
AGENDA FOR THE MASS TRANSIT DEPARTMENT BOARD MEETING

December 05, 2023
COUNCIL CHAMBERS, CITY HALL, 300 N. CAMPBELL AND VIRTUALLY

10:00 AM

Teleconference phone number: 1-915-213-4096
Toll free number: 1-833-664-9267

Conference ID: 175-115-110#

Members of the public may view the meeting via the following means:

Via the City’s website. http://www.elpasotexas.gov/videos
Via television on City15, 
YouTube: https://www.youtube.com/user/cityofelpasotx/videos

In compliance with the requirement that the City provide two-way communication for members of the 
public, members of the public may communicate with Council during public comment, and regarding 
agenda items by calling either of the numbers listed above and entering the corresponding conference 
ID.

The public is strongly encouraged to sign up to speak on items on this agenda before the start 
of this meeting on the following links:

https://www.elpasotexas.gov/city-clerk/forms/

https://app.smartsheet.com/b/form/7086be5f4ed44a239290caa6185d0bdb

A quorum of the Mass Transit Department Board must participate in the meeting.

ROLL CALL

CALL TO THE PUBLIC – PUBLIC COMMENT:

This time is reserved for members of the public who would like to address the Mass Transit 
Department Board on items that are not on the Mass Transit Department Board Agenda.

Members of the public may communicate with Board Members during public comment, and 
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regarding agenda items by calling 1-915-213-4096 or toll free number 1-833-664-9267 at the 
prompt please enter the following Conference ID: 175-115-110#

A sign-up form is available on line at:

https://app.smartsheet.com/b/form/dfad29e838da41fd86052bb264abd397

for those who wish to sign up in advance of the meeting date. Requests to speak must be 
received by 9:00 a.m. on the date of the meeting. 30 Minutes total is allotted for speakers. Three 
to five minutes may be allowed for each speaker.

NOTICE TO THE PUBLIC:

All matters listed under the CONSENT AGENDA, including those on the Addition to the Agenda, will 
be considered by Mass Transit Department Board to be routine and will be enacted by one motion 
unless separate discussion is requested by Board Members. Prior to the vote, members of the 
audience may ask questions regarding items on the consent agenda. When the vote has been taken, 
if an item has not been called out for separate discussion, the item has been approved. The Mass 
Transit Department Board may, however, reconsider any item at any time during the meeting.

CONSENT AGENDA - APPROVAL OF MINUTES:

Goal 6: Set the Standard for Sound Governance and Fiscal Management

1. Approval of minutes of the Regular Mass Transit Department Board Meeting  of 
November 7, 2023.

23-1547

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 

CONSENT AGENDA – REQUEST TO EXCUSE ABSENT MASS TRANSIT BOARD 
MEMBERS

2. Request to excuse absent Mass Transit Department Board Members. 23-1548

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 

CONSENT AGENDA - RESOLUTIONS:

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

3. That the Mass Transit Department Board, in order to promote the public health 
and safety, ratifies the additional expenditures in the amount of $123,249.14, 
associated with the continued use of janitorial services Contract No. 2017-1280 
with Ace Government Services, LLC through October 31, 2023 and that the 
terms and conditions of the ratified award will remain unmodified; and that the 

23-1562
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City Manager or designee be granted broad authority to take action and 
execute all documents necessary to effectuate the intent of this resolution.

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 

CONSENT AGENDA - NOTICE FOR NOTATION:

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

4. Annual updates to the Sun Metro Public Transportation Agency Safety Plan 
(PTASP).

23-1560

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 

REGULAR AGENDA – OTHER BIDS, CONTRACTS, PROCUREMENTS:

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

5. The linkage to the Strategic Plan is subsection: 7.3 Enhance a regional 
comprehensive transportation system

Award Summary:
Discussion and action on the award of solicitation 2023-0538 Pre-Fabricated 
Bus Shelters to Tolar Manufacturing, Inc. for an initial term of three (3) years for 
an estimated amount of $10,361,340.00. This contract will allow Sun Metro to 
buy bus shelters, as needed, for installation in selected stops that already have 
required platform and accessibility. Bus Shelters will enhance customer’s 
experience by improving accessibility and protection from elements.

Contract Variance:
The difference based in comparison to the previous contract is as follows: An 
increase of $8,966,940.00 for the initial term, which represents a 147.69% 
increase due to additional units being purchased for shelters, trash receptacles 
and bike racks, previous contract 120 units - this contract 660 units, in addition 
to an overall 35.10% price increase for these items.

Department Mass Transit Sun Metro 
Award to: Tolar Manufacturing, Inc.  
City & State: Corona, CA
Item(s): All 
Initial Term: 3 Years
Option Term: N/A
Total Contract Time: 3 Years
Annual Estimated Award: $3,453,780.00
Initial Term Estimated Award: $10,361,340.00
Option Term Estimated Award: N/A
Total Estimated Award $10,361,340.00

23-1438
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Account(s) 560-3210-60050-580040-
P60FTA113-G60215339

Funding Source(s): Federal Transit Administration
Formula 5339 Grant

District(s): All

This was a Low Bid Procurement - unit price contract.

The Purchasing & Strategic Sourcing Department and Mass Transit (Sun 
Metro) Department recommend award as indicated to Tolar Manufacturing, Inc. 
the lowest responsive and responsible bidder.

It is requested that the City Manager be authorized to establish the funding 
sources and make any necessary budget transfers and execute any and all 
documents necessary for execution of this award.

