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* Must comply with the provisions of Title 6, Subtitle K, Chapter 457 of the Texas Transportation Code

SERVICE 
EXPANSION POLICY 

Adopted: Nov. 9, 2021 
Revised: 

Approved by:  City of El Paso 
Mass Transit Board 

PURPOSE 
This policy establishes the Sun Metro Service Expansion Policy (SEP) and defines four methods for service 
to jurisdictions within the El Paso Urbanized Area (UZA) that are not currently served by the City of El Paso 
through its mass transit department, Sun Metro. The first method, joining Sun Metro, provides the 
preferred option for service expansion; however, some jurisdictions may not have the capacity to 
participate through a dedication of 0.5 % local sales tax. In that case, the remaining methods provide 
options for service expansion and allow Sun Metro to split Federal Transit Administration (FTA) Section 
5307 funds for the UZA utilizing a prescribed calculation based on the most recent United States Census 
data. 

SERVICE EXPANSION 
The SEP applies to local governmental entities with jurisdictions within the UZA, but outside the existing 
Sun Metro service area, and includes the following four methods for service expansion: 

1. Join Sun Metro Service Area
A municipality, county or part of a county receives voter approval to join the Sun Metro
service area and dedicates 0.5% local sales tax* to fund mass transit within the service area,
established at least 12 months prior to initiation of service.

2. Contract for Service
Service contracts allow Sun Metro to provide service to a jurisdiction through an interlocal
agreement between the local government entity and Sun Metro. The entity pays the cost of
service identified by Sun Metro.

3. Form a Local Government Corporation (LGC)
Sun Metro and one or more jurisdictions may enter into an agreement to form an LGC,
whereby the local jurisdiction and Sun Metro would establish a board of directors to oversee
transit initiatives in the agreed upon area. Sun Metro would calculate shares of FTA Section
5307 funding, while the local jurisdiction would provide local funds, such as general revenue,
sales tax or private sector funding.

4. Become a Direct Recipient
Direct recipients receive Section 5307 funds directly from FTA for eligible expenses. The
recipient is responsible for the management of funds and assumes all responsibility for federal 
compliance, certifications and local match, when required.  When the procedures included
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within Appendices A and B have been completed, and following execution of an SEP 
agreement between Sun Metro and the prospective direct recipient, the Director of Sun 
Metro will submit a “split letter” to FTA identifying the direct recipient and amount of Section 
5307 funds to be shared for the specified year. 

 
AGREEMENTS 
An SEP agreement is required regardless of which method of service expansion is utilized, and the specific 
method will dictate the conditions required in the agreement.  All SEP agreements between a local 
government entity and Sun Metro must be approved by the City of El Paso Mass Transit Board (MTB), with 
recommendation from El Paso Metropolitan Planning Organization (MPO), and must meet the minimum 
requirements established in the SEP and its appendices.  The appendices are included as reference for 
procedures and are incorporated into the policy.   
 
REVISION TO POLICY 
The SEP may be revised from time to time, as needed.  Any entity affected by this policy may request a 
proposed revision by notifying the MTB through the Director of Sun Metro and the MPO through the 
Executive Director of MPO.  The request must be in writing and include any proposed revisions, along with 
supporting documentation. 
 
The Director and Executive Director shall have 90 days to review revision proposal, during which time 
comment will be accepted from the public or stakeholders affected by the policy.  After the review period 
has concluded, the Director and Executive Director will place the proposed policy revision on the next 
regular meeting of their respective boards.  They will recommend approval, no action, or request more 
time to consider the revision. 
 
Once the MTB and MPO have approved or denied a SEP revision, the Director of Sun Metro will notify the 
requestor of the revision in writing.  When a revision has been approved, the date of revision will be noted 
on the revised policy, and a copy will be provided to the requestor, MPO, and any other entity affected 
by the SEP within 30 days of the revision.   In order for a revision to this policy to be approved, both MTB 
and MPO must approve the revision, otherwise, the revision will be considered denied. 
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Sun Metro Service Expansion Policy (SEP) 
 

Appendix A:  Guidelines for Service Expansion 
 
To ensure that the SEP is implemented in a manner that achieves regional goals, procedures have been 
developed to provide instruction on the administration of Section 5307 funds. Sun Metro is responsible 
for managing the process, but all applications will receive input from a review team comprised of staff of 
Sun Metro and El Paso Metropolitan Planning Organization (MPO). 
  
Share of Federal Transit Administration (FTA) Funds  
Each year, Sun Metro will determine the share of Section 5307 funds for local government entities 
allocated to the UZA by FTA, based on FTA and US Census data analyzed by MPO.  The data will be 
recorded in a table maintained by MPO that will be made available for review upon request.  Calculation 
of fund share will be based on population of census blocks within the UZA.  Due to the fact that the UZA 
boundaries and population of census blocks change every ten years, the calculation of fund share will be 
based on the most recent available census data. 
 
Once the annual FTA fund share for local government entities in the UZA has been calculated, Sun Metro 
will report the figures to the El Paso Mass Transit Board (MTB).  The shares will be considered official as 
reported to MTB, unless otherwise modified by the Board.  Any share of funds for a local government 
entity that does not have an agreement with Sun Metro in accordance with the SEP shall be retained by 
Sun Metro.  Correspondence from the Director of Sun Metro that includes fund share amounts will be 
sent to local government entities with an SEP agreement after reporting to MTB. 
 
Proposals for Service Expansion 
Local government entities that are not currently participating in an SEP agreement with Sun Metro, but 
would like to initiate mass transit service within their jurisdiction, shall provide Sun Metro with a proposal, 
supported by relevant data, that demonstrate there is sufficient need and support for mass transit 
services in their jurisdiction.  Proposals, which are accepted between September 1 – March 30 for the 
following fiscal year, shall include the following: 
 

1. A resolution demonstrating intent of commitment through a city council, commissioners 
court, mass transit board, or equivalent policy-making body. The resolution will provide the 
following assurances: 
 
• Funding Commitment:  The resolution must include commitment to local funding for 

no less than one year for the program in order to provide for a 12-month initial service 
period.  Thereafter, funding must be maintained to continue eligibility for FTA 5307 
funds shared within the El Paso UZA.  While actual amount of local funding may vary 
from year to year, consecutive decreases in annual funding will require that the local 
government entity present before the MPO to address and explain the funding 
decreases, prior to Sun Metro completing the next required annual fund share 
calculation. 
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• Community Support:  The resolution must document sufficient community and 
stakeholder support is present for mass transit service in the jurisdiction.  Statements 
in support of service must be verifiable in order to be considered during the proposal 
review process. 

 
• Support of a Regional Fare Structure:  In cases where Sun Metro will not be providing 

mass transit service to the jurisdiction, the resolution must include a fare structure 
for the proposed service that is consistent with existing fares established in the UZA. 
All service provided by Sun Metro will use the most current fare structure approved 
by the City of El Paso Mass Transit Board, which the resolution shall reference in cases 
where Sun Metro will be providing service.  The resolution shall also include a 
commitment to support and participate in regional fare analysis studies, when 
recommended or initiated by MPO. 

 
• Acknowledgement of ADA Complementary Paratransit Service Needs:  For local fixed-

route projects only, the resolution shall also address the requirement to provide ADA 
complementary paratransit service. Service providers are required to fulfill any ADA 
complementary paratransit request from an ADA-qualified passenger for an ADA-
eligible trip, per 49 CFR 37, Subpart F.  In cases where Sun Metro will be providing 
paratransit service to the jurisdiction, the SEP agreement will require that the local 
government entity reimburse the cost of service to Sun Metro on a monthly basis. 

 
2. A Transit Development Plan (TDP) that identifies transit needs, analyzes service options and 

financing, and provides recommendations for service. Guidelines for developing a TDP are 
included in Appendix B. 
 
MPO may provide assistance as needed to develop the TDP. MPO will also review all TDPs to 
confirm that procedures have been followed and to ensure consistency.  Eligible portion of Section 
5307 funds may be used to support planning efforts for the TDP.  MPO staff may communicate 
with consultants representing local government clients, but will not provide task direction or 
participate in project management activities with a consultant. 

 
3. Additional information pursuant to FTA requirements or when requested by the review team to 

further supplement or clarify information included in the proposal may be required. 
 
Continuing Service 
Local government entities that have entered into a SEP agreement with Sun Metro shall provide an 
administrative update to the TDP once a year, submitted to MPO on anniversary date of SEP agreement 
execution; Appendix B contains the guidelines for annual updates. Local government entities providing 
mass transit service in the UZA that demonstrates sufficient progress toward TDP goals and that meets 
SEP agreement requirements should expect to receive annual correspondence reflecting annual 
calculation for their share of Section 5307 funds. 
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Sun Metro Service Expansion Policy (SEP) 
 

Appendix B:  Guidelines for the Transit Development Plan (TDP) 
 
A transit development plan provides recommendations for mass transit service in a specific service area. 
The plan helps to identify the transit service needs, assists in developing and evaluating transit system 
alternatives, and includes a description of funding mechanisms and commitments.  TDP developed in 
accordance with the SEP must be reviewed by Sun Metro and MPO, and once deemed complete, adopted 
by the local government entity’s policy-making body or council. 
  
TDP subject to this policy are required to cover at least three years of service and must be updated 
annually, on the anniversary of the execution date of the SEP agreement. Annual updates will allow Sun 
Metro and MPO staff to evaluate performance of the service based on the measures identified in the TDP 
and to determine if any amendments to the plan are warranted. 
  
Sun Metro and MPO will also review initial TDP and annual updates to confirm guidelines have been 
followed and to ensure consistency. Eligible portion of FTA Section 5307 funds may be used to support 
planning efforts for TDP.  
 
