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CONTRACTOR: Goldbelt Security, LLC
Hicks Police Training
601 Pilot House, Dr. Suite 400
Newport News, VA 23606

8. LAW GOVERNING CONTRACT AND VENUE. This contract shall be
construed and interpreted in accordance with the laws of the State of Texas. Venue shall
be in the County of El Paso, Texas.

9. FUNDS & PAYMENT. This contract for professional services is
contingent on available funds. Unless a prompt payment discount is offered and accepted
by the City of El Paso, payments will be made to the Contractor within thirty (30) days
following acceptance of goods or services, or receipt of a properly prepared invoice by the
City Department identified in the Invoice Instructions set forth on the Purchase Order,
whichever is later. Any discount for prompt payment will be calculated from the day goods
or services are accepted or when a properly prepared invoice is received. Payments will
be considered to have been made on the date of mailing (postmark) of the payment check
or, for an electronic funds transfer, the specified payment date. Invoices are to be submitted
in single copy to the El Paso Police Department. Late Payment fees will incur at the State
of Texas statutory rate.

10. AMENDMENTS. This contract may be extended, renewed or otherwise
amended at any time by the mutual written consent of the parties. No modification of this
contract or waiver of the terms or conditions shall be binding upon either party unless
approved in writing by each party.

11.  ASSIGNMENT OR SUBLETTING. This contract shall not be assigned

or sublet in whole or in part.

22-1026-12088/PL#1203985/Goldbelt Security, LLC - Professional Services 2022-2024 4
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12. ENTIRE AGREEMENT. This contract constitutes the entire agreement
between the parties relating to the terms and conditions of this contract. Unless expressly
stated, this contract confers no rights on any person(s) or business entity(s) that is not a
party hereto. Further, this contract may be amended pursuant to the terms stated above.

13. SEVERABILITY. All agreements and covenants contained in this
contract are severable. Should any term, condition or provision of this contract be declared
invalid by a court of competent jurisdiction, the parties intend that all other terms,
conditions and provisions of this contract should be valid, binding and have full force and
effect as if the invalid portion had not be included.

14, WARRANTY OF CAPACITY TO EXECUTE CONTRACT. The
person signing this contract on behalf of Contractor warrants that he/she has the authority
to do so and to bind Contractor to this contract and all the terms and conditions contained
herein.

(Signatures Follow on Next Page)
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RECEIVED

By City Clerk's Office at 4:20 pm, Oct 26, 2022

IN WITNESS WHEREOF, the parties hereto execute this Contract.

THE CITY OF EL PASO

AL
%-—W Maro M_D'Agostino Deputy City Manager
for  Tofnas Gonzilez
City Manager

APPROVED AS TO FORM: APPROVED AS TO FORM:

€ Bduny,

Eric Gutierrez
Assistant City Attorney Chief of Pdlic

CONTRACTOR:

GOLDBELT SECURITY, LLC
HICKS POLICE TRAINING

WM/Q gd/ww Acting
Bill Jarvis ¢
President

22-1026-12088/PL#1203985/Goldbelt Security, LLC - Professional Services 2022-2024 [

884



El Paso, TX O b

Legislation Text

File #: 26-0114, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Police, Chief Peter Pacillas, (915) 212-4302
AGENDA LANGUAGE:

Discussion and action to approve budget transfer to increase FY2026 Confiscated Funds and appropriations a
total of $699,558 in State and Federal Confiscated funds.
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CITY OF EL PASO, TEXAS =r
AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

CITY OF EL PASO

DEPARTMENT: Police
AGENDA DATE: 1/20/26
PUBLIC HEARING DATE:

CONTACT PERSON NAME: Chief of Police, Peter Pacillas PHONE NUMBER: 915-212-4302

DISTRICT(S) AFFECTED: All Districts
STRATEGIC GOAL:

Goal 2: Set the Standard for a Safe and Secure City
SUBGOAL:

Increase public safety operational efficiency

SUBJECT:

Discussion and action to approve budget transfer to increase FY2026 Confiscated Funds and appropriations a total of $699,558
in State and Federal Confiscated funds.

886
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BACKGROUND /DISCUSSION:

Funds are received through awards made by the Asset Forfeiture Program and must be used to further law enforcement
activities. The proposed FY2026 Confiscated Funds Budget allow the Police Department to purchase public safety
equipment, provide training to employees and funds substance abuse and prevention programs. The large planned

purchases are detailed in the attachment.

COMMUNITY AND STAKEHOLDER OUTREACH:
N/A

PRIOR COUNCIL ACTION:

City Council approved FY25 Confiscated Funds Budget Transfer of $460,300 on January 21, 2025.