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 
Managing Director, K. Nicole Cote, (915) 212-1092

REGULAR AGENDA - OTHER BUSINESS:

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

6. The linkage to the Strategic Plan is subsection 7.3 - Enhance regional 
comprehensive transportation system.

Discussion and action on the request that the Managing Director of Purchasing 
and Strategic Sourcing be authorized to notify Tolar Manufacturing Company, 
Inc. that the City is terminating Contract No. 2020-988 Pre-Fabricated Bus 
Shelters for convenience, pursuant to Part 4 - Contract Clauses - Section 8A of 
this contract, and that the termination shall be effective as of November 7, 
2023.

23-1439

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 
Purchasing and Strategic Sourcing, K. Nicole Cote, (915) 212-1092

EXECUTIVE SESSION

The Mass Transit Department Board of the City of El Paso may retire into EXECUTIVE SESSION 
pursuant to Section 3.5A of the El Paso City Charter and the Texas Government Code, Chapter 551, 
Subchapter D, to discuss any of the following: (The items listed below are matters of the sort routinely 
discussed in Executive Session, but the Mass Transit Department Board of the City of El Paso may 
move to Executive Session any of the items on this agenda, consistent with the terms of the Open 
Meetings Act.) The Mass Transit Department Board will return to open session to take any final action 
and may also, at any time during the meeting, bring forward any of the following items for public 
discussion, as appropriate.
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Section 551.071 CONSULTATION WITH ATTORNEY
Section 551.072 DELIBERATION REGARDING REAL PROPERTY
Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFTS
Section 551.074 PERSONNEL MATTERS
Section 551.076 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS
Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
Section 551.089 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS; CLOSED 

MEETING

ADJOURN

NOTICE TO THE PUBLIC:

Sign Language interpreters are provided for this meeting. If you need Spanish Interpreter Services, 
you must email CityClerk@elpasotexas.gov at least 72 hours in advance of the meeting.

MASS TRANSIT BOARD AGENDAS ARE PLACED ON THE INTERNET THE THURSDAY
PRIOR TO EACH MEETING AT THE FOLLOWING ADDRESS:

http://www.elpasotexas.gov/
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MASS TRANSIT DEPARTMENT BOARD MINUTES 
CITY COUNCIL CHAMBERS 

November 7, 2023 
 
A mee�ng of the Mass Transit Department Board was called to order at 10:00 a.m.  Board Chair Oscar 
Leeser was present and presiding and the following Board Members answered roll call:  Brian Kennedy, 
Alexsandra Annello, Cassandra Hernandez, Joe Molinar, Isabel Salcido, and Chris Canales.  Late arrivals:  
Art Fierro at 10:05 a.m.  Henry Rivera joined virtually at 10:20 a.m.  
   

 
CALL TO THE PUBLIC – PUBLIC COMMENT 

 
This �me is reserved for members of the public who would like to address the Mass Transit 
Department Board on items that are not on the Mass Transit Department Board Agenda. 
 
Mr. Steven Strummer, member of the public, commented.   

 
 

NOTICE TO THE PUBLIC: 
 

Mo�on made by Board Member Hernandez, seconded by Board Member Annello, and unanimously 
carried to APPROVE, AS REVISED, all maters listed under the Consent Agenda unless otherwise noted 
(Items approved, postponed, or deleted pursuant to the vote on the Consent Agenda will be shown with 
an asterisk.) 
 
AYES: Board Chair Leeser and Board Members Kennedy, Annello, Hernandez, Molinar, Salcido, 

Fierro, and Canales  
NAYS:  None 
NOT PRESENT FOR THE VOTE:  Board Member Rivera    
 

 
CONSENT AGENDA - APPROVAL OF MINUTES 

 
Goal 6: Set the Standard for Sound Governance and Fiscal Management 
 
1. *Mo�on made, seconded, and unanimously carried to APPROVE the minutes of the Regular 

Mass Transit Department Board Mee�ng of October 10, 2023. 
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CONSENT AGENDA – REQUEST TO EXCUSE ABSENT MASS TRANSIT BOARD MEMBERS 

 
2 Request to excuse absent Mass Transit Department Board Members.   

 
*Mo�on made, seconded, and unanimously carried to EXCUSE Board Member Henry Rivera 
from the November 7, 2023, Mass Transit Department Board mee�ng.  

  

 
CONSENT AGENDA – BOARD APPOINTMENTS 

 
3 Appointment of William Graham to the Sun Metro Ci�zens Advisory Commitee.   

 
*Mo�on made, seconded, and unanimously carried to APPOINT William Graham to the Sun 
Metro Ci�zens Advisory Commitee.   

  

 
CONSENT AGENDA – REQUESTS TO ISSUE PURCHASE ORDERS  

 
 Goal 7:  Enhance and Sustain El Paso’s Infrastructure Network 
 
4 *Mo�on made, seconded, and unanimously carried to AUTHORIZE the Managing Director of 

Purchasing & Strategic Sourcing to issue a Purchase Order to Harbor Diesel & Equipment, Inc 
dba HD Industries, referencing Contract 2021-0002 ZF Proprietary Parts and Service. This will be 
a change order to increase the award by $187,500.00 for a total amount not to exceed 
$937,500.00. This change order will add capacity to the current contract to allow for addi�onal 
correc�ve and preventa�ve transmission services for Sun Metro bus fleet. 

 
Department:     Mass Transit (Sun Metro) 
Award to:     Harbor Diesel & Equipment, Inc dba HD Industries 

Long Beach, CA 
Total Es�mated Amount:   $187,500.00 
Account No.:     560-3215-60060-531180-P60FTA117-G60205307 
Funding Source:    Federal Transit Administra�on Formula 5307 Grant 
District(s):     All  

 

 
REGULAR AGENDA – OPERATIONAL FOCUS UPDATES 

  
Goal 7: Enhance and Sustain El Paso’s Infrastructure Network 
 
5. Discussion and action on Sun Metro Rising Updated Presentation and Plan.    
 

Director of Mass Transit Anthony DeKeyzer introduced the item and commented.  
 

