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Internal Audit Department
On-Call Services 

Agreement Follow-Up 
Audit A2026-04

956



Objective

The objective of the Follow-Up Audit was to ensure that corrective action
was taken by the Capital Improvement Department (CID) management to
address the recommendations for the four (4) Findings identified in the
original Audit Report titled On-Call Services Agreement Audit dated
February 27, 2025.
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Scope

The Follow-Up Audit was limited to a review of the four (4) Findings in the
Original Audit report titled On-Call Services Agreement Audit dated
February 27, 2025. The audit period covered operations from August 1,
2025 through March 2, 2026.
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Finding 1
Original Finding
Report dated February 27, 2025

A review of the Capital Improvement Department’s (CID) internal procedures “for 
the selection of Professional Services” identified the following:

• The procedures do not have an “effective date.” 

• The procedures reference the former job title of the Business Contracts 
Manager. 

• The Sam.gov weblink cited in the procedures for debarment checks is no longer 
active.
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Finding 1
Original Finding (Cont.)
Report dated February 27, 2025

• The procedures unique to the selection of On-Call Consultants do not reflect 
the current practices in place.  The procedures do not address: 

o Specific steps in performing City indebtedness verifications. 

o Specific steps in performing vendor debarment checks. 

o The methodology used for rotating the selection of Consultants. 

o The review process of proposals for Task Orders.

o Situations when a Consultant’s price quote for Task Orders do not match 
the approved hourly rates in the Consultant’s On-Call Agreement.

o How CID staff monitor the progress of Task Orders.
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Finding 1
Current Observation

CID has updated their Procedures for the Selection of Professional Services to include:

• An effective date of March 2025. 

• Current job titles and active working weblinks. 

• The following procedures that reflect current practices in place for the selection of On-Call 
Consultants:

o Steps for performing and documenting City indebtedness verifications. 

o Steps for performing and documenting vendor debarment checks. 

o Methodology used for rotating the selection of On-Call Consultants. 

o The review process of proposals for Task Orders.
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Finding 1
Current Observation (Cont.)

The Procedures for the Selection of Professional Services were not updated to include:

• Situations when a Consultant’s Task Order price quote does not align with the approved 
hourly rates in the Consultant’s On-Call Agreement.

o According to CID, staff must ensure that all quoted rates match the Business 
Contracts Manager’s fee schedule on file before submitting a PO for approval. 

• How CID staff monitor the progress of Task Orders.

o Procedures were not incorporated because the monitoring of Task Orders occurs 
after the steps outlined in the Procedures for the Selection of Professional Services.

o Guidance on how CID staff monitor the progress of Task Orders is provided in the 
2017 Project Delivery Manual.

Status: Implemented

7962



Finding 2
Original Finding
Report dated February 27, 2025

Five (5) On-Call Agreements for Professional Services awarded to 18 Consultants were selected 
for review with the following results:

• Eighteen (18) out of eighteen (18) On-Call Consultant (100%) files did not contain evidence 
that a debarment check was conducted.

• Twelve (12) out of eighteen (18) On-Call Consultant (66.67%) files did not contain evidence of 
verification of indebtedness to the City.

• Three (3) out of eighteen (18) On-Call Consultants (16.67%) did not submit all required 
certificates of insurance.  The On-Call Consultants were:

8

# On-Call Consultant Professional Service Insurance Policy Missing 

1 Countryman & Co Architecture Auto & Worker’s Compensation 

2 MNK Architects Architecture Auto & Worker’s Compensation 

3 CARDINA Engineering Mechanical & Electrical Auto Insurance 
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Finding 2
Current Observation

Two (2) On-Call Agreements awarded after August 1, 2025 to a total of seven (7) 
Consultants were selected for review with the following results:

• Seven (7) out of seven (7) On-Call Consultants (100%) had debarment checks and 
indebtedness verifications on file.

