No

Does the organization prepare financial statements at least annually?

Select the appropriate response:

_ Yes

_No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than
the liabilities?

Select the appropriate response:
_ Yes
_ No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 4: Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded amounts.
Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_ Yes
_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
_ Yes
_No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:
Section 5: Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.
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Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,

invoices)?

Select the appropriate response:

__Yes
_No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:

_Yes
_No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information
Budget Information by Budget Line Item:

CATEGORY

SUB
CATEGORY

DESCRIPTION

000G

CASH
MATCH

IN-
KIND
MATCH

GPI

TOTAL

UNIT/%

Equipment

Specialized
Audio-Visual
System and
Accessories

National
Integrated
Ballistic
Information Unit
will include 6
gun shot
detection sensors
for detection of
gun shots
installed in a
dedicated area at
approximately
$60,507.04

$60,507.04

$0.00

$0.00

$0.00

$60,507.04

Equipment

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=01-75-4F-3D-CD-87-FE-FE-50-C6-09-C2-3A-DB-3E-16&Print...

Receiver /
Transmitter
Unit

IMPRES Smart
Multi-Unit
Charger,
220volts. 26
units at
approximately
$26,194.00 for
all. This
equipment will
be utilized to
support gang
operations by
having
continuous
communications
amongst all
involved during
the operations.

$26,194.00

$0.00

$0.00

$0.00

$26,194.00
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This piece of
equipment is
vital to all
Regional
Command
Centers and the
gang task force.
Each section will
receive 5 base
chargers.

Source of Match Information

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT

Summary Source of Match/GPI:

Total Report Cash Match In Kind GPI Federal Share GPI State Share
$0.00 $0.00 $0.00 $0.00 $0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY 00G CASH MATCH IN-KIND MATCH GPI TOTAL
Equipment $86,701.04 $0.00 $0.00 $0.00 $86,701.04

Budget Grand Total Information:

00G CASH MATCH IN-KIND MATCH GPI TOTAL
$86,701.04 $0.00 $0.00 $0.00 $86,701.04

Condition Of Fundings Information

Condition of Funding / Project Date Date

Hold ‘ Hold Line Item

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=01-75-4F-3D-CD-87-FE-FE-50-C6-09-C2-3A-DB-3E-16&Print...  15/1 .7 3
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You are logged in as User Name: romeroax1

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=01-75-4F-3D-CD-87-FE-FE-50-C6-09-C2-3A-DB-3E-16&Print...  16/1 ,74
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Legislation Text

File #: 21-109, Version: 1

CITY OF EL PASO, TEXAS
AGENDA ITEM SUMMARY FORM

All Districts
Capital Improvement Department, Sam Rodriguez, (915) 212-0065

PUBLIC HEARING DATE: Click or tap to enter a date.

STRATEGIC GOAL:
Choose an item.

SUBGOAL: Choose an item.

SUBJECT:

That the City Manager, or designee, is authorized to sign a Commercial Lease Addendum for Extension of
Term between the City of El Paso and Cyndi Boaz for the lease of office space for the El Paso Police
Department. This addendum extends the lease for an additional two years ending on February 28, 2023 with a
monthly base rent of $6,500. Further, that City Manager or designee is authorized to exercise all rights under
the lease including termination of the lease. The City Manager or designee is also authorized to sign any
amendments to the lease.

BACKGROUND / DISCUSSION:

Click or tap here to enter text.

PRIOR COUNCIL ACTION:

Click or tap here to enter text.

AMOUNT AND SOURCE OF FUNDING:

Click or tap here to enter text.

El Paso, TX Page 1 of 2 Printed on 1/28/2021

powered by Legistar™
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Department Head:
If Agenda Item Summary Form is initiated by Purchasing, client department should sign also
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CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM
DEPARTMENT: Capital Improvement Department
AGENDA DATE: February 2nd, 2021

CONTACT PERSON/PHONE: Sam Rodriguez, P.E., City Engineer, 212-0065

DISTRICT(S) AFFECTED: ALL

STRATEGIC GOAL: No. # 2: Set the Standard for a Safe and Secure City

SUBJECT: Resolution authorizing City Manager or designee to sign a Commercial Lease Addendum for
Extension of Term between the City of El Paso and Cyndi Boaz for the lease of office space for the El Paso
Police Department. This agreement sets the term from March 1, 2021 to February 28, 2023 with a monthly base
rent of $6,500.

BACKGROUND / DISCUSSION:

Thisisarenewal of a lease agreement for office space which the El Paso Police Department has been
utilizing since 1999.

SELECTION SUMMARY:

N/A

PROTEST
X No protest received for this requirement.

[ ] Protest received.

COUNCIL REPRESENTATIVE BRIEFING:

Was a briefing provided? [_| Yes or [X] Not Applicable (Routine)
If yes, select the applicable districts.

[ ] District 1
[_] District 2
[ ] District 3
[_] District 4
[ ] District 5

PPS FORM 001, Rev. 3, 8/9/2016
(Discard Previous Versions)

77



[ ] District 6
[_] District 7
[ ] District 8
[ ] All Districts

PRIOR COUNCIL ACTION:
January 26, 2016

AMOUNT AND SOURCE OF FUNDING:

Funding String: 524000 — 321 — 21240 - 2710 — P2104 — G2120SWO055

BOARD / COMMISSION ACTION:

N/A

*kkkkkkkkkkkkkkkkkk REQU I RE D AUTH o RIZATI o N********************

DEPARTMENT HEAD: LL,C /&Ca/

PPS FORM 001, Rev. 3, 8/9/2016
(Discard Previous Versions)
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RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager, or designee, is authorized to sign a Commercial Lease Addendum
for Extension of Term between the City of EI Paso and Cyndi Boaz for the lease of office space
for the EI Paso Police Department. This addendum extends the lease for an additional two years
ending on February 28, 2023 with a monthly base rent of $6,500. Further, that City Manager or
designee is authorized to exercise all rights under the lease including termination of the lease. The
City Manager or designee is also authorized to sign any amendments to the lease.

ADOPTED this day of , 2021

CITY OF EL PASO

Oscar Leeser

Mayor
ATTEST:
Laura D. Prine
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:

0L ey D ane o

Omar De La Rosa S‘émueIVRodriguez,
Assistant City Attorney City Engineer

13-1040-093.001 / 1050324 / OAR
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Tt TEXAS REALTORS

COMMERCIAL LEASE ADDENDUM FOR EXTENSION OF TERM

USE OF THIS FORM BY PERSONS WHO ARE NOT MEMBERS OF THE TEXAS ASSOCIATION OF REALTORS®, INC. IS NOT AUTHORIZED.
©Texas Association of REALTORS®, Inc. 2010

ADDENDUM TO THE COMMERCIAL LEASE BETWEEN THE UNDERSIGNED PARTIES CONCERNING

THE LEASED PREMISES AT |3 B

A. At Tenant's option, Tenant may extend the term of above-referericed lease for 2 additional
term(s) of 12 months each. The first additional term commences upon the expiration of the term
stated in the lease and any subsequent additional term commences upon the expiration of the then
applicable extended term.

B. Tenant may exercise Tenant's option(s) to extend under Paragraph A only by providing written notice to
Landlord at least 30 days before the end of the then current term of the lease.

C. Tenant may not exercise Tenant's option(s) to extend under Paragraph A if the lease is terminated before
Tenant exercises its option to extend or Tenant is in breach of the lease at the time Tenant exercises its
option to extend.

D. During the additional term(s), all provisions of the lease will continue as in effect immediately before the
extension(s) commences except the base monthly rent during the additional term(s) will be:
(Check (1), (2) or (3) only.)

(1) Dates Rate per rentable square foot (optional) Base Monthly
From To $ Monthly Rate $ Annual Rate Rent $
03/01/2021 | 02/28/2023 /rsfimonth Irsflyear 6,500.00
/rsfimonth Irsflyear
/rsf/month Irsflyear
/rsfimonth [rsflyear
/rsfimonth [Irsflyear

[ ] (2) adjusted to reflect increases in the Consumer Price Index for “All Urban Consumers, U.S. City
Average, All ltems”, issued by the Bureau of Labor Statistics of the U.S. Department of Labor. The
adjustment will be determined by multiplying the base monthly rent for the last month of the lease by
the following fraction: (i) the numerator will be the published index number for January in the year the
additional term commences; and (ii) the denominator will be the published index number for January in
the year in which the original lease term commences.

D (3) the prevailing rental rate on the 45th day before the additional term commences for premises of
comparable size, quality, condition, improvements, utility, location, and length of term for tenant's of
similar credit standing as Tenant.

E. If Paragraph D(3) applies and the parties do not agree on the amount of the prevailing rental rate for the
additional term before the 30th day before the additional term commences, each party will employ a state-
certified appraiser and deliver the appraiser's written opinion of the prevailing rental rate to the other

(TXR-2104) 1-26-10 Initialed for Identification by Landlord: . , and Tenant: ; . Page 1 of 2
The Agency Real Estate and Property Management, 11200 Montwood EI Paso TX 79936 Phone: (915)892-6281 Fax: (915)593-7436 11561 Cedar Oak
Ana Olague Produced with Lone Wolf Transactions (zipForm Edition) 231 Shearson Cr. Gambridge, Ontario, Canada N1T 145  www. lwolf.com
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Addendum for Extension Option conceming

party not later than the 15th day before the additional term commences. If the appraisers' opinions do not
vary by more than 10%, the prevailing rental rate will be the average of the two opinions. If the appraisers'
opinions vary by more than 10%, the appraisers will jointly select a third appraiser whose fees will be
shared equally by the parties. If a third appraiser is engaged, the prevailing rental rate will be the average
of the two opinions that are closest in amount. If either party fails to employ or timely deliver an appraiser's
opinion as required by this paragraph, the opinion rendered by the appraiser employed by the other party
will determine the prevailing rental rate.

F. Special Provisions:

n/a
Landlord:  Cynthia Boaz Tenant:
By: The Agency REPM By:
By (signature): By (signature):
Printed Name: Ana Olague Printed Name:
Title: Property Manager Title:
By: By:
By (signature): By (signature):
Printed Name: Printed Name:
Title: Title:
(TXR-2104) 1-26-10 Page 2 of 2

Produced with Lone Woif Transactions (zipForm Edition) 231 Shearson Cr. Cambridge, Ontario, Canada N1T 145  www.lwolf.com 11501 Cedar Oak
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Legislation Text

File #: 21-111, Version: 1

CITY OF EL PASO, TEXAS
AGENDA ITEM SUMMARY FORM

All Districts
Police, Assistant Chief Patrick Maloney, (915) 212-4309

PUBLIC HEARING DATE: Click or tap to enter a date.

STRATEGIC GOAL:
Goal 2 - Set the Standard for a Safe and Secure City

SUBGOAL: Choose an item.

SUBJECT:

A Resolution authorizing the City Manager or designee to submit a grant application number 2950607 for the
City of El Paso Police Department project identified as the “Homeland Security Program FY 2021- LETPA
Project ” through the Office of the Governor of the State of Texas, Homeland Security Grant Division, including
all related paperwork, including but not limited to, authorization of budget transfers, and/or revisions to the
operation plan, and to accept, reject, amend, and/or terminate the grant which will provide financial assistance
to the City of El Paso. In the event of loss or misuse of the grant funds, the City of El Paso assures that it will
return the funds to the Office of the Governor in full. Requesting $148,455.00, no cash match required. Grant
period will be from September 1, 2021 - August 31, 2022.

BACKGROUND / DISCUSSION:

Click or tap here to enter text.

PRIOR COUNCIL ACTION:

Click or tap here to enter text.

AMOUNT AND SOURCE OF FUNDING:

Click or tap here to enter text.

El Paso, TX Page 1 of 2 Printed on 1/28/2021
powered by Legistar™
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File #: 21-111, Version: 1

Department Head:
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CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Police

AGENDA DATE: February 2, 2020

PUBLIC HEARING DATE:

CONTACT PERSON NAME AND PHONE NUMBER: Assistant Chief Patrick Maloney, 212-4309
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: NO. 2: Set the Standard for a Safe and Secure City

SUBGOAL: 2.1 Maintain standing as one of the nation’s top safest cities

SUBJECT:

A resolution authorizing the City Manager or designee to submit a grant application number 2950607
for the City of El Paso Police Department project identified as the “Homeland Security Program FY
2021- LETPA Project " through the Office of the Governor of the State of Texas, Homeland Security
Grant Division, including all related paperwork, including but not limited to, authorization of budget
transfers, and/or revisions to the operation plan, and to accept, reject, amend, and/or terminate the
grant which will provide financial assistance to the City of El Paso. In the event of loss or misuse of the
grant funds, the City of El Paso assures that it will return the funds to the Office of the Governor in full.
Requesting $148,455.00, no cash match required. Grant period will be from September 1, 2021 -
August 31, 2022.

BACKGROUND / DISCUSSION:

The State Homeland Security Grant Program (SHGP) Law Enforcement Terrorism Prevention
Activities (LETPA) assists local efforts to prevent terrorism and other catastrophic events and prepare
for the threats and hazards that pose a risk to security in the El Paso community and Rio Grande
Council of Government area.

PRIOR COUNCIL ACTION:

The application for the Law Enforcement Terrorism Prevention Activities FY20 grant was approved
by city council February 18, 2020. Grant application for FY2019 was approved on February 26,
2019 for the amount of $576,788.00. Grant application for FY2018 was approved on February 20,
2018 for $62,550.19. Grant application for FY2017 was approved on March 31, 2017 for
$574,950.00.

AMOUNT AND SOURCE OF FUNDING:

N/A

e e de s ok de e de de e e e de e e ek REQU'RED AUTHoRlZATIoNttﬁﬁﬂﬁtt*ht*ii'"t*

DEPARTMENT HEAD; /£ L 7or Lovur #0515 Loy [Koif o ANos
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RESOLUTION

WHEREAS, the City of El Paso (the “City”) is eligible to apply for grants through the
Homeland Security Grant Division of the Office of the Governor of the State of Texas (“HSGD™);
and

WHEREAS, the City of El Paso (Governing Body) agrees to provide applicable matching
funds for the said project as required by Homeland Security Program FY 2021- LETPA Project
(Funding Source) grant application; and

WHEREAS, the El Paso City Council seeks to receive grant funding through the HSGD
grant/application number 2950607 for the El Paso Police Department project identified as “State

Homeland Security Program, FY2021" Law Enforcement Terrorism Prevention Activities
(“LETPA™) Project; and

WHEREAS, the El Paso City Council designates the City Manager or his designee as the
City’s authorized official.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. THAT, the El Paso City Council authorizes the submission to the Office of the Governor
of the State of Texas, Homeland Security Grant Division, grant application number
2950607, for the City of El Paso Police Department project identified as “Homeland
Security Program FY 2021- LETPA Project ™ to provide financial assistance to the City of
El Paso.

2. THAT, the City of El Paso shall provide all matching funds for said grant if applicable:

3. THAT, the City Manager or designee is authorized to apply for, accept. reject, alter and/or
terminate said grant; and

4. THAT, the City Council agrees that in the event of loss or misuse of said grant funds, the
City of El Paso will return all funds for said grant to the State of Texas Office of the
Governor, Homeland Security Grant Division.

5. BE IT FURTHER RESOLVED THAT, the City Manager or designee is authorized to
sign any related paperwork, including but not limited to, the actual grant contract, the
authorization of budget transfers, and/or revisions to the operation plan, as well as any grant
amendments, corrections or extensions of the grant agreement which increase, decrease or
de-obligate program funds, provided that no additional City funds are required.

Grant # 2950607/21-1026-11534.003/1050335/LJ/ LETPA Grant
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APPROVED this 2™ day of February,2021

CITY OF EL PASO:

Oscar Leeser

Mayor
ATTEST:
Laura D. Prine
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Feslie Bz'jdén-Piene — Gregory k.“ﬁllen
Assistant City Attorney Chief of Police

Grant # 2950607/21-1026-11534.003/1050335/LJ/ LETPA Grant
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Print This Page |

Agency Name: El Paso, City of
Grant/App: 2950607 Start Date: 9/1/2021 End Date: 8/31/2022

Project Title: Sustainment of Specialized Teams
Status: Application Pending Submission

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17460007499014

Application Eligibility Certify:
Created on:12/14/2020 4:06:59 PM By:Adriana Romero

Profile Information

Applicant Agency Name: El Paso, City of

Project Title: Sustainment of Specialized Teams

Division or Unit to Administer the Project: El Paso Police Department HLS
Address Line 1: 911 N Raynor ST

Address Line 2:

City/State/Zip: El Paso Texas 79903-4136

Start Date: 9/1/2021

End Date: 8/31/2022

Regional Council of Goverments(COG) within the Project's Impact Area: Rio Grande Council of Governments

Headquarter County: El Paso

Counties within Project's Impact Area: Brewster,Culberson,El Paso,Hudspeth,Jeff Davis,Presidio

Grant Officials:

Authorized Official

Name: Elda Hefner

Email: rodriguez-hefnere@elpasotexas.gov
Address 1: 300 N. Campbell

Address 1:

City: El Paso, Texas 79901

Phone: 915-212-1795 Other Phone: 915-212-1162
Fax:

Title: Ms.

Salutation: Ms.

Position: Grants Administrator

Financial Official

Name: Margarita Munoz

Email: munozmm@elpasotexas.gov
Address 1: 300 N. Campbell st
Address 1:

City: City of El Paso, Texas 79901
Phone: 915-212-1174 Other Phone:
Fax:

Title: Ms.

Salutation: Ms.

Position: Comptroller

Project Director

Name: Eduardo Lopez

Email: 1890@elpasotexas.gov
Address 1: 911 N. Raynor
Address 1:

City: El Paso, Texas 79903
Phone: 915-212-4150 Other Phone: 915-212-4151
Fax: 915-212-0275

Title: Mr.

Salutation: Officer

Position: Police Officer

https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=08&gh=52-BE-8F-41-12-1E-83-98-68-8C-00-45-4A-1A-D3-8C&PrintPa...
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Grant Writer
Name: Adriana Romero

Email: romeroax1@elpasotexas.gov
Address 1: 911 Raynor

Address 1:

City: El Paso TX, Texas 79903
Phone: 915-212-4296 Other Phone:
Fax:

Title: Ms.

Salutation: Ms.

Position: Grant Writer

Grant Vendor Information
Organization Type: Unit of Local Government (City, Town, or Village)
Organization Option: applying to provide homeland security services

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI) Number or

Vendor ID): 17460007499014
Data Universal Numbering System (DUNS): 058873019

Narrative Information
Overview

The purpose of the Homeland Security Grant Program (HSGP) is to support state and local efforts to prevent
terrorism and other catastrophic events and to prepare the Nation for the threats and hazards that pose the
greatest risk to the security of the United States. HSGP provides funding to implement investments that build,
sustain, and deliver the 32 core capabilities essential to achieving the National Preparedness Goal (the Goal) of
a secure and resilient Nation. The building, sustainment, and delivery of these core capabilities are not
exclusive to any single level of government, organization, or community, but rather, require the combined
effort of the whole community. HSGP supports core capabilities across the five mission areas of Prevention,
Protection, Mitigation, Response, and Recovery based on allowable costs.