TDP will include: 
 

• Transit vision, mission and goals of the local government entity  
• Documentation of a public participation process in development of the TDP 
• Review of state and local transportation plans and how they will affect the TDP 
• How transit service will connect with and other transit systems in the UZA and how service 

will complement regional transit goals, as documented by MPO 
• Identification of opportunities for transit service with other local agencies, communities, 

or private entities 
• Detailed description of FTA-required paratransit services within the service area 
• Explanation of how service will be integrated in a regional transit network that increases 

connectivity, closes gaps and minimizes duplication of service 
• Analysis of transit-supportive growth patterns in the area of service 
• Analysis of multimodal accommodations that support transit service, such as bicycle and 

pedestrian facilities 
• Estimates of demand for transit services in the service area 
• Performance evaluation of any existing transit service in the service area 
• Analysis of transit service alternatives, including financial impacts of each alternative 
• Maps of services areas and types and levels of transit service provided or proposed 
• Three-year strategic plan that includes policies to support the provided or proposed 

service 
• Three-year funding plan for staff, vehicles, and capital improvements for mass transit in 

the service area 
 

 

47



6 
 

Additionally, local government entities must develop and maintain a performance evaluation program 
(PEP) to track progress of proposed transit service.  If Sun Metro is the provider of service in the area, it 
will be responsible for providing necessary data so that it can in turn be used by the entity to evaluate 
performance, per the program.  The program must be able to evaluate system performance, quality of 
service, and level of customer satisfaction.  The following measures are generally accepted mass transit 
performance indicators that will be required to be tracked per the program: 
 

• Ridership 
• On-time performance 
• Passengers per mile 
• Number and nature of complaints received from customers 
• Call center performance 
• Number and nature of incidents 
• Number of vehicle breakdowns 
• Complementary paratransit service missed trips 
• Complementary paratransit service delays 
• Revenue, expenses and cost recovery 
• Cost per vehicle mile 
• Revenue per passenger and revenue per mile 
 

Annual updates to the TDP shall be in the form of a progress report and shall include: 
 
• Detailed description of goals achieved 
• Identification of areas of TDP that need to be addressed, based on implementation 

challenges, and description of proposed action items to ensure the TDP is implemented 
as planned 

• Analysis of service based on performance measures identified in the PEP 
• Description of any proposed changes to transit service for the upcoming year 
• Any revisions to strategies and policies 
• Any revisions to funding plan 
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Sun Metro Service Expansion Policy (SEP) 
 

Appendix C:  Timeline Table 
 

Item Requirement Time Period 
Service Expansion 
Proposals 

Proposals from local government 
entities, including required resolution 
and TDP must be submitted to Sun 
Metro prior to a SEP agreement 
being executed 

Accepted September 1 – March 30 for 
following fiscal year 

TDP Span Complete TDP, per Appendix A and 
Appendix B 

Must cover a three-year period 

Funding Resolution adopted by local 
government entity committing 
funding for service expansion 

12-month funding period 

SEP Agreement Agreement between Sun Metro and 
local government entity for transit 
service expansion within the UZA 

Executed following adopted resolution by 
local government entity and completion of 
TDP 

Section 5307 Funds 
Share Amounts 

Calculation of shares will be 
performed annually by Sun Metro 
and presented to MTB 

Director of Sun Metro will issue 
correspondence with share amounts 
following action by MTB for local government 
entities that have entered into an SEP 
agreement with Sun Metro 

Split Letter Sun Metro will submit split letter to 
FTA to identify Section 5307 share of 
funding to a direct recipient  

For new service, upon completion of TDP and 
execution of SEP agreement, for the following 
fiscal year; for continued service, upon 
receipt of annual TDP update 

TDP Update Progress report, per Appendix B  Annually, on the anniversary of the executed 
SEP agreement with the local government 
entity 

Policy Revision Requestor must notify MTB, in 
writing, through Director of Sun 
Metro, and MPO, through Executive 
Director of MPO, and include 
proposed revision 

Director and Executive Director will have 90 
days to review revision and receive comment 
prior to recommending approval or denial by 
their respective boards; after board action, 
Director will issue revised policy within 30 
days to local government entities that have 
entered into an SEP agreement with Sun 
Metro 
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Sun Metro Service Expansion Policy (SEP) 
 

Appendix D:  Grants for Bus and Bus Facilities Section 5339 
 

Purpose  
The Grants for Buses and Bus Facilities program (49 U.S.C. 5339) makes Federal resources available to 
States and designated recipients to replace, rehabilitate and purchase buses and related equipment and 
to construct bus-related facilities including technological changes or innovations to modify low or no 
emission vehicles or facilities. Funding is provided through formula allocations and competitive grants. A 
sub-program provides competitive grants for bus and bus facility projects that support low and zero-
emission vehicles.  
 
Statutory References  
49 U.S.C. Section 5339 / FAST Act Section 3017  
 
Program Guidance 
FTA Circular C 5100.1, Bus and Bus Facilities Program: Guidance and Application Instructions 
 
Eligible Recipients 
• Eligible Recipients include designated recipients that operate fixed route bus service or that 

allocate funding to fixed route bus operators; and State or local governmental entities that 
operate fixed route bus service that are eligible to receive direct grants under 5307 and 5311 
 

• Subrecipients - An eligible recipient that receives a grant under the formula or discretionary 
programs may allocate amounts from the grant to subrecipients that are public agencies or 
private nonprofit organizations engaged in public transportation.  

 
Eligible Activities  
• Capital projects to replace, rehabilitate and purchase buses, vans, and related equipment, and to 

construct bus-related facilities, including technological changes or innovations to modify low or 
no emission vehicles or facilities. 

 
Funding 
• Federal Share - The Federal share is not to exceed 80 percent of the net project cost.  
• Apportionment Formula - The remainder of program funds will be apportioned based on 

population and service factors using the Section 5307 Urbanized Area Formula Program 
apportionment formula. 

• Period of Availability - Funds are available for three years after the fiscal year in which the amount 
is apportioned. 

 
Section 5339 funding in the El Paso UZA is available to designated recipients.  The recipient designation 
process is outlined in FTA Circular 9030.1E.  Sun Metro, as a designated recipient, chooses not to enter 
into pass-through arrangements with sub-recipients for Section 5339 funds, so eligible recipients must 
become designated recipients to access funding directly from FTA. 

50



RESOLUTION 

BE IT RESOLVED BY THE MASS TRANSIT DEPARTMENT BOARD OF THE CITY 

OF EL PASO: 

That the City Council approves the Sun Metro Service Expansion Policy ("'Policy'") 
defining four methods for service to jurisdictions within the El Paso Urbanized Area. 

That the City Council also approves the exception to the policy to issue a split letter for 
FY22 to the Federal Transit Administration (·'FTA'') and the South Central Regional 
Transit District for this cycle only. 

That the City Manager be authorized to sign a split letter to the Ff A regarding the 
utilization of Ff A Urbanized Area Formula Funding Program (49 U.S.C. 5307) for the 
South Central Regional Transit District for the current funding cycle and for future funding 
cycles when eligibility is established. 

That the City Manager be authorized to execute any agreements or verifications required 
to effectuate the Service Expansion Policy . 

. a� 
APPROVED this __ \ day of November 2021. 

ATTEST: 

�fl.h/Ltl.l D ./hu-z·R) 
Laura D. Prine 

City Clerk 

APPROVED AS TO FORM: 

Wendi N. Vineyard 
Assistant City Attorney 

21-1050-11668 i I 132744 
Service Ei-.-pans1on Agreement I Rcsoluuon 
WNV 

CITYOF E 

Oscar eeser. air 
Mass Transit Department Board 

APPROVED AS TO CONTENT: 

Ellen Smyth 
Managing Director, Sun Metro 
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  TRANSPORTATION POLICY BOARD 
APPROVED MEETING MINUTES  

 Of November 19, 2021 
 
 
 

Call to Order: 
Vice-Chairperson Walter Miller called the Transportation Policy Board (TPB) meeting to order at 9:34 am at the El Paso MPO Board Room, 
211 N. Florence, 1st Floor, Suite 103, El Paso, TX, also conducted the meeting telephonically and by video conference. TPB Member 
attendance was as follows:   
 

 (Meeting began with 22 members) 
 

• Chairperson, Lina Ortega opened Public Comment:  
    1.  Scott White commented. 

• Chairperson, Lina Ortega, closed Public Comment. 

 
DISCUSSION AND ACTION: 
1. Approve the minutes of the October 22, 2021 Transportation Policy Board (TPB) meeting. 

Motion to approve the minutes for the October 22, 2021 Transportation Policy Board (TPB) meeting, made by Mayor Oscar 

Leeser, and seconded by Representative Cissy Lizarraga. Motion passed unanimously. 

2. Approve the Sun Metro Service Expansion Policy. 

Motion to approve the Sun Metro Service Expansion Policy, made by Mayor Javier Perea, and seconded by Ellen Smyth. Motion passed 

Unanimously. 

