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Disclosure Affirmation: Please check the appropriate box below to indicate whether you have made campaign
( contributions or donations totaling an aggregate of $500 or more to any City Council member(s) during their campaign(s)
or term(s) of City office specified in Section 2.92.080 of the El Paso Municipal Code.

I have NOT made campaign contributions or donations totsling an aggregate of $500 or more to any
E' City Council member(s) during their campaign(s) or term(s) of City office, as specified in Section
2.92.080 of the El Paso Municipal Code.

OR

D 1 have made campaign contribut $500 or more to the following

City Councll member(s) ring their ¢2

OFFICE

Mayor

District 1

District 2

(' District 3

District4

ST

District 5

District6

District 7

District 8

Declaration: I hereby affirm that the information provided in this disciosure form |s true and accurate to the best of my
knowledge. | understand that this disclosure is required by Title 2, Chapter 2.92 of the El Paso Municipal Code and Is
subject to verification by the city authorities. Further, | understand that upon submission of this form, | must disclose
any subsequent conti futions or donations prior to the relevant council meeting date.

: M Date: 8/’5 [
=

Signature:

/
<

C

2025-0290 Tott Collection System Upgrade
Form 034 (Rev. 2) - 9/27/2021 i
Previous versions obsolete
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Legislation Text

File #: 25-1199, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

District 3

Purchasing and Strategic Sourcing, Claudia A. Garcia, (915) 212-0043
Capital Improvement Department, Gilbert Guerrero, (915) 212-1803
Airport, Tony Nevarez, (915) 474-2424

AGENDA LANGUAGE:

Discussion and action on the award of Solicitation 2025-0445 General Aviation Ramp Rehabilitation Stage 2 &
3 to International Eagle Enterprises, Inc. for a total estimated amount of $9,839,586.90. This project will
consist of reconstructing approximately 155,000 square yards of General Aviation Ramp T-Hangar taxi lanes
at El Paso International Airport to replace deteriorating pavement and improve drainage, including all taxi
lanes between the T-Hangars and the west-side pavement serving both T-Hangar and corporate hangar
operations.

Department: El Paso International Airport
Award to: International Eagle Enterprises, Inc.
City & State: El Paso, TX
ltem(s): Base Bid | & Additive Alternate |
Contract Term: 630 Consecutive Calendar Days
Base Bid I: $7,630,056.90
Additive Alternate I: $2,209,530.00
Total Estimated Award: $9,839,586.90
Account(s): 562-3080-62330-580270-G62A234902
562-3010-62335-580270-G62A234902
Funding Source(s): Airport Infrastructure Grant
Airport Improvement Program Federal Aviation
Administration Grants
Airport Enterprise Fund
District(s): 3

This was a Low Bid Procurement - unit price contract.

The Purchasing & Strategic Sourcing, El Paso International Airport, and Capital Improvement Departments

El Paso, TX Page 1 of 2 Printed on 9/24/2025
powered by Legistar™ 877
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File #: 25-1199, Version: 1

recommend award as indicated to International Eagle Enterprises, Inc., the lowest responsive and responsible
bidder.

It is requested that the City Manager be authorized to establish the funding sources and make any necessary
budget transfers and execute any and all documents necessary for execution of this award.

Work under this unit price contract is only an estimated value and will be ordered, performed, invoiced, and
paid by measured quantity. The actual cost of this contract may be higher or lower than the total estimated
value and will be the sum total of unit prices at the end of the contract term.

As a part of this award, upon the review of the City Attorney, the City Engineer may without further
authorization from City Council approve contract changes which are necessary for proper execution of the
work and carrying out the intent of the project, which are in accordance with applicable law, do not make
changes to the prices and are within the appropriate budget.

El Paso, TX Page 2 of 2 Printed on 9/24/2025
powered by Legistar™ 878
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CITY OF EL PASO, TEXAS
EP

AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM Tx
DEPARTMENT: Capital Improvement Department
El Paso International Airport SE

Purchasing & Strategic Sourcing
AGENDA DATE: September 30, 2025
PUBLIC HEARING DATE: N/A

CONTACT PERSON NAME: Gilbert Guerrero, Interim Director PHONE NUMBER: (915)212-1803
Tony Nevarez, Director PHONE NUMBER: (915)474-2424
Claudia A. Garcia, Director PHONE NUMBER (915)212-0043

DISTRICT(S) AFFECTED: 3

SUBJECT:
Discussion and action on the award of solicitation 2025-0445 General Aviation Ramp Rehabilitation Stage 2 & 3 to
International Eagle Enterprises, Inc. for a total estimated amount of $9,839,586.90.

BACKGROUND / DISCUSSION:

The El Paso International Airport is constructing improvements to the General Aviation Ramp T Hangar taxi lanes to
address aging and failing pavement conditions and drainage deficiencies of this portion of the airfield. The project
area includes all taxi lanes located between the T-Hangars, as well as the taxi lane pavement west of the General
Aviation area that supports both T Hangar and corporate hangar operations. The total project area for GA Stage 2 &
3 is approximately 155,000 square yards and will include full pavement reconstruction throughout the area, along
with associated grading and drainage improvements.

COMMUNITY AND STAKEHOLDER OUTREACH:
A pre-bid meeting was held on May 7, 2025. Three (3) suppliers were in attendance.

SELECTION SUMMARY:
Solicitation was advertised on April 29, 2025 and May 6, 2025. The solicitation was posted on City website on April
29, 2025. There were a total forty-three (43) viewers online; five (5) bids were received; two (2) from local suppliers.

CONTRACT VARIANCE:
N/A

PROTEST
No protest received for this requirement.

PRIOR COUNCIL ACTION:
N/A

AMOUNT AND SOURCE OF FUNDING:

Amount: $9,839,586.90
Funding Source: $8,855,628.21 - Airport Infrastructure Grant & Airport Improvement Program Federal Aviation
Administration Grants
$983,958.69 - Airport Enterprise Fund
Account: 562-3080-62330-580270-G62A234902
562-3010-62335-580270-G62A234902

2025-0445 General Aviation Ramp Rehabilitation Stage 2 & 3 879
Revised 4/7/2025-V5 — Previous Versions Obsolete



REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL.:

Report any contributions or donations to City Council of an accumulated total of $500 or more. Report the name of

the elected official and the amount.

NAME

AMOUNT ($)

Form was provided to the applicant

*kkkkkkkkkkkkkkkkkk RE QU I RE D AU T H 0 RIZAT I 0 N kkkkkkkkkkkkkkkkhkkk

DEPARTMENT HEAD:

Gilbert Guerféro, Interim Director of Capital Improvement

MClaudia A-Garcia, Director of Purchasing & Strategic Souring

2025-0445 General Aviation Ramp Rehabilitation Stage 2 & 3
Revised 4/7/2025-V5 — Previous Versions Obsolete

880



Project Form
Low Bid

khkkkhkhkkhhhhkhkhhhkhhhhhkhhhhhhhhhhhhhkhhhhhrrdd H khkkkkhkhhkhkhhkhhkhhhhhhhhhkhkhkhhhkhhhhhhrhhhkx
Posting Language Below

Please place the following item on the Regular Agenda for the City Council of September 30,
2025.

Award Summary:

Discussion and action on the award of solicitation 2025-0445 General Aviation Ramp
Rehabilitation Stage 2 & 3 to International Eagle Enterprises, Inc. for a total estimated amount of
$9,839,586.90. This project will consist of reconstructing approximately 155,000 square yards of
General Aviation Ramp T-Hangar taxi lanes at El Paso International Airport to replace
deteriorating pavement and improve drainage, including all taxi lanes between the T-Hangars and
the west-side pavement serving both T-Hangar and corporate hangar operations

Department: El Paso International Airport

Award to: International Eagle Enterprises, Inc.

City & State: El Paso, TX

Item(s): Base Bid | & Additive Alternate |

Contract Term: 630 Consecutive Calendar Days

Base Bid I: $7,630,056.90

Additive Alternate I: $2,209,530.00

Total Estimated Award:  $9,839,586.90

Account(s): 562-3080-62330-580270-G62A234902
562-3010-62335-580270-G62A234902

Funding Source(s): Airport Infrastructure Grant

Airport Improvement Program Federal Aviation Administration Grants
Airport Enterprise Fund
District(s): 3

This was a Low Bid Procurement — unit price contract

The Purchasing & Strategic Sourcing Department and El Paso International Airport recommend
award as indicated to International Eagle Enterprises, Inc., the lowest responsive and responsible
bidder.

It is requested that the City Manager be authorized to establish the funding sources and make
any necessary budget transfers and execute any and all documents necessary for execution of
this award.

Work under this unit price contract is only an estimated value and will be ordered, performed,
invoiced, and paid by measured quantity. The actual cost of this contract may be higher or lower
than the total estimated value and will be the sum total of unit prices at the end of the contract
term.