Mr. James Gamez, Project Manager for Nelson Nygaard, presented a PowerPoint presentation (copy 
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on file in the City Clerk’s Office) and was available to answer questions. 
 

Board Members Annello, Hernandez, and Canales commented.   
 
          Chief Transit and Field Opera�ons Officer Ellen Smyth commented.   
 
          Ms. Lisa Turner, member of the public, commented.   
 
Mo�on made by Board Member Annello, seconded by Board Member Salcido, and unanimously carried 
to APPROVE the Sun Metro Rising Updated Presenta�on and Plan. 
 
AYES: Board Members Kennedy, Annello, Hernandez, Molinar, Salcido, Fierro, Rivera, and 

Canales 
NAYS: None 
NOT PRESENT FOR THE VOTE:  Board Chair Leeser 
 

 
REGULAR AGENDA – OTHER BUSINESS  

 
Goal 7: Enhance and Sustain El Paso’s Infrastructure Network 
 
6. *Mo�on made, seconded, and unanimously carried to DELETE the discussion and ac�on on the 

request that the Managing Director of Purchasing and Strategic Sourcing be authorized to no�fy 
Tolar Manufacturing Company, Inc. that the City is termina�ng Contract No. 2020-988 Pre-
Fabricated Bus Shelters for convenience, pursuant to Part 4 - Contract Clauses - Sec�on 8A of this 
contract, and that the termina�on shall be effec�ve as of November 7, 2023. 

 
 

REGULAR AGENDA – OTHER BIDS, CONTRACTS, PROCUREMENTS: 
 
Goal 7: Enhance and Sustain El Paso’s Infrastructure Network 
 
7. *Mo�on made, seconded, and unanimously carried to DELETE the discussion and ac�on on the 

award of Solicita�on 2023-0538 Pre-Fabricated Bus Shelters to Tolar Manufacturing, Inc. for an 
ini�al term of three (3) years for an es�mated amount of $10,361,340.00. The award also 
includes a two (2) year op�on for an es�mated amount of $6,907,560.00. The total amount of 
the contract, including the ini�al term plus the op�on for a total of five (5) years, is for an 
es�mated amount of $17,268,900.00. This contract will allow Sun Metro to buy bus shelters, as 
needed, for installa�on in selected stops that already have required pla�orm and accessibility. 
Bus Shelters will enhance customer’s experience by improving accessibility and protec�on from 
elements. 

 
Contract Variance: 
The difference based in comparison to the previous contract is as follows: An increase of 
$8,966,940.00 for the ini�al term, which represents a 147.69% increase due to addi�onal units 
being purchased for shelters, trash receptacles and bike racks, previous contract 120 units - this 
contract 220 units, in addi�on to an overall 35.10% price increase for these items. 
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Department:    Mass Transit (Sun Metro) 
Vendor:     Tolar Manufacturing, Inc. 

Corona, CA 
Item(s):     All 
Ini�al Term:    3 Years 
Op�on to Extend:   2 Years 
Annual Es�mated Award:  $3,453,780.00 
Ini�al Es�mated Award:   $10,361,340.00 (3 Years) 
Total Es�mated Award:   $17,268,900.00 (5 Years) 
Account No.:    560-3210-60050-580040-P60FTA113-G60215339 
Funding Source:    Federal Transit Administra�on Formula 5339 Grant 
District(s):    All 
 
This is a Low Bid procurement, unit price contract. 
 
The Purchasing & Strategic Sourcing Department and Mass Transit (Sun Metro) Department 
recommend award as indicated to Tolar Manufacturing, Inc. the lowest responsive and 
responsible bidder. 

 
 

REGULAR AGENDA - OTHER BUSINESS: 
 
Goal 6: Set the Standard for Sound Governance and Fiscal Management 
 
8.   

SECOND AMENDMENT TO 
CITY OF EL PASO, MASS TRANSIT DEPARTMENT 

FISCAL YEAR 2024 BUDGET RESOLUTION 
 

WHEREAS, on August 15, 2023 the City Manager of the City of El Paso filed the Fiscal Year 2024 
Proposed Budget of the Mass Transit Department of the City of El Paso with the Secretary of the Mass 
Transit Department Board; and 
 

WHEREAS, the Proposed Budget was made available for the inspec�on by any person and 
posted on the City’s website in accordance with Sec�on 102.005 of the Texas Local Government Code; 
and 
 

WHEREAS, on August 15, 2023 the Secretary of the Mass Transit Department Board published 
no�ce in the El Paso Times, a newspaper of general circula�on in the county in which the City of El Paso 
is located, of a public hearing regarding the Mass Transit Department of the City of El Paso Fiscal Year 
2024 Budget Resolu�on, in accordance with the Charter of the City of El Paso and Sec�on 102.0065(a) of 
the Texas Local Government Code; and 
 

WHEREAS, said public hearing was held on August 15, 2023 by the Mass Transit Board of the City 
of El Paso on the Proposed Budget at which all interested persons were given the right to be present and 
par�cipate. 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE MASS TRANSIT DEPARTMENT OF 

THE CITY OF EL PASO: 
 

THAT, the Schedule A – Capital Program of the approved budget for the FY 2024 Mass Transit 
Department of the City of El Paso, is amended as atached to this Resolu�on as Exhibit A, to reflect 
changes in an infrastructure grant and the purchase of fixed route rolling stock replacement; and 
 

THAT, the City Manager, or his designee, be authorized to establish the funding source and make 
any necessary budget transfers for the execu�on of this program. 
 

Exhibit A 
Mass Transit Board  

FY2024 Schedule A - Capital Program - Amended 
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Board Member Annello commented.  
 