• Six (6) out of seven (7) On-Call Consultants (85.71%) submitted all required 
certificates of insurance.

o One (1) On-Call Consultant’s (14.29%) Certificate of Liability Insurance did not 
name the City of El Paso as an "Additional Insured." The City of El Paso is listed as 
a Certificate Holder but not as an additional insured in the description section.

Status: In Progress – No additional follow-up audits are deemed necessary.
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Finding 3
Original Finding
Report dated February 27, 2025

Nine (9) invoices paid by the Capital Improvement Department (CID) from February 29, 2024 to 
June 25, 2024 for On-Call Professional Services were selected for review.  Our review identified 
the following non-compliance issue with the City of El Paso Accounts Payable Policy:

• Four (4) out of nine (9) invoices (44.45%) were not paid within 30 calendar days of receiving 
the invoice.  Payments were posted 32 to 56 days from the date of the invoice.

10

# On-Call Consultant Invoice #

Invoice 

Amount

Date 

Invoice 

Received

Payment 

Date

# of Calendar Days 

Payment was made after 

date Invoice Received

1 In*Situ Architecture 24017 $48,537.00 5/1/2024 6/25/2024 55

2 Countryman & Co 2024-06.01 $38,156.00 5/6/2024 6/25/2024 50

3 AECOM Technical 

Services

2000881589 $11,556.00 4/25/2024 6/6/2024 42

4 GRV Integrated 

Engineering Solutions

24-070 $12,800.00 5/3/2024 6/4/2024 32
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Finding 3
Current Observation

A sample of seven (7) invoices paid by CID in January 2026 was selected for review. Four (4) 
invoices were for projects financed and managed by CID, and three (3) were financed and 
managed by other City departments. Our review identified the following:

• Three (3) out of seven (7) invoices (42.86%) were not paid within 30 calendar days of 
receiving the invoice. Payments were posted 32 to 48 days from the date the invoice was 
received. 

o Two invoices directly related to CID projects were paid 32 to 37 days after the invoice 
was received.

o One invoice related to a project overseen by the International Bridges Department was 
paid 48 days after the invoice was received.

Status: In Progress – No additional follow-up audits are deemed necessary.
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Finding 4
Original Finding
Report dated February 27, 2025

Nine (9) invoices paid by the Capital Improvement Department (CID) from February 
29, 2024 to June 25, 2024 for On-Call Professional Services were selected for 
review.  Our review identified the following non-compliance issues with the On-Call 
Agreements for Professional Services:

• Three (3) out of nine (9) invoices (33.34%) did not have documentation to confirm 
that tasks were completed by established deadlines.

• Two (2) out of nine (9) invoices (22.23%) could not be matched to the Consultant’s 
Fee Proposal & Hourly Rates.  

• One (1) out of nine (9) invoices (11.12%) did not contain the total project budget, 
amount billed to date, and percentage of completion.
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Finding 4
Current Observation

A review of seven (7) invoices paid by CID for January 2026 identified the following:

• Seven (7) invoices (100%) had documentation confirming that tasks were completed by deadlines.

• Six (6) invoices (85.71%) matched to their Consultant’s Fee Proposal & Hourly Rates.  

o One (1) invoice billed a higher rate for “Project Architect – CA” than the rate listed in the 
Agreement’s Consultant’s Fee Proposal & Hourly Rates. 

• Six (6) invoices (85.71%) contained the total project budget, amount billed to date, and percentage 
of completion as required by Section 3.3.1 of their On-Call Services Agreement.

o One (1) invoice did not contain the total project and amount billed to date.

• A training session was held on January 29, 2026 with CID Project Managers to address the 
evaluation of fee proposals and review of invoices against On-Call Services Agreements.

Status: In Progress – No additional follow-up audits are deemed necessary.
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Conclusion

The Capital Improvement Department met the audit objectives in the following
areas:

• Updating internal procedures “for the selection of Professional Services” to 
reflect current practices in place.