As a part of this award, upon the review of the City Attorney, the City Engineer may without further
authorization from City Council approve contract changes which are necessary for proper
execution of the work and carrying out the intent of the project, which are in accordance with
applicable law, do not make changes to the prices and are within the appropriate budget.

Project Form — V1 10/30/2023 — Prior Versions Obsolete
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2025-0445 General Aviation Ramp Rehabilitation Stage 2 & 3

Bid Tab Summary
Bidder's Name Base Bid | + Mobilization Additive Alternate 1 Sum Total
International Eagle Enterprises, Inc. $ 7,630,056.90 2,209,530.00 9,839,586.90
Jordan Foster Construction, LLC $ 9,432,160.00 2,646,720.00 12,078,880.00
Granite Construction Company $ 14,580,653.00 3,700,086.00 18,280,739.00
Constructors, Inc. $ 7,758,900.00 2,132,075.00 9,890,975.00
Dan Williams Company $ 15,073,300.00 2,804,825.00 17,878,125.00

*Constructors, Inc. and Dan Williams Company were deemed non-responsive and therefore not considered for award. CP 8/25/2025




CITY OF EL PASO i
PRICE TABULATION ik
&
BID TITLE: GA Ramp Rehabilitation Stage 2 & 3 BID NO: 2025-0445
BID DATE: June 4, 2025 DEPARTMENT: Aviation (EI Paso international Airport)
Constructors, Inc. Dan Williams Company Granite Construction Company International Eagle Enterprises Jordan Foster Construction, LLC
Carlsbad, NM Austin, TX Watsonville, CA El Paso, TX El Paso, TX
Bidder 1 of 5 Bidder 2 of 5 Bidder 3 of 5 Bidder 4 of 5 Bidder 5 of 5
ttem A"Eg‘:i’:":::e "1 unitof Description Price Price Price Price Price
NO.| ity | Measure (ONLY 2 DECIMALS) Total (ONLY 2 DECIMALS) Total (ONLY 2 DECIMALS) Total (ONLY 2 DECIMALS) Total (ONLY 2 DECIMALS) Total
[BASE BID
1 1 Ls CONSTRUCTION SAFETY AND SECURITY $ 200,000.00 | $ 200,000.00( § 90000000 | § 900,000.00| § 2,926,760.00 | § 2,926,760.00| $ 100,000.00 | § 100,000.00( $ 105,000.00 | § 105,000.00
2 1 Ls TRENCH AND EXCAVATION SAFETY SYSTEMS $ 13,000.00 | $ 13,000.00( $ 150,000.00 | § 150,000.00( $ 50,000.00 | § 50,000.00( § 67,000.00 | § 67,000.00( § 15,000.00 | $ 15,000.00]
3 3,900 sy PAVING MAT $ 2000 | § 78,000.00( § 18.00 | $ 70,200.00| § 1070 | $ 41,730.00| $ 12,00 | $ 46,800.00| $ 13.00 | $ 50,700.00
4 12 EA TIEDOWN ANCHORS $ 2,500.00 | § 30,000.00( § 1,500.00 | § 18,000.00( § 1,500.00 | § 18,000.00( § 1,800.00 | § 21,600.00| § 1,500.00 | § 18,000.00
5 1 Ls LOCKOUT/TAGOUT PROCEDURES $ 30,000.00 | § 30,000.00( § 50,000.00 | § 50,000.00( § 16,000.00 | $ 16,000.00( § 25,000.00 | § 25,000.00( $ 11,500.00 | $ 11,500.00]
6 1 Ls CONTRACTOR QUALITY CONTROL PROGRAM(CQCP) $ 180,000.00 | § 180,000.00| $ 600,000.00 | § 600,000.00| § 250,000.00 | § 250,000.00( § 33500000 | § 335,000.00] § 135,000.00 | § 135,000.00
7 1 Ls TEMPORARY EROSION CONTROL $ 60,000.00 | § 60,000.00( § 30000000 | § 300,000.00| § 75,000.00 | § 75,000.00( $ 25,000.00 | § 25,000.00( $ 32,000.00 | § 32,000.00
8 Space Left Blank Intentionally
9 114,400 sy ASPHALT PAVEMENT SECTION REMOVAL (9") $ 450 | $ 514,800.00| § 850 | $ 972,400.00| $ 1000 | $ 1,144,000.00( § 7.00| s 800,800.00| $ 650 | $ 743,600.00
10 3,900 sy COLD MILLING (4") $ 500 | § 19,500.00( § 12,00 | $ 46,800.00| $ 840 | s 32,760.00| § 310 s 12,090.00( $ 500 | $ 19,500.00]
1 60 EA REMOVAL OF FENCE POST FOOTINGS $ 250.00 | § 15,000.00( $ 250.00 | § 15,000.00( § 27500 | § 16,500.00( § 80000 | § 48,000.00| $ 11000 | $ 6,600.00
12 30 EA REMOVAL OF TIE DOWN ANCHORS $ 200.00 | § 6,000.00( § 250.00 | § 7.500.00( § 10000 | § 3,000.00( § 500.00 | § 15,000.00( $ 11000 | § 3,300.00
13 4,400 oy UNCLASSIFIED EXCAVATION $ 2000 | § 88,000.00( § 3000 | § 132,000.00| § 27500 | § 1,210,000.00( § 2300 s 101,200.00| § 17.00 | $ 74,800.00
14 3,000 oy BORROW FILL $ 3000 | § 90,000.00( § 2000 | § 60,000.00| § 3800 5 114,000.00| § 2000 | § 60,000.00| § 600 | $ 18,000.00
15 1,800 oy UNSUITABLE EXCAVATION $ 35.00 | § 63,000.00( § 3000 § 54,000.00| § 2400 § 43,200.00] $ 13.00 | $ 23,400.00| § 1000 | $ 18,000.00
16 114,400 sy SUBGRADE PREPARATION $ 400 $ 457,600.00( $ 275 | $ 314,600.00 § 415| s 474,760.00( $ 300 | s 343,200.00| § 300 | s 343,200.00
17 114,400 sy 6" CRUSHED AGGREGATE BASE COURSE $ 1000 | § 1,144,000.00| $ 2100 s 2,402,400.00| § 15.55 | $ 1,778,920.00( § 975 | s 1,115.400.00| $ 15.00 | $ 1,716,000.00
18 20,350 TON ASPHALT SURFACE COURSE (3) $ 13100 | § 2,665,850.00| $ 24500 | § 4,985,750.00| § 14340 | $ 2,918,190.00| § 12000 | $ 2,442,00000| § 158.00 | $ 3,215,300.00
19 480 TON ASPHALT SURFACE COURSE (2" OVERLAY) $ 135.00 | § 64,800.00( § 285.00 | § 136,800.00( $ 158.00 | $ 75,840.00( $ 13000 | $ 62,400.00( § 178.00 | $ 85,440.00
20 290 TON ASPHALT LEVELING COURSE (1) $ 14500 | § 42,050.00| $ 285.00 | § 82,650.00( § 18650 | $ 54,085.00( $ 125.00 | $ 36,250.00( § 175.00 | § 50,750.00
21 1 Ls PAVEMENT MARKING COORDINATION $ 20,000.00 | § 20,000.00( $ 50,000.00 | § 50,000.00( § 10,000.00 | $ 10,000.00( § 23,000.00 | § 23,000.00( § 11,000.00 | $ 11,000.00]
2 590 LF 12 INCH RCP (CLASS Iil) $ 135.00 | § 79,650.00( § 17000 | $ 100,300.00| § 17.00 | $ 69,030.00| § 13376 | $ 78.918.40| § 132,00 | $ 77,880.00
23 1,090 LF 15 INCH RCP (CLASS Iil) $ 125.00 | § 136,250.00| § 180.00 | $ 196,200.00| § 119.00 | $ 129,710.00| § 12475 | $ 135,977.50| § 136.00 | $ 148,240.00
24 1,310 LF 18 INCH RCP (CLASS Iil) $ 11000 | § 144,100.00| $ 155.00 | $ 203,050.00( § 13050 | $ 170,955.00| § 10419 | $ 136,488.90| § 12000 | $ 157,200.00
25 50 LF 24 INCH RCP (CLASS Ill) $ 165.00 | $ 8,250.00( § 200.00 | § 10,000.00( § 146.00 | $ 7,300.00| § 167.33 | $ 8,366.50| § 140.00 | $ 7,000.00
2 160 LF 12 INCH X 18 INCH ELLPTICAL RCP (CLASS Ill) $ 21000 | § 33,600.00| § 27500 | § 44,000.00| $ 158.00 | $ 25,280.00( § 194.46 | $ 31,1360 § 22000 | § 35,200.00
27 850 LF 12 INCH DIAMETER HDPE SLOTTED DRAIN $ 145.00 | § 123,250.00| $ 395.00 | § 335,750.00| § 283.00 | § 240,550.00( § 17652 | $ 150,042.00( $ 269.00 | § 228,650.00)
28 1,460 LF 15 INCH DIAMETER HDPE SLOTTED DRAIN $ 165.00 | $ 240,900.00( § 465.00 | § 678,900.00| § 32500 | § 474,500.00( $ 15490 | $ 226,154.00( § 340.00 | § 496,400.00)
29 1,900 LF 18 INCH DIAMETER HDPE SLOTTED DRAIN $ 160.00 | § 304,000.00] § 52000 | § 988,000.00| $ 38100 | § 723,900.00| $ 151.24 | § 267,356.00( § 36500 | § 693,500.00
30 17 EA 4'X 4 GRATE INLET $ 17,000.00 | $ 289,000.00( $ 15,000.00 | $ 255,000.00( § 3000000 | § 510,000.00| $ 15,000.00 | $ 255,000.00( § 15,500.00 | $ 263,500.00
31 1 EA 4'X 5 GRATE INLET $ 22,000.00 | § 22,000.00( § 20,000.00 | § 20,000.00| § 3500000 | § 35,000.00| § 18,000.00 | $ 18,000.00( § 20,000.00 | § 20,000.00
32 1 EA 4 x5' JUNCTION BOX $ 17,000.00 | $ 17,000.00| $ 15,000.00 | $ 15,000.00( § 28,000.00 | § 28,000.00| § 15,000.00 | $ 15,000.00( § 15,000.00 | $ 15,000.00
3 5 EA STRUCTURE ADJUSTED TO GRADE $ 8500.00 | $ 42,500.00| $ 10,000.00 | $ 50,000.00( § 12,000.00 | $ 60,000.00( § 10,000.00 | $ 50,000.00( § 850000 | $ 42,500.00
34 1 EA CONCRETE END SECTION $ 8800.00 | § 8,800.00( § 4,000.00 | § 4,000.00| § 340000 | § 3,400.00( § 20,000.00 | § 20,000.00( § 500000 | $ 5,000.00,
35 200 LF  RETE ENCASED ELECTRICAL DUCTBANK, CONDUIT CONFIGURATION AND § § 43000 | s 86,000.00( § 34000 | § 68,000.00( § 40000 | § 80,000.00( § 37000 | § 74,000.00| § 35000 | § 70,000.00
36 100 LF  {CRETE ENCASED ELECTRICAL CONDUIT,CONDUIT SIZE TO MATCH EXISTIN § 50000 | § 50,000.00( § 39000 | § 39,000.00( § 46000 | § 46,000.00| $ 44500 | § 44,500.00| $ 400.00 | § 40,000.00
a7 60 EA FENCE POST FOOTING $ 70000 | § 42,000.00| $ 30000 | § 18,000.00( $ 52500 | § 31,500.00( § 60000 | § 36,000.00( § 240.00 | § 14,400.00)
Sum Total - Base Bid I (Line ltems 1-37) $ 7,408,900.00 $ 14,373,300.00 $ 13,887,870.00 $ 7,270,056.90 s 8,987,160.00
Mobilization (Not to Exceed 5% of Total Base Bid) $ 350,000.00 $ 700,000.00 s 692,783.00 s 360,000.00 s 445,000.00
Sum Total Base Bid + Mobilization $ 7,758,900.00 $ 15,073,300.00 s 14,580,653.00 s 7,630,056.90 s 9,432,160.00