Deputy Transit Officer Jerry DeMuro commented.  
 
Mo�on made by Board Member Annello, second by Board Member Molinar, and unanimously carried to 
APPROVE the Resolu�on. 
 
AYES: Board Chair Leeser and Board Members Kennedy, Annello, Hernandez, Molinar, Salcido, 

Fierro, Rivera, and Canales  
NAYS:  None 
 

 
ADJOURN 

 
Mo�on made by Board Member Salcido, seconded by Board Member Annello, and unanimously carried 
to ADJOURN the mee�ng at 11:09 a.m.  
 
AYES: Board Chair Leeser and Board Members Kennedy, Annello, Hernandez, Molinar, Salcido, 

Fierro, Rivera and Canales 
NAYS:  None  
 
 
Approved as to content:  
 
 
_______________________________ 
Anthony DeKeyzer, Director  
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DEPARTMENT: 

CITY OF EL PASO, TEXAS 
AGENDA ITEM 

DEPARTMENT HEAD’S SUMMARY FORM 
Mass Transit Department 

AGENDA DATE: December 5, 2023 
PUBLIC HEARING DATE: N/A

 
CONTACT PERSON NAME AND PHONE NUMBER:

DISTRICT(S) AFFECTED: ALL

Anthony DeKeyzer, (915) 212-3306 

STRATEGIC GOAL: No. 7 Enhance & Sustain El Paso’s Infrastructure Network 

SUBGOAL: No . 7.3     Enhance a regional  comprehensive  transportat ion system

SUBJECT: 

Discussion and action that the Mass Transit Department Board, in order to promote the public health and safety, ratifies 
the additional expenditures in the amount of $123,249.14, associated with the continued use of janitorial services 
Contract No. 2017-1280 with Ace Government Services, LLC through October 31, 2023 and that the terms and 
conditions of the ratified award will remain unmodified; and that the City Manager or designee be granted broad 
authority to take l action and execute all documents necessary to effectuate the intent of this resolution. 

BACKGROUND / DISCUSSION: 

Because of the limited response to a solicitation for janitorial services for Sun Metro facilities, changes in Sun 
Metro procurement and management staff, and difficulty in filling the Sun Metro procurement position Sun Metro 
expended funds in excess of the capacity and ability to process a change order to the contract for said services, 
the available contract balance was exhausted sometime in July 2023.  This was not detected until October 2023.  
At the close of the contract there remains an unpaid balance of $ 123,249.14 that is being presented to the MTB 
for ratification on December 5, 2023.   

PRIOR COUNCIL ACTION: 

On March 18, 2018 the City of El Paso Mass Transit Board (MTB) authorized the MTB chair to execute the 
above referenced three-year janitorial contract in the amount of $1,755,292.  The contract was modified as 
follows: 

• April 18, 2018 in the amount of $71,367 to add the streetcar and the Northgate transit terminal;

• January 8, 2020 in the amount of $59,928 to add Brio and streetcar shelters for a period of four
months; and

• April 20, 2020, the amount of $25,137 in response to COVID to increase the frequency of the
cleaning services.

An option to extend the contract for an additional two years ($701,116) was exercised on December 3, 2020. 

On September 30, 2022, approximately one year prior to the expiration of the contract a purchasing request 
was filed with Purchasing and Strategic Sourcing to re-procure the contract.   

At the time a procurement systems audit was being performed by the Federal Transit Administration (FTA). 
The audit identified the need to include a number of federal contracting provisions, not included in the 
original contract.  Developing these provisions for inclusion in the solicitation required approximately seven 
months;  

Because of the need for uninterrupted janitorial services on April 13, 2023 the contract was extended six 15



months ($228,187).  The re-procurement (Contract 2023-0154) was finally advertised on May 23, 2023.  On 
June 21, 2023 one bid was received; the bid was subsequently deemed to be non-responsive because the 
sole Offeror modified the bid form.   

The contract was again modified to extend it five additional weeks ($54,202) to allow ample time for 
solicitation and award of a new contract before the contract extension expired.    The re-bid of Contract 
2023-0154 was advertised on July 18, 2023.  On August 16, 2023 four bids were received and the 
recommendation was made to award to the lowest responsive and responsible bidder.  On October 10, 2023 
the MTB directed the MTB Chair to approve the contract.   

AMOUNT AND SOURCE OF FUNDING: Amount: $123,249.14 Funding Source: Federal Transit 
Administration Formula 5307 Grant Account: 560 – 3215 – 522060 – 60050 – P6018 – P60FTA117 – 
G6022530 

*******************REQUIRED AUTHORIZATION******************** 

DEPARTMENT HEAD: 

(If Department Head Summary Form is initiated by Purchasing, client 
department should sign also) 

Anthony DeKeyzer

Deputy Transit Officer
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23-1798- TRAN-506421|Ace Government Janitorial Services | Contract Ratification | Resolution |JG 

RESOLUTION 

 

WHEREAS, on March 06, 2018 the City of El Paso Mass Transit Department Board (“MTB”) 

approved contract No. 2017-1280 with Ace Government Services, LLC, a three-year janitorial contract; 

and 

WHEREAS, the MTB agenda posting for March 06, 2018 stated that the award was 

for an initial amount of $1,053,174.64 for three years and the award included a two year 

option in the amount of $702,116.60 for the a total five year award of $1,755,291.66 for 

janitorial services; and 

WHEREAS, a Contract modification was executed on April 18, 2018 to add janitorial 

services for new Sun Metro facilities of Streetcar and Northgate terminals for a total added 

amount of $71,367.25; and 

WHEREAS, a Contract modification was approved by MTB on January 7, 2020 to add 

janitorial services for new BRIO and Streetcar shelters for a total added amount of $59,928; 

and 

WHEREAS, a Contract modification was executed on April 20, 2020 to increase 

frequency of janitorial services in response to COVID-19 pandemic in the amount of 

