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City of El Paso Downtown Port of Entry

• Contract time determination
• Temporary Road Closure Request
• Construction Speed Zone Request
• TDLR Registration Form if Applicable
• Redlines showing quality control
• Utility Status and coordination report

If the City considers the submittal as not compliant to the above-required completion 
percentages, the firm must resubmit as per the above-mentioned requirements. Additional 
forms might be required as requested by the City.

90% Design:

The consultant shall submit, at a minimum, the following final design phase submittal, as 
applicable:

• Cover Sheet (100% complete)
• Quantity Summary Sheet (100% complete)
• Traffic Control Plan (TCP) Sequence of Work and applicable standards (100%)
• ITS Plan (100% complete)
• Signing and Marking Plan as applicable (100% complete)
• Demolition Plan (100% complete)
• Construction Notes (100% complete)
• Storm Water Pollution Prevention Plan (100% complete)
• Typical Construction Details (100% complete)
• Special Construction Details (100% complete)
• Outline of Specifications (100% complete)
• List of Governing Specs (100% complete)
• General Notes
• Engineer’s Estimate
• Environmental Documentation
• Design Criteria
• City Design Review Meeting (CDR)
• 60% complete action items report and complete review comment forms
• Preliminary Engineer’s Seal
• Contract time determination
• Temporary Road Closure Request
• Construction Speed Zone Request
• TDLR Registration Form if Applicable
• Performance end date
• Redlines showing quality control
• Utility status and coordination report
• Buy America Matrix
• Testing frequency schedule

Page 11 of 12 Exhibit B
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City of El Paso Downtown Port of Entry

If the City considers the submittal as not compliant to the above-required completion 
percentages, the firm must resubmit as per the above-mentioned requirements. Additional 
forms might be required as requested by the City.

100% Design:

The firm shall re-submit the 90% documentation with City and TxDOT’s comments 
addressed.

The firm shall provide an electronic copy of all approved Environmental documents.

RTL Design:

The firm shall re-submit the 100% documentation with City and TxDOT’s comments 
addressed.

The firm shall provide an electronic copy of all approved Environmental documents.

Deliverables: (Payment for Design Deliverables is Lump Sum):

• PS&E for Downtown POE Phase 2
o 60% Design Submittal
o 90% Design Submittal
o 100% Design Submittal
o RTL Design Submittal

4. BIDDING AND CONSTRUCTION PHASE SERVICES (NOT INCLUDED)
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EXHIBIT D - FEE SCHEDULE
M

ethod of Paym
ent - Lum

p Sum

Firm
 Sum

m
ary

Labor Cost
Expenses

Sub M
arkup

Total
AEC

O
M

 Technical Services, Inc.
$ 1,227,424.88

$ 
12,507.00

$ 
17,134.82

$ 1,257,066.70
V

illaverde Inc.
$ 

29,972.59
$ 

260.60
$

-
$ 

30,233.19
Brock & Bustillos, Inc.

$ 
138,015.00

$
-

$
-

$ 
138,015.00

Julie G
ereda

$
-

$ 
3,100.00

$
-

$ 
3,100.00

Total (Lum
p Sum

)
$ 1,395,412.47

$ 
15,867.60

$ 
17,134.82

$ 1,428,414.89

Labor & Expenses Sum
m

ary
Prim

e
Subcontractor

Total
Task

A
EC

O
M

 Technical
Services, Inc.

Villaverde, Inc.
B

rock & Bustillos, Inc.
Julie Ericson G

ereda

Hours
Labor Cost

Hours
Labor Cost

Hours
Labor Cost

Hours
Labor Cost

Hours
Loaded Labor

1
Project M

anagem
ent and A

dm
inistration

968
$ 

211,212.62
$

-
$

-
$

-
968

$ 
211,212.62

2
Dow

ntow
n PO

E Phase 1 - Feasibility Study
1,883

$ 
432,708.39

18
$ 

1,713.36
$

-
$

-
1,901

$ 
434,421.75

2.1
D

ow
ntow

n PO
E C

oncept of O
perations Tech M

em
o

175
$ 

31,823.39
175

$ 
31,823.39

2.2
Prelim

inary Engineering
308

$ 
56,495.38

18
$ 

1,713.36
326

$ 
58,208.74

2.3
Stakeholder C

oordinations M
eetings

128
$ 

28,005.68
128

$ 
28,005.68

2.4
Public O

utreach Support
8

$ 
2,747.76

8
$ 

2,747.76
2.5

M
arketplace Assessm

ent Technical M
em

o
374

$ 
57,650.16

374
$ 

57,650.16
2.6

Solution for PO
E D

M
S Travel Tim

e D
isplay

162
$ 

50,015.74
162

$ 
50,015.74

2.7
ITS and C

ybersecurity R
esilience Plan

728
$ 

205,970.28
728

$ 
205,970.28

3
Dow

ntow
n PO

E Phase 2 - Plans, Specifications, and Estim
ate

3,261
$ 

583,503.87
347

$ 
28,259.23

$
-

$
-

3,608
$ 

611,763.10
3.1

Environm
ental C

learance
215

$ 
29,706.91

215
$ 

29,706.91
3.2a

U
tility C

oordination & Survey
99

$ 
17,602.19

99
$ 

17,602.19
3.2b

D
esign - ITS System

2,465
$ 

452,026.65
2,465

$ 
452,026.65

3.2c
D

esign - D
ow

ntow
n Blocks Q

ueue M
anagem

ent
482

$ 
84,168.12

347
$ 

28,259.23
829

$ 
112,427.35

4
Bidding and C

onstruction Phase Services (Not Included)
$

-
$

-
$

-
$

-
-

$
-

Other Direct Expenses
M

aterials
$ 

12,507.00
$ 

260.60
$ 

138,015.00
$ 

3,100.00
$ 

153,882.60
10%

 M
arkup on Subs

$ 
17,134.82

$ 
17,134.82

Total (Lum
p Sum

)
6,112

$ 
1,257,066.70

365
$ 

30,233.19
$ 

138,015.00
$ 

3,100.00
6,477

$ 
1,428,414.89
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City of El Paso Downtown POE - Exhibit D 
Method of Paym

ent - Lum
p Sum

Prime: AECOM

Task

Labor Categories
Total
Hours

Total Costs
Project 

Manager
Technical 
Advisor - 

Senior

Engineer 
(Senior)

Engineer 
(Project) - 

Senior

Engineer 
(Project)

Engineer 
(Design)

Engineer 
(Traffic) - 

Senior

Engineer 
(Traffic)

Engineer (ITS) 
- Senior

Engineer-In­
Training

Engineer 
Technician

CADD 
Operator

CADD 
Operator - 

Senior

Transportatio 
n Planner - 

Senior

Environmenta 
l Planner - 

Senior

Graphic 
Designer

Public 
Involvement 

Officer

Public 
Involvement 
Specialist - 

Senior

Technical 
W

riter/Editor
Project
Control

Specialist - 
Senior

Project 
Control 

Specialist

Administrativ 
e/Clerical

10+
20+

15+
15+

10 to 15
5 to 10

15+
5 to 15

15+
0 to 5

5 to 15
5 to 15

15+
15+

15+
5 to 15

5 to 15
15+

5 to 15
15+

5 to 15
Loaded Labor Rate

$ 
343.47

$ 
332.82

$ 
266.26

$ 
270.46

$ 
191.86

$ 
175.14

$ 
219.39

$ 
171.20

$ 
249.56

$ 
121.60

$ 
120.48

$ 
107.09

$ 
141.67

$ 
288.89

$ 
260.93

$ 
119.55

$ 
153.10

$ 
173.07

$ 
125.86

$ 
149.24

$ 
123.28

$ 
88.10

1
Project Management and Administration

1.1
Kick-off Meeting with City of El Paso

16
4

16
16

52
$ 

12,698.80
1.2

Monthly Progress Reports
36

6
36

36
24

40
178

$ 
36,086.80

1.3
Maintain Project Schedule

20
6

36
36

98
$ 

22,078.32
1.4

Biweekly meetings
70

60
70

200
$ 

47,814.30
1.5

Meeting minutes
80

60
80

220
$ 

53,000.40
1.7

Project Documentation
60

160
220

$ 
39,534.00

Hours
222

16
0

0
268

398
0

0
0

0
0

0
0

0
0

0
0

0
0

24
40

0
968

Task 1 Sub Total
$ 

76,250.34
$ 

5,325.12
$

-
$

-
$ 

51,418.48
$ 

69,705.72
$

-
$

-
$

-
$

-
$

-
$

-
$

-
$

-
$

-
$

-
$

-
$

-
$

-
$ 

3,581.76
$ 

4,931.20
$

-
$ 

211,212.62
2

Downtown POE Phase 1 - Feasibility Study
2.1

Downtown POE Concept of Operations Tech Memo
Develop Key Stakeholders, roles, and responsibilities

12
10

20
16

58
$ 

11,171.04
Draft ConOps Technical Memorandum

8
10

30
16

64
$ 

11,013.16
Final ConOps Technical Memorandum

4
8

16
8

36
$ 

6,439.56
QAQC

1
6

10
17

$ 
3,199.63

2.2
Preliminary Engineering

Data Review
2

8
12

22
$ 

3,901.26
Site Visit - Stanton Street

2
8

12
22

$ 
3,901.26

Site Visit - El Paso Street
2

8
12

22
$ 

3,901.26
Site Visit - US 62 / Paisano Dr.