• Ensuring debarment checks and indebtedness verifications are conducted 
and documented for all On-Call Consultants.

• Ensuring insurance confirmations are conducted and documented for all 
On-Call Consultants.

• Ensuring that there is documentation to support that tasks were completed 
by established deadlines.
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Conclusion (Cont.)

The Capital Improvement Department did not meet the audit objectives in the 
following areas:

• Ensuring On-Call Consultant’s Certificates of Liability Insurance list the City of El 
Paso as an “Additional Insured”. 

• Ensuring that invoices are paid within 30 days of receiving the invoice.

• Ensuring that invoices:

o Match the Consultant’s Fee Proposal & Hourly Rates or notate the cause of 
variance.

o Include the details required by the terms in their On-Call Services Agreement.
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Requested Action

To accept the results of the On-Call Services Agreement Follow-Up Audit
A2026-04.
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Clerk Dept.

AGENDA DATE: 

PUBLIC HEARING DATE: 

CONTACT PERSON NAME: 

2nd CONTACT PERSON NAME: 

DISTRICT(S) AFFECTED: 

:

CITY OF EL PASO
AGENDA SUMMARY FOR

PHONE NUMBER: 

PHONE NUMBER:

Strategic and Legislative Affairs

4/1/26

Omar Martinez 915-479-0341

Ian Voglewede 915-299-9409

All

Discussion and action on a Resolution authorizing the submission of an application to the Office of Congressman Tony
Gonzales requesting funds from the Community Project Funding program, in the amount of $4,580,215.77, with no
match from the City, for the El Paso Police Drone First Responder Expansion Initiative.

This action asks City Council to approve the City's application for federal funding through the U.S. Community Project
Funding process, which allows members of Congress to request appropriations for eligible local projects. If approved,
the City will pursue these federal funds by submitting the El Paso Police Drone First Responder Expansion Initiative
through the Office of Congressman Tony Gonzales for consideration in the annual appropriations process. This step
positions the project to compete for federal funding and includes outreach to community and institutional partners for
letters of support, demonstrating broad local backing and shared investment in advancing the initiative.

The El Paso Police Department (EPPD) Drone First Responder Initiative involves procuring drone vehicles and pods consistent with
items typically supported through the Department’s COPS grant applications. The City has identified modernization and
replacement of essential operational equipment as a continuing need to maintain officer safety, effectiveness, and service
readiness. This item authorizes submission of a $4,580,215.77 Community Project Funding (CPF) request for FY27 through the
Office of Congressman Tony Gonzales to support critical equipment purchases as EPPD finalizes specific procurement items.

This grant application does not require a local match. Securing federal funding would advance Council priorities related to public
safety, operational readiness, and community protection, while reducing reliance on local funding sources. Purchases will be in
compliance with the American Security Drone Act of 2023 and state and federal laws, as required. The attached resolution provides
formal authorization for application submission and acceptance of funds, if awarded.

I make a motion to authorize the submission of an application to the Office of Congressman Tony Gonzales requesting
funds from the Community Project Funding program in the amount of $4,580,215.77, with no match from the City, for
the El Paso Police Drone First Responder Expansion Initiative.

n/a
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Legal counsel reviewed as a part of Council packet 

Legal counsel reviewed in advance of packet as an individual item 

 

 

NAME AMOUNT ($) 

 

 

*******************REQUIRED AUTHORIZATION******************** 

: 
(If Summary Form is initiated by Purchasing, client department should sign 
also) 

 

 

Supporting partners include the Rio Grande Council of Governments.

City of El Paso Grants Management Policy
ASF signed by Omar Martinez, Assistant Director, on behalf of Ian Voglewede, Director of Strategic and Legislative
Affairs.

In 2025, City Council authorized the submission of five applications to the Office of Congresswoman Veronica Escobar
requesting funds from the Community Project Funding and one application to the Office of Congressman Tony
Gonzales. See items: 25-617, 25-582, 25-526, 25-525, and 25-524.

