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Rueda, Jonathan P.

L

From: Mungaray, Cecilia

Sent: Monday, April 20, 2026 1:12 PM
To: Rueda, Jonathan P.

Subject: RE: ATU Union Poster
HiJonathan -

Joint Exhibit Book

| requested another update from Legal. | checked the ticket and it still shows as pending.

Regards — Cecy

From: Rueda, Jonathan P. <RuedalP@elpasotexas.gov>

Sent: Monday, April 20, 2026 10:00 AM
To: Mungaray, Cecilia <MungarayC@elpasotexas.gov>
Subject: RE: ATU Union Poster

Hi Cecy,

| just wanted to see if you got a response from Legal about this union poster request?

This is the employee we are having a termination meeting with, so | just wanted to give him the answer

before the meeting on Thursday.

Best Regards,

Jonathan Rueda, PHR, SHRM-CP
Departmental Human Resources Manager

City of El Paso | Human Resources{ Sun Metro
10151 Montana Ave., El Paso, TX 79925

P: 915.212.3318

C: 915-268-5342

o

Mental Health
FIRST AIDER

From: Rueda, Jonathan P,

Sent; Friday, February 20, 2026 10:08 AM

To: Mungaray, Cecilia <MungarayC@elpasotexas.gov>
Subject: ATU Union Poster

Hi Cecy,

City - 00819
334

359
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| received another request to post a Union poster in the operator lounge. Could you please run it by Legal
again?

Best Regards,

Jonathan Rueda, PHR, SHRM-CP

Departmental Human Resources Manager

City of El Paso | Human Resources| Sun Metro
10151 Montana Ave., El Paso, TX 79925

P: 915.212.3318

C:915-268-5342

"

Mental Health
FIRST AIDER

City - 00820
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et EETLEL

RULES AND REGULATIONS MANUAL
MASS TRANSIT DEPARTMENT
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Lz Al pre-exisiing orders and depariment reguladions inconsistent with the Manual are

hereby revoked.
12 PURPOSE OF THE MANUAL
v20  The purpose af this Manual shall be:

t211  Ensure thac all employees are aware of certain employmens standards relacive
o employees” performance, attendance and conduct.

1202 Ensure that all employees understand rhat violauons of these rules will subject
the employee cancerned to appropriate disciplinary acrion.

12 KNOWLEDGE OF RULES
120 Every current and new employee will be given a copy of these rules and a record of
seceipt witl be kept in the employee’s deparumental personnel file.
122 Each employee is expected 1o know these rulbes. 1

1321 Failure 1o know these rules will not be considered an excusc for any
violations,

1222 Should an employee need clarification regarding these rules they should
conizct their supervisor or division manager.

133 Inaddition 1o rules contained herein, special orders and instructions may be issued 21
any time in the form of emails, notices, memos, ctc.

T

1330 Additional orders and/for instructions are used to clanify and/or modify
existing rules and to 2ddress issues that are not covered in this Manual.

1332 These additional orders and/or instructions wilt be posted through email,
through hard copy dissemination, on bulletin boards, electsonic boards or 3
issued verbally to employecs. E

1333 ltis the cesponsibility of cach employee to become aware of currens
information and rule changes.

1324 All departmental managers, supervisors and acting supervisers in the
department organizational structuse are authorized 10 issuc oral directives,
directions, and orders as necessary.

1324 Employees confronted with situations that are not specifically covered in this Manual
must use their best judgment and make decisions as 1o the appropriate course of action
or conduct based upon rraining, experience and the mission of our Department

14 MANUAL COMPONENTS
vay  The Manual is divided into the following components:

1411 Volume 1: [mroduction to the Manual
1417 Volume 2: General Management Practices
1413 Volume 3: Safery & Security

1414 Volume 4: Bus & other Depanment Vehicie Cperat.on

[EARR] Volumes | 4 are applicable 10 all employees of the Depariment

Sun Metrs Hules & Regulobons Mawsal
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Employces who choose to remain at work during rest breaks are not entitled ro asrive

later than the scheduled starting time or leave before the normal quitting time and will

not receive extra pay for the dme worked.

Employces are not considered “off dury” when on a break period and must remain at

their work Gciliry.

2353 Employces are not permitted to leave the facility during this paid break
petiod.

Employees must take their breaks away from heir desks or work stations and out of the

view of the public whenever possible.

2341 Breaks may be taken in the cafeteria, in the employec lounge, or in other
designated non-work areas.

1n many facilities, food or beverages are prohibited in the work area at all rimes,

including during rest breaks.

Employees who smake may do so during their regularly scheduled breaks (if regulacly

scheduled breaks are applicable), in designated smoking arcas and may not take

additional beeaks 1o do so.

Employees on rest breaks may not interfere with other employecs who are continuing,

to work,

24 COACHING & COUNSELING EMPLOYEES

T4

242

143

le is the Department’s desire that all employecs are expected ta comply with the
Department’s rules and regulations and standards of behavior and performance and
that any non-compliance must be corrected.

If an employee is not meeting standards of behavior and performance, the employee’s
supervisor should, at 2 minimum. 1ake the foltowing acrion:

2421 Gather all appropriate facts and information.
2423 Mect with the employec to discuss the mateer.

2423 Inform the employee of the nawre of the problem and the action necessary 1o
cortect iv.

2414 Depending on the violation, it may be necessary for the supervisor to 1ssue a
coaching/counseling slip to the employee.

1f there is a repeat occurrence, the supervisor shauld hold another meeting with the
employee and at 2 minimum, tzke the following action:

2431 Garher all appropriate facts and information.
2432  Meet with the employee 1o discuss the maer.

2433 Depending on the violation, it may be necessary for the supervisor to issue a
coachmgfcounseling slip to the employee (if one was nor issued previously).

2434 Consult with chain-of-command supervisory personnel and with the
Depanment’s Human Resources Division as necessary, for additional
guidance.

Swn Melro Reles & Ragulohons Manuod
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4322 The Safety Division is responsible for identifying root causes of employee accidents, incidents,
injury, equipment damage, or any other qualifying events, and 1o recomumend the appropriaie
organizational and orfindividual preventative and corrective (non-disciplinary) actions o improve
safery performance and reduce the incidence of similar occurrences in the Ruture.

4323 The Director is responsible for determining and issuing the appropriate disciplinary action based
ona finding of (i) a prevenuble accident or incident; (i) an improper fling of an accident orincident
report; and for (jii} an unsafe act performed while driving or that results in an accident or incident,

Levels of Prevenmble Aocidents
4130 MINOR
». No bodily injury.
t Ne damage to vehicles or estimated damage to the Department vehicle less is than F
or equal to $500

4332 STANDARD
1. Possible injury, but no one treated away from the scene.
& No vehicles rowed.
¢, Estimared damage to the Depariment vehicke is more than $500 and less 1
than $2,000 for parts and labor.

4133 SERIOUS

» Meets FTA guidelines for drugfalcohol testing andfor estimared

damage to the depariment vehicle more than $2,000 for parts
and labor.

& Examples: Any accident involving a passenger needing medical treaiment ata
redical facility, any involved vehicle being disable and sequiring towing
from scene, significant front-end damage to vehicle,

a334  SEVERE

a. ‘Those resulting in a fawality or permancn disabling injury.

t. Thase in which the employee has 1ested positive for drugs or alcohol.

<. Thase where 3 communication device {cell phone, iPhone, iPod, iPad, mp3 player,

headphones, DVD player, video game device, #tc.) was deemed to have played a part
in the cause of the accident.

d. ‘Those involving a high degree of employee negligence.

«. Rear-end accidents.

t. Those involving excessive property damage to a department vehicle, a fixed object

andfor other vehicle or property.

TP

Unsafe Acts

Unsafe acts are acts pedformed while driving that frequentdy cause or resadt in a preventable accident, L

Pefornance of unsafe acts, regardless of whether an accident results, may result in diciplinary action.

Examples of unsafe acts include:

adar  Inadequate clearance, above below and to the sides of the bus {sweeping the curb)

a3ar  Improper use of the vehicle's door control

4343 [mproper turn/U-rum

4344 Distracted driving {as defined in section 4.17)

4345 Faiture to maintain praper following distance {Hard Baking)

a3a¢  Failure to maintain proper space ashion 1

4347 Failure 10 use the waming devices an your vehicle, such as, but not limsited 10: horn, blinkers,
lights, 4 -way flashers. brake lights to communicate and wam other motoriss and
pedestrians on the roadway or crosswalks.

40
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employec’s accident recordfhistory. Training wilt be handled separate and apart from the disciplinary

process, with the purpase of improving safety and avoiding fuwec incideats.

43.61 Reguirements for Transit Operators and 1'tansic Supervisors.
“Transit Operators and “Transit Supervisors require driving a vehicle on public thoroughfares as
a primary job duty and are regulated by and subjeer to the requirements of the U.S.
Deparniment of Transporeation Federal Motor Carvier Safery Administration (DOT-FMCSA).
The Safety Division will provide dassroom and hands-on driving raining to employees in these
job lassificatians on a semi-anaual basis, The training will cover driving safeey topics such as i
identifying driving risks. defensive driving, left and right wns, following distance, miscor usage,
managing space, 2nd using warning devices. Accordingly, Transic Operators and T'ransit Supervisors
are subject 1@ the departmenial training and DOT-FMCSA trining regulations, and are not
required toattend adefensive Diiving Course pursuant ta the Ciry's Drivers Safery Standards Policy.

437 Accidents Whike on Poobation
1F an accklent occurs while an employee is on probationary status, the Department wall review all of
the facis and circumstances surrounding, the accident in onder to make a determination an whether
the accident will result in failuce of probation. or if discipline within the disciplinary mairix set fonh
above should apply.

4s ACCIDENTS - REPORTING
sa1  Every accident or incidear, no marter how minor, musi be reported.
a4.11 The operator will call dispacch immediately when involved in all collisions, injuries or
incidents, even when chere is no visible damage, when there is no apparent injury, when
the person claims not to be injured. refuses o give a name or admiss faul,

44.11 The operator should have the following information available for disparch:
44121 Location of the accident
44122 Injuries
44123 Vehicle number 3
42124 Run and Block Number
44025 A clear description of whay happened

442 i a fixed objece or an unattended vehicle is struck by a deparemenial vehicle, the operaror
shall make a reasonable ¢ffort to locate the praperry owner or driver of the vehicle,

4421 IFunable to locate the vehicle owner, the operator shall leave 2 written notc in a
conspicuous place on the vehicle struck, giving the departmental vehicke number i
and 1he name and address of the Department,

4422 Conact dispatch and follow the instructions from dispacch,

443 Accidenrs which occur near the vehicle, even though the vehicle is not involved,
should be reported.

444 Employees involved in an accident or reportable incident must complete an accides or 3
incident report and cuen it in 1o a designated official or employee by the completion of
the shift, unless othenwise direcied by a designated deparomental official or supervisor.

41
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44.43 Failure to do so will result in the following disciplinary penalrics:
44,411 Firse occurrence: Formal Counscling
14,42 Second occurrence: One-day suspension
44.4.13 Third occurrence: Discharge

Employces will be subject to addirional disciplinary action up te and including discharge

if the Deparement derermines thar he was involved in a reportable accident or incident

and had no incention of reporting the accident or incident, or took any action to deliberaely
conceal che accident or incident,

45 ACCIDENT REVIEW BOARD {ARB)

a5

452

454

Purpose: The purposc of the Accident Review Board (ARBY) is to provide an administrative review
process of cerin employec vehicular and industrial accidents , The Board will determine whether
the accident was preventable using guidelines developed by the Transpartation Safery Institute (T'S1)

Objective: The ARB will review and cxamine the facts and evidenes surrounding an acciden char
has been deemed “preventable” by the Deg nt’s Salety Division, with the objecrive of
determining whether the responsability for p ton in fact lies with the employee. Thereafter, the

Direetor will determine the appropriate course of action for corrective measures and/or disciplinary activ
Board Strucrure; ‘The ARB is made up of five voting members appointed by the Safety Manger.

4531 Voting members will consist of:
- One Transit Supervisor
- Three Transit Operarors
- One Maintenance Employee
4532 Alternates. The ARB will have two alternace voting members to be available wo fill the seat of
an absent board member. The alternates may be a Transit Supervisor, a Transit Operator or
2 Maintenance employee.
45.33 The Safery Manager or designee will preside over the review board meetings.
The Safery Manager will pot be a voting member of the review board. The Safery Manager,
or his designee, will be responsible for presenting the facts of the accidenrt and ourlining the
reasons the Safery Division considered the 2ccident “prevenuble”. The Safety Manager will determir
if employces, other than ihe appellant., are required ro arrend the mecting and will notify the employee:
and their supervisors in advance of the meeting.

BOARD MEMBER QUALIFICATIONS AND REQUIREMENTS - Board members and alrernares.

hereinafter collectively referred as “members™, must meet the following qualifications and requirements.

51 TransieOperators and Transit Supervisors must have three years of driving experiener with the departmen
Maintenance ecmployees must have three years of maintenance experience with the Depariment

453 Members may not have had a preventable accident within two years form the dace of appoinement.

453 Members may nor have received a disciplinary action involving a suspension withour pay within rw
years from the dare of appoiniment.

454 Members must have successfully complered the required seaining on the TSU's interpresation of
determining accident prevencabilicy. which will be administered by the Safeqy Division.

