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Boards and Commissions and
Committees Generally

Ordinance Amending 
Title 2, Chapter 2.04

August 5, 2025
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• Rename Section 2.04.010  (Meetings-
Excessive Absences) to “Uniform Bylaws”

¾Remove references of excessive absences

¾Require adoption of “Uniform Bylaws”

• Amend Section 2.04.020 (Meetings-Minutes-
Recordkeeping Requirements)

¾Require filing of original meeting minutes 
with the City Clerk

Ordinance amendments
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• Membership Requirement and Composition

• Board Member Terms

• Clarification of Operational and Advisory Roles

• Closed Session Guidelines

• Reporting 

• Board Member and Staff Responsibilities

Uniform Bylaws will 
standardize: 
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• Provide consistent governance
framework for all Boards 

• Ensure consistent City policy and 
compliance with applicable laws

• Ensure efficient, transparent, and 
accountable operations across all 
Boards, while respecting their 
unique roles and responsibilities

Article I - Purpose
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• Applies to all City-governed boards unless otherwise 
specified by law

• Authority to study and make recommendations to 
City Council unless authorized by law

• Scope limited to each board’s interest as specified in 
enabling document

Article II  - Scope 
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• Eligibility:  18 years+, El Paso resident, and meet criteria

• Structure: 9 members per board

• Term: 2-year staggered terms (fiscal year), max 6 years in 
total

• Quorum: 5 members

• Holding Over: until successor is appointed or 30 days after 
term expires

• Attendance: Council notification after 3 consecutive 
absences

• Removal: upon 3 consecutive absences or has an 
attendance record of less than 60%

Article III – Composition
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• Leadership
¾Chair and Vice chair: elected 

annually 
¾Board Liaison: City staff 

serves a Secretary
¾Legal Representative: 

Assistant City Attorney advises 
on matters of law

• Board Members: respect and 
uphold City policies, practices, 
protocols & procedure

Article III – Board 
Leadership & Duties
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• Representation:  board members will not 
represent the City unless authorized by Council 

• Meeting Procedure:  Robert’s Rules of Order 

• Minutes:  Board Liaison prepares action minutes

• Training and Orientation:  mandatory training and orientation 
program for board members

• Executive Session:  not applicable for advisory boards

• Reports:  annual report to be provided by August 1st each year

• Recommendations:  City Manager will review  prior to Council

Article III – Board 
Leadership & Duties
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• Conflicts of Interest:  Board 
members will disclose any potential 
conflicts

• Effective Date: 90 days after 
ordinance adoption  (Nov. 3, 2025)

Article IV – Miscellaneous
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Adopt ordinance amending Title 2, 
Chapter 2.04 (Boards and Commissions 
and Committees Generally) to: 

• Rename and amend Section 2.04.010 

• Require adoption of “Uniform Bylaws”

• Amend Section 2.04.020 to update 
requirement for meeting recordkeeping

Requested Action
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: BC-1600, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.
 Scott White, Committee Chair

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

Discussion and action regarding decorum and discussion by committee members during committee meetings.

El Paso, TX Printed on 1/6/2026Page 1 of 1
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: BC-1601, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.
Sun Metro Mass Transit, Karl Rimkus, (915) 212-3317

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

Discussion and action regarding preparation, submittal and presentation of an annual report of the Committee.
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: BC-1602, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.
Sun Metro Mass Transit, Karl Rimkus, (915) 212-3317

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

Discussion regarding Sun Metro data report for the Committee.

El Paso, TX Printed on 1/6/2026Page 1 of 1
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Sun Metro Citizens Advisory 
Committee Annual Report

Karl Rimkus, Special Projects Manager
November 12, 2025
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Annual Report

• Written report due to MTDB by August 1, 2026
• Topics to include (from previous agenda items)

• Activities
• Recommendations
• All recommendations must be reviewed by City Manager prior to submittal of 

final report

• Committee needs to select lead member to work with staff in drafting 
report

• Schedule (four committee meetings remain before report is due)
• Draft by March meeting
• Final by July meeting

• Presentation to MTDB?  Yes or No
35



El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: BC-1603, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

For notation:

· EPATS LGC Board of Directors meet monthly regarding transit services in the El Paso County Transit
service area.

o Website: https://elpasotransportationauthority.org/

· The Sun Metro Paratransit Advisory Public Meeting occurs twice (10 a.m. and 6 p.m.) via MS Teams on
the first Thursday of March, June, September and December. For more information, please contact Mr.
Victor Caraveo at 212-LIFT. Meeting announcements are also posted on Sun Metro’s Facebook page
at: https://www.facebook.com/sunmetro
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