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Goal 1. Cultivate an environment conducive to strong, sustainable economic development

Wurldwide, LLC (Meta Platforms, Inc.) 
Data Center Project:
Driving Economic Growth and Community Transformation

Items �����������������D�Q�G������

December ���� 2023



Six actions are acritical step to 
facilitate the future construction 
and operation of a hyperscale 
data center in Northeast El 
Paso, fostering innovation, 
economic diversity and long-term 
prosperity for El Paso residents.
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Council Action 
Requested



Background & Next Steps

Nov 2nd  

�‡Notice of 
Chapter 312 
Hearing 
Published

Nov 7th 

�‡First Readings:
�‡Down Zoning
�‡Condition 

Release

Nov 16th 

�‡CPC Hearing:
�‡Down Zoning
�‡Condition 

Release

Nov 21st

�‡Adopt 
Abatement 
Zone

�‡First Reading 
of Contract of 
Sale

Dec 4th

�‡Public Hearing 
for Contract of 
Sale

�‡Chapter 380 
Agreement

Dec 5th 

�‡Contract of 
Sale

�‡Chapter 312 
Agreement

�‡Down Zoning
�‡Condition 

Release
�‡Funding 

Intersection 
Improvements

6 Council Actions

3



�‡Massive computing facilities designed for 
scalability and efficiency

�‡Imagine a technological campus covering 
acres, housing servers to process vast 
amounts of data

�‡Physical footprint, often covering the size of 
large shopping malls or several football fields 
combined

�‡Strategically located for efficient global 
internet connectivity

Overview: 
Hyperscale Data Centers

4
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�‡Owns and operates Facebook, Instagram, 
Threads, WhatsApp, among others

�‡One of Big Five American information 
technology companies

�‡Top 40 Fortune 500 company
�‡3.96 billion people using at least one 

core product monthly
�‡Workplace in 80+ cities worldwide
�‡18 data center campuses worldwide

Overview: 
Meta Platforms, Inc.



�‡ Serve as the backbone for Meta services

�‡ Handle a vast number of user requests generated 
�E�\���0�H�W�D�¶�V���S�O�D�W�I�R�U�P�V

�‡ Employ advanced technologies to ensure energy 
efficiency through state-of-the-art cooling systems 

�‡ Maintain net-zero emissions by fully offsetting 
energy consumption with renewable energy sources

�‡ Strategically located worldwide to ensure optimal 
global connectivity allowing for low-latency across 
different regions and efficient data transfer

6

Overview: 
�0�H�W�D�·�V���'�D�W�D���&�H�Q�W�H�U���&�D�P�S�X�V�H�V
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�&�R�P�S�D�Q�\�¶�V��18 campuses include 85 
data center buildings
�‡On average, 2.2 million square 

feet under roof per campus
�‡$1.1 billion average capital 

investment per campus (not 
including equipment refreshes)

�‡On average, 196 FTEs on-site at 
each data center campus

7

Altoona, IA

�‡$2.5 billion+ 
investment

�‡Est. 2013

�‡400+ jobs

�‡10 buildings

�‡5 million+ sf

�‡7 expansions

Prineville, OR

�‡$2.0 billion+ 
investment

�‡Est. 2010

�‡350+ jobs

�‡11 buildings

�‡4.6 million sf

Los Lunas, NM

�‡$2.0 billion 
investment

�‡Est. 2016

�‡400+ jobs

�‡8 buildings

�‡3.8 million sf

�‡750 acres

�0�H�W�D�·�V���/�D�U�J�H�V�W���8���6�����'�D�W�D���&�H�Q�W�H�U�V

Overview: �0�H�W�D�·�V���'�D�W�D��
Center Campuses



Property Tax Contributions:
�‡Substantial Revenue: �7�K�H���G�D�W�D���F�H�Q�W�H�U�¶�V���D�V�V�H�V�V�H�G���Y�D�O�X�H��yields millions in annual property tax 

revenues for all local entities, even after incentives
�‡Increased Tax Base: This additional revenue means more resources for essential services, 

reducing reliance on residential taxes

Job Creation and Income Effects:
�‡Employment Opportunities: Construction generates hundreds of temporary jobs; operational 

roles offer steady employment for residents as technicians and engineers
�‡New Tax Revenue Generation: Income generated by these jobs becomes a new tax revenue 

source for local taxing entities through spending on goods and services

8

Overview: 
Economic Benefits for El Paso



Economic Ripple Effects
�‡Local Business Impact: Increased data center demand boosts local businesses, leading to 

higher sales tax revenue
�‡Hub for Innovation: Creates a broader ecosystem of technological initiatives, research and 

development activities, and collaborations with local businesses and educational institutions

Infrastructure Improvements
�‡Collaboration with Local Governments: Collaboration results in upgrades to roads and utilities, 

enhancing the data center's efficiency and community infrastructure
�‡Enhanced Economic Environment: Improved infrastructure enhances shovel-readiness for 

surrounding properties, facilitating future development

9

Overview: 
Economic Benefits for El Paso
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Project Proposal: Summary

�‡Project Description: Wurldwide, LLC (Meta) plans to construct 
one or more data center buildings and accessory uses on 1,039 
acres of City-owned land.