Approved By:

ssl.

Date: __6/9/2025

20250445 GA Ramp Rehabilitation Stage 2 3

Page 10f2
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CITY OF EL PASO
PRICE TABULATION

BID DATE: June 4, 2025

BID TITLE: GA Ramp Rehabilitation Stage 2 & 3

BID NO: 2025-0445
DEPARTMENT: Aviation (El Paso international Airport)

Constructors, Inc. Dan Williams Company Granite Construction Company International Eagle Enterprises Jordan Foster Construction, LLC
Carlsbad, NM Austin, TX Watsonville, CA El Paso, TX El Paso, TX
Bidder 1 of 5 Bidder 2 of 5 Bidder 3 of 5 Bidder 4 of 5 Bidder 5 of 5
Item [ Approximate /-, i\ ¢ - i i Price i i
No- Zs:::::: Measure Description (ONLY 2 DECIMALS) Total (ONLY 2 DECIMALS) Total (ONLY 2 DECIMALS) Total (ONLY 2 DECIMALS) Total (ONLY 2 DECIMALS) Total
1 34,000 sy ASPHALT PAVEMENT SECTION REMOVAL (13") $ 600 s 204,000.00( $ 700 s 238,000.00[ § 17.00 | 5 578,000.00] § 700 | s 238,000.00[ $ 850 | § 289,000.00
2 1,750 sy CONCRETE PAVEMENT SECTION REMOVAL (13") $ 3500 | § 61,250.00] § 2000 | 3 35,000.00| § 30800 | § 539,000.00| $ 8200 | § 143,500.00| § 4400 s 77,000.00
3 160 EA REMOVAL OF FENCE POST FOOTINGS $ 22500 | § 36,000.00| § 21000 | § 33,600.00| § 27500 | § 44,000.00| $ 50000 | § 80,000.00| § 11000 | § 17,600.00
4 440 % UNCLASSIFIED EXCAVATION s 2000 | § 8,800.00| § 2000 | § 8,800.00| § 13000 | § 57,200.00| § 2200 § 0,680.00| § 13.00 | § 5.720.00
5 500 % BORROW FILL $ 3000 | § 15,000.00( $ 15.00 | § 7,500.00| § 38.00 | § 19,000.00( $ 2500 | § 12,600.00( $ 600 | s 3,000.00
6 600 % UNSUITABLE EXCAVATION $ 3800 § 22,800.00| § 2000 | § 12,000.00( $ 2400 | § 14,400.00( $ 15.00 | § 9,000.00] § 15.00 | § 9,000.00
7 35,750 sy SUBGRADE PREPARATION $ 300 s 107,250.00| § 200 | § 71,500.00] § 360 | § 128,700.00( $ 300 | § 107,250.00( $ 300 s 107,260.00
8 35,750 sy 9" CRUSHED AGGREGATE BASE COURSE $ 1250 | § 446,875.00( $ 2250 | § 804,375.00| $ 2790 | s 997,425.00| $ 15.00 | § 536,250.00| $ 2000 | § 715,000.00
9 8,300 TON ASPHALT SURFACE COURSE (4") $ 131.00 | § 1,087,300.00( $ 17900 | § 1,485.700.00( $ 140,00 | § 1,162,00000( $ 110,00 | § 913,000.00 § 158,00 | § 1,311,400.00
10 200 LF 12 INCH X 18 INCH ELLPTICAL RCP (CLASS ll) $ 21000 | § 60,900.00| § 21500 | § 62,350.00| § 22000 | § 63,800.00| § 26500 | § 73,950.00| § 21500 | § 62,350.00
11 1 EA 4 X 4' GRATE INLET $ 17,000.00 | § 17,000.00( $ 12,000.00 | § 12,000.00( $ 3000000 | § 30,000.00] § 15,00000 | § 15,000.00( $ 15,00000 | § 15,000.00
12 1 EA 4 X 5' GRATE INLET $ 22,00000 | § 22,00000| § 16,000.00 | § 16,000.00( $ 3506100 | § 35,061.00 § 17,40000 | § 17,400.00( $ 20,000.00 | § 20,000.00
13 60 EA FENCE POST FOOTING $ 71500 | § 42,900.00| $ 30000 | § 18,000.00( $ 52500 | § 31,500.00] § 90000 | $ 54,000.00| § 24000 | § 14,400.00
Sum Total Additive Alternate 1 (Line Items 1-12) $ 2,132,075.00 $ 2,804,825.00 $ 3,700,086.00 s 2,209,530.00 s 2,646,720.00
Bid Bond YES YES YES YES YES
Amendments Acknowledged YES YES YES YES YES
BIDS SOLICITED: 1,271 LOCAL BIDS SOLICITED: 579 BIDS RECEVED: 5 LOCAL BIDSRECENED: 2 NOBID: 11

NOTE: The information contained in this bid tabulation is for information only and does not constitute actual award/execution of contract.