MEMBERS PRESENT TITLES MEMBERS ABSENT TITLES 

1. Walter Miller (V-Chair) Alderman 1, Town of Horizon Joseph Cervantes NM Senator, District 31 

2. Claudia Ordaz-Perez TX State Representative – 76th District Esteban Olivas Alderman, Town Clint 

3. Manuel Leos Mayor, Village of Vinton Benjamin Romero Mayor, Town of Anthony, TX 

4.  Cissy Lizarraga City Representative, District 8 Antonio Araujo Mayor City of San Elizario 

5. Ricardo Samaniego Judge, El Paso County Lina Ortega (Chair) TX State Representative, 77th District 

6. Yvette Hernandez Grant Funded Program Director, COEP  Art Fierro TX State Representative – 79th District 

7. Cassandra Hernandez City Representative – District 3  Mary E. Gonzalez TX State Representative – 75th District 

8. Tommy Gonzalez City Manager, City of El Paso   

9. Norma Palacios Public Works Director, County of El Paso   

10. Henry Rivera City Representative – District 7   

11. Tomas Trevino District Engineer, TXDOT – El Paso   

12. Iliana Holguin El Paso County Commissioner, Precinct  3   

13. Sam Rodriguez Director of Aviation, EP International Airport   

14. Oscar Leeser Mayor, City of El Paso   

15. Ivy Avalos Mayor, City of Socorro  MPO STAFF    

16. Joe Moody TX State Representative – 78th District Sergio Estrada MPO/TPB Attorney 

17.  César Blanco TX State Senator Eduardo Calvo Executive Director 

18. Javier Perea Mayor, Sunland Park, NM Harrison Plourde Assistant Director 

19. Trent Doolittle District Engineer, NMDOT Jeff Howell Senior Planner 

20.  Chuck McMahon Doña Ana County Assist. Manager of Operations Marisol Enriquez Admin. Secretary / TPB Recording Sec 

21.  Ellen Smyth Director, Mass Transit-Sun Metro Claudia Valles    Transportation Planner 

22. Willie Madrid NM State Representative –  53th District Sonia Perez    TDM Modeler 

23. Diana Trujillo Mayor Anthony, NM Salvador Gonzalez-Ayala   Transportation Planning & Programs Mgr. 

24.   George Inostroza EPMPO  Program Administrator 

25.   Tim McDaniel  Associate Regional Transportation Analyst 

26.     

    

OTHERS PRESENT OTHERS PRESENT 

Mayela Granadoa- Senator Blanco Robert Storch Tzu-Liang (Bill) Tseng - UTEP Soheil Nazarian - UTEP 

Angie Rodriguez - EPE Greg McNicol – TPAC UTEP Grisel Arizpe - EPE David Chriztensen - ASPIRE 

Natalie Littlefield – Borderplex Alliance James Pleasant II – EPE  Ivonne Santiago - UTEP  
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3. Authorize MPO Executive Director to sign the Contract Amendment between Texas Commission on Environmental Quality and El Paso 

Metropolitan Planning Organization, contract number 582-20-119790. 

Motion to authorize MPO Executive Director to sign the Contract Amendment between Texas Commission on Environmental 

Quality and El Paso Metropolitan Planning Organization, contract number 582-20-11979, made by Ricardo Samaniego, and 

seconded by Iliana Holguin. Motion passed unanimously. 

 

• Cassandra Hernandez commented 

• Sam Rodriguez commented 

• Ellen Smyth commented 

 

REPORTS AND DISCUSSION: 
 

4. Preliminary funding estimate for TxDOT FY 2023 Unified Transportation Program and potential benefits for El Paso MPO Region  

Status report provided by EPMPO – Eduardo Calvo 

• Trent Doolittle commented 

• Cassandra Hernandez commented 

5. Regional Mobility Strategy (RMS) 2050 MTP, TIP, and Transportation Conformity Report (TCR) Schedule Update 

Status report provided by EPMPO – Salvador Gonzalez-Ayala 

6. RMS 2020 Project Status Report 

Status report provided by EPMPO – Eduardo Calvo 

7. Executive Director Report 

Status report provided by EPMPO – Eduardo Calvo 

The next meeting of the TPB is scheduled for 9:00 a.m. on December 19, 2021 at the El Paso MPO Office located at 211 N. Florence 
Street, Suite 103 (MPO Boardroom on 1st Floor), El Paso, TX 79901.  

 

EXECUTIVE SESSION:  
 

The Transportation Policy Board may retire into EXECUTIVE SESSION pursuant to the Texas Government Code, Chapter 551, Subchapter D, to discuss 
any of the following: (The items listed below are matters of the sort routinely discussed in Executive Session, but the Transportation Policy Board may move 
to Executive Session any of the items on this agenda, consistent with the terms of the Open Meetings Act.)  The Transportation Policy Board will return to 
open session to take any final action and may also, at any time during the meeting, bring forward any of the following items for public discussion, as 
appropriate. 
 

8. Adjournment. 
      Motion to adjourn at 10:32 a.m. made by Ricardo Samaniego, seconded by Oscar Leeser .  Motion carried unanimously. 
 
*These projects met the seven-day public comment requirement of the El Paso MPO’s Public Participation Plan. 

 
 
Approved as to content:                                      
 
 
___________________________________________ 
Marisol Enriquez, Recording Secretary of the  
Transportation Policy Board for the El Paso MPO Study Area 
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: 26-0984, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306
Purchasing & Strategic Sourcing, Claudia A. Garcia, (915) 212-0043

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

Discussion and action that the Director of Purchasing & Strategic Sourcing be authorized to issue Purchase
Order(s) for Solicitation 2026-0254 Genfare Ticket Vending Machines Farebox Parts to Genfare, LLC the sole
source of Genfare Ticket Vending Machine Parts for a term of three (3) years for an estimated amount of
$225,000.00.  Supplier will be required to provide an updated sole source letter and affidavit each year.

Department: Sun Metro (Mass Transit)

Award to: Genfare, LLC

City & State: Elk Grove Village, IL

Item(s): All

Term: 3 Years

Total Contract Time: 3 Years

Annual Estimated Award: $75,000.00

Term Estimated Award: $225,000.00

Option Term Estimated Award: N/A

Total Estimated Award: $225,000.00

Account(s): 560-3200-60050-531180-P6017

Funding Source(s): Sun Metro General Fund

District(s): All

Purchasing & Strategic Sourcing and Sun Metro (Mass Transit) Departments recommend a non-competitive
award under Local Government Exemption: Section 252.022-

(7)  a procurement of items that are available from only one source, including:
(D)  captive replacement parts or components for equipment;

It is requested that the City Manager be authorized to establish the funding sources and make any necessary
budget transfers and execute any and all documents necessary for execution of this award.

El Paso, TX Printed on 8/26/2026Page 1 of 2

powered by Legistar™ 54
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Additionally, it is requested that the City Attorney’s Office review and that the City Manager or designee be
authorized to execute any related contract documents and agreements necessary to effectuate this award.
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Submitted On:
Aug 18, 2026, 12:06PM EDT

City of El Paso Agenda

Summary Form

City Clerk

Add Image

Department / Council Office Sun Metro Mass Transit

Agenda Date September 1, 2026

Public Hearing Date

Email of User Submitting Form Hernandezsx1@elpasotexas.gov

Contact Person Anthony DeKeyzer
915-212-3306

2nd Contact Person Claudia A. Garcia
915-212-0043

District(s) Affected All Districts

Agenda Item Discussion and action that the Director of Purchasing & Strategic
Sourcing be authorized to issue Purchase Order(s) for solicitation 2026-
0254 Genfare Ticket Vending Machines Farebox Parts to Genfare, LLC
the sole source of Genfare Ticket Vending Machine Parts for a term of
three (3) years for an estimated amount of $225,000.00. Supplier will be
required to provide an updated sole source letter and affidavit each
year.

Department: Sun Metro (Mass Transit)
Award to: Genfare, LLC
City & State: Elk Grove Village, IL
Item(s): All
Term: 3 Years
Total Contract Time: 3 Years
Annual Estimated Award: $75,000.00
Term Estimated Award: $225,000.00
Option Term Estimated Award: N/A
Total Estimated Award: $225,000.00
Account(s): 560-3200-60050-531180-P6017
Funding Source(s): Sun Metro General Fund
District(s): All

Purchasing & Strategic Sourcing and Sun Metro (Mass Transit)
Departments recommend a non-competitive award under Local
Government General Exemption: Section 252.022 -

(7) a procurement of items that are available from only one source,
including:
(D) captive replacement parts or components for equipment;
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It is requested that the City Manager be authorized to establish the
funding sources and make any necessary budget
transfers and execute any and all documents necessary for execution
of this award.

Additionally, it is requested that the City Attorney's Office review and
that the City Manager or designee be authorized
to execute any related contract documents and agreements necessary
to effectuate this award.

Issue Statement Mass Transit Board is asked to approve the award of a replacement
contract for Genfare Ticket Vending Machines Farebox Parts. This
contract will allow Sun Metro to purchase proprietary components
necessary for the maintenance and repair of the Genfare Ticket
Vending Machines and fareboxes.

Background Sun Metro operates Genfare fare collection equipment that requires
manufacturer-specific replacement parts to ensure
continued system reliability.

Contract Variance: The difference based in comparison to the previous
contract is as follows: A decrease of $105,000.00, which represents a
31.81% decrease due to:

1. Sun Metro’s replacement of most Genfare ticket vending machines
with Flowbird equipment, resulting in fewer
Genfare units requiring repairs and replacement parts.

No protest received for this requirement

Council Options 1. Award the contract as recommended;
2. Deny award if Council determines such action is in the best interest
of the City;
3. Direct staff to re-solicit the procurement with revised evaluation
criteria or policy direction, as permitted by law;
or
4. Postpone action, pending additional information.

Committee Review and/or
Recommendation

This item was not reviewed by a City Council committee.

Community and Stakeholder
Outreach (if applicable, as an
attachment) – please include

N/A

Related City Policies 1. Procurement Sourcing Policy

Prior Council Action On August 29, 2023 City Council approved current contract 2023-0505
Ticket Vending Machine Parts.
On August 19, 2025 City Council approved the funding for this project.
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The City Attorney’s Office has
reviewed the documents and
signed off on the necessary forms

Yes

Amount and Source of Funding Amount: $225,000.00
Funding Source: Sun Metro General Fund

Enter the elected official's name
followed by the amount donated.

Form was provided to the applicant

For More Information Jerry DeMuro
915-212-3470
DeMuroG@elpasotexas.gov
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Genfare 800 Arthur Avenue, Elk Grove Village, IL 60007 www.genfare.com

September 8, 2025 

City of El Paso 
Attn: Adriana Sifuentes 
Purchasing Department 
Two Civic Center Plaza 
El Paso, TX 79901 

RE:   SOLE SOURCE SUPPLIER FOR FARE COLLECTION EQUIPMIENT, SPARE PARTS AND 
COMPONENTS                

Dear Adriana, 

In accordance with your request for information relative to the sole source nature of fare 
collection equipment, spare parts and components available from Genfare for the Fare 
Collection equipment in use at the City of El Paso Genfare manufactures all of the parts and 
components used in the fare collection system equipment in use at the City of El Paso.   Many of 
these parts and components are custom made by Genfare using special production techniques, 
tooling and set-ups. The mechanical and electrical components and parts are made to our exact 
specifications and tested by Genfare to assure optimum performance and the highest level of 
reliability. 

