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CITY ATTORNEY’S OFFICE 

AWARDEE LITIGATION REVIEW 

 

June 24, 2026 

The City Attorney’s Office has reviewed whether or not the proposed awardee: 
 

Ace Government Services, LLC 
 
has been involved in prior or active litigation with the City for a period of 10 years from the date of award: 
 

X No prior litigation has been found. 

 Litigation Listing follows: 
 

Caption Parties Causes of Action Status of Case 

    

    

    

 
Reviewed by:            

Assistant City Attorney 
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: 26-0783, Version: 2

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

District 8
Economic and International Development, Karina Brasgalla, (915) 212-0094

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

Discussion and action on a Resolution authorizing the Mayor to sign a First Amendment to the Interlocal
Agreement dated October 14, 2025 by and between the City of El Paso and the El Paso Downtown
Management District to amend Article IX of the Agreement by adding Section 9.6 Grant Program Task Orders.

El Paso, TX Printed on 6/30/2026Page 1 of 1

powered by Legistar™418

http://www.legistar.com/


Submitted On:
Jun 22, 2026, 04:11PM EDT

City of El Paso Agenda

Summary Form

City Clerk

Department / Council Office Economic and Human Development

Agenda Date July 07, 2026

Public Hearing Date July 07, 2026

Email of User Submitting Form BrasgallaKX@elpasotexas.gov

Contact Person Karina Brasgalla
9152120094

2nd Contact Person

District(s) Affected District 8

Agenda Item Discussion and Action on a Resolution authorizing the Mayor to sign a
First Amendment to the Interlocal Agreement dated October 14, 2025
by and between the City of El Paso and the El Paso Downtown
Management District to amend Article IX of the Agreement by adding
Section 9.6 Grant Program Task Orders.

Issue Statement The proposed item will amend the current (2025) Interlocal Agreement
between the City and the Downtown Management District (DMD). The
amendment allows the City and DMD to execute special task orders
within the Exterior Improvement Grant Program. Other areas of the
Interlocal already include Task Order provisions. The Grant Program is
funded via Tax Increment Reinvestment Zone #5 and City Council
would need to separately approve any additional expenditures.

Background The City and DMD have had multiple Interlocal Agreements in place
since 2011. The current governing Interlocal Agreement was approved
by City Council on October 14, 2025. The Exterior Improvement Grant
Program allows for eligible projects to receive reimbursement of
expenses associated with improvements to building facades, signage,
lighting, and sidewalk cafes.

Council Options 1. Approve the Resolution
2. Direct staff to make changes and bring back for Council review

Committee Review and/or
Recommendation

N/A

Community and Stakeholder
Outreach (if applicable, as an
attachment) – please include

The Downtown Management District Board of Directors approved the
proposed amendment.

Related City Policies N/A

Prior Council Action October 14, 2025 - Approval of Interlocal Agreement 419



The City Attorney’s Office has
reviewed the documents and
signed off on the necessary forms

Yes

Amount and Source of Funding N/A

Enter the elected official's name
followed by the amount donated.

N/A

For More Information Karina Brasgalla
9152248185
BrasgallaKX@elpasotexas.gov
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25-5439-TRAN-628079-2025 DMD Interlocal Agreement - OG 

RESOLUTION 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO: 
 

THAT the Mayor is hereby authorized to sign a First Amendment to the Interlocal Agreement 

dated October 14, 2025 by and between the City of El Paso and the El Paso Downtown Management 

District to amend Article IX of the Agreement by adding Section 9.6 Grant Program Task Orders.   

 
APPROVED this _______ day of______________________, 2026. 
 

       THE CITY OF EL PASO: 
 
 
       ___________________________________  
       Renard U. Johnson 
       Mayor 
 
ATTEST: 
 
_____________________________ 
Laura D. Prine  
City Clerk 
 
 
APPROVED AS TO FORM:   APPROVED AS TO CONTENT:  
 
_______________________________  _______________________________________  
Oscar Gomez      Karina Brasgalla, Director 
Assistant City Attorney    Economic & International Development 
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25-5439-TRAN-28080-2025 DMD Interlocal Agreement - OG 

STATE OF TEXAS  §  FIRST AMENDMENT 
INTERLOCAL AGREEMENT 

    § 
COUNTY OF EL PASO § 
 
 This First Amendment to the Interlocal Agreement (“First Amendment”) is entered into this 
_____ day of __________________, 2026 by and between the City of El Paso, Texas (the “City”), a home-
rule municipal corporation in the State of Texas situated in El Paso County, acting by and through its 
governing body, the City Council (“City Council”), and the El Paso Downtown Management District 
(the “District”), a municipal management district and political subdivision of the State of Texas organized 
under Chapter 375 of the Texas Local Government Code and legally created by order of the Texas Natural 
Resources Conservation Commission on March 10, 1997, acting by and through its Board of Directors 
(“District Board”). The City and the District are sometimes referred to in this Agreement collectively as 
Parties and individually as Party. 
 

WHEREAS, Chapter 791 of the Texas Government Code authorizes local governments and 
political subdivisions, including the City and the District, to contract with each other to perform 
governmental functions and services; and 

 
WHEREAS, Section 375.092(i) of the Texas Local Government Code expressly authorizes 

municipal management districts to enter into agreements with other public entities, including 
municipalities; and 

 
WHEREAS, the Parties entered into that certain Interlocal Agreement approved by City Council 

on October 14, 2025 (the “Agreement”), for the joint provision of services to preserve, maintain, and 
enhance the economic health and vitality of the downtown El Paso Area; and  

 
WHEREAS, Article IX of the Agreement establishes the Downtown Grant Program 

Management provisions administered by the District on behalf of the City; and  
 
WHEREAS, pursuant to Article XXII of the Agreement, the Parties may amend the Agreement 

by written instrument duly authorized and executed by both Parties; and  
 
WHEREAS, the Parties desire to amend Article IX of the Agreement to authorize the performance 

of additional grant-program related services on a task order basis in accordance with Article XII of the 
Agreement. 

 
NOW THEREFORE, in consideration of the mutual promises, covenants, obligations, and 

benefits contained in this Agreement, the Parties agree as follows: 
 

1. ARTICLE IX. GRANT PROGRAM MANAGEMENT is amended to include Section 9.6. 
Grant Program Task Orders and to read as follows:   
 

422
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Page 2 of 4 
25-5439-TRAN-28080-2025 DMD Interlocal Agreement - OG 

9.6 Grant Program Task Orders. The City may request additional services 
related to the Programs through task orders issued in accordance with Article XII 
of this Agreement. Such services may include but are not limited to supplemental 
outreach, program administration support, reporting, compliance assistance, 
project evaluation, design assistance, or other services related to the Programs. 

 
2. Except as amended herein, the Agreement between the City and the District shall remain 

in full force and effect. 

 
 
 

 
 
 
 

(Signatures begin on the following page)
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25-5439-TRAN-28080-2025 DMD Interlocal Agreement - OG 

 IN WITNESS WHEREOF, the Parties have executed this Agreement on this __________ day of 
_____________________, 2026. 
 