The funding announcement, located on the eGrants Calendar page, describes the organization types, activities,
and costs that are eligible under the announcement. The PSO’s eGrants User Guide to Creating an Application
guides applicants through the process of creating and submitting an application in eGrants. Information and
guidance related to the management and use of grant funds can be found in the The PSQO’s Guide to Grants,
located on the PSO Resource for Applicants and Grantees webpage.

Primary Mission and Purpose

State Homeland Security Program (SHSP) - Law Enforcement Terrorism Prevention Activities
(LETPA): Supports state, tribal and local preparedness activities that continue to build law enforcement
capabilities to prevent terrorist attacks and support critical prevention and protection activities. All LETPA
investments must be consistent with capability targets set during the Threat and Hazard Identification and Risk
Assessment (THIRA) process, and gaps identified in the State Preparedness Report (SPR).

Many activities which support the achievement of target capabilities related to terrorism preparedness may
simultaneously support enhanced preparedness for other hazards unrelated to acts of terrorism. However, all
SHSP-LETPA projects must assist grantees in achieving target capabilities related to preventing,
preparing for, or protecting against acts of terrorism.

Eligibility Requirements

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=52-BE-8F-41-12-1E-83-98-68-8C-00-45-4A-1A-D3-8C&PrintPa. ...
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Criminal History Reporting

Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both
adult and juvenile dispositions entered into the computerized criminal history database maintained by the
Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure, Chapter 66. The
disposition completeness percentage is defined as the percentage of arrest charges a county reports to DPS for
which a disposition has been subsequently reported and entered into the computerized criminal history
system.

Beginning January 1, 2021, counties applying for grant awards from the Office of the Governor must commit
that the county will report at least 90 percent of convictions and other dispositions within five business days to
the Criminal Justice Information System at the Department of Public Safety. Click here for additional
information from DPS on this new reporting requirement.

Uniform Crime Reporting (UCR)

Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data and
the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for
inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for funding, applicants must
have submitted a full twelve months of accurate data to DPS for the most recent calendar year by the
deadline(s) established by DPS. Due to the importance of timely reporting, applicants are required to submit
complete and accurate UCR data, as well as the Texas-mandated reporting, on a no less than monthly basis
and respond promptly to requests from DPS related to the data submitted. Note: UCR is transitioning from
summary reporting to NIBRS only in 2021. Applicants are encouraged to transition to NIBRS as soon as
possible in order to maintain their grant eligibility.

National Incident Management System (NIMS) Implementation

Grantees are required to implement NIMS. The NIMS uses a systematic approach to integrate the best existing
processes and methods into a unified national framework for incident management across all homeland
security activities including prevention, protection, response, mitigation, and recovery. Grantees must use
standardized resource management concepts for resource typing, credentialing, and an inventory to facilitate
the effective identification, dispatch, deployment, tracking and recovery of resources.

Emergency Management Plans

Cities and counties must have a current emergency management plan or be a legally established member of
an inter-jurisdictional emergency management program with a plan on file with the Texas Department of Public
Safety, Texas Division of Emergency Management (TDEM). Plans must be maintained throughout the entire
grant performance period and must be at least at the Intermediate Level. If you have questions concerning
your Emergency Management Plan (preparedness) level, contact your Emergency Management Coordinator
(EMC) or your regional Council of Governments (COG). For questions concerning plan deficiencies, contact
TDEM at tdem.plans@tdem.texas.gov.

Eligibility Requirements

Program Income

Applicant agrees to comply with all federal and state rules and regulations for program income and agrees to
report all program income that is generated as a result of the project's activities. Applicant agrees to report
program income through a formal grant adjustment and to secure PSO approval prior to use of the program
income. Applicant agrees to use program income for allowable costs and agrees to expend program income
immediately after PSO's approval of a grant adjustment and prior to requesting reimbursement of funds.

Deduction Method - Program income shall be deducted from total allowable costs to determine the net
allowable costs. Program income shall be used for current costs unless PSO authorizes otherwise.
Program income which the grantee did not anticipate at the time of the award shall be used to reduce
the PSO award and grantee match rather than to increase the funds committed to the project.

Asset Seizures and Forfeitures - Program income from asset seizures and forfeitures is considered earned
when the property has been adjudicated to the benefit of the plaintiff (e.g., law enforcement entity).

Program Requirements

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=08&gh=52-BE-8F-4 1-12-1E-83-98-68-8C-00-45-4A-1A-D3-8C&PrintPa...
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Building and Sustaining Core Capabilities

1. All capabilities being built or sustained must have a clear link to one or more Core Capabilities in the
National Preparedness Goal.

2. Many capabilities which support terrorism preparedness simultaneously support preparedness for other
hazards. Grantees must demonstrate this dual-use quality for any activities implemented under this
program that are not explicitly focused on terrorism preparedness. Activities implemented under SHSP
must support terrorism preparedness by building or sustaining capabilities that relate to the prevention
of, protection from, mitigation of, response to, and recovery from terrorism.

3. Funding should be used to sustain core capabilities. New capabilities should not be built at the expense
of maintaining current and critically needed core capabilities. New capabilities must be aligned with
capability targets and gaps identified through the THIRA/SPR process.

Mission Areas
The National Preparedness Goal organizes the core capabilities into the five mission areas:

« Prevention. Prevent, avoid or stop an imminent, threatened or actual act of terrorism.

» Protection. Protect our citizens, residents, visitors, and assets against the greatest threats and hazards in
a manner that allows our interests, aspirations, and way of life to thrive.

« Mitigation. Reduce the loss of life and property by lessening the impact of future disasters.

« Response. Respond quickly to save lives, protect property and the environment, and meet basic human
needs in the aftermath of a catastrophic incident.

+ Recovery. Recover through a focus on the timely restoration, strengthening and revitalization of
infrastructure, housing and a sustainable economy, as well as the health, social, cultural, historic and
environmental fabric of communities affected by a catastrophic incident.

Nationwide Cyber Security Review

Grantees will be required to complete the Nationwide Cybersecurity Review (NCSR), enabling agencies to
benchmark and measure progress of improving their cybersecurity posture. The Chief Information Officer
(CIO), Chief Information Security Officer (CISQ), or equivalent for each recipient agency should complete the
NCSR. If there is no CIO or CISO, the most senior cybersecurity professional should complete the assessment.
The NCSR is available at no cost to the user and takes approximately 2-3 hours to complete. For more
information about the NCSR, visit: https://www.cisecurity.org/ms-isac/services/ncsr/.

LETPA
Law Enforcement Terrorism Prevention Activities (LETPA)
The state is responsible for ensuring that at least 25 percent (25%) of the combined HSGP funds allocated

under SHSP and UASI are dedicated towards law enforcement terrorism prevention activities, as defined in 6
U.S.C. 607.

Grant projects must be consistent with the Federal Emergency Management Agency (FEMA) Information
Bulletin (IB)_412 which discusses eligible activities outlined in:

a. The National Prevention Framework;

b. The National Protection Framework where capabilities are shared with the prevention mission area;
c. Section 2006 of the Homeland Security Act of 2002, as amended; and

d. The FY 2007 Homeland Security Grant Program Guidance and Application Kit.

Activities eligible for use of LETPA focused funds include but are not limited to: Maturation and enhancement of
designated state and major Urban Area fusion centers, including information sharing and analysis, threat
recognition, terrorist interdiction, and training/hiring of intelligence analysts. Coordination between fusion
centers and other analytical and investigative efforts. Implementation and maintenance of the Nationwide
Suspicious Activity Reporting (SAR) Initiative. Implementation of the "If You See Something, Say Something"
campaign to raise public awareness of indicators of terrorism and terrorism-related crime and associated
efforts to increase the sharing of information with public and private sector partners. Increased physical
security, through law enforcement personnel and other protective measures, by implementing preventative
and protective measures at critical infrastructure sites or at-risk nonprofit organizations.

Overall Certification

Each applicant agency must certify to the specific requirements detailed above as well as to comply with all
requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee Conditions and
Responsibilities, any authorizing or applicable state and federal statutes and regulations to be eligible for this
program.

X I certify to all of the application content and requirements.

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=52-BE-8F-41-12-1E-83-98-68-8C-00-45-4A-1A-D3-8C&PrintPa...
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Project Summary :

Briefly summarize the project, including proposed activities and intended impact.

Funding for this project will provide and sustain critical safety gear and specialized equipment to enhance the protection of
the El Paso Police Departments’ Special Operations Group in the form of: one 6 seat UTV, 4 hand entry render safe bomb
tool kits, 20 backpacks for gear storage, 10 tactical ballistic vests, 23 tactical hearing protection headsets , 42 Ballistic
helmets. The Special Operations Group will use the equipment to safely and efficiently mitigate threats, for acts of terrorism,
and natural disasters in the region.

Problem Statement :

Provide a detailed account of the issues, threats or hazards that your project will target. For federal Homeland Security
Grants, include specific references to the regional or state Threat and Hazard Identification and Risk Assessment (THIRA), as
applicable.

The City of El Paso and its international geographical location increases the region for potential terrorist activity. Its
population, close proximity to the international border, the major military installation, high volume of international trade,
and the remote location make for a high volume coordinated targeting from foreign and domestic terrorism. These type of
terrorist threats have transpired in recent events; El Paso, Texas, Las Vegas, Nevada, Dayton. Ohio, Odessa, Texas, continue
to represent a real threat to the region (2020 THIRA pg. 9 Active Shooter incident, Pg. 10 & 11 Chemical attack incident and
radiological incident).

Existing Capability Levels :

Describe the existing capability levels, including resources that are currently in place to support this project prior to the use
of grant funds.

The El Paso Police Department currently has 115 officers assigned to the Special Operations Teams. SWAT consist of 42
officers, Crisis Negotiation team has 20 officers, Combined Search and Rescue consist of 13 officers, K-9 has 9 full time
officers, Dignitary Protection team has 16 officers, Bomb Squad has 13 officers and 2 Tactical Flight Officers (TFQO's). All
special operations teams can operate separately or in conjunction with one another depending on the incident. Some teams
such as SWAT and BOMB have the capability to operate two incidents at the same time. All special operations teams have
basic personal protection equipment (PPE) and specialized equipment to mitigate, disrupt, and/or interdict an incident of
terrorism or natural disaster. Special operation teams are also available to respond and assist within the Rio Grande Council
of Governments (RGCOG) region in mitigating an incident of terrorism and/or natural disaster.

Capability Gaps:

Describe the capability gaps which will be addressed by the project. For federal Homeland Security Grants, include specific
references to the regional or statewide State Preparedness Report (SPR).

The capability gaps addressed by this project are in inter-operable equipment, under the Interdiction and Disruption core
capability (page 13 of the 2020 SPR). Page 13 and 14 identify capability gaps in the POETE under Organization-Growing
Teams, to reach and allocated 40 personnel and Equipment. Sustainment is required due to expired, and/or obsolete
equipment. Interdiction and Disruption was rated second of the top 3 core capabilities to sustain in 2020. The equipment
requested will allow the special operation group to maintain and expand its level of response locally and in the region.

Impact Statement :

Describe the project goals/objectives and how this project will maintain capabilities or reduce capability gaps.

The proposed project will reduce the capability gaps by increasing officer safety for the special operations group. It will
increase Personal Protection Equipment (PPE) and specialized equipment for the officers to mitigate and tactically improve
responses to the critical incidents related to active shooter, coordinated terrorist attacks and natural disasters.

Homeland Security Priority Actions:

Identify the Texas Homeland Security Priority Action most closely aligned with this project. Each Priority Action is linked with
an Objective from the Texas Homeland Security Strategic Plan (HSSP). List the Priority Action by number and text (e.g.
1.2.3 Expand and enhance the network of human sources that can provide detailed and relevant information on known or
suspected terrorist and criminal enterprises.)

4.1.1 Develop a regionally focused multi-discipline, all hazards response system that ensures each region statewide has the
necessary response teams and resources.

Target Group :

Identify the target group and population expected to benefit from this project.

The 115 members from the El Paso Police Departments Special Operations Group (SWAT, Bomb Squad, CMT, COMSAR, Dig-
Pro and K-9 units) will be the direct beneficiaries. The listed equipment will enhance the special operations group’s ability to
respond, mitigate, and protect the residents of the city and region from potential terrorism from active shooter, coordinated
terrorist attack and natural disasters.

Long-Term Approach:

Describe how the applicant agency will maintain the capabilities supported by this project without additional federal or state
funds. If sustainment is dependent upon federal or state grants, describe the ongoing need for future grants, as applicable.
The El Paso Police Department will seek to sustain the capabilities with local funding in an effort to safely and efficiently
maintain a regional response level. In event that local funding is not available to sustain the capabilities, grant funding will
be sought for assistance to maintain this capability

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=08gh=52-BE-8F-41-12-1E-83-98-68-8C-00-45-4A-1A-D3-8C&PrintPa...  5/13 91
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Project Activities Information

HSGP Instructions for Project Activity Selection

Homeland Security Grant Program (HSGP) applicants should only select one project activity. The eGrants
system will allow multiple selections, but each HSGP subrecipient project must fit into one and only one of the
Investment Categories that are listed as project activities under the "Activity List".

Selected Project Activities:

ACTIVITY PERCENTAGE: | DESCRIPTION
Support of First Responder 100.00 Purchase Personal Protection Equipment (PPE), and
Capabilities ' disruption/mitigation equipment.

Measures Information

Objective Output Measures

TARGET

OUTPUT MEASURE LEVEL

Number of exercises conducted. 0

Number of First Responder or EMC personnel 115

provided with new or updated equipment.

Number of individuals participating in exercises. 0

Number of people trained. 0

Number of Special Response Teams created, 5

maintained or enhanced.

Number of trainings conducted. 0
Objective Outcome Measures

OUTCOME MEASURE TARGET LEVEL
Custom Output Measures

CUSTOM OUTPUT MEASURE TARGET LEVEL
Custom Outcome Measures

CUSTOM OUTCOME MEASURE TARGET LEVEL

https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=0&gh=52-BE-8F-41-12-1E-83-98-68-8C-00-45-4A-1A-D3-8C&PrintPa. ..
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Resolution from Governing Body

Applications from nonprofit corporations, local units of governments, and other political subdivisions must
include a resolution that contains the following:

1. Authorization by your governing body for the submission of the application to the Public Safety Office
(PSO) that clearly identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to apply for,
accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update the PSO should
the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to PSO.

Upon approval from your agency's governing body, upload the approved resolution to eGrants by going to the
Upload.Files tab and following the instructions on Uploading eGrants Files.

Contract Compliance
Will PSO grant funds be used to support any contracts for professional services?

Select the appropriate response:
_Yes
X No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables, and all
applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds
been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress
in connection with the awarding of any federal contract, the making of any federal grant, the making of any

federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the appropriate response:
_Yes

X No

_N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative

agreement?

_Yes

X No

_ N/A

Fiscal Year
Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).

Enter the Begin Date [mm/dd/yyyy]:

9/1/2021

Enter the End Date [mm/dd/yyyy]:

8/31/2022

Sources of Financial Support

Each applicant must provide the amount of grant funds expended during the most recently completed fiscal
year for the following sources:

Enter the amount (in Whole Dollars $) of Federal Grant Funds expended:

59293711

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=08gh=52-BE-8F-41-12-1E-83-98-68-8C-00-45-4A-1A-D3-8C&PrintPa...
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Enter the amount (in Whole Dollars $) of State Grant Funds expended:
4117764

Single Audit

Applicants who expend less than $750,000 in federal grant funding or less than $750,000 in state grant
funding are exempt from the Single Audit Act and cannot charge audit costs to a PSO grant. However, PSO
may require a limited scope audit as defined in 2 CFR Part 200, Subpart F - Audit Requirements.

Has the applicant agency expended federal grant funding of $750,000 or more, or state grant funding of
$750,000 or more during the most recently completed fiscal year?

Select the appropriate response:
X Yes
_No

Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit,
performed by an independent auditor in accordance with the State of Texas Single Audit Circular; or CFR Part
200, Subpart F - Audit Requirements.

Enter the date of your last annual single audit:
8/31/2019

Debarment

Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

» Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial
of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by
any federal department or agency;

« Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property; or

« Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state, or local) with commission of any of the offenses enumerated in the above bullet; and have not within a
three-year period preceding this application had one or more public transactions (federal, state, or local)
terminated for cause or default.

Select the appropriate response:
X I Certify
__Unable to Certify

Enter the debarment justification:
FFATA Certification

Certification of Recipient Highly Compensated Officers - The Federal Funding Accountability and
Transparency Act (FFATA) requires Prime Recipients (HSGD) to report the names and total compensation of
each of the five most highly compensated officers (a.k.a. positions) of each sub recipient organization for the
most recently completed fiscal year preceding the year in which the grant is awarded if the subrecipient
answers YES to the FIRST statement but NO to the SECOND statement listed below.

In the sub recipient’s preceding completed fiscal year, did the sub recipient receive: (1) 80 percent or more of
its annual gross revenue from Federal contracts (and subcontracts), loans, grants (and subgrants) and
cooperative agreements; AND (2) $25,000,000 or more in annual gross revenue from Federal contracts (and
subcontracts), loans, grants (and subgrants) and cooperative agreements?

_Yes

X No

Does the public have access to information about the compensation of the senior executives through periodic
reports filed under Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d))
or Section 6104 of the Internal Revenue Code of 1986?

_Yes

X No

If you answered YES to the FIRST statement and NO to the SECOND statement, please provide the name
and total compensation amount of each of the five most highly compensated officers (a.k.a. positions) within
your agency for the current calendar year. If you answered NO to the first statement you are NOT required to
provide the name and compensation amounts. NOTE: “Total compensation” means the complete pay package
of each of the sub recipient’s compensated officers, including all forms of money, benefits, services, and in-
kind payments (see SEC Regulations: 17 CCR 229.402).