For these reasons, it is important that only genuine Genfare parts and components are used in 
the fare collection system to assure that the system continues to perform at the required level 
of reliability and accuracy. 

Genfare sells fareboxes and its related parts exclusively to Transit Authorities.  Due to the nature 
of our product, Genfare is considered to be sole source supplier of this equipment and their 
related maintenance parts/service.  It is to be noted that these prices represent “Most Favored 
Customer Prices” and Genfare warrants that the prices charged the City of El Paso will be equal 
to or less than prices charged to other customers for similar parts or components. 

All prices quoted are FOB Destination and our standard method of shipment is UPS Ground.  City 
of El Paso is responsible for all freight charges.  Genfare payment terms are Net 30 Days  

If you should have any questions please do not hesitate to contact me at 847-871-1126. 

Regards, 

Terese Gillum 
Sales Operations Specialist 
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RESOLUTION 

WHEREAS, the City of El Paso (“City”) currently relies on several ticket vending 

machines (“TVM”) manufactured by Genfare Limited Liability Company (“Genfare”), to collect 

fares, validate bus passes and issue transfers for the public use of its Mass Transit Department 

(“Sun Metro”); and 

WHEREAS, the TVMs require maintenance and replacement of parts due to the standard 

wear and tear from the use of the equipment; and  

WHEREAS, Sun Metro requires functioning and reliable, modern fare collection 

equipment and related services to maintain efficient transit operations; and 

WHEREAS, Genfare is the maker of the TVMs and therefore the company that can 

provide replacement parts for these TVMs; and  

WHEREAS, the parties wish to enter into an Agreement for a term of 3 years for Genfare 

to provide TVM parts to the City for TVMs manufactured by Genfare on an as-needed basis for a 

total amount of $225,000 inclusive of shipping and handling; and  

WHEREAS, the execution of this Agreement will allow for the continued functionality of 

the Genfare TVMs which contributes to a reliable and efficient public transit operation and 

enhances the quality of life for the citizens of the City of El Paso.      

BE IT RESOLVED BY THE MASS TRANSIT DEPARTMENT BOARD OF THE CITY 

OF EL PASO: 

 

1. THAT the City Manager or designee be authorized to sign the Terms and Conditions 

Agreement for Equipment between the City of El Paso, through its Mass Transit 

Department, and Genfare, LLC, for an annual amount of $75,000 and a total of $225,000 

for the total term of 3 years inclusive of shipping and handling. 

 

2. THAT, the City Manager or designee be authorized to take actions necessary and effectuate 

any budget transfers, sign any related agreements and amendments to such agreements 

after review and approval by the City Attorney’s office, as well as sign any documents 

necessary to carry out the intent of this resolution. 

 

 

 

 

 

 

 

(signatures begin on next page) 
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APPROVED this _____ day of ______________, 2026. 

 

 

MASS TRANSIT DEPARTMENT BOARD 

 

 

______________________________ 

Renard U. Johnson, Chair 

 

 

 

 

 

ATTEST: 

 

 

___________________________ 

Laura D. Prine 

Secretary 

 

APPROVED AS TO FORM:   APPROVED AS TO CONTENT: 

 

 

 

___________________________   __________________________________ 

Joyce Garcia      Anthony R. Dekeyzer 

Assistant City Attorney    Director of Mass Transit/ Sun Metro 

 

 

 

 

Deputy Transit Officer for
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Genfare LLC Terms and Conditions for Equipment 

 

The following terms and conditions (the “Contract”) between AGENCY NAME AND ADDRESS 

(“Agency”) and Genfare LLC, (“Contractor” or “Genfare”) are for the purchase of transit equipment and 

services. In the event of a conflict between these terms and conditions (or the subject matter thereof) and 

any term or condition (or the subject matter thereof) in the underlying RFP, Proposal or any other 

document, these terms and conditions shall apply in precedence over such other terms and conditions and 

the related subject matter, to the fullest extent permitted by applicable law.  This Contract shall be 

effective as of August 3, 2026.(“Effective Date”) 

 

1. Parts of the Agreement; Order of Precedence. This Agreement shall include the RFP and the Genfare 

Proposal, which are incorporated herein by this reference.  In the event of any conflict or inconsistency 

between the provisions of this Agreement and any document incorporated, the terms of this Agreement shall 

have precedence and apply over any other terms.   In the event of any conflict or inconsistency between the 

provisions of the RFP and the Proposal, the terms of the RFP shall have precedence and apply over the terms 

of the Proposal.   
 

2.  Scope of Services; Term.   

 

a. Genfare shall commence work upon Agency issuance of a written Notice to Proceed and, upon 

such issuance, Genfare shall provide the goods and services in accordance with, and at the price 

set forth in, Exhibit A hereto.  The term of the Agreement shall begin on the date set forth in the 

first paragraph above and continue for a period of three (3) years (“Term”) and terminate 

thereafter.   

 

b. In the event the services to be provided under this Agreement include Genfare’s installation of 

Equipment (defined herein) in one or more vehicles owned or otherwise operated by the Agency 

or an affiliate thereof, Agency agrees to ensure all such vehicles are in commercially operational 

condition and repair and immediately capable of transporting customers in exchange for 

payment of fare (the “Required Condition”). For the avoidance of doubt, the parties agree that 

Genfare’s obligation to install such Equipment is contingent upon the vehicles being in the 

Required Condition.  “Equipment” means the goods provided by Genfare as set forth in 

Genfare’s Proposal.         

 

3.  Transfer of Title; Risk of Loss; Security Interest.  All products will be shipped F.O.B. Destination. Risk 

of loss and title to all equipment shall pass to Agency, free of encumbrances, at the time of delivery to the initial 

carrier.  As collateral security for the payment of the purchase price of the equipment, Agency hereby grants to 

Genfare a lien on and security interest in and to all of the right, title and interest of Agency to in, to and under 

the equipment, wherever located, and whether now existing or hereafter arising or acquired from time to time, 

and in all accessions thereto and replacements or modifications thereof, as well as all proceeds (including 

insurance proceeds) of the foregoing. The security interest granted under this provision constitutes a purchase 

money security interest under the Illinois Uniform Commercial Code. 

 

4.  Acceptance. The goods and services shall be deemed accepted, and any attempt by Agency to reject an 

order or shipment of goods shall be waived and not enforceable, unless Agency has promptly inspected the 

goods and services, and written notice from Agency of any defect has been received by Contractor within 

thirty (30) days following any delivery of goods or performance of services. Goods may not be returned 

without obtaining written authorization and shipping instructions from an authorized representative of 

Contractor.  

5. Changes. Any changes in Contract terms must be agreed in writing by Agency and Contractor.  

 

6. Confidentiality. During this Contract, Agency will learn information that Contractor regards as 

confidential or proprietary, including information regarding Contractor’s business. To the extent permitted 

Docusign Envelope ID: 2FB4074A-92C9-8721-815F-0429E268E8C2
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by law, Agency will keep this information confidential, unless and until Contractor consents to disclosure, 

or unless such information otherwise becomes generally available to the public through no fault of 

Agency. Notwithstanding anything to the contrary in Section 6 or in any other provision of this 
Agreement, Contractor acknowledges that Agency is a governmental entity subject to the Public 
Information Act, Chapter 552, Texas Government Code (“the Act”). Agency will maintain confidentiality 
as provided in this Agreement, to the extent permitted by law and agrees that, as required by the Act, it 
will notify Contractor if a request relating to such proprietary information is received. Contractor 
represents that it understands that the Act excepts disclosure of trade secrets and confidential 
commercial information and that Contractor will need to assert the proprietary interest of Contractor as 
a basis for nondisclosure. Agency will, before responding to any disclosure request, provide Contractor 
notice and Contractor will provide a version of documents for disclosure with information that Contractor 
considers to be privileged, confidential, and/or trade secret information redacted. 
 

7. Disputes. If any disputes arising in the performance of this Contract are not resolved by mutual 

agreement of the parties, the decision of one party will not bind the other party without such other party’s 

agreeing to such decision in writing. 

 

8. Force Majeure; On Time Delivery. To the extent that either party is not able to perform an obligation 

under this Contract due to fire, flood, acts of God, severe weather conditions, strikes or labor disputes, war 

or other violence, acts of terrorism, any law or order of any governmental agency, or other cause beyond 

that party’s reasonable control, that party may be excused from such performance so long as such party 

provides the other party with prompt written notice describing the condition and takes reasonable steps to 

avoid or remove such causes of nonperformance and promptly continues performance whenever and to the 

extent such causes are removed. 

Any shipping or milestone dates are predictions made by Contractor of the times by which it is likely the 

products will be shipped or milestones will be met; however, due to the difficulties inherent in predicting 

future dates, Contractor does not promise, guarantee or otherwise obligate itself to have the products 

shipped or milestones met on or before that time and shall not be liable in damages or otherwise, nor shall 

Agency be relieved of performance, because of failure to meet them.] 

9. Indemnification. Contractor agrees to indemnify and hold harmless Agency, its elected and appointed 

officers, and employees from and against any and all claims, demands, defense costs, liability or damages 

of any kind or nature from a third party for property damages, personal injury or death to the extent arising 

directly from Contractor’s (or Contractor’s subcontractors, if any), negligent acts, errors or omissions or 

willful misconduct. Contractor’s indemnifications obligations under this Contract shall expire upon the 

completion of Contractor’s Warranty obligations.  