 

CITY OF EL PASO, TEXAS: 
 
 

             
Renard U. Johnson 
Mayor 

        
 
ATTEST: 
 
 
      
Laura D. Prine 
City Clerk 
 
 
 
APPROVED AS TO FORM:    APPROVED AS TO CONTENT: 
 
 
       _______________________________________ 
Oscar Gomez      Karina Brasgalla, Director 
Assistant City Attorney     Economic and International Development 
 
 
 
 

(Signatures continue on following page)
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TIRZ #5 Funding Request in support of a Downtown 
Multifamily Project at a Historic Building

La Popular

426



Background:
Project Site
Popular Dry Goods Co. 
• 301 San Antonio
• Built in 1914, designed by Trost & 

Trost
• On National Historic Register

• Historic Tax Credit eligible
• Most recently home to Fallas 

Paredes

2427



Background:
Proposed Development
Historic rehabilitation and adaptive 
reuse for Mixed-use Development
• $35M Minimum Investment -

$50M Project Cost
• 99 multifamily residential units

• 15% moderately affordable
• Mix of unit types

• Ground floor retail space
• 65-space parking garage

3428



• Housing Market Need
• Identified demand for up to 10,000 new units by 2040; 3,400 affordable
• Current financial feasibility gap for new housing projects

• Targeted Approach
• 15-20% City Participation in line with previous priority developments
• $8M earmarked for housing project assistance via Impact Fund

• Incentive Structure
• Up to $10,000 - Development and Building Fee Rebate
• Up to $100,000 - Construction Materials Sales Tax (1%) Rebate
• 10-year, 100% Incremental Property Tax 
• 10-year, 0% Development Note (forgivable with affordability component) 

Background:
Downtown Housing Incentive Pilot
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TIRZ #5 Property Tax Rebate
(100% for 10 years)

$2,400,000

1% Sales Tax on 
Construction 

Materials
(one-time at 100%)

$210,000

Building Permit 
Fee Waiver
(one-time)

$10,000

Impact Fund 
Development Note
(0% for 10 years)

$4,000,000

Background:
Approved Incentive

Total Local Incentive = $7.35M
(21% of minimum investment)

5

County Property 
Tax Rebate

(90% for 10 years)
$726,880
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Incremental Rebate Structure

380 Incentive Rebate

GF Revenue (2007)
TIRZ #5 Revenue (2024)
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EPISD
$3.5M

County
$1.4M

UMC
$719,432

DMD
$232,212

EPCC
$353,280

La Popular:
New Tax Benefit (over 10 years)

Total Local Tax Benefit = $6.2M*
*Excludes City Sales Tax
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8

$1M allocation toward the Exterior Improvement 
Grants Program for La Popular to be used in a 
manner consistent with the established program 
guidelines. This is an above and beyond request 
in consideration of the size of the project 
investment, importance of new residential uses 
to the Downtown area, and unique restoration 
needs. Funding will be administered in 
partnership with the Downtown Management 
District.

La Popular:
Developer Request

433



• Joint program with the Downtown Management District (DMD) and Tax 
Increment Reinvestment Zone No. 5 (TIRZ)

• Supports improvements to the exterior of buildings within the eligible 
areas of Downtown El Paso

• Provides matching grant funds on a reimbursement basis for approved 
eligible exterior renovation improvements 

• Façade, lighting, signage, utility upgrades
• Maximum grant available is typically $30,000 per category

Commercial Façade Improvement 
Grant Program

9 434



• Application
• Submission
• Preliminary Review
• Economic & Residential Development Review Committee

• Reimbursement Grant Agreement
• Final Field Inspection
• Reimbursement Requests and Payment
• 3-year maintenance requirement

Commercial Façade Improvement
Grant Process

10435



TIRZ #5 Fund
Balance and Projections

11

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Tax Increment Revenue $1,161,844 $1,174,624 $1,187,545 $1,200,608 $1,213,814 

Expenditures
Administrative Expenses 65,000          65,000          65,000          65,000          65,000          
Border Community Capital RLF 250,000        250,000        250,000        250,000        
Pioneer Plaza & Promenades         210,526         210,526         210,526         210,526         210,526 
DMD Façade Program 150,000        150,000        150,000        150,000        150,000        
DMD Special Event Permits 20,000          20,000          20,000          20,000          20,000          
Deck Plaza Match - 89th Session Ride 561,001        
Deck Plaza Match - FY26 CPF 300,000        
La Popular Grant      1,000,000 

Total Expenditures 2,556,527 695,526 695,526 695,526 445,526

Net Change in Fund Balance -1,394,684 479,098 492,018 505,081 768,288

Beginning Fund Balance 3,136,347 1,741,663 2,220,761 2,712,779 3,217,860
Ending Fund Balance $1,741,663 $2,220,761 $2,712,779 $3,217,860 $3,986,149 

Available Fund Balance 
(as of June 30, 2026) 

$2,749,524

436


10 YEAR PROJECTION

						FY 2025 YE		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		FY 2031		FY 2032		FY 2033		FY 2034		FY 2035		FY 2036

						ACTUALS		PROJECTED		PROJECTED		PROJECTED		PROJECTED		PROJECTED		PROJECTED		PROJECTED		PROJECTED		PROJECTED		PROJECTED		PROJECTED

				Tax Increment Revenue		$1,149,202		$1,161,844		$1,174,624		$1,187,545		$1,200,608		$1,213,814		$1,227,166		$1,240,665		$1,254,313		$1,268,110		$1,282,059		$1,296,162



				Expenditures

				Recurring Expenses

				Administrative Expenses				65,000		65,000		65,000		65,000		65,000		65,000		65,000		65,000		65,000		65,000		65,000

				Border Community Capital RLF		500,000		250,000		250,000		250,000		250,000

				Pioneer Plaza & Promenades		210,526		210,526		210,526		210,526		210,526		210,526		210,526		210,526		210,526		210,526		210,526		210,526

				DMD Façade Program		100,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000

				DMD Special Event Permits		18,200		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000

				Deck Plaza Match - 89th Session Rider				561,001

				Deck Plaza Match - FY26 CPF				300,000

				La Popular Grant				1,000,000





				Total Expenditures		828,726		2,556,527		695,526		695,526		695,526		445,526		445,526		445,526		445,526		445,526		445,526		445,526



				Net Change in Fund Balance		320,476		-1,394,684		479,098		492,018		505,081		768,288		781,640		795,139		808,786		822,584		836,533		850,636



				Beginning Fund Balance		2,815,871		3,136,347		1,741,663		2,220,761		2,712,779		3,217,860		3,986,149		4,767,789		5,562,928		6,371,714		7,194,298		8,030,831

				Ending Fund Balance		$3,136,347		$1,741,663		$2,220,761		$2,712,779		$3,217,860		$3,986,149		$4,767,789		$5,562,928		$6,371,714		$7,194,298		$8,030,831		$8,881,466









• $100,000 for Civic Space at Cavalryman Pocket Park. 
• $263,000 allocated to Father Rahm street improvements
• $4,000,000 for the Sun City Lights Paseo de las Luces project
• $2,695,000 for the Pioneer Plaza and Promenades project
• $15,000.00 to update Downtown area wayfinding kiosk maps
• $300,000.00 for Henry Trost pedestrian improvements
• $980,000.00 for Downtown Street Tree Plan implementation 
• $150,000.00 towards a Downtown capital needs assessment
• $1,500,000 to establish a Downtown Revolving Loan Program
• $861,001 Committed as local match for Deck Plaza grant applications

TIRZ #5 Fund
Previous Projects

12437
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The Tax Increment Reinvestment Zone #5 Board 
recommended approval of the allocation and use 
at the April 29, 2026 meeting. 

Recommendation

438
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• Resolution to add section in DMD Interlocal 
agreement allowing task order requests under 
the façade grant program. Additional funding 
would still require Council approval.

• Approve Grant Program Task Order and 
allocation of up to $1M from the TIRZ #5 Fund 
to support improvements to La Popular

Action

439
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: 26-0796, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

District 8
Economic and International Development, Karina Brasgalla, (915) 212-0094

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

Discussion and action on a Resolution approving Task Order 2026-01, allocating Tax Increment Reinvestment
Zone No. 5 (“TIRZ #5”) funds in an amount up to $1,000,000 for the purposes of funding the matching grant
obligations under the Task Authorization and the La Popular Commercial Façade Improvement Grant, and
authorizing the City Manager, or designee, to execute the Task Authorization on behalf of the City including
any necessary budget transfers or amendments.

El Paso, TX Printed on 6/30/2026Page 1 of 1

powered by Legistar™441
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Submitted On:
Jun 22, 2026, 05:12PM EDT

City of El Paso Agenda

Summary Form

City Clerk

Department / Council Office Economic and Human Development

Agenda Date July 07, 2026

Public Hearing Date July 07, 2026

Email of User Submitting Form BrasgallaKX@elpasotexas.gov

Contact Person Karina Brasgalla
9152120094

2nd Contact Person

District(s) Affected District 8

Agenda Item Discussion and Action on a Resolution approving Task Order 2026-01,
allocating Tax Increment Reinvestment Zone No. 5 (“TIRZ #5”) funds in
an amount up to $1,000,000 for the purposes of funding the matching
grant obligations under the Task Authorization and the La Popular
Commercial Façade Improvement Grant, and authorizing the City
Manager, or designee, to execute the Task Authorization on behalf of
the City including any necessary budget transfers or amendments.

