
AGENDA FOR THE MASS TRANSIT DEPARTMENT BOARD MEETING

October 10, 2023
COUNCIL CHAMBERS, CITY HALL, 300 N. CAMPBELL AND VIRTUALLY

10:00 AM

Teleconference phone number: 1-915-213-4096
Toll free number: 1-833-664-9267

Conference ID: 157-779-784#

Members of the public may view the meeting via the following means:

Via the City’s website. http://www.elpasotexas.gov/videos
Via television on City15, 
YouTube: https://www.youtube.com/user/cityofelpasotx/videos

In compliance with the requirement that the City provide two-way communication for members of the 
public, members of the public may communicate with Council during public comment, and regarding 
agenda items by calling either of the numbers listed above and entering the corresponding conference 
ID.

The public is strongly encouraged to sign up to speak on items on this agenda before the start 
of this meeting on the following links:

https://www.elpasotexas.gov/city-clerk/forms/

https://app.smartsheet.com/b/form/cc20aad8258146ab8f63761079bd1091

A quorum of the Mass Transit Department Board must participate in the meeting.

ROLL CALL

CALL TO THE PUBLIC – PUBLIC COMMENT:

This time is reserved for members of the public who would like to address the Mass Transit 
Department Board on items that are not on the Mass Transit Department Board Agenda.

Members of the public may communicate with Board Members during public comment, and 

Page 1 of 7 

1



regarding agenda items by calling 1-915-213-4096 or toll free number 1-833-664-9267 at the 
prompt please enter the following Conference ID: 157-779-784#

A sign-up form is available on line at:

https://app.smartsheet.com/b/form/dc001f113c14440db558b9da4e973ce2

for those who wish to sign up in advance of the meeting date. Requests to speak must be 
received by 9:00 a.m. on the date of the meeting. 30 Minutes total is allotted for speakers. Three 
to five minutes may be allowed for each speaker.

NOTICE TO THE PUBLIC:

All matters listed under the CONSENT AGENDA, including those on the Addition to the Agenda, will 
be considered by Mass Transit Department Board to be routine and will be enacted by one motion 
unless separate discussion is requested by Board Members. Prior to the vote, members of the 
audience may ask questions regarding items on the consent agenda. When the vote has been taken, 
if an item has not been called out for separate discussion, the item has been approved. The Mass 
Transit Department Board may, however, reconsider any item at any time during the meeting.

CONSENT AGENDA - APPROVAL OF MINUTES:

Goal 6: Set the Standard for Sound Governance and Fiscal Management

1. Approval of minutes of the Regular Mass Transit Department Board Meeting of 
September 12, 2023.

23-1299

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 

CONSENT AGENDA – REQUEST TO EXCUSE ABSENT MASS TRANSIT BOARD 
MEMBERS

2. Request to excuse absent Mass Transit Department Board Members. 23-1298

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 

CONSENT AGENDA - RESOLUTIONS:

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

3. That the City Manager, or designee, be authorized to sign a License Agreement 
by and between El Paso County (hereinafter the “Licensor”) and Mass Transit 
Board for the City of El Paso (hereinafter the “Licensee”) for the use of Sun 
Metro bus stops as identified in attachments to the License Agreement, 
attached to the Resolution as Exhibit A, for use by the County of El Paso’s 

23-1149
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public transit service.

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 

4. That the City Manager, or designee, be authorized to sign an Agreement by and 
between Housing Authority of the City of El Paso d/b/a Housing Opportunity 
Management Enterprises (hereinafter “HOME”) and City of El Paso (hereinafter 
“City”) for the use of HOME property for the construction, operation, monitoring, 
maintenance and repair of a Sun Metro Bus Stop located in 201 Cortez Dr. El 
Paso, Texas 79905 and more specifically identified in Exhibit B of the 
Agreement. Further, that the City Manager or designee be authorized to sign 
any amendments, related documents and perform any actions necessary to 
accomplish the purpose of the resolution.

23-1175

District 2
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 

CONSENT AGENDA - BIDS:

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

5. The linkage to the strategic plan is subsection 7.3 - Enhance a regional 
comprehensive transportation system. 

Award Summary:

The award of Solicitation 2023-0188 Armored Car Services to Trans America 
Protection Corporation for an initial term of three (3) years for an estimated 
amount of $187,056.00. The award also includes a two (2) year option for an 
estimated amount of $124,704.00. The total amount of the contract, including 
the initial term plus the option for a total of five (5) years, is for an estimated 
amount of $311,760.00. This contract will provide daily armored car services 
for currency pickup at various Sun Metro locations to be delivered to Transit 
Operation Center and to the bank for deposit. Locations include bus transit 
center cashier offices, street car facility and money room. This contract will 
also service ticket vending machines along bus routes and bus terminals, 
which includes removal and installation of cash boxes.

Contract Variance:

The difference based in comparison to the previous contract is as follows: An 
increase of $44,244.00 for the initial term, which represents a 30.98% increase 
due to price increases for this service.