10. Indemnification - Intellectual Property. Contractor agrees to indemnify and hold harmless Agency, 

its elected and appointed officers, and employees from and against any and all claims, demands, defense 

costs, liability or damages of any kind or nature from a third party for any actual or alleged infringement of 

a patent, trademark or copyright (“Infringement Claim”) regarding the products and services furnished 

under this Contract. Contractor shall defend or may at any time settle, at Contractor’s option, any 

Infringement Claim. The foregoing indemnity shall not apply to any claim that arises out of (i) 

Contractor’s compliance with the specification or design of Agency; (ii) any products that have been 

altered or modified by any party other than Contractor; or (iii) the use of any product in combination with 

other equipment and materials not furnished by Contractor. In the event any goods are held to constitute 

such infringement and the use of the goods is enjoined, Contractor shall, at its option and expense: (a) 

procure for Agency the right to continue using the goods; (b) replace the goods with non-infringing goods; 

(c) modify the goods so that they become non-infringing; or (d) remove the goods and return the 

depreciated purchase price. THE FOREGOING CONSTITUTES THE ENTIRE LIABILITY OF 

CONTRACTOR AND SOLE AND EXCLUSIVE REMEDY OF AGENCY FOR INTELLECTUAL 

PROPERTY INFRINGEMENT RELATED TO THE GOODS AND SERVICES. 

11. Insurance. Contractor shall maintain insurance coverage consistent with its existing programs and the 

requirements of any applicable law. Further, Contractor shall include Agency as an additional insured on 
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its Commercial General Liability but shall not (nor will its insurers) be obligated to waive any rights of 

subrogation Contractor or such insurers may have against Agency or its affiliates. Contractor and/or its 

insurers will provide Agency with notice of any material change or termination of any applicable insurance 

policy in accordance with the notice provisions of such policy. Contractor shall provide Agency with its 

standard certificate of insurance and a copy of the endorsement upon execution of this Contract, [but shall 

not provide copies of its policies or disclose its deductibles]. 

12. Intellectual Property. Agency and Contractor acknowledge and agree that the work performed under 

this Contract does not constitute experimental, developmental or research work. Notwithstanding any other 

provision in this Contract, Contractor retains title to all intellectual property, patents, trademarks, know-

how, copyrights, software, engineering and designs, models, production prints, drawings, work products, 

technical data, and other information and documents that relate to the goods and services sold to Agency. 

Unless specified by Contractor in writing to the contrary, all such intellectual property, information and 

documents disclosed or delivered by Contractor to Agency are to be deemed proprietary to Contractor and 

shall be used by Agency solely for inspecting, installing, operating and maintaining the goods and services 

sold to Agency and not used by Agency for any other purpose. 

13. Limitation of Liability. Prior to the start of the Warranty, Contractor’s maximum aggregate liability 

under the Contract shall not exceed the total amounts paid by Agency. During the Warranty, Contractor’s 

maximum aggregate liability under the Contract shall not exceed the value of the applicable Warranty. 

Any action for breach of contract or otherwise must commence within one year after cause of action 

accrues. 

14. Key Performance Indicators. Key Performance Indicator amounts (“KPI Amounts”) and timeline to 

be negotiated. The total of all KPI Amounts under the Contract shall not exceed 5% of one year’s worth of 

the applicable Subscription Fee paid for by Agency. KPI Amounts in a given month shall not exceed 5% 

of the Subscription Fee paid by Agency for such month. No KPI Amounts will apply if Agency terminates. 

KPI Amounts shall not apply to the extent that Contractor can reasonably demonstrate that Agency did not 

suffer any costs or harm. KPI Amounts shall not apply where Agency does not grant Contractor access or 

reasonably cooperate with Contractor in repairing or remedying an issue which results in a Key 

Performance Indicator or KPI Amount being charged to Contractor. KPI Amounts shall be Agency’s sole 

and exclusive remedy. Contractor shall have no liability for issues arising beyond its control. 

15. Payment Terms. Agency shall pay all invoices within 30 days after receipt of such invoice. 

16. Software Agreements. Any software, software maintenance, subscription services (i.e. SaaS or 

hosting) and/or related services that may be included in or required for the goods or services provided 

under this Agreement, shall be provided to Agency pursuant to Contractor’s standard Subscription and 

Services Agreement, provided separately to the Agency.  

17. Termination for Convenience. Either Party may terminate this Agreement at any time, for any reason 

and without cause, with thirty (30) days written notice to the other Party.   

If Agency cancels all or part of the Contract without cause, Agency will reimburse Contractor for its costs, 

including contract close-out costs, and profit on work performed up to the time of termination. The lack of 

appropriation of funds shall be deemed a termination for convenience. 

18. Termination for Default. In the event of a termination for default, Agency shall give Contractor 

written notice of such default and not less than thirty (30) days to cure such default except in 

circumstances where the Contractor is in violation of the law or City’s regulations. If Contractor does not 

so cure, Agency shall be entitled to obtain replacement goods or services substantially similar and 

functionally equivalent to those to be purchased pursuant to this Contract, and Contractor’s sole liability 

shall be to pay the reasonable excess costs incurred by Agency in reprocuring such goods or services.  

19. Waiver of Consequential Damages. Notwithstanding anything in this Contract to the contrary, to the 

fullest extent permitted by applicable law, Contractor shall not be liable under any theory of relief, arising 

out of or related to the Contract or Contractor’s acts or omissions in connection therewith for incidental, 

65



26-Internal-785|15153| Genfare LLC Terms and Conditions for Equipment| JG    4 

 

indirect, special or consequential damages of any nature, including, without limitation, loss of profits or 

contract, damage to property or loss of use, any business interruption or loss of profit, anticipated savings, 

data, contract, goodwill or the like that may be suffered by Agency or claimed against it.  

 

 

21. Warranty.  

a. The warranty term shall be as follows: (i) one year from the date of delivery of goods for goods 

purchased by Agency, (ii) ninety days from the performance of services by Contractor for any 

services provided by Contractor, (iii) six months from the date of delivery for spare parts; and (iv) 

ninety days from the earlier of (a) the date user acceptance testing is made available for any 

software required under the Contract or (b) the date the software is placed into production.  

b. Contractor warrants, to Agency, the goods manufactured by Contractor to be free from defects in 

material and workmanship and the services performed by Contractor to be in accordance with the 

specifications of this Contract. If within such period it shall be proven to Contractor’s reasonable 

satisfaction that any goods are defective or any services are nonconforming, such goods shall, at 

Contractor’s option, be repaired or replaced (F.O.B. Contractor’s factory, with all removal and 

installation to be at Agency’s expense) and such services corrected, or a substitute obtained.  

c. Extended Warranty. For extended warranty term offered by Contractor, and in addition to other 

warranty terms, Contractor’s extended warranty obligations shall not apply unless Agency 

continuously elects and pays for such extended warranty and Agency conducts, at Agency’s expense 

timely and reasonable repair and preventative maintenance and reasonable use and operations testing 

(as directed by Contractor). 

d. Warranty Exclusions.  Warranty does not apply to normal consumable items, items which are 

replaced in usual and scheduled preventative maintenance such as ball bearings, belts, batteries, 

cables, gears, rollers, etc. (a full list of consumable items can be provided upon request) nor does it 

apply to any damage, defect or failure caused by: 

i. any part of the supplies, equipment, goods, services, or software having been 

modified, adapted, transported or relocated by any person other than Genfare 

personnel, a Genfare authorized service agent or Genfare approved technician 

without Contractor’s prior written consent; 

ii. improper installation, operation or maintenance by Customer or a third party; 

iii. storage or environmental characteristics which do not conform to the applicable 

sections of the appropriate Genfare Equipment Manual; 

iv. failure to conform with the Equipment Operating Instructions in the applicable 

Genfare Equipment Manual or the Minimum System Requirements for the Network 

Manager or Server (including failure to perform regular backups); 

v. inaccurate or incomplete information or data supplied or approved by Customer; 

vi. external causes, including external electrical stress or lightning, or use in 

conjunction with incompatible equipment, unless such use was with Contractor’s 

prior written consent; 

vii. cosmetic damage (including graffiti); 

viii. accidental damage, negligence, neglect, mishandling, abuse or misuse, other than 

by Genfare personnel, a Genfare authorized service agent or Genfare approved 

technician; or 

ix. Force Majeure; 

x. Customer implementing a software update without having a User Acceptance 

Testing environment available prior to implementation of the software update; 

xi. Improper or inadequate testing of a software update or release in Customer’s User 

Acceptance Testing environment prior to implementation of such software update 

or release in Customer’s production environment. 

 

e. THE FOREGOING WARRANTIES ARE IN LIEU OF, AND CONTRACTOR EXPRESSLY 

DISCLAIMS, ALL OTHER WARRANTIES, EXPRESS OR IMPLIED IN FACT OR BY LAW, 

INCLUDING WITHOUT LIMITATION ALL WARRANTIES OF MERCHANTABILITY OR 

FITNESS FOR A PARTICULAR PURPOSE OR OTHERWISE. THE FOREGOING 
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WARRANTIES STATE CONTRACTOR’S ENTIRE AND EXCLUSIVE LIABILITY AND 

AGENCY’S SOLE AND EXCLUSIVE REMEDY, IN CONNECTION WITH THE SALE OR 

FURNISHING OF MATERIALS, THEIR DESIGN, SUITABILITY FOR USE, 

INSTALLATION, OPERATION OR OTHERWISE.  

22. Relationship of Parties.  The relationship of the parties hereunder is that of independent contractors, 

and neither party shall be considered to be a partner, joint venture, employer or employee of the other 

under this Agreement. This Agreement creates no agency in either party, and neither party has any 

authority whatsoever to bind the other party in any transaction or make any representations on behalf of 

the other party. 