2
16

14
32

$ 
5,899.58

Site Visit - Loop 375 including US 54 interchange
2

8
12

22
$ 

3,901.26
ITS POE Benchment Matrix

4
4

6
16

50
80

$ 
13,651.92

Identify ITS Solutions
10

6
12

30
50

108
$ 

21,338.84
2.3

Stakeholder Coordinations Meetings
Stakeholder Coordination Meetings (2)

16
4

8
20

40
40

128
$ 

28,005.68
2.4

Public Outreach Support
Attend one public outreach event (1 person)

8
8

$ 
2,747.76

2.5
Marketplace Assessment Technical Memo

Marketplace Assessment Technical Memo
2

4
26

32
$ 

4,726.10
QAQC

4
8

12
$ 

2,071.92
ITS Marketplace Assessment
1. Lane Management Systems (LMS)

Capture Requirements and Needs
2

2
4

8
$ 

1,377.60
Research Vendors (no more than 3)

1
2

12
15

$ 
2,152.95

Meet with Vendors (no more than 1)
1

2
1

6
10

$ 
1,789.13

Conduct Literature Review
2

20
22

$ 
2,782.28

Technology Matrix
2

2
2

20
26

$ 
3,988.84

2. HELPAlerts
Capture Requirements and Needs

2
2

4
8

$ 
1,377.60

Research Vendors (no more than 3)
1

2
12

15
$ 

2,152.95
Meet with Vendors (no more than 1)

1
2

1
6

10
$ 

1,789.13
Conduct Literature Review

2
20

22
$ 

2,782.28
Technology Matrix

2
2

2
20

26
$ 

3,988.84
Simplified ITS Vendor Matrix
1. DMS

Research Vendors (no more than 3)
2

4
4

20
30

$ 
4,901.34

Technology Matrix
2

2
2

20
26

$ 
3,988.84

2. Detection Sensors / Bluetooth Sensors
Research Vendors (no more than 3)

2
4

4
20

30
$ 

4,901.34
Technology Matrix

2
2

2
20

26
$ 

3,988.84
3. Automatic Gates

Research Vendors (no more than 3)
2

4
4

20
30

$ 
4,901.34

Technology Matrix
2

2
2

20
26

$ 
3,988.84

2.6
Solution for POE DMS Travel Time Display

External Coordination Meetings for DMS Display (up to 4 meetings)
20

20
16

4
60

$ 
18,339.56

DMS Display Messages
30

40
28

4
102

$ 
31,676.18

2.7
ITS and Cybersecurity Resilience Plan

Literature Review Memo
1

20
60

81
$ 

24,333.27
Threats, Hazards, and Vulnerability Assessment Memo

1
80

120
24

225
$ 

64,505.07
Draft Incident Response strategies and Recommendations

1
80

120
20

221
$ 

64,026.87
Final ITS and Cybersecurity Resilience Plan Technical Memo

1
40

120
40

201
$ 

53,105.07
Hours

139
300

22
140

0
36

138
0

0
546

0
0

0
420

0
124

0
0

18
0

0
0

1883
Task 2 Sub Total

$ 
47,742.33

$ 
99,846.00

$ 
5,857.72

$ 
37,864.40

$
-

$ 
6,305.04

$ 
30,275.82

$
-

$
-

$ 
66,393.60

$
-

$
-

$
-

$ 
121,333.80

$
-

$ 
14,824.20

$
-

$
-

$ 
2,265.48

$
-

$
-

$
-

$ 
432,708.39

3
Downtown POE Phase 2 - Plans, Specifications, and Estimate

3.1
Environmental Clearance
Preparation of W

PD I and II and TxDOT Assistance with ECOS
2

8
2

2
2

1
10

27
$ 

4,056.55
Historic Resources Project Coordination Request (assume no HRSR)

2
54

2
58

$ 
7,378.06

Archeological Background Study (could need survey thru supplemental W
A)

2
50

2
2

56
$ 

9,673.10
Clean W

ater Act (Assume SW
AF only because no NW

P PCN required)
4

4
2

12
22

$ 
2,761.54

T&E Species (SAF, Species Analysis Spreadsheet, TPW
D BMP Form)

6
12

2
32

52
$ 

5,837.66
3.2a

Utility Coordination & Survey
Coordinate 811 utility locates

1
2

12
15

$ 
2,343.59

Utility Relocation Coordination Meeting
2

4
12

18
$ 

3,227.98
Utility Coordination Meeting Minutes

2
12

14
$ 

2,000.12
Survey Coordination - Stanton St. (Paisano to Stanton POE)

2
2

8
12

$ 
2,200.66

Survey Coordination - El Paso St. (Paisano to Paso de Norte POE)
2

2
8

12
$ 

2,200.66
Survey Coordination - Highway (up to 4 locations for ITS equipment placement)

2
2

8
12

$ 
2,200.66

Survey Coordination - Arterial (up to 6 locations for ITS equipment placement)
2

2
8

12
$ 

2,200.66
Survey control sheets, H&V contol index sheets and data sheets (not included)

0
$

-
ROW

 Coordination within project limits
2

2
4

$ 
1,227.86

3.2b
ITS Design 60% - ITS System
Field verification for underground ITS work areas

8
2

16
26

$ 
3,830.76

Update utility plan sheets per utility coordination
2

10
20

6
24

60
122

$ 
19,698.18

Design Criteria
2

2
10

6
16

36
$ 

7,053.62
Quantity Summary

2
25

4
30

12
73

$ 
13,497.04

TCP Sequence of W
ork and applicable standards

2
2

4
16

6
22

12
64

$ 
10,930.26

Demolition Plans for removal of existing ITS equipment (as applicable)
2

6
4

6
16

16
50

$ 
8,340.30

Existing ITS assets
2

2
2

2
4

2
16

30
$ 

5,362.16
Electrical service identification and cable sizing

2
2

6
2

16
28

$ 
5,271.22

Conductor run tables
10

2
16

12
40

$ 
6,700.52

ITS Layout plan sheets
2

2
24

2
40

60
130

$ 
21,558.10

CCTV and DMS Elevation Sheets (up to 10 locations)
2

4
6

4
2

2
40

40
100

$ 
15,728.28

CCTV and DMS Special mounting details
2

4
6

4
2

2
10

30
60

$ 
10,663.58

Communication Plans
2

2
4

2
2

16
10

38
$ 

6,530.72
SW

P3 and EPIC Details
1

2
6

2
16

27
$ 

4,927.75
General notes

2
10

2
0

16
60

$ 
9,656.54

ITS specifications
2

2
30

2
6

12
54

$ 
12,592.20

Engineer's Estimate
2

6
2

16
26

$ 
4,605.58

Contract Time Determination (Schedule)
1

6
1

10
18

$ 
3,357.37

TDLR Registration Form (as applicable)
4

10
14

$ 
2,297.84

Utility Status and Coordination Report
1

10
20

31
$ 

5,480.07
QAQC

8
2

12
12

4
20

20
78

$ 
15,820.00

City 60P Design Review Meeting
8

10
18

$ 
5,452.36
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City of El Paso Downtown POE - Exhibit D 
Method of Paym

ent - Lum
p Sum

Prime: AECOM

Task

Labor Categories
Total
Hours

Total Costs
Project 

Manager
Technical 
Advisor - 

Senior

Engineer 
(Senior)

Engineer 
(Project) - 

Senior

Engineer 
(Project)

Engineer 
(Design)

Engineer 
(Traffic) - 

Senior

Engineer 
(Traffic)

Engineer (ITS) 
- Senior

Engineer-In­
Training

Engineer 
Technician

CADD 
Operator

CADD 
Operator - 

Senior

Transportatio 
n Planner - 

Senior

Environmenta 
l Planner - 

Senior

Graphic 
Designer

Public 
Involvement 

Officer

Public 
Involvement 
Specialist - 

Senior

Technical 
W

riter/Editor
Project
Control

Specialist - 
Senior

Project 
Control 

Specialist

Administrativ 
e/Clerical

ITS Design 90% - ITS System
Respond to 60% comments

2
8

4
8

22
$ 

4,523.98
TCP Sequence of W

ork and applicable standards
2

2
16

20
$ 

3,016.26
Plan sheets

2
2

30
4

2
40

60
140

$ 
23,969.92

Detail sheets
2

12
4

16
16

50
$ 

8,824.04
General Notes

1
2

10
6

20
39

$ 
7,196.55

Engineers Estimate
2

2
8

2
16

30
$ 

5,812.14
Contract Time Determination (Schedule)

2
2

10
16

30
$ 

6,002.78
Utility Status and Coordination Report

2
10

20
32

$ 
5,823.54

Buy America Matrix
2

10
20

32
$ 

5,823.54
QAQC

8
2

12
12

4
20

16
74

$ 
15,253.32

City 90P Design Review Meeting
8

10
18

$ 
5,452.36

ITS Final Design 100% - ITS System
Respond to 90% comments

2
8

4
8

22
$ 

4,523.98
TCP Sequence of W

ork and applicable standards
2

2
2

16
22

$ 
3,366.54

Plan sheets
1

2
26

4
2

40
60

135
$ 

22,544.61
Detail sheets

1
2

12
4

2
16

16
53

$ 
9,606.29

General Notes
2

2
10

6
20

40
$ 

7,540.02
Engineers Estimate

2
2

8
16

28
$ 

5,461.86
Contract Time Determination (Schedule)