�‡Investment Magnitude: The Company is committed to a minimum 
investment of $800M in construction and personal equipment 
costs. Additional phases with similar investments may follow.

�‡Economic Impact: The City anticipates positive economic 
development resulting from the project, with the potential for 
substantial capital injection into the community. 10
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Project Proposal: Summary

Incentive Proposal: 
�‡To offset the cost associated with establishing and operating 

in El Paso and to �L�Q�F�U�H�D�V�H���(�O���3�D�V�R�·�V���F�R�P�S�H�W�L�W�L�Y�H�Q�H�V�V��as 
a future location for investment, the City proposes providing 
annual performance-based incentives to the Company. 

�‡The incentives amount to 80 percent �R�I���W�K�H���&�L�W�\�¶�V���S�R�U�W�L�R�Q���R�I��
property tax revenue generated by the project over a 25-
year period per phase, up to 5 phases, where each phase 
represents an $800M investment. 11
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Project Proposal: Summary
�‡Tax Burden Impact: The agreement aims to shift the 

tax burden away from residential taxpayers by 
encouraging commercial development and diversifying 
the tax base.

�‡Phased Development: The Company has the option 
to develop additional phases, each requiring a 
minimum $800M expenditure. If so, the company may 
be eligible for separate 25-year property tax incentives 
for each phase, for up to five phases during the 
�D�J�U�H�H�P�H�Q�W�¶�V���W�H�U�P�� 12
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Project Proposal: Summary

Job Creation Impact: 
�‡The project will result in the creation of at least 50 quality 

full-time jobs, although existing data center campuses 
suggest approximately 200 full-time positions, including 
contractors. 

�‡In addition, the project is expected to generate hundreds of 
temporary jobs during the construction phases(s), 
supporting the local construction industry and providing 
income for residents engaged in that construction. 13



Project Proposal: 
Site Overview

14

�‡Approximately 1,039 acres

�‡City Owned and managed

�‡Zoned M-2 with conditions

�‡Purchase price is appraised 
value of ~$8.5 million (or 
$8,156.25 per acre)

�‡Access to existing electric utility 
infrastructure

�‡Offers opportunity to scale + 
expand operations over time



Project Proposal: 
Initial Phase

15

Minimum 
Investment

�‡Minimum $800M capital 
investment*
�‡$400M in construction
�‡$400M in equipment

�‡Approximately 800k square 
foot building(s)

Equipment Refresh

�‡Equipment refreshed every 
3.5 to 5 years

�‡Estimated value of each 
refresh is at least $400M

Job Creation

�‡Minimum 50 FTEs on-site* 

�‡Expect 200+ FTEs at full 
ramp-up

�‡Expect 1,000+ skilled trade 
workers at peak construction

Over a 25-year period, each phase represents $2.8 billion capital investment

*Contractual Requirement
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Project Details: Party Obligations

C
om

pa
ny �‡Minimum $800 million in real and 

personal property investment

�‡Minimum of 50 FTEs following 
completion

�‡Purchase 1,039 acres at market value 
(~$8.5 million)

�‡Within 5 years of closing, minimum $5 
million infrastructure improvements + 
Stan Roberts improvements

�‡City may repurchase the land if minimum 
infrastructure improvements are not 
made within 5 years of closing

C
ity �‡Provide performance-based incentives 

as described on following slide for up to 
5 phases, each phase representing a 
minimum $800 million investment

�‡Incentives limited to a 35-year 
agreement term, encouraging Company 
to develop quickly to maximize incentive

�‡Cooperate in down-zoning to C-4, 
including condition release

�‡City to reimburse up to $7.5M for its 
proportionate share of Stan Roberts 
(Texas Economic Development Fund is 
funding source)
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City Property Tax Abatement / Rebate
(80% over 25 Years)

$73.0M

Park Fee Waiver
(one-time at 100%)

$1.0M

Building Permit Fee Waiver
(100%)

$350,000

County Property Tax Abatement / 
Rebate

(80% over 25 years)
$36.0M

Project Details: Incentive Proposal 
Over 25-Year Incentive Period per Phase (capped at 5 phases)

Total Local Incentive = $110M
(3.9% of total on an estimated $2.8B investment including equipment refreshes)
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Project Details: 
�,�O�O�X�V�W�U�D�W�L�R�Q���R�I���´�6�K�R�W���&�O�R�F�N���$�S�S�U�R�D�F�K�µ

18 Years

21 Years

24 Years

25 Years

25 Years

7 Years

4 Years

1 Year

0 5 10 15 20 25 30 35 40 45

Phase V

Phase IV

Phase III

Phase II

Phase I

Year

Incentive Period
Missed Incentive

Agreement Term EndsAgreement Term Begins
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Project Details: Contract of Sale
�‡Company to purchase 1,039 acres of City-owned land in Northeast El Paso

�‡Purchase price set at market value of $8,156.25 per acre (or ~$8.5M)

�‡Closing to occur on or before April 18, 2024, subject to contingencies to closing 
being satisfied; company retains discretion to waive contingencies