23.  Notices.   All communications relating to the day-to-day activities of the project shall be exchanged 

between Agency Project Manager and Genfare's Project Manager.   All other notices and communications 

necessary or desirable to be given to the other party’s legal representative, shall be in writing and given by 

mailing the same, postage prepaid, addressed as follows: 

If to Agency:  

City of El Paso Attn: City Manager 

P.O. Box 1890 

El Paso, Texas 79950-1890 

Email: CityManagerl@elpasotexas.gov 

 

AND 

 

City of El Paso Mass Transit Department (Sun Metro)  

Attn:  Director of Mass Transit/ Sun Metro 

10151 Montana Avenue 

El Paso, TX 79925 

Email: dekeyzerar@elpasotexas.gov 

 

If to Genfare:  

Genfare, LLC 

Attn:  Eric Kaled, President 

800 Arthur Avenue  

Elk Grove Village, IL 60007 

With a copy to: Contracts Manager at the above address 

 

The address to which mailings may be made may be changed from time to time by notice mailed as 

described above. Any notice given by mail shall be deemed given (a) one business day after deposited with 

a reputable overnight courier service or (b) three business days after deposited in the United States Mail to 

the address provided above. 

24.  Waiver.  The parties understand and agree that no failure or delay by either party in exercising any 

right, power or privilege hereunder shall operate as a waiver thereof, nor shall any single or partial exercise 

thereof preclude any other or future exercise thereof or the exercise of any other right, power or privilege 

hereunder.   

67

mailto:CityManagerl@elpasotexas.gov
mailto:dekeyzerar@elpasotexas.gov


26-Internal-785|15153| Genfare LLC Terms and Conditions for Equipment| JG    6 

 

25.  Applicable Law; Venue; Disputes; Remedies.  This Agreement, including all exhibits, schedules, 

attachments, and appendices shall be interpreted under the laws of the state of Texas, without reference to 

its conflicts of laws provisions. Each party irrevocably and unconditionally agrees that it will not 

commence any litigation, action, or proceeding of any kind whatsoever against the other party in any way 

arising from or relating to this Agreement in any forum other than the state or federal courts of the state of 

Texas.   If any disputes arising in the performance of this Agreement are not resolved by mutual agreement 

of the parties, the decision of one party will not bind the other party without such other party’s agreeing to 

such decision in writing.  Each party may pursue any and all remedies, available to it at law and equity, 

except as limited or disclaimed by this Agreement.  

26.  Compliance with Laws.  Genfare and Agency shall at all times comply with any and all applicable 

federal, state, and local laws, regulations, ordinances, executive orders, rules, or orders, including any 

Federal Transit Administration rules or regulations. 

27.  Binding on Successors.  All of the terms, provisions, and conditions of this Agreement shall be 

binding upon and inure to the benefit of the parties and their respective successors, assigns and legal 

representatives. 

28.  Entire Agreement; Modification.  This Agreement supersedes (a) any prior written or oral 

communications regarding the subject matter hereof. This Agreement may be modified or amended only 

by written instrument signed by both Genfare and Agency. 

29. Severability.  In the event any provision of this Agreement is held to be unenforceable for any reason, 

the unenforceability thereof shall not affect the remainder of this Agreement, which shall remain in full 

force and effect and enforceable in accordance with its terms. 

30.  Survival.  The following sections of this Agreement will survive the termination or expiration of this 

Agreement: Sections 6 (Confidentiality), 9 (Waiver of Consequential Damages), 10 (Limitation of 

Liability), 11 (Terms of Payment), 13 (Warranty), 14 (Termination), 16 (Intellectual Property; Software 

Matters), 17 (Notices), 19 (Applicable Law; Venue; Disputes; Remedies), 21 (Binding on Successors), 22 

(Entire Agreement; Modification), 23 (Severability), and 24 (Survival).   

31. Counterparts.  This Agreement may be executed in counterparts, each of which is deemed an original, 

but all of which together are deemed to be one and the same agreement. A signed copy of this Agreement 

delivered by facsimile, email, or other means of electronic transmission is deemed to have the same legal 

effect as delivery of an original signed copy of this Agreement. 

32. Assignment.  Agency shall not assign, transfer, delegate or subcontract any of its rights or obligations 

under this Agreement without the prior written consent of Genfare. Any purported assignment, transfer, 

delegation, or subcontract in violation of this Section shall be null and void. No assignment, transfer, 

delegation, or subcontract shall relieve Agency of any of its obligations hereunder. 

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed by 

their respective duly authorized representatives as of the date fist written below. 
 

(signatures begin on the following page) 
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(Signature page for the City of El Paso) 

 

 

 

APPROVED this __________________ of ____________________, 20___. 

 

 

CITY OF EL PASO: 

 

____________________________ 

Dionne L. Mack  

City Manager 

 

  

APPROVED AS TO FORM:    APPROVED AS TO CONTENT: 

  

  

___________________________   _____________________________ 

Joyce Garcia      Claudia Garcia, Director 

Assistant City Attorney    Purchasing and Strategic Sourcing  

   

  

 

        _____________________________ 

        Anthony R. Dekeyzer, Director 

        Mass Transit Department / Sun Metro 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Docusign Envelope ID: 2FB4074A-92C9-8721-815F-0429E268E8C2
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(Signature page for Genfare) 

 

 

GENFARE, LLC 

By: ______________________________ 

Eric Kaled 

President  

Date: ___________________________ 
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SCHEDULE A 
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

All Districts
Sun Metro Mass Transit, Anthony R. DeKeyzer, (915) 212-3306
Sun Metro Mass Transit, Jerry DeMuro, (915) 212-3470

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

Discussion and action on a Resolution that City staff is authorized to submit an application to the El Paso
Metropolitan Planning Organization (EPMPO) for the Fiscal Year 2026-2027 Federal Transit Administration
(FTA) Section 5310 Enhanced Mobility for Seniors and Individuals with Disabilities grant program, in the
amount of $212,800.00 per year with a total of $425,600.00 for both fiscal year 2026 and 2027 and requires a
match of $53,200.00 per year with a total of $106,400.00 for both fiscal year 2026 and 2027 to support Sun
Metro’s Paratransit Service Software Project and that the City Manager, or designee, is authorized to sign any
documents necessary for the proper submission of said application; and that the City Manager, or designee, is
authorized to sign any documents necessary to accept a grant resulting from said application, after
consultation with the City Attorney’s Office; and the City Manager, or designee, is authorized to sign any
documents related to a grant resulting from the application, including, but not limited to, revisions to the project
scope, and revisions that increase, decrease, or de-obligate program funds; and the City Manager, or
designee, is authorized to explore funding sources and partnerships that leverage the strength of said
application and any grant resulting from said application.
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Submitted On:
Aug 18, 2026, 05:10PM EDT

City of El Paso Agenda

Summary Form

City Clerk

Add Image

Department / Council Office Sun Metro Mass Transit

Agenda Date September 1, 2026

Public Hearing Date

Email of User Submitting Form ReyesR3@elpasotexas.gov

Contact Person Anthony R Dekeyzer
915-212-3306

2nd Contact Person Jerry DeMuro
915-212-3470

District(s) Affected All Districts

Agenda Item Discussion and action on a resolution that City staff is authorized to
submit an application to the El Paso Metropolitan Planning Organization
(EPMPO) for the Fiscal Year 2026-2027 FTA Section 5310 Enhanced
Mobility for Seniors and Individuals with Disabilities grant program, in
the amount of $212,800.00 per year with a total of $425,600.00 for both
fiscal year 2026 and 2027 and requires a match of $53,200.00 per year
with a total of $106,400.00 for both fiscal year 2026 and 2027 to
support
Sun Metro’s Paratransit Service Software Project and that the City
Manager,
or designee, is authorized to sign any documents necessary for the
proper submission of said application; and that the City Manager, or
designee, is authorized to sign any documents necessary to accept a
grant resulting from said application, after consultation with the City
Attorney’s Office; and the City manager, or designee, is authorized to
sign any documents related to a grant resulting from the application,
including, but not limited to, revisions to the project scope, and revisions
that increase, decrease or de-obligate program funds; and the City
Manager, or designee, is authorized to explore funding sources and
partnerships that leverage the strength of said application and any grant
resulting from said application.

Issue Statement The Mass Transit Department Board is asked to approve the
submission of a grant application for Fiscal Year 2026-2027 FTA
Section 5310 Enhanced Mobility for Seniors and Individuals with
Disabilities grant program and authorize the City manager to sign a
required letter of commitment for the local match portion of the grant
budget.

74



Background Sun Metro previously applied for and was awarded funds from the FY
2024-2025 Section 5310 Enhanced Mobility of Seniors and Individuals
with Disabilities grant program to purchase cloud-based software for
Sun Metro’s paratransit service (LIFT). The department is now applying
for FY26-27 funds to continue operation of the same cloud-based
software for the LIFT service. In addition, the cash match of $53,200
per year ($106,400 total) for the requested grant may be supplemented
by transportation development credits administered by the El Paso
Metropolitan Planning Organization, if awarded by the Texas
Department of Transportation.

Council Options Approve the Resolution - MOTION: "I make a motion to approve
submission of the grant application."

Committee Review and/or
Recommendation This item was not reviewed by a City Council committee.

Community and Stakeholder
Outreach (if applicable, as an
attachment) – please include

N/A

Related City Policies N/A

Prior Council Action N/A

The City Attorney’s Office has
reviewed the documents and
signed off on the necessary forms

Yes

Amount and Source of Funding The local match is included in the existing departmental budget.

Enter the elected official's name
followed by the amount donated.