Approved By: s,

Date: __6/9/2025

20250445 GA Ramp Rehabilitation Stage 2 3

Page 2 of 2
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2025-0445 GA Ramp Rehabilitation Stage 2 & 3
Viewlist

Supplier Name City State
1 915 Maintenance and Contracting (Bustillos & Rojero Enterprises LLC) El Paso TX
2 A-1 Auto Body Shop El Paso X
3 ACO Remodeling & Construction, Inc. El Paso X
4 Adis Construction Management Dallas X
5 American Linen & Uniform Supply (American Linen Supply of New Mexico Inc) Las Cruces NM
6 Amtek USA, Austin Houston X
7 ASC General Contractors El Paso X
8 Atlas Technical Consultants LLC El Paso X
9 Border Demolition & Environmental, Inc. El Paso >
10 Buildtech Automation Inc LLC El Paso TX
11 C&R Distributing el paso X
12 Casa Ford el paso X
13 CIJ General Contractor El Paso X
14 ConstructConnect Cincinnati OH
15 Construction Reporter Albuquerque NM
16 CONSTRUCTION SOLUTION USALLC CARROLLTON X
17 Constructors, Inc. Carlsbad NM
18 Countryman & Co. Architecture El Paso X
19 Dan Williams Company Austin TX
20 Delegard Tool of Texas Houston X
21 DLC CONSTRUCTION INC El Paso X
22 Eyetopia TPA, LLC New Braunfels X
23 Filterbuy Incorporated Talladega AL
24 Freedom Charters and Tours, LLC Dallas X
25 Garver Fayetteville AR
26 Granite Construction Company Tucson AZ
27 Horizone Construction 1 LTD El Paso X
28 International Eagle Enterprises El Paso TX
29 Jordan Foster Construction, LLC El Paso X
30 MAD LOGISTIX LLC CHARRRAL NM
31 Metal America LLC Austin TX
32 Mirador Enterprises, Inc. (Mirador Enterprises) EL PASO TX
33 Mobility Products & Solutions (F.O. & D.) El Paso X
34 North America Procurement Council Inc., PBC Grand Junction (610)
35 Parkhill (Parkhill, Smith & Cooper, Inc. dba Parkhill) El Paso X
36 PMI Pavement Marking, LLC (Pavement Marking, LLC) EL PASO X
37 pneumatic tire company El Paso X
38 Pride General Contractors, LLC El Paso X
39 RCPM, LLC El Paso X
40 Technical Training Solutions, LLC Vance AL
41 The Planlt Room El Paso TX
42 Walker Systems78 LLC Horizon City X
43 Zeraus lluminacion El Paso TX




DISCLOSURE OF CAMPAIGN CONTRIBUTIONS AND DONATIONS FORM

In compliance with Title 2. Chapter 2.92, Section 2.92.080

Introduction:

Individuals or entities benefiting by a City Council Agenda item must disclose contributions or donations made to current
members of Council under the City’s Ethics Code. The information on this form is being captured for transparency
purposes and will be noted on the relevant City Council Agenda. Contributions and Donations do NOT disqualify an
applicant from doing business with the City.

Definitions:

“Contribution” A direct or indirect transfer of
agreement made or bl

any other thing of value and includes an

- o \ b ¢
The term incl r exténsion of credit, other_tﬁan those.e excluded by the Texas
Election Code ann/guaramee ofa loan\atenensbn ‘of credk\ .
\‘ R

“Contributor” A person mdmg—a conu)b@mcunmg the MnMMW

‘Donation”  Cash and the vamrotm\m-kngbmtmunm memmal mgnberfot lBebytheuromceorm
their district, _ | . NS\ i

~ ~ .

o~ f /

“Donor” An mdnwdual ‘and spouse ﬁ busness ently‘ or an mmm who owns a msnmss enmy in whole or in
part, oris operatad bythe mdwm.al thatls—'lhe subjec{of a cchmt‘.ll agenda item. |

= A \
EEEE Gt = |

“Benefiting” Shall inctude but not Be limned to any conimct bid award, fraﬁctise permft, zmnng or rezmmg and
other awam‘that owmuwill vote on.

Instructions: Please read and complete this form carerully If you have mad&canpaagn cmmbuﬁmw or donations to any
current City Council member(s) totaling an aggregaled 8500 or momduﬂng their campaign(s) o term(s) of City office,
you are required to disclose the information asspecrﬁed below. If you ha\ge not made such contributions or donations past
the limit specified in the ordinance, you are required to affirm your compliance with the municipal code. Please submit this
completed form along with your application or proposal 16 the relevant city department: Failure to disclose campaign
contributions or donations as required by the oranance mayresuu n ‘a violation of me City’s Ethics Code requirements,
and sanctions under the Ethics Code 2 92, e, —

Contributor / Donor Information:

Full Name Alfredo Corral

Business Name 2 5
International Eagle Enterprises, Inc.

Agenda ltem Type Contract Award

Relevant Department El Paso International Airport

2025-0445 GA Ramp Rehabilitation Stage 2 & 3
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Disclosure Affirmation: Please check the appropriate box below to indicate whether you have made campaign
contributions or donations totaling an aggregate of $500 or more to any City Council member(s) during their campaign(s)
or term(s) of City office specified in Section 2.92 080 of the El Paso Municipal Code.

| have NOT made campaign contributions or donations totaling an aggregate of $500 or more to any
D City Council member{s) during their campaign(s) or term(s) of City office, as specified in Section
2.92 080 of the El Paso Municipal Code.

OR

@ I have made campaign contributions or donations totaiing an aggregate of $500 or more to the following
City Council member(s) during their campaign(s) or term(s) of City office:

OFFICE CURRENT COUNCIL MEMBER NAME AMOUNT ($)

Mayor Zencrd John ser 41, soo

District 1

District 2

District 3

District 4

District 5

District 6

District 7

Distnct 8

Declaration: | hereby affirm that the information provided in this disclosure form is true and accurate to the best of my
knowledge._ | understand fhat disclosure is required by Title 2, Chapter 2.92 of the El Paso Municipal Code and is
subject to verification authorities. Furthege| understand that upon submission of this form, | must disclose

ns ofdongplons pfigr to the relevant council meeting date.
//r / Dt 5/27/2025

' v

any subsequent ¢

Signature: J

~

+ 2025-0445 GA Ramp Rehabilitation Stage 2 & 3
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Legislation Text

File #: 25-1201, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Purchasing and Strategic Sourcing, Claudia A. Garcia, (915) 212-0043
Streets and Maintenance, Randy Garcia, (915) 212-7000

AGENDA LANGUAGE:

Discussion and action on the request that the Director of Purchasing & Strategic Sourcing be authorized to
issue Purchase Order(s) to increase contract 2023-0258 Collector and above Street Resurfacing 2023 to
International Eagle Enterprises. This change order will increase referenced contract by $1,559,200.00 for a
total estimated amount not to exceed $22,851,633.25. This change order will allow for additional resurfacing
of council approved streets under the 2022 Community Progress Bond program to include milling, proof rolling
of subgrade surface, rework of existing subgrade 2’ and hot mix asphalt.

Department: Streets and Maintenance

Award to: International Eagle Enterprises, Inc

City & State: El Paso, TX

Current Contract Estimated Amount: $21,292,433.25

Change Order Award: $1,559,200.00

Total estimated Amount not to Exceed: $22,851,633.25

Account(s): 190-4825-29110-580270-
PCP24ARTRESUR
190-4825-29110-580270-
PCP25ARTRESUR

Funding Source(s): Street Maintenance Funds
2024 - Community Progress Bond
Top 50 Arterials
2025 - Community Progress Bond
Top 50 Arterials

District(s): All

El Paso, TX Page 1 of 2 Printed on 9/24/2025

owered by Legistar™
’ v 888
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File #: 25-1201, Version: 1

This was a Competitive Sealed Proposal Award - unit price contract.

El Paso, TX Page 2 of 2 Printed on 9/24/2025
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AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM =

CITY OF EL PASO, TEXAS EP
TX

DEPARTMENT: Streets & Maintenance
Purchasing & Strategic Sourcing
AGENDA DATE: September 30, 2025
PUBLIC HEARING DATE: N/A
CONTACT PERSON NAME: Randy Garcia Director PHONE NUMBER: (815)212-7000
Claudia A. Garcia, Director PHONE NUMBER (915)212-0043

DISTRICT(S) AFFECTED: All

SUBJECT:

Discussion and action on the request that the Director of Purchasing & Strategic Sourcing be authorized to
issue a Purchase Order to International Eagle Enterprises, Inc. referencing 2023-0258 Collector and above
Street Resurfacing 2023. This will be a change order to increase the award by $1,5569,200.00 for a total
estimated amount not to exceed $22,851,633.25.

BACKGROUND / DISCUSSION:
This change order will allow for additional resurfacing of council approved streets under the 2022 Community
Progress Bond program to include milling, proof rolling of sub grade surface, rework of existing subgrade 2'and

HMA.

COMMUNITY AND STAKEHOLDER OUTREACH:
N/A

SELECTION SUMMARY':
N/A

CONTRACT VARIANCE:
N/A

PROTEST
N/A

PRIOR COUNCIL ACTION:
On July 10, 2023 City Council approved the award of contract 2023-0258 to International Eagle Enterprises,
Inc. for 730 Consecutive Catendar Days for at total amount of $18,285,400.00.