�‡Following closing, within 5 years, Company is obligated to:

�‡Make minimum investment of $5M in infrastructure improvements

�‡Improve full width of Stan Roberts located adjacent to property
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Project Details: Rezoning & Condition Release

�‡Two actions recommended:

�‡Downzone from M-2 (Heavy Manufacturing) to C-4 (Commercial); and

�‡Release all conditions

�‡Less intense use than what would be permitted in an M-2 zoning district, aligning 
with surrounding land uses and zoning classifications

�‡City Plan Commission recommended unanimous approval on November 16th

�‡Staff has not received communications in support or opposition of the request
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Project Details: Intersection Improvements

�‡Resolution allocating funding for intersection improvements at US-54 and Stan 
Roberts Sr. Ave. in an amount capped at $5M

�‡Improvements provide for improved connection to the future data center site and 
surrounding 3,000+ acres of undeveloped City land to the north and south of Stan 
Roberts, further improving shovel-readiness of surrounding sites

�‡Funding source is the Texas Economic Development Fund, established by the 
�&�L�W�\�¶�V���I�U�D�Q�F�K�L�V�H���D�J�U�H�H�P�H�Q�W���Z�L�W�K���(�O���3�D�V�R���(�O�H�F�W�U�L�F
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Project Impact: Initial Phase Economic Impact
(Operations + Construction)

Summary of Initial Phase Economic Impact Over 25 Years

Impact Direct Indirect Total

Jobs (FTEs On-Site)* 50.0 131.3 181.3

Annual Salaries/Wages $4.3M $5.2M $9.6M

Salaries/Wages over 25 Years $138.5M $167.9M $306.4M

Taxable Sales/Purchases over 25 Years** $2,060M $31.5M $2,091M

*Direct jobs assume an average annual salary of $86,500
**Taxable Sales/Purchases includes sales resulting from temporary construction jobs (~1,000 at peak construction)
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City
$50.0

Sun Metro
$10.0

County
$21.3

UMC
$24.9

EPCC
$13.0

YISD
$155.3

$60M new revenue to the City
(including $10M in EPE Franchise Fees)

Project Impact: 
Initial Phase Community Tax Benefit

Tax Benefit after Incentives Over 25-Year Term = $275M



Project Impact: Project Benefits

Property Tax 
Contributions

Substantial annual 
property tax 
revenues

Increased tax base, 
reducing reliance on 

residential taxes

Job Creation and 
Income Effects

Hundreds of jobs 
during construction

Steady roles for 
technicians and 

engineers

Income from jobs 
boosts local tax 

revenue

Economic Ripple 
Effects

Boosts local 
businesses, leading 
to higher sales tax 

revenue

Fosters technological 
innovation and 
collaboration

Infrastructure 
Improvements

Upgrades to roads 
and utilities enhance 

efficiency

Improved 
infrastructure 

accelerates future 
development

24



Six actions are acritical step to 
facilitate the future construction 
and operation of a hyperscale 
data center in Northeast El 
Paso, fostering innovation, 
economic diversity and long-term 
prosperity for El Paso residents.

25

Council Action 
Requested

Dec 4th
�‡Contract of Sale 

Public Hearing
�‡Chapter 380 

Agreement

Dec 5th 
�‡Contract of Sale
�‡Chapter 312 

Agreement
�‡Down Zoning
�‡Condition Release
�‡Funding Intersection 

Improvements
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Tax Abatement Agreement between 
City of El Paso and Wurldwide LLC 
23-478-TRAN-501839 - JSG 

EXHIBITS 
 

“A” – Description of the Land 
“B” – Form of Initial Completion Report 
“C” – Form of Employment Report 
“D” – Form of Subsequent Investment Report 
“E” – Form of Annual Compliance Certificate 
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Tax Abatement Agreement between 
City of El Paso and Wurldwide LLC 
23-478-TRAN-501839 - JSG 

EXHIBIT “A” 
 

Description of the Land 

Being a tract of land situated in Section 3, Block 80, Township 1, Texas and Pacific 
Railroad Survey, Abstract No. 2381 and Section 4, Block 80, Township 1, Texas and 
Pacific Railroad Survey, Abstract No. 9862, City of El Paso, El Paso County, Texas 
further being portions of tracts of land described in deeds to City of El Paso recorded in 
Volume 1176, Page 504, and Volume 1186, Page 178, Deed Records, El Paso County, 
Texas and being more particularly described by metes and bounds as follows: 
 
COMMENCING at a 2 inch pipe found in concrete marking the common corner of 
Section 3, 4, 9, and 10, Block 80, Township 1, Thence, North 02 degrees 06 minutes 58 
seconds East, along the common line of said Sections 3 and 4, a distance of 220.30 feet to 
a 1/2 inch capped iron rod found (unreadable) for corner on the North right-of-way line 
of Stan Roberts Sr. Avenue (Farm to Market Road 2529) (variable width right-of-way), 
said corner being THE POINT OF BEGINNING; 
 