$25,137; and 

WHEREAS, the option to extend the contract for an additional two years was exercised 

on December 3, 2020 for an amount of $702,116.60; and 

WHEREAS, a Contract modification was approved by MTB on May 09, 2023 to 

extend the contract for an additional six months in the amount of $228,187.74 to allow for 

procurement of a new contract for janitorial services and to align the contractual provisions 

with the requirements of the federal transit administration; and 

WHEREAS, a Contract modification was approved by MTB on August 1, 2023 to 

extend the contract for an additional five weeks in the amount of $54,202.51 to allow the 

continuation of janitorial services in the time needed for procurement of a new contract for 

janitorial services; and 

WHEREAS, the award of the contract approved by MTB was exceeded but in order 

for Sun Metro to continue to operate in a clean and safe environment promoting the public 

health and safety, a Contract modification was administratively executed to extend contract 

No. 2017-1280 to continue janitorial services through October 31, 2023 in the amount of 

$123,249.14, until a new contract for janitorial services was executed; and 

WHEREAS, a new contract for janitorial services was procured and on October 10, 

2023 MTB awarded Contract No. 2023-0673 for janitorial services to Francisco Corral dba 

Eagle Janitorial Service Co.; and  

WHEREAS, the parties now desire that MTB ratify the expended amounts associated 

with the continued use of this contract through October 31, 2023 for janitorial services 

provided in the months of August, September and October by Ace Government Services, 

LLC in the amount of $123,249.14 with all award terms and conditions remaining the same. 
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23-1798- TRAN-506421|Ace Government Janitorial Services | Contract Ratification | Resolution |JG 

NOW THEREFORE, BE IT RESOLVED BY THE MASS TRANSIT DEPARTMENT 

BOARD OF THE CITY OF EL PASO: 

 

1. That the Mass Transit Department Board finds the above recitals to be true and correct; 

and  

 

2. That the Mass Transit Department Board, in order to promote the public health and safety, 

ratifies the additional expenditures in the amount of $123,249.14, associated with the 

continued use of janitorial services Contract No. 2017-1280 with Ace Government 

Services, LLC through October 31, 2023 and that the terms and conditions of the ratified 

award will remain unmodified; and 

 

3. That the City Manager or designee be granted broad authority to take all action and 

execute all documents necessary to effectuate the intent of this resolution.  

 

APPROVED this ____________ day of ____________, 2023. 

 

       MASS TRANSIT BOARD: 

 

 

 

       ______________________________ 

ATTEST:      Oscar Leeser, Chairman 

 

 

____________________________ 

Laura D. Prine, Secretary 

 

APPROVED AS TO FORM:   APPROVED AS TO CONTENT: 

 

 

___________________________   ______________________________ 

Joyce Garcia      Anthony R. Dekeyzer, Director 

Assistant City Attorney    Sun  Metro/Mass Transit Department 

 

 

 

 

 

 

 

 
 

Deputy Transit Officer
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Legislation Text

300 N. Campbell
El Paso, TX

File #: 23-1560, Version: 2

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

Annual updates to the Sun Metro Public Transportation Agency Safety Plan (PTASP).

El Paso, TX Printed on 11/28/2023Page 1 of 1
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CITY OF EL PASO, TEXAS 
AGENDA ITEM 

DEPARTMENT HEAD’S SUMMARY FORM 

AGENDA DATE:       December 5, 2023 

PUBLIC HEARING DATE: N/A 

CONTACT PERSON(S)  
NAME AND PHONE NUMBER: Anthony DeKeyzer (915) 212-3306 

DISTRICT(S) AFFECTED: All 

STRATEGIC GOAL:   Strategic Goal 6.   Implement programs to reduce organizational risk

SUBJECT: 
That the Mass Transit Department Board approve and adopt annual updates to the Sun Metro Public 
Transportation Agency Safety Plan (PTASP). 

BACKGROUND / DISCUSSION: 
Sun Metro is required by the Federal Transit Administration (FTA) and the Texas Dept. of Transportation 
(TXDOT) to annually review and update its Public Transportation Agency Safety Plan (PTASP) to reflect 
Sun Metro's commitment to the safety of its transit operations.  The purpose of the PTASP is to ensure 
common safety practices are in place to provide for a safe work environment for employees and safe public 
transit for residents of and visitors to the City of El Paso.

PRIOR BOARD ACTION: 
Approved Nov. 8, 2022

AMOUNT AND SOURCE OF FUNDING: 
N/A 

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED? _X_ YES  NO 

PRIMARY DEPARTMENT: Sun Metro 

*******************REQUIRED AUTHORIZATION******************** 

DEPARTMENT HEAD: 

Revised 04/09/2021 

Signature Date 
11-14-23
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: 23-1438, Version: 3

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306
Managing Director, K. Nicole Cote, (915) 212-1092

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

The linkage to the Strategic Plan is subsection: 7.3 Enhance a regional comprehensive transportation system

Award Summary:
Discussion and action on the award of solicitation 2023-0538 Pre-Fabricated Bus Shelters to Tolar
Manufacturing, Inc. for an initial term of three (3) years for an estimated amount of $10,361,340.00. This
contract will allow Sun Metro to buy bus shelters, as needed, for installation in selected stops that already
have required platform and accessibility. Bus Shelters will enhance customer’s experience by improving
accessibility and protection from elements.