(3]
4
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Still Frame — Surveillance Video

File: SunMetro-18604_20251204 204000 000300 CHO02.mp4
Interior Camera (CHO2) — December 4, 2025

Sun Metro Unit 18604
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Perfformance Review
Review Period (Beginning and ending dates of period): October 9, 2020 - October 9, 2021
Employee Name: Loya, Valentine Luis
Kronos 10: - Last four digits of SSN: XXX-XX- XXXX

Employee Job Title: Transit Operator

Supervisor's Name: A. Elliott Kronos 1D: xxxxxx
Department: Sun Metro Fixed Route
Date Completed: / ] 2021

MISSION

Deliver outstanding services to support a high quality of life for residents, businesses and visitors

VISION

El Paso will have safe and beautiful neighborhoods, a vibrant regional economy and exceptional
recreational, cultural and educational opportunities

VALUES

integrity, Respect, Excellence, Accountability, People

PURPOSE

To summarize the employee’s productivity of the last year by acknowledging areas where the
employee is meeting and exceeding expectations; as well as providing guidance to the employee
in fulfilling their job responsibilities. This is best achieved through ongoing dialogue between
the supervisor and employee. The content of the Performance Review should accurately capture
the interactive exchange and be fact based.

1|Page
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PROFESSIONALISM

Combination of organizationof velues, attributes and skills affecting leader actions:

Provide justification for sections A, B, €, and D in the Comments Section E.

A. Organizational Values:

Mark “Yes” or “Neo* for each item.

1. Integrity: adheres to 2, Respect: promotes 3. Excellence: strives to
the City’s publicly Q/ Yes | dignity, consideration, ‘: Yes excel and achieve high T Yes
declared values fairness and equal quality results in all -
C
o oppartunity " No actions and interactions 5 No

4. Accountability: 5. People: consistently 6. Desire, determination
follows through on demonstrates and dedication: focused
commitments, takes 'ves | leader/public service  Yes and resolute on achieving P Yes
responsibility for behaviors to provide # operational excellence
actions and resuits T No | high quality customer £ No € No

service both internally

and externally

8. ATTRIBUTES

Mark the appropriate selection for each item.

1. Ethics
Truthful, honest and highly credible

£ Exceptional T Meets Standards

e Improvement Needed

2. Self-management
Accepts personol responsibility for amount/quality of assigned duties;
displays eager attitude

,.
¥ Exceptional  Meets Standards

" Improvement Needed

3. Customer Service
Uses o proper greeting ond addresses customers quickly; works to
ensure customer needs are fully met

C Exceptional {© Meets Standards

L"‘Tmproveme nt Needed

€. SKILLS {Competencies)

Mark the appropriate sefectlon for each item.

1. Conceptual
Demonstrates sound judgment, critical and creative thinking, clear
reasoning

" Exceptional " Meets Standards

9 Improvement Needed

2. Interpersonal
Cooperates with co-workers; provides full support to work unit,
departmental and/or citywide projects

" Exceptional Vh’ﬂeetsStandards

" improvement Needed

3. Technical
Possesses the necessary skills/knowledge to accomplish all tasks and
functions

}7/ Exceptional

" Improvement Needed

" Meets Standards

City - 00499
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D. ACTIONS {Leadership)

Mark the oppropriate selection for each item.

INFLUENCING

Method of reaching goals while operating/improving

1. Communicating
Conveys thoughts and ideas clearly and concisely

—
€ Exceptional . Meets Standards

C Improvement Needed

2. Decision-making
Follows the chain-of-command; supports and complies with alf
policies/procedures

€ Exceptional £ Meets Standards

 Improvement Needed

3. Encouraging
Engages in behaviors/ longuage that serve as positive examples to
others

" Exceptional _{ Meets Standards
€ improvement Needed

OPERATING

Short-term mission accomplishment

1. Performing
Effective team member; accepts change, arrives on time, appropriate
use of leave balonces

 exceptional £ Meets Standards

€ Improvement Needed

2. Producing
Work is completed on time with limited errors; remains on task during
work hours

¢ Exceptional f/MeetsStandards

' Improvement Needed

3. Assessing
Reviews work processes and makes suggestions for improvement

 Exceptional /f/ Meets Standards

" improvement Needed

IMPROVING

Long-term improvement in work unit/department and its employees

1. Developing
Participates in required and elective training and applies learning to
work

e
" Exceptional £ Meets Standards

 Improvement Needed

2. Fostering
Routinely demonstrates a cooperative team spirit ta enhance work
resuits/outcomes

' Exceptional Vﬁzets Standards

' Improvement Needed

3. Advancing
Offers innovative ond progressive solutions to enhance outcomes

rd
€ Exceptional  (C“Meets Standards

" Improvement Needed

E. COMMENTS

Provide justification for responses in sections A, B, C, and D.

}Jt."pzi w0 Leasn TO Keef (aer Whed @hsmgsal Codlrot

}Jzal W I fnou'é- on ’ﬁk-'.»f Th ray i pemgo,«ML

3IPape
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PERFORMANCE PLAN Mark the approﬁrlate selection for each ]

Key Performance indicators (KPis) & Appraisgd Category ltJem
1. Tasks are completed accurately and on time. € Exceptional A° Meets Standards
Appraised Category: Individual/work unit performance " improvement Needed C N/A
2. Complies with all City of El Paso and departmental policies and —F(* Exceptional ?H;n.eets Standards
:.::;(::zséategorv: Individual/work unit performance " improvement Needed " N/A

3. Accepts change, adapts to new circumstances and responds flexibly | ¢~ Exceptional P/Meets Standards
to variations in work assignments.

Appraised Category: Professionalism T Improvement Needed " N/A

4. Accepts personal responsibility for amount and quality of work " Exceptional / Meets Standards
products, meeting deadlines and works without constant supervision.
Appraised Category: Accountability " Improvement Needed " N/A

| 5. Remains on task during work hours and prioritizes work effectively. | ¢ Exceptional £ Meets standards

Appralsed Category: Management of Priorities and Time " improvement Needed © N/A

6. Understands and follows safe work practices. | € Exceptional ’r/;““‘-" Standards
Appraised Category: Self-Management " Improvement Needed r N/A

7. Ensures that personal dress, grooming and hygiene foliow City of El 'r P{xmptional ™ Meets Standards
| Paso policy, and he/she keeps work areas clean and neat.

Appraised Category: Self-Management C Improvement Needed " N/A

8. Exercises self-control, manages conflict successfully and-deals with | Exceptional (" Meets Standards
anger, frustration and disappointment in a mature manner,

Appraised Category: Self-Management i/l-mprovement Needed (" N/A

9. Participates in teambuilding opportunities for staff at least two " exceptional //I\rneets Standards |
times per year. |
Appraised Category: Team Development | © Improvement Needed (" N/A

10. Is courteous, considerate, friendly and respectful of all, regardiess ! ~ /
of differences among people; fosters constructive and pleasant i { Exceptional Meets Standards

relationships. ,f/ Improvement Needed (" N/A
| Appraised Category: External and Internal Custorner $ervice

™ Exceptional Y{neets Standards

11. Listens actively and attentively and asks appropriate questions.

Appraised Category: Communication r T lmprovement Needed  N/A
12. Routinely demonstrates a positive ap_proach to work t_hrough ?E.;ept.;,.al O{mgts Standards
interactions with others. "

Appraised Category: Leadership/Role Model - F E“P’°V_°mi"tuff:‘fd C N S

Employee’s Comments on KPls:

Nead v Werle o) SelF cournat

3|Page
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OVERALL RATING FOR THIS REVIEW PERIOD

Goals for the next rating period
List 1-3 SMART Goals for the next rating period utilizing the foliowing SMART example:

i will complete a business writing course (specific) by January 2016 {time) and will use newly acquired skills
{measurable) to support the publishing of a new monthly newsletter {relevance), which wilf launch in March 2016
{time). 1 will gather input and/or articles from others within the department (specific) and draft the newsletter
(measurable) for supervisor review by February 2016 (time).

SMART Goal 1:

T Wl Complere Y Cocromn Sewdice and A,vffn, Mm-'ywrc’vf
"?"f S RS> +o )w,lf M I.lPMu.‘,-J ol Whed /946’47/—-{
CoPYoort pmy on Hre Cogg Bar.Jc Vd’-vﬁm’7 o+ 4/5::’/

SMART Goal 2:

SMART Goal 3:

a

5;"'45‘:"--'
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Performance Review
Review Period (Beginning and ending dates of period): Qctober 9, 2020 - October 9, 2021
Employee Name: Loya, Valentine Luis
Kronos ID: - Last four digits of SSN: XXX-XX- [N
Employee Job Title: Transit Operator
Supervisor's Name: A. Elliott /311  Kronos ID: IR
Department: SUN METRO MASS TR/OPER FX

Employee submitted a Self-Performance Review:
#Yes  No
Select the type of Performance Review that will be utilized:

& Annual Review  Probationary/Promotional Review

MISSION

Deliver exceptional services to support a high quality of life for our community.

VISION

Develop a vibrant regional economy, safe and beautiful neighborhoods and exceptional
recreational, cultural and educational opportunities powered by a high performing government.

VALUES

Integrity, Respect, Excellence, Accountability, People

PURPOSE

To summarize the employee’s productivity of the last year by acknowledging areas where the
employee is meeting and exceeding expectations; as well as providing guidance to the employee
in fulfilling their job responsibilities. This is best achieved through ongoing dialogue between
the supervisor and employee. The content of the Performance Review should accurately capture
the interactive exchange and be fact based.

LEADERSHIP IS COMMUNICATING PEOPLE’S WORTH AND POTENTIAL SO

CLEARLY, THAT THEY ARE INSPIRED TO SEE IT IN THEMSELVES. (Xl/v

~ Stephen R. Covey Q\Q

380

City - 00505

395



Joint Exhibit Book

City - 00506

356

381



Joint Exhibit Book

PERFORMANCE RESULTS

PRIMARY JOB DUTIES (Refer to job description):

Operate passenger coach or streetcar over specified or demand response routes on an assigned shift. Involves: Pre-
inspect coach or streetcar to detect and report safely or maintenance problems, install and check fare box and
observe time schedules along assigned route. On demand response routes, review daily schedule to verify location
of all stops. Pick-up and discharge passengers at scheduled stops, ensure receipt of proper fare, accept or issue
passenger transfers, complete required paperwork including passenger or transfer counts. Physically assist
passengers in boarding and exiting, load and unload scooters and/or wheelchairs onto lift as necessary, secure
passenger apparatus before moving vehicle. Operate passenger streetcar on embedded tracks within the vehicles
maintenance facility, yard storage area and main line in accordance with established operating schedules.

Perform related duties as necessary. Involves: Answer passenger questions and furnish accurate information, deal
appropriately with disorderly or unruly passengers, report mechanical defects, accidents, road hazards, personal or
passenger injuries to supervisors, operate two way radio, maintain coach cleanliness and observe safe operating
practices at all times. Operate wheelchair lift as needed. Observe and report work being performed in or near
embedded track that appears to be unsafe and without proper track authority, report defects or unsafe conditions
with regard to movernent along the track or overhear contact wire (OCS) obstructions that prohibit streetcar
movement.

PROFESSIONALISM
Combination of organizational values, attributes and skills affecting leader actions:

Provide justification for sections A, B, C, and D in the Comments Section E,

A. Organizational Values:
Mark “Yes” or "No" for each item.
1. Integrity: adheres to 2. Respect: promotes 3. Excellence: strives to
the City’s publicly @ Yes | dignity, consideration, @ Yes excel and achieve high * Yes
declared values fairness and equal quality results in al
e

b opportunity © No actions and interactions € No
4. Accountability: 5. People: consistently 6. Desire, determination
follows through on demonstrates and dedication: focused
commitments, takes @ yes | leader/public service  Yes and resolute on achieving | & vyes
responsibility for behaviors to provide o operational excellence
actions and results T No high quality customer No © No

service hoth internally
and externally
B. ATTRIBUTES

Check 1 factor box that Is the most important quality for the For all of the factors, select the
position being evaluated. corresponding employee performance rating.
1. Ethics O & Exceptional " Meets Standards
Truthful, honest and highly credible ¢ Improvement Needed
2. Seif-management L1 € Exceptional * Meets Standards
Accepts persanal responsibility for amount/quality of assigned
duties, disploys eager ottitude (" Improvement Needed
3. Customer Service & (+ Exceptional ¢ Meets Standards
Uses a proper greeting and addresses custorners quickly; works to
ensure customer needs are fully met " tmprovement Needed v

9\
Tt

2|Page
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C. SKILLS (Competencies,

Check 2 factor boxes that are the most Important qualities for the
position being evaluated.

For oll of the factors, select the

corresponding employee performance rating.

1. Conceptual O
Demonstrotes sound judgment, critical and creative thinking, clear
regsoning

" Exceptional (¢ Meets Standards

¢ Improvement Needed

2. Interpersonal &
Cooperates with co-workers; provides full support to work unit,
departmental and/or citywide projects

" Excepticnal (* Meets Standards

€ Improvement Needed

3. Technical
Possesses the necessary skills/knowledge to accomplish olf tasks
and functions

& Exceptional € Meets Standards

" Improvement Needed

D. ACTIONS {Leadership)

From the 3 factor boxes, check 3 factor boxes that are the most
important qualities for the position being evaluated.

For all of the factors, select the

corresponding employee performance roting.