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=52-BE-8F-41-12-1E-83-98-68-8C-00-45-4A-1A-D3-8C&PrintPa. ..
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Position 1 - Name:

Position 1 - Total Compensation ($):
0

Position 2 - Name:

Position 2 - Total Compensation ($):
0

Position 3 - Name:

Position 3 - Total Compensation ($):
0

Position 4 - Name:

Position 4 - Total Compensation ($):
0

Position 5 - Name:

Position 5 - Total Compensation ($):
0

Homeland Security Information

FUND SOURCE INFORMATION AND REQUIREMENTS

DHS Project Type: Establish/enhance regional response teams
Capablliti

Core Capability: Interdiction and Disruption

Identify if this investment focuses on building new capabilities or sustaining existing capabilities. : Existing
Capabilities (Sustain)

Are the assets or activities Deployable or Shareable: Deployable

___ Check if this Investment requires new construction or renovation, retrofitting, or modification of existing structures
_X Check if these funds will support a project that was previously funded with HSGP funding

Project Management Step Involved:

Check the step that most closely resembles the phase of the project activities to be completed during the grant period.
Step: Execute

Description: The period within the project lifecycle during which the actual work of creating the project's deliverables is
carried out.

Process: Involves directing, accomplishing, managing, and completing all phases and aspects of work for a given project.
Milestones

Milestone: Research equipment and vendors; Completion Date: 12-31-2021

Milestone: Submit aprroved purchase order to vendor upon completion of City purchasing process; Completion Date: 04-
Elloiiigtzozne: Verify equipment and invoices for grant funding; Completion Date: 08-31-2022

NIMS Resources

Check if this project supports a NIMS typed resource

Enter the name of the typed resources from the Resource Type Library Tool: Special Operations Teams (Bomb,
SWAT, COMSAR, K-9, CMT)

Enter the ID of the typed resources from the Resource Type Library Tool: 6-508-1176, 6-508-1231, 8-508-1160, 6-
508-1245, 8-508-1020

https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=08gh=52-BE-8F-41-12-1E-83-98-68-8C-00-45-4A-1A-D3-8C&PrintPa...  9/13 95
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Fiscal Capability Information
Section 1: Organizational Information
*** FOR PROFIT CORPORATIONS ONLY ***

Enter the following values in order to submit the application

Enter the Year in which the Corporation was Founded: 0

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900
Enter the Employer Identification Number Assigned by the IRS: 0

Enter the Charter Number assigned by the Texas Secretary of State: 0

Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Section 2: Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (general ledger) as well as direct and indirect costs by project (project ledger). The grantee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly
basis, or in increments of an hour.

Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of
accounts)?

Select the appropriate response:
_Yes
_ No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
_Yes
_No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by
the employee and his or her supervisor?

Select the appropriate response:
_Yes
_No

If you answered 'No' to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Section 3: Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency
disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is a summary
of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
_Yes
_No

Does the organization prepare financial statements at least annually?
Select the appropriate response:

__Yes
—_No

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=52-BE-8F-41-12-1E-83-98-68-8C-00-45-4A-1A-D3-8C&PrintP. ..
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According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than
the liabilities?

Select the appropriate response:
_Yes
_ No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 4: Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded amounts.
Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_Yes
_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
_ Yes
_No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:
Section 5: Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,
invoices)?

Select the appropriate response:

_ Yes

_No

Is there separation of responsibility in the receipt, payment, and recording of costs?
Select the appropriate response:

_Yes

_No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information
Budget Information by Budget Line Item:

IN-
CATEGORY | SUB CATEGORY | DESCRIPTION 00G | CASHI  LIND| GPI| TOTAL
MATCH | SN0

UNIT/%

Equipment 12VE-00-MISS One 6 seat UTV for $20.000.00 $0.00 $0.00 | $0.00 | $20,000.00
Vehicle, Specialized | Search and Rescue
Mission Team for multiple
personnel deployment
and equipment, which
also allows for
transportation of
multiple victims at an
approximate cost of

https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=08&gh=52-BE-8F-41-12-1E-83-98-68-8C-00-45-4A-1A-D3-8C&PrintP... 1113 97
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$20.000.00 each for an
approximate grand total
0f$20.000.00.
23 tactical hearing
protection headsets for
Bomb and SWAT team
at
Supplies and approximately$1,025.00
Direct 01ZA-04-HEAR each (23 x $1,025.00 - -
Operating Protection, Hearing | approximate total 35,5500 $0.00 3000 | $0.00 | 52357500 .
Expenses $23.575.00). Integrated
digital hearing
protection and TCI
Tactical PTT) and gel
ear seal kit.
10 Tactical ballistic
vests to include two
Supplies and ballistic plates each for
Dircet 0ILE-0I-ARMR | the SWAT Team at
Overatin Armor. Bod approximately $42.,000.00 $0.00 $0.00 | $0.00 | $42,000.00 0
. » ROy $4,200.00 each (10 x
> $4.200.00 each for
approximate total of
$42.000.00).
42 Ballistic helmets for
3 the SWAT Team at
Sumliseand approximately
Direct OILE-OI-HLMT 1 g1 | 43 cach (42x  [$51.300.00|  $0.00|  $0.00|$0.00 | $51.300.00 0
Operating Helmet, Ballistic 5
i $1.221.43 each total
Expenses ;
approximately
$51,300.00).
4 Hand entry render
_ 02EX-02-TLRO safe qub tool kits at
Supplies and approximately
Direct Tools, Remote | ¢3 490,00 each (4 x
. Opening, e . $8.000.00 $0.00 $0.00 | $0.00 | $8.000.00 0
Operating Bcariinets $2,000.00 approximate
xamination,
Expenses Handlin total of $8,000.00)
& Equipment will be used
by the Bomb Squad.
20 backpacks for
< Negotiator team
Sspyiossas member gear storage at
e | oo BOPK approximately $179.00 | $3.580.00(  $0.00|  $0.00|$0.00 | $3.580.00 0
Ep & g8 each (20 x $179.00
Xpenses .
approximate total of
$3,580.00)
Source of Match Information
Detail Source of Match/GPI:
DESCRIPTION MATCH TYPE AMOUNT

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=52-BE-8F-41-12-1E-83-98-68-8C-00-45-4A-1A-D3-8C&PrintP...  12/13 98
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Total Report Cash Match In Kind GPI Federal Share GPI State Share
$0.00 | $0.00 $0.00 $0.00 $0.00 |
Budget Summary Information
Budget Summary Information by Budget Category:
CATEGORY l 00G ] CASH MATCH | IN-KIND MATCH GPI TOTAL
T
Equipment | $20,000.00 | $0.00 $0.00| $0.00 $20,000.00
{Supplies and Direct Operating Expenses $128,455.00 $0.00 $0.00| $0.00 $128,455.00J
Budget Grand Total Information:
00G ! CASH MATCH IN-KIND MATCH GPI TOTAL
$148,455.00 ] $0.00 | $0.00 $0.00 $148,455.00
Condition Of Fundings Information
‘l Condition of Funding / Project Requirement Date Created | Date Met | Hold Funds | Hold Line Item Fundsé
You are logged in as User Name: romeroax1l
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File #: 21-112, Version: 1

CITY OF EL PASO, TEXAS
AGENDA ITEM SUMMARY FORM

All Districts
Police, Assistant Chief Patrick Maloney, (915) 212-4309

PUBLIC HEARING DATE: Click or tap to enter a date.

STRATEGIC GOAL:
Goal 2 - Set the Standard for a Safe and Secure City

SUBGOAL: Choose an item.

SUBJECT:

A Resolution authorizing the City Manager or designee to submit grant application number 3967902 for the
City of ElI Paso Police Department project identified as the “Homeland Security Program FY 2021-
Sustainment of First Responders” through the Office of the Governor of the State of Texas, Homeland
Security Grant Division, including all related paperwork, including but not limited to, authorization of budget
transfers, and/or revisions to the operation plan, and to accept, reject, amend, and/or terminate the grant
which will provide financial assistance to the City of El Paso. In the event of loss or misuse of the grant funds,
the City of El Paso assures that it will return the funds to the Office of the Governor in full. Requesting
$160,000.00 no cash match required. Grant period will be from September 1, 2021 - August 31, 2022.

BACKGROUND / DISCUSSION:

Click or tap here to enter text.

PRIOR COUNCIL ACTION:

Click or tap here to enter text.

AMOUNT AND SOURCE OF FUNDING:

Click or tap here to enter text.
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CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Police
AGENDA DATE: February 2, 2021

PUBLIC HEARING DATE:

CONTACT PERSON NAME AND PHONE NUMBER: Assistant Chief Patrick Maloney, 212-4309
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: NO. 2: Set the Standard for a Safe and Secure City

SUBGOAL: 2.1 Maintain standing as one of the nation’s top safest cities

SUBJECT:

A resolution authorizing the City Manager or designee to submit grant application number 3967902 for
the City of El Paso Police Department project identified as the “Homeland Security Program FY 2021-
Sustainment of First Responders” through the Office of the Governor of the State of Texas, Homeland
Security Grant Division, including all related paperwork, including but not limited to, authorization of
budget transfers, and/or revisions to the operation plan, and to accept, reject, amend, and/or terminate
the grant which will provide financial assistance to the City of El Paso. In the event of loss or misuse of
the grant funds, the City of El Paso assures that it will return the funds to the Office of the Governor in
full. Requesting $160,000.00 no cash match required. Grant period will be from September 1, 2021 —
August 31, 2022.

BACKGROUND / DISCUSSION:

The Homeland Security Grant Program assists local efforts to prevent terrorism and other
catastrophic events and prepare for the threats and hazards that pose a risk to security in the
El Paso community and Rio Grande Council of Government area.

PRIOR COUNCIL ACTION:

The grant application for FY2020 Homeland Security Program was approved by city council on
February 18, 2020. Grant application for FY2019 was approved on February 26, 2019 for the

amount of $225,700.00. Grant application for FY2018 was approved on February 20, 2018 for
$300,000.00. Grant application for FY2017 was approved on March 31, 2017 for $545,000.00.

AMOUNT AND SOURCE OF FUNDING:

N/A
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RESOLUTION

WHEREAS, the City of El Paso (the “City") is eligible to apply for grants through the

Homeland Security Grant Division of the Office of the Governor of the State of Texas (“HSGD");

and

WHEREAS, the El Paso City Council seeks to receive grant funding through the HSGD

grant/application number 3967902 for the El Paso Police Department project identified as **State
Homeland Security Program , FY 2021 Sustainment of First Responders” and

WHEREAS, the El Paso City Council designates the City Manager or his designee as the

City’s authorized official.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

THAT, the El Paso City Council authorizes the submission to the Office of the Governor
of the State of Texas, Homeland Security Grant Division, by and through the Public Safety
Office (PSO), grant application number 3967902, for the City of El Paso Police Department
project identified as “Homeland Security Program FY 2021- Sustainment of First
Responders™ to provide financial assistance to the City of El Paso.

THAT, the City of El Paso shall provide all applicable matching funds for said grant if
applicable;

. THAT, the City Manager or designee is authorized to apply for, accept, reject, alter and/or

terminate said grant; and

THAT, the City Council agrees that in the event of loss or misuse of said grant funds, the
City of El Paso will return all funds for said grant to the State of Texas Office of the
Govemnor, Homeland Security Grant Division, by and through the PSO.

BE IT FURTHER RESOLVED THAT, the City Manager or designee is authorized to
sign any related paperwork, including but not limited to, the actual grant contract, the
authorization of budget transfers, and/or revisions to the operation plan, as well as any grant
amendments, corrections or extensions of the grant agreement which increase, decrease or
de-obligate program funds, provided that no additional City funds are required.

[Signatures on the following page)

Resolution for Police SHSP 2021 Grant application. Grant # 3967902.
21-1026-11535| 1049934 | AS
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ADOPTED this 2™ day of February, 2021

CITY OF EL PASO

Oscar Leeser

Mayor
ATTEST:
Era D. Prine -
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
A/ 77
d / 04' A__ Arg 2 Sorvr For .-//’-’ A A
Ana Schumacher Gregory K. Allen
Assistant City Attorney Chief of Police

Resolution for Police SHSP 2021 Grant application, Grant # 3967902.
21-1026-11535| 1049934 | AS
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Agency Name: El Paso. City of
Grant/App: 3967902 Start Date: 9/1/2021 End Date: 8/31/2022

Project Title: SHSP Sustainment of First Responders
Status: Application Pending Submission

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17460007499014

Application Eligibility Certify:
Created on:12/14/2020 4:10:04 PM By:Adriana Romero

Profile Information

Applicant Agency Name: El Paso, City of

Project Title: SHSP Sustainment of First Responders

Division or Unit to Administer the Project: El Paso Police Department
Address Line 1: 300 N. Campbell

Address Line 2:

City/State/Zip: El Paso Texas 79901-4136

Start Date: 9/1/2021

End Date: 8/31/2022

Regional Council of Goverments(COG) within the Project's Impact Area: Rio Grande Council of Governments

Headquarter County: El Paso
Counties within Project's Impact Area: El Paso

Grant Officials:

Authori icial

Name: Elda Hefner

Email: rodriguez-hefnere@elpasotexas.gov
Address 1: 300 N. Campbell

Address 1:

City: El Paso, Texas 79901

Phone: 915-212-1795 Other Phone: 915-212-1162
Fax:

Title: Ms.

Salutation: Ms.

Position: Grants Administrator

Financial Official

Name: Margarita Munoz

Email: munozmm@®@elpasotexas.gov
Address 1: 300 N. Campbell st
Address 1:

City: City of El Paso, Texas 79901
Phone: 915-212-1174 Other Phone:
Fax:

Title: Ms.

Salutation: Ms.

Position: Comptroller

Project Director

Name: Oscar Giron

Email: 2075@elpasotexas.gov
Address 1: 911 N. Raynor
Address 1:

City: El Paso, Texas 79903
Phone: 915-212-4153 Other Phone: 915-212-4151
Fax:

Title: Mr.

Salutation: Officer

Position: Police Officer

https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=0&gh=2F-5B-F 3-3E-A9-8B-53-BA-B0-20-8D-2A-CA-B3-D3-73&PrintP...
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Grant Writer

Name: Adriana Romero

Email: romeroax1@elpasotexas.gov
Address 1: 911 Raynor

Address 1:

City: El Paso TX, Texas 79903
Phone: 915-212-4296 Other Phone:
Fax:

Title: Ms.

Salutation: Ms,

Position: Grant Writer

Grant Vendor Information
Organization Type: Unit of Local Government (City, Town, or Village)
Organization Option: applying to provide homeland security services

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI) Number

or Vendor ID): 17460007499014
Data Universal Numbering System (DUNS): 058873019

Narrative Information
Overview

The purpose of the Homeland Security Grant Program (HSGP) is to support state and local efforts to prevent
terrorism and other catastrophic events and to prepare the Nation for the threats and hazards that pose the
greatest risk to the security of the United States. HSGP provides funding to implement investments that build,
sustain, and deliver the 32 core capabilities essential to achieving the National Preparedness Goal (the Goal) of
a secure and resilient Nation, The building, sustainment, and delivery of these core capabilities are not
exclusive to any single level of government, organization, or community, but rather, require the combined
effort of the whole community. HSGP supports core capabilities across the five mission areas of Prevention,
Protection, Mitigation, Response, and Recovery based on allowable costs,

The funding announcement, located on the eGrants Calendar page, describes the organization types, activities,
and costs that are eligible under the announcement, The PSQO’s eGran ser Guide to Creating_an Application
guides applicants through the process of creating and submitting an application in eGrants. Information and
guidance related to the management and use of grant funds can be found in the The PSO’'s Guide to Grants,
located on the PSO Resource for Applicants and Grantees webpage.

Primary Mission and Purpose

State Homeland Security Program (SHSP): Supports state, Tribal and local preparedness activities that address
high-priority preparedness gaps across all core capabilities where a nexus to terrorism exists. All investments
must be consistent with capability targets set during the Threat and Hazard Identification and Risk Assessment
(THIRA) process, and gaps identified in the State Preparedness Report (SPR).

Many activities which support the achievement of target capabilities related to terrorism preparedness may
simultaneously support enhanced preparedness for other hazards unrelated to acts of terrorism. However, all
SHSP projects must assist grantees in achieving target capabilities related to preventing, preparing
for, protecting against, or responding to acts of terrorism.

Eligibility Requirements

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=08&gh=2F-5B-F 3-3E-A9-8B-53-BA-B0-20-8D-2A-CA-B3-D9-73&PrintP.. ..
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Criminal History Reporting

Entities receiving funds from PSO must be located in a county that has an average of 90% or above
on both adult and juvenile dispositions entered into the computerized criminal history database
maintained by the Texas Department of Public Safety (DPS) as directed in the Texas Code of
Criminal Procedure, Chapter 66. The disposition completeness percentage is defined as the
percentage of arrest charges a county reports to DPS for which a disposition has been
subsequently reported and entered into the computerized criminal history system.

Beginning January 1, 2021, counties applying for grant awards from the Office of the Governor
must commit that the county will report at least 90 percent of convictions and other dispositions
within five business days to the Criminal Justice Information System at the Department of Public
Safety. Click here for additional information from DPS on this new reporting requirement.

Uniform Crime Reporting (UCR)

Eligible applicants operating a law enforcement agency must be current on reporting complete UCR
data and the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public
Safety (DPS) for inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible
for funding, applicants must have submitted a full twelve months of accurate data to DPS for the
most recent calendar year by the deadline(s) established by DPS. Due to the importance of timely
reporting, applicants are required to submit complete and accurate UCR data, as well as the Texas-
mandated reporting, on a no less than monthly basis and respond promptly to requests from DPS
related to the data submitted. Note: UCR is transitioning from summary reporting to NIBRS only in
2021. Applicants are encouraged to transition to NIBRS as soon as possible in order to maintain
their grant eligibility.

National Incident Management System (NIMS) Implementation

Grantees are required to implement NIMS. The NIMS uses a systematic approach to integrate the
best existing processes and methods into a unified national framework for incident management
across all homeland security activities including prevention, protection, response, mitigation, and
recovery. Grantees must use standardized resource management concepts for resource typing,
credentialing, and an inventory to facilitate the effective identification, dispatch, deployment,
tracking and recovery of resources.

Emergency Management Plans

Cities and counties must have a current emergency management plan or be a legally established
member of an inter-jurisdictional emergency management program with a plan on file with the
Texas Department of Public Safety, Texas Division of Emergency Management (TDEM). Plans must
be maintained throughout the entire grant performance period and must be at least at the
Intermediate Level. If you have questions concerning your Emergency Management Plan
(preparedness) level, contact your Emergency Management Coordinator (EMC) or your regional
Council of Governments (COG). For questions concerning plan deficiencies, contact TDEM at
tdem.plans@tdem.texas.gov.

Eligibility Requirements

Program Income

Applicant agrees to comply with all federal and state rules and regulations for program income and
agrees to report all program income that is generated as a result of the project's activities.
Applicant agrees to report program income through a formal grant adjustment and to secure PSO
approval prior to use of the program income. Applicant agrees to use program income for allowable

costs and agrees to expend program income immediately after PSO's approval of a grant
adjustment and prior to requesting reimbursement of funds.