On December 17, 2024 City Council Approved a Change Order for an amount of $3,007,033.25 for a total
amount not to exceed $21,292,433.25 to add three new line items that will be used to address existing unstable
subgrade that does not meet required compaction and stability standards to ensure there is a proper foundation
for the pavement

AMOUNT AND SOURCE OF FUNDING:

Amount: $1,559,200.00

Funding Source: Street Maintenance Funds
2024 - Community Progress Bond Top 50 Arterials
2025 - Community Progress Bond Top 50 Arterials

Account: 190-4825-29110-580270-PCP24ARTRESUR
190-4825-26110-580270-PCP25ARTRESUR

2023-0258 Collector and above Street Resurfacing 2023
Revised 11/20/2024-V4 - Previous Versions Obsolete
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REPORTING OF C RIBUTION OR DONATION TO CITY COUNCIL:
Report any contributions or donations to City Council of an accumulated total of $500 or more. Report the name
of the elected official and the amount.

891

NAME AMOUNT ($)

Form was provided to the applicant

**t****************REQUIRED AUTHORIZATION********************
DEPARTMENT HEAD:;

.

ha dy arcia, Streets and Maintenance Director

for €laudia A~ Garcia, Director Purchasing & Strategic Sourcing

2023-0258 Collector and above Street Resurfacing 2023
Revised 11/20/2024-V4 - Previous Versions Obsolete



Project Form
(Change Order)

khkkkkhhkhhhhkhkhbhhhhkhhhhhkhhhhhhhhrhhhhhhhhrd H dkkkhkkkhkhkhkhkhhkhkhkhkhhhhhhhhkhhhhhhhhhkkkhk
Posting Language Below

Please place the following item on the Regular Agenda for the City Council Meeting of September
30, 2025

Award Summary:

Discussion and action on the Request that the Director of Purchasing & Strategic Sourcing be
authorized to issue Purchase Order(s) to increase contract 2023-0258 Collector and above
Street Resurfacing 2023 to International Eagle Enterprises. This change order will increase
referenced contract by $1,559,200.00 for a total estimated amount not to exceed
$22,851,633.25. This change order will allow for additional resurfacing of council approved
streets under the 2022 Community Progress Bond program to include milling, proof rolling of sub
grade surface, rework of existing subgrade 2’ and hot mix asphalt.

Department: Streets and Maintenance

Award to: International Eagle Enterprises, Inc

City & State: El Paso, TX

Current Contract Estimated Amount: $21,292,433.25

Change Order Award: $1,559,200.00

Total estimated Amount not to Exceed: $22,851,633.25

Account(s): 190-4825-29110-580270-PCP24ARTRESUR
190-4825-29110-580270-PCP25ARTRESUR

Funding Source(s): Street Maintenance Funds

2024 — Community Progress Bond Top 50 Arterials
2025 — Community Progress Bond Top 50 Arterials
District(s): All

This was a Competitive Sealed Proposal Award - unit price contract

Project Form — V1 10/30/2023 — Prior Versions Obsolete
892
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Legislation Text

File #: 25-1206, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

District 8
Capital Improvement Department, Gilbert Guerrero, (915) 212-1803
AGENDA LANGUAGE:

Discussion and action on a Resolution that the City Manager, or designee, be authorized to effectuate the
listed budget transfer to allocate budget from the Master Fire Renovation project for the Fire Station 8 PCP.

El Paso, TX Page 1 of 1 Printed on 9/24/2025
powered by Legistar™ 893
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Office of Managment and Budget

9/30/25

Gilbert Guerrero
Sasho Andonoski

District 8

Goal 6- Set the standard for sound governance and fiscal management

Discussion and action on a Resolution that the City Manager, or designee, be authorized to effectuate the listed budget transfer

to allocate budget from the Master Fire Renovation project for the Fire Station 8 PCP

EP
TX

CITY OF EL PASO

(915) 212-1803

(915) 212-1092

894



Section 7.3D of the City Charter requires a budget to be adopted by resolution no later than August 31st of each year.

N/A

The FY 2024 - 2025 Annual Budget for the City of El Paso was adopted by Resolution on August 20, 2024.

PCP25FSO08RENOVS - $1,511,007.25 from Master Fire Renovation project

Report any contributions or donations made to City Council of an accumulated total of $500 or more. Report the name of the elected
official and the amount.

895



RECEIVED

{By City Clerk's Office at 11:37 am, Sep 19, 2025}

RESOLUTION

WHEREAS, on August 19, 2025, pursuant to Section 7.3D of the City of El Paso
municipal code, the City Council approved the FY2026 City budget by resolution (“Budget
Resolution”); and

WHEREAS, Section 6 of the FY2026 Budget Resolution authorizes the City Manager or
designee to make budget transfers between department, fund, or project, including for capital
projects, in amounts not to exceed $100,000, to the extent permitted by law and budget transfers
between departments, funds, or capital projects exceeding $100,000 require City Council approval;
and

WHEREAS, the Fire Department requires a budget transfer that exceeds $100,000, which
in accordance with Section 6 of the FY2026 Budget Resolution, requires City Council approval.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL PASO:

THAT, the City Manager, or designee, be authorized to effectuate the listed budget transfer to
allocate budget from the Master Fire Renovation project for the Fire Station 8 PCP:

BT Number Fund Project Increase
/(Decrease)
BT2026-0012 4820 PCP20FDRENOMSTR | (1,511,007.25)
BT2026-0012 4820 PCP25FSOS8RENOVS | 1,511,007.25

(Signatures on the following page)

Page 1 of 2
25-5726-OMB-TRAN-619805 | Budget Amendment Resolution| Budget Transfer for FD Sept.2025 |OG
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SustaitaAC
Received


APPROVED this day of

ATTEST:

, 2025.

Laura D. Prine
City Clerk

APPROVED AS TO FORM:

g

Oscar Gomez

Assistant City Attorney

CITY OF EL PASO:

Renard U. Johnson
Mayor

APPROVED AS TO CONTENT:

Suite Al

Sasho Andonoski, Director
Office of Management & Budget

25-5726-OMB-TRAN-619805 | Budget Amendment Resolution| Budget Transfer for FD Sept.2025 |OG

Page 2 of 2
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Legislation Text

File #: 25-1193, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Community and Human Development, Nickole H. Rodriguez, (915) 212-1673

AGENDA LANGUAGE:
Discussion and action on a Resolution approving the 9% Low Income Housing Tax Credits (LIHTC) Evaluation

Procedures as set forth in Attachment "A" of the Resolution. Attachment "A" supersedes in its entirety the
Evaluation Procedures adopted on October 15, 2019.

El Paso, TX Page 1 of 1 Printed on 9/24/2025
powered by Legistar™ 898
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CITY OF EL PASO, TEXAS EP
AGENDA ITEM Tx
DEPARTMENT HEAD’S SUMMARY FORM
DEPARTMENT: Community and Human Development
AGENDA DATE: 9/30/25
PUBLIC HEARING DATE: 9/30/25
CONTACT PERSON NAME: Nickole H. Rodriguez PHONE NUMBER: 915-212-1673

DISTRICT(S) AFFECTED: All Districts
STRATEGIC GOAL: Goal 8 - Nurture & Promote a Healthy, Sustaina!ﬁ

SUBGOAL: Goal 8.2 - Stabilize neighborhoods through community, th

SUBJECT: pjscussion and action on a Resolution approving the 9% Low Income Housing Tax Credits (LIHTC) Evaluation
Procedures as set forth in Attachment "A”" of the Resolution. Attachment "A”" supersedes in its entirety the

BACKGROUND / DISCUSSION:

Low Income Housing Tax Credits (LIHTC) are an indirect Federal subsidy used to finance the development of affordable
rental housing for lower-income households. The Texas Department of Housing and Community Affairs (TDHCA) allocates
awards on an annual basis and scorina includes additional points for Municical Supoort.

COMMUNITY AND STAKEHOLDER OUTREACH:

The Department of Community and Human Development (DCHD) used best practices and information gathered through
TDHCA's Qualified Allocation Plan (QAP).

PRIOR COUNCIL ACTION:
On August 23, 2016, City Council approved the Evaluation Criteria for 9% LIHTC applications.

On October 15, 2019, City Council approved the revised Evaluation Criteria for 9% LIHTC applications.

