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EXHIBIT A

NOTICE OF REDEMPTION
CITY OF EL PASO, TEXAS
GENERAL OBLIGATION REFUNDING AND IMPROVEMENT BONDS,
SERIES 2014
Dated April 1, 2014

NOTICE IS HEREBY GIVEN that the bonds of the above series maturing on August 15
in each of the years 2027 and 2039 and aggregating in principal amount $1,375,000 (the “Bonds”)
have been called for redemption on [June 23], 2026 (the “Redemption Date”), at the redemption
price of par and accrued interest to the date of redemption (the “Redemption Price”), such Bonds
being identified as follows:

Outstanding Principal Amount to CUSIP
Maturity Date Principal Amount ($) be Redeemed (%) No.
August 15, 2027 535,000 535,000 283734UKS5
August 15,2039 840,000 840,000 2837347Q8

All of such Bonds shall become due and payable on the Redemption Date, and interest
thereon shall cease to accrue from and after the Redemption Date, and payment of the Redemption
Price of such Bonds shall be paid to the registered owners of the Bonds only upon presentation
and surrender of such Bonds to Computershare Trust Company, N.A. at its designated offices at
the following address:

By Registered or Certified Mail By Hand or Overnight Mail
Computershare Trust Company, N.A. Computershare Trust Company, N.A.
1505 Energy Park Drive Corporate Trust Operations

St. Paul, Minnesota 55108 1505 Energy Park Drive

St. Paul, Minnesota 55108

THIS NOTICE is issued and given pursuant to the terms and conditions prescribed for the
redemption of such Bonds and pursuant to a resolution by the City Council of the City of El Paso,
Texas.

COMPUTERSHARE TRUST COMPANY, N.A.,
as Paying Agent/Registrar

A-1
302659936.2/1001005601
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Legislation Text

File #: 26-0479, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Members of the City Council, Representative Josh Acevedo, (915) 212-0002

AGENDA LANGUAGE:

Discussion and action to approve a Resolution that the City Council declares the expenditure of District 2
discretionary funds in an amount not to exceed $2,500.00 for costs related to the holding of the annual “Pride
Event” in the City Hall parking lot along with Destination El Paso, and El Paso Sun City Pride on June 27,
2026.

El Paso, TX Page 1 of 1 Printed on 4/8/2026
powered by Legistar™ 561


http://www.legistar.com/

CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

AGENDA SUMMARY FORM
DEPARTMENT: \ayor & Council
AGENDA DATE: 04/14/2026
CONTACT PERSON NAME City Representative Josh PHONE NUMBER:  915-212-0002
2nd CONTACT PERSON PHONE NUMBER:  1-915-555-5555
3rd CONTACT PERSON PHONE NUMBER:  1-915-555-5555

" DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: Goal 3 - 3. Promote the Visual Image

SUBGOAL.:
SUBJECT:

Discussion and action to approve a Resolution that the City Council declares the expenditure of District 2 discretionary
funds in an amount not to exceed $2,500.00 for costs related to the holding of the annual “Pride Event” in the City Hall
parking lot along with Destination El Paso, and El Paso Sun City Pride on June 27, 2026.

COMMUNITY AND STAKEHOLDER OUTREACH:

Office has spoken to representatives of Sun City Pride, other LGBTQ organizations, and Destination El Paso to hold
this significant event in El Paso.

BACKGROUND / DISCUSSION:

The proposed expenditures would go towards the cost of security, sound, stage rental, lighting, decorations, street
closures, and the application fee to for the permit, and that the City Council declares the expenditure of said
discretionary funds serve the municipal purpose of promoting the visual image of El Paso, as well as promoting the
community as a welcoming place for all people.

PRIOR COUNCIL ACTION:

Yes.

AMOUNT AND SOURCE OF FUNDING:

District 2 discretionary funds.

*******************REQUIRED AUTHORIZATlON********************
Clerk Dept. Rev.3.20251030



RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

THAT the City Council authorizes the expenditure of District 2 discretionary funds in an
amount not to exceed TWO THOUSAND FIVE HUNDRED DOLLARS ($2,500.00) to be used
towards the expenses for hosting the annual “Pride Event” in the City Hall parking lot along with
Destination El Paso, and El Paso Sun City Pride on June 27, 2026, and

THAT the proposed expenditures would go towards the cost of security, sound, stage
rental, lighting, decorations, street closures, and the application fee to for the permit, and

THAT the City Council declares the expenditure of said discretionary funds serve the
municipal purpose of promoting the visual image of El Paso, as well as promoting the community
as a welcoming place for all people, and

THAT the City Manager or designee is authorized to accept donations for sponsorship
of the event, to negotiate and sign contracts as approved by the City Attorney, to execute any
related documents, to effectuate any budget transfers and to appropriate and ensure that the
funds are properly expended for the municipal purpose.

APPROVED this day of , 2026.

THE CITY OF EL PASO:

Renard U. Johnson
Mayor

ATTEST:

Laura D. Prine
City Clerk

APPROVED AS TO FORM:

Carlos L. Armendariz
Assistant City Attorney
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Legislation Text

File #: 26-0443, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Capital Improvement Department, Javier Acosta, (915) 212-0065

AGENDA LANGUAGE:

Presentation and discussion by the Capital Improvement Department on the Capital Improvement Plan (CIP)
Mid-Year update for active, programmed and completed capital projects for FY 2026 to include Quality of Life,
Public Safety and Community Progress Bonds, and Capital Programs.

El Paso, TX Page 1 of 1 Printed on 4/8/2026
powered by Legistar™ 564


http://www.legistar.com/

CITY OF EL PASO, TEXAS eee E P
AGENDA SUMMARY FORM TX

CITY OF EL PASO

DEPARTMENT / COUNCIL OFFICE: Capital Improvement Department

AGENDA DATE: 4/14/26

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Javier Acosta, Capital Improvemﬁ PHONE NUMBER: 915-212-0065
2nd CONTACT PERSON NAME: PHONE NUMBER:

DISTRICT(S) AFFECTED: Al

AGENDA ITEM:

Presentation and discussion by the Capital Improvement Department on the Capital Improvement Plan (CIP) Mid-Year

update for active, programmed and completed capital projects for FY 2026 to include Quality of Life, Public Safety and
Community Progress Bonds, and Capital Programs.

ISSUE STATEMENT:
Mid year presentation update - no action requested.

BACKGROUND:

This presentation will provide an update on FY 2026 mid-year developments for all active, programmed and completed capital
projects including FY 2026 expenditures and supported employment impacts.

COUNCIL OPTIONS:

Take no action. No motion needed

COMMITTEE REVIEW AND/OR RECOMMENDATION:

This item was not reviewed by a City Council committee.

Clerk Dept. Rev1.20260128



2ee

COMMUNITY AND STAKEHOLDER OUTREACH (if applicable, as an attachment) — please include:

N/A

RELATED CITY POLICIES:
N/A

PRIOR COUNCIL ACTION:
N/A

LEGAL REVIEW:

Legal counsel reviewed as a part of Council packet

Legal counsel reviewed in advance of packet as an individual item

AMOUNT AND SOURCE OF FUNDING:
N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

NO
NAME AMOUNT ($)
N/A
ATTACHMENTS:
N/A

FOR MORE INFORMATION:

Elsa Rodriguez 915-212-0065 aeselections@elpasotexas.gov

Fkkkkdkkkdkkkikkkkk REQ U I RE D AUT H O RIZAT I o N dkkkkddkkddkkhkkkkkk

SIGNATURE:

Clerk Dept. Rev1.20260128
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Legislation Text

File #: 26-0470, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Office of the Comptroller, Margarita Marin, (915) 212-1174
City Manager's Office, Robert Cortinas, (915) 212-1067

AGENDA LANGUAGE:

Presentation and discussion on a report by Forvis Mazars, LLP on the financial and grants audit of the City of
El Paso ("City"). The report to the City Council will include the audit opinion regarding the City financial
statements and a brief overview of the financial results for the City for the fiscal year that ended August 31,
2025.

El Paso, TX Page 1 of 1 Printed on 4/8/2026
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By City Clerk's Office at 11:51 am, Apr 03, 2026

[RECEIVED ]

Office of the Comptroller
4/14/26

Margarita Marin 915-212-1174

Robert Cortinas 915-212-1067

All

Presentation and discussion on a report by Forvis Mazars, LLP on the financial and grants audit of the City of El Paso
("City"). The report to the City Council will include the audit opinion regarding the City financial statements and a
brief overview of the financial results for the City for the fiscal year ended August 31, 2025.

Presentation by Forvis Marzars, LLP on the results of the external audit for fiscal year 2025.

Forvis Mazars, LLP, is an independent accounting firm of Certified Public Accountants contracted by City Council to audit the
financial statements and grants of the City. Included in the services provided by Forvis Mazars, LLP is an opinion on the financial
statements and supplementary information included in the Annual Comprehensive Financial Report (ACFR), and Single Audit on
state and federal grants (SEFA), and four Agreed Upon Procedures Reports.

The ACFR and SEFA reports are prepared by the Office of the Comptroller. Forvis Mazars, LLP is engaged to provide annual audits
starting on August 1, 2024 through July 30, 2029

Accept the results of the audit as presented by Forvis Mazars, LLP - Independent External Auditors

Presented to FOAC on April 9, 2026

568


Diana Nunez
Received


Audit reports have been posted to the Office of the Comptroller's website and are available to the public.

Section 7.21 of the City Charter

Existing Contract 2024-0412R Professional Auditing Services awarded July 30, 2024

N/A

N/A

Presentation

Margarita Marin 915-212-1174 marinmm@elpasotexas.gov

Digitally signed by Margarita

Margarita Marin warin

Date: 2026.04.02 17:53:11 -06'00'
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Legislation Text

File #: 26-0439, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Strategic and Legislative Affairs, Fernando Berjano, (915) 212-1299
Strategic and Legislative Affairs, Dora Hernandez, (915) 212-1299

AGENDA LANGUAGE:

Discussion and action to approve a Resolution that the City Council approves the list of projects and planning
activities for the 2022 Community Progress Bond Proposition C funds.

El Paso, TX Page 1 of 1 Printed on 4/8/2026
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Strategic and Legislative Affairs

4/14/26

Fernando Berjano 915-212-1299

Dora Hernandez 915-212-1299

1-8

Discussion and action to approve a resolution that the City Council approves the list of projects and planning activities
for the 2022 Community Progress Bond Proposition C funds.

This item asks for the City Council's approval of Proposition C funds from the Community Progress Bond from 2022.

On November 8, 2022, as part of the 2022 Community Progress Bond, City of El Paso voters approved three bond propositions,
including funding for climate action; and in January 2024, the City of El Paso commenced to develop the Climate Action Plan for El
Paso including the commitment to prioritize vulnerable populations. The City of El Paso has identified clean energy generation and
energy costs as priorities during the development of the Climate Action Plan. City facilities are large users of energy and have

potential to implement solar energy and green infrastructure projects; and therefore, staff has identified a priority list of projects and
facilities in need and with potential to save energy and costs.