Thence North 86 degrees 45 minutes 26 seconds West, along the South line of the herein 
described tract and said North right-of-way line of Stan Roberts Sr. Avenue (Farm to 
Market Road 2529), a distance of 5,279.75 feet to a 1/2 inch iron rod found for the 
Southwest corner of the herein described tract, called to be on the West line of said 
Section 4 and the East line of Section 5, Block 80, Township 1; 
 
Thence North 02 degrees 06 minutes 25 seconds East, along the West line of the herein 
described tract and the common line of said Section 4 and Section 5, a distance of 
4,894.97 feet to a 5/8 inch iron rod found for the Northwest corner of the herein described 
tract and the Southwest corner of a called 36.3628 acre tract within said Section 4 
described in a deed to El Paso Electric Co., recorded in Volume 1226, Page 0532, Deed 
Records, El Paso, Texas; 
 
Thence South 87 degrees 08 minutes 05 seconds East, along the North line of the herein 
described tract and the South line of said 36.3628 acre tract a distance of 5,279.39 feet to 
a 5/8 inch iron rod found on the called common line of said Sections 3 and 4 and being 
the Southeast corner of said 36.3628 acre tract in said Section 4 and the Southwest corner 
of a 36.4457 acre tract within said Section 3 to said El Paso Electric Co. recorded in said 
Volume 1226, Page 0532; 
 
Thence along the North line of the herein described tract and a South line of said 36.4457 
acre tract the following (3) three courses and distances; 
 
South 87 degrees 07 minutes 56 seconds East, a distance of 5,179.86 feet to a El Paso 
Electric marker in concrete found for corner; 
 
South 51 degrees 37 minutes 43 seconds East, a distance of 124.06 feet to a 5/8 inch iron 
rod found for an ell corner of the herein described tract and Southeast corner of said El 
Paso Electric Co. tract; 
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Tax Abatement Agreement between 
City of El Paso and Wurldwide LLC 
23-478-TRAN-501839 - JSG 

 
North 02 degrees 08 minutes 29 seconds East, passing through at a distance of 72.13 feet 
a 3/4 inch iron pipe found for reference, passing through a 2 inch iron pipe found at a 
distance of 372.37 feet, a total distance of 373.43 feet to a point for corner on the called 
Texas and New Mexico State Line and the South right-of-way line of State Line Drive 
for the most Northerly Northwest corner of the herein described tract, and the Northeast 
corner of said 36.4457 acre tract; 
 
Thence South 87 degrees 10 minutes 50 seconds East, along a North line of the herein 
described tract and in the called Texas and New Mexico State Line, along the South 
right-of-way line of said State Line Drive, a distance of 18.23 feet to a 1/2 inch iron rod 
found for the Northeast corner of the herein described tract and being the Northwest 
corner of a tract of land described in a deed to El Paso Electric Company, recorded in 
Volume 1314, Page 1466, said Deed Records; 
 
Thence South 02 degrees 19 minutes 11 seconds West, along the common line of called 
Section 2 and said Section 3, a distance of 2,736.66 feet to a 1/2 inch iron rod found for 
the most Easterly Southeast corner of the herein described tract and the Northeast corner 
of a tract of land described in a deed to Samuel A. Mendoza, recorded in Document 
Number 20180001261, Official Public Records, El Paso County Texas from which a 5/8 
inch iron rod found bears South 03 degrees 34 minutes 10 seconds East, a distance of 
5.70 feet;  
 
Thence North 87 degrees 05 minutes 39 seconds West, along a South line of the herein 
described tract and the North line of said Mendoza Tract, a tract of land to the Mullen 
Family Limited Partnership, recorded in Document Number 20160048262, said Official 
Public Records, and Bernard A. Goldberg and E. Molly Goldberg Trustees, recorded in 
20050055318, said Official Public Records, a distance of 2,644.56 feet to a 1/2 inch iron 
rod found for an ell corner of the herein described tract and the Northwest corner of said 
Goldberg Tract, from which a 1/2 inch iron rod found for reference bears North 22 
degrees 48 minutes 51 seconds East, a distance of 10.30 feet; 
 
Thence South 02 degrees 13 minutes 07 seconds West, along an East line of the herein 
described tract and the West line of the said Goldberg Tract and said Mullen Tract, a 
distance of 2,095.99 feet to a 1/2 inch iron rod found for the North most Southeast corner 
of the herein described tract and the Northeast corner of a called 1.054 acre tract 
described in a deed to El Paso Electric Co., recorded in Volume 1043, Page 100 of said 
Deed Records; 
 
Thence North 86 degrees 43 minutes 50 seconds West, along a South line of the herein 
described tract, and the North Line of said El Paso Electric Co. tract, a distance of 417.18 
feet to an iron rod with cap (unreadable) found for an ell corner of the herein described 
tract and the Northwest corner of said El Paso Electric Tract; 
 
Thence South 02 degrees 09 minutes 10 seconds West, along an East line of the herein 
described tract, passing at a distance of 110.57 feet to a 2 inch Epeco Aluminum cap 
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Tax Abatement Agreement between 
City of El Paso and Wurldwide LLC 
23-478-TRAN-501839 - JSG 

found for the Northwest corner of a tract of land described in a deed to the El Paso 
Electric Co., recorded in Volume 1338, Page 506, said Deed Records, continuing along 
said course for a total distance of 417.68 feet to a 5/8 inch iron rod with cap stamped 
"Olsson" set in the North right-of-way line of said Stan Roberts Sr. Avenue for a South 
most Southeast corner of the herein described tract; 
 