Deduction Method - Program income shall be deducted from total allowable costs to
determine the net allowable costs. Program income shall be used for current costs unless PSO
authorizes otherwise. Program income which the grantee did not anticipate at the time of the
award shall be used to reduce the PSO award and grantee match rather than to increase the
funds committed to the project.

Asset Seizures and Forfeitures - Program income from asset seizures and forfeitures is

considered earned when the property has been adjudicated to the benefit of the plaintiff (e.g.,
law enforcement entity).

Program Requirements

https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx ?PrintCode=0&gh=2F-5B-F 3-3E-A9-8B-53-BA-B0-20-8D-2A-CA-B3-D9-73&PrintP...
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Building and Sustaining Core Capabilities

1. All capabilities being built or sustained must have a clear link to one or more Core Capabilities
in the National Preparedness Goal.

2. Many capabilities which support terrorism preparedness simultaneously support preparedness
for other hazards. Grantees must demonstrate this dual-use quality for any activities
implemented under this program that are not explicitly focused on terrorism preparedness.
Activities implemented under SHSP must support terrorism preparedness by building or
sustaining capabilities that relate to the prevention of, protection from, mitigation of,
response to, and recovery from terrorism.

3. Funding should be used to sustain core capabilities. New capabilities should not be built at the
expense of maintaining current and critically needed core capabilities. New capabilities must
be aligned with capability targets and gaps identified through the THIRA/SPR process.

Mission Areas
The National Preparedness Goal organizes the core capabilities into the five mission areas:

+ Prevention. Prevent, avoid or stop an imminent, threatened or actual act of terrorism.

« Protection. Protect our citizens, residents, visitors, and assets against the greatest threats
and hazards in a manner that allows our interests, aspirations, and way of life to thrive.

« Mitigation. Reduce the loss of life and property by lessening the impact of future disasters.

+ Response. Respond quickly to save lives, protect property and the environment, and meet
basic human needs in the aftermath of a catastrophic incident.

* Recovery. Recover through a focus on the timely restoration, strengthening and revitalization
of infrastructure, housing and a sustainable economy, as well as the health, social, cultural,
historic and environmental fabric of communities affected by a catastrophic incident.

Nationwide Cyber Security Review

Grantees will be required to complete the Nationwide Cybersecurity Review (NCSR), enabling
agencies to benchmark and measure progress of improving their cybersecurity posture. The Chief
Information Officer (CIO), Chief Information Security Officer (CISO), or equivalent for each
recipient agency should complete the NCSR. If there is no CIO or CISO, the most senior
cybersecurity professional should complete the assessment. The NCSR is available at no cost to the
user and takes approximately 2-3 hours to complete. For more information about the NCSR, visit:
https:/ /www.cisecurity.org/ms-isac/services/ncsr/.

Overall Certification

Each applicant agency must certify to the specific requirements detailed above as well as to comply
with all requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee
Conditions and Responsibilities, any authorizing or applicable state and federal statutes and
regulations to be eligible for this program.

X I certify to all of the application content and requirements.

Project Summary :
Briefly summarize the project, including proposed activities and intended impact.

This project will enhance first responder preparedness and will strengthen critical infrastructure by providing

equipment and supplies, to prevent and respond to acts of terrorism, natural disasters, and other calls for
service. This project will supply CBRNE equipment for first responders, police facilities with updated
equipment for the HIRSCH Velocity access control system, and camera upgrades to the regional mobile
command post.

Problem Statement :

Provide a detailed account of the issues, threats or hazards that your project will target. For federal Homeland
Security Grants, include specific references to the regional or state Threat and Hazard Identification and Risk

Assessment (THIRA), as applicable.

El Paso County with an estimated population of 840,000, its proximity to Mexico, and it serving as the
headquarters for Fort Bliss, make El Paso a prime target for terrorism and similar types of attacks. El Paso
also consists of numerous Critical Infrastructure facilities, assets, and networks. These include but are not
limited to commercial facilities, communications structures, International dams, emergency services, and
transportation services. All of the listed infrastructure sectors are potential targets for terrorism to include
threats of active shooter attacks, hazardous chemical releases and natural disasters, which would require a
major response from El Paso Police personnel both locally and regionally. This project will improve Law
Enforcement response to mass casualty incidents and terrorism related incidents identified in the regional
THIRA. The THIRA identifies threats to include active shooter attacks as well as the intentional, accidental,
and technological release of hazardous chemicals in the region (THIRA Pg. 7,9,10 and 11).

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=2F-5B-F 3-3E-A9-8B-53-BA-B0-20-8D-2A-CA-B3-D9-73&PrintP. ..
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Existing Capability Levels :

Describe the existing capability levels, including resources that are currently in place to support this project
prior to the use of grant funds.

The department currently issues CBRNE PPE to all sworn personnel to mitigate, disrupt and or interdict an act
of terrorism or a natural disaster. PPE is essential equipment for the response to major incidents and events
for the El Paso Police Department. The department also utilized the Hirsch Velocity Access Control and
Milestone CCTV systems at all police facilities. The systems manage access control and assists in security
operations of police facilities, which are critical infrastructure.

Capability Gaps:

Describe the capability gaps which will be addressed by the project. For federal Homeland Security Grants,
include specific references to the regional or statewide State Preparedness Report (SPR).

The capability gap addressed by this project is “interdiction and disruption” on pages 13-14 of the 2020 SPR.
Sustainment and replacement of outdated and obsolete equipment is addressed in the POETE section of the
same core capability Although all El Paso Police facilities and mobile command post are currently equipped
with the Hirsch Velocity access control and camera systems, the current components are failing and are
becoming obsolete. Additionally, new sworn personnel are not being issued the requested chemical suits. The
requested equipment projects are essential in preventing, mitigating and responding to acts of terrorism and
natural disasters.

Impact Statement :

Describe the project goals/objectives and how this project will maintain capabilities or reduce capability gaps.
This project will reduce gaps in preparedness and response by providing first responders with personal
protection and lifesaving equipment. Law enforcement officers deploying with this equipment will have an
opportunity to provide lifesaving measures to themselves and victims of terror attacks and mass casualty
incidents. Additionally, this project will enhance infrastructure security at police facilities and on the mobile
command post. In totality, these projects will enhance the El Paso Police Departments ability to prepare,
mitigate and respond to acts of terrorism and natural disasters.

Homeland Security Priority Actions:

Identify the Texas Homeland Security Priority Action most closely aligned with this project. Each Priority
Action is linked with an Objective from the Texas Homeland Security Strategic Plan (HSSP). List the Priority
Action by number and text (e.g. 1.2.3 Expand and enhance the network of human sources that can provide
detailed and relevant information on known or suspected terrorist and criminal enterprises.)

4.1.1 Develop a regionally focused multi-discipline, all hazards response system that ensures each region
statewide has the necessary response teams and resources.

Target Group :

Identify the target group and population expected to benefit from this project.

This project will target all members of the El Paso Police Department and will benefit the entire community
and regional partners.

Long-Term Approach:

Describe how the applicant agency will maintain the capabilities supported by this project without additional
federal or state funds. If sustainment is dependent upon federal or state grants, describe the ongoing need
for future grants, as applicable.

With this funding, The El Paso Police Department will be able to maintain a more efficient and effective
regional response level. With funding, the El Paso Police Department will continue to improve response
capabilities and quality of service to the citizens of El Paso and RGCOG area of responsibility. Without federal
funding, the capabilities of the El Paso Police Department are diminished. Other funding sources would need
to be explored to maintain the current capability levels of the department. Federal and State grants enable the
department to maintain its current level of response.

Project Activities Information

HSGP Instructions for Project Activity Selection

Homeland Security Grant Program (HSGP) applicants should only select one project activity. The
eGrants system will allow multiple selections, but each HSGP subrecipient project must fit into one
and only one of the Investment Categories that are listed as project activities under the "Activity
List".

Selected Project Activities: o ) i

\ ACTIVITY | PERCENTAGE: DESCRIPTION |

Addressing | 100.00 This project will provide El Paso Police First responders with equipment for use in

Emerging responding to acts of terrorism and natural disasters as well enhancing critical
Threats infrastructure protection. This project is for the purchase of CBRNE PPE, and access control

‘ and CCTV upgrades.. |
https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx ?PrintCode=0&gh=2F -5B-F 3-3E-A3-8B-53-BA-B0-20-8D-2A-CA-B3-D9-73&PrintP .. 109
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L 1 1

Measures Information

Objective Output Measures

TARGET

OUTPUT MEASURE LEVEL
Number of exercises conducted. 0
Number of First Responder or EMC personnel 200
provided with new or updated equipment.

Number of individuals participating in exercises. |0
Number of people trained. 0
Number of risk assessment technical assistance 0
sessions conducted.

Number of Special Response Teams created, 0
maintained or enhanced.

Number of trainings conducted. 0
Objective Outcome Measures

OUTCOME MEASURE TARGET LEVEL
Custom Output Measures

CUSTOM OUTPUT MEASURE TARGET LEVEL
Custom Outcome Measures

CUSTOM OUTCOME MEASURE TARGET LEVEL

Resolution from Governing Body

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=2F-5B-F 3-3E-A9-8B-53-BA-B0-20-8D-2A-CA-B3-D9-73&PrintP ..
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Applications from nonprofit corporations, local units of governments, and other political
subdivisions must include a resolution that contains the following:

1. Authorization by your governing body for the submission of the application to the Public
Safety Office (PSO) that clearly identifies the name of the project for which funding is
requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to
apply for, accept, reject, alter, or terminate a grant (Note: If a name is provided, you must
update the PSO should the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body
will return all funds to PSO.

Upon approval from your agency's governing body, upload the approved resolution to eGrants by
going to the Upload.Files tab and following the instructions on Uploading eGrants Files.

Contract Compliance
Will PSO grant funds be used to support any contracts for professional services?

Select the appropriate response:
_Yes
X No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the
sub-contractor(s) for compliance with the contract provisions (including equipment purchases),
deliverables, and all applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:
Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally
appropriated funds been paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a member of Congress, an officer or employee of
Congress, or an employee of a member of Congress in connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of
any federal contract, grant loan, or cooperative agreement?

Select the appropriate response:
_Yes

X No

_N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid
or will be paid to any person for influencing or attempting to influence an officer or employee of
any agency, a member of Congress, an officer or employee of Congress in connection with this
federal contract, loan, or cooperative agreement?

_ Yes

X No

_N/A

Fiscal Year

Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to
08/31/20xx).

Enter the Begin Date [mm/dd/yyyy]:

9/1/2021

Enter the End Date [mm/dd/yyyy]:

8/31/2022

Sources of Financial Support

Each applicant must provide the amount of grant funds expended during the most recently
completed fiscal year for the following sources:

Enter the amount (in Whole Dollars $) of Federal Grant Funds expended:

59293711

Enter the amount (in Whole Dollars $) of State Grant Funds expended:
4117764

https://fegrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=2F-5B-F 3-3E-A9-8B-53-BA-B0-20-8D-2A-CA-B3-D9-73&PrintP. .
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Single Audit

Applicants who expend less than $750,000 in federal grant funding or less than $750,000 in state
grant funding are exempt from the Single Audit Act and cannot charge audit costs to a PSO grant.
However, PSO may require a limited scope audit as defined in 2 CFR Part 200, Subpart F - Audit
Requirements.

Has the applicant agency expended federal grant funding of $750,000 or more, or state grant
funding of $750,000 or more during the most recently completed fiscal year?

Select the appropriate response:
X Yes
_ No

Applicant agencies that selected Yes above, provide the date of your organization's last annual
single audit, performed by an independent auditor in accordance with the State of Texas Single
Audit Circular; or CFR Part 200, Subpart F - Audit Requirements.

Enter the date of your last annual single audit:
8/31/2019

Debarment

Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

+ Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced
to a denial of Federal benefits by a State or Federal Court, or voluntarily excluded from
participation in this transaction by any federal department or agency;

+ Have not within a three-year period preceding this application been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (federal, state, or local) transaction or
contract under a public transaction; violation of federal or state antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property; or

» Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses enumerated in the above bullet;
and have not within a three-year period preceding this application had one or more public
transactions (federal, state, or local) terminated for cause or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

Enter the debarment justification:
FFATA Certification

Certification of Recipient Highly Compensated Officers - The Federal Funding Accountability and
Transparency Act (FFATA) requires Prime Recipients (HSGD) to report the names and total
compensation of each of the five most highly compensated officers (a.k.a. positions) of each sub
recipient organization for the most recently completed fiscal year preceding the year in which the
grant is awarded if the subrecipient answers YES to the FIRST statement but NO to the SECOND
statement listed below.

In the sub recipient’s preceding completed fiscal year, did the sub recipient receive: (1) 80 percent
or more of its annual gross revenue from Federal contracts (and subcontracts), loans, grants (and
subgrants) and cooperative agreements; AND (2) $25,000,000 or more in annual gross revenue
from Federal contracts (and subcontracts), loans, grants (and subgrants) and cooperative
agreements?

_ Yes

X No

Does the public have access to information about the compensation of the senior executives
through periodic reports filed under Section 13(a) or 15(d) of the Securities Exchange Act of 1934
(15 U.S.C. 78m(a), 780(d)) or Section 6104 of the Internal Revenue Code of 1986?

_Yes

X No

https://egrants.gov.texas. gov/project/GrantPrintable Summary.aspx?PrintCode=08&gh=2F-5B-F 3-3E-A9-8B-53-BA-B0-20-8D-2A-CA-B3-D9-73&PrintP..
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If you answered YES to the FIRST statement and NO to the SECOND statement, please provide the
name and total compensation amount of each of the five most highly compensated officers (a.k.a.
positions) within your agency for the current calendar year. If you answered NO to the first
statement you are NOT required to provide the name and compensation amounts. NOTE: “"Total
compensation’” means the complete pay package of each of the sub recipient’s compensated
officers, including all forms of money, benefits, services, and in-kind payments (see SEC
Regulations: 17 CCR 229.402).

Position 1 - Name:

Position 1 - Total Compensation ($):

0

Position 2 - Name:

Position 2 - Total Compensation ($):

0

Position 3 - Name:

Position 3 - Total Compensation ($):

0

Position 4 - Name:

Position 4 - Total Compensation ($):

0

Position 5 - Name:

Position 5 - Total Compensation ($):

0

Homeland Security Information

FUND SOURCE INFORMATION AND REQUIREMENTS

DHS Project Type: Establish/enhance regional response teams
Capabilities

Core Capability: Interdiction and Disruption

Identify if this investment focuses on building new capabilities or sustaining existing capabilities. : Existing
Capabilities (Sustain)

Are the assets or activities Deployable or Shareable: Deployable

Check if this Investment requires new construction or renovation, retrofitting, or modification of existing
structures

X_Check if these funds will support a project that was previously funded with HSGP funding
Project Management Step Involved:

Check the step that most closely resembles the phase of the project activities to be completed during the
grant period.

Step: Execute

Description: The period within the project lifecycle during which the actual work of creating the project's
deliverables is carried out.

Process: Involves directing, accomplishing, managing, and completing all phases and aspects of work for a
given project.

Milestones

Milestone: Research equipment and vendors; Completion Date: 12-30-2021

Milestone: Receive quotes and prepare purchase packets according city purchasing process; Completion Date:
02-28-2022

Milestone: Submit packets with approved purchase orders upon completion of city purchasing process.;
Completion Date: 05-31-2022

https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=0&gh=2F-5B-F 3-3E-A9-8B-53-BA-B0-20-8D-2A-CA-B3-D9-73&PrintP... 9/ 113
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NIMS Resources

Check if this project supports a NIMS typed resource
Enter the name of the typed resources from the Resource Type Library Tool:

Enter the ID of the typed resources from the Resource Type Library Tool:

Fiscal Capability Information
Section 1: Organizational Information
*** FOR PROFIT CORPORATIONS ONLY **x*

Enter the following values in order to submit the application

Enter the Year in which the Corporation was Founded: 0

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900
Enter the Employer Identification Number Assigned by the IRS: 0

Enter the Charter Number assigned by the Texas Secretary of State: 0

Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Section 2: Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect
costs for the organization (general ledger) as well as direct and indirect costs by project (project
ledger). The grantee must establish a time and effort system to track personnel costs by project.
This should be reported on an hourly basis, or in increments of an hour,

Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger
of accounts)?

Select the appropriate response:
_Yes
_ No

Does the accounting system include a project ledger to record expenditures for each Program by
required budget cost categories?

Select the appropriate response:
_Yes
_ No

Is there a timekeeping system that allows for grant personnel to identify activity and requires
signatures by the employee and his or her supervisor?

Select the appropriate response:
_ Yes
__No

If you answered 'No' to any question above in the Accounting System section, in the space
provided below explain what action will be taken to ensure accountability.

Enter your explanation:

Section 3: Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance
sheet and income statements are required. A balance sheet is a statement of financial position for a
grant agency disclosing assets, liabilities, and retained earnings at a given point in time. An income
statement is a summary of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
_Yes
_ No

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=2F-5B-F 3-3E-A9-8B-53-BA-B0-20-8D-2A-CA-B3-D8-73&Print..
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Does the organization prepare financial statements at least annually?

Select the appropriate response:
_Yes
_ No

According to the organization’s most recent Audit or Balance Sheet, are the current total assets
greater than the liabilities?

Select the appropriate response:
_Yes
_ No

If you selected 'No' to any question above under the Financial Capability section, in the space
provided below explain what action will be taken to ensure accountability.

Enter your explanation:

Section 4: Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded
amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a
monthly basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_ Yes
_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
_Yes
_No

If you selected 'No' to any question above under the Budgetary Controls section, in the space
provided below please explain what action will be taken to ensure accountability.

Enter your explanation:
Section 5: Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties
exist. For example, one person should not have authorization to sign checks and make deposits.
Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers,
receipts, invoices)?

Select the appropriate response:

_Yes

_No

Is there separation of responsibility in the receipt, payment, and recording of costs?
Select the appropriate response:

_Yes

_ No

If you selected 'No' to any question above under the Internal Controls section, in the space
provided below please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information
Budget Information by Budget Line Item:

T T

IN-
CATEGORY | SUB CATEGORY DESCRIPTION 000G Mg,?csg KIND | GPI TOTAL‘ UNIT/%
| MATCH ,
Equipment 14SW-01-VIDA The El Paso 35.000.00 $0.00 $0.00 | $0.00 | $35.000.00 100
Systems, Video Police

https://fegrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=2F-5B-F 3-3E-A9-8B-53-BA-B0-20-8D-2A-CA-B3-D3-73&Print....
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Assessment, Security Department is
requesting the
upgrade of the
onboard camera
and recording
system of the
Regional Mobile
Command Post.
The upgrade
would include
new cameras,
monitors,
licensing, and
installation.

