
*** REVISED ***

AGENDA FOR THE SPECIAL MASS TRANSIT DEPARTMENT BOARD MEETING

June 23, 2026
COUNCIL CHAMBERS, CITY HALL, 300 N. CAMPBELL AND VIRTUALLY

11:30 AM

Teleconference phone number: 1-915-213-4096
Toll free number: 1-833-664-9267

Conference ID: 339 102 731#

Members of the public may view the meeting via the following means:

Via the City’s website. http://www.elpasotexas.gov/videos
Via television on City15, 
YouTube: https://www.youtube.com/user/cityofelpasotx/videos

In compliance with the requirement that the City provide two-way communication for members of the 
public, members of the public may communicate with Council during public comment, and regarding 
agenda items by calling either of the numbers listed above and entering the corresponding conference 
ID.

The public is strongly encouraged to sign up to speak on items on this agenda before the start 
of this meeting on the following links:

https://www.elpasotexas.gov/city-clerk/forms/

https://app.smartsheet.com/b/form/7086be5f4ed44a239290caa6185d0bdb

A quorum of the Mass Transit Department Board must participate in the meeting.

ROLL CALL

CALL TO THE PUBLIC – PUBLIC COMMENT:

This time is reserved for members of the public who would like to address the Mass Transit 
Department Board on items that are not on the Mass Transit Department Board Agenda.

Members of the public may communicate with Board Members during public comment, and 
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regarding agenda items by calling 1-915-213-4096 or toll free number 1-833-664-9267 at the 
prompt please enter the following Conference ID: 339 102 731#

A sign-up form is available on line at:

https://app.smartsheet.com/b/form/dfad29e838da41fd86052bb264abd397

for those who wish to sign up in advance of the meeting date. Requests to speak must be 
received by 9:00 a.m. on the date of the meeting. Thirty minutes in total is allotted for speakers.

NOTICE TO THE PUBLIC:

All matters listed under the CONSENT AGENDA, including those on the Addition to the Agenda, will 
be considered by Mass Transit Department Board to be routine and will be enacted by one motion 
unless separate discussion is requested by Board Members. Prior to the vote, members of the 
audience may ask questions regarding items on the consent agenda. When the vote has been taken, 
if an item has not been called out for separate discussion, the item has been approved. The Mass 
Transit Department Board may, however, reconsider any item at any time during the meeting.

CONSENT AGENDA - APPROVAL OF MINUTES:

1. Approval of the Minutes of the Mass Transit Department Board Meeting of May 
12, 2026.

26-0640

All Districts
Sun Metro Mass Transit, Anthony R. DeKeyzer, (915) 212-3306
 

CONSENT AGENDA – REQUEST TO EXCUSE ABSENT MASS TRANSIT DEPARTMENT 
BOARD MEMBERS

2. Request to excuse absent Mass Transit Board Members. 26-0642

CONSENT AGENDA - RESOLUTIONS:

3. A Resolution requesting that the Director of Purchasing & Strategic Sourcing be 
authorized to notify Trans America Protection Corporation, that the City is 
terminating Contract No. 2023-0188 Armored Car Services for default, pursuant 
to Attribute 21, Article 8, Section B of this contract, due to contractor’s failure to 
comply with provisions of Contract No. 2023-0188. The Termination shall be 
effective as of June 23, 2026 and that the Purchasing and Strategic Sourcing 
Department also recommends that Trans America Protection Corporation be 
disqualified from entering into any contract with the City for a period of 3 years 
for default and unsatisfactory performance.

26-0754

All Districts
Sun Metro Mass Transit, Anthony R. Dekeyzer, (915) 212-7509 
Purchasing & Strategic Sourcing, Claudia Garcia, (915) 212-7000

Page 2 of 3 

2

https://elpasotexas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15470
https://elpasotexas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15472
https://elpasotexas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15677


4. A Resolution that the Mayor be authorized to sign an Intergovernmental 
Support Agreement (“IGSA”) between the City of El Paso and the United States 
to provide public transportation services, in the form of micro transit services, by 
and through the City’s Mass Transit Department (“Sun Metro”) to Fort Bliss in 
the City of El Paso, El Paso County, Texas.