Issue Statement The proposed Resolution would provide a $1M allocation toward the
Exterior Improvement Grants Program administered by the Downtown
Management District (DMD). The funding request is in support of the
historic rehabilitation and adaptive reuse for La Popular, located at 301
San Antonio. This $50M investment will bring 99 additional housing
units to Downtown El Paso, 15% of which will be "moderately
affordable". The development includes ground floor retail space and a
65-space parking garage.
This is an above and beyond request in consideration of the size of the
project investment, importance of new residential uses to the Downtown
area, and unique restoration needs. Aside from the increased
reimbursement limit, the project will need to comply with all other Grant
Program guidelines and requirements.

Background The Exterior Improvement Grant Program receives funding via TIRZ #5,
a non-General Fund source of revenue, and administered by the
Downtown Management District (DMD). The Program requires an
application, committee review and approval, and verification of
expenditures prior to reimbursement. The Grant Program does have an
existing fund balance of approximately $300,000 that may be applied to
this request if not obligated to other applications.

Council Options 1. Approve the Resolution
2. Direct staff to make changes and return for Council review

442



Committee Review and/or
Recommendation

On April 29, 2026 the TIRZ #5 Board approved the proposed request
and funding allocation.

Community and Stakeholder
Outreach (if applicable, as an
attachment) – please include

N/A

Related City Policies TIRZ #5 Project and Financing Plan
DMD Interlocal Agreement

Prior Council Action November 14, 2024 - City Council approval of a Chapter 380 Program
Agreement with La Popular, LLC

The City Attorney’s Office has
reviewed the documents and
signed off on the necessary forms

Yes

Amount and Source of Funding up to $1,000,000 via TIRZ #5 Fund

Enter the elected official's name
followed by the amount donated.

N/A

For More Information Karina Brasgalla
9152248185
BrasgallaKX@elpasotexas.gov
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1 
26-5439-TRAN-28361-DMD Interlocal Agreement June 2026-OG 

RESOLUTION 

WHEREAS, the City of El Paso (the “City”) and the El Paso Downtown Management 
District (the “DMD”) are parties to that certain Interlocal Agreement, as amended, executed on 
October 14, 2025 (the “Interlocal Agreement”), which provides a framework for cooperative 
implementation of downtown improvement projects and programs; and 

WHEREAS, pursuant to the Interlocal Agreement, the parties may execute task 
authorizations to define specific projects, services, compensation, and responsibilities for projects 
of mutual benefit to the City and the DMD; and 

WHEREAS, the City and the DMD desire to enter into Task Authorization No. 2026-01 
(the “Task Authorization”) to facilitate the approval and implementation of a Commercial Façade 
Improvement Grant for property located at 301 E. San Antonio Avenue, El Paso, Texas 79901 (the 
“Project”); and 

WHEREAS, the Project involves a matching grant program under which the City will 
allocate and authorize the approval and implementation of grant funds of up to $1,000,000 from 
Tax Increment Reinvestment Zone No. 5 (“TIRZ #5”) to support commercial façade improvements 
to the property commonly known as La Popular; and 

WHEREAS, the DMD will manage the application, approval, implementation, and 
reporting processes for the Project in accordance with existing grant programs already 
administered by the DMD in partnership with the City; and 

WHEREAS, the DMD will work with the property owner to facilitate the application, 
approval, and implementation processes consistent with existing grant programs, and the City will 
transfer sufficient TIRZ #5 funding to the DMD to meet the grant obligation; and 

WHEREAS, the Task Authorization provides that the DMD will not collect an 
administrative fee for managing the Project, and all transferred funds will be used to meet the grant 
obligation; and 

WHEREAS, the TIRZ #5 Board recommended approval of the funding request on April 29, 
2026. 

WHEREAS, the City Council finds that approval of the Task Authorization and the 
allocation of TIRZ #5 funds for the Project serves the public interest by promoting economic 
development, enhancing the downtown business district, preserving historic commercial 
structures, and advancing the goals and objectives of TIRZ #5; and 

WHEREAS, the City Council has determined that it is in the best interest of the City and 
its residents to approve and authorize the execution of the Task Authorization and the allocation 
and transfer of TIRZ #5 funds as set forth herein. 
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2 
26-5439-TRAN-28361-DMD Interlocal Agreement June 2026-OG 

 
 

            BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO: 

THAT the City Council hereby approves Task Authorization No. 2026-01 between the City 

of El Paso (“City”) and the El Paso Downtown Management District (“DMD”), attached hereto as 

Exhibit A and incorporated herein by reference for all purposes and further approves and 

authorizes the implementation of the La Popular Commercial Façade Improvement Grant for 

property located at 301 E. San Antonio Avenue, El Paso, Texas 79901 (“Project), pursuant to Task 

Authorization No. 2026-01. 

THAT the City Council hereby authorizes the allocation of Tax Increment Reinvestment 

Zone No. 5 (“TIRZ #5”) funds in an amount up to $1,000,000 for the purposes of funding the 

matching grant obligations under the Task Authorization and the La Popular Commercial Façade 

Improvement Grant. 

THAT the City Manager, or designee, is hereby authorized to transfer TIRZ #5 funds to 

the DMD in an amount sufficient to meet the grant obligation at the time the grant is approved by 

the DMD, in accordance with the terms of the Task Authorization. 

THAT the City Council acknowledges that the DMD will not collect an administrative fee 

for managing the Project and that all transferred funds will be used solely to meet the grant 

obligation. 

THAT the City Manager, or designee, is hereby authorized to execute the Task 

Authorization on behalf of the City, including any necessary modifications that do not materially 

alter the terms or increase the financial obligations of the City, and to execute, acknowledge, and 

deliver any and all documents, certificates, agreements, amendments, and instruments, and to take 

any and all actions as may be necessary or advisable to effectuate the purposes of this Resolution 

and the Task Authorization. 

 

 

(Signatures Begin on the Following Page) 
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3 
26-5439-TRAN-28361-DMD Interlocal Agreement June 2026-OG 

 
 

 APPROVED this _____ day of ______________, 2026. 
 
       CITY OF EL PASO: 
 
 
       ______________________________ 
       Renard U. Johnson 

      Mayor 
ATTEST: 
 
 
___________________________ 
Laura Prine 
City Clerk 
 
 
 
APPROVED AS TO FORM:   APPROVED AS TO CONTENT: 
 
 
 
___________________________   __________________________________ 
Oscar Gomez      Karina Brasgalla, Director 
Assistant City Attorney     Economic and International Development  
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Task Authorization No. 2026-01 

El Paso Downtown Management District/City of El Paso 
Task Authorization Form 

 
 
This Task Authorization No. 2026-1_ (“TA No._2026-01”) dated _______________is hereby issued 
pursuant to that certain Interlocal Agreement between the City of El Paso and the El Paso Downtown 
Management District, effective as of October 1, 2020. 
 