✔

Total of $4,580,215.77, with the federal government contributing $4,580,215.77 and no match from the City.

N/A

1. Resolution
2. Attachments
3. Application sent to the Office of Congressman Tony Gonzales, as submitted. The funding amount was reduced to
$4,580,215.77 total per guidance from the Office of Congressman Gonzales.

Omar Martinez 915-479-0341 martinezol@elpasotexas.gov

Omar Martinez Digitally signed by Omar Martinez 
Date: 2026.03.24 08:46:25 -06'00'
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HQ26-PD-1823 | TRAN#18679 | EG 
Resolution – FY27 El Paso PD Drone First Responder Program 

RESOLUTION 

WHEREAS, members of the U.S. Congress may request funding to support specific 
community projects within their districts as part of the annual federal appropriations process; and 

WHEREAS, such funding is referred to as “Community Project Funding” within the U.S. 
House of Representatives; and 

WHEREAS, the Office of Congressman Tony Gonzales is currently accepting Community 
Project Funding requests; and 

WHEREAS, the City of El Paso has identified the El Paso Police Drone First Responder 
Expansion Initiative (the “Project”) as worthy of funding through the Community Project Funding 
process; and 

WHEREAS, pursuant to Ordinance No. 016016, the City Council previously designated 
the City Manager as the authorized signatory for City grant applications and acceptances in the 
interest of efficiency of administrative governmental operations. 

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF EL PASO: 

THAT City staff is authorized to submit an application to the Office of Congressman Tony 
Gonzales requesting funds from the Community Project Funding program requesting an 
appropriation from the Community Project Funding program in the amount of $4, , . , 
with no match from the City, for El Paso Police Department Drone First Responder Expansion 
Initiative. 

1. THAT, the City Council, through the City Manager, has authorized the Grants
Administrator as the City’s Authorized Official for purposes of compliance with grant
application, administration, and reporting requirements with the authority to apply, submit,
accept, reject, alter, or terminate grant applications, agreements, and related documents on
behalf of the City.

2. THAT the Grants Administrator is authorized to prepare and submit, on behalf of the City
of El Paso, an application to the Community Project Funding Program seeking financial
assistance for the El Paso Police Department Drone First Responder Expansion Initiative.

3. THAT, the City of El Paso shall provide all applicable matching funds for the Grant, if
applicable.

4. THAT, in the event of loss or misuse of said grant funds, the City of El Paso agrees to
return all such funds for said grant to the Community Project Funding program in
accordance with applicable grant requirements.

5. THAT, the City Council, through the City Manager, hereby designates the Deputy
Chief Financial Officer, Comptroller as the City’s Financial Officer for purposes of
compliance with grant requirements imposed by the Community Project Funding
program and other applicable granting authorities, either of whom is authorized to
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HQ26-PD-1823 | TRAN#18679 | EG
Resolution – FY27 El Paso PD Drone First Responder Program

submit financial and programmatic reports and to perform grant-related actions on 
behalf of the City. 

BE IT FURTHER RESOLVED THAT, the City Council, through the City Manager, hereby 
designates the Deputy Chief Financial Officer, Comptroller Grants Administrator, as the City’s 
Financial Officer who is authorized to execute any related documents to carry the intent of this
Resolution, including but not limited to the grant agreement, the authorization of budget transfers,
and/or revisions to the operation plan, as well as any grant amendments, corrections, or extensions 
of the grant agreement that increase, decrease, or de-obligate program funds, provided that no 
additional City funds are required. 

APPROVED this day of April, 2026.