Contract Variance:
The difference based in comparison to the previous contract is as follows: An increase of $8,966,940.00 for the
initial term, which represents a 147.69% increase due to additional units being purchased for shelters, trash
receptacles and bike racks, previous contract 120 units - this contract 660 units, in addition to an overall
35.10% price increase for these items.

Department Mass Transit Sun Metro

Award to: Tolar Manufacturing, Inc.

City & State: Corona, CA

Item(s): All

Initial Term: 3 Years

Option Term: N/A

Total Contract Time: 3 Years

Annual Estimated Award: $3,453,780.00

Initial Term Estimated Award: $10,361,340.00

Option Term Estimated Award: N/A

Total Estimated Award $10,361,340.00

Account(s) 560-3210-60050-580040-

P60FTA113-G60215339

Funding Source(s): Federal Transit Administration

Formula 5339 Grant

District(s): All

El Paso, TX Printed on 11/30/2023Page 1 of 2
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File #: 23-1438, Version: 3

Department Mass Transit Sun Metro

Award to: Tolar Manufacturing, Inc.

City & State: Corona, CA

Item(s): All

Initial Term: 3 Years

Option Term: N/A

Total Contract Time: 3 Years

Annual Estimated Award: $3,453,780.00

Initial Term Estimated Award: $10,361,340.00

Option Term Estimated Award: N/A

Total Estimated Award $10,361,340.00

Account(s) 560-3210-60050-580040-

P60FTA113-G60215339

Funding Source(s): Federal Transit Administration

Formula 5339 Grant

District(s): All

This was a Low Bid Procurement - unit price contract.

The Purchasing & Strategic Sourcing Department and Mass Transit (Sun Metro) Department recommend
award as indicated to Tolar Manufacturing, Inc. the lowest responsive and responsible bidder.

It is requested that the City Manager be authorized to establish the funding sources and make any necessary
budget transfers and execute any and all documents necessary for execution of this award.
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2023-0538 Pre-Fabricated Bus Shelters 
Revised 1/23/2023-V3 – Previous Versions Obsolete 
 

CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
AGENDA DATE:  December 5, 2023  
PUBLIC HEARING DATE:  Not Applicable  
 
CONTACT PERSON(S) NAME AND PHONE NUMBER: 
    Anthony R. Dekeyzer, Director of Mass Transit, (915) 212-3306    

K. Nicole Cote, Managing Director (915) 212-1092 
DISTRICT(S) AFFECTED:  All  
 
STRATEGIC GOAL:  No. 7 – Enhance and Sustain El Paso’s Infrastructure Network 
 
SUBGOAL:   7.3 – Enhance regional comprehensive transportation system    
 
SUBJECT: 
Discussion and action on the award of solicitation 2023-0538 Pre-Fabricated Bus Shelters to Tolar Manufacturing, 
Inc. for an initial term of three (3) years for an estimated amount of $10,361,340.00.  
 
BACKGROUND / DISCUSSION: 
This contract will allow Sun Metro to buy bus shelters, as needed, for installation in selected stops that already 
have required platform and accessibility.  Bus Shelters will enhance customer’s experience by improving 
accessibility and protection from elements.  
 
SELECTION SUMMARY:  
Solicitation was advertised on July 18, 2023 and July 25, 2023. The solicitation was posted on City website on 
July 18, 2023.  There were a total twenty-three (23) viewers online; three (3) bids were received; none from local 
suppliers.  
 
CONTRACT VARIANCE:  
The difference based in comparison to the previous contract is as follows: An increase of $8,966,940.00   for the 
initial term, which represents a 147.69% increase due to additional units being purchased for shelters, trash 
receptacles and bike racks, previous contract 120 units - this contract 660 units, in addition to an overall 35.10% 
price increase for these items.  
 
PROTEST 
No protest received for this requirement. 
 

 
PRIOR COUNCIL ACTION: 
N/A 
 
AMOUNT AND SOURCE OF FUNDING: 
Amount: $10,361,340.00 
Funding Source: Federal Transit Administration Formula 5339 Grant  
Account: 560-3210-60050-580040-P6018-P60FTA113-G60215339  
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2023-0538 Pre-Fabricated Bus Shelters
Revised 1/23/2023-V3 – Previous Versions Obsolete 

_______________________________________________________________________________ 

*******************REQUIRED AUTHORIZATION******************** 

DEPARTMENT HEAD: 

 ________________________________________________________________________ 
Anthony R. Dekeyzer, Director of Mass Transit 

Deputy Transit Officer
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Project Form – V1 10/30/2023 – Prior Versions Obsolete 

Project Form 
Low Bid 

 
****************************************Posting Language Below *************************************** 
Please place the following item on the Regular Agenda for the Mass Transit Board Meeting of 
December 5, 2023.  
 
Strategic Goal 7 - Enhance and Sustain El Paso's Infrastructure Network 
 
The linkage to the Strategic Plan is subsection: 7.3 Enhance a regional comprehensive 
transportation system 
 
Award Summary: 
Discussion and action on the award of solicitation 2023-0538 Pre-Fabricated Bus Shelters to Tolar 
Manufacturing, Inc.  for an initial term of three (3) years for an estimated amount of 10,361,340.00. 
This contract will allow Sun Metro to buy bus shelters, as needed, for installation in selected stops 
that already have required platform and accessibility. Bus Shelters will enhance customer’s 
experience by improving accessibility and protection from elements. 
 
Contract Variance: 
The difference based in comparison to the previous contract is as follows: An increase of 
$8,966,940.00 for the initial term, which represents a 147.69% increase due to additional units 
being purchased for shelters, trash receptacles and bike racks, previous contract 120 units - this 
contract 660 units, in addition to an overall 35.10% price increase for these items. 
 