Project Title:     __La Popular Commercial Façade Improvement Grant_______________________ 
     
Project Location:  __301 E. San Antonio Avenue, El Paso, TX  79901__________________ 
 
Description of Services:   _The City will allocate necessary TIRZ #5 Funding and authorize the 
approval and implementation of a Commercial Façade Improvement Grant for up to $1,000,000 in 
matching grant funds associated with the identified project. The DMD will manage the application, 
approval, implementation and reporting processes in line with existing programs.                                        
_____________________________________________________________________                                                                                                                                        
_____________________________________________________________________ 
 
Scope of Work:  _DMD will work with the property owner to facilitate the application, approval, 
implementation processes consistent with existing grant programs already managed by the DMD in 
partnership with the City of El Paso. The City of El Paso will transfer sufficient TIRZ #5 funding to 
the DMD to meet the grant obligation.________________________________________ 
 
Estimated Start Date:   __________________    
 
Estimated End Date:    __________________ 
 
Designated City Employee(s): 
__Karina Brasgalla_________________________________ 
__Mirella Tamayo______________________________________________ 
__Providencia Velazquez______________________________________________                                                                                                                                       
________________________________________________ 
 
Total Compensation:    _Up To $1,000,000_________________ 
 
Description / Rate of Compensation:    ___The City will transfer the funding necessary to meet the 
grant obligation at the time the grant is approved.  All funds will be used to meet the obligation. The 
DMD will not collect an administrative fee._____                                                                            
_____________________________________________________________________ 
 
 
 
 
 
___________________________________  ____________________________________ 
City Representative              Date   DMD Executive Director             Date 
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10 YEAR PROJECTION

						FY 2025 YE		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		FY 2031		FY 2032		FY 2033		FY 2034		FY 2035		FY 2036

						ACTUALS		PROJECTED		PROJECTED		PROJECTED		PROJECTED		PROJECTED		PROJECTED		PROJECTED		PROJECTED		PROJECTED		PROJECTED		PROJECTED

				Tax Increment Revenue		$1,149,202		$1,161,844		$1,174,624		$1,187,545		$1,200,608		$1,213,814		$1,227,166		$1,240,665		$1,254,313		$1,268,110		$1,282,059		$1,296,162



				Expenditures

				Recurring Expenses

				Administrative Expenses				65,000		65,000		65,000		65,000		65,000		65,000		65,000		65,000		65,000		65,000		65,000

				Border Community Capital RLF		500,000		250,000		250,000		250,000		250,000

				Pioneer Plaza & Promenades		210,526		210,526		210,526		210,526		210,526		210,526		210,526		210,526		210,526		210,526		210,526		210,526

				DMD Façade Program		100,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000

				DMD Special Event Permits		18,200		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000

				Deck Plaza Match - 89th Session Rider				561,001

				Deck Plaza Match - FY26 CPF				300,000

				La Popular Grant				1,000,000





				Total Expenditures		828,726		2,556,527		695,526		695,526		695,526		445,526		445,526		445,526		445,526		445,526		445,526		445,526



				Net Change in Fund Balance		320,476		-1,394,684		479,098		492,018		505,081		768,288		781,640		795,139		808,786		822,584		836,533		850,636



				Beginning Fund Balance		2,815,871		3,136,347		1,741,663		2,220,761		2,712,779		3,217,860		3,986,149		4,767,789		5,562,928		6,371,714		7,194,298		8,030,831

				Ending Fund Balance		$3,136,347		$1,741,663		$2,220,761		$2,712,779		$3,217,860		$3,986,149		$4,767,789		$5,562,928		$6,371,714		$7,194,298		$8,030,831		$8,881,466
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
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Internal Audit, Adrian Serrano, (915) 212-1365
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Discussion and action on the results of the El Paso International Airport - Accounts Payable Follow-Up Audit
A2026-03.

El Paso, TX Printed on 6/30/2026Page 1 of 1

powered by Legistar™463

http://www.legistar.com/


Submitted On:
Jun 22, 2026, 07:04PM EDT

City of El Paso Agenda

Summary Form

City Clerk

Department / Council Office Internal Audit

Agenda Date July 07, 2026

Public Hearing Date

Email of User Submitting Form carrillosj1@elpasotexas.gov

Contact Person Adrian Serrano
(915) 212-1365

2nd Contact Person Miguel Montiel
(915) 212-1367

District(s) Affected All Districts

Agenda Item Discussion and Action on the results of the El Paso International Airport
- Accounts Payable Follow-Up Audit A2026-03.

Issue Statement City Council is asked to accept the results of the El Paso Internal Airport
- Accounts Payable Follow-Up Audit. Acceptance of the results will allow
the Internal Audit Department to finalize the report and make it available
to the public via the Internal Audit website.

Background The timeframe for this audit was Fiscal Year 2026. The objectives of this
audit were to ensure that corrective action was taken to address the
recommendations detailed in the original audit report titled El Paso
International Airport - Accounts Payable Audit dated March 18, 2025.

The original audit contained three (3) findings. The results of the Follow-
Up Audit indicated that all 3 Findings were considered "Implemented."
El Paso International Airport implemented the recommendations by:
-Updating the Accounts Payable Standard Operating Procedure.
-Verifying goods/services are received before invoice approval.
-Ensuring invoices are paid timely within 30 days of the later of receipt
of invoice or goods/services.
-Preventing duplicate payments.

Council Options 1. Accept the results of the Audit.
2. Not accept the results of the audit and provider further guidance.

Committee Review and/or
Recommendation

This item was accepted by the Financial Oversight and Audit
Committee (FOAC) on June 18, 2026.

Community and Stakeholder
Outreach (if applicable, as an
attachment) – please include

N/A

Related City Policies N/A 464



Prior Council Action City Council has accepted audit reports previously accepted by the
FOAC.

The City Attorney’s Office has
reviewed the documents and
signed off on the necessary forms

Yes

Amount and Source of Funding N/A

Enter the elected official's name
followed by the amount donated. N/A

For More Information Adrian Serrano
(915) 212-1365
SerranoAA@elpasotexas.gov
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City of El Paso 

Internal Audit Department 

El Paso International Airport – Accounts Payable  

Follow-Up Audit A2026-03 
 

 

1 

 

EXECUTIVE SUMMARY 

 
The Internal Audit Department conducted a Follow-Up Audit of El Paso International Airport Audit 

Report dated March 18, 2025.  The original Audit Report contained three (3) findings.  Upon 
completion of the audit fieldwork, we have determined the status of the recommendation for each audit 
finding as outlined in the table below: 

 

Finding 

No. 
Description of Original Findings Status 

1 

 

The El Paso International Airport (EPIA) Accounts Payable 
Procedure - Purchases manual was last updated on November 6, 

2008. 
 

Implemented 

2 

 
Fifty-two (52) invoices totaling $744.92 in uniform rental charges 

for an ex-employee were authorized for payment between 
November 13, 2023 and November 7, 2024. The individual left 

employment in November 2023. 
 

Implemented 

3 

 

For the period of September 1, 2023 to August 31, 2024: 

• Eleven (11) out of 30 (36.67%) invoices reviewed were not 
paid within 30 days of receiving the invoice or 
goods/services. 

• Five (5) out of 3,054 (0.16%) invoices were identified as 
having been paid twice for the same goods/services. 

 

Implemented 

 
For a detailed explanation of the findings and current observations please refer to the appropriate 

finding contained in the body of this Audit Report. 
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Follow-Up Audit A2026-03 
 

 

2 

 

BACKGROUND 

 
The Generally Accepted Government Auditing Standards (Standard 8.30) states that auditors should 

evaluate whether the audited entity has taken appropriate corrective action to address findings and 
recommendations from previous engagements.  The Global Internal Audit Standards (Standard 15.2) 
require that the Chief Audit Executive establish a follow-up process to monitor and ensure that 

management actions have been effectively implemented or that senior management has accepted the 
risk of not taking action. 

 
El Paso International Airport (EPIA) serves as the regional transportation gateway connecting Texas, 
New Mexico, and Mexico. Offering over 50 daily flights and nonstop services to 16 airports, 

including several of the nation’s largest air hubs. EPIA’s mission is provide customers with a safe, 
secure and efficient airport, operating in an environmentally conscious and self -sustaining manner. 

The Airport Operating Fund is an enterprise fund with a total budget of $74.5 million. This fund 
accounts for all airport activities and services. For the month of March 2026, EPIA paid 237 invoices, 
totaling $942,961.61.  

 

AUDIT OBJECTIVES 

 
The audit objective was to ensure that the corrective action was taken by management to address the 
recommendations detailed in the El Paso International Airport – Accounts Payable Audit Report 

dated March 18, 2025.  
 

AUDIT SCOPE AND METHODOLOGY 

 
The scope for this audit covered Fiscal Year 2026. To achieve our audit objectives, we:  

• Conducted interviews with EPIA management and staff to obtain an understanding of their 
Accounts Payable processes. 