Approve the resolution

NA

571



Community and stakeholder engagement was carried to collect input from residents, community organizations, private
sector, academia and governmental entities since the spring of 2024 through the fall of 2025.

NA

On January 3rd, 2024, City Council approved the contract for consultancy services to support the development of the

plan.
On November 18th, 2025, City Council was presented with the results of the outreach and technical work done to
achieve the goals of the planning effort, including meeting the requirements of the grant awarded by the EPA to

ciinnnrt tha dAavalanmant Af tha nlan

NA

NA

NA

Fernando Berjano 915-212-1299 berjanofl@elpasotexas.gov
Stephen |an Digitally signed by Stephen lan
Voglewede
Voglewede Date: 2026.03.27 09:30:47 -06'00'
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RESOLUTION

WHEREAS, on November 8, 2022, as part of the 2022 Community Progress Bond, City
of El Paso voters approved three bond propositions, including funding for climate action; and

WHEREAS, in January 2024, the City of El Paso commenced to develop the Climate
Action Plan for El Paso including the commitment to prioritize vulnerable populations; and

WHEREAS, the City of El Paso has identified clean energy generation and energy costs
as priorities during the development of the Climate Action Plan; and

WHEREAS, City facilities are large users of energy and have potential to implement
energy efficiency and solar energy projects; and

WHEREAS, City staff has identified a priority list of projects and facilities in need and
with potential to save energy and costs; and

WHEREAS, $5,200,000.00 of the 2022 Community Progress Bond were approved for
Climate planning and implementation programs and the proposed activities are consistent with the
bond proposition.

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL PASO:

THAT, the City Council approves the priority project list attached as Exhibit "A" of this
Resolution and authorizes implementation of energy and sustainability projects and planning
activities in a manner consistent with the language of the 2022 Community Progress Bond totaling
$5,200,000; and further, that the City Manager, or designee, be authorized to effectuate any budget
transfers and execute any contracts and/or related documents necessary to ensure that the funds
are properly expended.

APPROVED this day of 2026.
CITY OF EL PASO:
Renard U. Johnson
Mayor
ATTEST:
Laura D. Prine
City Clerk
26-6376|Tran-629873|SLA|RTA Page 1 0of 3

Resolution Bond Plan
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Stapten ~an Voglevete
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EXHIBIT "A"

PROJECT BUDGET

1. Solar lights S 2,385,697.64
2. Solar PV: Safety Complex $1,312,500.00
3. Green infrastructure S 264,775.45
4. Planning - CAP $987,599.00
5. Art plan $ 104,000.00
6. Contingency $ 145,427.91

Total

$5,200,000.00

26-6376| Tran-629873|SLARTA
Resolution Bond Plan

Page 3 of 3
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Legislation Text

File #: 26-0386, Version: 2

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

District 8
Strategic and Legislative Affairs, lan Voglewede, (915) 299-9409

AGENDA LANGUAGE:

Discussion and action on a Resolution authorizing the City Manager to sign a Non-Binding Memorandum of
Understanding (MOU) by and between CITY OF EL PASO (City), the COUNTY OF EL PASO (County), and
the DOWNTOWN DECK PLAZA FOUNDATION (DDPF) in support of an opportunity to incorporate structural
elements and future-proofing infrastructure to support a deck plaza (Downtown Deck Plaza) over a portion of
the Texas Department of Transportation Downtown 10 project.
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CITY OF EL PASO, TEXAS EP
AGENDA SUMMARY FORM
TX

CITY CF EL PASO

DEPARTMENT / COUNCIL OFFICE: Strategic and Legislative Affairs
RECEIVED
AGENDA DATE: 4/14/26 [ e]

By City Clerk's Office at 4:59 pm, Mar 30, 202

PUBLIC HEARING DATE:

lan Voglewede

CONTACT PERSON NAME: PHONE NUMBER: 915-299-9409

2nd CONTACT PERSON NAME: PHONE NUMBER:

DISTRICT(S) AFFECTED: 8

AGENDA ITEM:

Discussion and action on a Resolution authorizing the City Manager to sign a Non-Binding Memorandum of
Understanding (MOU) by and between CITY OF EL PASO (City), the COUNTY OF EL PASO (County), and the
DOWNTOWN DECK PLAZA FOUNDATION (DDPF) in support of an opportunity to incorporate structural elements and

future-proofing infrastructure to support a deck plaza (Downtown Deck Plaza) over a portion of the Texas Department
of Transportation Downtown 10 project.

ISSUE STATEMENT:

This action asks City Council to approve a non-binding agreement between the City of El Paso, El Paso County, and
the Downtown Deck Plaza Foundation to develop the I-10 Deck Plaza.

BACKGROUND:

The I-10 Deck Plaza Project is a multi-phase capital initiative intended to cap a portion of Interstate 10 in downtown El Paso to

improve connectivity, public space, and economic development opportunities in the urban core. The City has previously pursued
local, state, federal and philanthropic funding for this project.

COUNCIL OPTIONS:

Approve the Resolution that the City Manager be authorized to sign a Non-Binding Memorandum of Understanding
(MOU) by and between CITY OF EL PASO (City), the COUNTY OF EL PASO (County), and the DOWNTOWN DECK
PLAZA FOUNDATION (DDPF) in support of an opportunity to incorporate structural elements and future-proofing

infrastructure to support a deck plaza (Downtown Deck Plaza) over a portion of the Texas Department of
Transportation Downtown 10 project.

COMMITTEE REVIEW AND/OR RECOMMENDATION:
N/A

577
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COMMUNITY AND STAKEHOLDER OUTREACH (if applicable, as an attachment) — please include:

Supporting partners include members of the state and federal delegation.

RELATED CITY POLICIES:
N/A

PRIOR COUNCIL ACTION:

Advance Funding Agreement (AFA) approved by Council on March 3, 2026: 26-0178
Council directive to pursue all available state and federal funding for the Deck Plaza on February 3, 2025: 25-409

LEGAL REVIEW:

/ Legal counsel reviewed as a part of Council packet

Legal counsel reviewed in advance of packet as an individual item

AMOUNT AND SOURCE OF FUNDING:
N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

NAME AMOUNT ($)

ATTACHMENTS:

FOR MORE INFORMATION:

Fkkkkdkkdkdkkhdkkkikk REQ U I RE D AU T H 0 RIZATI O N********************

Stephen lan Digitally signed by Stephen lan
Voglewede
SIGNATURE: Vog lewede Date: 2026.03.30 14:59:17 -06'00'

(If Agenda Summary Form is initiated by Purchasing, client department should sign
also)

Clerk Dept. Rev1.20260128
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RECEIVED

By City Clerk's Office at 4:59 pm, Mar 30, 2026

RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager be authorized to sign a Non-Binding Memorandum of
Understanding (MOU) by and between CITY OF EL PASO (City), the COUNTY OF EL PASO
(County), and the DOWNTOWN DECK PLAZA FOUNDATION (DDPF) in support of an
opportunity to incorporate structural elements and future-proofing infrastructure to support a deck
plaza (Downtown Deck Plaza) over a portion of the Texas Department of Transportation

Downtown 10 project.

APPROVED this __ day of , 20

CITY OF EL PASO:

Renard U. Johnson

Mayor
ATTEST:
Laura D. Prine
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
M\W\ Stapten ~an VﬁW
Karla Nieman Tan Voglewede, Director
City Attorney Strategic & Legislative Affairs
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RECEIVED

By City Clerk's Office at 5:00 pm, Mar 30, 2026

NON-BINDING MEMORANDUM OF UNDERSTANDING
Interstate Highway 10 Downtown Deck Plaza Project

This Memorandum of Understanding (“MOU”) is entered into as of , 2026,
by and among the City of El Paso (“City”), the County of El Paso (“County”), and the
Downtown Deck Plaza Foundation (“DDPF”) (collectively, the “Parties”).

RECITALS

WHEREAS, the Texas Department of Transportation (“TxDOT”) is undertaking the
reconstruction of Interstate Highway 10 through downtown El Paso (“Downtown 10”); and

WHEREAS, an opportunity exists to incorporate structural elements and future-proofing
infrastructure to support a deck plaza over a portion of Downtown 10 between Kansas Street and
Santa Fe Street (the “Project”); and

WHEREAS, the City Council authorized a feasibility study evaluating design concepts,
costs, operating assumptions, and funding strategies for the Project (the “Feasibility Study”),
incorporated by reference and made a part hereof for all purposes; and

WHEREAS, incorporation of deck-supporting structural elements (“Future-proofing”)
into the Downtown 10 project requires execution of one or more Advanced Funding Agreements
(“AFAs”) with TxDOT within TxDOT’s project schedule; and

WHEREAS, the City has agreed to serve as the Deck Sponsor for AFAs associated with
the Project, subject to City Council approval and a cap on City financial participation; and

WHEREAS, the Commissioners Court of the County of El Paso has committed funds
towards the Project and will participate in oversight and coordination of design and construction
activities; and

WHEREAS, the Feasibility Study has identified significant operating and maintenance
costs for the Project which would be borne by the City; and

WHEREAS, DDPF has agreed to lead private fundraising, serve as a co-design leader for
the deck amenities, and act as the long-term operator of the Deck Plaza amenities, and such costs,
subject to performance standards aligned with the Feasibility Study; and

WHEREAS, the County Commissioners Court and City Council find that the expenditure
of their respective public funds for the development and design of the Project will serve the public
purpose of promoting the health and welfare of their residents through the creation of the
downtown park; and

NOW THEREFORE, in consideration of the mutual promises contained herein, and other
good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
Parties adopt the above recitals and agree as follows:

Page 1 of 7
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1. PURPOSE AND NATURE OF AGREEMENT

1.1 Adoption of Recitals

The above-stated recitals are incorporated herein by reference, are hereby made part of this MOU,
and shall be as effective as if repeated verbatim.

1.2 Purpose

This MOU establishes a collaborative framework for coordination related to planning, design,
funding, future-proofing, development, and operation of the Downtown Deck Plaza, which
includes both the development of a 6.5 acre deck plaza and park extending from Kansas Street to
Santa Fe Street over Interstate 10 and a 1.7 acre TxDOT right of way for potential mixed-use,
mixed-income housing development.

1.2 Non-Binding Effect

This MOU does not create a binding obligation to fund, construct, operate, or maintain the Project.
All binding commitments shall be set forth in separate, definitive agreements approved by the
applicable governing bodies.