26-0725

All Districts
Sun Metro Mass Transit, Anthony R. DeKeyzer, (915) 212-3306 
Sun Metro Mass Transit, Jerry DeMuro, (915) 212-3470

EXECUTIVE SESSION

The Mass Transit Department Board of the City of El Paso may retire into EXECUTIVE SESSION 
pursuant to Section 3.5A of the El Paso City Charter and the Texas Government Code, Chapter 551, 
Subchapter D, to discuss any of the following: (The items listed below are matters of the sort routinely 
discussed in Executive Session, but the Mass Transit Department Board of the City of El Paso may 
move to Executive Session any of the items on this agenda, consistent with the terms of the Open 
Meetings Act.) The Mass Transit Department Board will return to open session to take any final action 
and may also, at any time during the meeting, bring forward any of the following items for public 
discussion, as appropriate.

Section 551.071 CONSULTATION WITH ATTORNEY
Section 551.072 DELIBERATION REGARDING REAL PROPERTY
Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFTS
Section 551.074 PERSONNEL MATTERS
Section 551.076 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS
Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
Section 551.089 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS; CLOSED 

MEETING

ADJOURN

NOTICE TO THE PUBLIC:

Sign Language interpreters are provided for meetings. If you need Spanish Interpretation Services, 
please email CityClerk@elpasotexas.gov by 12:00 p.m. on the Friday before the meeting.

Si usted necesita servicios de interpretación en español, favor de enviar un correo electrónico a 
CityClerk@elpasotexas.gov a mas tardar a las 12:00 p.m. del viernes previo a la fecha de la junta.

MASS TRANSIT BOARD AGENDAS ARE PLACED ON THE INTERNET THE WEDNESDAY
PRIOR TO EACH MEETING AT THE FOLLOWING ADDRESS:

http://www.elpasotexas.gov/
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MASS TRANSIT DEPARTMENT BOARD MINUTES 
CITY COUNCIL CHAMBERS 

MAY 12, 2026 
 

A meeting of the Mass Transit Department Board was called to order at 12:17 p.m. Board Chair 
Renard U. Johnson was present and presiding and the following Board Members answered roll 
call: Alejandra Chávez, Deanna Maldonado-Rocha, Ivan Niño, Art Fierro, Lily Limón, and Chris 
Canales.  Josh Acevedo arrived at 12:27 p.m.  Cynthia Boyar Trejo was absent. 
 

 
NOTICE TO THE PUBLIC: 

 
Motion made by Board Member Limón, seconded by Board Member Fierro, and unanimously 
carried to APPROVE, AS REVISED, all matters listed under the Consent Agenda (Items 
approved, postponed, or deleted pursuant to the vote on the Consent Agenda will be shown with 
an asterisk {*}.)  
 
AYES:  Board Chair Johnson and Board Members Chávez, Maldonado-Rocha, Niño, Fierro, 

Limón, and Canales 
NAYS: None  
NOT PRESENT FOR THE VOTE: Board Member Acevedo 
ABSENT: Board Member Boyar Trejo 
 

 
CALL TO THE PUBLIC – PUBLIC COMMENT: 

 
There was no public comment. 
 

 
CONSENT AGENDA – APPROVAL OF MINUTES: 

 
1.  *Motion made, seconded, and unanimously carried to APPROVE the minutes of the Mass 

Transit Board meeting of April 1, 2026.  
 

 
CONSENT AGENDA – REQUEST TO EXCUSE ABSENT MASS TRANSIT BOARD 

MEMBERS: 
 
NO ACTION was taken on this item. 
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REGULAR AGENDA - RESOLUTIONS: 
 

2.  *Motion made, seconded, and unanimously carried to MOVE the item to the REGULAR 
AGENDA. 

 
RESOLUTION 

 
WHEREAS, the City owns and operates, through its Mass Transit Department Sun 

Metro (“Sun Metro”), the Nestor A. Valencia Mission Valley Transfer Center which includes the 
Mission Valley Visitor Center, located at 9065 Alameda Ave El Paso, TX 79907 (“Center”); and 

 
WHEREAS, the El Paso Mission Trail Association (“Association”) is a non-profit 

organization whose purpose is to promote the historic nine-mile corridor between Ysleta, 
Socorro, and San Elizario through education, preservation, and tourism efforts; and 

 
WHEREAS, the Association has commissioned a mural from artist Robert Dozal 

(“Mural”); and 
 

WHEREAS, the Association wishes to donate the Mural to the City of El Paso; and 
 

WHEREAS, the parties agree that due to the historical significance of the area, and the 
ease of access facilitated by the Transfer Center, the Mural should be installed on a wall of the 
Visitor Center of the Nestor Valencia Mission Valley Transfer Center; and 
 

WHEREAS, the Historic Landmark Commission of the City of El Paso issued a 
certificate of appropriateness on May 15, 2025 for such Mural to be placed at the Center; and 
 

WHEREAS, on July 8, 2025, the City Council of the City of El Paso authorized District 7 
Representative, Lily Limon, to expend discretionary funds in an amount not to exceed $1,000 to 
supplement the cost of Mural for the Association; and 
 

WHEREAS, the Mural highlights the historical significance of the area, encourages the 
use of public transportation in the region, fosters community pride, promotes the visual image of 
the City and enhances the quality of life of the citizens of El Paso. 