INFLUENCING

Method of reaching goals while operating/improving

1. Communicating O
Conveys thoughts and ideas cleorly ond concisely

" Exceptional (¢ Meets Standards

" Improvement Needed

2. Decislon-making &
Follows the chain-of-command; supports and complies with all
policies/procedures

" Exceptional (" MeetsStandards

& Improvement Needed

3. Encouraging [J
Engages in behaviors/ language that serve as positive examples to
others

C Exceptional % Meets Standards

" improvement Needed

OPERATING

Short-term mission accomplishment

4. Performing O
Effective team member; accepts change, arrives on time,
appropriate use of leave balonces

" Exceptional (% MeetsStandards

" improvement Needed

5. Producing &
Work is completed on time with limited errors; remains on task
during work hours

" Exceptional ¢ Meets Standards

" Improvement Needed

6. Assessing OJ
Reviews work processes and makes suggestions for improvement

" Exceptional ' Meets Standards

" improvement Needed

IMPROVING

Long-term improvement in work unit/department and its employees

7. Developing (J
Participates in required and elective training and applies learning to
work

" Exceptional  (* Meets Standards

" improvement Needed

8. Fastering (]
Routinely demonstrates a cooperative team spirit to enhance work
results/outcomes

" Exceptional (' Meets Standards

™ improvement Needed

Q\()O\W
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9. Advancing &

) " Exceptional (¥ Meets Standards
Offers innovative and progressive solutions to enhance outcomes

" tmprovement Needed

Provide justification for responses in sections A, B, ¢, and D.

" E. COMMENTS "'lr
|

Mr. Loya effectively communicates with coworkers, supervisors, and passengers. He also displays a
practical approach to solving problems, and keeps supervisors informed of safety sensitive matters.
Mr. Loya is dressed appropriately for work.

Mr. Loya received a Verbal Waring for a Preventable Minor Accident that occurred on 3/15/21. Mr, Loya
need to improve safety record by watching for all road hazards and practicing safe driving skills.

Mr. Loya received a Verbal Waring for a 1** Miss Qut that occurred on 7/22/21. Mr, Loya needs to avoid
Miss Out by next rating period by adhering to reporting policies.

Mr. Loya received a Letter of Commendation for excellent customer service dated August 25, 2021. Mr.
Loya receive a second Letter of Commendation for excelient customer service dated Qctober 7, 2021,
Mr. Loya has adapted well to working both sides of Sun Metro FX/Streetcar and effectively
communicating with passengers.

\O
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PERFORMANCE PLAN
Key Performance Indicators (KPls) & Appraised Category

Mark the appropriate selectlon for each
item

1. Tasks are completed accurately and on time.
Appraised Category: Individual/work unit performance

s Exceptional {* Meets Standards
" Improvement Needed (" N/A

2. Complies with all City of €l Paso and departmental policies and
procedures.
Appraised Category: Individual/work unit performance

™~ Exceptional & Meets Standards
" Improvement Needed  N/A

3. Accepts change, adapts to new circumstances and responds
flexibly to variations in work assignments,
Appraised Category: Professionalism

(% Exceptional ¢ Meets Standards
 improvement Needed N/A

4, Accepts personal responsibility for amount and quality of work
products, meeting deadlines and works without constant
supervision.

Appraised Category. Accountability

" Exceptional & Meets Standards
" Improvement Needed (" N/A

5. Remains on task during work hours and prioritizes work
effectively,
Appraised Category: Management of Priorities and Time

" Exceptional ¥ Meets Standards
" Improvement Needed € N/A

6. Understands and follows safe work practices.
Appraised Category: Self-Management

" Exceptional ' Meets Standards
" improvement Needed © N/JA

7. Ensures that personal dress, grooming and hygiene follow City of
El Paso policy, and he/she keeps work areas clean and neat.
Appraised Category: Self-Management

# Exceptional ¢ Meets Standards

{" improvement Needed " N/A

8. Exercises self control, manages conflict successfully and deals
with anger, frustration and disappointment in a mature manner.
Appraised Category: Seif-Management

" Exceptional % Meets Standards
C improvement Needed C N/A

9. Participates in teambuilding opportunities for staff at least two
times per year.
Appraised Category: Team Development

" Exceptional (" Meets Standards
" Improvement Needed & N/A

10. is courteous, cansiderate, friendly and respectful of all,
regardless of differences among people; fosters constructive and
pleasant relationships.

Appraised Category: External and Internal Custamer Service

" Exceptional * Meets Standards
" improvement Needed  N/A

11. Listens actively and attentively and asks appropriate questions.
Appraised Category: Communication

" Exceptional ¢ Meets Standards
 Improvement Needed ¢ N/A

12. Routinely demonstrates a positive approach to work through
interactions with others.
Apypraised Category: Leadership/Role Model

¢ Exceptional ¢ Meets Standards
 Improvement Needed (" N/A

Supervisor's Comments on KPIs:

Mr. Loya has adapted well to change in schedule and routine. Mr. Loya has willingly taken on the
responsibility of working at Streetcar and Fixed route to enhance services provided to the public. Mr.
Loya has demonstrated the ability to communicate with the public that projects a positive image of
Sun Metro. Mr. Loya understand job responsibilities and adhere to schedule.

Mr. Loya received two Verbal Warnings this rating period.

O\
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OVERALL RATING FOR THIS REVIEW PERIOD

Evaluate the empioyee's performance during this rating period

RO Performance is routinely at optimal levels, consistently performs at the highest
levels

€ Highly Effective Performance regularly exceeds standards and expectations for this position

¥ Meet Standards Performance meets standards for this position and most expectations are met.

" Improvement Needed Failed to meet expectations or fell significantly below established targets.

Goals for the next rating period

List 1-3 SMART Goals for the next rating period:

SMART Goal 1:

Strive for perfect attendance year round to qualify for the Perfect Attendance Incentive Program. Strive for no Miss
OCuts/AWOLS and no swipe infout errors and make sure to note any minute that you go over on the OT log that is
available to you on dispatch counter.

SMART Goal 2:

Stive for “0” preventable accidents, traffic violations, and automatic camera violations by utilizing the skills and
techniques covered in your training, and by driving defensively. Log onto your City Email once a week to keep
current on City/Departmental information.

SMART Goal 3:

During the next evaluation peiod, strive for “0” Customer Service Reports, and exercise professional conduct when
faced with challenging passengers.

Growth and Development Observations

a. Comment on Performance/Potential, identify any unique knowledge, skills, or areas of expertise of value to the
organization that this employee possesses:
Performance meets expectations.

b. List up to three specific developmental opportunities for which this employee is suited {for example new

knowledge/skill development, Lean Six Sigma Team, member of rotation assignment, job shadowing, specific

training, etc.):

1. Attend all mandatory training and complete all IT cyber security training on time to maintain access to your City
email address, Kronos and PeopleSoft.

2. Stay up to date with proper equipment use, street detours and closures, and any new department rules and
regulations.

3. Take advantage of the Wellness Incentive Program.

W
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Second Level Rater Comments - J f

Supervisor's Signature; A/ a\/ Date: IO‘ 20! 2 {

A. Elliott / 311

—
Second Level Supervisor's Signature: Date: ! O a'( - '} ‘
Robert Dominguez, Sup ndeht of Operations

Acknowledgement of Receip
Date: Zp v 9-6 (ii;’

Employee’s Signature!

‘ . Employee Comments
Attach additional pages if needed.
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Performance Review
Review Period (Beginning and ending dates of period): 10/09/2019 TO 10/09/2020
Employee Name: Loya, Valentine.
Kronos ID: - Last four digits of SSN: XXX-X N
Employee Job Title: Transit Operator
Supervisor's Name: Enrique Lopez  Kronos ID: 015264
Department: SUN METRO MASS TR/OPER FX
Employee submitted a Self-Performance Review:
C Yes & No

Select the type of Performance Review that will be utilized:

@ Annual Review " Probationary/Promotional Review

MISSION

Deliver outstanding services to support a high quality of life for residents, businesses and visitors

VISION

El Paso will have safe and beautiful neighborhoods, a vibrant regional economy and exceptional
recreational, cultural and educational opportumnities

VALUES

Integrity, Respect, Excellence, Accountability, People

PURPOSE

To summarize the employee’s productivity of the last year by acknowledging areas where the
employee is meeting and exceeding expectations; as well as providing guidance to the employee
in fulfilling their job responsibilities. This is best achieved through ongoing dialogue between
the supervisor and employee. The content of the Performance Review should accurately capture
the interactive exchange and be fact based.

LEADERSHIP IS COMMUNICATING PEOPLE’S WORTH AND POTENTIAL SO
CLEARLY, THAT THEY ARE INSPIRED TO SEE IT IN THEMSELVES.

~ Stephen R. Covey

1|Page
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PERFORMANCE RESULTS

PRIMARY JOB DUTIES (Refer to job description);

Involves: Pre-inspect coach or streetcar to detect and report safety or maintenance problems, install
and check fare box and observe time schedules along assigned route. On demand response routes,
review daily schedule to verify location of alt stops. Pick-up and discharge passengers at scheduled
stops, ensure receipt of proper fare, accept or issue passenger transfers, complete required
paperwork including passenger or transfer counts. Physically assist passengers in boarding and
exiting, load and unload scooters or wheelchairs onto lift as necessary, and secure passenger
apparatus before moving vehicle. On airport shuttle routes, load and unload baggage as needed.
Operate passenger streetcar on embedded tracks within the vehicle maintenance facility, yard
storage area and main line in accordance with established operating schedules.

Perform related duties as necessary. Involves: Answer passenger questions and furnish accurate
information, deal appropriately with disorderly or unruly passengers, report mechanical defects,
accidents, road hazards, personal or passenger injuries to supervisors, operate two-way radio,
maintain coach cleanliness and observe safe operating practices at all times. Operate wheelchair lift
as needed. Observe and report work being performed in or near embedded track that appears to be
unsafe and without proper track access authority, report defects or unsafe conditions with regard to
movement along the track or overhead contact wire {OCS) obstructions that prohibit streetcar
movement,

Operate passenger coach or streetcar over specified or demand response routes on an assigned shift.

PROFESSIONALISM
Combination of organizationol values, attnbutes and skills affecting leader actions:

Provide justification for sections A, B, C, and D in the Comments Section E.

A. Organlizational Values:
Mark “Yes” or “No” for each item.

1. Integrity: adheres to 2. Respect: promotes 3. Excellence: strives to
the City’s publicly ' Yes | dignity, consideration, % Yes excel and achieve high * Yeos
declared values fairness and equal quality results in all
€ No opportunity T No actions and interactions C No

4, Accountability: 5. People: consistently 6. Desire, determination
follows through on demonstrates and dedication: focused
commitments, takes @ Yes leader/public service @ Yes and resolute on achieving & ves
responsibility for behaviors to provide operational excellence
actions and results € Ne high quality customer C No € No

service both internally

and externally

B. ATTRIBUTES

category.

Mark the appropriate selection for each item. Check 1 factor box from the fundamental qualities and characteristics

(p}P
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1. Ethies O
Truthful, honest and highly credible

" Exceptional * Meets Standards

" wmprovement Needed

2. Self-management O
Accepts personal responsibility for amount/quality of assigned duties;
displays eager attitude

" Excaptional * Meaets Standards

 improvement Needed

3. Customer Service &
Uses a proper greeting and addresses customers quickly; works to
ensure customer needs are fully met

" Exceptional * Meets Standards

 Improvement Needed

C. SKILLS (Competencies)

Mark the appropriate selection for each item. Check 2 factor boxes from the skill development as part of self-

development category.

1. Conceptual O
Demonstrotes sound judgment, critical and creative thinking, cleor
reosoning

" Exceptional ¢ Meets Standards

" Improvement Needed

2. Interpersonal &
Cooperates with co-workers; provides full support to work unit,
departmental and/or citywide projects

" Exceptional  * Meets Standards

" Improvement Needed

3. Technical &
Possesses the necessory skills/knowledge to accomplish ol tasks and
functions

" Exceptional ¥ Meets Standards

" Improvement Needed

D. ACTIONS (Leadership)

Mark the appropriate selection for each item. Check 3 factor boxes from the major activities leaders perform:
influencing, operating and improving categories.

INFLUENCING

Method of reaching goals while operating/improving

1. Communicating O
Conveys thoughts and ideas clearly and concisely

 Exceptional & Meets Standards

" improvement Needed

2. Decislon-making O
Follows the chain-of-command; supports and complies with ol
policies/procedures

" Excaptional (¢ Meets Standards

" Improvement Needed

3. Encouraging B
Engages in behaviors/ lunguage thot serve as positive examples to
others

" Exceptional % Meets Standards

" Improvement Needed

OPERATING

Short-term mission accomplishment

1. Performing &
Effective team member; accepts change, arrives on time, appropriate
use of leave balances

" Exceptional ' Meets Standards

' improvement Needed

2. Producing O
Work is completed on time with limited errors; remains on task during
work hours

" Exceptional (% Meets Standards

" Improvement Needed

3. Assessing O
Reviews work processes and mokes suggestions for improvement

" Exceptional  * Meets Standards

" Improvemaent Neaded

IMPROVING

3|Page
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| prompt to work. Mr. Loya received a Formal Counseling for Being Offensive in Language or Conduct
| that occurred on 7/9/20. Mr. Loya needs to avoid further incidents by adhering to Conduct policies

A
Long-term improvement in work unit/departmenrﬁd its employees o _]
1. Developing OJ C Exceptional % MeetsStandards |
Participotes in required and elective training and opplies fearning to |
work " Improvement Needed |

2. Fostering ®
Routinely demonstrates a cooperative team spirit to enhance work
resultsfoutcomes " Improvement Needed

3. Advancing [ . © Exceptional ¢ Meets Standards
Offers innovative and progressive solutions to enhance outcomes

" Exceptional & Meets Standards

" improvement Needed

"~ E.COMMENTS

) ¥ Provide justification for responses in sections A, B, C, and D.
. Mr. Loya performed his duties effectively while assigned to Streetcar. Mr. Loya recently returned to
Fixed Route Operations and continues to meet performance standards. Mr. Loya is a safe operator
and has not recordable accidents/incidents this rating period. Mr. Loya has avoided Miss Outs and is

and procedures.

i ALY
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PERFORMANCE PLAN
Key Performance Indicators (KPis) & Appralsed Category

Mark the appropriate selection for each
item

1. Tasks are completed accurately and on time.
Appraised Category: Individual/work unit performance

C Exceptional & Meets Standards
C tmprovement Needed  N/A

2. Complies with all City of El Paso and departmental policies and
procedures.
Appraised Category: Individual/work unit performance

 Exceptional & Meets Standards
C Improvement Needed ¢ N/A

3. Accepts change, adapts to new circumstances and responds
flexibly to variations in work assignments.
Appralsed Category: Professionalism

" Excaptional * Meets Standards
€ improvement Needed ¢ N/A

4. Accepts personal responsibitity for amount and quality of work
products, meeting deadlines and works without constant
supervision.