• Reviewed EPIA’s Accounts Payable Standard Operating Procedure effective January 6, 2026. 

• Analyzed a sample of 27 invoices paid by EPIA during the month of March 2026 to identify if: 
o EPIA has a process in place to ensure all goods and services were received prior to 

approving invoices for payment.  

o EPIA has stopped renting uniforms for employees.  
o Invoices were paid within 30 days of receiving the invoice or goods/services.  
o Invoices have not been paid twice for the same goods/services.  

  
We conducted this audit in accordance with Generally Accepted Government Auditing Standards and 

the Global Internal Audit Standards.  Those standards require that we plan and perform the audit to 
obtain sufficient, appropriate evidence to provide a reasonable basis for our findings and conclusions 
based on our audit objectives.  We believe that the evidence obtained provides a reasonable basis for 

our findings and conclusions based on our audit objectives. 
 

 
 

  

468



City of El Paso 

Internal Audit Department 

El Paso International Airport – Accounts Payable  
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ORIGINAL FINDINGS, CRITERIA, ORIGINAL RECOMMENDATIONS, MANAGEMENT’S 

RESPONSES TO ORIGINAL FINDINGS, CURRENT OBSERVATION AND STATUS 

 

Based on the follow-up audit results, each original finding recommendation will be designated with 
one of the following four status categories: 

 

Implemented 
The finding has been addressed by implementing the original corrective action 
or an alternative corrective action. 

In Progress The corrective action has been initiated but is not complete. 

Not Applicable 
The recommendation is no longer applicable due to changes in procedures or 

changes in technology. 

Not Implemented 
The recommendation was ignored, there were changes in staffing levels, or 
management has decided to assume the risk. 

 

Original Finding 1 (Report dated March 18, 2025) 
 

El Paso International Airport Accounts Payable Procedures 

 
Our review of the El Paso International Airport (EPIA) Accounts Payable Procedure - Purchases 

(AP Procedure) identified that:  

•  The EPIA’s AP Procedure was last updated on November 6, 2008. 

•  A fuel card is no longer utilized, a FOB System is now in place. 

•  A listing of personnel designated to authorize invoices for payment is not maintained. 

•  The AP Procedure references job titles no longer in use. 
 

Standard/Criteria 

 

City of El Paso Strategic Plan: 

•  Goal 6.12 Maintain systems integrity, compliance and business continuity. 
 

A strong system of internal controls requires that Policies and Procedures be developed that 
document routine or repetitive activity followed by an organization. The development and use of 

Policies and Procedures are an integral part of a successful quality system as it provides individuals 
with the information and guidance to perform a job properly. 

 

Original Recommendation 

 

El Paso International Airport (EPIA) should update their Accounts Payable Procedure to: 

•  Align with current practices that are unique to its Accounts Payable activities. 

•  Eliminate programs and procedures that are no longer in place. 

•  Maintain a listing of personnel designated to authorize invoices for payment. 

•  Refer to job titles currently reflected on EPIA’s staffing tables. 
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Management’s Response to Original Finding 

 

El Paso International Airport will review and update its internal Accounts Payable policy and 

procedures to align with the City of El Paso Accounts Payable policy. We will incorporate the 
recommendations provided by the Internal Audit Department and will execute and implement the 
updated procedures within 9 months.  

 

Responsible Party 

 
Annette Ditty, Administrative Services Manager  
 

Implementation Date 

 

January 22, 2026 
 

Current Observation 

 
The El Paso International Airport has updated their Accounts Payable Standard Operating 

Procedure to include: 

• Procedures that align with current practices that are unique to its Accounts Payable activities.  

• Eliminating procedures that are no longer in place for fuel purchases. 
 

The Accounts Payable Standard Operating Procedure was not updated to include: 

• Maintaining a listing of personnel designated to authorize invoices for payment. 
o EPIA implemented an alternative procedure in which each Airport division submits a 

Signature Authorization Form identifying individuals authorized to approve invoices. 
The form is updated every Fiscal Year. This approach is considered sufficient.  

• Referencing job titles reflected on EPIA’s staffing tables. 
o EPIA references divisions instead of specific job titles in the procedures. Doing so 

minimizes the need for updates, as division names remain more stable than individual 
job titles. This approach is considered sufficient.  

 

Status 
 

Implemented 
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Original Finding 2 (Report dated March 18, 2025) 
 

Authorization of Invoices for Payment 

 

During the period of November 13, 2023 to November 7, 2024, El Paso International Airport paid 
52 invoices for uniform rental charges totaling $744.92 for a former employee. The individual left 

employment with the City in November 2023. 
 

Standard/Criteria 

 

City of El Paso Strategic Plan: 

•  Goal 6.12 Maintain systems integrity, compliance and business continuity. 
 

City of El Paso Accounts Payable Policy dated June 2024: 

•  Section 4.0, bullet 3: Departments are responsible for processing vouchers accurately and in   
 a timely manner with approval by the appropriate supervisory personnel. 

•  Section 5.0, bullet 8: …The approval to pay on the invoice means the department has received  
 the good and/or services… 

 

Original Recommendation 

 

El Paso International Airport staff must ensure that all goods/services have been received before 

approving invoices for payment. 
 

Management’s Response to Original Finding 

 

El Paso International Airport will implement an annual requirement for division managers to submit  

a list of authorized invoice approvers for each division by April 18, 2025. The list will be reviewed 
and updated annually with the start of each fiscal year, or as needed. 
 

Additionally, we are in the process of phasing out the use of uniform rentals and transitioning to a 
uniform purchase for employees to improve cost efficiency and prevent billing issues. 

 

Responsible Party 
 

Annette Ditty, Administrative Services Manager 
 

Implementation Date 

 

Distribute form by April 18, 2025 

Phase out vendor by August 31, 2025 
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Current Observation 

 

For the month of March 2026, EPIA paid 237 invoices totaling $942,961.61. A sample of 27 invoices 

were selected for review (11.39% sample).  Our review identified the following:  

• 27 out of 27 invoices (100%) were properly reviewed to ensure that goods/services were 
received prior to approving invoices for payment.  

 
EPIA’s current process is to purchase uniforms for employees instead of renting. EPIA is working 

with the City Attorney’s Office and Purchasing Department to terminate the contract for uniform 
rentals.  

 

Status 

 

Implemented 
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Original Finding 3 (Report dated March 18, 2025) 
 

Payment of Invoices 

 

A sample of 30 invoices processed by El Paso International Airport during the period of September 
1, 2023 to August 31, 2024 was reviewed for compliance with the City of El Paso Accounts Payable 

Policy. Our review identified that: 
 

•  Eleven invoices, for 11 individual vendors, were not paid within 30 calendar days of receiving   
 the invoice. The 11 invoices were paid between 31 and 49 calendar days of receiving the invoice.  

 

# 

Voucher 

# Invoice # 

 Invoice 

Amount  

Invoice Date 

(Received Date) Payment Date 

# of Calendar 

Days 

Payment was 

made after 

Invoice Date 

1 24039228 9952459627  $      329.14  January 8, 2024 February 8, 2024 31 

2 24095006 2880153492  $        52.38  July 5, 2024 August 6, 2024 32 

3 24063472 2868-179249  $        21.12  March 25, 2024 April 29, 2024 35 

4 24048534 349643997001  $      137.99  January 24, 2024 February 29, 2024 36 

5 24072211 928160089  $      120.94  April 16, 2024 May 23, 2024 37 

6 25005116 08202024  $   2,100.00  August 20, 2024 September 26, 2024 37 

7 24040415 7586705  $        58.47  January 22, 2024 March 4, 2024 42 

8 24076434 CI_104702  $      108.50  April 29, 2024 June 11, 2024 43 

9 24040547 2686-2  $      228.65  January 19, 2024 March 4, 2024 45 

10 24087055 32516  $      380.00  May 31, 2024 July 16, 2024 46 

11 24101947 6330-412753  $        54.33  July 16, 2024 September 3, 2024 49 

 

Out of a population of 3,054 invoices processed during the period of September 1, 2023 to August 
31, 2024, five (5) were paid twice for the same goods/services. Our review of the double payments 
identified that: 

 

•  One (1) of five (5) was paid twice and a refund of $147.50 has not been received (invoice #1). 