2
8

12
22

$ 
4,309.82

Utility Status and Coordination Report
1

8
16

25
$ 

4,452.75
Buy America Matrix

1
8

16
25

$ 
4,452.75

QAQC
8

2
12

12
2

16
16

68
$ 

14,416.64
City 100P Design Review Meeting

6
8

14
$ 

4,224.50
Electronic copy of design files

1
4

12
17

$ 
2,884.51

ITS Final Design RTL
Respond to 100% comments

2
4

4
8

18
$ 

3,442.14
TCP Sequence of W

ork and applicable standards
1

2
16

19
$ 

2,672.79
Plan sheets

2
30

4
2

40
20

98
$ 

17,616.18
Detail sheets

12
2

16
12

42
$ 

7,241.44
General Notes

2
2

10
4

20
38

$ 
7,189.74

Engineers Estimate
2

2
8

16
28

$ 
5,461.86

Contract Time Determination (Schedule)
2

2
10

12
26

$ 
5,516.38

Utility Status and Coordination Report
1

10
16

27
$ 

4,993.67
Buy America Matrix

1
10

16
27

$ 
4,993.67

QAQC
8

2
12

12
2

8
44

$ 
11,177.12

Electronic copy of design files
1

4
12

17
$ 

2,884.51
3.2c

ITS Design 60%
 - Downtown Blocks Queue Management

Quantity Summary
2

2
8

4
16

$ 
2,430.68

TCP Sequence of W
ork and applicable standards

8
2

8
4

22
$ 

3,424.64
Signing and Marking Plan Coordination

2
4

2
8

12
28

$ 
4,791.90

Existing ITS assets
2

2
4

8
$ 

1,220.40
Electrical service identification and cable sizing

2
2

4
$ 

891.20
Conductor run tables

2
4

4
10

$ 
1,594.00

ITS Layout plan sheets
2

2
20

16
40

$ 
5,589.92

Communication Plans
2

2
2

2
4

4
16

$ 
3,014.94

ITS specifications
2

12
2

4
20

$ 
4,747.84

Engineer's Estimate
4

4
8

$ 
1,568.24

QAQC
2

2
4

4
4

16
$ 

3,985.86
ITS Design 90%

 - Downtown Blocks Queue Management
TCP Sequence of W

ork and applicable standards
2

8
10

$ 
1,323.08

Signing and Marking Plan Coordination
2

4
8

14
28

$ 
4,724.96

Plan sheets
2

2
2

20
4

30
$ 

4,555.52
Detail sheets

2
2

4
4

12
$ 

1,944.28
Engineers Estimate

2
4

6
$ 

1,027.32
QAQC

2
2

4
4

4
16

$ 
3,985.86

ITS Final Design 100% - Downtown Blocks Queue Management
TCP Sequence of W

ork and applicable standards
4

4
$ 

486.40
Signing and Marking Plan Coordination

2
4

6
14

26
$ 

4,481.76
Plan sheets

2
2

2
20

4
30

$ 
4,555.52

Detail sheets
2

2
4

4
12

$ 
1,944.28

Engineers Estimate
2

2
4

8
$ 

1,377.60
QAQC

2
2

4
4

4
16

$ 
3,985.86

ITS Final Design RTL - Downtown Blocks Queue Management
TCP Sequence of W

ork and applicable standards
2

4
6

$ 
836.68

Signing and Marking Plan Coordination
2

4
6

14
26

$ 
4,481.76

Plan sheets
2

2
20

4
28

$ 
3,889.88

Detail sheets
2

2
4

4
12

$ 
1,944.28

Engineers Estimate
2

2
4

8
$ 

1,377.60
QAQC

2
2

4
4

4
16

$ 
3,985.86

Hours
160

72
64

643
78

179
20

52
0

1242
74

0
614

0
9

0
0

0
0

0
0

54
3,261

Task 3 Sub Total
$ 

54,955.20
$ 

23,963.04
$ 

17,040.64
$ 

173,905.78
$ 

14,965.08
$ 

31,350.06
$ 

4,387.80
$ 

8,902.40
$

-
$ 

151,027.20
$ 

8,915.52
$

-
$ 

86,985.38
$

-
$ 

2,348.37
$

-
$

-
$

-
$

-
$

-
$

-
$ 

4,757.40
$ 

583,503.87
4

Bidding and Construction Phase Services (Not Included)
Bidding

0
$

-
Construction Phase Services

0
$

-
Hours

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
Task 4 Sub Total

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

$
-

Total Hours
521

388
86

783
346

613
158

52
0

1,788
74

0
614

420
9 

124
0

0
18

24
40

54
6,112

Total Labor
$ 

178,947.87
$ 

129,134.16
$ 

22,898.36
$ 211,770.18

$ 
66,383.56

$ 
107,360.82

$ 
34,663.62

$ 
8,902.40

$
-

$ 217,420.80
$ 

8,915.52
$

-
$ 

86,985.38
$ 

121,333.80
$ 

2,348.37 
$ 

14,824.20
$

-
$

-
$ 

2,265.48
$ 

3,581.76
$ 

4,931.20
$ 

4,757.40
$ 

1,227,424.88
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VILLA
VER

D
E INC.

PR
O

JECT: C
ity of El Paso ITS PO

E Paso Del N
orte &

 Stanton St.

Task D
escription

SEN
IO

R
 

PR
O

JECT 
M

ANAG
ER

SEN
IO

R
 

ENG
INEER

PR
O

JEC
T 

ENG
INEER

DESIG
N

 
ENG

INEER
EIT

Senior 
Engineering 
Technician

Engineering 
Technician

SEN
IO

R
 

CADD
 

O
PER

A
TO

R

CADD
 

O
PER

A
TO

R

ADM
IN / 

C
LERIC

AL 
(EN

G
)

TO
TAL LABO

R
 

H
O

U
RS

TO
TA

L LABO
R

 
C

O
ST

3. Plans, Specifications and Estim
ates (PS&E)

FC 162: Signing, Pavem
ent M

arkings and Signalization
Q

uantity of S
um

m
ary Sheets

6
1

12
8

0
15

42
$ 

3,621.96
G

eneral N
otes and Specifications

1
1

$ 
115.50

Signing layouts
2

8
12

15
0

32
69

$ 
5,544.04

Pavem
ent M

arkings Layout
6

12
8

24
0

36
86

$ 
7,109.98

S
treet N

am
es (not included)

0
$

-
S

um
m

ary of Sm
all Signs

2
2

4
12

20
$ 

1,468.53
G

uided Signs
2

4
4

8
0

4
22

$ 
2,067.50

Special Signs-ITS.
3

6
6

12
0

15
42

$ 
3,596.51

Thirty Intersection D
etails (not included)

0
$

-
Standards

0
1

4
4

1
0

12
0

0
22

$ 
1,735.27

60%
 D

esign Subm
ittal

1
1

2
1

5
$ 

377.34
90%

 D
esign Subm

ittal
1

2
6

9
$ 

652.27
100%

 D
esign Subm

ittal
1

2
10

13
$ 

872.39
R

TL D
esign Subm

ittal
0

2
2

12
16

$ 
1,097.94

H
O

U
RS SU

B-TO
TA

LS
0

0
26

37
55

72
0

156
0

1
347

C
O

N
TR

A
C

T RATE PER H
O

U
R

$177.62
$119.04

$115.50
$113.09

$103.30
$93.85

$77.04
$55.03

$45.34
$48.48

TO
TAL LAB

O
R

 C
O

STS
$0.00

$0.00
$3,003.03

$4,184.44
$5,681.61

$6,757.30
$0.00

$8,584.38
$0.00

$48.48
$28,259.23

%
 D

ISTR
IBU

TIO
N O

F STAFF HO
URS

0.00%
0.00%

7.49%
10.66%

15.85%
20.75%

0.00%
44.96%

0.00%
0.29%

2. D
ow

ntow
n PO

E Phase 1 - Feasibility Study
Prelim

inary Engineering Support
Prelim

inary Engineering Support
6

8
4

18
$ 

1,713.36
H

O
U

RS SU
B-TO

TA
LS

0
0

6
0

8
0

0
0

0
4

18
C

O
N

TR
A

C
T RATE PER H

O
U

R
$177.62

$119.04
$115.50

$113.09
$103.30

$93.85
$77.04

$55.03
$45.34

$48.48
TO

TAL LAB
O

R
 C

O
STS

$0.00
$0.00

$693.01
$0.00

$826.42
$0.00

$0.00
$0.00

$0.00
$193.93

$1,713.36
%

 D
ISTR

IBU
TIO

N O
F STAFF HO

URS
0.00%

0.00%
33.33%

0.00%
44.44%

0.00%
0.00%

0.00%
0.00%

22.22%

TO
TA

L PR
O

JEC
T H

O
U

RS
0

0
32

37
63

72
0

156
0

5
365

PR
O

JEC
T TO

TALS
$0.00

$0.00
$3,696.04

$4,184.44
$6,508.02

$6,757.30
$0.00

$8,584.38
$0.00

$242.42
$29,972.59

TO
TAL PR

O
JEC

T %
 D

ISTR
IBU

TIO
N O

F STAFF HO
URS

0.00%
0.00%

8.77%
10.14%

17.26%
19.73%

0.00%
42.74%

0.00%
1.37%
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VILLAVERDE INC.

PROJECT: City of El Paso ITS POE Paso Del Norte & Stanton St.