Appraised Category: Accountability

€ Exceptional * Meets Standards
€ improvement Needed ¢ N/fA

5. Remains on task during work hours and prioritizes work
effectively.
Appraised Category: Management of Priorities and Time

" Exceptional  Meets Standards
" Improvement Needed ¢ N/A

6. Understands and follows safe work practices.
Appralsed Category: Self-Management

" Exceptional  Meets Standards
" Improvement Needed ¢ N/A

7. Ensures that personal dress, grooming and hygiene follow City of
El Paso policy, and he/she keeps work areas clean and neat.
Appraised Category: Self-Management

™ Exceptional * Meets Standards
" Improvement Needed (" N/A

8. Exercises self-cantrol, manages conflict successfully and deals
with anger, frustration and disappointment in a mature manner.
Appraised Category: Self Management

C Exceptional (¢ Meets Standards
€ Improvement Needed ¢ N/A

9. Participates in teambuilding opportunities for staff at least two
times per year.
Appraised Category: Team Development

" Exceptional & Meets Standards
€ tmprovement Needed " N/A

10. Is courteous, cansiderate, friendly and respectful of all,
regardless of differences among people; fosters constructive and
pleasant relationships.

Appraised Category: External and internal Customer Service

€ Exceptional (¢ Meets Standards

C improvement Needed ¢ N/A

11. Listens actively and attentively and asks appropriate questions.
Appraised Category: Communication

" Exceptional * Meets Standards
 tmprovement Needed  N/A

12. Routinely demonstrates a positive approach to work through
interactions with others.
Appraised Category: Leadership/Role Model

" Exceptional * Meets Standards
" Improvement Needed ¢ N/A

Supervisor's Comments on KPts:

Mr. Loya has demonstrates a2 working knowledge of department regulations and procedures as
reflected in his good driving record and is well aware of company policies. Understands main goal is
safety first and to provide a safe ride to all passengers. Maintains good grooming, personal hygiene
and positive image. Mr. Loya needs to provide good customer service to all our passengers with a

friendly and courteous tone.

S|Page
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r -
OVERALL RATING FOR THIS REVIEW PERIOD
;:—_..--_- _____ Evaluate the empidm's p;ﬂormance du;in; thisratingpetlod )
(s :’erforrnance is routinely at optimal levels, consistently performs at the highest .
evels
vels B
C Highly Effective Performance regularly exceeds standards and expectations for this position
L ! e e A
& Meet Standards Performance meets standards for this position and most expectations are met.

— P =

 improvement Needed | Failed to meet expectations or fell significantly below established targets. '

) ____ Goals for the next rating perlod
List 1-3 SMART Goals for the next rating period:

SMART Goal 1:

Strive for perfect attendance during September 1st to February 28" to qualify for Perfect Attendance
Incentive Program

{ SMART Goal 2:

Strive for “0” zero preventable accidents, traffic violations, unsafe driving acts, and automated camera
violations |
SMART Goal 3:

Continue to strive for no miss-outs and no swipe in/out errors before next rating period.
1 Growth and Development Observations _ !
a. Comment on Performance/Potential, identify any unique knowledge, skills, or areas of expertise of value to the
organization that this employee possesses: |

Mr. Loya consistently practices safe driving habits and procedures as reflected in his driving record. |

e T |

[ b. Ust up to three specific developmental opportunities for which this employee is suite-d_(?ér_ é_x:l;nple new
knowledge/skill development, Lean Six Sigma Team, member of rotation assignment, job shadowing, specific
training, etc.):

1. Apply for extra work assignments as they become available

2. Take advantage of Wellness Incentive Programs

3. Attend all required training - ADA Sensitivity - Customer Service - Bus Close Course Training

Smooth Driving Skills

- Second Level Rater Comments

Q\O(M/v
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—

Supervisor’s Signatube;
Enrique Lgpez

Date: /8/2 ’zé d

Second Level Supervisor's Slgnatu@ﬂ% Date: _L 0-Z¢- 20

Robert Dominguez, Superftendknt of Operations

Acknowledgement of Recel“p/l‘{ /
Employee’s signature:/\/ /gﬂ

oate: /DS AR D

Loya, (Iﬂlé(t}h/e

—

L

o Employee Comments
Attach additional pages if needed.
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Performance Review
Review Period (Beginning and ending dates of period): 10/09/2018-10/9/2019
Employee Name:  Loya, Valentine
Kronos 1D: - Last four digits of SSN: XXX-XX-J
Employee Job Title: Transit Operator
Supervisor's Name: Felix H, Minjarez Jr. Kronos iD: 023415
Department: Sun Metro- Streetcar
Employee submitted a Self-Performance Review:
#Yes € No

Select the type of Performance Review that wilt be utilized:

& Annual Review € Probationary/Promotional Review

MISSION

Deliver outstanding services to support a high quality of life for residents, businesses and visitors

VISION

El Paso will have sofe and beautiful neighborhoods, a vibrant regional economy and exceptional
recreational, cultural and educational opportunities

VALUES

Integrity, Respect, Excellence, Accountability, People

PURPOSE

To summarize the employee’s productivity of the last year by acknowledging areas where the
employee is meeting and exceeding expectations; as well as providing guidance to the employee
in fulfilling their job responsibilities. This is best achieved through ongoing dialogue between
the supervisor and employee. The content of the Performance Review should accurately capture
the interactive exchange and be fact based.

LEADERSHIP IS COMMUNICATING PEOPLE’S WORTH AND POTENTIAL SO
CLEARLY, THAT THEY ARE INSPIRED TO SEE IT IN THEMSELVES.

~ Stephen R. Covey
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PERFORMANCE RESULTS

PPRIMARY JOB'OUTIES (Refer o ob description):r o L b T

S A )

R R

Operate passenger coach or streetcar over specified or demand response routes on an
assigned shift. Involves: Pre-inspect coach or streetcar to detect and report safety or
maintenance problems, install and check fare box and observe time schedules along
assigned route. On demand response routes, review daily schedule to verify location of
all stops. Pick-up and discharge passengers at scheduted stops, ensure receipt of proper
fare, accept or issue passenger transfers, compete required paperwork including
passenger or transfer counts. Physically assist passengers in boarding and exiting, load
and unload scooters or wheelchairs onto lift as necessary, and secure passenger
apparatus before moving vehicle. On airport shuttle routes, load and unload baggage as
needed. Operate passenger streetcar on embedded tracks within the vehicle

i maintenance facility, yard storage area and main line in accordance with established
operating schedules.

Perform related duties as necessary. Involves: Answer passenger questions and furnish
accurate information, deal appropriately with disorderly or unruly passengers, report
mechanical defects, accidents, road hazards, personal or passenger injuries to |
supervisors, operate two-way radio, maintain coach cleanliness and observe safe
operating practices at all times. Operate wheelchair lift as needed. Observe and report
work being performed in or near embedded track that appears to be unsafe and without
proper track access authority, report defects or unsafe conditions with regard to
movement along the track or overhead contact wire (OCS) obstructions that prohibit
streetcar movement.

PROFESSIONALISM
Combination of organizationa! volues, ottributes and skiils affecting leader actions:

Provide justification for sections A, B, C, and D in the Comments Section E.

406

; T 2 O R R R0 ;;-E'-'_-.’#%‘f.'-' R P =
AR e s XM AL S T R
1. Integrity: adheres to 2. Respect: promotes T 3. Excellence: strives to

1. the City's publicly & Yes | dignity, consideration, * Yes excel and achieve high * Yes

| declared values fairness and equal quality resuits in all

| € No | opportunity T No actions and interactions € No

!r ETI_\c:oumability: I's. People: consistently I I 6. Desire, determination
follows through on i | demonstrates i and dedication: focused
commitments, takes & ves | |eader/public service | & yag | andresolute on achieving | (3 yag
responsibility for behaviors to provide | operational excellence !

| actions and results € No high quality customer T No € No

service both internally

L o | and externally e b

M thelopplopl "@%@}#ﬁi‘f‘r’“’“ [aciarbonra dgharakerse
faiae U T R T S ] _lcategory: i - SEH el )
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1. Ethics B
Truthful, honest and highly credible

" Exceptional *° Meets Standards

™ Improvement Needed

2. Self-management O]
Accepts personal responsibility for amount/quality of assigned duties;
displays eager attitude

" Exceptional ¢ Meets Standards

" Improvement Needed

3. Customer Service OJ
Uses a proper greeting and addresses customers quickly; works to
ensure customer needs are fully met

" Exceptional " Meets Standards

" Improvement Needed

C. SKILLS {Competencles)

Mark the appropria e se{gcﬂon for each item. Check 2 factor boxes fram the skill development as part of self-

development category.

1. Conceptual (]
Demonstrates sound judgment, critical and creative thinking, clear
reasoning

{™ Exceptional % Meets Standards

* Improvement Needed

2. Interpersonal &
Cooperates with co-workers; provides full support te work unit,
departmental and/or citywide projects

" Exceptional (% Meets Standards

" Improvement Needed

3. Technical @

Possesses the necessary skills/knowledge to accomplish oll tasks and
functions

" Exceptional (¥ Meets Standards

" Improvement Needed

D. ACTIONS ({Leadership)

Mark the appropriate selection for cach item. Check 3 factor boxes from the major activities leaders perform:
influencing, operating and improving cateqgories,

INFLUENCING

Method of reaching goals while operating/improving

1., Communicating O
Conveys thoughts and ideas clearly ond concisely

(" Exceptional & Meets Standards

" Improvement Needed

2. Decision-making
Follows the chain-of-commaond, supports and complies with all
policies/procedures

" exceptional & Meets Standards

" Improvement Needed

3, Encouraging C1

Engages in behaviors/ language thot serve as positive examples to
others

" Exceptional @ Meets Standards

" Improvement Needed

OPERATING

Short-term mission accomplishment

1. Performing [J
Effective team member, accepts change, arrives on time, appropriate
use of leave balances

" Exceptional ¢ Meets Standards

" Improvement Needed

2. Producing [
Work is completed on time with limited errors; remains on tosk during
work hours

" Exceptional & Meaets Standards

* Improvement Needed

3, Assessing [J
Reviews work processes and makes suggestions for improvement

" Exceptional & Meets Standards

" Improvement Needed

IMPROVING
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Long-term improvement in work unilzgépartmént-and_irs employees

1. Developing B C Exceptional & Meets Standards
Porticipates in required and elective training and applies learning to

.w_ork o S o 4
2. Fostering OJ

Routinely demonstrates a cooperative team spinit to enhonce work
results/outcomes i Improvement Needed

r improvement Needed

" Exceptional (% Meets Standasds

3. Advancing [J _ - Except lonal (% Meets Standards
Offers innovative and progressive sofutions to enhance outcomes

" Improvement Needed

S — e e— ——— 4 o S— —

I q I '-_--. 2 Tl -.. i i E"R E‘NTS :j:‘. \ - :L“Mﬁ‘)ﬂrﬁ :r.:-:- -..'.
I. AR R Prqv!d _;ustg’:canon far responses in sect:onsA .-B- ;

G,L'imdo S Aoy
B2. Dlsplavs of eagerness and self-motivation when it comes to tasks that arise during regular
operations and unplanned operational functions.

| B3. Has some customer service issues that arise, but does addresses customer needs and
inquiries promptly.

| C2. Excellent atmosphere with coworkers.

C3. Good operating skills that exceed expectations.

| D1. Excellent radio etiquette while operating the streetcar as well as when assisting in

| dispatch procedures. Promptly reports issues with equipment and effective written skills.

| D2. Provides substantial contribution to the streetcar operational needs.
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PERFORMANCE PLAN
Key Performance Indicators (KPis) & Appraised Category

Mark the appropriate selection for each

item

1. Tasks are completed accurately and on time.
Appraised Category: Individual/work unit performance

{¢ Exceptional (" Meets Standards

" improvement Needed ¢ N/A

2. Complies with all City of El Paso and departmental policies and
procedures.
Appraised Category: Individual/work unit performance

(" Exceptional & Meets Standards

" improvement Needed  { N/A

3. Accepts change, adapts to new circumstances and responds
flexibly to variations in work assignments.
Appraised Category: Professionalism

@ exceptional ¢ Meets Standards

" Improvement Needed T N/A

4, Accepts personal responsibifity for amount and quality of work
products, meeting deadlines and works without constant
supervision.