•  Four (4) of five (5) were paid  twice and  refunds totaling $1,586.68 were received  (invoices #2-5). 
 

Double Payments 

# Voucher # Invoice # 

 Invoice 

Amount  

Refund           

Date 

1 24040396 163391  $      147.50  Pending 

2 24053225 022724104682  $      315.00  April 4, 2024 

3 24050375 T73487  $        61.31  March 19, 2024 

4 24050369 T73488  $        54.00  March 19, 2024 

5 24053308 T74462  $   1,156.37  April 1, 2024 

. 
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Standard/Criteria 

 

City of El Paso Strategic Plan: 

•  Goal 6.6 Ensure continued financial stability and accountability through sound financial  
 management, budgeting and reporting. 

•  Goal 6.12 Maintain systems integrity, compliance and business continuity. 
 

City of El Paso Accounts Payable Policy dated June 2024: 

•  Section 5.0, bullet 1, As per the Prompt Payment Act, invoices are to be paid before the 30 th day   
 after the latest of: 

1. the date the governmental entity receives the goods under the contract, 
2. the date the performance of the service under the contract is completed, or 

3. the date the governmental entity receives an invoice for the goods or service. 
 

Original Recommendation 

 

El Paso International Airport staff should ensure invoices are: 

•  Paid within 30 days of receiving the invoice or receiving the goods/services. 

•  Not paid twice for the same goods or services.  
 

Management’s Response to Original Finding 

 

As of March 1, 2025, Airport Accounting began using Monday.com to upload and track invoices 
between Airport divisions. This system will aid in processing invoices for payment within 30 days.  

 
Additionally, we will create an internal procedure for verifying vendor information to avoid duplicate 

payments prior to disbursement.  
 
Lastly, we will provide retraining for both accounting and user division staff to ensure adherence to 

the new processes.  
 
 

Responsible Party 

 

Annette Ditty, Administrative Services Manager 
 

Implementation Date 

 

Mandatory Airport Financial Training June 2025 

New Airport Accounts Payable Policy and Procedure training February 2026 
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Current Observation 

 

For the month of March 2026, EPIA paid 237 invoices totaling $942,961.61. An analysis was 

performed to identify potential duplicate payments, and no duplicates were found. Additionally, a 
sample of 27 invoices paid by EPIA during March 2026 were selected for detailed review, with the 
following results: 

• 26 out of 27 invoices (96.30%) were paid within 30 days of receiving the invoice or 
goods/services. 

o One (1) invoice was paid 35 days from the receipt of the invoice. 
 

 
Invoice # 

Invoice 
Amount 

Date Invoice 
Received 

Payment 
Date 

# of Calendar Days Payment Was 
Made After Date Invoice Received 

172629 $ 140.76 2/3/26 3/10/26 35 

 

Additional Observation 

 

It was also noted that 12 of the 27 invoices reviewed (44.44%) did not reflect the correct receipt date 
in PeopleSoft Financials. This discrepancy occurred because EPIA recorded the date the invoice was 
uploaded into Monday.com rather than the date the invoice was actually received. The Internal Audit 

Department notified EPIA’s Business and Finance Assistant Director and Administrative Services 
Manager regarding the proper use of the “Invoice Receipt Date” field. EPIA acknowledged the issue 

and will communicate the correct process to staff. 
 
 

Status 
 

Implemented 
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INHERENT LIMITATIONS 

 

Because of the inherent limitations of internal controls, errors or irregularities may occur and not be 

detected.  Also, projections of any evaluation of the internal control structure to future periods beyond 
the Audit Report date are subject to the risk that procedures may become inadequate due to changes in 
conditions, management override of internal controls, or that the degree of compliance with the 

procedures may deteriorate.  This was a limited scope audit which only reviewed the areas stated in the 
Audit Objectives during the Audit Scope period.  No representations of assurance are made to other 

areas or periods not covered by this audit. 

 
CONCLUSION 

 

We have concluded our audit work on the objectives of the El Paso International Airport – Accounts 

Payable Follow-Up Audit.  The audit evidence used in the analysis is sufficient and appropriate for 
addressing the objectives and supporting the observations and conclusion.  In accordance with Generally 
Accepted Government Auditing Standards, we are required to conclude on whether El Paso International 

Airport met the objectives of this Follow-Up Audit.  Based on our audit work, we have determined that: 
 
1. El Paso International Airport substantially met the audit objectives in the following areas: 

• Updating the Accounts Payable Standard Operating Procedure to include the following: 
o Ensuring procedures align with Accounts Payable activities. 

o Eliminating programs and procedures no longer in place.  
o Implementing a procedure requiring each Airport Division to submit an annual 

Signature Authorization Form identifying personnel authorized to approve invoices.  
o Referencing Divisions and eliminating references to specific job titles. 

• Ensuring that all goods/services have been received before approving invoices for payment.  

• Ensuring invoices are paid within 30 days of receiving the invoice or goods/services. 

• Ensuring invoices are not paid twice for the same goods or services. 
 
We wish to thank El Paso International Airport management and staff for their assistance and courtesies 

extended during the completion of this Follow-Up Audit. 
                

                                                                                              

Adrian Serrano, CPA                                                             Christian Castro, CIA, MAcc 
Chief Internal Auditor             Auditor II 
 

                    
Miguel A. Montiel, CIA, CGAP 

Audit Manager 
 
Distribution: 
Financial Oversight and Audit Committee 
Dionne Mack, City Manager 

Yvette Hernandez, Deputy City Manager/ City Engineer 
Deborah Olivas, Aviation Business & Finance Assistant Director 
Margarita Marin, Deputy Chief Financial Officer/ Comptroller 
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Objective

To determine whether Aviation Department management implemented
corrective actions for the three findings identified in the March 18, 2025 El
Paso International Airport – Accounts Payable Audit Report.

*The original audit report is posted on the City of El Paso’s Internal Audit
webpage.
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Scope & 
Methodology

The Follow-Up audit focused on the three findings from the March 18,
2025 report. Work performed included:

• Interviews with EPIA management and staff regarding Accounts
Payable processes.

• Review of the Accounts Payable Standard Operating Procedure
effective January 6, 2026. (Formally known as Accounts Payable
Procedure – Purchases)

• Review of 27 invoices paid in March 2026.
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Finding 1
Original Finding
Report dated March 18, 2025

Our review of the Accounts Payable Procedure - Purchases ( the AP
Procedure) identified:

• It was last updated on November 6, 2008.

• An FOB system has since replaced the fuel card process.

• List of personnel authorized to approve invoices is not maintained.

• References to obsolete job titles.

4480



Finding 1
Current Observations

The Accounts Payable Standard Operating Procedure (SOP) was updated to:
• Align procedures with current practices.
• Remove outdated fuel-related procedures.

The SOP does not include:
• A list of personnel authorized to approve invoices, however each division now submits a

Signature Authorization Form identifying authorized approvers.
• Updated job titles. Instead the SOP references division names as they remain more stable

and reduces the need for constant updates.

Status: Implemented
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Finding 2

Original Finding (Report dated March 18, 2025)

Between November 13, 2023 to November 7, 2024, EPIA paid 52 uniform rental invoices
totaling $744.92 for a former employee who left City employment in November 2023.

Current Observations

For the month of March 2026, EPIA paid 237 invoices totaling $942,961.61. A sample of
27 invoices were selected for review (11.39% sample). Our review identified that all 27
invoices (100%) were properly reviewed to ensure that goods/services were received
prior to granting approval/payment.

Status: Implemented
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Finding 3
Original Finding 
Report dated March 18, 2025

• Our review of 30 invoices processed between 9/1/23 and 8/31/24 identified that
eleven (11) invoices were paid late.

• Out of a population of 3,054 invoices processed between September 1, 2023
to August 31, 2024, five (5) were paid twice for the same goods/services.
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Finding 3
Current Observations

For the month of March 2026, EPIA paid 237 invoices totaling $942,961.61.
An analysis was performed to identify potential duplicate payments; no
duplicate payments were identified or paid.