 

BE IT RESOLVED BY THE MASS TRANSIT DEPARTMENT BOARD OF THE CITY 

OF EL PASO: 

 

1. THAT, the Mass Transit Department Board finds the above recitals to be true and 
correct. 

 

2. THAT, The City Manager or designee be authorized to sign a Donation Agreement 
between the City of El Paso and the El Paso Mission Trail Association, to accept the 
donation of the mural by the El Paso Mission Trail Association. 

 

3. THAT, City Manager or designee also be authorized to sign an Access, License and 
Waiver agreement between the City of El Paso and the artist to allow the artist 
commissioned by the Mission Trail Association to install the mural. 
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4. THAT, the City Manager or designee be authorized to take actions necessary and 
effectuate any budget transfers, sign any related agreements and amendments to such 
agreements after review and approval by the City Attorney’s office, as well as a sign 

documents necessary to carry out the intent of this resolution. 

 
Mr. Anthony DeKeyzer, Director of Sun Metro, commented. 
Board Member Limon commented. 
 
The following members of the El Paso Mission Trail Association commented: 
 

 Ms. Lidia Almeida, Chair, President of the El Paso Mission Trail Association 

 Mr. Shelby McCue, Council Member of the El Paso Mission Trail Association 

 Mr. Robert Dozal, Artist 
 
Motion made by Board Member Limón, seconded by Board Member Niño, and unanimously 
carried to APPROVE the Resolution. 

 
AYES:  Board Chair Johnson and Board Members Chávez, Acevedo, Maldonado-Rocha, Niño, 

Fierro, Limón, and Canales 
NAYS: None  
ABSENT: Board Member Boyar Trejo 

 
 

 
ADJOURN 

 
Motion made by Board Member Canales, seconded by Board Member Limón, and unanimously 
carried to ADJOURN the meeting at 12:29 pm. 
 
AYES: Board Chair Johnson and Board Members Chávez, Acevedo, Maldonado-Rocha, 

Boyar Trejo, Niño, Fierro, Limón, and Canales  
NAYS:  None 
ABSENT:        Board Member Boyar Trejo 
 

 
Approved as to content: 
 
 
___________________________________ 
Anthony DeKeyzer, Director of Mass Transit 
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All Districts
Sun Metro Mass Transit, Anthony R. Dekeyzer, (915) 212-7509
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This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

A Resolution requesting that the Director of Purchasing & Strategic Sourcing be authorized to notify Trans
America Protection Corporation, that the City is terminating Contract No. 2023-0188 Armored Car Services for
default, pursuant to Attribute 21, Article 8, Section B of this contract, due to contractor’s failure to comply with
provisions of Contract No. 2023-0188. The Termination shall be effective as of June 23, 2026 and that the
Purchasing and Strategic Sourcing Department also recommends that Trans America Protection Corporation
be disqualified from entering into any contract with the City for a period of 3 years for default and
unsatisfactory performance.
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Submitted On: Jun 9, 2026, 12:23PM EDT
City of El Paso Agenda Summary Form

City Clerk

Department / Council Office Sun Metro Mass Transit

Agenda Date June 23, 2026

Public Hearing Date

Email of User Submitting Form DeMuroG@elpasotexas.gov

Contact Person Anthony DeKeyzer
9152127509

2nd Contact Person Jerry DeMuro
9152123470

District(s) Affected All Districts

Agenda Item A Resolution requesting that the Director of Purchasing & Strategic Sourcing be authorized to notify Trans
America Protection Corporation, that the City is terminating Contract No. 2023-0188 Armored Car Services
for default, pursuant to Attribute 21, Article 8, Section B of this contract, due to contractor’s failure to
comply with provisions of Contract No. 2023-0188. The
Termination shall be effective as of June 23, 2026.

Issue Statement City Council is requested to approve the termination of contract for 2023-0188 Armored Car Services, for
default. This termination is a result of a lawsuit filed by the City against Trans America Protection
Corporation.