The EI Paso
Police
Department is
requesting the
purchase of
CBRNE
01CL-01-ENSM chemical
Direct Ensemble, Law protective suits
Dperafing Enforc?ment CBRN for sworn $80,000.00 $0.00 $0.00 | $0.00 | $80,000.00 0
Expeiisés Protective, NIJ Standard | personnel. This
0116.00 (LERL-1) is for the
purchase of 200
suits at
approximately
$400.00 each for
a total cost of
$80.000.00

The El Paso
Police
Department is
requesting the
upgrade of the
Supplies aid access control
Direct I4SW-0]-PA(;S - systems ;_at all El
o . System, Physical Access | Paso Police $45.000.00 $0.00 £0.00 | $0.00 | $45.000.00 0
perating il
Exbanais Control facilities. The
P

upgrade would
include new
control boards
and back up
batteries at 10
facilities.

Supplies and

Source of Match Information

Detail Source of Match/GPI:

BESCRI PTION MATCH TYPE AMOUNT

https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=0&gh=2F-5B-F 3-3E-A9-8B-53-BA-B0-20-8D-2A-CA-B3-D9-73&Print...  12/1° 116
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Summary Source of Match/GPI:

Total Report Cash Match | In Kind GPI Federal Share GPI State Share |
$0.00 $0.00 | $0.00 $0.00 $0.00 |

Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY 00(;J CASH MATCH | IN-KIND MATCH | GPI TOTAL
Equipment $35,000.00‘ $0.00 $0.00: $0.00 $35,000.00
Supplies and Direct Operating Expenses | $125,000.00 ' $0.00 $0.00 ! $0.00| $125,000.00

Budget Grand Total Information:

00G CASH MATCH IN-KIND MATCH GPI TOTAL
$160,000.00 $0.00 $0.00 $0.00 $160,000.00

Condition Of Fundings Information

Condition of Funding / Project Requirement | Date Created Date Met | Hold Funds | Hold Line Item Funds

You are logged in as User Name: romeroax1

https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=0&gh=2F-5B-F 3-3E-AS-8B-53-BA-B0-20-8D-2A-CA-B3-D9-73&Print... 1 3/‘117
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Legislation Text

File #: 21-133, Version: 1

CITY OF EL PASO, TEXAS
AGENDA ITEM SUMMARY FORM

All Districts
Police, Assistant Chief Patrick Maloney, (915) 212-4309

PUBLIC HEARING DATE: Click or tap to enter a date.

STRATEGIC GOAL:
Goal 2 - Set the Standard for a Safe and Secure City

SUBGOAL: Choose an item.

SUBJECT:

Authorize the submission to the Office of the Governor of the State of Texas, Criminal Justice Division, grant
application number 3550602, for the City of El Paso Police Department project identified as “ Crime Scene
Investigation, FY 2022” to provide financial assistance to the City of El Paso. Requesting $53,875.00, no cash
match is required. Grant period will be from October 1, 2021 - September 30, 2022.

BACKGROUND / DISCUSSION:

Click or tap here to enter text.

PRIOR COUNCIL ACTION:

Click or tap here to enter text.

AMOUNT AND SOURCE OF FUNDING:

Click or tap here to enter text.

El Paso, TX Page 1 of 2 Printed on 1/28/2021
powered by Legistar™ 118
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Department Head:
If Agenda Item Summary Form is initiated by Purchasing, client department should sign also
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CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Police

AGENDA DATE: February 2, 2021

PUBLIC HEARING DATE:

CONTACT PERSON NAME AND PHONE NUMBER: Assistant Chief Patrick Maloney, 212-4309
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: NO. 2: Set the Standard for a Safe and Secure City

SUBGOAL:

SUBJECT:

Authorize the submission to the Office of the Governor of the State of Texas, Criminal Justice Division,
grant application number 3550602, for the City of El Paso Police Department project identified as *
Crime Scene Investigation, FY 2022" to provide financial assistance to the City of El Paso. Requesting
$53,875.00, no cash match is required. Grant period will be from October 1, 2021 — September 30,
2022.

BACKGROUND / DISCUSSION:

The Criminal Justice Grant Program will purchase 3D laser scanner equipment and software for
crime scene investigations.

PRIOR COUNCIL ACTION:

Special Traffic Investigation unit grant application FY21 was approved by City Council February 18,
2020. Justice Assistance Grant FY2020 was approved February 26, 2019.

AMOUNT AND SOURCE OF FUNDING:

N/A

*******************REQU I RE D AUTHOR'ZAT'O N********************

Z i
DEPARTMENT HEAD: AM‘X‘“’Y K’ 74&“

Il
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RESOLUTION

| WHEREAS, the City of El Paso (the “City”) is eligible to apply for grants through the
Criminal Justice Division of the Office of the Governor of the State of Texas (“CJD™); and

WHEREAS, the El Paso City Council seeks to receive grant funding through the CID
grant/application number 3550602 for the El Paso Police Department project identified as “Crime
Scene Investigation, FY 2022"; and

WHEREAS, the Grant requires no matching funds by the City: and

WHEREAS, the El Paso City Council designates the City Manager or his designee as the
City’s authorized official.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

I. That the El Paso City Council authorizes the submission to the Office of the Governor of
the State of Texas, Criminal Justice Division, grant application number 3550602, for the
City of El Paso Police Department project identified as “Crime Scene Investigation, FY
2022 to provide financial assistance to the City of El Paso.

2. That grant requirements for grant #3550602 require no matching funds for said grant; and

3. That the City Manager or designee is authorized to apply for, accept, reject, alter and/or
terminate said grant; and

4. That the City Council agrees that in the event of loss or misuse of said grant funds, the
City of El Paso will return all funds for said grant to the State of Texas Office of the
Governor, Criminal Justice Division.

5. Further, the City Manager or designee is authorized to sign any related paperwork, including
but not limited to, the actual grant contract, the authorization of budget transfers, and/or
revisions to the operation plan, as well as any grant amendments, corrections or extensions

of the grant agreement which increase, decrease or de-obligate program funds, provided that
no additional City funds are required.

(Signatures on the following page)

Grant # 3550602/21-1026-11534.005/1050788/U
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APPROVED this 2 day of February,2021.

ATTEST:

Laura D. Prine
City Clerk

APPROVED AS TO FORM:

> .
. arbes A
Leslie B,,,Jéén-Pierre
Assistant City Attorney

Grant # 3550602/21-1026-11534.005/1050788/LJ

CITY OF EL PASO:

Oscar Leeser
Mayor

APPROVED AS TO CONTENT:

(74\/(/%1«//{ 74%“

Gregory K.
Chief of Pollce
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Print This Page

Agency Name: El Paso, City of
Grant/App: 3550602 Start Date: 10/1/2020 End Date: 9/30/2021

Project Title: Crime Scene Investigations
Status: Application Pending Submission

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17460007499049

Application Eligibility Certify:
Created on:12/21/2020 3:12:07 PM By:Adriana Romero

Profile Information

Applicant Agency Name: El Paso, City of

Project Title: Crime Scene Investigations

Division or Unit to Administer the Project: Police Department
Address Line 1: 300 N Campbell

Address Line 2:

City/State/Zip: El Paso Texas 79901-1402

Start Date: 10/1/2020

End Date: 9/30/2021

Regional Council of Goverments(COG) within the Project's Impact Area: Rio Grande Council of

Governments
Headquarter County: El Paso
Counties within Project's Impact Area: El Paso

Grant Officials:

Authorized Official

Name: Elda Hefner

Email: rodriguez-hefnere@elpasotexas.gov
Address 1: 300 N. Campbell

Address 1:

City: El Paso, Texas 79901

Phone: 915-212-1795 Other Phone: 915-212-1162
Fax:

Title: Ms.

Salutation: Ms.

Position: Grants Administrator

Financial Official

Name: Margarita Munoz

Email: munozmm@elpasotexas.gov
Address 1: 300 N. Campbell st
Address 1:

City: City of El Paso, Texas 79901
Phone: 915-212-1174 Other Phone:
Fax:

Title: Ms.

Salutation: Ms.

Position: Comptroller

Project Director

Name: John Surface

Email: 2430@elpasotexas.gov
Address 1: 911 N. Raynor

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=23-96-2C-83-EC-DD-D9-0A-B1-59-74-4D-0C-FA-BB-AA&Print....
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Address 1:

City: El Paso, Texas 79925

Phone: 915-212-4227 Other Phone:
Fax:

Title: Mr.

Salutation: Lieutenant

Position: Police Lieutenant

Grant Writer
Name: Adriana Romero

Email: romeroax1@elpasotexas.gov
Address 1: 911 Raynor

Address 1:

City: El Paso TX, Texas 79903
Phone: 915-212-4296 Other Phone:
Fax:

Title: Ms.

Salutation: Ms.

Position: Grant Writer

Grant Vendor Information

Organization Type: Council of Government (COG)

Organization Option: applying to provide all other services

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI)
Number or Vendor ID): 17460007499049

Data Universal Numbering System (DUNS): 058873019

Narrative Information
Introduction

The purpose of this funding is to support projects that promote public safety, reduce crime, and improve the
criminal justice system.

The funding announcement, located on the eGrants Calendar page, describes the organization types, activities,
and costs that are eligible under the announcement. The PSO’s eGrants User Guide to Creating_an Application
guides applicants through the process of creating and submitting an application in eGrants. Information and
guidance related to the management and use of grant funds can be found in the The PSQO’s Guide to Grants,
located on the PSO Resource for Applicants and Grantees webpage.

Certifications

In addition to the requirements found in existing statute, regulation, and the funding announcement, this
program requires applicant organizations to certify compliance with the following:

Constitutional Compliance
Applicant assures that it will not engage in any activity that violates Constitutional law including profiling based
upon race.

Information Systems
Applicant assures that any new criminal justice information systems will comply with data sharing standards
for the Global Justice XML Data Model and the National Information Exchange Model.

Bulletproof Vests

Applicant assures that if it plans to purchase body armor with grant funds, that it has adopted a mandatory
wear policy and that all vests purchased have been tested and found to comply with the latest applicable
National Institute of Justice (NIJ) ballistic or stab standards. Additionally, vests purchased must be American-
made.

Criminal History Reporting

Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both
adult and juvenile dispositions entered into the computerized criminal history database maintained by the
Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure, Chapter 66. The

Aicnncitinn ~ramnlatanace narrantana ic Aafinad ac tha narrantana Af arract ~rharnac a2 FAalinky ranarte +n NDC fAr
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which a disposition has been subsequently reported and entered into the computerized criminal history
system.

Beginning January 1, 2021, counties applying for grant awards from the Office of the Governor must commit
that the county will report at least 90 percent of convictions and other dispositions within five business days to
the Criminal Justice Information System at the Department of Public Safety. Click here for additional
information from DPS on this new reporting requirement.

Uniform Crime Reporting (UCR)

Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data and
the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for
inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for funding, applicants must
have submitted a full twelve months of accurate data to DPS for the most recent calendar year by the
deadline(s) established by DPS. Due to the importance of timely reporting, applicants are required to submit
complete and accurate UCR data, as well as the Texas-mandated reporting, on a no less than monthly basis
and respond promptly to requests from DPS related to the data submitted. Note: UCR is transitioning from
summary reporting to NIBRS only in 2021. Applicants are encouraged to transition to NIBRS as soon as
possible in order to maintain their grant eligibility.

DNA Testing of Evidentiary Materials
When funds are used for DNA testing of evidentiary materials, any resulting eligible DNA profiles must be
uploaded to the Combined DNA Index System (CODIS) by a government DNA lab with access to CODIS.

Interoperable Communications

Funds to support emergency communications activities must ensure compliance with the FY 2018 SAFECOM
Guidance on Emergency Communications Grants; adherence to the technical standards set forth in the FCC
Waiver Order, or any succeeding FCC orders, rules, or regulations pertaining to broadband operations in the
700 MHz public safety band; and are fully coordinated with the full-time Statewide Interoperability Coordinator
(SWIC) for Texas.

Twelve-Step Programs

Grant funds may not be used to support or directly fund programs such as the Twelve Step Program which
courts have ruled are inherently religious. PSO grant funds cannot be used to support these programs, conduct
meetings, or purchase related materials.

Program Income

Applicant agrees to comply with all federal and state rules and regulations for program income and agrees to
report all program income that is generated as a result of the project's activities. Applicant agrees to report
program income through a formal grant adjustment and to secure PSO approval prior to use of the program
income. Applicant agrees to use program income for allowable costs and agrees to expend program income
immediately after PSO's approval of a grant adjustment and prior to requesting reimbursement of funds.

Deduction Method - Program income shall be deducted from total allowable costs to determine the net
allowable costs. Program income shall be used for current costs unless PSO authorizes otherwise.
Program income which the grantee did not anticipate at the time of the award shall be used to reduce
the PSO award and grantee match rather than to increase the funds committed to the project.

Asset Seizures and Forfeitures - Program income from asset seizures and forfeitures is considered earned
when the property has been adjudicated to the benefit of the plaintiff (e.g., law enforcement entity).

National Instant Background Check System (NICS)

Entities receiving funds under this solicitation that are to generate or upgrade court dispositions or other
records that are relevant to National Instant Background Check System (NICS) determinations must have a
system in place to ensure that all such NICS-relevant dispositions or records that are generated or upgraded
are made available in timely fashion to state repositories/databases that are accessed by NICS.

Body-Worn Cameras (BWCs)
Applicant assures that if it plans to purchase body-worn cameras with grant funds, that it has adopted
adequate policies and procedures related to BWC equipment usage, data storage and access, privacy

nnnnnnnn Fiane mnAd brainina Tha ~avkificabkian Farem ralabtad 4 DWIC mnaliciase anAd Aracadiirac ~an kA FAaninA hAara
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Certification of Compliance with 8 U.S.C 1373 and 1644

Applicant assures that it complies with 8 U.S.C. § 1373 & 1644. Applicant may be required to submit written
assurances and/or certifications to this effect prior to award issuance. The Public Safety Office (PSQ) will notify
applicants if this becomes a requirement and provide the federally required form(s) and/or template(s).
Compliance with State and Federal Laws, Programs and Procedures

Local units of government, including cities, counties and other general purpose political subdivisions, as
appropriate, and institutions of higher education that operate a law enforcement agency, must comply with all
aspects of the programs and procedures utilized by the U.S. Department of Homeland Security ("DHS”) to: (1)
notify DHS of all information requested by DHS related to illegal aliens in Agency’s custody; and (2) detain
such illegal aliens in accordance with requests by DHS. Additionally, counties and municipalities may NOT have
in effect, purport to have in effect, or make themselves subject to or bound by, any law, rule, policy, or
practice (written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from justice or aliens
illegally in the United States; or (2) impede federal officers from exercising authority under 8 U.S.C. §
1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3). Lastly, eligible applicants must comply
with all provisions, policies, and penalties found in Chapter 752, Subchapter C of the Texas Government Code.

Each local unit of government, and institution of higher education that operates a law enforcement agency,
must download, complete and then upload into eGrants the CEQ/Law Enforcement Certifications and
Assurances Form certifying compliance with federal and state immigration enforcement requirements. This
Form is required for each application submitted to OOG and is active until August 31, 2022 or the end of the
grant period, whichever is later.

Information regarding Communication with the Department of Homeland Security (DHS) and/or
Immigration and Customs Enforcement (ICE)

Please explain and describe any policies or practices your jurisdiction may have related to whether, when, or
how employees may communicate with DHS or ICE. Include information on how each policy or practice
complies with 8 U.S.C. 1373. Upload a copy of any written policies onto the Upload.Files Tab. Enter "N/A”
below if your agency does NOT have any policies or practices regarding communication with DHS or ICE.
Officers of the El Paso Police Department may not arrest an individual based on their citizenship status.
Probable cause for arrest must exist. When officers determined through legal means that a person is an
undocumented immigrant, he or she will be turned over to the US Border Patrol. Those immigrants who request
asylum in the United States will be referred to the US Department of Immigration and Naturalization.

Civil Rights Liaison

A civil rights liaison who will serve as the grantee's civil rights point of contact and who will be responsible for
ensuring that the grantee meets all applicable civil rights requirements must be designated. The designee will
act as the grantee's liaison in civil rights matters with PSO and with the federal Office of Justice Programs.
Enter the Name of the Civil Rights Liaison:

Claudia Lujan

Enter the Address for the Civil Rights Liaison:

300 N. Campbell 1st Floor El Paso, TX 79901

Enter the Phone Number for the Civil Rights Liaison [(999) 999-9999 x9999]:

915-212-1241

Overall Certification

Each applicant agency must certify to the specific requirements detailed above as well as to comply with all
requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee Conditions and
Responsibilities, any authorizing or applicable state and federal statutes and regulations to be eligible for this
program.

X I certify to all of the application content & requirements.

Project Abstract :

The El Paso Police Department (EPPD) is the largest law enforcement entity in the City of El Paso and serves
approximately 680,000 residents. The Crime Scene Unit of the El Paso Police Department (EPPD) is responsible
for the investigation of crime scenes, which include major crime scenes such as homicide scenes, officer
involved shootings, and sexual assaults. The investigations that the Crime Scene Unit (CSU) conducts often lead
to the identification of an offender, provides important evidence used in the successful prosecution of an
offender, or even exonerates a person that was initially suspected of a criminal offense. It is extremely
https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=23-96-2C-83-EC-DD-D9-0A-B1-59-74-4D-0C-FA-BB-AA&Print...  4/1
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important to conduct a thorough investigation, backed by current scientific and legal standards, which will allow
for a successful investigation and prosecution of offenders. The EPPD-CSU unit currently uses the FARO 3D
Scanning System. This system is a state of the art system which can scan anything and render the scan in 3D
quality. The goal of the grant request is to purchase an additional 3D scanner which will allow for the
Department to conduct more efficient 3D scans, increase the capabilities of the Department, and provide even
more transparency in what we do. In addition, the EPPD-CSU unit also assists many other smaller agencies
within West Texas. In the past, we have assisted the Texas Department of Public Safety - Texas Rangers - with
homicide scenes in Alpine, and areas near Van Horn, Fabens, and other desert areas of El Paso County.