 
Department Mass Transit Sun Metro  
Award to: Tolar Manufacturing, Inc.   
City & State: Corona, CA 
Item(s): All  
Initial Term: 3 Years 
Option Term: N/A 
Total Contract Time:  3 Years 
Annual Estimated Award: $3,453,780.00 
Initial Term Estimated Award: $10,361,340.00 
Option Term Estimated Award: N/A 
Total Estimated Award $10,361,340.00 
Account(s) 560-3210-60050-580040-P60FTA113-G60215339  
Funding Source(s): Federal Transit Administration Formula 5339 Grant 
District(s): All 

 
 
This was a Low Bid Procurement - unit price contract 
 
The Purchasing & Strategic Sourcing Department and Mass Transit (Sun Metro) Department 
recommend award as indicated to Tolar Manufacturing, Inc. the lowest responsive and 
responsible bidder  
 
It is requested that the City Manager be authorized to establish the funding sources and make 
any necessary budget transfers and execute any and all documents necessary for execution of 
this award. 
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Item
No. Description

Unit of
Measure

Minimum
Approximate
Quantities

Maximum
Approximate
Quantities

(A)

Price
( B )

Yearly Total
( C = A X B )

( C )

3 Year Total
( D = C X 3 )

( D )

Price
( B )

Yearly Total
( C = A X B )

( C )

3 Year Total
( D = C X 3 )

( D )

Price
( B )

Yearly Total
( C = A X B )

( C )

3 Year Total
( D = C X 3 )

( D )

BIDS SOLICITED:             751                        LOCAL BIDS SOLICITED:          386                      BIDS RECEIVED:             3                     LOCAL BIDS RECEIVED:           0                              NO BID:               7

NOTE:  The information contained in this bid tabulation is for information only and does not constitute actual award/execution of contract.

6,012,600.00$Total

AGREEMENT

THE CITY AT ITS SOLE DISCRETION, MAY EXERCISE ANY OPTION TO EXTEND THE 
TERM OF THE AGREEMENT, BY GIVING THE CONTRACTOR WRITTEN NOTICE WITHIN 

THE TIME PERIOD NOTED ON THE SELECTED OPTIONS. THE TERM OF THIS 
CONTRACT SHALL BE BASED ON ONE OF THE SELECTIONS BELOW AND UNDER THE 

SAME TERMS AND CONDITIONS. THE CITY MANAGER OR DESIGNEE MAY EXTEND 
THE OPTION TO EXTEND.

BIDDER OFFERS THE CITY THE OPTION OF EXTENDING THE TERM OF THE 
CONTRACT FOR:

OPTION TO EXTEND THE TERM OF THE 

AMENDMENTS ACKNOWLEDGED:

NO OPTION OFFERED

YES YES YES

731,940.00$

3
Bike Rack, surface mounted, to accommodate 3

bicycles.

10,361,340.00$

TWO (2) ADDITIONAL YEARS AT THE SAME UNIT PRICE(S)

18,037,800.00$ 3,453,780.00$4,499,000.00$ 13,497,000.00$

330,660.00$137,500.00$ 412,500.00$ 1,580.00$ 347,600.00$ 1,042,800.00$

16,170,000.00$

501.00$ 110,220.00$

825,000.00$ 1,109.00$ 243,980.00$1,023,000.00$ 1,250.00$ 275,000.00$

24,500.00$ 5,390,000.00$12,061,500.00$18,275.00$

EA 180 220 625.00$

1,550.00$

CITY OF EL PASO

BID TABULATION FORM

DEPARTMENT: Mass Transit (Sun Metro)

BID NO: 2023 0538

14,089.00$ 3,099,580.00$ 9,298,740.00$

BID TITLE: Pre Fabricated Bus Shelters

BID DATE: August 16, 2023

Brasco International, Inc.,
Madison Heights, MI

Bidder 1 of 3

GST Manufacturing,
Halton City, TX
Bidder 2 of 3

Tolar Manufacturing Company, Inc.
Corona, CA
Bidder 3 of 3

1

Shelter will be a medium 12x5 with 4 perforated steel
panels, includes 1 prefabricated large advertising

display case (kiosk), 3 small notification board cases, 2
solar light fixtures, and 2x, 4' benches with dividers.

ADA complaint. Tapered proof screws.

EA 180 4,020,500.00$

2
Trash Receptacle, surface mounted, 32 gl plastic liner,

lockable side door, to lock with padlock.
EA 180 220

220

341,000.00$

X

X

X

Approved By: _________/s/__________
Date: ___8/29/2023________ 2023 0538 Pre Fabricated Bus Shelters Page 1 of 1
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Participant Name Email
1 Brasco International, Inc. sloewe@brasco.com
2 gst manufacturing herwin@gstmanufacturing.com
3 Tolar Manufacturing Company, Inc swilliams@tolarmfg.com
4 Unipak Corp. customercare@unipakcorp.net
5 Black Fox Services LLC (James L Fox III) james@teamblackfox.com
6 Black Fire & Security Services, LLC RickBlack@blackfireandsecurity.com
7 DYER CYCLE dyercycleco@sbcglobal.net
8 Paso-Tex Industries LLC kshankles@paso-tex.net
9 Filterbuy Incorporated AR@filterbuy.com
10 Delegard Tool of Texas sreyna@delegardtool.com
11 Ace Government Services LLC stevenchapel@acegovernmentservices.com
12 ConstructConnect content@constructconnect.com
13 Construction Reporter rebecca@constructionreporter.com
14 Dawco Home Builders, LLC wlujan@dawcobuilders.com
15 El Paso CWI & NDE Inspection Services, LLC JLowenberg@elpasocwi.com
16 HEIST DISPOSAL INC darheist@elp.rr.com
17 Horizone Construction 1 LTD horizone.andres@gmail.com
18 Martinez Bros. Contractors, LLC eddie@martinezbros.com
19 North America Procurement Council Inc., PBC
20 Premium Park Products (Premium Park Porducts, llc) phil@premiumparkproducts.com
21 Pride General Contractors, LLC info@pridegc.com
22 The PlanIt Room projects@theplanitroom.com
23 Vulcan welding vdelat1996@icloud.com

2023-0538 Pre-Fabricated Bus Shelters 
View List
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: 23-1439, Version: 2

ITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306
Purchasing and Strategic Sourcing, K. Nicole Cote, (915) 212-1092

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

The linkage to the Strategic Plan is subsection 7.3 - Enhance regional comprehensive transportation system.