AMOUNT AND SOURCE OF FUNDING:

Funding from State, Federal and Treasury Confiscated Funds
321-21270-2814
321-21270-2812
321-21270-2816

4 |
REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
None
NAME AMOUNT ($)
EhRAR AR AR D E E D AUT o IZATION*t****t**t**t*******

DEPARTMENT HEAD: ( Padind

{If Department Head Summary Form is initiated by Purchasing, client department should

sign also) 887
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El PASO POLICE DEPARTMENT
Confiscated Fund FY 2026 Budget Requests

Estimated
Section Item Description Cost
Department Wide |Travel funds S 100,000.00
Department Wide |Outside Contracts-Audit Fees S 5,000.00
Department Wide |Lexipol System S 236,000.00
Department Wide |Police Explorers Program S 15,000.00
C it
ommunity 10% of State Confiscated Funds S 31,748.00
Development
Department Wide |Furniture Replacement S 25,000.00
Fusion Center Software Subscriptions S 126,000.00
Dignitary . .
) Leased Vehicles Dig Pro S 10,830.00
Protection
Internal Affairs Leased Vehicles IA S 58,380.00
Digital Vid
'gfta . 1aeo Axon Camera Licenses S 71,600.00
Recording
0 ized Cri
.rg.a.nlze fime Confidential Informant Funds S 20,000.00
Division
S 699,558.00
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MAYOR
Renard U. Johnson

CITY COUNCIL

District 1
Alejandra Chévez

District 2
Dr. Josh Acevedo

District 3
Deanna M, Rocha

District 4
Cynthia Boyar Trejo

District &
Ivan Nifo

District 6
Art Fierro

District 7
Lily Liman

District 8

Chris Canales

CITY MANAGER
Dionne Mack

El Paso Police Department

TO: Sasho Andonoski, Managing Dire -
FROM: Peter Pacillas, Chief of Polit{,

DATE: January 5, 2026

RE: FY26 Confiscated Funds Budget Transfer

The Guide to Equitable Sharing for State and Local Law Enforcement Agencies published
by the U.5. Department of Justice states that funds received from state and federal
agencies derived from faorfeited assets shall only be used by law enforcement agencies
for law enforcement purposes. The proposed FY2026 Confiscated Funds Budget allow the
Police Department to fund expenses such as public safety software and subscriptions,
purchase capital equipment, training to employees and funds substance abuse and
prevention programs.

The FY 2026 confiscated funds program totals $699,558. Summarized below are the
major purchases for the Confiscated Fund program:

A, Contractual Services -$522,810

Includes leased vehicles for the Internal Affairs Division, Dignitary Protection, Police
Explorers Program, Lexipol, Axon Camera licenses, Fusion center subscriptions and
outside consultants.

B. Travel and Training- $100,000
Travel for uniform and non-uniform personnelto attend various training and certification
courses.

c. Substance Abuse and Prevention- $31,748

Per City Council direction, 10% of state confiscated funds are allocated to drug
prevention programs. The funds are to be disbursed to non-profit agencies in
collaboration with Community Development.

E. Capital Purchases and Equipment- $25,000
Repair and updated outdated furniture throughout department.

F. Confidential Informant Funds- $20,000

Peter F. Pacillas — Chief of Police

Chief Gregory K. Allen Police Headquarters
911 N. Raynor | El Paso, TX 79903
Office (915} 212-4000 | www elpasotexas.gov/police
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Legislation Text

File #: 26-0157, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Outside Counsel, Lea A. Ream, (210) 349-6484
Human Resources, Mary Wiggins, (915) 212-0045

AGENDA LANGUAGE:

Discussion and action directing staff to retain an external recruiting company for recruitment of the Chief
Internal Auditor.

El Paso, TX Page 1 of 1 Printed on 1/13/2026
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CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Human Resources

AGENDA DATE: 1/20/26

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Mary Wiggins, Chief Human Resources ( PHONE NUMBER: 1-915-212-1267
2nd CONTACT PERSON NAME: Lea Ream, Outside Counsel PHONE NUMBER: 1-210-349-6484
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL:
Set the Standard for Sound Governance and Fiscal Management

SUBGOAL:
Recruit and retain a skilled and diverse workforce

SUBJECT:

Discussion and Action directing staff to retain an external recruiting company for recruitment of the Chief Internal Auditor.

8
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BACKGROUND /DISCUSSION:

This item is in response to Council's direction regarding the Chief Internal Auditor recruitment at the City Council meeting on Tuesday,
August 5, 2025.

COMMUNITY AND STAKEHOLDER OUTREACH:
N/A

PRIOR COUNCIL ACTION:

On Tuesday, August 5, 2025, the City Council directed the City Manager and City Attorney to have staff present options regarding the
Chief Internal Auditor recruitment.

On August 19, 2025, Motion made by Representative Limon, seconded by Representative Fierro, and unanimously carried to direct the
City Human Resources staff to advertise and handle the recruitment of the Chief Internal Auditor position, contract with Lea Ream, outside
Counsel, to serve as the Recruitment Facilitator for this position and, add a step to the outlined hiring process that once City Council
selects their top five applicants , a special meeting or work session council meeting will take place to collectively select the number of
candidates that will move forward to the interview process.