2. PROJECT PHASING
The Project is anticipated to occur in multiple phases, including:

a. Design and future-proofing of structural elements; this term as used in this MOU means
all engineering, construction, and structural enhancements to the Interstate 10 project
required to physically support a deck plaza over I-10 now or in the future. Future
proofing includes but is not limited to widened and deepened drilled shaft walls, center
columns and/or walls, and physical accommodations for tunnel related life safety
systems.

b. Construction of deck cap infrastructure.
c. Subsequent construction and operation of deck amenities and public spaces.

Progression beyond future-proofing is contingent upon secured funding, required approvals, and
execution of definitive agreements.

3. ROLES AND RESPONSIBILITIES

3.1 City of El Paso

The City shall:

e Coordinate with TxXDOT and the MPO regarding design and future-proofing activities;
and,

e Execute AFAs with TxDOT, subject to City Council approval; and,

Page 2 of 7
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e Serve as owner of the deck plaza through agreements with TxDOT; and,

e Retain responsibility for transportation tunnel infrastructure and life-safety systems,
subject to separate maintenance agreements; and,

e Enter into definitive development, use, and operator agreements to delegate responsibility
for construction and operation of deck amentities; and,

e Consider financial participation in future phases, including maintenance, subject to
approval of City Council.

The City’s total financial participation shall be capped, subject to City Council approval, and
contingent upon annual appropriation.

3.2 County of El Paso (County)

The County shall:
e Participate as a co-design leader for deck amenities and public realm elements; and,
e Participate in planning, coordination, and design-related funding considerations; and,

e Consider financial participation in future phases, including maintenance, subject to
approval of the County Commissioners Court.

The County’s total financial participation shall be capped, subject to County Commissioners Court
approval, and contingent upon annual appropriation.

3.3 Downtown Deck Plaza Foundation (DDPF)

DDPF shall:
e Lead private fundraising for deck amenities, naming, and long-term operations; and,
e Participate as a co-design leader for deck amenities and public realm elements; and,
e Coordinate and, where applicable, fund amenity-level design services; and,

e Serve as the Operator of the Deck Plaza amenities, subject to execution of separate
maintenance agreements; and,

e Consider financial participation in future phases, including maintenance, subject to
approval of the DDPF Board of Directors.

Page 3 of 7
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4. CO-DESIGN LEADERSHIP AND DESIGN GOVERNANCE

4.1 Co-Design Leadership

The City, County, and DDPF shall serve as Co-Design Leaders for the Deck Plaza amenities and
public realm elements, subject to TxDOT requirements and approvals. Co-design leadership
applies only to non-transportation features and does not extend to TxDOT-controlled roadway,
tunnel, or life-safety infrastructure, except for coordination and compatibility.

4.2 City Design Role

In its role as Co-Design Leader, the City shall:

e Ensure design compliance with TxDOT standards, AFAs, City codes, ADA, and life-
safety requirements; and,

e Serve as the primary liaison with TxDOT for design coordination; and,

e Retain final approval authority over design elements that materially affect structural
integrity, public safety, emergency access, or long-term public maintenance exposure.

City participation in design review shall not be construed as a commitment to fund construction or
operations.

4.3 County Design Role

In its role as Co-Design Leader, the County shall:

e Assist with visioning, community-oriented design development, and amenity programming
concepts consistent with the Feasibility Study; and,

e Collaborate with the City and DDPF to ensure constructability, operational feasibility, and
long-term maintenance compatibility.

County participation in design review shall not be construed as a commitment to fund construction
or operations.

4.4 DDPF Design Role

In its role as Co-Design Leader, DDPF shall:

e Lead visioning, community-oriented design development, and amenity programming
concepts consistent with the Feasibility Study; and,

e Integrate and periodically report on fundraising, sponsorship, and naming-rights
considerations into amenity design; and,

Page 4 of 7
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e Collaborate with the City and the County to ensure constructability, operational feasibility,
and long-term maintenance compatibility.

DDPEF’s authority to serve as design lead is conditioned upon DDPF’s demonstrated financial
capacity and forthcoming contractual obligation to assume and fund the Deck Plaza’s operating
and routine maintenance costs, together with a portion of amenity-level construction.

4.5 Design Conflict Resolution

In the event of conflict between design vision and infrastructure, safety, regulatory, or TxDOT
requirements, TxDOT and City infrastructure, safety, and regulatory requirements shall control.

5. OPERATOR DESIGNATION AND OPERATING OBLIGATIONS

5.1 Operator

The Parties acknowledge that DDPF will be the long-term Operator of the Deck Plaza amenities.
The operator role shall be formalized through a separate operator agreement approved by City
Council.

5.2 Operator Responsibilities

As Operator, DDPF shall be responsible for:
e Day-to-day operations and management; and,
e Programming and public activation; and,
e Routine maintenance and repairs of deck amenities; and,
e Insurance, utilities, staffing, and security coordination; and,
¢ Funding and maintaining required operating and capital repair reserves.

5.3 Operating Standards

The operator agreement shall incorporate performance standards aligned with the Feasibility
Study, including standards related to operating cost control, earned revenue, maintenance, safety,
public access, and reporting.

5.4 No City or County Obligation for Operating Deficits

Nothing in this MOU shall be construed to obligate the City or the County to fund operating
deficits, revenue shortfalls, or reserve replenishment. Any City or County operating contribution
shall be expressly approved by City Council and County Commissioners Court respectively,
capped, and subject to annual appropriation.

Page 5 of 7
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6. CONDITIONS PRECEDENT
Progression beyond future-proofing or execution of definitive agreements is contingent upon:

a. Secured funding sufficient to meet required local match funding obligations for the AFA
due in October 2026; and,

b. Demonstration of DDPF’s financial capacity to perform operator obligations; and,
c. Approval by City Council and other applicable governing bodies.
7. GOVERNANCE AND COORDINATION

The Parties shall establish a coordination or oversight committee to facilitate information sharing
and schedule alignment. Such committee shall include an equal number of representatives from
the Parties. Such committee shall further have no authority to bind any Party.

8. FUNDING

Unless otherwise agreed in a definitive written agreement, each Party shall be responsible for its
own costs and expenses. No Party shall have an obligation to reimburse another Party under this
MOU.

9. TERM AND TERMINATION
This MOU shall become effective upon execution and remain in effect until the earlier of:

d. The execution of another written agreement which by its terms supersedes or replaces
this MOU or,

e. Termination by any Party upon thirty (30) calendar days’ written notice.
10. NO OBLIGATIONS

This MOU does not create an obligation or future appropriation obligation for any Party.
Nothing in this MOU shall be construed to create joint and several liability among the Parties.
Each Party shall remain solely responsible for its own financial commitments as approved by its
respective governing body.

11. MISCELLANEOUS
e No Third-Party Beneficiaries. This MOU creates no rights in third parties.

e Entire Understanding. This MOU reflects the entire understanding of the Parties
regarding coordination for the Project.

e Amendments. Any amendment must be in writing and executed by all Parties.

(Signatures begin on following page)

Page 6 of 7
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NON-BINDING MEMORANDUM OF UNDERSTANDING
Interstate Highway 10 Downtown Deck Plaza Project

[SIGNATURE PAGE]

CITY OF EL PASO:

By:
Name:
Title:

COUNTY OF EL PASO:

By:
Name:
Title:

DOWNTOWN DECK PLAZA FOUNDATION:
(ﬁ& e
By:

Name: Tracy J. Ydilen
Title: Board President

26-4962-TRAN-632465-Deck Plaza MOU — CoEP-County-DDPF - KN

Page 7 of 7
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File #: 26-0466, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

District 3
Capital Improvement Department, Javier Acosta, (915) 212-0065
Capital Improvement Department, Manuel Aguilar, (915) 212-0065

AGENDA LANGUAGE:

Discussion and action on the award of Task Order #10A-1 for Solicitation 2025-0087 Horizontal On-Call, Cedar
Grove Improvements to Amstar, LLC. for a total estimated award of $1,600,000.00.

El Paso, TX Page 1 of 1 Printed on 4/8/2026
powered by Legistar™ 587


http://www.legistar.com/

Capital Improvement Department

4114126 REVISED

2:25 pm, Apr 02, 2026

Javier Acosta, Director of Capital | 915-212-1845

Manuel Aguilar, Project Manager

3

915-212-1846

Discussion and action on the award of Task Order #10A-1 for solicitation 2025-0087 Horizontal On-Call, Cedar Grove
Improvements to Amstar, LLC. for a total estimated award of $1,600,000.00.

City Council is asked to approve the award of a construction contract for Cedar Grove Improvements. Approval
will allow the City to proceed with street remediation on Cedar Grove subdivision. Street remediation to include
sub-grade preparation, storm drain replacement, flowable fill, base, HMAC, and site concrete.

City Council approved budget transfer to utilize investment interest funds to set up budget for Cedar Grove Improvements on August
5, 2025

1. Approve the award Task Order 10A-1 solicitation 2025-0087 On-call Horizontal

This item was not reviewed by a City Council committee.
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Destiny Acuna
Revised


Community reached out to staff with safety concerns on current state of roads in subdivision.

City Council approved budget transfer to utilize investment interest funds to set up budget for Cedar Grove
Improvements on August 5, 2025

2013 Street Infrastructure - $153,796.52
2017 Capital Plan - $435,335.96
2018 Capital Plan - $160,867.52

El Paso Water - $850,000.00

Report any contributions or donations made to City Council of an accumulated total of $500 or more. Report the name of the elected
official and the amount.

