
AGENDA FOR THE SUN METRO CITIZENS ADVISORY COMMITTEE

September 09, 2026
10151 MONTANA AVENUE, EL PASO, TX 79925

3:00 PM

Notice is hereby given that a meeting of the Sun Metro Citizens Advisory Committee of the City of El 
Paso will be conducted on the above date and time.

A quorum of five committee members must be present and participate in the meeting.

ROLL CALL

PLEDGE OF ALLEGIANCE

NOTICE TO THE PUBLIC

All matters listed under the Consent Agenda below will be considered by the Committee to be routine 
and will be enacted by one motion in the form listed below. There will be no separate discussion of 
these items unless members of the Committee or persons in the audience request specific items be 
removed from the Consent Agenda to the Regular Agenda for discussion prior to the time the 
Committee votes on the motion to adopt the Consent Agenda.

CONSENT AGENDA

1. Approve the Minutes of the Regular Committee meeting of July 8, 2026. BC-2468

REGULAR AGENDA

2. Discussion and action regarding presentation of an annual report of the 
Committee to the Mass Transit Department Board.

Sun Metro Mass Transit, Karl Rimkus, (915) 212-3317

BC-2466
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3. Discussion regarding an update on current attendance rate of Committee 
members.

Sun Metro Mass Transit, Karl Rimkus, (915) 212-3317

BC-2469

4. Discussion regarding update on Torch Transit service at Ft. Bliss.

Sun Metro Mass Transit, Victor Caraveo

BC-2470

5. Discussion regarding an update on LIFT paratransit on-time performance rate.

Sun Metro Mass Transit, Victor Caraveo

BC-2471

6. Discussion regarding update on Sun Metro Rising Implementation.

Sun Metro Mass Transit, Robert Mendez

BC-2480

7. Discussion regarding update on construction of new maintenance building at 
Sun Metro Transit Operations Center.

Sun Metro Mass Transit, Jerry DeMuro

BC-2481

8. Discussion regarding refreshments for November Committee meeting.

Vice Chair, William Graham

BC-2482

9. For notation:
· EPATS LGC Board of Directors meet monthly regarding transit services 

in the El Paso County Transit service area.
o Website: <https://elpasotransportationauthority.org/>

· The Sun Metro Paratransit Advisory Public Meeting occurs twice (10 
a.m. and 6 p.m.) via MS Teams on the first Thursday of March, June, 
September and December. For more information, please contact Mr. 
Victor Caraveo at 212-LIFT. Meeting announcements are also posted on 
Sun Metro’s Facebook page at: https://www.facebook.com/sunmetro 

BC-2483

PUBLIC COMMENT

The Committee will allow speakers from the public to comment on any transit-related issue that is not 
on the agenda. During the Public Comment Period of the meeting, audience members who sign up to 
address the Committee will be given an opportunity to address the Committee. Unless modified by the 
Chair, speakers will be allowed three (3) minutes for their comments. For more information, please 
contact Sandra Hernandez at (915) 212-3378.
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ADJOURN

NOTICE TO THE PUBLIC

Sign language interpreters will be provided for this meeting upon request. Requests must be made to 
Sandra Hernandez at HernandezSX1@elpasotexas.gov a minimum of 48 hours prior to the date and 
time of this hearing.

If you need Spanish Translation Services, please email HernandezSX1@elpasotexas.gov at least 48 
hours in advance of the meeting.

Posted this the ______ of __________________ at ______ AM/PM by ___________________________
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SUN METRO CITIZENS ADVISORY COMMITTEE 
MEETING MINUTES 

 
Location Address 10151 Montana 
Meeting Date  July 8, 2026 
Meeting Time 3:00PM 
Meeting Start Time 3:37PM 

 
ATTENDANCE 

 
District Member Name Present Absent Arrived 

Late (Time) 
Left Early 
(Time) 

Mayor Xavier Banales  X   
1 Keith Andrews  X   
2 Elisa Tamayo  X   
3 William Graham X    
4 Sandy Azcona X  3:37PM  
5 Aziz Afravi X    
6 Angela Ochoa  X   
7 Sylvia Carreon X    
8 Scott White X    

 
CONSENT AGENDA 

 
Item 1. Approve the Minutes of the Regular Committee meeting of May 14, 2026. 
Motion Motion to approve made by member Carreon, seconded by member Azcona, passed 

unanimously. 
Vote AYES Members Graham, Azcona, 

Afravi, Carreon and White 
NAYS None 

Not Present Members Banales, Andrews, Tamayo and Ochoa 
 

REGULAR AGENDA 
 

Item 2. Discussion and action regarding preparation, submittal and presentation of an 
annual report of the Committee to City Council. 