N/A

For More Information Jerry DeMuro
915-212-3470
DeMuro@elpasotexas.gov
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**Please submit on your official letterhead** 
 

September 1, 2026 
 
Mr. Eduardo Calvo 
EPMPO-FTA 5310 RFP Project Manager  
211 N. Florence Street, Suite 202 
El Paso, Texas 79901 
 
RE: City of El Paso Mass Transit Department (Sun Metro) application for FY 2026-2027 
Competitive Funding Opportunity: FTA Section 5310 Enhanced Mobility for Seniors and 
Individuals with Disabilities  
 
Dear Mr. Calvo: 
 
Please accept this letter of support on behalf of The City of El Paso Mass Transit Department, Sun 
Metro application for the FY 2026-2027 FTA Section 5310 Enhanced Mobility for Seniors and 
Individuals with Disabilities Grant Program. The total project cost is $212,800 per year ($425,600 
total) and will focus on extending the subscription of the current scheduling and routing software 
for Sun Metro’s paratransit service, Living Independently Facilitated Transportation (LIFT), 
which was purchased using previously awarded Section 5310 funds.  
 
Sun Metro is the largest public transit provider in West Texas along the U.S. – Mexico border. A 
substantial portion of our community relies on Sun Metro for their daily mobility – particularly 
low-income seniors and individuals with disabilities who qualify for our paratransit services. The 
implementation of cloud-based software has completely transformed how we schedule and 
dispatch these essential trips. Securing this grant will help us sustain these critical technological 
advancements, prevent any service disruptions, and continue delivering efficient, reliable, and 
equitable transportation to those who need it most.  
 
Thank you for considering our application. We are excited about the future of transit in El Paso 
and are ready to keep doing the work to make our community more accessible for everyone. Please 
do not hesitate to contact my office if you have any questions.  
 
Sincerely,  
 
 
Renard U. Johnson 
Mayor 

76



 

 

City Manager’s Office  
 

Dionne Mack – City Manager 
City Manager’s Office | 300 N. Campbell | El Paso, TX 79901 
O: (915) 212-0023 | Email: citymanager@elpasotexas.gov  

 

September 1, 2026 
 
Mr. Eduardo Calvo 
EPMPO-FTA 5310 RFP Project Manager 
211 N. Florence Street, Suite 202 
El Paso, Texas 79901 
 
RE: City of El Paso Mass Transit Department (Sun Metro) application for FY 2026-2027 
Competitive Funding Opportunity: FTA Section 5310 Enhanced Mobility for Seniors and 
Individuals with Disabilities  
 
Dear Mr. Calvo: 
 
The City of El Paso’s Mass Transit Department, Sun Metro, respectfully seeks your support 
for the FY 2026-2027 Competitive Funding Opportunity: FTA Section 5310 Enhanced 
Mobility for Seniors and Individuals with Disabilities Grant Program. The requested 
funding will be used to sustain the current scheduling and routing software subscription, 
which provides necessary technical support for Sun Metro’s paratransit service, also called 
the Living Independently Facilitated Transportation (LIFT). The total grant request is 
$212,800 per fiscal year ($425,600 in total) and will have a local match of $53,200 per fiscal 
year ($106,400 in total). 
 
The LIFT service is a lifeline for El Paso’s most vulnerable residents, providing critical 
access to medical appointments, employment, education, and essential daily activities. The 
implementation of cloud-based software system has vastly improved the customer 
experience when booking trips, and it has revolutionized how we schedule, dispatch, and 
manage these vital trips. Securing this grant will ensure we can sustain these technological 
advancements, prevent service disruptions, and continue delivering efficient, reliable, and 
equitable transportation. This project aligns with the City of El Paso’s Strategic Plan to 
deliver exceptional services to support a high quality of life and place for our community.  
 
Thank you for your consideration of this request. Should you require any additional 
information regarding our operational capacity or financial commitment, please do not 
hesitate to contact me.  
 
Sincerely,  
 
 
Dionne Mack 
City Manager  
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26-Transportation- 562| FY 26-27 Enhanced Mobility Grant Program Application-Resolution| JG 
 

RESOLUTION 

WHEREAS, the El Paso Metropolitan Planning Organization (“El Paso MPO”) 
administers, manages and oversees implementation of the Federal Transit Administration (“FTA”) 
Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Grant Program; and  

WHEREAS, the MPO is currently accepting applications for the FY 2026-2027 Section 
5310 Enhanced Mobility of Seniors and Individuals with Disabilities Grant Program (“Grant”); 
and  

WHEREAS, the City of El Paso, Texas (“City”), through its Mass Transit Department 
(“Sun Metro”), wishes to submit an application for Grant; and  

WHEREAS, the Grant funding is in the amount of $212,800 per year, with a total of 
$425,600 for both fiscal year 2026 and 2027; and  

WHEREAS, the Grant requires a cash match of $53,200 per year, with a total of $106,400 
for both fiscal year 2026 and 2027.  

WHEREAS, if awarded, the funds received under the Grant would be utilized for 
improving public transit and funding the purchase of cloud-based software for the LIFT service; 
and  

WHEREAS, the project will improve City’s transit system, further the City’s goal to 
improve accessibility throughout the City and therefore support a high quality of life for the El 
Paso community.   

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF EL PASO: 

1. THAT the City Manager, or designee, is authorized to sign the documents related to 
the FY 2026-2027 Section 5310 Enhanced Mobility of Seniors and Individuals with 
Disabilities Grant Program which offers funding in the amount of $212,800 per year, 
for a total of $425,600, and requires a cash match of $53,200 per year for a total of 
$106,400. 

2. THAT the City shall provide all matching funds, in the amount of $53,200 per year, 
with a total of $106,400 for said grant.  

3. THAT the City Manager, or designee, is authorized to establish the funding sources, 
effectuate any budget transfers and sign any agreements, after review and approval by 
the City Attorney’s office, as well as sign any related verifications and documents 
required to apply for this grant and carry out the purpose of this resolution. 
 
 
 
 

(signatures begin on the following page) 
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26-Transportation- 562| FY 26-27 Enhanced Mobility Grant Program Application-Resolution| JG 
 

APPROVED this __________ day of ________________ 2026. 
 
 
 
MASS TRANSIT DEPARTMENT BOARD:  

 
________________________ 
Renard U. Johnson  
Chairman   

ATTEST: 
 
 
___________________________  
Laura D. Prine, 
Secretary  
 

 
 
 
APPROVED AS TO FORM:  APPROVED AS TO CONTENT:  
 
 
____________________________         ______________________________  
Joyce Garcia  Anthony R. DeKeyzer  
Assistant City Attorney         Mass Transit Department/Sun Metro 
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September 1, 2026September 1, 2026

FY 26-27 FTA Section 5310 Enhanced Mobility  for Seniors and 

Individuals with Disabilities Program  
FY 26-27 FTA Section 5310 Enhanced Mobility  for Seniors and 

Individuals with Disabilities Program  

Goal 7.3 ENHANCE AND SUSTAIN EL PASO’S INFRASTRUCTURE NETWORK
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Sun Metro’s Paratransit Service 

2

The LIFT is Sun Metro's paratransit service for ADA paratransit-eligible clients, providing 
origin to destination (curb-to-curb), on-demand transportation using small buses 
equipped with hydraulic mobility device lifts and tie downs. 

In 2025, there were over 224,000 trips provided to 2,711 ADA paratransit-eligible 
clients.  

Paratransit software is an essential component of managing daily trip scheduling and 
trip assignment for drivers. 
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Grant Request Details 

3

Grant Request: $212,800.00 per year (total of $425,600 for FY 26 and FY 27)
Local Match: $53,200.00 per year (total of $106,400)*
Application Deadline: October 2, 2026

*Sun Metro will request Transportation Development Credits through the El Paso Metropolitan Planning
Organization to help cover the local match.

Sun Metro is applying to the El Paso Metropolitan Planning Organization for the FY 2026-
2027 Federal Transit Administration Section 5310: Enhanced Mobility for Seniors and
Individuals with Disabilities Program to purchase integrated, cloud-based software to
optimize customer service, appointment reliability, and routing accuracy for LIFT riders.
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Council Action

4

Mass Transit Department Board authorizes the City Manager to approve the
submission of the grant application and budget proposal to the El Paso
Metropolitan Planning Organization for consideration of the FTA Section 5310
Enhanced Mobility for Seniors and Persons with Disabilities grant program.
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Goal 7.3 ENHANCE AND SUSTAIN EL PASO’S INFRASTRUCTURE NETWORK
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Discussion and action on a Resolution that City staff is authorized to submit an application to the Federal
Transit Administration (FTA) for the Fiscal Year 2026 Low or No Emission Grant Program in the amount of
$5,555,000.00 and requires a total match of $1,388,750.00 to support Sun Metro’s Compressed Natural Gas
Fueling Station Upgrade Project and that the City Manager, or designee, is authorized to sign any documents
necessary for the proper submission of said application; and that the City Manager, or designee, is authorized
to sign any documents necessary to accept a grant resulting from said application, after consultation with the
City Attorney’s Office; and the City Manager, or designee, is authorized to sign any documents related to a
grant resulting from the application, including, but not limited to, revisions to the project scope, and revisions
that increase, decrease or de-obligate program funds; and the City Manager, or designee, is authorized to
explore funding sources and partnerships that leverage the strength of said application and any grant resulting
from said application.
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Submitted On:
Aug 13, 2026, 12:33PM EDT

City of El Paso Agenda

Summary Form

City Clerk

Add Image

Department / Council Office Sun Metro Mass Transit

Agenda Date September 1, 2026

Public Hearing Date

Email of User Submitting Form ReyesR3@elpasotexas.gov

Contact Person Anthony DeKeyzer
915-212-3306

2nd Contact Person Jerry DeMuro
915-212-3470

District(s) Affected All Districts

Agenda Item Discussion and action on a resolution that City staff is authorized to
submit an application to the Federal Transit Administration (FTA) for the
Fiscal Year 2026 Low or No Emission Grant Program in the amount of
$5,555,000.00 to support Sun Metro’s Compressed Natural Gas Fueling
Station Upgrade Project and that the City Manager, or designee, is
authorized to sign any documents necessary for the proper submission
of said application; and that the City Manager, or designee, is
authorized to sign any documents necessary to accept a grant resulting
from said application, after consultation with the City Attorney’s Office;
and the City manager, or designee, is authorized to sign any documents
related to a grant resulting from the application, including, but not
limited to, revisions to the project scope, and revisions that increase,
decrease or de-obligate program funds; and the City Manager, or
designee, is authorized to explore funding sources and partnerships
that leverage the strength of said application and any grant resulting
from said application.