AMOUNT AND SOURCE OF FUNDING:

Not Applicable

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

Not Applicable

NAME | AMOUNT ($)

***"**********“**REQUIRED AUTHORIZATION********************
; Digitally signed by Nickole Rodriguez
Hietsts ‘#W Date: 2025.09.08 09:26:03 -06'00"

(If Department Head Summary Form is initiated by Purchasing, client department should
sign alsao)

EPARTMENT HEAD:

Clerk Dept. Rev.2.20241119
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RESOLUTION

WHEREAS, in administering the 9% Low Income Housing Tax Credit (“LIHTC”)
Program, the Texas Department of Housing and Community Affairs (“TDHCA”) scores and

ranks applications using a point system that prioritizes certain criteria, such point system
published in a Qualified Allocation Plan (“QAP”); and

WHEREAS, an application for 9% LIHTC may qualify for points if the applicant
receives a resolution from the governing body of a municipality expressly setting forth that the
municipality supports or has no objections to the application or development; and

WHEREAS, on August 23, 2016 the City Council approved evaluation criteria and
procedures to be used in determining City support for 9% LIHTC proposals (“Evaluation
Procedures”); and

WHEREAS, on October 15, 2019 the City Council approved an amendment to the
Evaluation Procedures to be used in determining City support for 9% LIHTC proposals; and

WHEREAS, on February 4, 2025 the City Council directed the City Manager to amend
the Evaluation Procedures to be used in determining City support for 9% LIHTC proposals; and

WHEREAS, the City wishes to amend the Evaluation Procedures to align with City
Council recommendations.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF EL PASO:

That the Evaluation Procedures adopted October 15, 2019 are amended with the
document attached to this resolution as Attachment “A”. Attachment “A” supersedes in its

entirety the Evaluation Procedures adopted on October 15, 2019.

APPROVED this day of , 2025.

THE CITY OF EL PASO

Renard U. Johnson
Mayor

(Signatures Continue on Following Page)

25-5582|TRAN#617994|CHD|2026 LIHTC Policy Update Page 1 of 2
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ATTEST:

Laura Prine
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
—_— v '
aadl 7. bbb %/,aw&%/%MW
Russell T. Abeln Nickole H. Rodriguez
Senior Assistant City Attorney Director
Community and Human Development
25-5582|TRAN#617994|CHD|2026 LIHTC Policy Update Page 2 of 2
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Attachment A
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Low-Income Housing Tax
Credit (LIHTC) Policy Update

Updated Policy for the Evaluation of 9% LIHTC
Applications

EP
TX

CITY OF EL PASO

903



Contents

GlOSSAY OF TEIMIS iuiiiiiiii ittt ie e e e ee ettt eaesen st san st eanstassassassasssssassensensensensensenesnesnssnns 3
INTFOAUCTION et ettt et et et et et ea s ea s eae s ea s ea s taeeneaneeensenns 3
] o To 11 PPN 4
STeTo] o 1=K o) A o] o] L oT= | { o] o IS uN RN 4
0714V o g o] g1 { [T T PP PRS RPN 4
PrOCESS OVEIVIEW. ..uiiiiiiiiiiiiiiiiiii ittt ettt s eta et s eaa s etaae s eanseaaeseasasaasesaanesennes 5
P ol o1UTeR=Yulo] oIS 01 o] 0 a1 E-T] 1o ] o H U 5

P o] o] oz TuTo] o I 21=\VA =) A PO 6
To INIALREVIEW .euiiiiiiiiiiiii ittt s a e e 6

2. Pre-Application Meeting (REQUITEA) ...vuivuiiniiniiiiiieie e tie e e e e eneeeneensensensensannan 6

3.  Geographic Index & ProxXimity t0 SEIVICES ..cuuivuiiiiniiiiiiiiieirieieee et et et eeeeeeesnesnnens 6

4.  Community Engagement and INPUL ......oiuiiii ittt ereee e er e eea e eneseneeannns 6
Scoring and EValuation Criteria.....iiu ittt ettt et eeeeteeee et e eenseensannsennsannsennsennsenns 6
e e LUE=Y (o] o O ) (T o - T PSPPI 7
Bonus Points (UP 10 TO POINTS) c.uiuiiiiiiiiiiiiii ittt iie e e e et ee et et sensansansanssnssnssassassensansanns 10
Selection of the “Best” Application (OptionNal) ......ceuieeiiiiiiiiiee et eaas 11
Prohibited Developers & Zoning/Land Use REQUIrEMENTS .....ceuiiiniiiiiiiiiiiiiieiieiee e eeeeeieens 11
(2o ] o3 VAN 1 g T=T o Lo [n g T=] oL £ T RPN 12
(00T 1 1T =3 (o] o PP 12
2

904



Glossary of Terms

AMI (Area Median Income)

A measure of a region’s median income, used to determine eligibility for affordable housing
programs. Income limits are typically expressed as a percentage of AMI (e.g., 30%, 60%, 80%) to
define who qualifies for specific housing assistance.

Geographic Index

A scoring tool used by the City of El Paso to evaluate project sites. It considers access to essential
services such as healthcare, education, food, public transportation, employment opportunities,
and parks.

GIS (Geographic Information System)
A mapping and data analysis tool used to visualize and analyze the location of housing projects in
relation to key community services and infrastructure.

LIHTC (Low-Income Housing Tax Credit)

A federal program that provides tax incentives to private developers for the construction or
rehabilitation of affordable rental housing. It is one of the primary sources of affordable housing
development funding in the U.S.

QAP (Qualified Allocation Plan)
A state-developed document that outlines the eligibility criteria, selection priorities, and
application process for awarding Low-Income Housing Tax Credits (LIHTC) to developers.

TDHCA (Texas Department of Housing and Community Affairs)
The Texas state agency responsible for managing and overseeing affordable housing programs,
including the LIHTC program.

9% LIHTC

A highly competitive Low-Income Housing Tax Credit that provides a substantial subsidy, covering a
significant portion of development costs. It is awarded annually to a limited humber of projects
through a competitive application process.

Introduction

The City of El Paso recognizes that access to safe, high-quality, and affordable housing is essential
to a thriving, strong, and inclusive community. As housing challenges intensify across Texas and
locally within our own neighborhoods, the City is renewing its commitment to advancing strategic,
equity-focused investments that directly address El Paso’s most pressing housing needs.

This 2025 Updated Policy establishes a clear and transparent framework for evaluating applications
seeking the City’s support for 9% Low-Income Housing Tax Credit (LIHTC) developments. It
reflects our continued alignment with the Texas Department of Housing and Community Affairs’
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(TDHCA) 2025 Qualified Allocation Plan (QAP) while centering EL Paso’s local priorities, including
geographic equity, environmental sustainability, economic opportunity, and meaningful community
engagement.

By prioritizing projects in historically underserved areas and emphasizing data-driven decision-
making through tools like the Geographic Opportunity Index, the City seeks to encourage a more
balanced distribution of affordable housing opportunities across all districts while contributing to
long-term community vitality. The City will support developments that go beyond minimum
requirements by delivering lasting and measurable benefits, driving neighborhood revitalization,
and enhancing the quality of life for all El Pasoans.

Purpose

This policy provides a clear framework for the evaluation and approval process of 9% LIHTC
applications. It aligns with the City’s commitment to developing sustainable, high-quality
affordable housing that meets community needs, supports economic growth, and improves the
quality of life for residents. This policy takes into account the most recent TDHCA QAP and
incorporates its key priorities for affordable housing development in Texas.

Scope of Application

This policy applies to all developers seeking the City of EL Paso’s support for 9% LIHTC financing.
City support may be issued in the form of either a Resolution of Support or a Resolution of No
Obijection, in accordance with the rules and definitions established by the TDHCA in the most
recent QAP.

Applications will be evaluated based on how well they align with both:

+ The City’s strategic priorities, and
«» Our policy asitis in alignment with the threshold and scoring criteria outlined in the
TDHCA QAP.

City Priorities

The City of El Paso evaluates affordable housing projects based on six key factors that reflect
essential community resources within a quarter mile of the development site. These factors help
ensure that residents have convenient access to critical services and opportunities that support
their health, economic stability, and overall quality of life.

+ Healthcare
Access to clinics, hospitals, and pharmacies within a quarter mile is crucial for the well-
being of low-income residents. Nearby healthcare services improve health outcomes by
reducing barriers to preventive care and medical treatment.
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< Education
Proximity to quality educational institutions, including early childhood centers and K-12
schools, strengthens opportunities for residents’ lifelong learning and economic mobility.

% Groceries
Access to grocery stores and fresh food retailers helps eliminate food deserts and promotes
better nutrition and overall health in the community.

%+ Public Transportation BRIO Stations

Proximity to BRIO bus rapid transit stations ensures residents have reliable and efficient
access to public transportation. This reduces transportation costs, expands employment
opportunities, and connects families to essential services throughout the city.

% Employment

Developments located near employment centers provide residents with easier access to
jobs, supporting economic self-sufficiency and reducing commute times that can add
financial and time burdens.

< Community Services (Parks, Senior Centers)

Nearby community services such as parks and senior centers enhance residents’ quality of
life by providing safe recreational spaces, social engagement, and support for seniors and
families.