Thence North 86 degrees 45 minutes 16 seconds West, along the South line of the herein 
described tract and the North Right-of-way Line of said Stan Roberts Sr. Avenue, passing 
through at a distance of 675.59 feet, a 1/2 inch iron rod found, continuing along said 
course for a total distance of 2,222.58 feet to the POINT OF BEGINNING, containing 
45,256,585 Square Feet or 1,038.948 Acres of Land. 
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Tax Abatement Agreement between 
City of El Paso and Wurldwide LLC 
23-478-TRAN-501839 - JSG 

EXHIBIT “B” 
 

Form of Initial Completion Report 

CITY OF EL PASO – TAX ABATEMENT AGREEMENT 
INITIAL COMPLETION REPORT 

 
 
Date: 
Company: 
Effective Date of Agreement: 
 
 
Calendar 

Year 
Reported Investment in 

Construction Costs for Initial 
Project Improvements 

Reported Investment in  
Personal Property for 

Initial Project 
Improvements 

Total Reported Annual Investment for 
Initial Project Improvements 

    
    
    

TOTAL $ $ $ 
  
 
Notes: 
 
(1) Initial Completion Report to be accompanied by invoices and proof of payment for dollars reported 
necessary to properly document the above referenced totals. 
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Tax Abatement Agreement between 
City of El Paso and Wurldwide LLC 
23-478-TRAN-501839 - JSG 

 

EXHIBIT “C” 
 

Form of Employment Report 

(see attached) 
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Tax Abatement Agreement between 
City of El Paso and Wurldwide LLC 
23-478-TRAN-501839 - JSG 

CITY OF EL PASO – TAX ABATEMENT AGREEMENT 
 

Employment Report 
 

Date: 
Company: 
Effective Date of Agreement: 
 
Number Employer Redacted Employee 

Number  
(last 3 digits) 

Start Date Full-Time 
(Yes/No) 

Meets wage requirement 
(Yes/No) 

1      
2      
3      
4      
5      
6      
7      
8      
9      

10      
11      
12      
13      
14      
15      
16      
17      
18      
19      
20      
21      
22      
23      
24      
25      
26      
27      
28      
29      
30      
31      
32      
33      
34      
35      
36      
37      
38      
39      
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Tax Abatement Agreement between 
City of El Paso and Wurldwide LLC 
23-478-TRAN-501839 - JSG 

40      
41      
42      
43      
44      
45      
46      
47      
48      
49      
50      
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Tax Abatement Agreement between 
City of El Paso and Wurldwide LLC 
23-478-TRAN-501839 - JSG 

 
EXHIBIT “D” 

 
Form of Subsequent Investment Report 

CITY OF EL PASO – TAX ABATEMENT AGREEMENT 
SUBSEQUENT INVESTMENT REPORT 

 
 
Date: 
Company: 
Effective Date of Agreement: 
 
 
Calendar 

Year 
Reported Investment in 
Construction Costs for 

Applicable Phase 

Reported Investment in  
Personal Property for 

Applicable Phase 

Total Reported Annual Investment 
for Applicable Phase 

    
    
    

TOTAL $ $ $ 
  
 
Notes: 
 
(1) Subsequent Investment Report to be accompanied by invoices and proof of payment for any dollars 
reported necessary to properly document the above referenced totals. 
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Tax Abatement Agreement between 
City of El Paso and Wurldwide LLC 
23-478-TRAN-501839 - JSG 

 
EXHIBIT “E” 

 
Form of Certificate of Compliance 

To be filed annually with the City on or before April 30th of each year of an 
Abatement Period. 

 
CERTIFICATE OF COMPLIANCE 

 
WITH TAX ABATEMENT AGREEMENT 

BETWEEN THE CITY OF EL PASO AND WURLDWIDE LLC 
(“Agreement”) 

 
 
Capitalized terms herein have the same meaning as in the Agreement. 
 
______________________________________, a ________________________ (the 
“Company”) hereby certifies that:  
 
Initials ______ 

1) the Project Improvements for Phase ___ have been completed and all 
improvements for such Phase have been constructed or installed pursuant to 
said Agreement, 

 
2) all ad valorem taxes not abated by the Agreement have been timely paid by 

Company, and 
 

3) all other terms and conditions of this Agreement have been complied with.  
OR 
 
The Company hereby certifies that: 
 
Initials ______ 
 
  The Company is not in compliance with the Agreement because Company does 
not meet the following requirements for the current year (list all that apply): 
 
 
Executed on the _____ day of _______________________, ________ 
 
Printed Name:  _______________________________________  
Title:    _______________________________________ 
Signature:   _______________________________________ 
 
 

4873-7616-2427v.11 57634-19 584
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: 23-1569, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