Problem Statement :

The El Paso Police Department currently uses the FARO 3D Scanner as the primary means of documentation for
a crime scene, officer involved shooting, or any other major incident that the Department might investigate.
These scanners have allowed for the EPPD Crime Scene Unit to evolve into @ modern unit capable of handling
any scene with the utmost of detail while respecting the current laws. These scanners are used nationwide by
many agencies to document scenes. On August 3rd, 2019, the EPPD Crime Scene Unit was assigned to process
the mass-murder active shooter at the Walmart, located at 7101 Gateway West. The Crime Scene Unit was
designated as the lead agency. The unit used the existing FARO 3D scanner to process the scene, however the
scene was too large for our equipment capabilities. Due to the existing relationship we had with FARO, the
manufacturer of the scanner, they offered to send additional scanners to El Paso, along with an in-house expert
to assist. We successfully completed a full 3D diagram of the scene with all of the extra equipment they
provided. Unfortunately, this will not happen on 99.9% of other cases, as the Walmart shooting was a national
incident - therefore it is important that the Department prepare itself with the purchase of the proper
equipment before the need arises. This grant will allow us to purchase an additional scanner. This scanner will
be of a slightly different model than what we currently have, which will allow us to scan much longer distances
than we are currently able to. The longer distances will allow our unit to be much more efficient, as we will be
able to take fewer scans, therefore reducing the time on scene and the impact to the community with a more
expedient investigation. The El Paso Police Department - Crime Scene Unit - also has the only instructors (2) in
the west portion of Texas and New Mexico. The unit will continue to provide any training to Agencies that are
switching over to FARO in the future, and will continue to provide on-going training to the EPPD Crime Scene
Unit.

Supporting Data :

There have been numerous studies that have shown that 3D crime scene scanners have vastly improved the
efficiency of crime scene investigations, while taking out the subjective nature of doing a diagram using the
total stations and prisms, which was the old way of diagraming. The 3D crime scene scanner and related
software takes the subjective nature of diagrams away from the officers and incorporates it into the device
itself. It will scan millions of points in @ matter of minutes - which generates a much more precise diagram and
investigation, but also includes all possible evidence - not just what the officer at the time felt was important. In
addition, recent laws, such as the Michael Morton Act, require that all evidence be turned over to the prosecutor
and defense. In a traditional diagram, all of the evidence is not being captured, and therefore, is not being
turned over, as it was never collected. A 3D Scanner will allow the capability of every single bit of evidence to
be diagramed, and then, turned over to the attorneys. This is a much better way of collecting evidence and
ensures complete transparency with the investigations. Crime Scene Reconstruction is critical in cases where
there is not a clear pattern of events. Accurate diagrams help investigators measure distances and piece
together what actually happened. This may mean the difference in determining whether a death was a suicide,
or a carefully planned murder. This may also allow investigators to show that a person was acting in self-
defense or whether it was an intentional act. These differences can literally mean the difference between life
and death for someone accused of such an offense. EPPD strives to conduct the best possible investigation
when such important determinations are being made. During the investigation into the August 3, 2019, Walmart
shooting, the Federal Bureau of Investigation was asked to assist, which included their forensic teams. Their
Critical Incident Response Team, which has handled investigations such as the Boston Marathon Bombing, the
Las Vegas mass shooting, and the Orlando Pulse Nightclub shooting, uses Faro 3D Scanners to process their
scenes. This compatibility between the EPPD Crime Scene Unit and the FBI allowed data to be combined
between the agencies. This will allow for a much better courtroom presentation to be presented to the jury and
community about what occurred that day. The El Paso Community has always fully supported its law
enforcement agencies. The agencies in return, have always strived to be as professional as possible while
serving the community. This community partnership is what makes El Paso different from almost every other
city in the county. This scanner will help support this community partnership by making everything the EPPD
Crime Scene Unit does transparent, thereby continuing to build the trust of those we serve.
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Project Approach & Activities:

The approach and activities of this project is to purchase the new 3D crime scene scanning equipment and
software. If this grant is approved, the goal is to start using the equipment immediately. This will allow for
quicker diagrams of scenes which capture far more data than ever possible using our current method of
diagramming. Training is not needed as the EPPD Crime Scene Unit currently has (2) FARO instructors in the
unit. These are the only (2) FARO instructors in the region.

Capacity & Capabilities:

This scanner is very similar to what we currently use in our department, however is better suited towards
outdoor scenes. It has about a 350 meter scanning range, which equates to roughly 370 yards (3+ football
fields). This is very different than our current scanners, which only have a range of about 70 meters, or about
75 yards. This added functionality will improve the processing of outside scenes and aid the efficiency of our
unit. The EPPD Crime Scene Unit has alreay been trained on this device and no further training or qualifications
are necessary.

Performance Management :

The performance management of this grant will be based on purchasing the equipment and implementing the
equipment upon arrival. Since there is no training involved, we can immediately use this equipment without
delay. The EPPD-CSU unit will also continue to provide training to any outside agency or Departmental unit that
switches over to the FARO system. There are plans in place to assist the Special Traffic Investigation unit with
training on their scanners, as well as the El Paso County Sheriff's Office, who is looking to upgrade to a FARO
scanner. This scanner will also be used on homicide and officer involved shooting scenes through El Paso.
Currently, we average 20+ scenes a year, sometimes many more. This scanner will be used on those scenes to
generate a 3D diagram.

Target Group :

The target group of this purchase will be the El Paso Police Department - Crime Scene Unit. The officers which
comprise the unit, will be trained and will be operating this equipment during the investigation of major police
incidents and crime scenes. These cases include, but are not limited to: homicides, officer involved shootings,
sexual assaults, or any other major police incident as determined by an El Paso Police Department supervisor.
The data that this unit gathers will be managed by the EPPD-CSU unit. The diagrams, once successfully
generated, will be used in court proceedings to show juries, witnesses, and offenders, as determined by
prosecuting authorities.

Evidence-Based Practices:

All existing evidence-based practices are in place and will continue to be followed. The data gathered by this
equipment are subject to numerous local, state, and federal regulations, including additional restrictions
imposed due to the Michael Morton Act, which requires evidence to be handed over to prosecutors and defense
attorneys.

Project Activities Information
Introduction

This section contains questions about your project. It is very important for applicants to review their funding
announcement for guidance on how to fill out this section. Unless otherwise specified, answers should be about
the EXPECTED activities to occur during the project period.

Selected Project Activities:

ACTIVITY |PERCENTAGE: | DESCRIPTION

Law 100.00 The purpose of the S350 FARO 3D Scanner will be the process all homicide
Enforcement ’ scenes, as well as other critical incidents, such as officer involved shootings.

CID Purpose Areas

PERCENT DEDICATED PURPOSE AREA PURPOSE AREA DESCRIPTION
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Measures Information

Objective Output Measures

technical assistance: Hours received

OUTPUT MEASURE e g
Equipment or technology: Individuals/ 25
operators equipped

General Law Enforcement or Public Safety: 0
Arrests resulting from grant.

Targeted Investigation: Criminal cases 0
resulting in arrest.

Targeted Investigation: Grant-funded
investigations carried out by the 0
unit/division

Training or professional development: 0
Individuals provided

Training or professional development: 0
Individuals received

Training, professional development, or 0
technical assistance: Hours provided

Training, professional development, or 0

Objective Outcome Measures

OUTCOME MEASURE

TARGET LEVEL

Custom Output Measures

CUSTOM OUTPUT MEASURE TARGET LEVEL
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Custom Outcome Measures

CUSTOM OUTCOME MEASURE TARGET LEVEL

Resolution from Governing Body

Applications from nonprofit corporations, local units of governments, and other political subdivisions must
include a resolution that contains the following:

1. Authorization by your governing body for the submission of the application to the Public Safety Office
(PSO) that clearly identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to apply for,
accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update the PSO should
the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to PSO.

Upon approval from your agency's governing body, upload the approved resolution to eGrants by clicking on
the Upload Files sub-tab located in the Summary tab.

Contract Compliance
Will PSO grant funds be used to support any contracts for professional services?

Select the appropriate response:
_Yes
X No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables, and all
applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds
been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress
in connection with the awarding of any federal contract, the making of any federal grant, the making of any
federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the appropriate response:
_Yes
X No
_N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative
agreement?

Select the appropriate response:
_Yes

X No

_N/A

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=23-96-2C-83-EC-DD-D9-0A-B1-59-74-4D-0C-FA-BB-AA&Print.. 8/14
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Fiscal Year
Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).

Enter the Begin Date [mm/dd/yyyy]:
9/1/2021

Enter the End Date [mm/dd/yyyy]:
8/31/2022

Sources of Financial Support

Each applicant must provide the amount of grant funds expended during the most recently completed fiscal
year for the following sources:

Enter the amount (in Whole Dollars $) of Federal Grant Funds expended:

59293711

Enter the amount (in Whole Dollars $) of State Grant Funds expended:

4117764

Single Audit

Applicants who expend less than $750,000 in federal grant funding or less than $750,000 in state grant
funding are exempt from the Single Audit Act and cannot charge audit costs to a PSO grant. However, PSO
may require a limited scope audit as defined in 2 CFR Part 200, Subpart F - Audit Requirements.

Has the applicant agency expended federal grant funding of $750,000 or more, or state grant funding of
$750,000 or more during the most recently completed fiscal year?

Select the appropriate response:
X Yes
_ No

Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit,
performed by an independent auditor in accordance with the State of Texas Single Audit Circular; or CFR Part
200, Subpart F - Audit Requirements.

Enter the date of your last annual single audit:
8/31/2019

Equal Employment Opportunity Plan

Compliance

EEOP certification information must be submitted to the Office of Civil Rights, Office of Justice Programs
through their on-line EEOP Reporting Tool within 120 days of the grant award date. For more information and
guidance on how to complete and submit the federal EEOP certification information, please visit the US
Department of Justice, Office of Justice Programs website at https://ojp.gov/about/ocr/eeop.htm.

Type I Entity
Defined as an applicant that meets one or more of the following criteria:

has less than 50 employees;

is a non-profit organization;

is a medical institution;

is an Indian tribe;

is an educational institution, or

is receiving a single award of less than $25,000.

Requirements

e The applicant agency is exempt from the requirement to prepare an EEOP because it is a Type [ Entity as
defined above, pursuant to 28 CFR 42, subpart E;

¢ the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment
and in the delivery of services; and

« the applicant must submit EEOP Certification information the Office for Civil Rights (OCR) to claim the
exemption from developing an EEOP.

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=08&gh=23-96-2C-83-EC-DD-D3-0A-B1-59-74-4D-0C-FA-BB-AA&Print. ..
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Type II Entity
Defined as an applicant that meets the following criteria:

¢ has 50 or more employees, and
* is receiving a single award of $25,000 or more, but less than $500,000.

Reqguirements

e The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, subpart E;

» the EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;

e the EEOP is available for review by the public and employees or for review or audit by officials of OOG, O0OG's
designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as required by
relevant laws and regulations;

 the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment
and in the delivery of services;

« the applicant must submit EEOP information to the Office for Civil Rights (OCR) to claim the exemption from
submitting an EEOP to OCR; and

« the EEOP is required to be on file with the applicant agency.

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is filed:
Type III Entity

Defined as an applicant that is NOT a Type I or Type II Entity.

Requirements

* The EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;

+ the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S. Department
of Justice and has been approved by the OCR, or it will be submitted to the OCR for approval upon award of
the grant, as required by relevant laws and regulations; and

 the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment
and in the delivery of services; and

» the applicant must submit EEOP information to the Office for Civil Rights (OCR).

Certification

Based on the definitions and requirements above, the applicant agency certifies to the following entity type:
_ Type I Entity

_ Type II Entity

X Type III Entity

Debarment

Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

« Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial
of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by
any federal department or agency;

« Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction,
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property; or

» Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state, or local) with commission of any of the offenses enumerated in the above bullet; and have not within a
three-year period preceding this application had one or more public transactions (federal, state, or local)
terminated for cause or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot
certify the statements.

https //egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=23-96-2C-83-EC-DD-D9-0A-B1-59-74-4D-0C-FA-BB-AA&Print...  10/1“
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FFATA Certification

Certification of Recipient Highly Compensated Officers

The Federal Funding Accountability and Transparency Act (FFATA) requires Prime Recipients (CID) to report the
names and total compensation of each of the five most highly compensated officers (a.k.a. positions) of each
sub recipient organization for the most recently completed fiscal year preceding the year in which the grant is
awarded if the subrecipient answers YES to the FIRST statement but NO to the SECOND statement listed
below.

In the sub recipient’s preceding completed fiscal year, did the sub recipient receive: (1) 80 percent or more of
its annual gross revenue from Federal contracts (and subcontracts), loans, grants (and subgrants) and
cooperative agreements; AND (2) $25,000,000 or more in annual gross revenue from Federal contracts (and
subcontracts), loans, grants (and subgrants) and cooperative agreements?

Select the appropriate response:
_Yes
X No

Does the public have access to information about the compensation of the senior executives through periodic
reports filed under Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d))
or Section 6104 of the Internal Revenue Code of 1986?

Select the appropriate response:
__Yes
X No

If you answered YES to the FIRST statement and NO to the SECOND statement, please provide the name
and total compensation amount of each of the five most highly compensated officers (a.k.a. positions) within
your agency for the current calendar year. If you answered NO to the first statement you are NOT required to
provide the name and compensation amounts. NOTE: “Total compensation” means the complete pay package
of each of the sub recipient’s compensated officers, including all forms of money, benefits, services, and in-
kind payments (see SEC Regulations: 17 CCR 229.402).

Position 1 - Name:

Position 1 - Total Compensation ($):

0

Position 2 - Name:

Position 2 - Total Compensation ($):

0

Position 3 - Name:

Position 3 - Total Compensation ($):

0

Position 4 - Name:

Position 4 - Total Compensation ($):

0

Position 5 - Name:

Position 5 - Total Compensation ($):

0

Fiscal Capability Information
Section 1: Organizational Information
*** FOR PROFIT CORPORATIONS ONLY ***

Enter the following values in order to submit the application

Enter the Year in which the Corporation was Founded: 0

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900
Enter the Employer Identification Number Assigned by the IRS: 0

Enter the Charter Number assigned by the Texas Secretary of State: 0

Enter the Year in which the Corporation was Founded:
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=23-96-2C-83-EC-DD-D9-0A-B1-59-74-4D-0C-FA-BB-AA&Print...  11/1 133
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Enter the Employer Identification Number Assigned by the IRS:
Enter the Charter Number assigned by the Texas Secretary of State:

Section 2: Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (general ledger) as well as direct and indirect costs by project (project ledger). The grantee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly
basis, or in increments of an hour.

Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of
accounts)?

Select the appropriate response:
—.Yes
_No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
_Yes
_No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by
the employee and his or her supervisor?

Select the appropriate response:
_Yes
_No

If you answered 'No' to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 3: Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency
disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is a summary
of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
_Yes
_No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
_Yes
_No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than
the liabilities?

Select the appropriate response:
_ Yes
_No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=23-96-2C-83-EC-DD-D9-0A-B1-59-74-4D-0C-FA-BB-AA&Print... 12/14
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Section 4: Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_ Yes
_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
_ Yes
_No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:
Section 5: Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,
invoices)?

Select the appropriate response:

_ Yes

_No

Is there separation of responsibility in the receipt, payment, and recording of costs?
Select the appropriate response:

_ Yes

_ No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information
Budget Information by Budget Line Item:

CATEGORY g DESCRIPTION 000G L4853 KIIFI\II; GPI| TOTAL UNIT/%
CATEGORY MATCH ’
MATCH
This will be for
; Crime Scene the purchase of
Equipment Eaui the FARO 3D $49.500.00 $0.00 $0.00 | $0.00 | $49.500.00 I
quipment S F
canner Focus
$350.
Equipment Crime Scene | FARO 3D $4.375.00 $0.00 $0.00 | $0.00 | $4.375.00 1
Equipment Scanner Focus
350 required
accessories,
including
additional
batteries, power
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cables, tripod,
and thermal

protection.

Source of Match Information

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT
Summary Source of Match/GPI:

Total Report Cash Match In Kind GPI Federal Share GPI State Share

$0.00 $0.00 $0.00 $0.00 $0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY 00G CASH MATCH IN-KIND MATCH GPI TOTAL
Equipment $53,875.00 $0.00 $0.00 $0.00 $53,875.00
Budget Grand Total Information:
00G CASH MATCH IN-KIND MATCH GPI TOTAL
$53,875.00 $0.00 $0.00 $0.00 $53,875.00
Condition Of Fundings Information
Condition of Funding / Project Date Date Hold Hold Line Item
Requirement Created Met Funds Funds

You are logged in as User Name: romeroax1
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CITY OF EL PASO, TEXAS
AGENDA ITEM SUMMARY FORM

All Districts
Police, Assistant Chief Patrick Maloney, (915) 212-4309

PUBLIC HEARING DATE: Click or tap to enter a date.

STRATEGIC GOAL:
Goal 2 - Set the Standard for a Safe and Secure City

SUBGOAL: Choose an item.

SUBJECT:

A Resolution authorizing the City Manager or designee to submit a grant application number 2950707 for the
City of El Paso Police Department project identified as the “Homeland Security Program FY 2021 - MATRIX El
Paso Fusion Center Sustainment and Enhancement” through the Office of the Governor of the State of Texas,
Homeland Security Grant Division, including all related paperwork, including but not limited to, authorization of
budget transfers, and/or revisions to the operation plan, and to accept, reject, amend, and/or terminate the
grant which will provide financial assistance to the City of El Paso. In the event of loss or misuse of the grant
funds, the City of El Paso assures that it will return the funds to the Office of the Governor in full. Requesting
$489,173.32, no cash match required. Grant period will be from September 1, 2021 - August 31, 2022.

BACKGROUND / DISCUSSION:

Click or tap here to enter text.

PRIOR COUNCIL ACTION:

Click or tap here to enter text.

AMOUNT AND SOURCE OF FUNDING:

Click or tap here to enter text.
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CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Police

AGENDA DATE: February 2, 2021

PUBLIC HEARING DATE:

CONTACT PERSON NAME AND PHONE NUMBER: Assistant Chief Patrick Maloney, 212-4309
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: NO. 2: Set the Standard for a Safe and Secure City

SUBGOAL: 2.1 Maintain standing as one of the nation’s top safest cities

SUBJECT:

A resolution authorizing the City Manager or designee to submit a grant application number 2950707 for the
City of El Paso Police Department project identified as the “Homeland Security Program FY 2021 - MATRIX El
Paso Fusion Center Sustainment and Enhancement” through the Office of the Governor of the State of Texas,
Homeland Security Grant Division, including all related paperwork, including but not limited to, authorization of
budget transfers, and/or revisions to the operation plan, and to accept, reject, amend, and/or terminate the grant
which will provide financial assistance to the City of El Paso. In the event of loss or misuse of the grant funds,
the City of El Paso assures that it will return the funds to the Office of the Governor in full. Requesting

$489,173.32, no cash match required. Grant period will be from September 1, 2021 — August 31, 2022.

BACKGROUND / DISCUSSION:

The Police Department’s Fusion Center (MATRIX) was officially recognized by the State of Texas and the U.S.
Department of Homeland Security in November 2010. Since 2008, the Police Department has been financially
supporting the center’s operation through Urban Area Security Initiative (UASI) and, more recently, State
Homeland Security Program (SHSP) grant funding. Grant funds will be used to pay the salaries of the contract
crime analysts, training and maintenance of the Fusion Center’s software and hardware solutions.