Attachment Description

Javier Acosta, Director of Capital | 915-212-1845 AcostaJA@elpasotexas.gov

%A.Awas—
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CITY OF EL PASO CHANGE ORDER and CHANGE QUANTITY NOTICE LOG

Project Name: ceqgar Grove Improvements Original Contract Modified Contract
Solicitation (Contract) No.: 2025-0087 Notice to Proceed: TBD Total Days Added: 0 Consecutive Calendar Days
Project Number: PCP25STCEDARGVI Substantial Completion Period: 90 Consecutive Calendar Days Substantial Completion Period: 90 Consecutive Calendar Days
PO No.: Substantial Completion Date: TBD Substantial Completion Date: ~ TBD
Contractor: Amstar, Inc. Final Completion Period: 30 Consecutive Calendar Days Final Completion Date:  TBD
Final Completion Date: TBD Total Cost Added: $0.00 \/
Contract Amount _$ 1,600,000.00 Remaining Contingency: $108,000.00
Contingency Budget: _$  108,000.00 Change Order Percentage: 0.00%

CO # Date Description Days Cost
1 3/25/2026 |Task order #10A-1 Cedar Grove will incorporate the construction documents into the Horizontal Construction Improvements On-Call Contract No. 2025-0087 dated June 9, 2025. This task order does not change the overall contract. The task order will be issued for the Scofj 0 $0.00
2 1/0/1900 |0 0 $0.00
3 1/0/1900 |0 0 $0.00
4 1/0/1900 |0 0 $0.00
5 1/0/1900 |0 0 $0.00
6 1/0/1900 |0 0 $0.00
7 1/0/1900 |0 0 $0.00
8 1/0/1900 |0 0 $0.00
9 1/0/1900 |0 0 $0.00
10 1/0/1900 |0 0 $0.00
11 1/0/1900 |0 0 $0.00
12 1/0/1900 |0 0 $0.00
13 1/0/1900 |0 0 $0.00
14 1/0/1900 |0 0 $0.00
15 1/0/1900 |0 0 $0.00
16 1/0/1900 |0 0 $0.00
17 1/0/1900 |0 0 $0.00
18 1/0/1900 |0 0 $0.00
19 1/0/1900 |0 0 $0.00
20 1/0/1900 |0 0 $0.00

SUBTOTAL FOR CHANGE ORDERS: 0 $0.00
CON # Date Description Days Cost
1 1/0/1900 [0 0 $0.00
2 1/0/1900 |0 0 $0.00
3 1/0/1900 |0 0 $0.00
4 1/0/1900 |0 0 $0.00
5 1/0/1900 |0 0 $0.00
6 1/0/1900 |0 0 $0.00
7 1/0/1900 |0 0 $0.00
8 1/0/1900 |0 0 $0.00
9 1/0/1900 |0 0 $0.00
10 1/0/1900 |0 0 $0.00

SUBTOTAL FOR CHANGE QUANTITY NOTICES: 0 $0.00
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CITY OF EL PASO CONSTRUCTION CHANGE ORDER

CONSTRUCTION CHANGE ORDER NO.: 10A-1 DATE: March 25, 2026 SCOPE CHANGE
PROJECT: Cedar Grove Improvements SOLICITATION #: 2025-0087 X | CONSTRUCTION CHANGE

Original Contract Amount: _ $ 1,600,000.00 Original Contract Substantial Completion Date:  TBD

Net Change by previous Change Orders: _$ - Total days added due to Change Orders and CQN's: 0
Net Change by previous Construction Quantity Notices: _$ - Total days added for this Change Order: 90

New Amended Contract Amount: $ 1,600,000.00 New Substantial Completion Date:  TBD

Total amount added for this Change Order: _$ -
Change Order Percentage: 0.00%

Existing Drawing Reference:

Refer to attached drawings for Cedar Grove Improvements dated December 11, 2025.

Existing Specification Reference:

Refer to attached specifications for Cedar Grove Improvements dated December 11, 2025.

New Drawings/Specifications Reference:

Detailed Scope of Work of the Change Order:

Task order #10A-1 Cedar Grove will incorporate the construction documents into the Horizontal Construction Improvements On-Call Contract No.
2025-0087 dated June 9, 2025. This task order does not change the overall contract. The task order will be issued for the Scope of Work listed
below or in the attachments.

A separate Notice to Proceed will be issued upon approval of necessary Bonds and Insurance as required by the contract.

Scope of Work: Street remediation to include subgrade preparation, storm drain replacement, flowable fill, base, HMAC, and site concrete.
Reference attached drawings dated December 11, 2025.

Approved Drawings: dated 12/11/2025.  Techincal Specifications: dated 12/11/2025
Agreed cost proposal for Task #10A-1: $1,600,000.00

Construction Time: 90 consecutive calendar days to Substantial Completion, 30 additional days for Final Completion for a total of Forty (120)
consecutive calendar days

Liquidated Damages: $675 per day if work is not completed within the agreed construction time period

Unless specifically noted, this change order addresses all compensation for time and money including all direct and indirect costs
associated with the scope of work noted above.

CONSECUTIVE CALENDAR DAYS ADDED TO COMPLETION TIME: 90 TOTAL CHANGE ORDER AMOUNT:

CONTRACTOR (OWNER/AUTHORIZED OWNER REPRESENTATIVE)

1, Diana Alarcon , of Amstar, Inc. agree and accept the
terms and conditions of this change order.
Signature: Diownav Alawrcon pate: __03/30/26

CITY OF EL PASO (CITY ENGINEER)

I, Yvette Hernandez, P.E. of the City of El Paso hereby authorize and direct the Contractor to proceed with
additional work as described in this form.

Signature: %M@Z%@ WWM%&Y Date: 411126

591



CITY OF EL PASO CONSTRUCTION CHANGE ORDER- Pg. 2

CONSTRUCTION CHANGE ORDER NO.:

PROJECT:

10A-1

DATE:

Cedar Grove Improvements

March 25, 2026

SOLICITATION #:

Method Utilized for

Implementing chan

ge:

Unit Bid Prices

Lump Sum \/

Actual Cost
(Force Account)

Contractors Proposal Cost:
Final Negotiated Amount:

$1,600,000.00

$1,600,000.00

4

Type of Change Order: User
Request
Error &
Omission
Time Requested: 120
Time Justified: 120

Identified by: [X]ciD

0 | SCOPE CHANGE
2025-0087 X | CONSTRUCTION CHANGE
I:IContractor I:IUser Dept.
value X |ciD mitiated
Engineering
e . Contractor
Differing Site Initiated

Consecutive Calendar Days
Consecutive Calendar Days

4

Reason/Justification fo

r Change Order:

This task to incorporate the Cedar Grove Improvements drawings and specifications into the 2025-0087 Horizontal Construction Improvements On-Call Contract. The

change order will not change the overall contract amount.

Cost: Cost for this task was justified by comparing the contractors proposal to and independent cost estimate provided by FXSA which was generated on 12/11/2025

Time: the construction time frame of 120 days was compared to projects of similar scope, which have 30 days for excavation and subgrade and base preparation, 30

to 40 days for storm repairs, 30 days for concrete work and 10 days for asphalt restauration.

Attachments:

RFI

RFP

ASI (if applicable)

Final Contractor proposal
Budget Status Report (PeopleSoft)
Independent Cost Estimate

Schedule
Change Order Log
Utility Commitment Letter (if applicable)

AS A RESULT OF THIS CHANGE ORDER, PLEASE MAKE THE FOLLOWING ADJUSTMENT TO THE PURCHASE ORDER:

PO
LINE ADDED AMOUNT ACCOUNT TOTAL NET CHANGE TO PURCHASE ORDER: C.0. Amount
1 | 750,000.00 $1,600,000.00 $0.00
2 | $ 850,000.00
Additional Funding/Direction:
Project Manager: M VL(/L@L AQ l/LLLa r 3.26.2026
Date
owision vanager: S onctha Grnnsle 3/27/2026
U Date
Assistant Director: 74% ewt QMWW 3/28/2026
Qﬁéert Guerrero y Date
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MAYOR
Renard U. Johnson

CITY COUNCIL

District 1
Alejandra Chéavez

District 2
Dr. Josh Acevedo

District 3
Deanna M. Rocha

District 4
Cynthia Boyar Trejo

District 5
lvan Niflo

District 6
Art Fierro

District 7
Lily Limon

District 8
Chris Canales

CITY MANAGER
Dionne Mack

CAPITAL IMPROVEMENT DEPARTMENT

REQUEST FOR PROPOSAL
March 25, 2026

Amstar, Inc.

Mrs. Alarcon

7362 Remcon Circle
El Paso, TX 79912

Project Name: Cedar Grove Improvements
Mrs Alarcon:

Under the Capital Improvement Department Job Order Contacting and Facilities
Construction contract # 2025-0087, you are requested to submit a proposal by or
before 3/27/2026 for accomplishing the following scope of work:

Work will include but not limited to:
Street remediation to include subgrade preparation, storm drain replacement,
flowable fill, base, HMAC, and site concrete.

Per item K “Cost Estimating” page 1-B-a-2 of the contract, the contractor must use
the latest version of R.S. Means Facilities Construction Cost Data to provide the cost
estimate.

Per item 8 “Time of Completion and Liquidated Damages” page I-B-a-5 of the
contract. The duration of the work will be 90 consecutive calendar days to
substantial completion. 30 Days additional for final completion.

Liquidated damages in the amount of $675.00 per day will be assessed if work is not
completed within the agreed substantial time frame

Should you have any questions contact Manuel Aguilar, Construction Manager at
(915) 472-2840, or Alondra Gurrola, Capital Projects Manager at (915) 212-1880
Sincerely,

Manuel Aguilar
Name
Capital Projects Manager

Yvette Hernandez, P.E. — City Engineer
City 2| 218 N. Campbell, 2" Floor | El Paso, Texas 79901 | (915) 212-0065

DELIVERING EXCEPTIONAL SERVICES




CAPITAL IMPROVEMENT DEPARTMENT

MAYOR
Renard U. Johnson

Attachment(s):
Project Drawings dated 12/11/2025

CITY COUNCIL Project Specifications dated 12/11/2025

District 1
Alejandra Chévez Cc: Gilbert Guerrero, Asst. Director of Capital Improvement
Daniel Garcia, Asst. Director of Capital Improvement
District 2 Construction Manager
Dr. Josh Acevedo Division Manager
Michael Daniels, Ed.D., Business Contracts Manager
District 3 Project file

Deanna M. Rocha

District 4
Cynthia Boyar Trejo

District 5
lvan Niflo

District 6
Art Fierro

District 7
Lily Limon

District 8
Chris Canales

CITY MANAGER
Dionne Mack

Yvette Hernandez, P.E. — City Engineer
= City 2| 218 N. Campbell, 2" Floor | El Paso, Texas 79901 | (915) 212-0065

DELIVERING EXCEPTIONAL SERVICES




Amstar Inc.

JOC COST PROPOSAL
Date: March 30, 2026
Owner: The City of El Paso
Contract: 2025-0087
Contractor: Amstar, Inc.
Project Name: Cedar Grove Subdivision Improvements-
Road Design
Project Location: El Paso, TX 79912
Job Order Date: Pending

Project Manager for this Job Order:
RFP No.:

Job Order Subtotal:
Bonds:
Total Job Order Cost:

Project Duration: 120 calendar days.

Respectfully,
Diana Alarcon
Estimator/Project Manager

Manuel Aguilar

$ 739,108.88
$ 10,891.12
$ 750,000.00

FOR THE USE AND BENEFIT OF The City of El Paso (OWNER)

By:

Name:

Title:

Date:

P.O.BOX 14311 eSan Antonio, Texas 78 2 14 @ Office: (210)927-5705eFax:(210)927-5710
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Amstar Inc.

Cedar Grove Subdivision Improvements

Road Design

Scope of Work

Mobilization and demobilization of equipment.

Traffic control.

Sawcut 490 LF of asphalt pavement.

Sawcut 151 LF of existing concrete.

Remove and dispose of 6,113 SY of existing asphalt pavement.
Demo 859 LF of existing curb and gutter.

Demo 266 SY of concrete driveways.

Demo 546 SY of concrete sidewalks.

Remove and relocate 4 EA signs.

. Street excavation 3,178 CY.