District 4
Economic and International Development, Karina Brasgalla, (915) 212-1570
Economic and International Development, Elizabeth Triggs, (915) 212-0094

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

Discussion and action that the City Council approves the allocation of funds from the Texas Economic
Development Incentive Program to fund the intersection improvements at Stan Roberts and US-54 to support
and facilitate development of the approximate 1,039 acres of land on the north side of Stan Roberts Sr.
Avenue, west of U.S. Highway 54 within the City of El Paso, Texas in connection with the development
contemplated in the Chapter 380 Economic Development Program Agreement entered into between the City
of El Paso and Wurldwide LLC, a Delaware limited liability company, in the estimated amount of
$5,000,000.00; and that the City Manager, or designee, be authorized to effectuate any budget transfers and
associated agreements in order to effectuate the intent of this Resolution.

El Paso, TX Printed on 11/30/2023Page 1 of 1

powered by Legistar™611

http://www.legistar.com/


Revised 04/09/2021 
 

CITY OF EL PASO, TEXAS 
AGENDA ITEM 

DEPARTMENT HEAD’S SUMMARY FORM 
 
AGENDA DATE: December 5, 2023 
 
CONTACT PERSON(S) NAME AND PHONE NUMBER:    Karina Brasgalla, (915) 212-1570 
         Elizabeth Triggs, (915) 212-0094 
 
DISTRICT(S) AFFECTED:  District 4 
 
STRATEGIC GOAL:  Goal 1 - Create an Environment Conducive to Strong, Sustainable Economic 
Development. 
 
SUBJECT: 
Discussion and action that the City Council approves the allocation of funds from the Texas Economic 
Development Incentive Program to fund the intersection improvements at Stan Roberts and US-54 to 
support and facilitate development of the approximate 1,039 acres of land on the north side of Stan 
Roberts Sr. Avenue, west of U.S. Highway 54 within the City of El Paso, Texas in connection with the 
development contemplated in the Chapter 380 Economic Development Program Agreement entered 
into between the City of El Paso and Wurldwide LLC, a Delaware limited liability company, in the 
estimated amount not to exceed $5,000,000; and that the City Manager, or designee, be authorized to 
effectuate any budget transfers and associated agreements in order to effectuate the intent of this 
Resolution.  
 
BACKGROUND / DISCUSSION: 
The City Council agenda item proposes the allocation of funds from the Texas Economic Development 
Incentive Program to support intersection improvements at Stan Roberts and US-54 in El Paso, 
Texas. This initiative is a critical component for the development of approximately 1,039 acres of land 
on the north side of Stan Roberts Sr. Avenue, west of U.S. Highway 54. The funding is directly linked 
to the Chapter 380 Economic Development Program Agreement between the City of El Paso and 
Wurldwide LLC, a Delaware limited liability company. 
 
The purpose of this allocation is to enhance infrastructure, specifically at the mentioned intersection, 
with the aim of providing a competitive edge in the site selection process. By investing in these 
improvements, the City aims to attract and facilitate the development outlined in the agreement with 
Wurldwide LLC. The strategic allocation of funds not only supports the growth of the specific project 
but also contributes to the broader economic development of the region. 
 
PRIOR COUNCIL ACTION: 
The Texas Economic Development fund established through Ordinance No. 019022, the amended 
franchise agreement between the City and El Paso Electric Company; and in accordance with the 
Texas Economic Development Incentive Program, as approved by the City Council on January 20, 
2021. 
 
In addition, City Council, will consider the following related items: 
 
December 4, 2023 
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 Contract of Sale: City Council will consider the sale of 1,039 acres of City-owned land on the 
northside of Stan Roberts Sr. Avenue, west of U.S. Highway 54 within the City of El Paso, 
Texas (the “Land”) to Company for the development of one or more data center(s) and certain 
accessory uses. 
 

 Chapter 380 Economic Development Agreement: City Council will consider a resolution 
authorizing the City Manager to sign a Chapter 380 Economic Development Program 
Agreement (“380 Program Agreement”) with Company for the annual property tax grant, subject 
to the terms and conditions of the 380 Program Agreement, in amount equal to 80 percent of 
the City property taxes generated by the project over a 15-year period, starting the twelfth 
calendar year following the year in which Company provides the City documentation 
demonstrating it has met the minimum investment requirement. Company has the option to 
develop additional phases, each requiring a minimum $800 million expenditure; and if so, 
subject to the terms and conditions of the 380 Program Agreement, Company would be eligible 
for separate property tax grants in an amount equal to 80 percent of the City property taxes 
attributable to the investment for 15 years for each phase, for up to five phases. 
 

December 5, 2023 
 

 Rezoning and Condition Release: City Council will consider rezoning the Land from M-2 
(Industrial) to C-4 (Commercial) to allow for the development and operation of one or more data 
canter(s) on the Land; and will concurrently consider releasing all conditions currently running 
with the Land. On November 16, 2023, the City Plan Commission unanimously recommended 
approval of the proposed rezoning and condition release. 
 