PRIOR COUNCIL ACTION:

The grant application for FY2020 SHSP MATRIX Fusion Center was approved by city council on
February 18, 2020.

AMOUNT AND SOURCE OF FUNDING:

N/A

*******************REQU l RE D AUTHOR IZATIO N********************

DEPARTMENT HEAD: 7ﬂ “’){‘”‘K /(' 74/06%/
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RESOLUTION

WHEREAS, the City of El Paso (the “City”) is eligible to apply for grants through the
Homeland Security Grant Division of the Office of the Governor of the State of Texas (“HSGD”);
and

WHEREAS, the City of El Paso agrees to provide applicable matching funds for the said
project as required by HSGD grant/application; and

WHEREAS, the City of El Paso agrees that in the event of loss or misuse of the Office of
the Governor funds, the City of El Paso assures that the funds will be returned to the Office of the
Governor in full.

WHEREAS, the El Paso City Council seeks to receive grant funding through the HSGD
grant/application number 2950707 for the El Paso Police Department project identified as “State
Homeland Security Program, FY2021 MATRIX El Paso Fusion Center Sustainment and
Enhancement™; and

WHEREAS, the El Paso City Council designates the City Manager or his designee as the
City’s authorized official.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. That the City Manager or designee is authorized to submit grant application number
2950707, for the City of El Paso Police Department project identified as “Homeland
Security Program FY2021, MATRIX EI Paso Fusion Center Sustainment and
Enhancement” through the Office of the Governor of the State of Texas, Homeland Security
Grant Division, including all related paperwork, including but not limited to, authorization
of budget transfers, and/or revisions to the operation plan, and to accept, reject, amend,
correct, and/or terminate the grant; and

2. That the City of El Paso commits to provide all applicable matching funds for said grant;
and

3. That in the event of loss or misuse of said grant funds, the City of El Paso assures it will
return all funds for said grant to the State of Texas, Office of the Governor, Homeland
Security Grant Division.

APPROVED this 2™ day of February, 2021.

(Signatures on the following page)

21-1026-11534.006 | 1050797
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ATTEST:

Laura D. Prine
City Clerk

APPROVED AS TO FORM:
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Leslie B. Jean-Pierre
Assistant City Attorney
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CITY OF EL PASO

Oscar Leeser
Mayor

APPRQVED AS TO CONTENT:
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Gregory K. @”%‘l
Chief of Police
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Agency Name: El Paso, City of
Grant/App: 2950707 Start Date: 9/1/2021 End Date: 8/31/2022

Project Title: MATRIX EI Paso Fusion Center Sustainment and Enhancement
Status: Application Pending Submission

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17460007499014

Application Eligibility Certify:
Created on:12/14/2020 4:08:22 PM By:Adriana Romero

Profile Information

Applicant Agency Name: El Paso, City of

Project Title: MATRIX El Paso Fusion Center Sustainment and Enhancement

Division or Unit to Administer the Project: E|l Paso Police Department: Fusion Center
Address Line 1: 511 Raynor St.

Address Line 2:

City/State/Zip: El Paso Texas 79903-4136

Start Date: 9/1/2021

End Date: 8/31/2022

Regional Council of Goverments(COG) within the Project's Impact Area: Rio Grande Council of Governments

Headquarter County: El Paso
Counties within Project's Impact Area: Brewster,Culberson,El Paso,Jeff Davis,Presidio

Grant Officials:

Authorized Official

Name: Elda Hefner

Email: rodriguez-hefnere@elpasotexas.gov
Address 1: 300 N. Campbell

Address 1:

City: El Paso, Texas 79901

Phone: 915-212-1795 Other Phone: 915-212-1162
Fax:

Title: Ms.

Salutation: Ms.

Position: Grants Administrator

Name: Margarita Munoz

Email: munozmm@elpasotexas.gov
Address 1: 300 N. Campbell st
Address 1:

City: City of El Paso, Texas 79901
Phone: 915-212-1174 Other Phone:
Fax:

Title: Ms.

Salutation: Ms.

Position: Comptroller

Project Director

Name: Ricardo Medina

Email: 2014@elpasotexas.gov
Address 1: 911 Raynor

Address 1:

City: El Paso, Texas 79903

Phone: 915-212-4003 Other Phone:
Fax:

Title: Mr.
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Salutation: Lieutenant
Position: Lieutenant

Grant Writer

Name: Adriana Romero

Email: romeroax1@elpasotexas.gov
Address 1: 911 Raynor

Address 1:

City: El Paso TX, Texas 79903
Phone: 915-212-4296 Other Phone:
Fax:

Title: Ms.

Salutation: Ms,

Position: Grant Writer

Grant Vendor Information
Organization Type: Unit of Local Government (City, Town, or Village)
Organization Option: applying to provide homeland security services

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI) Number

or Vendor ID): 17460007499014
Data Universal Numbering System (DUNS): 058873019

Narrative Information
Overview

The purpose of the Homeland Security Grant Program (HSGP) is to support state and local efforts to prevent
terrorism and other catastrophic events and to prepare the Nation for the threats and hazards that pose the
greatest risk to the security of the United States. HSGP provides funding to implement investments that build,
sustain, and deliver the 32 core capabilities essential to achieving the National Preparedness Goal (the Goal) of
a secure and resilient Nation. The building, sustainment, and delivery of these core capabilities are not
exclusive to any single level of government, organization, or community, but rather, require the combined
effort of the whole community. HSGP supports core capabilities across the five mission areas of Prevention,
Protection, Mitigation, Response, and Recovery based on allowable costs.

The funding announcement, located on the eGrants Calendar page, describes the organization types, activities,
and costs that are eligible under the announcement. The PSO's eGrants User Guide to Creating_an Application
guides applicants through the process of creating and submitting an application in eGrants. Information and
guidance related to the management and use of grant funds can be found in the The PSO’s Guide to Grants,
located on the PSO Resource for Applicants and Grantees webpage.

Primary Mission and Purpose

State Homeland Security Program (SHSP) - Law Enforcement Terrorism Prevention Activities
(LETPA): Supports state, tribal and local preparedness activities that continue to build law enforcement
capabilities to prevent terrorist attacks and support critical prevention and protection activities. All LETPA
investments must be consistent with capability targets set during the Threat and Hazard Identification and Risk
Assessment (THIRA) process, and gaps identified in the State Preparedness Report (SPR).

Many activities which support the achievement of target capabilities related to terrorism preparedness may
simultaneously support enhanced preparedness for other hazards unrelated to acts of terrorism. However, all
SHSP-LETPA projects must assist grantees in achieving target capabilities related to preventing,
preparing for, or protecting against acts of terrorism.

Eligibility Requirements

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&PrintP ...
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Criminal History Reporting

Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both
adult and juvenile dispositions entered into the computerized criminal history database maintained by the
Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure, Chapter 66. The
disposition completeness percentage is defined as the percentage of arrest charges a county reports to DPS for
which a disposition has been subsequently reported and entered into the computerized criminal history
system.

Beginning January 1, 2021, counties applying for grant awards from the Office of the Governor must commit
that the county will report at least 90 percent of convictions and other dispositions within five business days to
the Criminal Justice Information System at the Department of Public Safety. Click here for additional
information from DPS on this new reporting requirement.

Uniform Crime Reporting (UCR)

Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data and
the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for
inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for funding, applicants must
have submitted a full twelve months of accurate data to DPS for the most recent calendar year by the
deadline(s) established by DPS. Due to the importance of timely reporting, applicants are required to submit
complete and accurate UCR data, as well as the Texas-mandated reporting, on a no less than monthly basis
and respond promptly to requests from DPS related to the data submitted. Note: UCR is transitioning from
summary reporting to NIBRS only in 2021. Applicants are encouraged to transition to NIBRS as soon as
possible in order to maintain their grant eligibility.

National Incident Management System (NIMS) Implementation

Grantees are required to implement NIMS. The NIMS uses a systematic approach to integrate the best existing
processes and methods into a unified national framework for incident management across all homeland
security activities including prevention, protection, response, mitigation, and recovery. Grantees must use
standardized resource management concepts for resource typing, credentialing, and an inventory to facilitate
the effective identification, dispatch, deployment, tracking and recovery of resources.

Emergency Management Plans

Cities and counties must have a current emergency management plan or be a legally established member of
an inter-jurisdictional emergency management program with a plan on file with the Texas Department of Public
Safety, Texas Division of Emergency Management (TDEM). Plans must be maintained throughout the entire
grant performance period and must be at least at the Intermediate Level. If you have questions concerning
your Emergency Management Plan (preparedness) level, contact your Emergency Management Coordinator
(EMC) or your regional Council of Governments (COG). For questions concerning plan deficiencies, contact
TDEM at tdem.plans@tdem.texas.gov.

Eligibility Requirements

Program Income

Applicant agrees to comply with all federal and state rules and regulations for program income and agrees to
report all program income that is generated as a result of the project's activities. Applicant agrees to report
program income through a formal grant adjustment and to secure PSO approval prior to use of the program

income. Applicant agrees to use program income for allowable costs and agrees to expend program income
immediately after PSO's approval of a grant adjustment and prior to requesting reimbursement of funds.

Deduction Method - Program income shall be deducted from total allowable costs to determine the net
allowable costs. Program income shall be used for current costs unless PSO authorizes otherwise.
Program income which the grantee did not anticipate at the time of the award shall be used to reduce
the PSO award and grantee match rather than to increase the funds committed to the project.

Asset Seizures and Forfeitures - Program income from asset seizures and forfeitures is considered earned
when the property has been adjudicated to the benefit of the plaintiff (e.g., law enforcement entity).

Program Requirements

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=08gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&PrintP. ..
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Building and Sustaining Core Capabilities

1. All capabilities being built or sustained must have a clear link to one or more Core Capabilities in the
National Preparedness Goal.

2. Many capabilities which support terrorism preparedness simultaneously support preparedness for other
hazards. Grantees must demonstrate this dual-use quality for any activities implemented under this
program that are not explicitly focused on terrorism preparedness. Activities implemented under SHSP
must support terrorism preparedness by building or sustaining capabilities that relate to the prevention
of, protection from, mitigation of, response to, and recovery from terrorism.

3. Funding should be used to sustain core capabilities. New capabilities should not be built at the expense
of maintaining current and critically needed core capabilities. New capabilities must be aligned with
capability targets and gaps identified through the THIRA/SPR process.

Mission Areas
The National Preparedness Goal organizes the core capabilities into the five mission areas:

« Prevention. Prevent, avoid or stop an imminent, threatened or actual act of terrorism.

« Protection. Protect our citizens, residents, visitors, and assets against the greatest threats and hazards in
a manner that allows our interests, aspirations, and way of life to thrive.

» Mitigation. Reduce the loss of life and property by lessening the impact of future disasters.

« Response. Respond quickly to save lives, protect property and the environment, and meet basic human
needs in the aftermath of a catastrophic incident.

« Recovery. Recover through a focus on the timely restoration, strengthening and revitalization of
infrastructure, housing and a sustainable economy, as well as the health, social, cultural, historic and
environmental fabric of communities affected by a catastrophic incident.

Nationwide Cyber Security Review

Grantees will be required to complete the Nationwide Cybersecurity Review (NCSR), enabling agencies to
benchmark and measure progress of improving their cybersecurity posture. The Chief Information Officer
(CI0), Chief Information Security Officer (CISO), or equivalent for each recipient agency should complete the
NCSR. If there is no CIO or CISO, the most senior cybersecurity professional should complete the assessment.
The NCSR is available at no cost to the user and takes approximately 2-3 hours to complete. For more
information about the NCSR, visit: https://www.cisecurity.org/ms-isac/services/ncsr/.

LETPA

Law Enforcement Terrorism Prevention Activities (LETPA)

The state is responsible for ensuring that at least 25 percent (25%) of the combined HSGP funds allocated
under SHSP and UASI are dedicated towards law enforcement terrorism prevention activities, as defined in 6
U.S.C. 607.

Grant projects must be consistent with the Federal Emergency Management Agency (FEMA)_Information
Bulletin (IB) 412 which discusses eligible activities outlined in:

a. The National Prevention Framework;

b. The National Protection Framework where capabilities are shared with the prevention mission area;
c. Section 2006 of the Homeland Security Act of 2002, as amended; and

d. The FY 2007 Homeland Security Grant Program Guidance and Application Kit.

Activities eligible for use of LETPA focused funds include but are not limited to: Maturation and enhancement of
designated state and major Urban Area fusion centers, including information sharing and analysis, threat
recognition, terrorist interdiction, and training/hiring of intelligence analysts. Coordination between fusion
centers and other analytical and investigative efforts. Implementation and maintenance of the Nationwide
Suspicious Activity Reporting (SAR) Initiative. Implementation of the "If You See Something, Say Something"
campaign to raise public awareness of indicators of terrorism and terrorism-related crime and associated
efforts to increase the sharing of information with public and private sector partners. Increased physical
security, through law enforcement personnel and other protective measures, by implementing preventative
and protective measures at critical infrastructure sites or at-risk nonprofit organizations.

Overall Certification

Each applicant agency must certify to the specific requirements detailed above as well as to comply with all
requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee Conditions and
Responsibilities, any authorizing or applicable state and federal statutes and regulations to be eligible for this
program.

X I certify to all of the application content and requirements.

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&PrintP..
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Project Summary :

Briefly summarize the project, including proposed activities and intended impact.

The Multi-Agency Tactical Response Information eXchange (MATRIX), El Paso Fusion Center’s project submission for the
FY21 State Homeland Security Program will focus on the sustainment, maintenance, and enhancement of the Center’s
Critical Operational Capabilities (COCs), Enabling Capabilities (ECs), and the mitigation of capability gaps in Region
VIII's THIRA. With this focus, the project will further support the augmentation of the Fusion Center’s infrastructure and
its relationship with the US DHS, the National Network of Fusion Centers, and the Texas Joint Crime Information Center.
The project will directly support the Texas Homeland Security Strategic Plan’s (2015-2020) Goal 1 to prevent terrorist
attacks and organized criminal activity in Texas and the National Preparedness Goals’ (Second Edition, September 2015)
core capabilities of Prevention and Mitigation. The project will directly maintain the Center’s achieved abilities by
sustainment of its current staff and systems and work to close the gap on capability deficiencies and target capabilities.

Problem Statement :

Provide a detailed account of the issues, threats or hazards that your project will target. For federal Homeland Security
Grants, include specific references to the regional or state Threat and Hazard Identification and Risk Assessment
(THIRA), as applicable.

Pages 14 through 46 of the 2019 RGCOG Region VIII THIRA list threats and hazards to the region: (1) Flood, (2)
Hazmat Release-Chemical, (3) Wildfire, (4) Active-Shooter, (5) Chemical Attack, and (6) Radiological. The project
targets these through its mission focus of prevention and protection, which are also the key component of 12 of the
center’s 32 Core Capabilities. Intrinsically this focus spans all mission areas facilitating the ability to deliver actionable
intelligence that mitigates the impact of these threats and hazards. The specific focus of this project is to prevent the
degradation of the center’s standing capabilities and provide enhancements to support the achievement of the Region’s
capability targets delineated on page 14 - 46 of the THIRA. The project will accomplish this through sustainment of the
center’s key attributes that mitigate regional threats and deliver an increase in capabilities to achieve the THIRA's
directed capability targets within the core capability areas of “"Public Information and Warning,” “Forensics and
Attribution,” “Intelligence and Information Sharing,” “Interdiction and Disruption,” and “Operational Communications.”
Moreover, an increase in capabilities that will expand the center’s coverage and its ability to maintain situational acuity
and provide timely and accurate information in all areas.

Existing Capability Levels :

Describe the existing capability levels, including resources that are currently in place to support this project prior to the
use of grant funds.

The MATRIX Fusion Center is a federal and state-recognized fusion center and an integral part of the National Fusion
Center Network. The Center is an essential resource in Region VIII's attainment of its capability targets and mitigation
of its threats and hazards. The MATRIX Fusion Center is a continuing project and has been since FY2007 receiving UASI
or SHSP funding each year. As of the last published assessment, the center’s existing capability levels met or exceeded
the US DHS's prescribe baseline capabilities.

Capability Gaps:

Describe the capability gaps which will be addressed by the project. For federal Homeland Security Grants, include
specific references to the regional or statewide State Preparedness Report (SPR).

The project’s activities will directly mitigate the 2019 RGCOG SPR capability gaps and provide the enhancements
necessary to achieve the 2019 RGCOG Region VIII THIRA's capability targets. The project will accomplish this by
increasing and sustaining funding in three areas: (1) Maintain topic coverage as identified in the THIRA's capability
targets and SPR’s capability gaps; and, sustain funding of the existing four analysts to maintain current capabilities; (2)
provide additional funding for crucial training for the analytical staff and leadership to augment capabilities and achieve
the THIRA targets and close identified SPR gaps; and, (3) provide support for existing systems that will enhance the
center’s ability to gather intelligence and information, assess continuously, and develop reports and products for
dissemination across Region VIII, the state, and the entire national fusion center network and intelligence community.

Impact Statement :

Describe the project goals/objectives and how this project will maintain capabilities or reduce capability gaps.

Strategy: This project supports the Information and Intelligence Sharing/Cooperation investment area, and will aid in
preventing, preparing for, protecting against, and responding to acts of terrorism; help the State to meet its target
capabilities; and otherwise reduce overall risk to the State by enhancing intelligence collection, integration, analysis,
and information sharing capabilities and supporting cooperation among state, federal and local partners in all aspects of
homeland security, such as counterterrorism, cybersecurity border security, immigration enforcement, and other areas
critical to homeland security operations. Budget: The cost effectiveness of this project will be maximized through the
use of competitive bidding processes, compliance with organizational procurement policies, continued promotion of
mutual aid, and the sharing and use of statewide or regional assets when possible/appropriate. Impact: This project will
close Intelligence and Information Sharing capability gaps identified in the State’s Stakeholder Preparedness Review
(SPR) and address national priorities as outlined in the FY 2021 NOFO by helping to ensure effective execution of the
intelligence cycle and sharing threat information with priority intelligence stakeholder agencies in accordance with the
intelligence cycle and all dissemination protocols. Improvement of this capability / progress towards the Capability

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&PrintP...  5/1 146
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Target identified in the SPR will be measured and evaluated through the SPR quantitative review process, which
assesses capabilities built, sustained, or lost over time. Collaboration: The recipient is not aware of any existing
logistical, technological, legal, policy, or other impediments to collaborating, networking, sharing information,
cooperating, and fostering a culture of national preparedness. In the event that such an impediment should be
identified, the recipient will actively coordinate with relevant partners to alleviate and/or eliminate the impediment. The
recipient will continue to collaborate with all partners to prevent, prepare for, protect against, and respond to acts of
terrorism; meet target capabilities; support the national security mission of DHS and other federal agencies; and
otherwise reduce the overall risk to the high-risk urban area, the State, or the Nation. Performance: This project will
directly sustain the Fusion Center’s current capabilities and performance and directly aligns with performance measures
[2020.1-10, 2020.16-23]. We anticipate continued improvement in the quality and quantity of analytic production and
responses to requests for information as a direct result of funding for this project.