Discussion and action on the request that the Managing Director of Purchasing and Strategic Sourcing be
authorized to notify Tolar Manufacturing Company, Inc. that the City is terminating Contract No. 2020-988 Pre-
Fabricated Bus Shelters for convenience, pursuant to Part 4 - Contract Clauses - Section 8A of this contract,
and that the termination shall be effective as of November 7, 2023.
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CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

AGENDA DATE: November 7, 2023  
PUBLIC HEARING DATE:  Not Applicable  

CONTACT PERSON(S) NAME AND PHONE NUMBER: 
Anthony R. Dekeyzer, Director of Mass Transit, (915) 212-3306      
K. Nicole Cote, Managing Director (915) 212-1092

DISTRICT(S) AFFECTED: All 

STRATEGIC GOAL: No. 7 – Enhance and Sustain El Paso’s Infrastructure Network 

SUBGOAL:  7.3 – Enhance regional comprehensive transportation system. 

SUBJECT: 
Discussion and action on the request that the Managing Director of Purchasing and Strategic 
Sourcing be authorized to notify Tolar Manufacturing Company, Inc. that the City is terminating 
Contract No. 2020-988 Pre-Fabricated Bus Shelters for convenience, pursuant to Part 4 - Contract 
Clauses – Section 8A of this contract, and that the termination shall be effective as of November 7, 2023. 

BACKGROUND / DISCUSSION: 
Vendor is unable to hold contract pricing due to high material price increase.

SELECTION SUMMARY: 
N/A 

CONTRACT VARIANCE: 
N/A 

PROTEST 
N/A 

PRIOR COUNCIL ACTION: 
On September 1, 2020 City Council approved the award of contract 2020-988 to vendor for a three (3) year 
term for at total amount of $1,394,400.00. 

AMOUNT AND SOURCE OF FUNDING: 
N/A 

2020-988 Pre-Fabricated Bus Shelters 

Revised 1/23/2023-V3 – Previous Versions Obsolete 
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2020-988 Pre-Fabricated Bus Shelters 

Revised 1/23/2023-V3 – Previous Versions Obsolete 

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X_ YES ___NO 

PRIMARY DEPARTMENT: Enter User Department here 
SECONDARY DEPARTMENT: Purchasing & Strategic Sourcing 

_______________________________________________________________________________ 

*******************REQUIRED AUTHORIZATION******************** 

DEPARTMENT HEAD: 

 ________________________________________________________________________ 
Anthony R. Dekeyzer, Director of Mass Transit 

Deputy Transit Officer
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 DATE: 8/3/2018 

COUNCIL PROJECT FORM 
(Termination) 

 
********************************POSTING LANGUAGE BELOW*************************************** 

 
Please place the following item on the REGULAR AGENDA for the Council Meeting of November 7, 2023 
 
STRATEGIC GOAL: No. 7: Enhance and Sustain El Paso’s Infrastructure Network 
 
The linkage to the Strategic Plan is subsection 7.3 – Enhance regional comprehensive transportation system. 
 
Discussion and action on the request that the Managing Director of Purchasing and Strategic Sourcing be 
authorized to notify Tolar Manufacturing Company, Inc. that the City is terminating Contract No. 2020-988 Pre-
Fabricated Bus Shelters for convenience, pursuant to Part 4 - Contract Clauses – Section 8A of this contract, 
and that the termination shall be effective as of November 7, 2023. 
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23-925-TRAN -495082 | Termination for Convenience Resolution-Contract No. 2020-988|JSG

R E S O L U T I O N 

WHEREAS, on September 1, 2020, the City of El Paso (“City”) awarded Contract No. 
2020-988 Pre-Fabricated Bus Shelters Service to Tolar Manufacturing Company, Inc.; and 

WHEREAS, pursuant to Part 4 - Contract Clauses – Section 8A of this contract the 
City is authorized to terminate the Contract for convenience; and   

WHEREAS, the City desires to terminate the Contract for Convenience. 

NOW, THEREFORE, BE IT RESOLVED BY CITY COUNCIL OF THE CITY 
OF EL PASO: 

That the Managing Director of Purchasing & Strategic Sourcing is authorized to notify 
Tolar Manufacturing Company, Inc. that the City is terminating Contract No. 2020-988 Pre-
Fabricated Bus Shelters Service for convenience, pursuant to Part 4 - Contract Clauses – 
Section 8A of this contract, and that the termination shall be effective as of November 7, 2023.  

APPROVED this  day of , 2023. 

THE CITY OF EL PASO: 

Oscar Lesser 
Chairman 

ATTEST: 

Laura D. Prine 
Secretary

APPROVED AS TO FORM: APPROVED AS TO CONTENT: 

Juan S. Gonzalez K. Nicole Cote, Managing Director
Senior Assistant City Attorney Purchasing & Strategic Sourcing

APPROVED AS TO CONTENT: 

_______________________________________ 
Anthony R. Dekeyzer, Director  
Mass Transit Department (Sun Metro) 

Deputy Transit Officer
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