CITY OF EL PASO:

Renard U. Johnson 
Mayor

ATTEST:

Laura D. Prine 
City Clerk

APPROVED AS TO FORM:

_________________________ 
Eric Gutierrez
Senior Assistant City Attorney

APPROVED AS TO CONTENT:
Signed on behalf
of Director Ian Voglewede

Ian Voglewede, Director of Strategic and 
Legislative Affairs

__________________________________________________________________________________________ _______________________________________________________________________________________________________
Eric Gutierrez
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Annette Gutierrez – Executive Director                Phone: (915) 533-0998 
8037 Lockheed, Ste. 100  Fax (915) 532-9385 
El Paso, Texas 79925                                                                                                                                              www.riocog.org 

 

  

 
March 18, 2026 
 
The Honorable Harold “Hal” Rogers   The Honorable Matt Cartwright 
Chairman      Ranking Member 
House Appropriations Subcommittee   House Appropriations Subcommittee 
on Commerce, Justice, Science and   on Commerce, Justice, Science and 
Related Agencies     Related Agencies 
2362-B Rayburn House Office Building   2362-B Rayburn House Office Building 
Washington, DC 20515     Washington, DC 20515 
 
RE: Support for El Paso Police Department Drone First Responder Expansion Initiative 
 
Dear Chairman Rogers and Ranking Member Cartwright: 
 

I am writing to express strong support for the El Paso Police Department Drone First Responder Expansion 
initiative. This project represents an important opportunity to enhance public safety, expand technological 
capability, and build on the operational strengths that have made El Paso a recognized leader in UAS tactical 
operations. 

El Paso’s public safety agencies have developed one of the most advanced and mission-focused UAS 
programs in the region. The existing team consistently delivers high-quality results, utilizing drone-based 
response to improve situational awareness, increase efficiency, and provide critical support during complex 
incidents. Expanding this program would further strengthen a proven model that other communities look 
to as an example of innovative and responsible UAS integration. 

The expansion plan includes the deployment of additional drone units positioned strategically throughout 
the El Paso. These resources would support faster response times, enhance real-time visibility for first 
responders, and help reduce risks to both the public and responding personnel. Importantly, this initiative 
directly supports proactive crime-prevention efforts and aligns with El Paso’s continued commitment to 
leveraging technology in service of community safety. 

The Rio Grande Council of Governments has a long history of collaboration in public safety initiatives with 
the El Paso Police Department. I respectfully encourage full consideration of this proposal and the positive 
impact it will bring to our region. This expansion would reinforce El Paso’s leadership in modern UAS 
tactical operations while delivering meaningful benefits to the people who live, work, and visit our 
community. 

 
Sincerely, 
 

 

 
Annette Gutierrez 
Executive Director 
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Purpose of Project 

The expansion of the Patrol and Drone First Responder program will enhance the El Paso Police 
Department’s ability to rapidly assess critical incidents, improve o icer safety, and deliver real-time 
intelligence to the field. This growth supports more e icient resource deployment, strengthens 
community protection, and advances the department’s commitment to modern, technology-driven 
policing. 

Why should this request be considered a priority for the people of Texas’ 23rd Congressional 
District? How would this project benefit the public and why is it a responsible use of taxpayer 
dollars? 

This project should be considered a priority for the people of Texas’ 23rd Congressional District because 
an expanded Patrol Drone First Responder program will significantly enhance public safety by reducing 
emergency response times, improving real-time situational awareness, and enabling faster detection of 
threats, hazards, evidence collection, missing persons, and criminal activity. The district’s extensive 
border region presents unique public safety challenges, and drone-based rapid response strengthens 
information gathering, supports coordinated interdiction e orts, and improves o icer and community 
safety without increasing risk to personnel. By enabling more e icient use of limited resources and 
reducing the need for costly ground deployments, the program delivers measurable public benefit and 
represents a responsible, cost-e ective use of taxpayer dollars. 

The expanded Patrol Drone program has the potential to drastically reduce operating costs by reducing 
unnecessary dispatches, accelerating call resolution, reducing o icer injuries. Further, these drones will 
supplement use of features currently being underutilized with our existing technology stack.  

What is the total cost of the project? Will the requested dollar amount satisfy the full 
request? Please indicate if the project is anticipated to require additional federal dollars in later 
fiscal years.  