Background On April 17, 2026, the City of El Paso filed a lawsuit against Trans America Protection Corporation for
missing deposits for a total amount of $12,654.08 under Contract No. 2021-1252, Armored Car Services –
Municipal Court. As a result, we are recommending to terminate contract 2024-0183 Armored Car
Services.

Council Options 1. Terminate the contract as recommended;
2. Deny termination if Council determines such action is in the best interest of the City;
3. Postpone action, pending additional information.

Committee Review and/or Recommendation This item was not reviewed by a City Council committee.

Community and Stakeholder Outreach (if
applicable, as an attachment) – please include

N/A

Related City Policies 1. Procurement Sourcing Policy

Prior Council Action On October 10, 2023 the City of El Paso approved the award of contract No. 2023-0188 Armored Car
Services to Trans America Protection Corporation, for a term of three (3) years for an estimated amount of
$187,056.00. The award also includes a one (1), two (2) year option for an estimated amount of
$124,704.00. The total value of the contract is, including
the initial term plus the option, for a total of five (5) years, for an estimated amount of $311,760.00.

The City Attorney’s Office has reviewed the
documents and signed off on the necessary forms

Yes

Amount and Source of Funding Amount: N/A
Funding Source: N/A

Enter the elected official's name followed by the
amount donated.

N/A

For More Information Jerry DeMuro
9152123470
DeMuroG@elpasotexas.gov
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25-5345-TRAN-615151-Termination Resolution 2023-0188 Armored Car Services  

R E S O L U T I O N  

  

WHEREAS, on October 10, 2023, the City of El Paso (“City”) awarded Contract No. 

2023-0188 Armored Car Services:  

 

1. Trans America Protection Corporation 

   

WHEREAS, pursuant to Attribute 21, Article 8, Section B (Termination for Default) 

the City is authorized to terminate the Contract for default; and    

    

WHEREAS, the City desires to terminate the Contract for Default.  

  

NOW, THEREFORE, BE IT RESOLVED BY MASS TRANSIT DEPARTMENT BOARD 

OF THE CITY OF EL PASO:  

  

That the Director of Purchasing & Strategic Sourcing is authorized to notify Trans 

America Protection Corporation that the City is terminating Contract No. 2023-0188 Armored 

Car Services for default, pursuant to Attribute 21, Article 8, Section B of this contract, due to 

contractor’s violation of laws and regulations related to the performance of Contract No. 2023-

0188, and that the termination shall be effective as of June 23, 2026.   

 

That the Purchasing and Strategic Sourcing Department also recommends that Trans 

America Protection Corporation be disqualified from entering into any contract with the City for 

a period of 3 years for default and unsatisfactory performance. 

   

APPROVED this _____ day of __________________, 2026. 

 

(signatures on the following page) 
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25-5345-TRAN-615151-Termination Resolution 2023-0188 Armored Car Services

 MASS TRANSIT DEPARTMENT BOARD: 

          Renard U. Johnson  

          Chairman  

ATTEST: 

Laura D. Prine 

Secretary 

APPROVED AS TO FORM:  APPROVED AS TO CONTENT: 

Joyce Garcia   Claudia A. Garcia, Director 

Assistant City Attorney  Purchasing & Strategic Sourcing Department 

APPROVED AS TO CONTENT: 

_______________________________________ 

Anthony R. Dekeyzer, Director 

Mass Transit Department/ Sun Metro  

Deputy Transit Officer for 
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
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All Districts
Sun Metro Mass Transit, Anthony R. DeKeyzer, (915) 212-3306
Sun Metro Mass Transit, Jerry DeMuro, (915) 212-3470

AGENDA LANGUAGE:
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A Resolution that the Mayor be authorized to sign an Intergovernmental Support Agreement (“IGSA”) between
the City of El Paso and the United States to provide public transportation services, in the form of micro transit
services, by and through the City’s Mass Transit Department (“Sun Metro”) to Fort Bliss in the City of El Paso,
El Paso County, Texas.
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Submitted On: Jun 8, 2026, 04:23PM EDT
City of El Paso Agenda Summary Form

City Clerk

Department / Council Office Sun Metro Mass Transit

Agenda Date June 23, 2026

Public Hearing Date

Email of User Submitting Form caraveova@elpasotexas.gov

Contact Person Anthony DeKeyzer
(915) 212-3306

2nd Contact Person Jerry DeMuro
(915) 212-3470

District(s) Affected All Districts

Agenda Item A Resolution that the Mayor be authorized to sign an Intergovernmental Support Agreement (“IGSA”)
between the City of El Paso and the United States to provide public transportation services, in the form of
micro transit services, by and through the City’s Mass Transit Department (“Sun Metro”) to Fort Bliss in the
City of El Paso, El Paso County, Texas.