Issue Statement Sun Metro seeks Mass Transit Department Board approval of the
submission of a grant application for Fiscal Year 2026 Low or No
Emission Grant Program and authorize the City Manager to sign a
required letter of commitment for the local match portion of the grant
budget.

Background Sun Metro previously applied for and was awarded funds from the FY
2025 Low or No Emission Grant Program to purchase 14 Compressed
Natural Gas transit route vans. The department is now applying for FY
2026 funds to replace aging natural gas-powered compressors with
high-efficiency electric compressors, infrastructure, and appurtenances.
In addition, the cash match of $1,388,750.00 for the requested grant 86



may be supplemented by transportation development credits, if
awarded by the Texas Department of Transportation.

Council Options Approve the Resolution - MOTION: "I make a motion to approve
submission of the grant application."

Committee Review and/or
Recommendation

This item was not reviewed by a City Council committee.

Community and Stakeholder
Outreach (if applicable, as an
attachment) – please include

N/A

Related City Policies N/A

Prior Council Action N/A

The City Attorney’s Office has
reviewed the documents and
signed off on the necessary forms

Yes

Amount and Source of Funding The local match is included in the existing departmental budget.

Enter the elected official's name
followed by the amount donated. N/A

For More Information Jerry DeMuro
915-212-3470
DeMuroG@elpasotexas.gov
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26-Transportation-565|480|FY26 Low or No Emission Grant Program Application – Resolution| JG 

RESOLUTION 

WHEREAS, the Federal Transit Administration (“FTA”) is currently accepting 
applications for the Fiscal Year 2026 Low or No Emission Grant Program; and  

WHEREAS, the City of El Paso, Texas (“City”), through its Mass Transit Department 
(“Sun Metro”), wishes to submit a grant application for the Fiscal Year 2026 Low or No Emission 
Grant Program (“Grant”); and  

WHEREAS, the Grant funding is in the amount of $5,555,000.00 and requires a total 
match of $1,388,750.00; and 

WHEREAS, the City will be requesting Transportation Development Credit from the 
Texas Department of Transportation (TxDOT) to reduce the City’s match portion; and 

WHEREAS, if awarded, the funds received under the Grant would improve reliability and 
efficiency to public transit through the purchase of electric compressors, infrastructure, and 
appurtenances; and  

WHEREAS, the project will improve the City’s transit system, further the City’s goal to 
improve air quality throughout the City and therefore support a high quality of life for the El Paso 
community.   

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF EL PASO: 

1. THAT the City Manager, or designee, is authorized to sign the documents related to 
the Fiscal Year 2026 Low or No Emission Grant Program, which offers funding in the 
amount of $5,555,000.00 and requires a cash match of $1,388,750.00. 
 

2. THAT the City Manager, or designee, is authorized to establish the funding sources, 
effectuate any budget transfers and sign any agreements, after review and approval by 
the City Attorney’s office, as well as sign any related verifications and documents 
required to apply for this grant and carry out the purpose of this resolution.  

 
3. THAT the City shall provide all matching funds, in the amount of $1,388,750.00, for 

said grant.  

 
 
 

(signatures begin on the following page) 
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26-Transportation-565|480|FY26 Low or No Emission Grant Program Application – Resolution| JG 

 
 

 
APPROVED this __________ day of ________________ 2026. 
 

 
 

MASS TRANSIT DEPARTMENT BOARD:  
 

________________________ 
Renard U. Johnson, Chairman   

 
 
 
ATTEST:  
 
___________________________  
Laura D. Prine, Secretary  
 
APPROVED AS TO FORM:    APPROVED AS TO CONTENT:  
 
 
____________________________    ______________________________  
Joyce Garcia    Anthony R. DeKeyzer  
Assistant City Attorney    Sun Metro/Mass Transit Department  

 

Deputy Transit Officer for 
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**Please submit on your official letterhead** 
 

September 21, 2026 
 
Mr. Matthew B. Cahill 
Acting Deputy Administrator  
Federal Transit Administration 
1200 New Jersey Ave SE 
Washington, DC 20590 
 
RE: City of El Paso Mass Transit Department (Sun Metro) application for FY 2026 Competitive 
Funding Opportunity: Low or No Emission Grant Program 
 
Dear Mr. Cahill: 
 
Please accept this letter of support on behalf of The City of El Paso Mass Transit Department, Sun 
Metro application for the FY 2026 Competitive Funding Opportunity: Low or No Emission Grant 
Program. This project, with a total estimated cost of $5,555,000.00 will replace aging gas-powered 
compressors with high-efficiency electric compressors, representing a critical investment in 
modern, sustainable transit infrastructure.  
 
This initiative directly advances our commitment to modernizing public transportation and aligns 
with the City’s Strategic Plan to deliver exceptional services that enhance quality of life and 
strengthen our community. Federal support will enable essential upgrades to the agency’s 
Compressed Natural Gas (CNG) fueling station, improving operational reliability, efficiency, and 
environmental performance.  
 
As the largest public transit provider in West Texas, the system serves thousands of residents, 
workers, and visitors each day. In a community where many households face economic challenges, 
public transportation is more than a convenience – it is a lifeline. Riders depend on the services to 
access employment, education, healthcare, and other vital economic opportunities. Investing in 
this infrastructure ensures the continued delivery of safe, efficient, sustainable, and family friendly 
transportation for those who rely on it most.  
 
Thank you for your leadership and steadfast commitment to supporting communities like ours. We 
appreciate your thoughtful consideration of this application and your continued partnership in 
sustaining and strengthening public transit in El Paso.  
 
Sincerely,  
 
 
Renard U. Johnson 
Mayor 
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City Manager’s Office  
 

Dionne Mack – City Manager 
City Manager’s Office | 300 N. Campbell | El Paso, TX 79901 
O: (915) 212-0023 | Email: citymanager@elpasotexas.gov  

 

September 21, 2026 
 
Mr. Matthew B. Cahill 
Acting Deputy Administrator 
Federal Transit Administration 
1200 New Jersey Ave SE 
Washington, DC 20590 
 
RE: City of El Paso Mass Transit Department (Sun Metro) application for FY 2026 
Competitive Funding Opportunity: Low or No Emission Grant Program 
 
Dear Mr. Cahill: 
 
The City of El Paso’s Mass Transit Department, Sun Metro, respectfully seeks your 
support for the FY 2026 Competitive Funding Opportunity: Low or No Emission 
Grant Program. Sun Metro seeks $5,555,000.00 in federal funding, with a local 
match of $1,388,750.00, to upgrade its Compressed Natural Gas (CNG) fueling 
station.  
 
The proposed project will modernize Sun Metro’s infrastructure by replacing legacy 
gas-powered compressors with high-efficiency electric alternatives. In addition, Sun 
Metro’s fueling station supports other local governmental and public entities that 
rely on CNG vehicles. This strategic investment will significantly enhance system 
reliability, lower long-term operational expenditures, and strengthen interagency 
coordination.  
 
As the largest public transit provider in West Texas, Sun Metro serves as an essential 
economic and social lifeline for a predominantly low-income and underserved 
community. In alignment with federal priorities centered on equitable access and 
modern bus infrastructure, securing reliable and sustainable transit operations is vital 
to expanding economic opportunity, ensuring dependable mobility, and fostering 
long-term community well-being.  
 
Thank you for your consideration of this critical funding request. If awarded, this 
project will provide essential facility enhancements to support sustainable transit 
operations, ensure uninterrupted fleet reliability, and advance a cleaner, more 
equitable future for the El Paso region.  
 
Sincerely,  
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City Manager’s Office  
 

Dionne Mack – City Manager 
City Manager’s Office | 300 N. Campbell | El Paso, TX 79901 
O: (915) 212-0023 | Email: citymanager@elpasotexas.gov  

 

 
 
 
Dionne Mack 
City Manager  
 
cc: K. Nicole Cote, Deputy City Manager  
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Mass Transit Department Board Meeting
September 1, 2026

Mass Transit Department Board Meeting
September 1, 2026

FY 26 Low or No Emission Grant ProgramFY 26 Low or No Emission Grant Program

Goal 7.3 ENHANCE AND SUSTAIN EL PASO’S INFRASTRUCTURE NETWORK

93



Project Overview

2

Sun Metro will submit an application for the FY 2026 Low
or No Emission Grant Program in the amount of
$5,555,000.00 to replace aging gas-powered compressors
with high-efficiency electric compressors, infrastructure,
and appurtenances.
This project represents a critical investment in modern,
sustainable transit infrastructure for Sun Metro’s
Compressed Natural Gas (CNG) fleet, as well as for
community partners throughout El Paso.

Note: Photo of current gas engine compressors. 
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Grant Request Overview

3

Total Grant Request: $5,555,000.00

Local Match: $1,388,750.00*

Application Deadline: September 21, 2026

*Sun Metro will request Transportation
Development Credits through the Texas
Department of Transportation to help
supplement a portion of the City’s local
match requirement.
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Recommendation

4

The Mass Transit Department Board authorizes the City
Manager to submit an application to the FY 2026 Low or
No Emission Grant Program in the amount of
$5,555,000.00, to support Sun Metro’s Compressed
Natural Gas Fueling Station Upgrade Project and that the
City Manager, or designee, is authorized to sign any
documents necessary for the proper submission of the
application.

Note: Our community partners include the County 
ETA buses and ESD waste collection vehicles. 
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Goal 7.3 ENHANCE AND SUSTAIN EL PASO’S INFRASTRUCTURE NETWORK
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