The total cost of the project is $13,120,678.40. Additional funds will not be required in later fiscal years. 

Please provide cost breakdown of the requested funding amount (cost summaries and/or budget 
estimates such as "$500,000 for X and $500,000 for Y" for a total of $1,000,000).  

$3,548,437.20 is intended to fund the purchase of 40 vehicles to support the scalability of the drone 
response expansion.   Currently, not all department vehicles do not possess the technology to leverage 
the enhanced situational awareness provided with the use of the drones.  Approximately 85% of the fleet 
is in need of replacement. New vehicles would allow for integrated communication systems and 
technologies that support a more e icient, modern patrol function.  

$9,572,241.20 will be used to cover the costs of purchasing 25 Drone Pods with 5-year support and 
maintenance.  

Has the project received Federal funding before and, if so, how much, when, and from which agency 
or agencies and program(s)? 
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The project received federal funding via the American Rescue Plan Act in May 2022 on behalf of the US 
Treasury. $560k was allocated and used to purchase drone docks. 

Can this project spend a smaller amount of appropriated funds within 12 months of the enactment 
of the appropriations act? If yes, please provide any details that may be helpful for understanding 
the scalability of the project. 

Yes. The quantities reflected can be scaled down in increments of 25% to match implementation 
deadlines. 
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El Paso Police Department
Strategic and Legislative Affairs
April 1, 2026

El Paso Police Drone 
First Responder 
Expansion Initiative
FY27 Community Project Funding
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Discussion and action on a Resolution 
authorizing the submission of an application to 
the Office of Congressman Tony Gonzales 
requesting funds from the Community Project 
Funding program, in the amount of 
$4,580,215.77, with no match from the City, 
for the El Paso Police Drone First Responder 
Expansion Initiative.

2

Council Action
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History of Community Project 
Funding (CPF) Program

3

Earmarks to Moratorium (1970s – 2011): Congress used “earmarks” to steer 
discretionary dollars to district projects
House Revival as Community Project Funding (2021): Earmarks revived, 
renamed as “Community Project Funding” with transparency and accountability 
measures. 

FY Projects 
Nationwide

Funding 
Nationwide

City
Awarded

City Total Awarded

2022 4,963 $9.1 billion 2 $1,525,000
2023 7,234 $15.3 billion 1 $1,750,000
2024 8,090 $14.6 billion 3 $2,070,000
2025 -- Not funded* [3]* [$12,050,000]*
2026 8,271 $15.5 billion 4 $7,500,000
Sum 28,558 $54.5 billion 10 $12,845,000

2027* -- -- 6* $35,275,374.77*

*No CPF funded in FY25 by the United States Congress. City projects were not awarded
**FY27 City proposals submitted to Members of Congress
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City Project Selection Criteria

4

SLA worked with City Departments to identify projects for 
the FY27 CPF Program that were submission-ready:
• Projects must comply with updated guidance

House Committee on Appropriations guidance
• City match is available or not required
• Project is aligned with Council-approved Capital Improvement 

Plan, Strategic Plan, or Council Action
• Projects have a scope of work, budget, and can be obligated 

with 12 months after award
• Letters of Support were secured by City staff
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EPPD Drone Initiative

5

City Department: 
El Paso Police Department

Scope of Work
Purchase the following equipment:
• 12 drone pods and appurtenances, with 5-

year support and maintenance
• Drone technology utilized is made in the 

United States
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EPPD Drone Initiative Budget

6

Funding % Source
FY27 CPF $4,580,215.77 100% Federal
City $0 0%
Total $4,580,215.77 100%

Funding will be utilized for drone 
equipment for EPPD
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Space reserved for the ASL 
interpreter

Do not move, modify, or add 
any information on this box. 

VISION
Develop a vibrant regional 
economy, safe & beautiful 

neighborhoods, & exceptional 
recreational, cultural & 

educational opportunities 
powered by a high performing 

government
Integrity, Respect, Excellence, 

Accountability, People

VALUES

Deliver exceptional services to 
support a high quality of life & 

place for our community.