Issue Statement Approval is being requested for Sun Metro to enter into an Intergovernmental Service Agreement (IGSA)to
provide public transportation services in the form of micro transit within the Fort Bliss installation.

Background In the summer of 2025 , leadership from Ft. Bliss approached Sun Metro to inquire on the possibility that
Sun Metro enter into an intergovernmental agreement to provide transit service to active duty military and
dependents on the various areas of the military installation. A similar agreement had been successfully
implemented at Ft. Cavazos between the Army and a local transit provider.

Sun Metro has agreed to offer and will be compensated for on-demand, micro transit services in
accordance with the conditions specified in the IGSA.

The term of this Agreement shall commence on the Effective Date and remain in effect for an initial term of
one (1) year. The agreement includes options to extend for successive one (1) year terms for a period not-
to-exceed ten years.

Council Options 1. Approve the IGSA; or
2. Direct Staff to make changes to this agreement prior to approval; or
3. Take no action

Committee Review and/or Recommendation N/A

Community and Stakeholder Outreach (if
applicable, as an attachment) – please include

N/A

Related City Policies N/A

Prior Council Action N/A

The City Attorney’s Office has reviewed the
documents and signed off on the necessary forms

Yes

Amount and Source of Funding Ft. Bliss will compensate Sun Metro for all costs associated with providing micro-transit services in
accordance with the terms and conditions of the IGSA.

Enter the elected official's name followed by the
amount donated.

N/A

For More Information Anthony DeKeyzer
915-212-3306
DekeyzerAR@elpasotexas.gov
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26-Transportation-4663│4564| IGSA Resolution  |JG 

 

RESOLUTION 

WHEREAS, the City of El Paso’s Mass Transit Department (“Sun Metro”) provides 

public transportation for the City of El Paso; and  

WHEREAS, Fort Bliss is a military base partially located in El Paso County, Texas and 

whose main cantonment is located in the City of El Paso (“Fort Bliss”); and 

WHEREAS, Fort Bliss’s population makes use of the Sun Metro routes that already exist 

within the City of El Paso but those routes do not currently reach all areas of the military base; 

and  

WHEREAS, federal law, codified at 10 U.S.C. §2679 authorizes the Secretary of the 

Army to enter into an Intergovernmental Support Agreement on a sole source basis with a local 

government to receive installation-support services; and   

WHEREAS, the City of El Paso, through Sun Metro, and Fort Bliss would like to enter 

into an Intergovernmental Services Agreement where Sun Metro will provide public 

transportation within Fort Bliss designated areas, in the form of micro transit services, to service 

more of the population within the military base; and  

WHEREAS, this agreement will support the transit system within the region and a high 

quality of life for the City of El Paso community.  

NOW THEREFORE, BE IT RESOLVED BY THE MASS TRANSIT 

DEPARTMENT BOARD OF THE CITY OF EL PASO: 

 

1. That, the Mayor be authorized to sign an Intergovernmental Support Agreement 

(“IGSA”) between the City of El Paso and the United States to provide public 

transportation services, in the form of micro transit services, by and through the City’s 

Mass Transit Department (“Sun Metro”) to Fort Bliss.  

2. That, the Mayor be authorized to renew the IGSA, without further action from the 

Mass Transit Department Board.  

3. That, the Mayor be authorized to accept, reject, alter, amend or terminate the IGSA 

after review and approval by the city Attorney’s office, without further action from the 

Mass Transit Department Board.  

4. That, the City Manager or designee be authorized to sign any related agreements, 

verifications and documents, after review and approval from the City Attorney’s office, 

as well as effectuate any budget transfers, submit necessary revisions to the operational 

plan and take any actions necessary to carry out the intent of this resolution.  

 

 

 

 

(Signatures begin on the following page) 
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26-Transportation-4663│4564| IGSA Resolution  |JG

APPROVED this _____ day of ______________, 2026. 

        MASS TRANSIT DEPARTMENT BOARD: 

______________________________ 

Renard U. Johnson  

Chairman 

ATTEST: 

___________________________ 

Laura Prine 

Secretary 

APPROVED AS TO FORM: APPROVED AS TO CONTENT: 

___________________________ __________________________________ 

Joyce Garcia   Anthony R. Dekeyzer, Director 

Assistant City Attorney Mass Transit Department/Sun Metro 

Deputy Transit Officer for 
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