OTHER DIRECT EXPENSES
Other Direct Expenses UNITS RATE

Lodging/Hotel (Taxes/fees not included) 0 night 96.00 $0.00

Lodging/Hotel Taxes/fees 0 night 40.00 $0.00

Meals (overnight stay required) 0 day 55.00 $0.00

Rental Car (Tax/fees not included) 0 day 90.00 $0.00

Rental Car Taxes/fees 0 day 25.00 $0.00

Rental Car fuel 0 day 25.00 $0.00

Mileage 240 mile 0.565 $135.60

SUV or ATV Rental 0 day 150.00 $0.00

Air Travel 0 each 675.00 $0.00

Parking 5 day 25.00 $125.00

Taxi/Cab fare 0 each 40.00 $0.00

Standard Postage (Current State rate) 0 letter 0.55 $0.00

Overnight express-letter size 0 each 15.00 $0.00

Overnight express-oversized box 0 each 40.00 $0.00

Courier Services 0 each 35.00 $0.00

8½”X11” B/W Paper Copies 0 each 0.20 $0.00

11”X17” B/W Paper Copies 0 each 0.40 $0.00

8½”X11” Color Paper Copies 0 each 0.75 $0.00

11”X17” Color Paper Copies 0 each 1.50 $0.00

CADD Plotting 0 linear foot 1.50 $0.00

Digital Ortho Plotting 0 linear foot 1.75 $0.00

Law Enforcement/Uniform Officer 0 hour/officer 80.00 $0.00

Notebooks 0 each 10.00 $0.00

Hazardous Materials Database Search 0 per search 600.00 $0.00

Report Binding 0 each 8.00 $0.00

Presentation Boards 30'X40" Color Mount 0 each 100.00 $0.00

Color Graphics on Foam Board 0 sq. ft. 10.00 $0.00

Custodian for Public Involvement 0 event 300.00 $0.00

Audio-Visual Equipment Rental (technicia 0 event 500.00 $0.00
Env. Field Supplies (lathes, stakes, 
flagging, spray paint, etc.) 0 day 50.00 $0.00

Translator (Engllish to Spanish) 0 hour 100.00 $0.00

Court Reporter 0 hour 125.00 $0.00

Newspaper Advertisement 0 each 4,000.00 $0.00

Plots (B/W on Bond) 0 linear foot 0.75 $0.00

Plots (Color on Bond) 0 linear foot 1.75 $0.00

Plots (Color on Photographic Paper) 0 linear foot 5.00 $0.00
Other Direct Expense Total $260.60
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ROMAN BUSTILLOS, P.E. 
President

SERGIO J. ADAME, P.E.
Vice President - Engineering

AARON ALVARADO, R.P.L.S.
Vice President – Surveying

HECTOR MARTINEZ, P.E. 
Associate Partner

TBPE Reg. No. F-737 
TBPLS Reg. No. 101314-00

January 27, 2026

VIA E-MAIL: victor.delagarza@aecom.com
AECOM – El Paso
221 N. Kansas St.
El Paso, Texas 79901

Attn: Mr. Victor De La Garza, P.E.

Re: City of El Paso ITS at the PDN and Stanton Street Ports of Entry being South Stanton Street, South
Kansas Street and South Mesa Street Rights-of Ways within Campbell Addition, City of El Paso, El 
Paso County, Texas 
Proposal No. 2026-0102REV

Dear Mr. De La Garza:

We appreciate the opportunity to present to you our proposal for Professional Surveying and Engineering 
Services for the referenced project. The following are our proposed Scopes of Work based on the 
information received:

S COPE OF WORK I (Utilities Coordination):

1. Coordinate design of proposed ITS infrastructure design with all affected utility companies and 
interested parties within the project area;

2. Verify utility lines, valves, covers, manholes, etc. from the different utility companies and interested 
parties during the preliminary design phase;

3. Meet with all affected utility companies and interested parties to discuss proposed ITS infrastructure 
design;

4. Maintain correspondence records with utility companies and interested parties including need and 
extent of relocation;

5. If a dispute/conflict arises, schedule meeting between the City of El Paso Project Manager and the 
utility company or interested parties to resolve the dispute;

6. Assist on behalf of the City of El Paso for request to utility companies or interested parties’ relocation 
of utility lines that conflict with proposed ITS infrastructure improvements;

7. Coordinate relocation efforts with the utility companies and interested parties and advise them of 
the City of El Paso policy to minimize pavement cuts on new roadways so as to conduct relocation 
prior to potential pavement replacement as part of the proposed ITS infrastructure improvements;

8. Maintain correspondence records and meeting minutes that will be submitted to the City of El Paso 
with each design phase;

9. Submit all utility clearance letters from each utility company or interested parties by or before the 
90% design phase; and

10. Complete all utility coordination prior to final design phase.

SCOPE OF WORK II (Survey):

1. Initiate a Texas 811 Call before you dig utility locating ticket for subject downtown streets;
2. Coordinate safety measures with traffic control contractor;
3. Locate and measure any horizontal/vertical survey control near downtown project streets;

417 Executive Center Blvd. • El Paso, Texas 79902 • P - (915) 542-4900 • F - (915) 542-2867 • www.brockbustillos.com 661

mailto:victor.delagarza@aecom.com
http://www.brockbustillos.com


AECOM – El Paso
Attn: Mr. Victor De La Garza, P.E.
RE: ITS at the PDN and Stanton Street Ports of Entry
Proposal No.: 2026-0102REV
January 27, 2026
Page 2 of 4

4. Perform a topographic and improvement survey of approximately 875 linear feet of South Stanton 
Street Rights-of-Ways between Sixth Avenue and Stanton Port of Entry as shown on exhibit 
provided by the client and attached hereto;

5. Perform a topographic and improvement survey of approximately 875 linear feet of South Kansas 
Street Rights-of-Ways between Sixth Avenue and Olivas V Aoy Avenue (Eighth Avenue) as shown 
on exhibit provided by the client and attached hereto;

6. Perform a topographic and improvement survey of approximately 875 linear feet of South Mesa 
Street Rights-of-Ways between Sixth Avenue and Olivas V Aoy Avenue (Eighth Avenue) as shown 
on exhibit provided by the client and attached hereto;

7. Perform a topographic and improvement survey of approximately 750 linear feet of Sixth Avenue 
Rights-of-Ways between South Mesa Street and South Kansas Street as shown on exhibit provided 
by the client and attached hereto;

8. Perform a topographic and improvement survey of approximately 750 linear feet of Seventh Avenue 
Rights-of-Ways between South Mesa Street and South Kansas Street as shown on exhibit provided 
by the client and attached hereto;

9. Perform a topographic and improvement survey of approximately 750 linear feet of Olivas V Aoy 
Avenue (Eighth Avenue) Rights-of-Ways between South Mesa Street and South Kansas Street as 
shown on exhibit provided by the client and attached hereto;

10. Establish up to four (4) temporary benchmarks near said downtown project streets for use during 
construction activities;

11. Initiate a Texas 811 Call before you dig utility locating ticket for the ten (10) random arterial locations;
12. Coordinate safety measures with traffic control contractor to work on Txdot roads;
13. Locate and measure any horizontal/vertical survey control near the ten (10) random arterial 

locations;
14. Perform a topographic and improvement survey at four (4) random locations along Loop 375 or 

similar highway. Each location will include a topographic and improvement survey of a 200 feet wide 
area (100 feet on both sides of the proposed ITS equipment location) for the entire width of the 
highway right-of-way. Locations to be provided by the client at a later time;

15. Perform a topographic and improvement survey at six (6) random locations along Paisano Drive or 
similar arterial. Each location will include a topographic and improvement survey of a 200 feet wide 
area (100 feet on both sides of the proposed ITS equipment location) for the entire width of the 
arterial right-of-way. Locations to be provided by the client at a later time;

16. Establish two (2) temporary benchmarks at each of the ten (10) random arterial locations for use 
during construction activities;

17. Horizontal datum will be referenced to the Texas State Plane Coordinate System, Central Zone 
4203, NAD 83 (2011) and will be scaled to surface;

18. Elevations will be referenced to the North American Vertical Datum of 1988, (NAVD88);
19. Topographic data will include roadway features, break lines, signs, pavement markings, walls, fences, 

trees, shrubs, and utility markings;
20. Prepare right-of-way, topographic and improvement base survey map with a one-foot contour 

interval; and
21. Deliver one (1) pdf and one (1) MicroStation DGN file of the right-of-way and topographic base map 

to AECOM.

EXEMPT IONS:

The following is excluded unless otherwise requested: boundary survey; metes and bounds description; 
survey control sheets; construction staking; as-built survey; Title Commitment; ALTA/NSPS Land Title 
Survey; subdivision plat; elevation certificate(s); rezoning application(s); special permit application(s); all 
permit and application submittal fees; landscaping and/or irrigation plans; illumination and electrical design; 
right-of-way staking; staking of new city monuments; verification of elevations for new city monuments; 

/Volumes/company/Proposals/2026- Proposals/2026-01 JANUARY/2026-0102REV-VicdelaGarza@AECOM-PDN POE utility coordination-survey.docx
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AECOM – El Paso
Attn: Mr. Victor De La Garza, P.E.
RE: ITS at the PDN and Stanton Street Ports of Entry
Proposal No.: 2026-0102REV
January 27, 2026
Page 3 of 4

traffic impact analysis or investigations; preparation of as-built plans; preparation of Storm Water Pollution 
Prevention Plan (SWPPP); implementation and monitoring of SWPPP through construction activities; city or 
county permit fees; TxDOT permit fees; filing fees; tax certificates; pavement design; fire access road 
design; parking lot design; grading and drainage plans; subdivision improvements design; sub-surface utility 
engineering and mapping; all fire suppression related coordination and improvement plans; ADA and TDLR 
review, construction commencement notification and inspection; any extended Construction Administrative 
services; one year warranty walk through; and any other item not specifically listed in the above scope of 
work.

COMPLETION:

Brock & Bustillos Inc. will complete the above scope of work I per project schedule.

Brock & Bustillos Inc. will complete the above scope of work II within forty-five (45) workdays after receiving 
notice to proceed.