Appraised Category: Accountability

* Exceptional (" Meets Standards

T improvement Needed (" N/A

5. Remains on task during work hours and prioritizes wark
effectively.
Appraised Category: Management of Priorities and Time

(¢ Exceptional " Meets Standards
" Improvement Needed ( N/A

6. Understands and follows safe work practices.
Appraised Category: Self-Management

" Exceptional ' Meets Standards

* Improvement Needed 1 N/A

7. Ensures that personal dress, grooming and hygiene follow City of
El Paso policy, and he/she keeps work areas clean and neat.
Appraised Category: Self Management

o)

Exceptionai  Meets Standards

" Improvement Needed  { N/A

8. Exercises self-control, manages conflict successfully and deals
with anger, frustration and disappointment in a mature manner.
Appraised Category: Self-Managament

" Exceptional ( Meets Standards

Improvement Needed 7 N/A

9. Participates in teambuilding opportunities for staff at least two
times per year.
Appraised Category: Team Development

=

Exceptional ¥ Meets Standards

" Improvement Needed ' N/A

10. Is courteous, considerate, friendly and respectful of all,
regardless of differences among people; fosters constructive and
pleasant relationships.

Appraised Category: External and Internal Customer Service

-~

" Exceptional ! Meets Standards

.

¥ Improvement Needed T N/A

11. Listens actively and attentively and asks appropriate questions.
Appraised Category: Communication

* exceptional % Meets Standards

" Improvement Needed 7~ N/A

12. Routinely demonstrates a positive approach to work through
interactions with others.
Appraised Category: Leadership/Role Model

" exceptional © Meets Standards

T Improvement Needed  ( N/A

Supervisor's Comments on KPls:
Accidents Meets Standards
P 0

NP 1

SC- Incident 2 1/5/19, 5/23/19
SC- Occurrence 1 10/13/18
SC- Accident 1 12/6/18
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Discipline Meets Standards
POS O
NEG 12/22/18 1% Miss-Out Verbal Warning
5.3.1 An Operator’s failure to report to the designated location at or before the designated
time is defined as a “Miss-out”.
5.3.2 1t is the operator’s responsibility to consider detours and unforeseen delays in order to
report in a timely manner.
5.3.3 Designated time and location are indicated as follows:
5.3.3.1 Pull Out
5.3.3.1.1 Operators must swipe in and report to the bus dispatcher at least 18
minutes prior to each scheduled bus pull-out time as assigned, regardless of number
of pull-out assignments for that day.

Customer Service Reports Meets Standards
N-SUP

UNDET 2 11/21/19, 11/28/19

SUP 5 1/4/19,1/7/19, 9/30/19, 6/26/19, 3/8/2019 !
| COM 2 12/31/18, 6/10/19 !
2.8 Customer Relations

2.8.1 The Department is customer service oriented and requires all employees to treat
internal and external customers in a courteous and respectful manner at all times.

2 Knowledgeable and experienced puts into practice all rules and regulations.

6 Excellent driving record and safety practices.

7 Demonstrates active concern about professional improvement by actively seeking
mentorship from immediate supervisor. |

10 Can have excellent customer service at time and other times customer can get the best of |

him. Five {5) customer service report allegations supported, and three (2) customer service |

|  commendation reports, Two (2) cusomter service allegations not supported. Continue
enforcing policy; however, use a more courteous tact when speaking to the passengers.
Keep up your strong efforts te avoid complaints.

11 Whenever concerns arrive, he inquires for the best course of action for preventive
measures.

12 Understands and knows how to get along with coworkers by promoting relationships of

trust and respect.

410

OVERALL RATING FOR THIS REVIEW PERIOD Q‘Y/(p
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Evaluate the employee’s performance during this rating period

Performance is routinely at optimal levels, consistently performs at the highest
" Exemplary yatop y p g
levels
" Highly Effective Performance regularly exceeds standards and expectations for this position
s Meet Standards Performance meets standards for this position and most expectations are met,
" Improvement Needed Failed to meet expectations or fell significantly below established targets.

7 Goals for the next rating period

List 1-3 SMART Goals for the next rating period:

SMART Goal 1;

Strive for “0” preventable accidents, traffic violations, unsafe driving acts, and automated camera
viclations to qualify for the Sun Metro Safety Incentive Program during February 1, 2020 through May 31,
2020.

SMART Goal 2:

Strive for perfect attendance during March 1st to August 31st to qualify for Perfect Attendance Incentive
Program

SMART Goal 3:

Participate in workshops geared towards self-growth and in personal finances so that he can help better his
future,

Growth and Develapment Observations

a. Comment on Performance/Potential, Identify any unique knowledge, skills, or areas of expertise of value to the
organization that this employee possesses:

Mr. Loya self-manages his responsibilities by keeping up to date with rules and regulations,
always maintains superb schedule adherence, excellent safe driving practices and is courteous to
his passengers. Mr. Loya is always willing to work overtime, stay longer than his regular work
hours with no hesitation what so ever. He strives to be a very open and trustworthy individual
that will give feedback of help to help make the system grow and prosper into the future. Mr.
Loya is accountable for his actions and is willing to learn from his mistakes and show his
improvement going forward. Mr. Loya is an outstanding operator that will grow into being
positive mentor to his peers in the future.

b. List up to three specific developmental opportunities for which this employee is suited {for example new

knowledge/skil! development, Lean Six Sigma Team, member of rotation assignment, job shadowing, specific

training, etc.):

1. Sign up for extra work assignments as they become available

2. Take advantage of Wellness Incentive Programs

3. Attend all operator training programs ADA, Customer Service, Defensive Driving as well as other developments
trainings that will help promote self-growth.

Second Level Rater Comments : -I

7|Page

City - 00536

386

411



Joint Exhibit Book

R .

Supervisor's Signature: - / / =7 Date
Fe {i% H. l\hmjarez Jr. é&'
Second Level Supervisor's Signature: Date: // / é; /?

Everett Esparza, Superintendent of-cfperataons

Acknowledgement of Receigt

Employee’s Signature:
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| Click here to enter text.
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Performance Review
Review Period (Beginning and ending dates of period): Click here to enter text.
Employee Name:  Click here to enter text.
Kronos ID: #itHtiHE Last four digits of SSN: XXX-XX- f####
Employee Job Title; Click here to enter text.
Supervisor's Name: Enter Supervisor's name here. Kronos ID: Click here to enter text.
Department; Click here to enter text.

Date Completed: Click here to enter text

MISSION

Deliver outstanding services to support a high quality of life for residents, businesses and visitors

VISION

El Paso will have safe and beautiful neighborhoods, a vibrant regional economy and exceptional
recreational, cultural and educational opportunities

VALUES

Integrity, Respect, Excellence, Accountability, People

PURPOSE

To summarize the employee’s productivity of the last year by acknowledging areas where the
employee is meeting and exceeding expectations; as well as providing guidance to the employee
in fulfilling their job responsibilities. This is best ochieved through ongoing dialogue between
the supervisor and employee. The content of the Performance Review should accurately capture
the interactive exchange and be fact based.
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PROFESSIONALISM

Combination of organizational values, attributes and skills affecting leader actions:

Provide justification for sections A, B, C, and D in the Comments Section E,

A. Organizational Values:

R e e Mark “Yes” or."No” for each item.

1. Integrity: adheres to | 2. Respect: promotes | 3. Excellence: strives to

the City's publicly @ Yes | dignity, consideration, @ Yes excel and achieve high @ ves

declared values fairness and equal quality resufts in all
| i  No I opportunity © No actions and interactions © No
' 4. Accountability: | 5. People: consistently 6. Desire, determination

follows through on | demonstrates and dedication: focused
i commitments, takes @ ves leader/public service @ ves and resolute on achieving | @ yag
| responsibility for behaviors to provide operational exceilence

actions and results " No high quatity customer " No " No
| service both internally
! and externally o e

B. ATTRIBUTES

Mark the appropriate selection for each item.

1. Ethics
Truthful, honest and highly credible

" Exceptional & Meets Standards

" Improvement Needed

2 Self-ménagement
Accepts personal responsibility for amount/quolity of assigned duties,
displays eager attitude

T Exceptional @ Meets Standards

" Improvement Needed

3. Customer Service
Uses a proper greeting and addresses customers quickly, works to
{ ensure customer needs are fully met

C. SKILLS {Competencies}

" Exceptional @ Meets Standards ]

T Improvement Needed |

Marlk the appropriate selection for each item. |

SR i |

1. Conceptual
Demonstrates sound judgment, critical and creative thinking, clear
reasoning

" Exceptional @ Meets Standards |

" Improvement Needed

2. Interp;rs-onal
Cooperates with co workers, provides full support to work unit,
departmental and/or citywide projects

| " Exceptional & meets Standards
r'

" Improvement Needed

3. Technical
Possesses the necessary skills/knowledge to occomplish all tasks and
Junctions

l ™ Exceptional @ Meets Standards

" improvement Needed

2|?age
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D. ACTIONS {Leadership}

Mark the appropriate selection for each item,

INFLUENCING

Method of reaching goals while operating/improving

1. Communicating
Conveys thoughts and ideas cleorly and concisely

" Exceptional @ Meets Standards

" improvement Needed

2. Decislon-making
Follows the choin-of-command; supports and complies with all
policies/procedures

" Exceptional & Meets Standards

" Improvement Needed

3. Encouraging
Engages in behaviors/ Janguoge that serve as positive examples to
others

" Exceptional @ Meets Standards

" Improvement Needed

OPERATING

Short-term mission accomplishment

1. Performing
Effective team member; accepts change, grrives on time, oppropriate
use of leave balances

" Exceptional @ Meets Standards

" improvement Needed

2. Producing
Work is completed on time with limited errors; remaoins on task during
work hours

" Exceptional @ Meets Standards

" Improvement Needed

3. Assessing
Reviews work processes ond makes suggestions for improvement

" Exceptional @ Meets Standards

" tmprovement Needed

IMPROVING

Long-term improvement in work unit/department and its employees

1. Developing
Participates in required and elective training and applies learning to
work

C Exceptional @ Meets Standards

" Improvement Needed

2. Fostering
Routinely demonstrates o cooperative team spirit to enhance work
results/outcomes

" Exceptional  {# Meets Standards

" improvement Needed

3. Advancing
Offers innovative and progressive solutions to enhance outcomes

" Exceptional @ Meets Standards

" Improvement Needed

£. COMMENTS

Provide Justification for responses in sections A, B, C, and D.

Click here to enter text
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PERFORMANCE PLAN
Key Performance Indicators {KPis) & Appraised Category

Mark the appropriate selection for each
item

1. Tasks are completed accurately and on time.
Appraised Category: Individual/work unit performance

 Exceptional @ Meets Standards
' Improvement Needed C N/A

2. Complies with all City of El Paso and departmental policies and
procedures.
Appraised Category: Individual/work unit performance

" Exceptional " Meets Standards
@ improvement Needed ¢ N/A

3. Accepts change, adapts to new circumstances and responds flexibly
to variations in work assignments.
Appraised Category: Professionalism

4. Accepts personal responsibility for amount and quality of work
products, meeting deadlines and works without constant supervision.
Appraised Category: Accountability

5. Remains on task during work hours and prioritizes work effectively.
Appraised Category; Management of Priorities and Time

" Exceptional fJ Meets Standards
" Improvement Needed ¢ N/A

" Exceptional @ Meets Standards
" iImprovement Needed  N/A

" Exceptional " Meets Standards
" improvement Needed ¢ N/A

6. Understands and follows safe work practices.
Appraised Category: Self-Management

" Exceptional @& Meets Standards
" Improvement Needed ¢ N/A

7. Ensures that personal dress, grooming and hygiene follow City of El
Paso policy, and he/she keeps work areas clean and neat.
Appraised Category: Self-Management

" Exceptionat @ Meets Standards
€ Improvement Needed  NfA

B. Exercises self-control, manages conflict successfully and deals with
anger, frustration and disappointment in a mature manner.
Appraised Category: Self-Management

" Exceptional C Meets Standards

@ Improvement Needed ¢ N/fA

9. Participates in teambuilding opportunities for staff at least two
times per year.
Appraised Category: Team Development

" Exceptional @ Meets Standards
" Improvement Needed ¢ N/A

10. Is courteous, considerate, friendly and respectful of all, regardless
of differences among people; fosters constructive and pleasant
relationships.

Appraised Category: €xternal and Internal Customer Service

" Exceptional " Meets Standards
@ Improvement Needed " N/A

11. Listens actively and attentively and asks appropriate questions.
Appraised Category: Communication

" Exceptional % Meets Standards i
" Improvement Needed N/fA

12. Routinely demonstrates a positive approach to work through
interactions with others.
Appraised Category: Leadership/Role Model

" exceptional @ Meets Standards
" Improvement Needed ¢ N/A

Employee’s Comments on KPIs:

Click lhereéo i’\:erht‘sl ; o0 C_%Ll_ﬂ,[% M? T_é
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OVERALL RATING FOR THIS REVIEW PERIOD

Goals for the next rating period
List 1-3 SMART Goals for the next rating period utilizing the following SMART example:

i will complete a business writing course {specific) by January 2016 (time} and will use newly acquired skiils
{measurable) to support the publishing of a new monthiy newsletter {relevance}, which will launch in March 2016
{time). | will gather Input and/or articles from others within the department (specific) and draft the newslatter
(measurable) for supervisor review by February 2016 (time}.

SMART Goal 1:
Click here to enter text
SMART Goal 2:
Click here to enter text
SMART Goal 3:
Click here to enter text
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Performance Review
Review Period (Beginning and ending dates of period): 10/09/2017 - 10/09/2018
Employee Name:  Loya, Valentine
Kronos (D: - Last four digits of SSN: XXX-X Xl
Employee Job Title;: Transit Operator
Supervisor's Name: Mejia, Moises  Kronos {D: 022299
Department: SUN METRO MASS TR/OPER FX

Employee submitted a Self-Performance Review:
“Yes * No
Select the type of Performance Review that will be utilized:

* Annual Review Probationary/Promotionai Review

MISSION

Deliver outstanding services to support a high quality of life for residents, businesses and visitors

VISION

£l Paso will have safe and beautiful neighborhoods, a vibrant regional economy and exceptional
recreational, cultural and educational opportunities

VALUES

Integrity, Respect, Excellence, Accountability, People

PURPOSE

To summarize the employee’s productivity of the last year by acknowledging areas where the
employee is meeting and exceeding expectations; as well as providing guidance to the employee
in fulfilling their job responsibilities. This is best achieved through ongoing dialogue between
the supervisor and employee. The content of the Performance Review should occurately capture

' the interactive exchange and be fact based.