MISSION
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: 26-0421, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

All Districts
Streets and Maintenance, Randy Garcia, (915) 212-7005
City Manager's Office, Sasho Andonoski, (915) 212-1092

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

Discussion and action on a Resolution that the City Manager, or designee, be authorized to effectuate budget
transfers,

1. $7,000,000 to set up FY26 & FY27 street resurfacing projects as part of the Residential Resurfacing from
Community Progress Bond previously approved.

2. $22,391,972 to set up various street resurfacing projects as part of the Top 50 Arterials from Community
Progress Bond previously approved.

El Paso, TX Printed on 3/25/2026Page 1 of 1

powered by Legistar™991

http://www.legistar.com/
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RESOLUTION 
 

 WHEREAS, on August 19, 2025, pursuant to Section 7.3D of the City of El Paso 
municipal code, the City Council approved the FY2026 City budget by resolution (“Budget 
Resolution”); and  
 

WHEREAS, Section 6 of the FY2026 Budget Resolution authorizes the City Manager or 
designee to make budget transfers between departments and/or non-enterprise funds or reprogram 
funds within an enterprise department, not to exceed $100,000, to the extent permitted by law and 
budget transfers between departments and/or non-enterprise department funds exceeding $100,000 
requiring City Council approval; and  

 
WHEREAS, the Streets and Maintenance Department requires a budget transfer in excess 

of $100,000, which in accordance with Section 6 of the FY2026 Budget Resolution requires City 
Council approval. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF EL PASO: 
 
THAT, the City Manager, or designee, be authorized to effectuate budget transfers from 

the Residential Streets Master Plan and the Top 50 Arterials Master Plan to establish projects 
previously approved as part of the Community Progress Bond as listed and referenced below:  

 
BT Number Fund Project Increase /(Decrease) 
2026-0522 4825 PCP23STMSTRRES ($7,000,000.00) 
2026-0522 4825 PCP26RESBOND03 360,000.00  
2026-0522 4825 PCP26RESBOND04 350,000.00  
2026-0522 4825 PCP26RESBOND06 1,240,000.00  
2026-0522 4825 PCP26RESBOND07 760,000.00  
2026-0522 4825 PCP26RESBOND08 790,000.00  
2026-0522 4825 PCP27RESBOND02 350,000.00  
2026-0522 4825 PCP27RESBOND03 140,000.00  
2026-0522 4825 PCP27RESBOND04 440,000.00  
2026-0522 4825 PCP27RESBOND06 970,000.00  
2026-0522 4825 PCP27RESBOND07 1,600,000.00  
2026-0523 4825 PCP23STMSTRART (22,391,972.00) 
2026-0523 4825 PCP26ARTRESUD1R 1,111,079.00  
2026-0523 4825 PCP26ARTRESUD8B 691,580.00  
2026-0523 4825 PCP26ARTRESUD8E 1,244,495.00  
2026-0523 4825 PCP26ARTRESURD1 1,857,198.00  
2026-0523 4825 PCP26ARTRESURD3 1,979,044.00  
2026-0523 4825 PCP26ARTRESURD4 2,368,300.00  
2026-0523 4825 PCP26ARTRESURD8 875,933.00  
2026-0523 4825 PCP27ARTRESUD2F 2,872,297.00  
2026-0523 4825 PCP27ARTRESUD2G 917,511.00  
2026-0523 4825 PCP27ARTRESUD5R 1,732,758.00  
2026-0523 4825 PCP27ARTRESUD5T 895,834.00  
2026-0523 4825 PCP27ARTRESUD7L 1,076,342.00  
2026-0523 4825 PCP27ARTRESUD7M 1,148,966.00  
2026-0523 4825 PCP27ARTRESUD7S 834,825.00  
2026-0523 4825 PCP27ARTRESURD3 2,009,203.00  
2026-0523 4825 PCP27ARTRESURD6 776,607.00  

 
(Signatures on the following page) 
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APPROVED this _____day of _________________________, 2026. 
 