BASIS OF COMPENSATION:

We propose that Brock & Bustillos Inc. be compensated based on a Lump Sum Amount of $30,685.00 for 
the above Scope of Work I.

We propose that Brock & Bustillos Inc. be compensated based on a Lump Sum Amount of $107,330.00 for 
the above Scope of Work II.

Charges for any additional work not listed in the above Scope of Work will be done in accordance with the 
attached “Other Terms and Conditions.”

TERMINATION AGREEMENT:

This agreement may be terminated without cause at any time prior to completion of work by either “AECOM 
– El Paso” or Brock & Bustillos Inc., by seven days' written notice to the other. Upon termination, “AECOM – 
El Paso” will owe Brock & Bustillos Inc. for all compensation earned under this Agreement up to the date of 
termination.

A CCEPTANCE:

If this proposal meets with your approval, we will consider the receipt of one signed proposal as our 
authorization to proceed with the above Scope of Work. Please call if you have any questions concerning 
this proposal. We look forward to serving you on this project.

Sincerely,

BROCK & BUSTILLOS INC.

Sergio J. Adame, P.E.
Vice President Engineering

AUTHORIZATION TO PROCEED

Name: ____________________________

Title: _____________________________

Signature: _________________________

Attachment: (1) Other Terms & Conditions
(2) Downtown Streets Topo Limits Exhibit

Date:

P.O./REF. No.:
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Downtown Streets Topo Limits Exhibit
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J U L I E E R I C S O N G E R E D A
A R C H I T E C T / R E G I S T E R E D A C C E S S I B I L I T Y S P E C I A L I S T. LLC

January 7, 2026

Mr. Victor De La Garza, P.E.
Vice President
Traffic/Planning Division Manager, Gulf Coast Transportation
AECOM
22 N. Kansas Street, Suite 902
El Paso, Texas 79901

RE: Proposal for TAS Registration, Plan Review and Inspection Services

Project Name: ITS Infrastructure Improvements at the Paso Del Norte POE and 
Stanton POE International Ports of Entry

Project Address: El Paso, Texas
Project Designer: AECOM Estimated Cost of Construction: 

$ 5,000,000 to $10,000,000

Dear Mr. De La Garza,

Thank you for the opportunity to provide a proposal to provide you with the TAS Registration, Plan 
Review, and Inspection for the above referenced project.

Based on my standard fee schedule and the reported estimated construction cost between 
$5,000,000 and $10,000,000, my proposed fee is as follows:

TDLR FILING FEE: $ 300.00
TAS PLAN REVIEW FEE: $ 1,400.00

TAS INSPECTION FEE: $ 1,400.00
TOTAL: $ 3,100.00

Once my proposal is approved and payment is received, I am available to begin and 
complete the work. Inspection Fees are not due until the project construction is complete. 
Payment can be made by check mailed to the address below or electronically.

Please let me know if you have any questions, comments or concerns. I look forward to this 
opportunity to work with you. Thank you for this opportunity.

Sincerely,

Julie Ericson Gereda
Architect
Registered Accessibility Specialist

500 West University Avenue #363 El Paso, Texas. 79968. (915)588-6141 jagereda@gmail.com
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ATTACHMENT “C” 
CONSULTANT’S BASIC AND ADDITIONAL SERVICES 

 
For the “2026-0135R Design Services for the El Paso Downtown International Ports ITS 
Design & Regional Integration Project” hereinafter referred to as the Project, the Consultant 
will provide the Basic and Additional Services as noted herein. 
 
BASIC SERVICES OF THE CONSULTANT 
 
GENERAL 
1. The Consultant agrees to perform professional services in connection with the Project as 

hereinafter stated. 
 

2. The Consultant shall comply with the City of El Paso Engineering Department 
Construction Document Guidelines, which are in effect at the time of this Agreement and 
are available in the City Engineering Department, in the performance of the services 
requested under this Agreement. 

 
3. The Consultant shall serve as the Owner’s professional representative in those phases of 

the Project to which this Agreement applies, and shall give consultation and advice to the 
Owner during the performance of services. 

 
4. The Owner is relying upon the skill, reasonable care and knowledge of the Consultant to 

furnish the Owner with oversight and management of the Project within the allocated 
budget.  The Owner’s review of any documents prepared by the Consultant is only general 
in nature and its obligation to approve and accept the work in no way relieves the 
Consultant of responsibility for any specific deficiencies in the project.  
 

REPORT/CONCEPT PHASE  
1. Upon receipt of the Owner’s written authorization to proceed with the Report Phase, the 

Consultant shall: 
 

a. Consult with the Owner to determine the requirements of the Project and together 
with the Owner develop a mutually acceptable scope for the Project. 

 
b. Provide preliminary investigations, studies, topographic surveys including ties to 
known monuments of right-of-way lines, general supervision of any other services 
obtained as described in Part 1.c. of this section and interpreting or incorporating results of 
any such services for inclusion in the Preliminary Study and Report referred to in Part 1.d. 
of this section. 

 
c. (1) Provide consultation and advice as to the necessity of providing or obtaining other 
services such as: (a) Property surveys, boundary surveys, right-of-way surveys, and utility 
surveys, (b) Core borings, probings, and hydrographic surveys, (c) Laboratory testing, and 
(d) Inspection or other special consultation; (2) Act as the Owner's representative in 
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connection with such services; and (3) If concurred with and authorized by the Owner, 
provide, procure, or assist in procuring such Additional Services. 

           d. Prepare a Preliminary Study and Report on the Project based on the mutually accepted 
program in sufficient detail to indicate clearly the problems involved and the alternative 
solutions available to the Owner, to include schematic layouts, sketches, flow diagrams and 
reports of studies, and a general opinion of probable construction costs for such of the above 
listed improvements to be included in the Project, and to set forth the Consultant’s 
recommendations. 

 
e. As per Attachment “D”, furnish the Preliminary Study and Report and a general 
opinion of probable construction cost opinion to the Owner. 

 
2. Upon receipt of the Preliminary Study and Report and before the Consultant is authorized 

to proceed with the Preliminary Design Phase, the Owner at its option may designate in 
writing various construction contracts into which the Project shall be divided, each of which 
may include one or more of the above listed improvements to be constructed.  If the Owner 
designates various construction contracts into which the Project is to be divided, the 
Consultant shall thereafter treat each construction contract as a separate Project under this 
Agreement.  Each construction contract shall be separately bid and the Consultant shall 
prepare separate preliminary design, and final design drawings, specifications, proposal 
forms, notices to bidders, construction contract documents, and other required documents 
for each construction contract. 

 
3. As identified in the Scope of Work in Attachment “A”, the Consultant shall investigate the 

extent and character of any potential soil or water contamination on the properties identified 
in the Scope of Work, conduct asbestos investigations, environmental site assessments, and 
provide other environmental engineering services as required and authorized.   Services not 
included in the original scope of work shall be considered Additional Services.   The 
Consultant shall perform such professional services as may be necessary to accomplish the 
work required to be performed under this Agreement, in accordance with this Agreement, 
applicable Texas Commission on Environmental Quality and Texas Department of State 
Health Services Regulations, and any and all applicable state, federal and local laws.  The 
Consultant shall develop an Investigation Plan for the identified properties.  Upon approval 
of the Investigation Plan by the City, the City shall arrange to issue a Notice to Proceed for 
the Consultant to proceed in relation to an identified property.   

 
PHASE I - PRELIMINARY DESIGN PHASE 
The Consultant shall do the following: 
 
1. Consult with the Owner to determine the Owner’s requirements for the Project. 

 
2. Provide at the Consultant’s sole expense right-of-way surveys, boundary surveys, 

topographic surveys, drainage surveys, and soil investigations as needed to design the 
Project and as required by the Scope of Work of the Agreement; obtain all available 
information from all utility companies and other affected agencies including, but not 
limited to, the Texas Department of Transportation and the U.S. Department of Interior, 
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Bureau of Reclamation, as needed to complete the proper design.  This does not, however, 
include property surveys and legal descriptions as needed to acquire additional right-of-
way or additional property. 
 

3. Obtain all available horizontal and vertical locations of public utilities, and fully coordinate 
design of the Project with public utilities in an effort to minimize relocation of utilities as 
much as possible. 

 
4. Make drawings from field measurements of existing construction when required for 

planning additions or alterations thereto. 
 

5. Provide consultation and advice as to the necessity of providing or obtaining other services 
such as the types described herein, and act as the Owner’s representative in connection with 
any such services, and if concurred with and authorized by the Owner, provide, procure, or 
assist in procuring such Additional Services. 
 

6. Review with the Owner alternative approaches in regard to the construction of the Project.  
The Owner at its option may designate in writing various construction contracts into which 
the Project shall be divided. The Consultant may request additional reasonable 
compensation if the Owner designates various construction contracts into which the Project 
is to be divided.  The Consultant shall thereafter treat each construction contract as a 
separate Project under this Agreement.  Each construction contract shall be separately bid 
and the Consultant shall prepare separate preliminary design, pre-final design, and final 
design specifications, proposal forms, notices to bidders, construction contract documents, 
and other required documents for each construction contract.  
 

7. Prepare for approval by the Owner preliminary design documents consisting of evaluation 
of existing structural report, design criteria, drawings, and outline specifications to develop, 
and establish the scope of each construction contract. 
 

8. Prepare a detailed opinion of probable construction costs for each construction contract 
containing the main construction components, based on the information given in the 
preliminary design documents. 

 
9. As per Attachment “D”, furnish copies of the above preliminary design documents and 

opinion of probable construction costs for each construction contract.  If the above 
preliminary design documents are not approved by the Owner, the Consultant shall furnish 
copies of the resubmitted preliminary design documents at no additional cost to the Owner. 