LEADERSHIP IS COMMUNICATING PEOPLE’S WORTH AND POTENTIAL SO
CLEARLY, THAT THEY ARE INSPIRED TO SEE IT IN THEMSELVES.

~ Stephen R. Covey

1]
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PERFORMANCE RESULTS

PRIMIARY JOB DUTIES {Refer to job description}:

Operate passenger coach or streetcar over specified or demand response routes on an assigned shift.
Involves: Pre-inspect coach or streetcar to detect and report safety or maintenance problems, install
and check fare box and observe time schedules along assigned route. On demand response routes,
review daily schedule to verify location of all stops. Pick-up and discharge passengers at scheduled
stops, ensure receipt of proper fare, accept or issue passenger transfers, complete required
paperwork including passenger or transfer counts. Physically assist passengers in boarding and
exiting, load and unload scooters or wheelchairs onto lift as necessary, and secure passenger
apparatus before moving vehicle. On airport shuttle routes, load and unload baggage as needed.

| Operate passenger streetcar on embedded tracks within the vehicle maintenance facility, yard

' storage area and main line in accordance with established operating schedules.

Perform related duties as necessary. Involves: Answer passenger questions and furnish accurate
information, deal appropriately with disorderly or unruly passengers, report mechanicat defects,
accidents, road hazards, personal or passenger injuries to supervisors, operate two-way radio,
maintain coach cleanliness and observe safe operating practices at all times. Operate wheelchair lift
as needed. Observe and report work being performed in or near embedded track that appears to be
unsafe and without proper track access authority, report defects or unsafe conditions with regard to
movement along the track or overhead contact wire {OCS) obstructions that prohibit streetcar
| movement.

PROFESSIONALISM
Combination of organizational volues, attributes ond skills affecting leader actions:

Provide justification for sections A, B, C, and D in the Comments Section E.

422

A, Organizational Values:
Mark “Yes” or “No” for each item.

1. Integrity: adheres to 2. Respect: promotes 3, Excellence: strives to
the City’s publicly * Yes | dignity, consideration, ¢ Yes excel and achieve high * Yes
declared values N fairness and equal quality results in all :
° | opportunity No actions and interactions No

4, Accountability: 5. People: consistently 6. Desire, determination
follows through on demonstrates and dedication: focused
commitments, takes % yes | leader/public service v Yes and resolute on achieving ¥ Yes
responsibility for ~ behaviors to provide ) operational excellence .
actions and results No high quality customer No No

service both internally

and externally

B. ATTRIBUTES
Mark the oppropriate selection for each item. Check 1 factor box from the fundamental qualities ond characteristics
category.

1. Ethies [ ~ Exceptional ¥ Meets Standards
Truthful, honest and highly credible “ Improvement Needed

2|
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2. Self-management [J
Accepts personal responsibility for amount/quelity of assigned duties;
disploys eager attitude

"~ Exceptional * Meets Standards

" Improvement Needed

3. Customer Service B3
Uses a proper greeting ond oddresses customers quickly, works to
ensure customer needs ore fully met

" Exceptional * Meets Standards

" Improvement Needed

C. SKILLS {Competencies)

Mork the appropriate selection for each item. Check 2 factor boxes from the skill development as part of self-

development cotegory.

1. Conceptual O
Demonstrates sound judgment, critical ond creative thinking, clear
reasoning

" Exceptional ¢ Meets Standards

improvement Needed

2. Interpersonal B3
Cooperotes with co-workers; provides full support to work unit,
deportmental and/or citywide projects

" Exceptional + Meets Standards

" Improvement Needed

3. Technical @
Possesses the necessory skills/knowledge to accomplish all tasks and
functions

Exceptional * Meets Standards

improvement Needed

D. ACTIONS {Leadership)

Mark the appropriate selection for each item. Check 3 factor boxes from the major octivities leaders perform:
influencing, operating and improving categories.

INFLUENCING

Method of reaching goals while operating/improving

1. Communicating &
Conveys thaughts and ideas clearly and concisely

" Exceptional * Meets Standards

" Improvement Needed

2. Decision-making [J
Follows the chain-of-command; supports and compiies with all
policies/procedures

Exceptional " Meets Standards

* Improvement Needed

3. Encouraging £J
Engoges in behoviars/ longuoge thot serve as positive examples (o
others

Exce ptional * Meets Standards

” Improvement Needed

OPERATING

Short-term mission accomplishment

1. Performing
Effective team member, occepts change, arrives on time, appropriate
use of leave bolances

Exceptional * Meets Standards

Improvement Needed

2. Producing [
Work is completed on time with limited errors, remains on task during
waork hours

Exceptional + Meets Standards

improvement Needed

3. Assessing )
Reviews work processes ond makes suggestions for improvement

" Exceptional ¢ Meets Standards

iImprovement Needed

IMPROVING

Long-term improvement in work unit/deportment and its employees

3|
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1. Developing O
Participates in required and elective troining and applies leorning to
work

Exceptional " Meets Standards

Improvement Needed

2. Fostering
Routinely demonstrates a cooperative team spirit to enhonce work
results/outcomes

Exceptional  * Meets Standards

" Improvement Needed

3. Advancing O
Offers innovotive and progressive solutions to enhance outcomes

" Exceptional * Meets Standards

" Improvement Needed

E. COMMENTS

Provide justification for responses in sections A, B, C, and D,

Mr. Loya is knowledgeable of traffic laws and Sun Metro operating policies. Mr. Loya safely operates a
transit bus in an urban environment and has maintained an accident free driving record during this
rating pericd. Mr. Loya on 6/15/18 received a 3-day Suspension for Unprofessional Conduct that
occurred on 3/26/18. Mr. Loya needs to avoid further incidents with passengers by adhering to Sun
Metro rules and polices referencing Personal Conduct during the performance of his duties. Mr. Loya
is well groomed and has good uniform appearance. Mr. Loya has avoided miss outs and swipe out

errors this rating period and is consistently punctual.

4]
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PERFORMANCE PLAN Mark the appropriate selection for each '

Key Performance Indicators (KPls) & Appraised Category [ item
1. Tasks are completed accurately and on time. Exceptional ' Meets Standards
Appraised Category: Individual/work unit performance " improvement Needed ~ NJA
2. Complies with all City of El Paso and departmentat policies and " Exceptional ~ Meets Standards !
| procedures. : x
| Appraised Category: Individual/work unit performance * Improvement Needed N/A
i = = et
3. Accepts change, adapts to new circumstances and responds " Exteptional * Meets Standards
flexibly to variations in work assignments. ~
Appraised Category: Professionalism improvement Needed N/A
4. Accebts personal responsibility for amount and quality of work . 7 —:
products, meeting deadlines and works without constant Exceptional * Meets Standards |
supervision. " Improvement Needed T N/A
_Appraised Category: Accountability
| 5. Rematns on task during work hours and prioritizes work " Exceptional ¢ Meets Standards
| effectively. B B
| Appraised Category: Management of Priorities and Time | Improvement Needed —= N/A
| 6. Understands and follows safe work practices. " Exceptional * Meets Standards
| Appraised Category: Self-Management " Improvement Needed * N/A
r 7. Ensures that personal dress, grooming and hygiene follow City of | - Exceptional * Meets Standards
| El Paso policy, and he/she keeps work areas clean and neat.
Appraised Category: Self-Management improvement Needed N/A
8. Exercises self-control, manages conflict successfully and deals | * Exceptional ~ Meets Standards
with anger, frustration and disappointment in a mature manner. | = y
Appraised Category: Self-Management | * Improvement Neaded N/A |
| 9. Participates in teambuilding opportunities for staff at least two " Exceptional Meets Standards
| times per year. i i
| Appraised Category: Team Development _ [ Improvement Needed  * N/A
10. Is courteous, considerate, friendly and respectful of all, i -
regardless of differences among people; fosters constructive and Exceptional * Meets Standards
pleasant relationships " Improvement Needed - N/A
| Appraised Category: External and Internal Customer Service
11. Listens actively and attentively and asks appropriate questions Exceptional * Meets Standards
Appraised Category: Communication " improvement Needed " NJA
12. Routinely demonstrates a positive approach to work through ~ Exceptional * Meets Standards
interactions with others. ; }
| Appraised Category: Leadership/Role Model improvement Needed Nfﬂ )

Supervisor's Comments on KPis: i
Mr. Loya completes his tasks in a timely manner and is always on schedule. Mr. Loya has transferred

' to Streetcar Division and has successfully passed training period. Mr. Loya currently assists with
Streetcar testing and adheres to Streetcar requirements. Mr. Loya received 3-day suspension during
this rating period for an incident that occurred on 3/26/18. Mr. Loya is quick to take corrective action
when provided with direction and constructive criticism. Mr. Loya received two Letters of
Commendation for excellent customer service on 4/12/2018 and 3/23/2018.

51
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OVERALL RATING FOR THIS REVIEW PERIOD

B ) __ _ _Evaluate the employee’s performance during this ﬁgtin_g period sl
: Performance is routinely at optimal levels, consistently performs at the highest
Exemplary
levels i
| ]
| Highly Effective Performance regularly exceeds standards and expectations for this position :
| —— = - O =,
* Meet Standards | Performance meets standards for this position and most expectations are met.
Improvement Needed Falled to meet expectations or fell significantly below established targets.

) =, Goals for the next rating period
! List 1-3 SMART Goals for the next rating period:

SMART Goal 1;
Strive for perfect attendance during September 01, 2018 to February 28, 2019 to qualify for Perfect
Attendance Incentive Program.
SMART Goal 2:
Strive for “D7 zero preventable accidents, traffic violations, unsafe driving acts, and automated camera
violations by applying all defensive driving techniques.
| SMART Goal 3:
| Continue to strive for no miss-outs and no swipe infout errors before next rating period.
Growth and Development Observations e
| a. Comment on Performance/Potential, identify any unique knowledge, skills, or areas of expertise of value to the
organization that this employee possesses:
Mr. Loya’'s performance meets most standards for this position,

?Li_st_ﬂp to three s'b-éciﬁ'c't-i_e\"rél_dbr'nehta'l oﬁﬁ;rtunlties for which this employee is suited (for ea':amblé new |
knowledge/skill development, Lean Six Sigma Team, member of rotation assignment, job shadowing, specific |
training, etc.):

1. Take advantage of the Wellness Incentive Program.

2. Attend all mandatory training to improve your growth potential with Sun Metro.
I 3. Apply for extra work assignments as they become available

i

|

— - : . _ e e o )

Second Level Rater Comments _
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Mejla,

Joint Exhibit Book

!

7 ’_\ Date:( 0 Zﬂ‘ I&
ises S

iy
Second Level Supervisor’s Signature: Date: lO' u—' |Y
Robert Dominguez, Superidndent of Operations

Acknowledgement of Receipt

Employee’s Signature:

Emptoyee Comments
Attach additional pages if needed. o
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Performance Review
Review Period (Beginning and ending dates of period): 4-9-2017 - 10-9-2017
Employee Name:  Valentine Loya

Kronos ID: - Last four digits of SSN: XXX-XX- [}l

Employee Job Title: Coach Operator
Supervisor's Name: Lynette Perea  Knonos iD: 019978
Department: SUN METRO MASS TR/OPER FX

Select the type of Performance Review that will be utilized:

@ Annual Review  Initial Review " Probationary/Promotional Review

MISSION

Deliver outstanding services to support a high quality of life for residents, businesses ond visitors

VISION

£l Paso will have safe and beautiful neighborhoods, a vibrant regional economy and exceptionol
recreational, cultural and educational opportunities

VALUES

Integrity, Respect, Excellence, Accountability, People

PURPOSE

To summarize the employee’s productivity of the last year by acknowledging areas where the
employee is meeting and exceeding expectations; as well as providing guidance to the employee
in fulfilling their job responsibilities. This is best achieved through ongoing dialogue between
the supervisor and employee. The content of the Performance Review should accurately capture
the interactive exchange and be fact based.

LEADERSHIP IS COMMUNITCATING PEOPLE’S WORTH AND POTENTIAL SO
CLEARLY, THAT THEY ARE INSPIRED TO SEEIT IN THEMSELVES.

~ Stephen R. Covey

1l'\'- g o
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PERFORMANCE RESULTS

| PRIMARY JOB DUTIES (Refer to Job description): P =X
| Operate passenger coach over specified or demand responsive routes to transport people to and
‘ from their destination in a safe, courteous and timely manner.

Pre-inspect coach to detect and report safety or maintenance problems, install and check fare box
and observe time schedules along assigned route, On demand response routes, review daily schedule
to verify location of all stops. Pick-up and discharge passengers at scheduled stops, ensure receipt of
proper fare, accept or issue passenger transfers, complete required paperwork including passenger or
transfer counts. Physically assist passengers in boarding and exiting, load and unioad scooters or
wheelchairs onto lift as necessary and secure passenger apparatus before moving vehicle,
Answer passenger questions and furnish accurate information, deal appropriately with disorderiy or
unruly passengers, report mechanical defects, accidents, road hazards, and personal or passenger |
injuries to supervisors, operate wheelchair lift as needed. Operate two-way radio, maintain coach
| cleanliness and observe safe operating practices at all times.