City support is contingent upon applications meeting local goals in alignment with the THDCA QAP.
Members of City Council may choose to prioritize and endorse a single development each year that
best advances community objectives and offers the greatest public benefit. Focusing support on
one project annually allows for targeted assistance, stronger partnerships, and improved
competitiveness for funding. Selection will consider location, community support, financial
feasibility, and contribution to neighborhood revitalization and economic opportunity, ensuring
strategic investments that address El Paso’s housing needs.

Process Overview

Application Submission

Developers must submit a comprehensive application package to the City, which includes:
+»+ Site location and zoning documents
<+ Developer experience and track record

“ Financing and project budget details

< Community engagement plan
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Application Review

1.

Initial Review
Upon submission, applications will undergo an initial review for completeness. Denying
incomplete applications is the precedence in our programs.

Pre-Application Meeting (Required)

A mandatory pre-application meeting with the City’s Planning & Inspections Department
will take place to discuss project feasibility and alignment with zoning and development
goals.

Geographic Index & Proximity to Services

One key feature of the City’s evaluation process is the Geographic Index, which scores
projects based on their location relative to six essential services. This aligns with TDHCA
QAP, emphasizing proximity to public transportation BRIO stations, healthcare facilities,
employment centers, grocery stores, educational institutions, and community services
such as parks and senior centers.

Community Engagement and Input
Developers must provide documentation of outreach efforts, including feedback from local
neighborhood associations, community organizations, and surrounding property owners.

Scoring and Evaluation Criteria

Evaluation Outcome Determination

Each application will be evaluated by City of El Paso Departments knowledgeable in the
development of affordable housing. Upon completion of the scoring and evaluation process, each

application will be assigned a final composite score of up to 100 points, plus the available ten
bonus points, reflecting its overall alignment with the City’s priorities, project feasibility,
geographic index, community impact, and affordability standards.

The City will issue responses according to the following scoring ranges:

0
0‘0

Scores of 80 and above (Resolution of Support):

Applications receiving a score in this range demonstrate exceptional alignment with City
priorities, exhibit strong project feasibility, meaningful community engagement, and provide
significant public benefit. These projects will receive a Resolution of Support, reflecting
the City’s full endorsement for the LIHTC application.

Scores of 70 to 79 (Resolution of No Objection):

Applications scoring within this range meet minimum eligibility thresholds and demonstrate
general compliance with program requirements but may not fully meet all of the City’s
highest priorities. These projects will receive a Letter of No Objection, indicating that while
the City does not oppose the development, it is not providing a formal endorsement.
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< Scores below 69 (No Action):
Applications receiving a score below this threshold fail to sufficiently meet evaluation
standards, show limited alignment with City priorities, or present notable concerns related
to feasibility, site suitability, or community impact. The City will take No Action and will not
issue any formal correspondence for these applications.

The scoring system is intended to ensure that City support is directed toward developments that
best advance El Paso’s affordable housing, equity, and long-term community development goals.

Evaluation Criteria

The City of El Paso uses a (Geographical Information System) GIS-based Affordable Housing
Opportunity Index and Mapping Tool to guide the development of affordable housing across all
eight City Council Districts. This tool integrates spatial data to identify and visualize areas that offer
residents access to critical services and support local investment priorities.

Evaluation Criteria for Requests for Local Government Support of LIHTC Proposals

Value Statement

The project is situated in a high-opportunity area, as identified by the GIS-based Affordable Housing
Opportunity Index and Mapping Tool. If a developer identifies a service criteria location that is
within % mile of the proposed development and is not reflected in the GIS-based Affordable
Housing Opportunity Index and Mapping Tool, the developer may submit supporting documentation
to verify compliance and earn the corresponding points for this value statement.

Total Points

35

Evaluation Criteria and/or Scoring Breakdown (Points)

Geographic Index points are granted based on the proposed project's proximity to the following:

+» Healthcare - located within 1/4 mile of a health-related facility, such as a full-service
hospital, community health center, minor emergency center, emergency room or urgent
care facility. Physician offices and physician specialty offices are not considered in this
category. (5 pts)

< Education - located within 1/4 mile to a traditional public school, public charter school,
public magnet school, early education learning center. (5 pts)

+ Food - located within 1/4 mile of a full-service grocery store. A full-service grocery store is a
store of sufficient size and volume to provide for the needs of the surrounding neighborhood
and offering a wide variety of fresh, frozen, canned, and prepared foods, including but not
limited to a variety of fresh meats, poultry, and seafood; a wide selection of fresh produce
including a selection of different fruits and vegetables; a selection of baked goods, paper
goods, and toiletry items. (5 pts)
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< Public Transportation - located within 1/4 mile to Rapid Transit System (RTS) Sun Metro
Brio stop or station with a frequency of 10 minutes [peak service] to 15 minutes [off-peak
service]. (5 pts)

% Workforce Development - located within a ¥ mile of an agency/center that offers public
services to help people find jobs, gain new skills, and navigate the workforce. These
agencies offer a range of services, including training, employment support, career
counseling, and assistance for employers seeking to hire (5 pts)

< Community Services - located within ¥ mile of community services that aim to enhance
well-being, engagement, and quality of life, to include public parks, community centers,
and senior centers (5 pts)

% Community Census Area — located within a Census Tract that contains 4 out of the 6
service category services (5 pts)

Plan El Paso Reference

(These goals and policies are to be referenced to ensure proposed projects comply with Plan
El Paso. Proposals need not address all goals and policies referenced below; rather, listed
goals and policies should be used to inform the scoring of proposals against the Evaluation
Criteria.)

X3

S

Goal 2.1 - Smart Location Principles

Goal 5.14 - Schools

Goal 7.12 - Educational Opportunities

Goal 9.3 - Access to Healthcare (Policy 9.3.1)

Goal 6.1 Housing Supply; supportive housing (Policy 6.1.3)

Policy 10.7.6: Promote behavioral changes and consumption patterns that conserve energy
Goal 10.16: Reduce “Food Miles” or the distance that food must travel to El Paso, and the
associated pollution and fuel consumption associated with long-distance food transport

» Goal 10.6 - Atmosphere; promote new development that encourages a sustainable lifestyle
such as walking, cycling, the use of public transit, and reducing dependence upon
automobiles (Policy 10.6.3)

X3

S

X3

¢

X3

%

X3

%

X3

¢

R/
0.0

*

Value Statement

Maximize affordable housing units within the City of El Paso with whatever combination of projects
produces the most affordable housing units given allocation of funds for the region

Total Points

35

Evaluation Criteria and/or Scoring Breakdown (Points)
+» Proposal with the greatest number of units (15 pts)

*+ Other proposals receive points based on the following equation: 15 x (units proposed +
greatest units proposed)
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% Proposal with the most units for households at or below 30% AMI (8 pts)

% Other proposals receive points based on the following equation: 8 x (30% AMI units
proposed + greatest 30% AMI units proposed).

%+ Proposal with the most units for households between 31% and 60% AMI (7 pts)

% Other proposals receive points based on the following equation: 7 x (31%-60% AMI units
proposed + greatest 31%-60% AMI units proposed).

% Proposal with the greatest number of units produced per amount of tax credit (5pts)

Plan El Paso Reference

(These goals and policies are to be referenced to ensure proposed projects comply with Plan
El Paso. Proposals need not address all goals and policies referenced below; rather, listed
goals and policies should be used to inform the scoring of proposals against the Evaluation
Criteria.)

Goal 6.1 - Housing Supply (Policies 6.1.1 & 6.1.2)

Value Statement

Promotes inclusive and accessible developments by providing residents access to community
services.

Total Points
15

Evaluation Criteria and/or Scoring Breakdown (Points)

)

* Development integrates with the neighborhood and commercial/public services, promoting
accessibility without barriers (5 pts)
Development has gathering areas/community spaces (5 pts)

X3

8

DS

* Development has mixed-income units to include 80% AMI and/or market rate (5 pts)
Plan El Paso Reference

(These goals and policies are to be referenced to ensure proposed projects comply with Plan
El Paso. Proposals need not address all goals and policies referenced below; rather, listed
goals and policies should be used to inform the scoring of proposals against the Evaluation
Criteria.)

R/
0’0

Goal 2.1 - Smart Location Principles

Goal 2.2 - Neighborhood Patterns

Goal 4.2 - Complete Streets (Policy 4.2.8)

Goal 4.5 - Network Principles; minimize isolating communities (Policy 4.5.8)
Goals 5.8 &5.9 - Parks

Goal 6.1 - Housing Supply (Policies 6.1.1,6.1.2 & 6.1.7)

Goal 6.2 - Existing Neighborhoods (Policy 6.2.1)

X3

8

X3

S

X3

%

X3

8

X3

%

X3

2
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+ Goal 6.3 - Walkable Neighborhoods (Policies 6.3.1-6.3.3)

% Goal 9.3 - Access to Healthcare

% Goal 10.6 - Atmosphere; promote new development that encourages a sustainable lifestyle
such as walking, cycling, the use of public transit, and reducing dependence upon
automobiles (Policy 10.6.3).