 Chapter 312 Property Tax Abatement Agreement: City Council will consider a resolution 
authorizing the City Manager to sign a Chapter 312 Property Tax Abatement Agreement 
(“Abatement Agreement”) with Company for the annual waiver, subject to the terms and 
conditions of the Abatement Agreement, of 80 percent of the property taxes generated by the 
project and otherwise due to the City over a 10-year period, starting the calendar year following 
the year in which Company provides the City documentation demonstrating it has met the 
minimum investment requirement. Company has the option to develop additional phases, each 
requiring a minimum $800 million expenditure; and if so, subject to the terms and conditions of 
the Abatement Agreement, Company would be eligible for separate property tax abatements in 
amount equal to 80 percent of the property taxes attributable to the investment and otherwise 
due to the City for ten years for each phase, for up to five phases. 

 
AMOUNT AND SOURCE OF FUNDING: 
Texas Economic Development Fund 
 

____________________________________________________________________________ 
 

*******************REQUIRED AUTHORIZATION******************** 
 

DEPARTMENT HEAD: 
 
 
________________________________________________________________________ 
(If Department Head Summary Form is initiated by Purchasing, client department should sign 
also) 
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23-478-TRAN-507577-Seafox-Wurldwide-Stan Roberts Funding-JSG

RESOLUTION 

WHEREAS, the El Paso City Council ("City") approved the Texas Economic 
Development Incentive Program (“TED Program”) – Policy and Guidelines on January 20, 2021; 
and  

WHEREAS, the purpose of the TED Program is to make funds available for financial 
incentives in the form of economic development grants and/or loans to promote economic 
development within El Paso Electric’s Texas Service Area through various categories, including 
Infrastructure Development Assistance; and 

WHEREAS, the contemplated intersection improvements to Stan Roberts and US-54 meet 
the criteria of the TED Program; and 

WHEREAS, the City desires to allocate funds from the TED Program in an amount not to 
exceed $5,000,000 to the intersection improvements to Stan Roberts and US-54 in connection with 
the development contemplated in the Chapter 380 Economic Development Program Agreement 
entered into between the City and WURLDWIDE LLC, a Delaware limited liability company. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF EL PASO:  

THAT the above recitals are accepted as true and correct; 

THAT the City approves the allocation of funds from the Texas Economic Development 
Incentive Program to fund the intersection improvements at Stan Roberts and US-54 to support 
and facilitate development of the approximate 1,039 acres of land on the north side of Stan Roberts 
Sr. Avenue, west of U.S. Highway 54 within the City of El Paso, Texas in connection with the 
development contemplated in the Chapter 380 Economic Development Program Agreement 
entered into between the City of El Paso and Wurldwide LLC, a Delaware limited liability 
company, in an amount not to exceed $5,000,000; and 

THAT the City Manager, or designee, be authorized to execute any budget transfers and 
associated agreements in order to effectuate the intent of this Resolution. 

[SIGNATURES BEGIN ON THE FOLLOWING PAGE] 
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PASSED AND APPROVED this ________ day of ________2023. 

THE CITY OF EL PASO: 

____________________________ 
Oscar Leeser, Mayor 

ATTEST: 

____________________________________ 
Laura D. Prine 
City Clerk 

APPROVED AS TO FORM: APPROVED AS TO CONTENT: 

____________________________________ ____________________________________ 
Juan S. Gonzalez Elizabeth K. Triggs, Director 
Senior Assistant City Attorney Economic & International Development 
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El Paso, TX
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

All Districts
City Manager's Office, K. Nicole Cote, (915) 212-1092

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

Discussion and action that the City Manager, or designee, be authorized to effectuate the listed budget
transfers, attached to the Resolution as Exhibit A, for the El Paso International Airport as necessary to execute
the approved Capital Improvement Plan in FY 2024. [POSTPONED FROM 11-21-2023]
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Revised 04/09/2021 

CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

AGENDA DATE: November 21, 2023 
PUBLIC HEARING DATE:  

CONTACT PERSON NAME AND PHONE NUMBER: 
K. Nicole Cote, Managing Director, City Manager’s Office (915) 212-1092

DISTRICT(S) AFFECTED: All Districts 

STRATEGIC GOAL: 6. Set the Standard for Sound Governance and Fiscal Management 

SUBGOAL: N/A 

SUBJECT: That the City Manager, or designee, be authorized to effectuate the listed budget transfers, 
attached to this Resolution as Exhibit A, for the El Paso International Airport as necessary to execute the 
approved Capital Improvement Plan in FY 2024.  

BACKGROUND / DISCUSSION: 

Section 7.3D of the City Charter requires a budget to be adopted by resolution no later than August 31st of 
each year. 

PRIOR COUNCIL ACTION: 

The FY 2023 - 2024 Annual Budget for the City of El Paso was adopted by Resolution on August 15, 2023. 