 

 
      CITY OF EL PASO: 
 
       
      _____________________________ 
      Renard U. Johnson 
      Mayor 

ATTEST: 
 

 
________________________________ 
Laura D.  Prine  
City Clerk 
 
 
 

APPROVED AS TO FORM:   APPROVED AS TO CONTENT: 
 
 
_____________________________   _______________________________ 
Oscar Gomez       Sasho Andonoski, Director 
Assistant City Attorney                                Office of Management & Budget 
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Randy Garcia, Streets and Maintenance Director

April 1, 2026

Randy Garcia, Streets and Maintenance Director

April 1, 2026

Budget Transfer Request  
Community Progress Bond 
Top 50 Arterials and Residential Resurfacing 
FY26 & FY27

Budget Transfer Request  
Community Progress Bond 
Top 50 Arterials and Residential Resurfacing 
FY26 & FY27

This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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• Set up resurfacing projects and allocate previously approved $3.5 million per year from 
the Community Progress Bond – Street Infrastructure – Residential Resurfacing 
Program to complete streets included on the 2026 and 2027 approved resurfacing list

• Set up resurfacing projects and $22,391,972 of the previously approved Community 
Progress Bond – Street Infrastructure – Top 50 Arterials 2026 & 2027 projects 

• The budget amount includes and increase of $5.2M over the original Community 
Progress Bond cost estimates due to an increase in asphalt prices and new 
resurfacing methods to provide a higher-quality driving surface

This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.

2

Streets and Maintenance Department
Community Progress Bond – Street Infrastructure 

Top 50 Arterials & Residential Resurfacing
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Residential Resurfacing 2026 & 2027 Projects 

This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.

3

Community Progress Bond – Street Infrastructure
Top 50 Arterials & Residential Resurfacing

FundingStreetDistrict
2027 Bond ResTRUMAN AV2
2027 Bond ResCATALPA LN3
2027 Bond ResBLUE WING DR4
2027 Bond ResBOBWHITE AV
2027 Bond ResREDSTONE LN
2027 Bond ResEL GRECO CR6
2027 Bond ResESTHER LAMA DR
2027 Bond ResARNOLD PALMER DR7
2027 Bond ResBARANDAL DR
2027 Bond ResDESTELLO RD
2027 Bond ResEL ARCO DR
2027 Bond ResKASTRIN ST
2027 Bond ResLOS SURCOS RD
2027 Bond ResMONTERA RD
2027 Bond ResSILVESTRE RD
2027 Bond ResWESTON BRENT LN

FundingStreetDistrict
2026 Bond ResBETHANY DR3
2026 Bond ResDARLINA DR
2026 Bond ResBON AIRE4
2026 Bond ResTITAN ST
2026 Bond ResGOYA CT6
2026 Bond ResJOSE CISNEROS DR
2026 Bond ResKOLLIKER DR
2026 Bond ResMICHELANGELO DR
2026 Bond ResPETER COOPER DR
2026 Bond ResAMIGO DR7
2026 Bond ResLINK DR
2026 Bond ResPETTY LN
2026 Bond ResJEBEL WY8
2026 Bond ResMONARCH DR
2026 Bond ResMONT CERVIN WY
2026 Bond ResN CAMPBELL ST
2026 Bond ResPIZARRO DR
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4

Streets and Maintenance Department
Community Progress Bond – Street Infrastructure 
Top 50 Arterials & Residential Resurfacing

Request for Action 

That the City Manager, or designee, be authorized to effectuate the budget transfers for the
Streets and Maintenance Department in support of project setup for the listed projects under the
Community Progress Bond Resurfacing – Top 50 Arterials Program and the Residential Resurfacing
Program for FY26 and FY27
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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