 
PHASE II - PRE-FINAL DESIGN PHASE  
The Consultant shall do the following separately:   
 
1. Prepare required documents and assist the Owner in obtaining approval of such 

governmental authorities as may have jurisdiction over the design criteria applicable to 
each construction contract.  The Consultant’s assistance in obtaining such approvals shall 
include participation in submissions to and negotiations with the appropriate authorities.  
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The Consultant shall be fully responsible for coordination with all utility companies to 
resolve conflicts pertaining to location of utility lines and shall exercise customary and 
usual professional care for obtaining utility clearances. Since some utility locations may 
not be recorded or mapped, additional efforts to locate utilities maybe required as an 
additional service upon written approval of the Owner.  
 

2. On the basis of the approved preliminary design documents and subject to approval of 
design criteria, prepare for incorporation in the construction contract documents detailed 
drawings and plans, hereinafter called the “Drawings,” to show the character and scope of 
the work to be performed by construction contractors on each construction contract, 
instructions to bidders, general conditions, special conditions, and technical provisions, 
hereinafter called “Specifications.”  These plans shall include the required cross sections 
from actual fieldwork for estimated earthwork quantities. 

 
3. Advise the Owner of any adjustment to the Consultant’s previous opinion of probable 

construction costs for each construction contract caused by changes in scope, design 
requirements, general market conditions, or construction costs and furnish a revised 
opinion of probable construction costs, based on the completed Drawings and 
Specifications.  The Consultant expressly authorizes any person designated by the Owner 
to review at any time prior to the Bidding Phase any opinion of probable construction costs 
made by the Consultant.  The Consultant agrees to cooperate fully in such review, and shall 
furnish the access to all pertinent information upon which the Consultant’s cost opinions 
were based.  In addition, detailed estimates to include orderly presented takeoff sheets, 
summary and main summary sheets are to be provided to the Owner. Nothing in this 
provision shall be construed as limiting or waiving the right of the Owner to obtain such 
information at any other time, or as relieving the Consultant of the responsibility of 
preparing opinions of probable construction costs. The Owner understands that the 
Consultant has no control over the cost of availability of labor, equipment, market 
conditions, or the contractor’s method of pricing and that the Consultant’s opinion of 
probable construction costs are made on the basis of professional judgment and experience.  
The Consultant makes no warranty that the bids will not vary from the opinion of probable 
construction costs. 

 
4. Prepare proposal forms. 

 
5. As per Attachment “D”, furnish to the Owner copies of the Drawings for review by the 

Owner, other governmental authorities, and the public utilities.  If the Drawings are not 
approved by the Owner, the Consultant shall furnish copies of the resubmitted Drawings at 
no additional cost to the Owner.  Furnish to the Owner copies of the Specifications and 
copies of the design analysis showing all engineering calculations for review by the Owner, 
other governmental authorities who may have jurisdiction over each construction contract, 
and the public utilities.   

 
PHASE III - FINAL DESIGN PHASE 
The Consultant shall do the following: 

 

669



 

 

1. Incorporate changes requested by the Owner and other governmental authorities after 
review of pre-final design documents and perform redesign necessitated by public utility 
conflicts. 

 
2. Coordinate closely with utility companies during the Preliminary Design and Pre-Final 

Design Phases.  The amount of redesign necessary to accommodate utility company 
comments on the pre-final design drawings is expected to be in proportion to the 
effectiveness of that coordination and is to be performed by the Consultant as part of the 
Final Design Phase of this Agreement.  The Consultant shall obtain written utility clearance 
from all utility companies affected by the scope of this Project as part of the Final Design 
Phase of this Agreement. 

 
3. Submit to the Texas Department of Licensing and Regulation, or a State Certified ADA 

consultant, a set of Final Design Drawings for ADA review and approval. 
 

4. As per Attachment “D”, furnish to the Owner copies of final design Drawings and 
Specifications for review and approval prior to the reproduction for bidding purposes. 

 
5. As per Attachment “D”, furnish to the Owner copies of the Drawings and Specifications in 

final approved form for bidding purposes for each construction contract.  
 
6. Additional copies of the drawings and specifications beyond those identified in Attachment 

“D”, required for public utilities and other agencies, will be provided by the Consultant as 
an Additional Service. 

 
BIDDING PHASE 
Upon receipt of Owner’s written request, the Consultant shall provide any of the following services 
during the Bidding Phase:  

 
1. Assist the Owner in the determination of the bidding period and bid date and provide 

necessary data for preparation of the notice to bidders by the Owner as required for 
advertising purposes. 
 

2. Assist the Owner in responding to all questions from prospective bidders concerning the 
Drawings and Specifications. 
 

3. Attend a pre-bid conference, if any, to explain the Project and to answer questions regarding 
the Project. 
 

4. Prepare addenda to the Drawings and Specifications as may be required during the 
advertising period.  Any addenda issued shall be approved by all agencies having approval 
authority over the Drawings and Specifications.  As per Attachment “D”, deliver copies of 
all addenda to the Owner for appropriate action. 

5. As identified in Attachment “A”, assist the Owner in evaluating bids, including obtaining 
and providing to the Owner reasonably available information as to the quality, ability, and 
performance record of the three lowest responsible bidders or assist the Owner in rating all 
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bidders using Best Value Evaluation Criteria provided by the Owner, including obtaining 
and providing to the Owner reasonably available information as to the quality, ability, and 
performance record of the bidders. If Best Value Evaluation Criteria are required after the 
consulting fees have been negotiated and accepted, Consultant may request Additional 
Services fees. 

 
6. Advise the Owner concerning the acceptability of subcontractors and other persons and 

organizations proposed by the general construction contractor for those portions of the 
work for which such acceptability is required by the construction contract documents. 
 

CONSTRUCTION PHASE 
At Owner’s request, the Consultant shall provide any of the following services associated with the 
Construction Phase: 
 
1. Attend the pre-construction conference to assist the Owner in responding to all questions 

from the construction contractor. 
 

2. Advise and consult with the Owner and act as the Owner’s representative as provided in 
the general conditions of the Agreement included in the construction contract.  Such general 
conditions shall be the Owner’s standard general conditions for construction projects, with 
such changes and modifications as may be made in such general conditions being agreed 
to by both the Consultant and the Owner. 
 

3. Unless otherwise stipulated in Attachment “A”, Scope of Services, the Consultant will 
stake one set of control stakes for the construction contractor.   

 
4. Visit each construction site at least once each week or more frequently, if necessary, to 

observe the progress and quality of the executed work and to determine if such work meets 
the essential performance and design features and the technical and functional requirements 
of the construction contract documents.  The Consultant shall provide the Owner with typed 
or printed field notes for each construction site visit. On the basis of these on-site 
observations, the Consultant shall endeavor to guard the Owner against apparent defects 
and deficiencies in the permanent work constructed by the construction contractor.  The 
Consultant shall not be required to make exhaustive or continuous on-site inspections to 
check the quality or quantity of the work, and shall not be responsible for the construction 
means, methods, techniques, sequences, or procedures, or the safety precautions incident 
thereto.  The Consultant’s efforts shall be directed toward providing assurance for the 
Owner that each completed construction contract shall conform to the engineering 
requirements of the construction contract documents.  However, the Consultant shall not 
be responsible for the construction contractor’s failure to perform the construction work in 
accordance with the construction contract documents.   
Nothing in this Agreement shall be construed as requiring the Consultant to assume 
responsibility for or to guarantee the complete adherence of the construction contractor to 
the Drawings and Specifications and the construction contract documents. 
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5. Review shop drawings diagrams, illustrations, brochures, catalog data, schedules, and 
samples, the results of tests and inspections and other data which the construction 
contractor is required to submit, for conformance with the design concept of each 
construction contract and compliance with the information given in the construction 
contract documents. Such review must be complete within ten City working days 
following receipt of submittal documents.  The Consultant shall also assemble 
maintenance and operating instructions, schedules, guarantees, bonds, certificates of 
inspection, and other documents that the construction contractor is required to submit in 
accordance with the construction contract documents. 
 

6. Issue the Owner’s instructions to the construction contractor when required to do so, 
prepare routine change orders to include independent detailed opinion of probable 
construction cost for the Owner’s approval as required after securing approval of all 
agencies having approval authority over each construction contract.  The Consultant shall 
require, as the Owner’s representative and subject to the written concurrence by the Owner, 
special inspection or testing of the work, whether or not fabricated, installed, or completed 
and shall act as interpreter of the terms and conditions of the construction contract 
documents, subject to the Owner’s interpretation of such terms and conditions.   If the 
Owner authorizes such testing, it shall be addressed under the provisions of Additional 
Services of the Consultant. 
 

7. Based on the Consultant’s on-site observations as an experienced and qualified design 
professional and on review of the construction contractor’s applications for payment and 
supporting data, determine the amount owing to the construction contractor and 
recommend in writing payment to the construction contractor in such amounts; such 
recommendation of payment to constitute a representation to the Owner, based on such 
observations and review, that the work has progressed to the point indicated and that, to the 
best of the Consultant’s knowledge, information and belief, the quality of the work is in 
accordance with the construction contract documents, subject to an evaluation of the work 
as a functioning project upon substantial completion, to the results of any subsequent tests 
called for in the construction contract documents and to any qualifications stated in his 
approval.  By recommending an application for payment, the Consultant shall not be 
deemed to have represented that the Consultant has made any examination to determine 
how or for what purposes the construction contractor has used the monies paid on account 
of each construction contract price. 
 