. Provide and install 611 CY of 8” flexible base material.
. Provide and install 1,199 GAL of prime coat SS-1H.

. Provide and install 898 TON of 2-1/2” HMAC Type DG-C.
. Place 1,033 LF of 6” curb and gutter.

. Scarify 2,455.50 SY of 8” soil.

. Place 893 CY of 12” flowable fill cement.

. Provide and install 540 CY of subbase material.

. Place 278 SY of concrete driveways.

. Remove and rebuild 709 SF of rockwall.

. Place 543 SY of concrete sidewalks.

. Place 2 EA accessible ramps.

. Adjust 2 EA manholes.

. Remove and dispose of 185 SY of flowable cement.

. Adjust 6EA water valves.

. Adjust 8EA water meters.

. Adjust 1 EA fire hydrant.

. Install 3EA sign assemblies.

EXCLUSIONS/CLARIFICATIONS

All work to be performed during regular work hours.
Excludes abatement and/or handling of hazardous materials.
Excludes dewatering.

Asphalt pricing is contingent on price of oil.

Testing services to be provided by the City of El Paso.
Excludes any fees from utility companies.
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Preliminary Estimate, by estimates

Diana Alarcon

Amstar, Inc.

General Construction - General Construction - Basic Contract Year -

Am St a r I “ c- 1/01/2022 to 12/31/2022

Cedar Grove Subdivision Improvements- Road Design - 02260320

Estimator: Diana Alarcon Cedar Grove Subdivision Improvements- Road Design
Division Summary (MF04)

01 - General Requirements $160,830.78 26 - Electrical

02 - Existing Conditions $64,624.53 27 - Communications

03 - Concrete $140,896.44 28 - Electronic Safety and Security

04 - Masonry $21,664.80 31 - Earthwork $90,111.11
05 - Metals 32 - Exterior Improvements $220,718.04
06 - Wood, Plastics, and Composites 33 - Utilities $1,528.00
07 - Thermal and Moisture Protection 34 - Transportation

08 - Openings 35 - Waterway and Marine Transportation

09 - Finishes 41 - Material Processing and Handling Equipment

10 - Specialties $2,042.00 44 - Pollution Control Equipment

11 - Equipment 46 - Water and Wastewater Equipment

12 - Furnishings 48 - Electric Power Generation

13 - Special Construction Alternate

14 - Conveying Equipment Trades

21 - Fire Suppression $3,075.00 Assemblies

22 - Plumbing $2,468.00 FMR

23 - Heating, Ventilating, and Air-Conditioning (HVAC) MF04 Total (Without totalling components) $707,958.70

25 - Integrated Automation
Totalling Components

Priced Line Items $707,958.70 Nonpriced Line Items
RSMeans EL PASO, TX CCI 2025Q1, 87.00% $(92,034.63) Nonpriced Contractors Coefficient ()
Contractors Coefficient (20.0000%) $123,184.81
Material, Labor, and Equipment Totals (No Totalling Components) Priced/Non-Priced
Material: $349,394.25 Total Priced Items: 33 $707,958.70
Labor: $180,963.28 Total Non-Priced Items: 0 $0.00 0.00%
Equipment: $177,601.18
Other: $(0.01 33 $707,958.70
Laborhours: 2,990.6
Green Line Items:1 $21,664.80
Grand Total $739,108.8¢€
Printed 30 MAR 2026 9:24AM v2.645 Page 1 of 5 Cedar Grove Subdivision Improvements- Road Design - 0226032(
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Preliminary Estimate, by estimates

Estimator: Cedar Grove Subdivision Improvements- Road Design
Item Description UM Quantity Unit Cost Total Book
01 - General Requirements
1 01-54-33-20-3250-3 Rent per week for rent, pneumatic tire roller, 120 H.P. Ea. 8.0000 $2,061.63 $16,493.04 RESMZBGFAC P
2 01-54-33-20-3400-3 Rent per week for rent, smooth drum vibratory roller, 125 H.P. Ea. 8.0000 $1,519.56 $12,156.48 RESMZBGFAC P
3 01-54-33-20-4760-3 Rent per week for rent front end loader, 4WD, art. frame, diesel, 5.25-5.75 CY Ea. 6.0000 $3,800.00 $22,800.00 RSM26FAC P
270 HP E, B
4 01-54-33-20-5300-3 Rent per week for rent truck dump 3 axle 16 ton, 12 C.Y. payload, 400 H.P. Ea. 6.0000 $2,723.32 $16,339.92 RESWBGFAC P
5 01-54-33-40-4030-3 Rent per week for rent paver bituminous, rubber tires 10" wide, 150 HP, diesel Ea. 4.0000 $7,126.21 $28,504.84 RESMZBGFAC P
6 01-54-36-50-1600 Mobilization or demobilization, delivery charge for equipment, hauled on 50-ton  Ea. 8.0000 $2,975.00 $23,800.00 RSM26FAC P
capacity towed trailer LE B
7 01-56-23-10-0150 Barricades, wood, movable, 3 rail, 5' high, 3 rail @ 2" x 8", movable L.F. 1,030.0000 $39.55 $40,736.50 RMS’\CZGFBAC P
01 - General Requirements Total $160,830.78
02 - Existing Conditions
8 02-41-13-17-5010 Demolish, remove pavement & curb, remove bituminous pavement, up to, 3" S.Y. 6,203.0000 $5.49 $34,054.47 RSM26FAC P
thick, excludes hauling and disposal fees LE B
9 02-41-13-17-5200 Demolish, remove pavement & curb, remove concrete, mesh reinforced, to 6" S.Y. 546.0000 $14.85 $8,108.10 RSM26FAC P
thick, hydraulic hammer, excludes hauling and disposal fees LE B
sidewalk demolition
10 02-41-13-17-5300 Demolish, remove pavement & curb, remove concrete, rod reinforced, to 6" thick, S.Y. 266.0000 $18.95 $5,040.70 RSM26FAC P
excludes hauling and disposal fees LE B
driveway demolition
11 02-41-13-17-6100 Demolish, remove pavement & curb, remove concrete curbs, reinforced, L.F. 859.0000 $5.98 $5,136.82 RSM26FAC P
excludes hauling and disposal fees LE B
curb & gutter demolition
12 02-41-19-20-0100 Selective demolition, dump charges, typical urban city, building construction Ton 153.1600 $74.00 $11,333.84 RSM26FAC P
materials, includes tipping fees only M. B
13 02-41-19-25-0015 Selective demolition, saw cutting, asphalt, up to 3" deep L.F. 490.0000 $1.94 $950.60 F’?\ASNLQEFACB P
02 - Existing Conditions Total $64,624.53
03 - Concrete
14 03-30-53-40-4650 Structural concrete, in place, slab on grade (3500 psi), 4" thick, includes forms(4 C.Y. 16.0000 $310.55 P

uses), Grade 60 rebar, concrete (Portland cement Type ), and placing, excludes

finishing

line item used for accessible ramps

Printed 30 MAR 2026 9:24AM v2.645

Page 2 of 5

$4,968.80 RSM26FAC
ML E B

Cedar Grove Subdivision Improvements- Road Design - 0226032(

598



Preliminary Estimate, by estimates

Estimator:

03 - Concrete

Cedar Grove Subdivision Improvements- Road Design

Item Description UM Quantity Unit Cost Total Book
15 03-30-53-40-4700 Structural concrete, in place, slab on grade (3500 psi), 6" thick, includes forms(4 C.Y. 139.0000 $272.86 $37,927.54 RSM26FAC P
uses), Grade 60 rebar, concrete (Portland cement Type ), and placing, excludes M. LE B
finishing
line item used for concrete driveways
16 03-31-13-35-4350 Structural concrete, ready mix, flowable fill, structural, 1000 psi, includes ash, C.Y. 893.0000 $85.50 $76,351.50 RSM26FAC P
Portland cement Type |, aggregate, sand and water, delivered, excludes all M. B
additives and treatments
17 03-31-13-70-4300 Structural concrete, placing, slab on grade, direct chute, up to 6" thick, includes C.Y. 893.0000 $23.60 $21,074.80 RSM26FAC P
leveling (strike off) & consolidation, excludes material LE B
placing flowable fill
18 03-81-13-50-0300 Concrete sawing, concrete slabs, plain, up to 3" deep, includes blade cost, layout L.F. 151.0000 $1.91 $288.41 RSM26FAC P
and set up time MLE B
19 03-81-13-50-0300-0320 Concrete sawing, concrete, existing slab, plain, for each additional inch of depth L.F. 453.0000 $0.63 $285.39 RSM26FAC P
over 3", includes blade cost, layout and set up time (Modified using 03-81-13-50 M LE B
-0320)
03 - Concrete Total $140,896.44
04 - Masonry
20 04-41-10-10-0600 Rubble stone, wall, up to 18" thick, in mortar bed C.F. 354.0000 $61.20 $21,664.80 FESSWSIFfC 5 P
m, M, L,
04 - Masonry Total $21,664.80
10 - Specialties
21 10-14-53-20-9000 Sign, directional, replace Ea. 4.0000 $510.50 $2,042.00 F’?\AS’\FEFACB P
10 - Specialties Total $2,042.00
21 - Fire Suppression
22 21-12-13-50-9300 Fire hose & equipment, hose & hydrant house, primed aluminum Ea. 1.0000 $3,075.00 $3,075.00 F’?\ASWBGFAC P
line item used for fire hydrant adjustment '
21 - Fire Suppression Total $3,075.00
22 - Plumbing
23 22-11-19-38-2060 Water supply meter, domestic/commercial, bronze, threaded, to 20 GPM, 5/8"  Ea. 8.0000 $308.50 $2,468.00 F’?\ASNL'%FE?C P

diameter

line item used for water meter elevation adjustment

Printed 30 MAR 2026 9:24AM v2.645 Page 3 of 5
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Preliminary Estimate, by estimates

Estimator: Cedar Grove Subdivision Improvements- Road Design
22 - Plumbing
Item Description UM Quantity Unit Cost Total Book
22 - Plumbing Total $2,468.00

31 - Earthwork

24 31-23-16-46-3340 Excavating, bulk, dozer, open site, bank measure, clay, 105 HP dozer, 300' haul B.C.Y. 3,178.0000 $17.65 $56,091.70 FES'E"ZGFBAC P
25 31-23-23-23-5020 Compaction, riding, vibrating roller, 3 passes, 6" lifts B.C.Y. 1,151.0000 $0.50 $575.50 RLS’E"ZGEAC P
26 31-32-13-13-0340 Asphalt soil stabilization, 4 gallon per S.Y., 8" deep, includes scarifying and S.Y. 2,455.5000 $13.62 $33,443.91 RSM26FAC P
compaction MLE B
line item used for 8" scarified soil
31 - Earthwork Total $90,111.11