AMOUNT AND SOURCE OF FUNDING:  

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X_ YES ___NO  

PRIMARY DEPARTMENT: City Manager’s Office - Office of Management and Budget 

SECONDARY DEPARTMENT: Mayor and Council 
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23-1726-TRAN-506333 ǀ Budget Amendment Resolution| EPIA-CIP Budget Transfer | JSG 

RESOLUTION 

 WHEREAS, on August 15, 2023, pursuant to Section 7.3D of the City of El Paso 
municipal code, the City Council approved the FY2024 City budget by resolution (“Budget 
Resolution”); and  

WHEREAS, Section 6 of the FY2024 Budget Resolution authorizes the City Manager or 
designee to make budget transfers between departments and/or non-enterprise funds or reprogram 
funds within an enterprise department, not to exceed $100,000, to the extent permitted by law and 
budget transfers between departments and/or non-enterprise department funds exceeding $100,000 
requiring City Council approval; and  

 
WHEREAS, the El Paso International Airport requires budget transfers in excess of 

$100,000, which in accordance with Section 6 of the FY2024 Budget Resolution, require Council 
approval, and 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF EL PASO: 

THAT, the City Manager, or designee, be authorized to effectuate the listed budget 
transfers, attached to this Resolution as Exhibit A, for the El Paso International Airport as 
necessary to execute the approved Capital Improvement Plan in FY 2024.  
 

 APPROVED this _____day of _________________________, 2023. 
 
      CITY OF EL PASO: 
       
 
      _____________________ 
      Oscar Leeser 
      Mayor 

ATTEST: 
 
 

___________________________ 
Laura D.  Prine  
City Clerk 

APPROVED AS TO FORM:   APPROVED AS TO CONTENT: 
 
 
______________________________  _______________________________ 
Oscar Gomez       K. Nicole Cote, Director 
Assistant City Attorney                                Office of Management & Budget 
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Exhibit A 

Capital Improvement Program (CIP) 
Budget Transfer Request 

FY 2024 
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BT Number Justification From To Project Amount

2024-0061
Increase budget for PAP00987 Ameristar Hangar Improvements per 

Airport CIP
3000 - Airport Operating Fund 3010 - Airport Capital Fund PAP00987 2,820,592 

2024-0062
Increase budget for G62A234902 General Aviation Ramp 

Reconstruction per Airport CIP
3000 - Airport Operating Fund 3010 - Airport Capital Fund G62A234902 50,000 

2024-0063
Increase budget for PAP00988 Terminal Drive Improvements per 

Airport CIP
3000 - Airport Operating Fund 3010 - Airport Capital Fund PAP00988 2,600,000 

2024-0064
Increase budget for PAP00976 Parking Lot Electrical Improvements 

per Airport CIP 
3000 - Airport Operating Fund 3010 - Airport Capital Fund PAP00976 50,000 

CAPITAL IMPROVEMENT PROGRAM (CIP)

BUDGET TRANSFER REQUEST 

 FY 2024
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December 5, 2023

El Paso International 
Airport Budget 
Transfers
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Project: Ameristar Hangar 
Improvements

2

March 28, 2023 City Council Approved CIP 
Total Project Budget $2,200,000.00

Current Budget Setup $300,000.00

Budget Increase Request $2,820,592.00

New Total Project Budget: $3,120,592.00

Difference Increase Request $920,592.00

Percent Increase Request 42%
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Scope of Work

3

• Remodel Interior
• Repair Roof
• New HVAC
• Updated Floor Plan
• Install New Finishes
• Airside Ramp 

Reconstruction
• Seal Coat Parking Lot
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Reasons for Budget Increase

4

• Partnership project with Customs and Border Patrol. CBP will 
reimburse throughout the term of the lease $930,000.00

• Project planning began in 2020, original estimated project cost was 
performed.

• Design progressed, scope and construction costs increased

Additional Scope Includes:
• Airside Ramp Reconstruction - Ramp was originally scheduled to 

be crack sealed, after Geotech performed it was determined 
reconstruction was needed

• CBP Request Server Expansion and Additional Server Room
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Project: General Aviation 
Ramp Reconstruction

5

March 28, 2023 City Council Approved 
CIP Total Project Budget $36,593,264.00

Current Budget Setup $1,940,000.00

Budget Transfer Request $50,000.00

Budget Including Transfer $1,990,000.00

Percent Increase 0%

Budget Transfer does not exceed CIP approved budget, these BTs will not be presented to City Council in 
the future.
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Project: Terminal Drive 
Improvements

6

March 28, 2023 City Council Approved CIP 
Total Project Budget $3,000,000.00

Current Budget Setup $250,000.00

Budget Transfer Request $2,600,000.00

Budget Including Transfer $2,850,000.00

Percent Increase 0%
Budget Transfer does not exceed CIP approved budget, these BTs will not be presented to City Council in 
the future.
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Project: Parking Lot 
Infrastructure Improvements

7

March 28, 2023 City Council Approved CIP 
Total Project Budget $4,000,000.00

Current Budget Setup $1,250,000.00

Budget Transfer Request $50,000.00

Budget Including Transfer $1,300,000.00

Percent Increase 0%

Budget Transfer does not exceed CIP approved budget, these BTs will not be presented to City Council in 
the future.
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Request for Action

8

That the City Manager, or authorized designee, be authorized to effectuate the listed 
budget transfers attached to this Resolution as Exhibit A, for the El Paso International 
Airport as necessary to execute the approved Capital Improvement Plan in FY 2024.
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