8. Conduct with the Owner and construction contractor no more than two brief preliminary 
inspections, at times requested by the construction contractor to determine if the Project is 
ready for final inspection. 
 

9. Schedule and conduct with the Owner, including representative of the City Engineer and 
the user department, the State ADA inspector or State certified ADA consultant, and the 
construction contractor, a final inspection of the Project and prepare and publish a “punch 
list” of minor deficiencies to be corrected prior to final payment to the construction 
contractor.  The “punch list” shall be furnished to the construction contractor and the 
Owner within two City working days after the final inspection. 
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10. Issue a "Certificate of Substantial Completion" using EJCDC document 1910-8-D (1983 

version) when the final inspection reveals that the Project is substantially complete and 
fully usable for its intended purpose with only minor deficiencies to be corrected.  The 
certificate shall be issued within two City working days after the final inspection.  
 

11. Monitor and verify proper correction of all punch list deficiencies.  Notify the Owner in 
writing when all deficiencies have been corrected, and when warranty, maintenance, and 
operating instructions and other documents have been submitted by the construction 
contractor.  Act on and forward the construction contractor's final invoice for payment. 
 

12. Furnish the Owner one set of reproducible (D format) “record” drawings on Mylar 
showing changes made during the construction process, based on the marked-up prints, 
drawings, and other data furnished by the construction contractor to the Consultant.  Also 
provide project documents in acceptable electronic media format. 
 

13. Make written recommendations to the Owner on all claims relating to the execution and 
progress of the construction work. 
 

14. Notify the Owner of all permanent work which does not conform to the result required in 
each construction contract; prepare a written report describing any apparent nonconforming 
permanent work, and make recommendations to the Owner for its correction and, at the 
Owner’s request, have recommendations implemented by the construction contractor. 

 
15.  Furnish property surveys and legal descriptions as needed to acquire additional right-of-

way or additional property. 
 
16. Revise previously approved studies, reports, design documents, drawings, or 

specifications, except when said revisions are required as a result of errors, negligence, or 
other fault on the part of the Consultant. 

 
17. Prepare documents for alternate bids requested by the Owner for construction work for 

which bids have not been awarded. 
 
18. If Best Value Evaluation Criteria are required after the Consulting fees have been 

negotiated and accepted, the Consultant may request Additional Service fees. 
 
19. Prepare detailed renderings, exhibits, or scale models for the Project, except as otherwise 

required herein. 
 
20. Furnish additional tests and inspections, in excess of those required herein during the 

Construction Phase. 
21. Prepare change orders requiring additional significant design changes not provided for in 

the Agreement, requested by the Owner. 
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22. Inspect each construction contract site prior to expiration of the guarantee period and report, 
in written form, observed discrepancies under guarantees provided by the construction 
contractor. 

 
23. Provide additional or extended services during construction made necessary by: a) work 

damaged by fire or other cause during construction; b) prolongation of the construction 
contract time by more than twenty-five percent provided that such prolongation is not 
caused by errors, negligence, or other fault on the part of the Consultant; c) Acceleration 
of the work schedule involving services beyond normal city working hours; or d) the 
construction contractor’s default under the construction contract due to delinquency or 
insolvency. 

 
24. Provide extensive assistance in the initial start-up and test operation of equipment or 

devices and the preparation of manuals of operation and maintenance. 
 

25. Serve as an expert witness for the Owner in any litigation or other proceeding involving 
the Project. 

 
ADDITIONAL SERVICES OF THE CONSULTANT 
GENERAL 
 
If authorized in writing by the Owner, through written amendment, the Consultant shall perform 
or obtain Additional Services noted below, which are not covered within the Agreement.  No claim 
for Additional Services or cost shall be allowed unless the same was done pursuant to a written 
authorization dated prior to the Additional Services or cost and which was authorized pursuant to 
the policies and procedures of the Owner (i.e., passage by City Council).  The Owner shall pay for 
such Additional Services as indicated in the Agreement. 

 
1. Furnish core borings, probings, and hydrographic surveys; laboratory testing; inspection of 

samples or materials; and other special consultations. 
 

2. Provide Additional Services due to significant changes in the general scope of the Project 
or its design including, but not limited to, changes in size, complexity, or character of 
construction if the changes are inconsistent with approvals or instructions previously given 
by the Owner including revisions made necessary by adjustments in the Owner’s scope or 
budget, except where the Consultant’s preliminary study and report, preliminary design, 
pre-final design, or final design cost opinions exceed the budgeted amount, or in the case 
where all responsible bids exceed the Consultant’s final design cost opinions by ten 
percent or more. 

 
3. Furnish additional copies of studies, reports, and additional prints of Drawings and 

Specifications in excess of those required herein. 
4. Provide investigations involving detailed consideration of operation, maintenance, and 

overhead expenses as well as the preparation of rate schedules, earnings and expense 
statements, feasibility studies, appraisals and valuations, detailed quantity surveys of 
material or labor. 
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5. Provide Additional Services in connection with the Project not otherwise provided for in 
this Agreement, except where those services are required as a result of negligence or other 
fault on the part of the Consultant. 

 
RESIDENT PROJECT SERVICES  
1. If directed in writing by the Owner, one or more full-time Resident Project Representatives 

shall be furnished and directed by the Consultant in order to provide more extensive 
representation at each construction site during the Construction Phase.  Such resident 
project representation shall be paid for by the Owner. 

 
2. The duties and responsibilities and the limitations on the authority of the Resident Project 

Representative shall be as set forth in writing by the City Engineer before such services 
begin. 

 
3.     Through the continuous on-site observations of the work in progress and field checks of 

materials and equipment by the Resident Project Representative, the Consultant shall 
endeavor to provide further protection for the Owner against defects and deficiencies in the 
work of the construction contractors, but the furnishings of such resident project 
representation shall not make the Consultant responsible for the construction contractor’s 
failure to perform the construction work in accordance with the construction contract 
documents. 
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ATTACHMENT “D” 
PAYMENT SCHEDULE 

For the project known as “2026-0135R Design Services for the El Paso Downtown 
International Ports ITS Design & Regional Integration Project” hereinafter referred to as the 
Project, the Owner will compensate the Consultant an amount not to exceed $1,428,414.89 for all 
Basic Services and reimbursables noted within the Agreement and its attachments.   

PAYMENT SCHEDULE 

Basic services for design shall include the phases listed below at the fixed fee shown for each 
phase.  The remainder of the fixed contract amount, if any, shall consist of the estimate for the 
time and materials for the bidding phase and construction phase. 

Payment to Consultant 

Project Management and Administration $ 211,212.62 
Downtown POE Phase 1- Feasibility Study $ 434,421.75 
Downtown POE Phase 2 $ 611,763.10 
Other Direct Expenses (Material/Subconsultant Markup) $ 171,017.42 

Total $ 1,428,414.89 

Time and materials shall be billed to Owner by Consultant pursuant to the schedule provided in 
the consultant’s proposal found in Attachment “B”.  The time shown in Attachment “B” is an 
estimate. Should the services rendered during the construction phase exceed the estimated amount, 
written authorization will be required prior to rendering service. Written authorization shall be 
only by contract amendment in accordance with the contract provisions and applicable law.   

The Owner shall make payments upon presentation of the Consultant’s detailed Invoice and 
accompanying Summary and Progress Report and the Owner’s written approval. 

The invoice must clearly identify each employee name, title, hours worked, date of performance, 
task or project description, rate per hours and/or cost, and office/company location. 

Reimbursable Costs: Efforts must be made to secure a reasonable and/or lowest rate available in 
the marketplace. 

Receipts: Legible itemized receipts are required for the following: 1. Meals 2. Hotel (lodging) 
costs.  3. Airfare travel costs.  4. Parking costs.  5. Automobile or Equipment Rental costs.  6. Taxi, 
Limousine, Bus, Subway, or other travel costs.  7. Reproduction.  8. Shipping and Handling.  9. 
Local Postage/Deliveries (courier services).  10. Communication Costs.  Tips and alcohol are not 
reimbursable. 
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No single invoice may include items for both August and September of any given year. The 
Owner’s fiscal year begins on September 1st of each year and ends on August 31st of each year. 
The Consultant’s invoices must be separated into items that end August 31st and those that begin 
on Septembers 1st of any given year, to coincide with the Owner’s fiscal year. 
 
Communications Costs: Long Distance telephone calls need to be identified and strictly related 
to work performed under this Agreement in order to be reimbursable by the Owner.  A log is 
preferred showing the date, person’s name called, and explanation.  Cell phone monthly charges 
are reimbursable if usage is strictly related to work performed under this Agreement.  Legible 
itemized cell phone records are required. 
 
Personal Automobile Mileage: Expense report must clearly identify the departure/arrival time, 
To/From destinations and purpose of trip. 
 
Entertainment Costs: Entertainment costs are not reimbursable, including: 1. Movie costs for 
“Pay for View” or Cable service.  2. Alcohol costs.  3. Monetary Tips (tipping) for any and all 
services related to all forms of travel (and/or entertainment). 
 
DELIVERABLE SCHEDULE 
 
CONCEPT PHASE  
The services called for in the Report Phase of this Agreement shall be completed concurrently with 
the preliminary design phase and five (5) copies of the Preliminary Study and Report shall be 
submitted within 30 consecutive calendar days following the written authorization from the 
Owner for the Consultant to proceed. The time frame set forth in the written authorization from 
the Owner for the Consultant to proceed. 
 