32 - Exterior Improvements

27 32-06-10-10-0310 Sidewalks, driveways, and patios, sidewalk, concrete, cast-in-place with 6 x 6 -  S.F. 4,887.0000 $5.64 $27,562.68 RSM26FAC P
W1.4 x W1.4 mesh, broomed finish, 3,000 psi, 4" thick, excludes base ML B

28 32-11-23-23-1522 Base course drainage layers, aggregate base course for roadways and large B.C.Y. 611.0000 $42.29 $25,839.19 RSM26FAC P
paved areas, alternate method to figure base course, crushed stone, compacted, M.LE B
1-1/2", 8" deep
line item used for flexible base
29 32-11-23-23-1522 Base course drainage layers, aggregate base course for roadways and large B.C.Y. 540.0000 $42.29 $22,836.60 RSM26FAC P
paved areas, alternate method to figure base course, crushed stone, compacted, MLE B
1-1/2", 8" deep
line item used for subbase
30 32-12-16-13-0853 Plant-mix asphalt paving, for highways and large paved areas, wearing course, Ton 898.0000 $100.06 $89,853.88 RSM26FAC P
alternate method for developing paving costs, 2-1/2" thick, no hauling included MLE B
31 32-12-16-13-3000 Plant-mix asphalt paving, pre-treatment for paving, prime coat, emulsion, 0.30  S.Y. 3,996.0000 $5.54 $22,137.84 RSM26FAC P
gallons/S.Y., 1000 S.Y. MLE B
32 32-16-13-13-0430 Cast-in place concrete curbs & gutters, straight, wood forms, 0.055 C.Y. per LF, L.F. 1,033.0000 $31.45 $32,487.85 RSM26FAC P
6" high curb, 6" thick gutter, 24" wide, includes concrete ML B
32 - Exterior Improvements Total $220,718.04
33 - Utilities
33 33-05-61-10-1400 Storm drainage manholes, frames and covers, precast concrete, 5' diameter Ea. 2.0000 $764.00 $1,528.00 RSM26FAC P
manhole, 8" thick top MLE B
line item used for manhole adjustment
33 - Utilities Total $1,528.00
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Preliminary Estimate, by estimates

Estimator: Cedar Grove Subdivision Improvements- Road Design
Iltem Description UM Quantity Unit Cost Total Book

Estimate Grand Total 739,108.8¢€

Printed 30 MAR 2026 9:24AM v2.645 Page 5 of 5 Cedar Grove Subdivision Improvements- Road Design - 0226032(
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Amstar Inc.

JOC COST PROPOSAL
Date: March 30, 2026
Owner: The City of El Paso
Contract: 2025-0087
Contractor: Amstar, Inc.
Project Name: Cedar Grove Subdivision Improvements-
Stormwater Design
Project Location: El Paso, TX 79912
Job Order Date: Pending
Project Manager for this Job Order: Manuel Aguilar
RFP No.:
Job Order Subtotal: $ 838,118.52
Bonds: $ 11,881.48
Total Job Order Cost: $ 850,000.00

Project Duration: 120 calendar days.

Respectfully,
Disss Alurcos
Diana Alarcon

Estimator/Project Manager
FOR THE USE AND BENEFIT OF The City of El Paso (OWNER)

By:
Name:
Title:
Date:

P.O.BOX 14311 eSan Antonio, Texas 78 2 14 @ Office: (210)927-5705eFax:(210)927-5710
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Amstar Inc.

Cedar Grove Subdivision Improvements
Stormwater Design

Scope of Work

Mobilization and demobilization of equipment.
Stormwater trench excavation protection 1,336 LF.
Excavate 5,455 CY of trench.
Remove and replace 249 LF of 18” RCP.
Remove and replace 438 LF of 24” RCP.
Remove and replace 649 LF of 30” RCP.
Provide and install 8 EA concrete collar for 18” RCP.
Provide and install 4 EA concrete collar for 24” RCP.
Provide and install 10 EA concrete collar for 30” RCP.
. Remove and replace 3 EA inlet type I.
. Provide and install 5 EA coupling connections from new RCP to existing RCP.
. Scarify 323.50 SY of 8” sail.
. Place 108 CY of 12” flowable fill cement.
. Provide and install 71 CY of subbase material.
. Adjust 1 EA manhole.
. Adjust 2EA water valves.
. Stormwater pollution prevention plan.
. Provide and install pipeline subgrade materials.
. Remove and adjust 3 EA storm drop inlets.
. Replace 3 EA manholes.

WooNU A WNR

N R R R R R R R R R R
O WO NOOULEDd WNPEFRL O

EXCLUSIONS/CLARIFICATIONS

All work to be performed during regular work hours.
Excludes abatement and/or handling of hazardous materials.
Excludes dewatering.

Asphalt pricing is contingent on price of oil.

Testing services to be provided by the City of El Paso.
Excludes any fees from utility companies.
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Report ID: (GLS8020 BUDGET STATUS REPORT Page No. 1
Bus. Unit: CEPO1--City of El Paso Run Date 03/26/2026
Ledger Grp: DETAIL_CC -- EXPENSE DETAI L LEDGER Run Time 10:14: 33

Currency : USD

Chartfields Criteria

Account: Al val ues Department: All val ues Fund: All val ues Division: Al values Proj ect: PCP25STCEDARGVI
Grant: Al val ues

Account Depar t nent Fund Di vi si on Proj ect Budget Assoc_Revenue Pr eEncunbr ance Encunbr ance Expense Remi ni ng
Grant Acct _Descr

580210 190 4743 28900 PCP25STCEDARGVI
CI TY ENG NEERI NG CHARGES (CW P 46, 764. 00 0. 00 0. 00 0. 00 0. 00 46, 764. 00

580220 190 4743 28900 PCP25STCEDARGVI
CITY ADM N CHARGES (CW P) 8, 768. 25 0. 00 0. 00 0. 00 0. 00 8, 768. 25

580230 190 4743 28900 PCP25STCEDARGVI
Cl TY CONSTRUCT CHARGES (CW P) 46, 764. 00 0. 00 0. 00 0. 00 0. 00 46, 764. 00

580240 190 4743 28900 PCP25STCEDARGVI
TESTI NG (CW P) 10, 500. 00 0. 00 0. 00 0. 00 0. 00 10, 500. 00

580260 190 4743 28900 PCP25STCEDARGVI
I NSPECTI ONS ( CW P) 35, 073. 00 0. 00 0. 00 0. 00 0. 00 35, 073. 00

580270 190 4740 28900 PCP25STCEDARGVI
CONSTRUCTI ON (CW P) 166, 597. 35 0. 00 0. 00 0. 00 0. 00 166, 597. 35

4741 28900 PCP25STCEDARGVI
CONSTRUCTI ON  (CW P) 475, 964. 53 0. 00 0. 00 0. 00 0. 00 475, 964. 53

4743 28900 PCP25STCEDARGVI
CONSTRUCTI ON (CW P) 57, 438. 12 0. 00 0. 00 0. 00 0. 00 57, 438. 12

580272 190 4743 28900 PCP25STCEDARGVI
CONSTRUCTI ON CONTI NGENCY 140, 000. 00 0. 00 0. 00 0. 00 0. 00 140, 000. 00
Grand Total : 987, 869. 25 0. 00 0. 00 0. 00 0. 00 987, 869. 25

End of Report
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Frank X. Spencer & Associates, Inc.

TBPLS #100490-00 | TBPE # F-3584

1130 Montana Ave., El Paso, Texas 79902
Ph: (915) 533.4600 | F: (915) 533.4673

CITY OF EL PASO

CEDAR GROVE STREET IMPROVEMENTS
ENGINEER'S OPINION OF PROBABLE COST

12/11/2025
Item Description |Quantity [Unit  [Unit Price |Total
ENGINEERING ROAD DESIGN
1 Mobilization, Demobilization, Insurance, Bonds Not to Exceed 5% 1 LS $ 28,811.82 | % 28,811.82
2 Traffic Control 1 LS $ 30,000.00 | $ 30,000.00
3 Saw Cut Existing Asphalt Pavement 214 LF $ 10.00 [ § 2,140.00
4 Saw Cut Existing Concrete (Sidewalk, Curb and Gutter) 151 LF $ 11.00 | $ 1,661.00
5 Remove and Dispose of Existing Asphalt Pavement 2293 SY $ 12.00 | $ 27,517.25
6 Existing Concrete Curb and Gutter Demolition 834 LF $ 7.00 | $ 5,838.00
7 Existing Concrete Driveways Demolition 266 SY $ 45.00 | $ 11,970.00
8 Existing Concrete Sidewalks Demolition 546 SY $ 12.00 | $ 6,552.00
9 Removal of Existing Signs for Relocation 4 EA $ 100.00 | $ 400.00
10 |Street Excavation 2473 |CY $ 8.00 | $ 19,787.85
11 Fog Seal Coat 1 LS $ 37,000.00 | $ 37,000.00
12  [Crack Cleaning and Sealing (JCP) 26000 |LF $ 2.00 | $ 52,000.00
13  |8" Scarified Soil 2132 SY $ 12.09 [ $ 25,778.57
14 |12" Flowable Soil Cement Backfilled 711 CcY $ 127.00 | $ 90,264.07
15 |8" Subbase Material 469 CY $ 55.00 | $ 25,799.89
16  |8" Flexible Base Material 469 CcY $ 63.70 | $ 29,880.96
17  |Prime Coat SS-1H 459 GAL $ 4.00 | $ 1,834.48
18 |2 1/2" Dense Grade Hot Mix Asphalt Pavement Type DG-C 311 TON $ 201.00 | $ 62,555.25
19 |Concrete Driveway 278 SY $ 75.00 | $ 20,850.00
20 [6" Curb and Gutter 994 LF $ 35.00 | $ 34,790.00
21 Rockwall Removed and Rebuild 709 SF $ 35.00 | $ 24,815.00
22 |4" Concrete Sidewalk 543 SY $ 60.00 | $ 32,580.00
23 |Accessible Ramp 2 EA $ 1,947.00 | $ 3,894.00
24  |Manhole Adjustment 2 EA $ 2,500.00 | $ 5,000.00
25 Remove and Dispose of Existing Flowable cement 185 SY $ 4500 | $ 8,325.00
26 Water Valve Elevation Adjustment 6 EA $ 850.00 [ $ 5,100.00
27 |Water Meter Elevation Adjustment 8 EA $ 587.88 | $ 4,703.04
28 |Fire Hydrant Adjustment 1 EA $ 2,200.00 | $ 2,200.00
29 Installation of Sign Assemblies 3 EA $ 1,000.00 | $ 3,000.00
Engineering Road Design Subtotal| $ 605,048.19
STORMWATER DESIGN
1.1 Mobilization, Demobilization, Insurance, Bonds Not to Exceed 5% 1 LS $ 43,816.97 | $ 43,816.97
30 |Storm water (Trench Excavation Protect)(5' to 10') 1336 LF $ 8.00|$ 10,688.00
31 Trench Excavation 5455 CcY $ 10.00 | $ 54,545.78
32 |18-inch RCP (Remove and Replace) 249 LF $ 178.00 | $ 44,322.00
33 [24-inch RCP (Remove and Replace) 438 LF $ 228.00 | $ 99,864.00
34 |30-inch RCP (Remove and Replace) 649 LF $ 258.00 | $ 167,442.00
35 |Concrete Collar for 18-inch RCP 8 EA $ 500.00 [ $ 4,000.00
36 Concrete Collar for 24-inch RCP 4 EA $ 525.00 [ $ 2,100.00
37 |Concrete Collar for 30-inch RCP 10 EA $ 551.00 [ $ 5,510.00
38 |Inlet Type | (Remove and Replace) 3 EA $ 5,840.00 | $ 17,520.00
39 [Coupling Connection (New RCP to Existing RCP) 5 EA $ 4,900.00 | $ 24,500.00
3.1 [Saw Cut Existing Asphalt Pavement 276 LF $ 10.00 | $ 2,760.00
5.1 Remove and Dispose of Existing Asphalt Pavement 3143 SY $ 12.00 | $ 37,716.00
6.1 |Existing Concrete Curb and Gutter Demolition 25 LF $ 7.00|$ 175.00
10.1 |Street Excavation 705 CcY $ 800|$ 5,636.95
13.1 |8" Scarified Soil 647 SY $ 12.09 | $ 7,817.15
14.1 |12" Flowable Soil Cement Backfilled 216 CY $ 127.00 | $ 27,371.89
15.1 |8" Subbase Material 142 CY $ 55.00 | $ 7,823.62
16.1 |8" Flexible Base Material 142 CY $ 63.70 | $ 9,061.17
17.1 |Prime Coat SS-1H 740 GAL $ 4.00 | $ 2,959.11
18.1 |2 1/2" Dense Grade Hot Mix Asphalt Pavement Type DG-C 502 TON $ 201.00 | $ 100,904.65
20.1 |6" Curb and Gutter 39 LF $ 35.00 | $ 1,365.00
24.1 |Manhole Adjustment 1 EA $ 2,500.00 | $ 2,500.00
26.1 [Water Valve Elevation Adjustment 2 EA $ 850.00 | $ 1,700.00
40 |Storm water Pollution Prevention Plan 1 LS $ 25,000.00 | $ 25,000.00
41 Pipeline Subgrade Materials 1 LS $ 150,057.11 | $ 150,057.11
42  |Storm Drop Inlet (Remove and Adjust) 3 LS $ 15,000.00 | $ 45,000.00
43 |Manhole Replacement 3 EA $ 6,000.00 | $ 18,000.00
Stormwater Desig_;n Subtotal| $ 920,156.40
TOTAL |'$ 1,525,204.59
Note:

All quantities and prices are estimated based on experience, and from the latest government construction projects market values.
All cost information shown on contract documents are estimated. FXSA does not guarantee the project item price at the time of bid opening

due to variable market factors. It is the contractor’s responsibility to install new improvements including any appurtenances and repairs

due to damage to existing improvements, at no additional cost to owners.
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WATER
March 27, 2025

Yvette Hernandez, P.E.

Deputy City Manager & City Engineer
218 N. Campbell St., Second Floor

El Paso, TX 79901

SUBJECT: Letter of Commitment - Cedar Grove Street storm drain system repairs

EPWater’s Stormwater Utility is committed to contributing up to twenty-six thousand one hundred
eighty-one dollars and twenty-one cents ($26,181.21) toward the design costs associated with the
drainage repairs for the Cedar Grove Street Improvements project.

In addition, EPWater is committed to contributing up to eight hundred fifty thousand dollars
($850,000.00) toward the construction costs associated with the drainage improvements. This
amount is subject to adjustment based on actual bid results. A revised letter of commitment will be
issued, if necessary, upon receipt and evaluation of bids.

It is understood that EPWater’s participation in the project will include the following:

e Project Coordination and Oversight:

EPWater’s Project Manager (PM) will coordinate with the Engineer of Record (EOR) through the
City’s PM on matters related to final design clarifications and field changes that may impact
stormwater components and associated costs. Any modifications affecting EPWater’s scope and
financial participation will require prior coordination and concurrence from EPWater.

o Change Order Review and Reimbursement:

EPWater’'s PM will support the City’s PM in the review of change orders related to the
stormwater portion of the project. EPWater will review submitted justifications and provide
concurrence or comments within a reasonable timeframe. Approval of change orders impacting
EPWater’s financial commitment will require EPWater’s concurrence prior to execution.
Any agreed-upon change order costs attributable to EPWater Stormwater will be reimbursed to
the City of El Paso in EPWater’s FY 2027-2028.

o Construction Participation:

Due to current resource constraints, EPWater will not be providing inspection services for this
project. EPWater’s involvement during construction will be through its PM, who will provide
periodic coordination and attend key milestones, as availability allows.

1154 Hawkins Bivd. P.0. Box 511 El Paso, TX 799610511 915.594 5500 610



e Project Closeout:
EPWater’'s PM will participate in substantial completion, final completion, and one-year
warranty walkthroughs, and will provide input on stormwater-related punch list items.

e Maintenance Responsibility:
Upon completion of the contractor’s one-year warranty period, EPWater will assume
maintenance responsibility for the accepted stormwater infrastructure.

e Funding and Coordination:
Cost distributions by EPWater will commence after construction commencement. Any design

changes or construction modifications affecting drainage infrastructure must be coordinated
with and approved by EPWater’s PM prior to approval by the City.

EPWater’s Project Manager is Mauricio Mora, who can be reached at (915) 263-4012. We appreciate
the continued collaboration between our teams and look forward to successfully delivering this
project together.

74//

John E. Balliew, P.E.
President and CEO

cc:

Gilbert Trejo, P.E., CFM - Vice President of Operations and Technical Services Gisela R. Dagnino, P.E.,
CFM - Utility Chief Operations Officer - Stormwater

Elsa Ochoa, P.E., - Capital Improvement Project Manager - Stormwater
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Legislation Text

File #: 26-0477, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Districts 1 and 2
Capital Improvement Department, Javier Acosta, (915) 212-1845
Office of Management and Budget, Sasho Andonoski, (915) 212-1092

AGENDA LANGUAGE:

Discussion and action on a Resolution that the City Manager, or designee, be authorized to effectuate a
budget transfer

1. To allocate QOL investment interest for the Zoo portfolio: identified projects to meet Association of Zoo's and
Aquarium (AZA) standards, Asia Forest Complex and South American Pavilion; and transfer from project
savings for Sea Lion exhibit upgrade.

2. To allocate QOL investment interest to Armijo Library, Clardy Fox Library, Doris Van Doren Library, Memorial
Park Library, and Sergio Troncoso Library.

3. Transfer projects savings to Doniphan Dr. & Bird Avenue, and Doniphan Dr. & West Green Avenue traffic
signalization projects.

El Paso, TX Page 1 of 1 Printed on 4/8/2026
powered by Legistar™ 612
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Office of Management and Budget

4/14/26

Javier Acosta 915-212-1845

Sasho Andonoski 915.212-1092

District 1 and 2

Discussion and action on a Resolution that the City Manager, or designee, be authorized to effectuate a budget transfer

1. To allocate QOL investment interest for the Zoo portfolio: identified projects to meet Association of Zoo's and

Aquarium (AZA) standards, Asia Forest Complex and South American Pavilion; and transfer from project savings for
Sea Lion exhibit upgrade.

This item is requesting Council approval to allocate funds for Quality of Life investment interest, transfer project
savings to Doniphan Dr & Bird Avenue and Doniphan Dr and West Green Avenue traffic signalization projects.

N/A

1. Approve the Resolution — MOTION: “I make a motion to approve Resolution”

2. Direct staff to make changes — MOTION: “I make a motion to direct staff to make changes to the resolution, as
noted, and bring back for Council review.”

N/A
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N/A

FY 2026 Budget Resolution #6 That the City Manager, or designee, is hereby authorized to make budget transfers
between department, fund, or project, including for capital projects, in amounts not to exceed $100,000, to the extent
permitted by law. Budget transfers between departments, funds, or capital projects that exceed $100,000 shall require
City Council approval.

N/A

PCP13Z00D11Il 805,485.61 from investment interest
PCP13Z0O0D12I 220,448.63 from investment interest
PCP13ZO0OA10! 206,758.86 from investment interest
PCP13Z0O0A09 62,145.77 from project savings
PCP13LIBAO1l 249,832.53 from investment interest
PCP21LIBAO4Il 286,453.79 from investment interest

DrD211 IRANTI 199 17R QR fram imrmactmant intaract

Report any contributions or donations made to City Council of an accumulated total of $500 or more. Report the name of the elected
official and the amount.

Budget Transfer Presentation

Sasho Andonoski 915-212-1092 andonoskis@elpasotexas.gov

. Digitally signed by Sasho
Sasho Andonoski Andonoski

Date: 2026.04.07 10:41:12 -06'00'
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RESOLUTION

WHEREAS, on August 19, 2025, pursuant to Section 7.3D of the City of El Paso
municipal code, the City Council approved the FY2026 City budget by resolution (“Budget
Resolution”); and

WHEREAS, Section 6 of the FY2026 Budget Resolution authorizes the City Manager or
designee to make budget transfers between departments and/or non-enterprise funds or reprogram
funds within an enterprise department, not to exceed $100,000, to the extent permitted by law and
budget transfers between departments and/or non-enterprise department funds exceeding $100,000
requiring City Council approval; and

WHEREAS, the Capital Improvement and Zoo Departments, require a budget transfer in
excess of $100,000, which in accordance with Section 6 of the FY2026 Budget Resolution,
requires City Council approval.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL PASO:

THAT, the City Manager, or designee, be authorized to effectuate a budget transfer as
respectively listed and referenced below:

1. To allocate Quality of Life (“QOL”) investment interest for the Zoo portfolio:
identified projects to meet Association of Zoo’s and Aquarium (“AZA”) standards,
Asian Forest Complex and South American Pavilion; and transfer from project savings
for Sea Lion exhibit upgrade;

2. To allocate Quality of Life (“QOL”) investment interest to Armijo Library, Clardy Fox
Library, Doris Van Doren Library, Memorial Park Library, and Sergio Troncoso
Library; and

3. Transfer projects savings to Doniphan Dr., Bird Avenue, and Doniphan Dr. & West
Green Avenue traffic signalization.

BT Number Fund Project Increase /(Decrease)
2026-0577 4800 PCP13ZOOD111 805,485.61
2026-0577 4800 PCP13ZO0ODI12I 220,448.63
2026-0577 4800 PCP13ZOOA101 206,758.86
2026-0577 4800 PCPBALANCE (62,145.77)
2026-0577 4800 PCP13ZO0OA09 62,145.77
2026-0578 4800 PCPI3LIBAO1I 249,832.53
2026-0578 4800 PCP21LIBA0O41 286,453.79
2026-0578 4800 PCP21LIBAO1I 182,176.86
2026-0578 4800 PCPI3LIBA11l 463,520.70
2026-0578 4800 PCPI13LIBA141 462,217.78
2026-0579 4743 PCPBALANCE (327,918.17)
2026-0579 4743 PCP17ST028 154,518.26
2026-0579 4743 PCP17ST031 173,399.91

(Signatures on the following page)

Page 1 of 2
25-5726-TRAN-5878 | Budget Amendment Resolution | Budget Transfer for CID and Zoo April 2026 |0G
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APPROVED this day of

ATTEST:

, 2026.