A sample of 27 invoices were selected for review with the following results:

• 26 out of 27 invoices (96.30%) were paid within 30 days of receiving the
invoice or goods/services.

o One (1) invoice was paid 35 days from the receipt of the invoice.

Status: Implemented
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Finding 3
Current Observations

Additional Observations

• 12 of the 27 invoices (44.44%) reviewed did not reflect the correct
receipt date in PeopleSoft.

• Staff Entered the Monday.com upload date instead of the actual
invoices receipt date.

• Internal Audit notified EPIA’s management. EPIA acknowledged the
issue and will communicate the correct process to staff.

9485



Conclusion

EPIA substantially met the audit objectives by:

• Updating the Accounts Payable Standard Operating Procedure.

• Verifying goods/services are received before invoice approval.

• Ensuring invoices are paid timely within 30 days of the later of receipt of
invoice or goods/services.

• Preventing duplicate payments.
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Requested Action

To accept the results of the El Paso International Airport Accounts
Payable Follow-Up Audit A2026-03.
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Nellie D Mundy Survey 243, Abstract 10037, City of El Paso, El Paso County, Texas.
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Submitted On: Jun 16, 2026, 05:47PM EDT
City of El Paso Agenda Summary Form

City Clerk

Department / Council Office Capital Improvement Department

Agenda Date July 07, 2026

Public Hearing Date July 07, 2026

Email of User Submitting Form RodriguezJ2@elpasotexas.gov

Contact Person Joaquin Rodriguez
212-0065

2nd Contact Person

District(s) Affected District 1

Agenda Item Discussion, consideration, and action to approve a Resolution pursuant to Tex. Gov’t Code, Sec.
2206.053, authorizing the use of eminent domain to condemn the property described below, comprised of
3.095 acres, and owned by Transmountain 54, LLC, in order to acquire the property in fee simple for use in
the Resler Drive extension project, which is part of the 2022 Community Progress Bond:
A portion of Tract 1-A, Nellie D Mundy Survey 243, Abstract 10037, City of El Paso, El Paso County, Texas.

Issue Statement City staff is seeking authority to move forward with the eminent domain process related to a parcel of land
necessary to complete the extension of Resler Drive. Staff has been able to come to an agreement with
the property owner on terms surrounding the acquisition of the subject parcel.

Background This item authorizes the use of eminent domain, if necessary, to acquire right-of-way needed for the Resler
Drive Extension Project. The project is part of the 2022 Community Progress Bond and will extend Resler
Drive from Loop 375/Transmountain Road to Dewberry Drive. The extension is a public roadway project
intended to improve network connectivity, mobility, and access in the northwest portion of the City.

The parcel needed for acquisition is a portion of Tract 1-A, Nellie D. Mundy Survey 243, Abstract 10037,
located in the City of El Paso, El Paso County, Texas. The required acquisition consists of approximately
3.905 acres, or 170,095 square feet, for proposed Resler Drive right-of-way. The attached survey and
metes-and-bounds description identify the acquisition as a 170-foot-wide right-of-way needed for the
Resler Drive Extension.

The City has attempted to acquire the property necessary for the project but has been unable to reach an
agreement with the property owner. Approval of the resolution would authorize the City to use the power of
eminent domain and initiate condemnation proceedings to acquire the property in fee simple. The
resolution also includes the required finding that the acquisition is necessary for the public project and that
the extension of Resler Drive is a public use under Texas Local Government Code § 251.001(a)(1).

Council Options 1. Approve the resolution
2. Take no action

Committee Review and/or Recommendation N/A

Community and Stakeholder Outreach (if
applicable, as an attachment) – please include

N/A

Related City Policies N/A

Prior Council Action N/A

The City Attorney’s Office has reviewed the
documents and signed off on the necessary forms

Yes

Amount and Source of Funding N/A

Enter the elected official's name followed by the
amount donated.

n/a

For More Information
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 RESOLUTION 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EL PASO 

DETERMINING A PUBLIC NEED AND NECESSITY FOR THE ACQUISITION OF 

CERTAIN REAL PROPERTY AND AUTHORIZING THE CITY TO EXERCISE ITS 

EMINENT DOMAIN AUTHORITY AND INITIATION OF A CONDEMNATION 

JUDICIAL PROCEEDING   

WHEREAS, as part of the voter-approved 2022 Community Progress Bond, the City of 

El Paso (“City”) has undertaken a public roadway transportation project to extend Resler Drive 

from Loop 375 (Transmountain Road) to Dewberry Drive (“Project”); and  

WHEREAS, the City must acquire certain properties in order to complete the Project; and 

 

WHEREAS, pursuant to Tex. Local Gov’t Code §251.001, when the governing body of a 

municipality considers it necessary, the municipality may exercise the right of eminent domain for 

a public use to acquire public or private property for certain municipal public uses; and  

 

WHEREAS, the City is authorized under state law to acquire fee simple title to real 

property for the municipal public use and purpose of extending any street, roadway, or related to 

a transportation project for public roads or highways pursuant to Tex. Loc. Gov’t Code 

§251.001(a), §273.001(c)(10), and Tex. Gov’t Code §2206.001(c)(1); and 

 

WHEREAS, the City is authorized to exercise its eminent domain authority by following the 

process outlined under Tex. Property Code Ch. 21, and all other applicable state laws governing 

the acquisition of private real property by governmental entities in Texas, and to offer a property 

owner just compensation based on an appraisal prepared by a state-certified general appraiser; and  

WHEREAS, the City has been unable to reach an agreement for the purchase of one of 

the properties that is necessary for the Project; and  

 

WHEREAS, the property that is necessary for the Project is described as follows:  

 

A portion of Tract 1-A, Nellie D Mundy Survey 243, Abstract 

10037, City of El Paso, El Paso County, Texas, and being more 

particularly described by metes and bounds in Exhibit “A”, attached 

hereto and made a part hereof for all purposes (the “Property”); and  

 

WHEREAS, the Property’s owner Transmountain 54 LLC, has rejected the City’s offer 

and refused to sell its interest in and to the subject Property to the City for the appraised fair market 

value; and   

 

WHEREAS, staff requests, pursuant to the Texas Truth in Condemnation Act, Tex. Gov’t 

Code §2206.053, that the City Council of El Paso authorize the use of the power of eminent domain 

and authority to initiate a condemnation proceeding to acquire the Property described above.  

 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF EL PASO: 
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That the City Council of El Paso findsit is necessary for the public safety, health, and 

welfare of the City’s residents to acquire by eminent domain the Property described below: 

 

A portion of Tract 1-A, Nellie D Mundy Survey 243, Abstract 

10037, City of El Paso, El Paso County, Texas, and being more 

particularly described by metes and bounds in Exhibit “A”, attached 

hereto and made a part hereof for all purposes.   

 

That the Project to extend Resler Drive is a public use under Tex. Loc. Gov’t Code 

§251.001 (a) (1), §273.001(c)(10), and Tex. Gov’t Code §2206.001(c)(1); 

 

That City staff, in consultation with the City Attorney’s Office, has on behalf of the City 

attempted to negotiate, settle, and agree on just compensation to be paid to the owners of the 

Property, and has made official, written, bona fide offers to the owners for the fair market value of 

said Property. 

 

That the City Attorney, or her authorized agents, are authorized to initiate against the 

owners judicial proceedings by filing a condemnation petition under Tex. Property Code §21.012, 

using the City’s statutory power of eminent domain to acquire the Property, in order to allow the 

City to complete the Project, and to perform and undertake all other proceedings necessary to 

complete the acquisition of the Property, and to take all steps necessary, including the execution 

of any required documents in order to effectuate this authority.  

 

That the City Council hereby authorizes the use of the power of eminent domain and the 

initiation of condemnation proceedings to acquire the Property described herein and in Exhibit 

“A” for the Project to extend Resler Drive from Loop 375 (Transmountain Road) to Dewberry 

Drive. 

That the City provided written notice of the date, hour, place, and subject of the meeting 

at which this Resolution was discussed, considered, and approved, was posted and that such 

meeting was open to the public as required by the Texas Open Meetings Act, Tex. Gov’t Code Ch. 