PROFESSIONALISM
Combination of organizational values, attributes and skills affecting leader actions:

Provide justification for sections A, B, C, and D in the Comments Section E.

A. Organizational Values:
Mark "Yes” or “No” for each item.
1. Integrity: adheres to 2. Respect: promotes 3, Excellence: strives to
the City's publicly dignity, consideration, excel and achieve high
declared values @ Yes | fairness and equal @ Yes quality results in all © Yes
" No opportunity © No actions and interactions  No
4, Accountability: 5. People: consistently 6. Desire, determination
follows through on demonstrates and dedication: focused
commitments, takes v yas | leader/public service v Yes and resolute on achieving ~ Yes
responsibility for behaviors to provide operational excellence
actions and results  No high quality customer T No C No
service both internally
and externally
B. ATTRIBUTES
Mark “Yes” or “Na” for each item. Check 1 factor box from the fundamental qualities and characteristics category.
| O =
1. Ethics 2. Self-management 3. Customer Service
Truthful, honest and v yes | Accepts personal & Yes Uses a proper greeting * Yes
highly credible responsibility for and addresses customers
© No amount/quality of “ No quickly; works to ensure ™ No
ossigned duties, customer needs are fully
disploys eager attitude met
C. SKILLS {Competencies)
Mark "Yes” or "No” for each item. Check 2 factor boxes from the skill development as part of self-development

-
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category.

a = =
i, Conceptual 2. Interpersanal 3. Technical
Demonstrates sound * yes | Cooperates with co- % Yas Possesses the necessary * Yes
judgment, critical and workers; provides full skifls/knowledge to
creative thinking, clear | C No | support to work unit, T No accomplish ofl tasks and € No
reasoning departmental and/or functions

citywide projects

Mark “Yes” or “No"” for each item.

D. ACTIONS (Leadership)

Check 3 factor boxes from the major activities leaders perform: influencing,
operating and improving categories.

INFLUENCING =B O a
Method of 1. 2. Decision-making @ 3. Encouraging
reaching gools | Communicating | & y,. | Follows the chain-of- * Yes | rngagesin & Yes
while Conveys -~ command, supports " No | behoviors/ language
operating/ thoughts and No | and complies with olf that serve os T No
improving ideas clearly policies/procedures positive examples to
and concisely others
OPERATING & O ]
Short-term 1. Performing 2. Producing 3. Assessing
mission Effective team Work is completed on Reviews work
accomplishment | member; (v yas | time with limited @ Yes processes and & Yes
accepts change, errors; remains on " No | Mmokes suggestions
arrives on time, « No task during work for improvement € No
approprigte use hours
of leave
balances
IMPROVING a = (]
Long-term 1. Developing 2, Fostering 3. Advancing
improvementin | Participates in Routinely @ ves | Offers innovative
work unit/ required and @ Yes | demonstrotes a and progressive @ Yes
department and | elective training | ¢ No cooperative team © No solutions to enhance |  No
its employees and applies spirit to enhance outcomes
fearning to work
work results/outcomes
E. COMMENTS

Provide justification for responses in sections A, 8, €, and D.

Mr. Loya you have maintained an accident free record and no miss-outs. You successfully and politely respect your
co-workers and supervisors. You have great communication and radio etiquette skilis
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CONSISTENTLY

Key Performance Indicators (KPIs) MEETS KPI RAPERAISED CATECORYS|
1. Tasks are completed accurately and on time. & ves © No Individual/work ﬁnif R
performance |
2. Complies with all City of El Paso and departmental policies and “ Ves @ No Individual/work unit |
procedures. [ performance
3. Accepts change, adapts to new circumstances and responds @ - . .
(3
flexibly to variations in work assignments. Yes { No | Professionalism
| 4. Accepts pér_s;nal responsibility for amount and quality of work | ] o
i products, meeting deadlines and works without constant ¥ Yes (" No Accountability
supervision.
5. Remains on task du'ring work hours and prioritizes work & ves  No Ma;geme,',t ;,f
effectively. Priorities and Time
6. Understands and follows safe work practices. C ves 6 N — .
es * No elf-Managemen
"7. Ensures that personal 'dress',_grooming and hygiene follow City | - .
of El Paso policy, and he/she keeps work areas clean and neat. & ves ™ No Self-Management
i ]
| 8. Exercises self-control, manaéé; conflict 'successfully and deals
with anger, frustration and disappointment in a mature manner. © ves & No Self-Management
9. Participates_ih 't-e_;rnbuildlng opportunities for staff at least two | ~ e
times per year. Yes {* No Team Development
10. 15 courteous, considerate, friendly and ;é-s;;éctful of all, - _ |
regardless of differences among people; fosters constructive and © Yes ® No | External and '“"‘3""3'
pleasant relationships. Customer Service
11. Listens actively and attentively and asks appropriate quesaé_n_s.." B o
@ ves C No | Communication !
12. R_o_utinely demonstrates a positive approach to work through &y (: _N :
* Yes ]

interactions with others,

Leadership/Rale Model

Supervisor’s Comments on KPIs:

failure to stop at red light on Davis and Alameda.

organized work area

Mr. Loya promotes productive cooperation an always welcomes ideas from associates.
|_Mr. Loya has been working on and improving on his customer service skills with passengers.

September 2, 2017 Mr. Loya served a one day suspension for violating City Code Sec. 6.13-2, 6.13-3 for incident
with Security Guard at DTC. September 14, 2017 Mr. Loya received a Formal Counseling for Safety Violation -

Mr, Loya displays appropriate grooming for the position that shows pride in his uniform. He keeps a clean and
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OVERALL RATING FOR THIS REVIEW PERIOD

Evaluate the employee’s performance during this rating period.

 Exemplary Performance is routinely at optimal levels, consistently performs at the highest lavels
" Highly Effective Performance regularly exceeds standards and expectations for this position

¥ Meet Standards Performance meets standards for this position and most expectations are met.

" Unsatisfactory Failed to meet expectations or fell significantly below established targets.

a. Comment on specific aspects of this period of performance {Summary of overall performance for this rating
period}):

Mr. Loya speaks Spanish and English fluently and is easily able to communicate with any member of the public.
Keep up with all City of El Paso and Sun Metro Policy and Procedures and be knowledgable about ADA regulations.
Practice excellent driving habits and avoid any safety violations. Continue to work on internal customer service
skills.

b. Comment on future performance (List 1-3 SMART Goals for the next rating period):

SMART Goal 1:

Strive for “0” preventable accidents, traffic viclations to qualify for Sun Metro Safety Incentive Program.
SMART Goal 2:

Strive for perfect attendance to qualify for Perfect Attendance Incentive Program.

SMART Goat 3:

Avoid Miss Outs before next rating period.

¢. Identify any unigue knowledge, skills, or areas of expertise of value to the organization that this employee
possesses:
Is accepting of constructive criticism and is constantly striving to be the best he can possibly be

Growth and Development Observations

a. Comment on Performance/Potential:
\mprove your growth potential by attending all mandatory trainings. Continue improving your customer service
skills and working well with peers. Obeying all traffic signs and lights for safety.

b. List up to three specific developmental opportunities for which this employee is suited {for example new

knowledge/skill development, Lean Six Sigma Team, member of rotation assignment, job shadowing, specific

training, etc.):

1. Volunteer for special assignments such as Career Day at public schools, Sun Bowl Shuttles, UTEP Minor Football
Shuttles.

2. Take advantage of Wellness incentives.

3. Apply for promotional opportunities as they become available.

Second Level Rater Comments

00@5’“
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Supervisor's SEgnature:WEzi Date: 70 A7 & 7
y#ette Perea

»

. * ;—
Second Level Supervisor's Signature: W‘ Date: b }‘ ‘

Robert Domlnguez Asst. Supt. Of b;}eratuons

Acknowledgement of Receip

Employee's Signature: ll pate:/ 0 Al ]
Vale

Employee Comments
Attach additional poges if needed.
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EmployeeiName::
Laya, Valentine!l;

{Kronos 1D
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Performance Review
Review Period {Beginning and ending dates of period): 10/09/2016 to 04/09/2017
Employee Name: Loya, Valentine L.
Kronos ID: - Last four digits of SSN: J0(-XX- I
Employee Job Title: Coach Operator
Supervisor's Name: Thomas Casillas Knonos ID: 002097
Department: SUN METRO MASS TR/OPER FX

Select the type of Performance Review that will be utilized:

€ Annual Review  Initial Review @ Probationary/Promotional Review

MISSION

Deliver outstanding services to support a high quality of life for residents, businesses and visitors

VISION

El Paso will have safe and beautiful neighborhoods, a vibrant regionaf economy and exceptional
recreational, cultural and educational opportunities

VALUES

Integrity, Respect, Excellence, Accountability, People

PURPOSE

To summarize the employee’s productivity of the last year by acknowledging areas where the
employee is meeting and exceeding expectations; as well as providing guidance to the employee
in fulfilling their job responsibilities. This is best achieved through ongoing dialogue between
the supervisor and employee. The content of the Performance Review should accurately capture
the interactive exchange and be fact based.

LEADERSHIP IS COMMUNITCATING PEOPLE’S WORTH AND POTENTIAL SO
CLEARLY, THAT THEY ARE INSPIRED TO SEE IT IN THEMSELVES.

~ Stephen R. Covey

1|Page
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PERFORMANCE RESULTS

PRIMARY JOB DUTIES (Refer to job description):

Operate passenger coach over specified or demand responsive routes to transport people to and from
their destination in a safe, courteous and timely manner.

Pre-inspect coach to detect and report safety or maintenance problems, install and check fare box and
observe time schedules along assigned route. On demand response routes, review daily schedule to
verify location of all stops. Pick-up and discharge passengers at scheduled stops, ensure receipt of
proper fare, accept or issue passenger transfers, compete required paperwork including passenger or
transfer counts. Physically assist passengers in boarding and exiting, load and unload scooters or
wheelchairs onto lift as necessary, and secure passenger apparatus before moving vehicle.

Answer passenger questions and furnish accurate information, deal appropriately with disorderly or
unruly passengers, report mechanical defects, accidents, road hazards, personal or passenger injuries to
supervisors, operate two-way radio, maintain coach cleanliness and observe safe operating practices at

all times. Operate wheelchair lift as needed.

PROFESSIONALISM

Combination of organizational values, attributes and skills affecting leader actions:

Provide justification for sections A, B, C, and B in the Comments Section €.

A. Organizationat Values:
Mark *Yes” or “No” for each item.

1. Integrity: adheres to
the City's publicly

2. Respect: promotes
dignity, consideration,
fairness and equal
opportunity

% Yes

T No

5. People: consistently
demonstrates

declared values | Yes
" No

4, Accountablllty:m' -

follows through on

commitments, takes * Yes

responsibility for

actions and results " No

| leader/public service
i behaviors to provide
| high quality customer

" Yes

" No

service both internally
| and externally

3. Excellence: strives to

excel and achieve high
| quality results in all @ ves
| actions and interactions “ No
|
. 6. Desire, determination
| and dedication: focused
| and resolute on achieving | @ Yes
i operational excellence © No

O
1. Ethics .
Truthful, honest and * Yes
highly credible

ay " No

I

Mark "Yes” or “No” for each item.

B. ATTRIBUTES
Mark “Yes” or “No” for each item. Check 1 factor box from the fundamentol qualities and characteristics categary.
[0 =
2. Self-management 3. Customer Service
Accepts personal  Yes Uses a proper greeting * Yas
responsibility for r~ | and addresses customers E o
omount/quolity of No | quickly; works to ensure | ' N°
assigned duties, | customer needs are fully |
disploys eager attitude | met I
C. SKILLS {Competencies}

Check 2 factor boxes from the skill development as part of self-development

catedery.

l2|Page
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a = O

1. Conceptual 2. interpersonal 3. Technical
Demonstrates sound {* yes | Cooperates with co- * Yes Possesses the necessary * Yog
judgment, critical and workers; provides full skills/knowledge to
creative thinking, clear  No support to work unit, " No accomplish all tasks and © No
reasoning departmental and/or functions

citywide projects
AR D. ACTIONS (Leadership)

449

Mark “Yes” or “No” for each item. Check 3 factor boxes from the major activities feaders perform: influencing,

operating and improving categories.

INFLUENCING = ] O
Method of 1. 2. Decision-making 3. Encouraging
reaching gools | Communicating | & y,. | Follows the chain-of- @ Yes | gngagesin @ Yes
while Conveys - command; supports " No | behaviors/ language
operating/ thoughts and L and complies with all that serve as “ No
improving ideas cleorly policies/procedures positive examples to
and concisely others
OPERATING = a a
Short-term 1. Performing 2. Producing 3. Assessing
mission Effective team Work is completed on Reviews work
accomplishment | member; @ yas | time with limited @ Yes processes and ' Yes
aceepts change, errors; remains on " No | mokes suggestions
arrives on time, “ No task during work for improvement € No
appropriate use hours
of leave
balances
IMPROVING o & 0
Long-term 1. Developing 2. Fostering 3. Advancing
improvement in | Participates in Routinely * yes | Offers innovative
work unit/ required and @ Yes | gemonstrates o and progressive @ Yes
department and | elective training | ¢ no cooperative team € No solutions to enhance |  No
its employees and applies spirit to enhance outcomes
fearning to work
work resuits/outcomes
E. COMMENTS

Provide justification for responses in sections A, 8, C, and D.