Laura D. Prine
City Clerk

APPROVED AS TO FORM:

T

Oscar Gomez
Assistant City Attorney

25-5726-TRAN-5878 | Budget Amendment Resolution | Budget Transfer for CID and Zoo April 2026 |0G

CITY OF EL PASO:

Renard U. Johnson
Mayor

APPROVED AS TO CONTENT:

Saite A7)

Sasho Andonoski, Directgr
Office of Management & Budget

Page 2 of 2
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	Text13: Mayor & Council
	Date12_af_date: 04/14/2026
	1st contact name: City Representative Josh Acevedo
	phone num 1: 915-212-0002
	2nd contact name: 
	phone num 2: 
	3rd contact name: 
	phone num 3: 
	Text7: All
	Text16: Goal 3 - 3. Promote the Visual Image of El Paso
	Text8: 
	text: Discussion and action to approve a Resolution that the City Council declares the expenditure of District 2 discretionary funds in an amount not to exceed $2,500.00 for costs related to the holding of the annual “Pride Event” in the City Hall parking lot along with Destination El Paso, and El Paso Sun City Pride on June 27, 2026. 
	Text3: Office has spoken to representatives of Sun City Pride, other LGBTQ organizations, and Destination El Paso to hold this significant event in El Paso. 
	Text11: The proposed expenditures would go towards the cost of security, sound, stage rental, lighting, decorations, street closures, and the application fee to for the permit, and that the City Council declares the expenditure of said discretionary funds serve the municipal purpose of promoting the visual image of El Paso, as well as promoting the community as a welcoming place for all people.
	Text10: Yes. 
	Text9: District 2 discretionary funds. 
	NAMERow1: 
	AMOUNT Row1: 
	Text1: Office of the Comptroller
	Date4_af_date: 4/14/26
	Date5_af_date: 
	Text10: Presentation by Forvis Marzars, LLP on the results of the external audit for fiscal year 2025.  
	Text11: Forvis Mazars, LLP, is an independent accounting firm of Certified Public Accountants contracted by City Council to audit the financial statements and grants of the City. Included in the services provided by Forvis Mazars, LLP is an opinion on the financial statements and supplementary information included in the Annual Comprehensive Financial Report (ACFR), and Single Audit on state and federal grants (SEFA), and four Agreed Upon Procedures Reports.
The ACFR and SEFA reports are prepared by the Office of the Comptroller. Forvis Mazars, LLP is engaged to provide annual audits
starting on August 1, 2024 through July 30, 2029
	Text12: Presented to FOAC on April 9, 2026
	Text15: Existing Contract 2024-0412R Professional Auditing Services awarded July 30, 2024
	Text17: N/A
	Text18: N/A
	Text19: Presentation
	Text22: Margarita Marin
	Text23: 915-212-1174
	Text24: marinmm@elpasotexas.gov
	Text5: 915-212-1174
	Text8: All
	Text2: Margarita Marin
	Text6: Robert Cortinas
	Text9: Presentation and discussion on a report by Forvis Mazars, LLP on the financial and grants audit of the City of El Paso
("City"). The report to the City Council will include the audit opinion regarding the City financial statements and a
brief overview of the financial results for the City for the fiscal year ended August 31, 2025.
	Text7: 915-212-1067
		2026-04-02T17:53:11-0600
	Margarita Marin


	Check Box2: Off
	Check Box3: Off
	Text16: Accept the results of the audit as presented by Forvis Mazars, LLP - Independent External Auditors
	Text14: Section 7.21 of the City Charter
	Text13: Audit reports have been posted to the Office of the Comptroller's website and are available to the public. 
	NAMERow1: 
	AMOUNT Row1: 
	Text1: Strategic and Legislative Affairs
	Date4_af_date: 4/14/26
	Date5_af_date: 
	Text10: This item asks for the City Council's approval of Proposition C funds from the Community Progress Bond from 2022.
	Text11: On November 8, 2022, as part of the 2022 Community Progress Bond, City of El Paso voters approved three bond propositions, including funding for climate action; and in January 2024, the City of El Paso commenced to develop the Climate Action Plan for El Paso including the commitment to prioritize vulnerable populations. The City of El Paso has identified clean energy generation and energy costs as priorities during the development of the Climate Action Plan. City facilities are large users of energy and have potential to implement solar energy  and green infrastructure projects; and therefore, staff has identified a priority list of projects and facilities in need and with potential to save energy and costs.
	Text12: NA
	Text15: On January 3rd, 2024, City Council approved the contract for consultancy services to support the development of the plan.
On November 18th, 2025, City Council was presented with the results of the outreach and technical work done to achieve the goals of the planning effort, including meeting the requirements of the grant awarded by the EPA to support the development of the plan.
On March 17, 2026, City Council approved the Climate Action Plan.
	Text17: NA
	Text18: NA
	Text19: NA
	Text22: Fernando Berjano
	Text23: 915-212-1299
	Text24: berjanofl@elpasotexas.gov
	Text5: 915-212-1299
	Text8: 1-8
	Text2: Fernando Berjano
	Text6: Dora Hernandez
	Text9: Discussion and action to approve a resolution that the City Council approves the list of projects and planning activities for the 2022 Community Progress Bond Proposition C funds.
	Text7: 915-212-1299
		2026-03-27T09:30:47-0600
	Stephen Ian Voglewede


	Check Box2: Off
	Check Box3: Yes
	Text16: Approve the resolution
	Text14: NA
	Text13: Community and stakeholder engagement was carried to collect input from residents, community organizations, private sector, academia and governmental entities since the spring of 2024 through the fall of 2025.
	NAMERow1: 
	AMOUNT Row1: 
	Text1: Capital Improvement Department
	Date4_af_date: 4/14/26
	Date5_af_date: 
	Text10: City Council is asked to approve the award of a construction contract for Cedar Grove Improvements. Approval
will allow the City to proceed with street remediation on Cedar Grove subdivision. Street remediation to include sub-grade preparation, storm drain replacement, flowable fill, base, HMAC, and site concrete. 
	Text11: City Council approved budget transfer to utilize investment interest funds to set up budget for Cedar Grove Improvements on August 5, 2025 
	Text12: This item was not reviewed by a City Council committee.
	Text15: City Council approved budget transfer to utilize investment interest funds to set up budget for Cedar Grove Improvements on August 5, 2025 
	Text17: 2013 Street Infrastructure - $153,796.52

2017 Capital Plan - $435,335.96

2018 Capital Plan - $160,867.52



El Paso Water - $850,000.00
	Text18: 
	Text19: 
	Text22: Javier Acosta, Director of Capital I
	Text23: 915-212-1845
	Text24: AcostaJA@elpasotexas.gov
	Text5: 915-212-1845
	Text8: 3
	Text2: Javier Acosta, Director of Capital Improvement
	Text6: Manuel Aguilar, Project Manager
	Text9: Discussion and action on the award of Task Order #10A-1 for solicitation 2025-0087 Horizontal On-Call, Cedar Grove Improvements  to Amstar, LLC. for a total estimated award of $1,600,000.00. 
	Text7:  915-212-1846
	Check Box2: Off
	Check Box3: Off
	Text16: 1. Approve the award Task Order 10A-1 solicitation 2025-0087 On-call Horizontal 

	Text14:  
	Text13: Community reached out to staff with safety concerns on current state of roads in subdivision.
	NAMERow1: 
	AMOUNT Row1: 
	Text1: Office of Management and Budget
	Date4_af_date: 4/14/2026
	Date5_af_date: 
	Text10: This item is requesting Council approval to allocate funds for Quality of Life investment interest, transfer project savings to Doniphan Dr & Bird Avenue and Doniphan Dr and West Green Avenue traffic signalization projects. 


	Text11: N/A
	Text12: N/A
	Text15: N/A
	Text17: PCP13ZOOD11I  805,485.61 from investment interest
PCP13ZOOD12I  220,448.63 from investment interest
PCP13ZOOA10I  206,758.86 from investment interest
PCP13ZOOA09  62,145.77 from project savings
PCP13LIBA01I  249,832.53 from investment interest
PCP21LIBA04I  286,453.79 from investment interest
PCP21LIBA01I  182,176.86 from investment interest
PCP13LIBA11I  463,520.70 from investment interest
PCP13LIBA14I  462,217.78 from investment interest
PCP17ST028  154,518.26 from project savings
PCP17ST031  173,399.91 from project savings


	Text18: 
	Text19: Budget Transfer Presentation
	Text22: Sasho Andonoski
	Text23: 915-212-1092
	Text24: andonoskis@elpasotexas.gov
	Text5: 915-212-1845
	Text8: District 1 and 2
	Text2: Javier Acosta
	Text6: Sasho Andonoski
	Text9: Discussion and action on a Resolution that the City Manager, or designee, be authorized to effectuate a budget transfer
  
1. To allocate QOL investment interest for the Zoo portfolio: identified projects to meet Association of Zoo's and Aquarium (AZA) standards, Asia Forest Complex and South American Pavilion; and transfer from project savings for Sea Lion exhibit upgrade. 

2. To allocate QOL investment interest to Armijo Library, Clardy Fox Library, Doris Van Doren Library, Memorial Park Library, and Sergio Troncoso Library. 

3. Transfer projects savings to Doniphan Dr. & Bird Avenue, and Doniphan Dr. & West Green Avenue traffic signalization projects.
	Text7: 915-212-1092
		2026-04-07T10:41:12-0600
	Sasho Andonoski


	Check Box2: Off
	Check Box3: Yes
	Text16: 1. Approve the Resolution – MOTION: “I make a motion to approve Resolution”
2. Direct staff to make changes – MOTION: “I make a motion to direct staff to make changes to the resolution, as noted, and bring back for Council review.”

	Text14: FY 2026 Budget Resolution #6 That the City Manager, or designee, is hereby authorized to make budget transfers
between department, fund, or project, including for capital projects, in amounts not to exceed $100,000, to the extent permitted by law. Budget transfers between departments, funds, or capital projects that exceed $100,000 shall require City Council approval.
	Text13: N/A