AMOUNT AND SOURCE OF FUNDING:
N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

NAME AMOUNT ($)

kkkkkkkkkkkhhhhkkkk R E Q U I R E D AU T H o RIZAT I o N kkkkkkkkkkkkkkkkkkkk

DEPARTMENT HEAD; /2224 % I

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)

8
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Legislation Text

File #: 26-0154, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Districts 2, 4, and 8
El Paso Water, Ana Sanchez, (915) 594-5519
AGENDA LANGUAGE:

Presentation to Council on the status of the Northeast water main break and El Paso Water's repair and
recovery efforts.

El Paso, TX Page 1 of 1 Printed on 1/13/2026
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CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD'S SUMMARY FORM
o |

DEPARTMENT: E| Paso Water

AGENDA DATE: 1/20/26

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Ana Sanchez, Vice President PHONE NUMBER: 915-594-5519
2nd CONTACT PERSON NAME: PHONE NUMBER:
DISTRICT(S) AFFECTED:

STRATEGIC GOAL:
7: Enhance & sustain El Paso's infrastructure network

SUBGOAL.:
7.1: Provide reliable and sustainable water supply and distribution systems and stormwater management.

SUBJECT:

Presentation to council on the status of the Northeast water main break and El Paso Water's repair and recovery efforts.

894
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BACKGROUND / DISCUSSION:

On. Jan. 10, 2026, a large diameter water main broke in an open space area near Gschwind Avenue and Antonio Avenue in Northeast
El Paso. The water loss caused water reservoirs and tanks within the area to deplete, leading to widespread water outages and the
issuance of a boil water notice. El Paso Water has worked around the clock to repair the broken main, restabilize the water distribution
system, restare water service and lift the boil water notice. The presentation will include details on these efforts.

COMMUNITY AND STAKEHOLDER OUTREACH:
NiA

PRIOR COUNCIL ACTION:
E! Paso Water has regularly provided presentations to council to share information about the utility and its operations.

AMOUNT AND SOURCE OF FUNDING:
NiA

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
MNIA,

’ B _ NAME _ AMOUNT (8}

ks REQUIRED AUTHORIZATION bl

DEPARTMENT HEAD: __ _g' f -

(If Department Head Summary Form is Initiated by Purchasing, client department should
sign also)
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Legislation Text

File #: 26-0139, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

City Attorney's Office, Sergio M. Estrada, (915) 212-0033

AGENDA LANGUAGE:

Anahi Chavez Villegas v. City of El Paso, John Kiseda, Joseph Montisano, and Tracy Chavarria;
2024DCV5383 (551.071)

El Paso, TX Page 1 of 1 Printed on 1/13/2026
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Legislation Text

File #: 26-0140, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

City Attorney's Office, Sergio M. Estrada, (915) 212-0033

AGENDA LANGUAGE:

Ruben A. Soto v. Officer Daniel Monge, Officer Sabrina Gonzalez, Chief Allen, and the City of El Paso; 3:23-
CV-00256 (551.071)

El Paso, TX Page 1 of 1 Printed on 1/13/2026
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: 26-0141, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

City Attorney's Office, Robert Aguinaga, (915) 212-0033

AGENDA LANGUAGE:

Application of El Paso Electric Company to Change Rates - PUC#57568; HQ#UTILITY-60 (551.071)

El Paso, TX Page 1 of 1
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Legislation Text

File #: 26-0143, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

City Attorney's Office, Robert Aguinaga, (915) 212-0033

AGENDA LANGUAGE:

Application of El Paso Electric Company for Approval of a System Resiliency Plan - PUC#59137; HQ#UTILITY
-77 (551.071)
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Legislation Text

File #: 26-0144, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

City Attorney's Office, Eric Gutierrez, (915) 212-0033

AGENDA LANGUAGE:

Discussion on upcoming Fire Department Collective Bargaining Agreement process and negotiations, HQ#25-
5807 (551.071)
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Legislation Text

File #: 26-0145, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Real Estate Division, Mary Lou Espinoza, (915) 212-0065

AGENDA LANGUAGE:

Discussion on purchase, exchange, lease, or value of real property in El Paso; HQ 25-2555 (551.072)
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Legislation Text

File #: 26-0146, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

City Attorney's Office, Sergio M. Estrada, (915) 212-0033

AGENDA LANGUAGE:

Legal update regarding Sun Metro Facility fire of February 11, 2025. (551.071)
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Legislation Text

File #: 26-0158, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Outside Counsel, Lea A. Ream, (210) 349-6484
Human Resources, Mary Wiggins, (915) 212-0045

AGENDA LANGUAGE:

Update and briefing on internal recruiting efforts for Chief Internal Auditor. (551.071) (551.074)
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