Communicates successhdly wilh the public, peers and supervisors in a professional manner and is always mindful of any issues that might
cause disruption of service, Accepts responsibility for his actions and does not challenge supervisor's constfuctive crilicism. I consistently
willing to assist when needed and works well wilh feliow employees and with little supervision. Can be relied upon to be at work on time and
reports early o work o avoid miss outs,

J|Page
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PERFORMANCE PLAN CONSISTENTLY
Key Performance Indicators (KPls) MEETS KPi ARREADED CATECORY
1. Tasks are completed accurately and on time. i i
P & ves [ No individuval/work unit
performance
2. Complies with all City of Ei Paso and departmental policies and Individual/work unit
d & ves " No
procedures. performance
3. Accepts change, adapts to new circumstances and responds P P ) .
flexibly to variations in work assignments. * Yes [" No [ Professionalism
4. Accepts personal responsibility for amount and quality of work
products, meeting deadlines and works without constant = Yos O No Accountability
supervision.
5. Remains on task during work hours and prioritizes work Management of
fHectivel & Yes [ No :
effectively. Priorities and Time
6. Understands and follows safe work practices.
* Yes (" No | Self-Management
7. Ensures that personal dress, grooming and hygiene follow City
of El Paso policy, and he/she keeps work areas clean and neat. @ vYes ™ Noe Self-Management
8. Exercises self-control, manages conflict successfully and deals
with anger, frustration and disappointment in a mature manner. * Yes C No Self-Management
9. Participates in teambuilding opportunities for staff at least two - .
times per year. Yes {* No Team Development
10. |s courteous, considerate, friendly and respectful of all,
regardless of differances among people; fosters constructive and & yes " No External and ln.ternal
pleasant relationships. Customer Service
11. Listens actively and attentively and asks appropriate questions.
& ¥es  No | Communication
12. Routinely demonstrates a positive approach to work through
* ves © Neo Leadership/Role Model

interactions with others.

Supervisor’s Comments on KPis:

Demaonstrates good knowledge of department regulations, procedures and Sun Metro policy as reflected in his
driving record, attendance record, and personal hygiene. Continue providing good customer service to all Sun
Metro passengers and the public. Always show professionalism when communicating on the radio with
dispatchers, your peers, supervisors and the general public. Adapts well to change, new equipment and

surroundings.

4|Fage
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OVERALL RATING FOR THIS REVIEW PERIOD

Evaluate the employee’s performance during this rating period.

" Exemplary Performance is routinely at optimal levels, consistently performs at the highest levels

" Highly Effective Performance regularly exceeds standards and expectations for this position

 Meet Standards Performance meets standards for this position and most expectations are met.

" Unsatisfactory Failed to meet expectations or fell significantly below established targets.

a. Comment on specific aspects of this period of performance (Summary of overall performance for this rating
period}):

On this rating period you have seven absenses. Maintains good swipe in and swipe out record. Provides good
customer service to all passengers boarding his unit.

b. Comment on future performance {List 1-3 SMART Goals for the next rating period):

SMART Goal 1:

strive for perfect attendance during March 1st to August 31st to qualify for Perfect Attendance Incentive Program
SMART Goal 2:

Strive for “0” preventable accidents, traffic violations and automated camera violations to qualify for the Sun Metro
Safety Incentive Program during May 1st through August 31st

SMART Goal 3:

Click here to enter text.

¢. Identify any unlque knowledge, skills, or areas of expertise of value to the organization that this employee
possesses:

Has good typing skills as demonstated on reports generated. Reports to work with good attitude and ready to work.
Enjoy his Job as a coach operator.

Growth and Development Observations

a. Comment on Performance/Potential:

Has attended all training available to him, Is always available to work extra when called upon as needed. Mr
valentine Loya was very excited when he was hired to work as a coach operator for Sun Metro after working on the
road as a truck driver for many years.

b. List up to three specific developmental opportunities for which this employee Is suited (for example new
knowledge/skill development, Lean Six Sigma Team, member of rotatiton assignment, job shadowing, specific
training, etc.):
1. Volunteer for special assignments, such as Sun Bowl Shuttle team and Miner football Home Game Shuttle
team.
2. Click here to enter text.
3, Click here to enter text.

Second Level Rater Comments
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L
Thomas Casillas

Second Levet Supervisor’s Signature;
Robert Dominguez, Asst. Supt. of ORgyations

Acknowledgement of Receipt

Employee’s Signature:

et VLY )4 pa i
Supervisor's Signature: _~ A~/ sy Ol Date: _¢f /29 /17

Date:"{' ’L{"J—

Date:; l{-%ﬂ/;

Emplayee Comments
Attach additional pages if needed.

e e e
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-------- Original message --------

From: Arturo Aguilar <aaguilar@atu.org>

Date: 2/15/26 9:34 PM (GMT-08:00)

To: Anthony DeKeyzer Sun Metro <dekeyzerar@elpasotexas.gov>

Cc: harrisray678 @gmail .com, valloya2 1869@ gmail.com, johern13237 178 @gmail.com,
chinos64impala@yahoo.com

Subject: ATu 1256 assistant trustees and representatives

Hello Mr. Dekeyzer,

The following members are assistant trustees/representatives.  They represent our members here
at Sun Metro. If you have any questions feel free to contact me.

Valentine Loya
Raymond Harris
Jose Hernandez
Andres Vite

Arturo E. Aguilar
International Vice-President
Amalgamated Transit Union
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-------- Original message --------

From: Arturo Aguilar <aaguilar@atu.org>

Date: 2/15/26 9:34 PM (GMT-08:00)

To: Anthony DeKeyzer Sun Metro <dgkeyzerar@elpasotexas. gov>

Cc: harrisray678 @gmail .com, valloya2 | 869@gmail.com, johern13237178 @gmail.com,
chinos64impala@yahoo.com

Subject: ATu 1256 assistant trustees and representatives

Hello Mr. Dekeyzer,

The following members are assistant trustees/representatives. They represent our members here
at Sun Metro. If you have any questions feel free to contact me.

Valentine Loya
Raymond Harris
Jose Hernandez
Andres Vite

Arturo E. Aguilar
International Vice-President
Amalgamated Transit Union
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COPY

In the Matter of: §
§
Valentine Loya §
§ Appeal No. 22-SM-0499
§
and §
§
The City of E! Paso, Texas. §
SETTLEMENT AGREEMENT

This Settlement Agreement is made on May 04, 2022, by and between the City of El
Paso, Texas (the “City”) and Valentine Loya (“Employee™). The City issued a Notice of 3-day
Suspension (“Notice™) to Employee on February 15, 2022 attached hereto as Exhibit A.

The parties desire to enter into this Settlement Agreement in order to provide a full and
final settlement to the above referenced disciplinary action. As consideration for the mutual
promises contained herein, the parties agree as follows:

1. In exchange for the promises of Employee contained herein, the City agrees to drop any
discipline proposed in this matter, and will return any suspension days/time that were served
in this matter to the Employee. The City will remove reference to this discipline from the
Employee's relevant records.

2. In exchange for the promises of the City contained herein and as a material inducement to the
City to enter into this Settlement Agreement, without which the City would not be willing to
enter into this Agreement, Employee acknowledges and agrees as follows:

(a) To not revoke said offer, stated above, and to waive any and all rights which are
granted under the Charter of the City of El Paso, the Civil Service Rules and
Regulations, or any ordinance of the City of El Paso to have this Settlement
Agreement set aside or reversed.

(b) To not appeal the above-mentioned disciplinary action or this Settlement
Agreement and if any appeal shall have been previously filed, to withdraw said
appeal, immediately with prejudice.

(¢) To the extent allowed by law, to not litigate in any forum, judicial or
administrative, including but not limited to FLRA, EEQ, independent arbitrator,
and/or Civil Service Commission, any claims arising from or relating to the
matters contained in the above-described Proposed Notice of Suspension or this
Settlement Agreement, except for an action to enforce the terms of this
Agreement, and if any charge, appeal, and/or lawsuit shall have been previously
filed to withdraw said charge, appeal, and/or lawsuit, immediately with prejudice.

Matter No. 22-1050-11701/Doc No. 1175958/Settlement Agreement
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. City Does Not Admit Fault or Liability. The parties agree that this agreement is not an
admission of liability on the part of the City, all of which is expressly denied. This
agreement will not serve as a precedent for any current or future personnel action,
administrative procedure, grievances, or litigation of any kind. However, the City may refer
to this Settlement Agreement should any future disciplinary action be taken against
Employee.

. Agreement is Voluntary. The parties acknowledge that they enter into this agreement freely
and voluntarily and that, other than the contents hereof, no promise or threat of any kind
whatsoever has been made by the City or any employee thereof to induce the Employee to
enter into this agreement.

. Full, Final and Complete Settlement. This Agreement Constitutes the full, final and
complete settlement of the parties differences arising out of the Notice, and supercedes all
other written or oral exchanges, arrangements or negotiations between them concerning the
subject matter of this agreement. It is understood and agreed that the terms of the agreement
are contractual and not a mere recital and that there are no agreements, understandings or
representations made by the parties or their representatives, agents or employees except those
expressly stated herein. This Agreement constitutes the entire understanding and agreement
between the parties and may not be changed or modified in any way except in writing signed
by the parties.

. Parties Will Take All Action Necessary to Effectuate the Agreement. All parties agree to
cooperate fully and execute any and all supplementary documents and take additional actions
that may be necessary or appropriate to give full force and effect to the terms and intent of
this Settlement Agreement, which are not inconsistent with its terms.

. Confidentiality. The parties agree that the City will maintain the confidentiality of this
agreement to the extent allowed by law. Furthermore, all parties to this Settlement
Agreement agree that they shall not make disclosures about this agreement or its terms,
except that the parties may disclose the terms of this settlement pursuant to a court order.

. Severability. No provision of this Agreement which may be deemed unenforceable will in
any way invalidate any other provision hereof, all of which will remain in full force and
effect.

. Agreement Effective Upon Execution. This Settlement Agreement shall become effective
immediately following execution by each of the parties.

5715 FHo-

Date
(Fen A, S”j,“d May 12, 2022
Ellen Smyth, Managing Director Date
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In the Matter of: §
§
Valentine Loya §
§
§
and §
§
The City of El Paso, Texas. §
SETTLEMENT AGREEMENT

This Settlement Agreement is made on July 19, 2024, by and between the City of El
Paso, Texas (the “City”) and Valentine Loya (“Employee”). The City issued a Proposed Notice
of 10-day Suspension (“Notice”) to Employee on July 17, 2024 attached hereto as Exhibit A.

The parties desire to enter into this Settlement Agreement in order to provide a full and
final settlement to the above referenced disciplinary action. As consideration for the mutual
promises contained herein, the parties agree as follows:

1.

(a)

(b)

(c)

In exchange for the promises of Employee contained herein, the City agrees to
reduce the Notice of 10-day Suspension to 5-day Suspension.

in exchange for the promises of the City contained herein and as a material
inducement to the City to enter into this Settlement Agreement, without which the
City  would not be willing to enter into this Agreement, Employee
acknowledges and agrees as follows:

To not revoke said offer, stated above, and to waive any and all rights which are
granted under the Charter of the City of El Paso, the Civil Service Rules and
Regulations, or any ordinance of the City of El Paso to have this Settlement
Agreement set aside or reversed.

To not appeal the above-mentioned disciplinary action or this Settlement
Agreement and if any appeal shall have been previously filed, to withdraw said
appeal, immediately with prejudice.

To the extent allowed by law, to not litigate in any forum, judicial or
administrative, including but not limited to FLRA, EEO, independent arbitrator,
and/or Civil Service Commission, any claims arising from or relating to the
matters contained in the above-described Proposed Notice of Suspension or this
Settlement Agreement, except for an action to enforce the terms of this
Agreement, and if any charge, appeal, and/or lawsuit shall have been previously
filed to withdraw said charge, appeal, and/or lawsuit, immediately with prejudice.

City - 00023
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3. City Does Not Admit Fault or Liability. The parties agree that this agreement is
not an admission of liability on the part of the City, all of which is expressly denied. This
agreement will not serve as a precedent for any current or future personnel action, administrative
procedure, grievances, or litigation of any kind. However, the City may refer to this Settlement
Agreement should any future disciplinary action be taken against Employee.

4. Agreement is Voluntary. The parties acknowledge that they enter into this
agreement freely and voluntarily and that, other than the contents hereof, no promise or threat of
any kind whatsoever has been made by the City or any employee thereof to induce the Employee
to enter into this agreement.

5. Full, Final and Complete Settlement. This Agreement Constitutes the full, final
and complete settlement of the parties differences arising out of the Notice, and supercedes all
other written or oral exchanges, arrangements or negotiations between them concerning the
subject matter of this agreement. It is understood and agreed that the terms of the agreement are
contractual and not a mere recital and that there are no agreements, understandings or
representations made by the parties or their representatives, agents or employees except those
expressly stated herein. This Agreement constitutes the entire understanding and agreement
between the parties and may not be changed or modified in any way except in writing signed by
the parties.

6. Parties Will Take All Action Necessary to Effectuate the Agreement. All
parties agree to cooperate fully and execute any and all supplementary documents and take
additional actions that may be necessary or appropriate to give full force and effect to the terms
and intent of this Settlement Agreement, which are not inconsistent with its terms.

7. Confidentiality. The parties agree that the City will maintain the confidentiality
of this agreement to the extent allowed by law. Furthermore, all parties to this Settlement
Agreement agree that they shall not make disclosures about this agreement or its terms, except
that the parties may disclose the terms of this settlement pursuant to a court order.

8. Severability. No provision of this Agreement which may be deemed
unenforceable will in any way invalidate any other provision hereof, all of which will remain in
full force and effect.

9, Agreement Effective Upon Execution. This Settlement Agreement shall
effective immediately following execution by each of the parties.
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