Homeland Security Priority Actions:

Identify the Texas Homeland Security Priority Action most closely aligned with this project. Each Priority Action is linked
with an Objective from the Texas Homeland Security Strategic Plan (HSSP). List the Priority Action by number and text
(e.qg. 1.2.3 Expand and enhance the network of human sources that can provide detailed and relevant information on
known or suspected terrorist and criminal enterprises.)

1.1.1 Establish technical and relationship networks to enhance and manage the statewide intelligence capability, to
include threat identification and prioritization, collection requirements development and management, resource
allocation, distributed analytical production, and product dissemination.

Target Group :
Identify the target group and population expected to benefit from this project.
Local, State, Tribal and Federal Law Enforcement Agencies in RGCOG Region VIII

Long-Term Approach:

Describe how the applicant agency will maintain the capabilities supported by this project without additional federal or
state funds. If sustainment is dependent upon federal or state grants, describe the ongoing need for future grants, as
applicable.

The MATRIX - El Paso Fusion Center and the City of El Paso are unable to sustain and maturate this project without
adequate grant funding.

Project Activities Information
HSGP Instructions for Project Activity Selection

Homeland Security Grant Program (HSGP) applicants should only select one project activity. The eGrants
system will allow multiple selections, but each HSGP subrecipient project must fit into one and only one of the
Investment Categories that are listed as project activities under the "Activity List".

Selected Project Activities:

ACTIVITY PERCENTAGE: | DESCRIPTION

The project’s activities will consist of funding the salaries and benefits of the
center’s three analysts (Personnel), the re-title one analyst to senior analysts
(Personnel) maintenance and support of the applications listed in this project’s
Contractual and Professional Services section of the budget. The activities also
include funding for equipment to operate applications and travel funding to
enhance analysts capabilities.

Information and
Intelligence 100.00
Sharing/Cooperation

Measures Information

Objective Output Measures

TARGET
OUTPUT MEASURE LEVEL
Number of exercises conducted. 1

Number of individuals participating in exercises. | 7

Number of intelligence and information sharing

systems created, maintained or enhanced. 1

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&PrintP...  6/1, 147
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Number of intelligence products created. 1000
Number of people trained. 7
Number of trainings conducted. 1
Objective Outcome Measures
TARGET
OUTCOME MEASURE LEVEL
Number of agencies actively participating in the
: : ; 15
Intelligence and Information Sharing program.
Number of agencies served by the interoperable 0
communication system.
Number of intelligence products 2500
distributed/shared.
Percent (%) of population that can be reached 0
by emergency public information technologies.
Custom Output Measures
l CUSTOM OUTPUT MEASURE TARGET LEVEL
Custom Outcome Measures
CUSTOM OUTCOME MEASURE TARGET LEVEL

Resolution from Governing Body

Applications from nonprofit corporations, local units of governments, and other political subdivisions must

include a resolution that contains the following:

1. Authorization by your governing body for the submission of the application to the Public Safety Office
(PSO) that clearly identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to apply for,
accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update the PSO should

the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all

funds to PSO.

hitps://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=08&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&PrintP. ..
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Upon approval from your agency's governing body, upload the approved resolution to eGrants by going to the
Upload.Files tab and following the instructions on Uploading eGrants Files.

Contract Compliance
Will PSO grant funds be used to support any contracts for professional services?

Select the appropriate response:
X Yes
_No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables, and all
applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:

The City of El Paso, MATRIX - El Paso Fusion Center will monitor and assure that all contracts are executed in
compliance with all applicable federal and state statutes, regulations, policies, guidelines and requirements, including,
but not limited to, 2 CFR 200; the Uniform Grant Management Standards (UGMS); and Title 1, Part 1, Chapter 3 of the
Texas Administrative Code, that govern the application, acceptance and use of Federal and State funds for this project.
The MATRIX - El Paso Fusion Center shall assign a project manager and information technology specialist to monitor and
review the work and/or services performed by contract funded by these grant funds.

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds

been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any

agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress

in connection with the awarding of any federal contract, the making of any federal grant, the making of any

federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,

amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the appropriate response:
—Yes

X No

_ N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative
agreement?

_Yes

X No

_N/A

Fiscal Year
Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).

Enter the Begin Date [mm/dd/yyyy]:

8/31/2021

Enter the End Date [mm/dd/yyyy]:

9/1/2022

Sources of Financial Support

Each applicant must provide the amount of grant funds expended during the most recently completed fiscal
year for the following sources:

Enter the amount (in Whole Dollars $) of Federal Grant Funds expended:
59293711

Enter the amount (in Whole Dollars $) of State Grant Funds expended:
4117764

Single Audit

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&PrintP...  8/17
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Applicants who expend less than $750,000 in federal grant funding or less than $750,000 in state grant
funding are exempt from the Single Audit Act and cannot charge audit costs to a PSO grant. However, PSO
may require a limited scope audit as defined in 2 CFR Part 200, Subpart F - Audit Requirements.

Has the applicant agency expended federal grant funding of $750,000 or more, or state grant funding of
$750,000 or more during the most recently completed fiscal year?

Select the appropriate response:
X Yes
_No

Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit,
performed by an independent auditor in accordance with the State of Texas Single Audit Circular; or CFR Part
200, Subpart F - Audit Requirements.

Enter the date of your last annual single audit:
8/31/2019

Debarment

Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

« Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial
of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by
any federal department or agency;

« Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property; or

« Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state, or local) with commission of any of the offenses enumerated in the above bullet; and have not within a
three-year period preceding this application had one or more public transactions (federal, state, or local)
terminated for cause or default.

Select the appropriate response:

X I Certify
_ Unable to Certify

Enter the debarment justification:
FFATA Certification

Certification of Recipient Highly Compensated Officers - The Federal Funding Accountability and
Transparency Act (FFATA) requires Prime Recipients (HSGD) to report the names and total compensation of
each of the five most highly compensated officers (a.k.a. positions) of each sub recipient organization for the
most recently completed fiscal year preceding the year in which the grant is awarded if the subrecipient
answers YES to the FIRST statement but NO to the SECOND statement listed below.

In the sub recipient’s preceding completed fiscal year, did the sub recipient receive: (1) 80 percent or more of
its annual gross revenue from Federal contracts (and subcontracts), loans, grants (and subgrants) and
cooperative agreements; AND (2) $25,000,000 or more in annual gross revenue from Federal contracts (and
subcontracts), loans, grants (and subgrants) and cooperative agreements?

_Yes

X No

Does the public have access to information about the compensation of the senior executives through periodic
reports filed under Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d))
or Section 6104 of the Internal Revenue Code of 19867

_Yes

X No

If you answered YES to the FIRST statement and NO to the SECOND statement, please provide the name
and total compensation amount of each of the five most highly compensated officers (a.k.a. positions) within
your agency for the current calendar year. If you answered NO to the first statement you are NOT required to
provide the name and compensation amounts. NOTE: “"Total compensation” means the complete pay package
of each of the sub recipient’s compensated officers, including all forms of money, benefits, services, and in-
kind payments (see SEC Regulations: 17 CCR 229.402).

Position 1 - Name:

Position 1 - Total Compensation ($):

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&PrintP ..
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0

Position 2 - Name:

Position 2 - Total Compensation ($):
0

Position 3 - Name:

Position 3 - Total Compensation ($):
0

Position 4 - Name:

Position 4 - Total Compensation ($):
0

Position 5 - Name:

Position 5 - Total Compensation ($):
0

Homeland Security Information

FUND SOURCE INFORMATION AND REQUIREMENTS

DHS Project Type: Establish/enhance a terrorism intelligence/early warning system, center, or task force
Capabilities

Core Capability: Intelligence and Information Sharing

Identify if this investment focuses on building new capabilities or sustaining existing capabilities. : New
Capabilities (Build)

Are the assets or activities Deployable or Shareable: Shareable

____ Check if this Investment requires new construction or renovation, retrofitting, or modification of existing structures
_X Check if these funds will support a project that was previously funded with HSGP funding

Project Management Step Involved:

Check the step that most closely resembles the phase of the project activities to be completed during the grant period.
Step: Execute

Description: The period within the project lifecycle during which the actual work of creating the project's deliverables is
carried out.

Process: Involves directing, accomplishing, managing, and completing all phases and aspects of work for a given
project.

Milestones
Milestone: Complete Travel to National Fusion Center Training Conference; Completion Date: 08-31-2022
Milestone: Analysts will produce a variety of products to include but not limited to a daily executive summary, weekly
auto theft summary, monthly firearms, gang booking and narcotics reports. Case support for investigative units, threat
assessments for major events in the AOR. Trends and analysis for crimes; Completion Date: 08-31-2022
Milestone: Police Specialist will be hired and trained; Completion Date: 08-31-2022
NIMS Resources

Check if this project supports a NIMS typed resource
Enter the name of the typed resources from the Resource Type Library Tool:

Enter the ID of the typed resources from the Resource Type Library Tool:

https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&Print...  10/1"
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Fiscal Capability Information
Section 1: Organizational Information
*** FOR PROFIT CORPORATIONS ONLY **x*

Enter the following values in order to submit the application

Enter the Year in which the Corporation was Founded: 0

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900
Enter the Employer Identification Number Assigned by the IRS: 0

Enter the Charter Number assigned by the Texas Secretary of State: 0

Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Section 2: Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (general ledger) as well as direct and indirect costs by project (project ledger). The grantee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly
basis, or in increments of an hour.

Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of
accounts)?

Select the appropriate response:
_Yes
_No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
_Yes
_ No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by
the employee and his or her supervisor?

Select the appropriate response:
_Yes
_No

If you answered 'No' to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 3: Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency
disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is a summary
of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:

_Yes

_ No

Does the organization prepare financial statements at least annually?
Select the appropriate response:

_Yes
_ No

https:/fegrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&Print...  11/1 152
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According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than
the liabilities?

Select the appropriate response:
_Yes
_ No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 4: Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded amounts.
Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_Yes
_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
_Yes
_ No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Section 5: Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,
invoices)?

Select the appropriate response:

_ Yes

_No

Is there separation of responsibility in the receipt, payment, and recording of costs?
Select the appropriate response:

_Yes

_ No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information
Budget Information by Budget Line Item:

(Organization) Moreno is a full-
time employee
who provides
specialized
analytical
support and

https://egrants.gov.texas.gov/project/GrantPrintable Summary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&Print...

IN-
CATEGORY | SUB CATEGORY DESCRIPTION 00G SN KIND | GPI TOTAL | UNIT/%
MATCH
MATCH
Personnel Analyst Crime Analyst | $55,232.46 $0.00 $0.00 | $0.00 | $55,232.46 100
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expertise to the
fusion center's
gathering,
continuous
assessment, and
development of
intelligence and
information
reports and
products to attain
and mitigate
capability gaps
identified in both
Region VIII
THIRA and State
Preparedness
Report (SPR).
Salary period is
09/01/2021 thru
08/31/2022

Personnel

Analyst
(Organization)

Crime Analyst
Emerick is a full-
time employee
who provides
specialized
analytical
support and
expertise to the
fusion center's
gathering,
continuous
assessment, and
development of
intelligence and
information
reports and
products to attain
and mitigate
capability gaps
identified in both
the Region VIII
THIRA and State
Preparedness
Report (SPR).
Salary period is
09/01/2021 thru
08/31/2022.

£73.403.06

$0.00

$0.00

$0.00

£73,403.06

100

Personnel

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=08&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&Print. ..

Analyst
(Organization)

Crime Analyst
Davis is a full-
time employee
who provides
specialized
analytical
support and
expertise to the
fusion center's
gathering,
continuous

$60,879.19

$0.00

$0.00

$0.00

$60,879.19

100
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assessment, and
development of
intelligence and
information
reports and
products to attain
and mitigate
capability gaps
identified in both
the Region VIII
THIRA and State
Preparedness
Report (SPR).
Salary period is
09/01/2021 thru
08/31/2022.

Personnel

Analyst
(Organization)

Crime Analyst
Alvarez is a full-
time employee
who provides
specialized
analytical
support and
expertise to the
fusion center's
gathering,
continuous
assessment, and
development of
intelligence and
information
reports and
products to attain
and mitigate
capability gaps
identified in both
the Region VIII
THIRA and State
Preparedness
Report (SPR).
Salary period is
09/01/2021 thru
08/31/2022.

$61,695.71

$0.00

$0.00

$0.00

$61,695.71

100

Contractual
and
Professional
Services

21GN-00-MAIN
Maintenance

Forensic Logic
CopLink- LE
information
sharing cloud-
based
subscription and
support renewal,
period:
09/01/2021 to
08/31/2020

$27,619.09

$0.00

$0.00

$0.00

$27,619.09

Contractual
and
Professional
Services

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&Print...

21GN-00-MAIN
Maintenance

ESRI - ArcGIS
Server Advanced
Enterprise
Edition

$10.884.70

$0.00

$0.00

$0.00

$10.884.70

14/1
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Professional
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21GN-00-MAIN
Maintenance
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Maintenance
Agreement,
period:
09/01/72021 to
08/31/2022

Vigilant -
subscription to
cloud-based
private, license
plate data
collection,
period:
09/01/2021 to
08/31/2022

$51,990.00

$0.00

$0.00

$0.00

$51,990.00

Contractual
and
Professional
Services

21GN-00-MAIN
Maintenance

Citizen Observer
- TIP411
subscription and
support for a
web-based
community
notification
systems
including crime
alerts,
anonymous tips.
smartphone apps,
and social media
publishing,
period:
09/01/2021 to
08/31/2022

$43.260.00

$0.00

$0.00

$0.00

$43.260.00

Contractual
and
Professional
Services

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&Print...

21GN-00-MAIN
Maintenance

WEST - CLEAR
For Law
Enforcement.
Through
CLEAR's live
gateways and
easy-to-use
interface, you are
able to quickly
identify victims
and persons of
interest to ensure
your officers on
the street are
protected.
Because you are
able to see all the
information
available, you
can better plan
and prepare for
any situation you
may face. Access
to live phone
records, Real-
Time

$34,373.41

$0.00

$0.00

$0.00

$34,373.41
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Incarceration and
Arrest Gateway,
On demand fixed
rate batch,
Source
Transparency,
and customizable
preferences.
Period:
09/01/2021 to
08/31/2022.

Contractual
and
Professional
Services

04AP-05-CRED
System, Credentialing

Media Sonor -
Software as a
subscription that
will assist in
discovering dark,
deep, and surface
web data the
center needs to
mitigate and
safeguard against
physical and
online threats.
Period: 09/01/21
to 08/31/22.

$29.835.70

$0.00

$0.00

$0.00

$29,835.70

Travel and
Training

In-State Incidentals
and/or Mileage
(Exercises)

Director and
Deputy Director
to attend Western
Region Fusion
Center training
event. Travel
between Mar-
May 2022 TBD

$6.000.00

$0.00

$0.00

$0.00

$6.000.00

Travel and
Training

Out-of-State
Incidentals and/or
Mileage (Planning)

Director and
Deputy Director
to travel to
Austin Texas for
the Texas Fusion
Center Council
policy meeting.
Part of the
statewide effort
to coordinate
Fusion Centers
within the state
of Texas. Travel
between Jun-
Aug 2022. TBD

$4.000.00

$0.00

$0.00

$0.00

$4,000.00

Travel and
Training

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&Print. ..

Out-of-State
Registration Fees
(Training)

Director, Deputy
Director and
Two analysts to
attend National
Fusion Center
Training
Conference in
Alexandria
Virginia October

$13,000.00

$0.00

$0.00

$0.00

$13,000.00
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26-29, 2021.
This is the main
fusion center
conference each
year.
04HW-01-INHW monitors for
Equipment Hardware, Computer, |analytic staff, (4) | $5.700.00 $0.00 $0.00 [ $0.00 | $5.700.00 4
Integrated Printer (4)
04HW-01-INHW Tuners for
Equipment Hardware, Computer, | Current $500.00 $0.00 $0.00 | $0.00 $500.00 6
Integrated television (6)
04HW-01-INHW s
Equipment | Hardware, Computer, | Lcn9esk() @ 1 65 00000|  $0.00|  $0.00[$0.00| $2,000.00 4
$500.00 each
Integrated (M&A)
Phones and
service( 4 phones
(@ approximately
$1000.00 each)
Supplies and iRy
s 10PE-01-PCHG $2000.00 per
Operatin Chargers, Phone and | year. Funds are $6,000.00 $0.00 $0.00 | $0.00 | $6,000.00 0
Efeensef Radio for FUSION
= Analyst to assist
them in day to
day work in the
grant and Fusion
Center.
SDllll")e‘::]tl es.and Computer Software headphones (4)
0 . and Media (@ approximately $300.00 $0.00 $£0.00 | $0.00 $300.00 0
perating g
E (Organization) $75.00
Xpenses
Supplies and
Direct Office Supplies office supplies & . 2
Operating (Organiization) @ 2500.00 $2.500.00 $0.00 $0.00 | $0.00 | $2,500.00 0
Expenses
Source of Match Information
Detail Source of Match/GPI:
DESCRIPTION MATCH TYPE AMOUNT
Summary Source of Match/GPI:
Total Report Cash Match In Kind GPI Federal Share GPI State Share
$0.00 $0.00 $0.00 $0.00 $0.00

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=08gh=2C-0C-18-62-33-BA-8C-97-03-13-94-4B-AD-D5-4C-BA&Print...
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CATEGORY 00G| CASH MATCH| IN-KIND MATCH| GPI TOTAL
Contractual and Professional Services $197,962.90 $0.00 $0.00 | $0.00| $197,962.90
Equipment $8,200.00 $0.00 $0.00| $0.00 $8,200.00
Personnel $251,210.42 $0.00 $0.00| $0.00| $251,210.42
Supplies and Direct Operating Expenses $8,800.00 $0.00 $0.00 | $0.00 $8,800.00
Travel and Training $23,000.00 $0.00 $0.00 | $0.00 $23,000.00
Budget Grand Total Information:
00G CASH MATCH IN-KIND MATCH GPI TOTAL
$489,173.32 $0.00 $0.00 $0.00 $489,173.32
Condition Of Fundings Information
Condition of Funding / 