PHASE I—PRELIMINARY DESIGN PHASE 
The services called for in Phase I of this Agreement shall be completed and ten (10) copies of 
any required documents and opinion of probable construction costs shall be submitted within 120 
consecutive calendar days following written authorization from the Owner for the Consultant to 
proceed.  The time frame set forth in the written authorization from the Owner for the Consultant 
to proceed. If Owner does not approve the preliminary design documents, the Consultant shall 
furnish five (5) copies of the resubmitted design documents.  
 
PHASE II—PRE-FINAL DESIGN PHASE  
The services called for in Phase II of this Agreement shall be completed and ten (10) copies the 
required documents and services shall be submitted within 90 consecutive calendar days 
following written authorization from the Owner for the Consultant to proceed. The time frame set 
forth in the written authorization from the Owner for the Consultant to proceed.  
 
PHASE III—FINAL DESIGN PHASE 
The services called for in Phase III of this Agreement shall be completed and ten (10) copies of 
final design Drawings and Specifications for review and approval prior to the reproduction for 
bidding purposes shall be submitted within 60 consecutive calendar days following written 
authorization from the Owner for the Consultant to proceed. After review, the Consultant shall 
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submit to Owner Three (3) copies of the final revised design documents and specifications for 
final check. Upon the approval of the final design documents, the Consultant shall furnish ten (10) 
copies of the final design documents and specifications for bidding to the Owner within 60 
consecutive calendar days following written authorization from the Owner for the Consultant to 
proceed. The time frame set forth in the written authorization from the Owner for the Consultant 
to proceed. 
 
PHASE IV—BIDDING PHASE 
Provide services as authorized by Owner during the bid phase as described in Attachment “C” and 
submit one (1) copy of all addenda to the Owner for appropriate action within four (4) months.  
 
PHASE V - CONSTRUCTION PHASE   
Provide services as authorized by Owner during construction phase as described in Attachment 
“C” and submit one set of Mylar and one set of electronic media format copies of all record 
drawings to the Owner within eighteen (18) months from the date of substantial completion. 
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ATTACHMENT “E” 
INSURANCE CERTIFICATE 
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ACORD
® 

CERTIFICATE OF LIABILITY INSURANCE I
DATE (MM/DDNYYY) 

� 11/13/2025 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT Marsh I U.S. O perations Marsh Risk & Insurance Services NAME: 
PHONE I FAX 

CA License #0437153 IA/C No Extl: 866-966-4664 IA/C,Nol: 212-948-0533 
633 W. Fifth Street, Suite 1200 E-MAIL LosAngeles.CertRequest@marsh.com 
Los Angeles, CA 90071 ADDRESS: 

Attn: LosAngeles.CertRequest@Marsh.Com INSURER(S) AFFORDING COVERAGE NAIC# 

CN101348564-STND-GAUE-25-26 INSURER A : ACE American Insurance Comoanv 22667 
INSURED INSURERS: N/A NIA AECOM 

AECOM Technical Services INSURER C :  I llinois Union Insurance Co 27960 
221 N. Kansas, Suite 902 INSURER D :  El Paso, TX 79901 

INSURER E :  

INSURER F :  

COVERAGES CERTIFICATE NUMBER: LOS-002849971-01 REVISION NUMBER: 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

ADDL SUBR INSR POLICY EFF POLICY EXP 
LTR TYPE OF INSURANCE INSD WVD POLICY NUMBER IMM/DDNYYYl IMM/DD/YYYYl LIMITS 

A 

A 

A 
A 

C 

X COMMERCIAL GENERAL LIABILITY 
� 

□ CLAIMS-MADE 0 OCCUR 

� 
� 

GEN'L AGGREGATE LIMIT APPLIES PER 

Fl 
□ PRO-POLICY

. 
JECT 

OTHER 
AUTOMOBILE LIABILITY � 
X ANY AUTO 

� � 

DLoc 

OWNED SCHEDULED 
� AUTOS ONLY � AUTOS 

HIRED NON-OWNED 
� AUTOS ONLY � AUTOS ONLY 

UMBRELLA LIAB 

H 
OCCUR � 

EXCESS LIAB CLAIMS-MADE 

OED I I RETENTION$ 
WORKERS COMPENSATION 
AND EMPLOYERS' LIABILITY Y / N  
ANYPROPRIETOR/PARTNER/EXECUTIVE 

� OFFICER/MEMBER EXCLUDED? 
(Mandatory in NH) 
If yes, describe under 
DESCRIPTION OF OPERATIONS below 
ARCHITECTS & ENG. 

PROFESSIONAL LIAB. 

y HOO G48971714 04/01/2025 04/01/2026 EACH OCCURRENCE 
DAMAGE TO RENTED 
PREMISES (Ea occurrence! 
MED EXP (Any one person) 
PERSONAL & ADV INJURY 
GENERAL AGGREGATE 
PRODUCTS - COMP/OP AGG 

y ISA H11370494 04/01/2025 04/01/2026 COMBINED SINGLE LIMIT 
(Ea accident! 
BODILY INJURY (Per person) 
BODILY INJURY (Per accident) 
PROPERTY DAMAGE 
(Per accidentl 

EACH OCCURRENCE 
AGGREGATE 

WLR C72792300 (AOS) 04/01/2025 04/01/2026 I PER I X STATUTE I OTH-
ER 

SCF C72792312 (WI Retro) 04/01/2025 04/01/2026 E.L. EACH ACCIDENT N / A  
E.L. DISEASE - EA EMPLOYEE 
E.L. DISEASE - POLICY LIMIT 

EON G21654693 005 04/01/2025 04/01/2026 Per Claim/Agg 

"CLAIMS MADE" Defense Included 

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 
Re Design Services for the El Paso Downtown International Ports ITS Design & Regional Integration Project. Solicitation #2026-0135R 04191911.2092 
City of El Paso is named as additional insured for GL & AL coverages, but only as respects work performed by or on behalf of the named insured and where required by written contract 

CERTIFICATE HOLDER CANCELLATION 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 

1,000,000 

1,000,000 

5,000 

1,000,000 

2,000,000 

2,000,000 

1,000,000 

2,000,000 

2,000,000 

2,000,000 

1,000,000 

City of El Paso SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
Yvette Hernandez, P.E. THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
City Engineer ACCORDANCE WITH THE POLICY PROVISIONS. 
218 N. Campbell, 2nd Floor 
El Paso, TX 79901 

AUTHORIZED REPRESENTATIVE 

I 
� �� & 1� Sewie,ea 

© 1988-2016 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 680
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DISCLOSURE OF CAMPAIGN CONTRIBUTIONS AND DONATIONS FORM

In compliance with Title 2, Chapter 2.92, Section 2.92.080
Introduction: 

Individuals or entities  by a City Council Agenda item must disclose contributions or donations to current 

members of Council under the City’s Ethics Code. The information on this form is being captured for transparency 

purposes and will be noted on the relevant City Council Agenda. Contributions and Donations do NOT disqualify an 
applicant from doing business with the City.

Definitions:

“Contribution” A direct or indirect transfer of money, goods, services, or any other thing of value and includes an 

agreement made or other obligation incurred, whether legally enforceable or not, to make a transfer. 

The term includes a loan or extension of credit, other than those expressly excluded by the Texas 

Election Code, and a guarantee of a loan or extension of credit.  

“Contributor” A person making a contribution, including the contributor's spouse.

“Donation” Cash and the value of any in-kind contributions or gifts to the council member for use by their office or in 

their district.

“Donor” An individual and spouse, a business entity, or an individual who owns a business entity in whole or in 

part, or is operated by the individual, that is the subject of a council agenda item.

“Benefiting” Shall include but not be limited to any contract, bid award, franchise, permit, zoning or rezoning, and 

other award that council will vote on.

Instructions: Please read and complete this form carefully. If you have made campaign contributions or donations to any 

current City Council member(s) totaling an aggregate of $500 or more during their campaign(s) or term(s) of City office, 

you are required to disclose the information as specified below. If you have not made such contributions or donations past 

the limit specified in the ordinance, you are required to affirm your compliance with the municipal code. Please submit this 

completed form along with your application or proposal to the relevant city department. Failure to disclose campaign 

contributions or donations as required by the ordinance may result in a violation of the City’s Ethics Code requirements, 

and sanctions under the Ethics Code 2.92. 

Contributor / Donor Information:

Full Name

Business Name

Agenda Item Type

Relevant Department

Victor De la Garza
Vice President
Design Services for the El Paso Downtown International Ports ITS Design & Regional Integration Project

Capital Improvement
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Disclosure Affirmation: Please check the appropriate box below to indicate whether you have made campaign 

contributions or donations totaling an aggregate of $500 or more to any City Council member(s) during their campaign(s) 

or term(s) of City office specified in Section 2.92.080 of the El Paso Municipal Code.

I have NOT made campaign contributions or donations totaling an aggregate of $500 or more to any 

City Council member(s) during their campaign(s) or term(s) of City office, as specified in Section 

2.92.080 of the El Paso Municipal Code.

OR

I have made campaign contributions or donations totaling an aggregate of $500 or more to the following 

City Council member(s) during their campaign(s) or term(s) of City office:

OFFICE CURRENT COUNCIL MEMBER NAME AMOUNT ($)

Mayor

District 1

District 2

District 3

District 4

District 5 

District 6

District 7

District 8

Declaration: I hereby affirm that the information provided in this disclosure form is true and accurate to the best of my 

knowledge. I understand that this disclosure is required by Title 2, Chapter 2.92 of the El Paso Municipal Code and is 

subject to verification by the city authorities. Further, I understand that upon submission of this form, I must disclose 
any subsequent contributions or donations prior to the relevant council meeting date.

Signature: _________________________________________________ Date: ______________________________11/14/2025

✔
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