Value Statement

Evaluation of project budget and financial readiness to ensure development feasibility.
Total Points

15

Evaluation Criteria and/or Scoring Breakdown (Points)

@

< A complete and detailed development budget, including sources and uses, that reflects
financial feasibility (4 pts)

+»+» Secured or committed sources of funding (e.g., letters of commitment, award letters) for at
least 50% of total development costs (4 pts)

++» Evidence of successful financial closings for similar projects within the past 5 years (4 pts)

++ Financial reserves or capacity to address cost overruns or delays (up to 3 pts)

Plan El Paso Reference

(These goals and policies are to be referenced to ensure proposed projects comply with Plan
El Paso. Proposals need not address all goals and policies referenced below; rather, listed
goals and policies should be used to inform the scoring of proposals against the Evaluation
Criteria.)

N/A
TOTAL POSSIBLE POINTS: 100

Bonus Points (up to 10 Points)

R/

< Bonus Points for Partnership on City-Owned Property

Applications proposing to develop affordable housing on City-owned land may be awarded
additional points (up to 10 points) to reflect the City’s commitment to leveraging public
assets. To qualify, proposals must demonstrate alignment with City priorities, site readiness
including zoning compliance, and a sustainable development plan that advances
community goals.

10

912



Selection of the “Best” Application (Optional)

In any given year, the City may choose to prioritize a single development project based on its
alignment with the City’s strategic goals. This approach is in accordance with TDHCA QAP Section
11.8, which allows cities to focus on projects that best meet community needs.

+» Criteria for Selection

o Location: Priority will be given to developments located in Opportunity Zones or
areas with high potential for community revitalization.

o Community Support: Strong neighborhood support and demonstrated positive
community impact.

o Feasibility and Sustainability: A well-documented financial plan and a proven
track record of successful projects.

o Alignment with City Goals: The project must align with El Paso’s strategic
objectives for economic development, sustainability, and neighborhood
revitalization.

The selected development will be awarded a Letter of Support from the City. Other projects may
receive a Letter of No Objection based on the points they accumulate through the evaluation
process.

Prohibited Developers & Zoning/Land Use Requirements

The City reserves the right to exclude developers from consideration for a Letter of Support or No
Objection if they:

<+ Arein arrears on any City fees or taxes.
++» Have been involved in litigation with the City or other governmental agencies.
++» Have failed to comply with fair housing laws or regulations.

In addition, applicants must demonstrate that the proposed development site has the appropriate
zoning and land use entitlements in place to support multi-family residential construction. This
includes verifying that the parcel is zoned to allow the type, scale, and density of housing being
proposed and that there are no overlays, deed restrictions, or other limitations that would prevent
development. Projects that require rezoning, variances, or other substantial land use changes may
be considered less competitive unless those approvals have already been secured or are
guaranteed with formal documentation. Applications that do not clearly demonstrate site readiness
from a zoning and land use standpoint will not be considered for City support.

11
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Policy Amendments

This policy will be reviewed and updated as needed to ensure that it remains aligned with changes
in local needs, state regulations, and federal guidelines. Amendments will be made as necessary to
incorporate changes in the TDHCA QAP and other regulatory requirements.

Conclusion

The City of El Paso is committed to increasing the supply of safe, quality, and affordable housing as
a foundation for long-term community well-being. This policy establishes a consistent, transparent
framework for evaluating 9% LIHTC applications. It ensures that City supportis directed to projects
that address urgent housing needs while advancing broader goals around neighborhood
reinvestment, economic mobility, and coordinated growth.

12
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Evaluation Criteria for Requests for Local Government Support of LIHTC Proposals

d) Public Transportation - located within 1/4 mile to Rapid Transit System (RTS)
Sun Metro Brio stop or station with a frequency of 10 minutes [peak service] to
15 minutes [off-peak service]. (5 pts)

e) Workforce Development — located within a % mile of an agency/center that
offers public services to help people find jobs, gain new skills, and navigate the
workforce. These agencies offer a range of services, including training,
employment support, career counseling, and assistance for employers seeking to
hire (5 pts)

f) Community Services — located within % mile of community services that aim to
enhance well-being, engagement, and quality of life, to include public parks,
community centers, and senior centers (5 pts)

g) Community Census Area - located within a Census Tract that contains 4 out of
the 6 service category services (5 pts)

Value Statement Total [Evaluation Criteria and/or Scoring Breakdown (points) Plan El Paso Reference (These goals and policies are to be referenced to ensure proposed
Points projects comply with Plan El Paso. Proposals need not address all goals and policies referenced
below; rather, listed goals and policies should be used to inform the scoring of proposals
against the Evaluation Criteria.)
1. The project is situated in a Geographic Index points are granted based on the proposed project's proximity to|Goal 2.1 - Smart Location Principles
high-opportunity area, as the following: Goal 5.14 - Schools
identified by the GIS-based a) Healthcare - located within 1/4 mile of a health-related facility, such as a full  |Goal 7.12 - Educational Opportunities
Affordable Housing Opportunity service hospital, community health center, minor emergency center, emergency |Goal 9.3 - Access to Healthcare (Policy 9.3.1)
Index and Mapping Tool room or urgent care facility. Physician offices and physician specialty offices are  |Goal 6.1 Housing Supply; supportive housing (Policy 6.1.3)
not considered in this category. (5 pts) Policy 10.7.6: Promote behavioral changes and consumption patterns that conserve energy
b) Education - located within 1/4 mile to a traditional public school, public charter |Goal 10.16: Reduce “Food Miles” or the distance that food must travel to El Paso, and the
school, public magnet school, early education learning center. (5 pts) associated pollution and fuel consumption associated with long-distance food transport
c) Food - located within 1/4 mile of a full-service grocery store. A full service Goal 10.6 - Atmosphere; promote new development that encourages a sustainable lifestyle
grocery store is a store of sufficient size and volume to provide for the needs of  [such as walking, cycling, the use of public transit, and reducing dependence upon automobiles
the surrounding neighborhood and offering a wide variety of fresh, frozen, (Policy 10.6.3)
canned, and prepared foods, including but not limited to a variety of fresh meats,
poultry, and seafood; a wide selection of fresh produce including a selection of
different fruits and vegetables; a selection of baked goods, paper goods, and
35 |toiletry items. (5 pts)
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2. Maximize affordable housing
units within the City of El Paso
with whatever combination of
projects produces the most
affordable housing units given
allocation of funds for the
region

a) Proposal with the greatest number of units (15 pts)

Other proposals receive points based on the following equation: 15 x (units
proposed + greatest units proposed)

b) Proposal with the most units for households at or below 30% AMI (8 pts)
Other proposals receive points based on the following equation: 8 x (30% AMI
units proposed + greatest 30% AMI units proposed).

c) Proposal with the most units for households between 31% and 60% AMI

Goal 6.1 - Housing Supply (Policies 6.1.1 & 6.1.2)

35  |(7 pts)
Other proposals receive points based on the following equation: 7 x (31%-60%
AMI units proposed + greatest 31%-60% AMI units proposed).
d) Proposal with the greatest number of units produced per amount of tax credit
(5pts)
3. Promotes inclusive and a) Development integrates with the neighborhood and commercial/public Goal 2.1 - Smart Location Principles
accessible developments by services, promoting accessibility without barriers (5 pts) Goal 2.2 - Neighborhood Patterns
providing residents access to b) Development has gathering areas/community spaces (5 pts) Goal 4.2 - Complete Streets (Policy 4.2.8)
community services 15 |c) Development has mixed-income units to include 80% AMI and/or market rate |Goal 4.5 - Network Principles; minimize isolating communities (Policy 4.5.8)
(5 pts) Goal 6.1 - Housing Supply (Policies 6.1.1, 6.1.2 & 6.1.7)
Goal 6.2 - Existing Neighborhoods (Policy 6.2.1)
Goal 6.3 - Walkable Neighborhoods (Policies 6.3.1 - 6.3.3)
4. Evaluation of project budget a) a complete and detailed development budget, including sources and uses, that{N/A
and financial readniness to reflects financial feasibility (4 pts)
ensure development feasability b) secured or committed sources of funding (e.g., letters of commitment, award
15 letters) for at least 50% of total development costs (4 pts)
c) evidence of successful financial closings for similar projects within the past 5
years (4 pts)
d) financial reserves or capacity to address cost overruns or delays (3 pts)
5. Proposed developmet reflects Applications proposing to develop affordable housing on City-owned land may be |[N/A
the City’s commitment to awarded additional points. To qualify, proposals must demonstrate alignment
leveraging public assets 10 |with City priorities, site readiness including zoning compliance, and a sustainable
development plan that advances community goals (Up to 10 bonus points)
TOTAL POSSIBLE POINTS 110
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