551.  

That pursuant to Tex. Gov’t Code §2206.053(a), (e), the notice of the public meeting 

included the consideration of the use of eminent domain to condemn property as an agenda item. 

Further, the motion to approve this resolution by a record vote authorizing the initiation of 

condemnation proceedings was made in a form substantially similar to the form provided in Tex. 

Gov’t Code §2206.053(e). 

 

(Signature(s) on following page) 
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APPROVED this ______ day of July, 2026.  

 

 

      CITY OF EL PASO 

      _____________________________ 

      Renard U. Johnson 

      Mayor 

ATTEST: 

 

_________________ 

Laura D. Prine 

City Clerk 

 

 

APPROVED AS TO FORM:  APPROVED AS TO CONTENT: 

 

 

_________________________  ______________________________ 

Mona M. Heydarian    Joaquin Rodriguez, AICP 

Assistant City Attorney   CID Grant Funded Programs Director 
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EXHIBIT “A” 
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METES AND BOUNDS DESCRIPTION 

11385 James Watt, Suite B-13 
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9 I 5-595-2905 Fax
grvies@gmail.com
www.integratedengineeringsolutions.com

RESLER DRIVE EXTENSION 170' WIDE RIGHT-OF-WAY ACQUISITION BEING 
A PORTION OF TRACT 1-A, NELLIE D MUNDY SURVEY 243, 

ABSTRACT 1003·7, CITY OF EL PASO, EL PASO COUNTY, TEXAS 
3.905 ACRES (170,095 SQUARE FEET) 

A PORTION OF LAND CONTAINING 3.9048 ACRES, MORE OR LESS, LOCATED IN THE CITY 
OF EL PASO, EL PASO COUNTY, TEXAS, AND BEING MORE PARTICULARLY DESCRIBED 
BY METES AND BOUNDS AS FOLLOWS: COMMENCING AT A CITY MONUMENT LOCATED 
AT A CUL-DE-SAC CENTERLINE OF DEWBERRY DRIVE (ROW VARIES) OPPOSITE LOT 8, 
BLOCK 13, AS DEPICTED IN THE DESERT SPRINGS UNIT TWO PLAT MAP, DOCUMENT 
#20130014908 OF THE EL PASO COUNTY PUBLIC RECORDS; THENCE, TRAVELING ON THE 
MENTIONED DEWBERRY DRIVE CENTERLINE (ROW VARIES) N84°06'41 "W FOR A 
DISTANCE OF 659.75' TO A POINT; THENCE, CONTINUE TRAVELING ON THE MENTIONED 
DEWBERRY DRIVE CENTERLINE (ROW VARIES) ALONG A CURVE OF 38.00', WITH A 
RADIUS OF 375.66', A DELTA ANGLE OF 5°47'44", FOR A CHORD DISTANCE OF 37.98', ON A 
BEARING OF N87°00'33"W TO A POINT NEAR AN EXISTING CITY MONUMENT THAT IS 
OFFSET 4' NORTH AND 4' EAST FROM THE CENTERLINE INTERSECTION OF RESLER 
DRIVE (120.00' ROW) AND DEWBERRY DRIVE (ROW VARIES); THENCE, CONTINUE 
TRAVELING ON THE MENTIONED DEWBERRY DRIVE CENTERLINE (ROW VARIES) 
S89°59'04"W FOR A DISTANCE OF 1.52' TO THE INTERSECTION CENTERLINE POINT OF 
RESLER DRIVE (120.00' ROW) AND DEWBERRY DRIVE (ROW VARIES); THENCE, 

TRAVELING S03°12'35"W FOR A DISTANCE OF 54.98' TO THE PROPOSED NORTHERN 
CENTERLINE OF RESLER DRIVE (170' ROW) EXTENSION AND BEING THE POINT OF 

BEGINNING OF THIS DESCRIPTION; 

1) THENCE, TRAVELING S84°06'08"E A DISTANCE OF 60.07' TO A POINT ON LINE

WHERE THE EXISTING RESLER (120' ROW) EASTERLY ROW LINE INTERSECTS;

2) THENCE, TRAVELING S84°06'08"E A DISTANCE OF 25.03' TO A SET½" REBAR

LOCATED ON THE NORTHEASTERN CORNER OF THIS ROW PARCEL;

3) THENCE, TRAVELING S03°12'35"W A DISTANCE OF 244.29' TO A SET½" REBAR AT

THE POINT OF CURVATURE LOCATED ON THE EASTERN ROW LINE;

4) THENCE, TRAVELING ALONG A CURVE TO THE LEFT WITH A CHORD BEARING OF

S01°59'12"E FOR A CHORD DISTANCE OF 419.24', AN ARC LENGTH OF 419.82', A

RADIUS OF 2,314.45', A DELTA ANGLE OF 10°23'34", TO A SET½" REBAR LOCATED

AT THE POINT OF TANGENCY ALONG EASTERN ROW LINE (RESLER 170' ROW);

5) THENCE, TRAVELING S07°10'59"E A DISTANCE OF 333.96' TO A SET½" REBAR

LOCATED ON THE SOUTHEASTERN CORNER OF THIS ROW PARCEL;

6) THENCE, TRAVELING N86°45'58"W A DISTANCE OF 172.85' TO A SET½" REBAR

LOCATED ON THE SOUTHWESTERN CORNER OF THIS ROW PARCEL;

7) THENCE, TRAVELING N07°10'59"W A DISTANCE OF 302.71' TO A SET½" REBAR AT

THE POINT OF CURVATURE LOCATED ON THE WESTERN ROW LINE;

8) THENCE, TRAVELING ALONG A CURVE TO THE RIGHT WITH A CHORD BEARING

OF N0l 059'12"W FOR A CHORD DISTANCE OF 450.03', AN ARC LENGTH OF 450.65', A

GRV Project #24-020 July 18, 2025 Page 1 of2 
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RADIUS OF 2,484.45', A DELTA ANGLE OF 10°23'34", TO A SET½" REBAR LOCATED 

AT THE POINT OF TANGENCY ALONG WESTERN ROW LINE; 

9) THENC_E, TRAVELING N03° q'35"E A DISTANCE OF 245.60' TO A SET½" REBAR

LOCATED THE NORTHWESTERN CORNER OF THIS ROW PARCEL;

10) THENCE, TRAVELING S89°54'08"E A DISTANCE OF 24.47' TO A POINT ON LINE

WHERE THE EXISTING RESLER (120' ROW) WESTERLY ROW LINE INTERSECTS;

11) THENCE, TRAVELING S89°54'08"E A DISTANCE OF 41.42' TO A POINT OF

INTERSECTION;

12) THENCE, TRAVELING S84°06'08"E A DISTANCE OF 19.22' TO A CENTERLINE POINT

ON RESLER DRIVE (120' WIDE ROW) AND BEING THE POINT OF BEGINNING OF

THIS PARCEL, CONTAINING 3.905 ACRES OF LAND.

SAID PORTION OF TRACT 1-A , NELLIE D MUNDY SURVEY 243, ABSTRACT 10037, CITY OF 
EL PASO, EL PASO COUNTY, TEXAS, AND BEING SUBJECT TO ALL EASEMENTS OF 
RECORD. THIS METES AND BOUNDS IS ACCOMPANIED BY A BOUNDARY IMPROVEMENT 
SURVEY EXHIBIT OF SAME DATE. 

That I, Jose L. Rodarte, a Registered Professional Land Surveyor, do hereby certify that the above 

description is true and correct to the best of my know ledge and belief and that the property described 

herein was determined by a survey made on the ground under my direction and supervision in the City of 

El Paso, El Paso County, Texas on the date shown below. 

THE STATE OF TEXAS 

COUNTY OF EL PASO 

WITNESS MY HAND AND SEAL KNOW ALL MEN BY THESE PRESENTS: 

GRV Project #24-020 

 

�� �� 7//r/2-1 --

,,, I 

Jose L. Rodarte Date 

Registered Professional Land Surveyor 

July 18, 2025 Page 2 of2
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