Comments Mr. Rimkus requested to discuss Item 2 later in the meeting. 
Motion Motion made by member Azcona to skip Item 2, seconded by member Carreon, 

passed unanimously to discuss Item 4 first. 
Vote AYES Members Graham, Azcona, 

Afravi, Carreon and White 
NAYS None 

Not Present  Members Banales, Andrews, Tamayo and Ochoa 
 

Item 4. Discussion regarding Intergovernmental Service Agreement for microtransit 
service at Ft. Bliss. 

Comments Mr. Dekeyzer presented. 
Members of the committee commented. 
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Mr. Graham, committee member, asked how on-demand service works. 
 

Item 2. Discussion and action regarding preparation of an annual report of the Committee 
to City Council. 

Comments Mr. Rimkus presented. 
Mr. Dekeyzer added to the presentation. 
Mr. Graham, committee member, commented. 

Motion Motion to approve made by member Carreon, seconded by member Azcona, passed 
unanimously. 

Vote AYES Members Graham, Azcona, 
Afravi, Carreon and White 

NAYS None 

Not Present Members Banales, Andrews, Tamayo and Ochoa 
 

Item 3. Discussion regarding an update on standardized Sun Metro data report for the 
committee. 

Comments Mr. Rimkus presented. 
Motion N/A 
Vote AYES  NAYS  
Not Present  

 
Item 5. Discussion regarding update on Sun Metro Rising implementation. 
Comments Mr. Mendez presented. 
Motion N/A 
Vote AYES  NAYS None 
Not Present  

 
 

CALL TO THE PUBLIC (NON-AGENDA ITEMS) 
The following members of the public commented: 

 
None 

 
ADJOURN 

 
Item Adjourn the meeting of July 8, 2026. 
Motion Motion to adjourn made by member Azcona, seconded by member Carreon, passed 

unanimously. 
Vote AYES Members Graham, Azcona, 

Afravi, Carreon and White 
NAYS None 

Not Present Members Banales, Andrews, Tamayo and Ochoa 
Time  4:35PM 
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CAC Meeting
Upcoming Service 
Modifications
Effective: September 20, 
2026

September 9, 2026

12



Enhanced Community Access
 Route Modifications: Initial modifications prioritize Routes 2 and 

65 to address high demand for connections to healthcare facilities 
and senior centers.

 Schedule Modifications: Identified 7 routes regularly running 
late mainly primarily due to traffic congestion.
– Routes affected: Route 7, 25, 32, 34, 50, 55, and Montana 

BRIO

 Contractor Realignment: Routes 43, 44, and 86 move to Sun 
Metro in-house operations for higher passenger capacity, while 
lower-volume Routes 51, 52, and 62 transition to Project 
Amistad for optimized vehicle sizing.

22
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Service Modification Summary

Primary Reason for Schedule AdjustmentSept. 20, 2026 
Frequency

Current 
FrequencyRoute

Corridor congestion between Eastside Transit Center and 
Airport area

20 min (off-peak)
30 min (peak)20 min (all day)7

Traffic congestion between University Medical Center and 
Eastside Transit Center45 min (all day)40 min (all day)25

Traffic congestion between Downtown Transit Center and Five 
Points Transit Center45 min (all day)40 min (all day)32

Gate entry congestion and security access delays at Fort Bliss 
(PX)

45 min (off-peak)
60 min (peak to PX)45 min (all day)34

Active road construction and corridor congestion in the 
Montana and Loop 375 area70 min (all day)60 min (all day)50

Traffic congestion east of Loop 375 to Upper Eastside Transit 
Center50 min (all day)45 min (all day)55

Active road construction and corridor congestion in the 
Montana and Loop 375 area

30 min (off-peak)
35 min (peak)30 min (all day)208

* Peak times: usually 6am-9am and 3pm-6pm

o Route 2: Route adjusted to provide service to La Fe Medical Center and South El Paso Senior Center.

o Route 65: Route adjusted to provide direct service to the Sherman Plaza Apartments and Hilos de 

Plata Senior Center.
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THANK YOU
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