Department: Mass Transit (Sun Metro)
Vendor: Trans America Protection Corporation

El Paso, TX
Item(s): All
Initial Term: 3 Years

23-1304

Page 3 of 7 

3

https://elpasotexas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9276
https://elpasotexas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9405


Option to Extend: 2 Years
Annual Estimated Award: $62,352.00
Initial Estimated Award: $187,056.00 (3 Years)
Total Estimated Award: $311,760.00 (5 Years) 
Account No.: 560 - 3200 - 522150 - 60000 - P6003
Funding Source: Sun Metro Operating Funds
District(s): All

This is a Low Bid procurement, unit price contract.

The Purchasing & Strategic Sourcing Department and Mass Transit (Sun 
Metro) Department recommend award as indicated to Trans America Protection 
Corporation the lowest responsive and responsible bidder. 

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 
Purchasing and Strategic Sourcing, K. Nicole Cote, (915) 212-1092

REGULAR AGENDA - OPERATIONAL FOCUS UPDATES

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

6. Far West Texas/El Paso Regional Transportation Coordination Committee 
update to be presented to Mass Transit Department Board Members.

23-1297

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306  

REGULAR AGENDA – OTHER BIDS, CONTRACTS, PROCUREMENTS:

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

7. Discussion and action that the Mass Transit Department Board ratifies the 
execution of the Submitter Merchant Agreement between the City of El Paso 
through its Mass Transit Department (Sun Metro) and Chase Paymentech for 
the provision of third-party payment processing services and the execution of 
the Payment Processing Services Agreement between the City of El Paso 
through its Mass Transit Department (Sun Metro) and Genfare, a limited liability 
company, for credit card payment processing services connected to the 
continued functionality of the Ticket Vending Machines (TVMs) that the public 
uses to purchase Sun Metro bus passes, for a term to begin Effective Date and 
end on December 1, 2024; the term is automatically extended every year for a 
one (1) year renewal term unless the parties provide 45-day termination notice. 
The contract price is for 5.5% +$0.05 of total payments processed charged at a 
monthly interval; and that the City Manager or designee be authorized to take 
actions necessary and effectuate any budget transfers, sign all related 
agreements, amendments to such agreements and documents necessary to 
carry out the intent of this resolution.  [POSTPONED FROM 09-12-2023]

23-1113
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All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 

8. The linkage to the Strategic Plan is subsection 7.3 - Enhance regional 
comprehensive transportation system.

Discussion and action on the request that the Managing Director of the 
Purchasing & Strategic Sourcing Department be authorized to issue a Purchase 
Order(s) to Siemens Mobility, Inc., the sole and authorized distributor for 
2023-0066 Traction Power Substation Equipment and Services for a term of 

three (3) years for an estimated amount of $1,388,747.00 with the stipulation 
that the vendor provides an updated sole source letter and affidavit each year. 
This contract will allow the purchase of Traction Power Substations Siemens 
Parts, Maintenance and Training needed to maintain the El Paso Streetcar 
track system.

Department: Mass Transit (Sun Metro)
Award to: Siemens Mobility, Inc.

New York, NY
Year 1 Total: $471,747.00
Year 2 Total: $440,000.00
Year 3 Total: $477,000.00
Total Estimated Amount: $1,388,747.00 (3 years)
Account No.: 560-3210-60080-522140- P6018-P60FTA442-

G60205307
Funding Source: Federal Transit Administration Formula 5307

Grant
District(s) All
Sole Source No.: 2023-0066

This is a Sole Source contract. General Exemption under Texas Local 
Government Code Section 252.022 Part 7 (A) items that are available from only 
one source because of patents, copyrights, secret processes, or natural 
monopolies.

The Purchasing & Strategic Sourcing and Mass Transit (Sun Metro) 
Departments recommend that the contract be awarded as indicated to Siemens 
Mobility, Inc. the sole source and authorized distributor for Siemens Traction 
Power Substation Equipment and Services. 

23-1300

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 
Purchasing and Strategic Sourcing, K. Nicole Cote, (915) 212-1092

9. The linkage to the strategic plan is subsection 7.3 - Enhance a regional 
comprehensive transportation system.

Award Summary:

Discussion and action on the award of solicitation 2023-0673 Janitorial 
Services - Mass Transit (Re-Bid) to Francisco Corral dba Eagle Janitorial 

23-1306
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Service Co. for an initial term of three (3) years for an estimated amount of 
$6,804,579.00. The award also includes a two (2) year option for an estimated 
amount of $4,536,386.00. The total amount of the contract, including the initial 
term plus the option for a total of five (5) years, is for an estimated amount of 
$11,340,965.00.  This contract will provide daily janitorial services for the Sun 
Metro locations to promote safety and good public image on its operations. 

Contract Variance:

Contract value exceeds current contract due to increase on hourly rates, 
number of facilities serviced, frequency of service and additional services. 

Department: Mass Transit (Sun Metro)
Vendor: Francisco Corral dba Eagle Janitorial 

Service Co.
El Paso, TX

Item(s): All
Initial Term: 3 Years
Option to Extend: 2 Years
Annual Estimated Award: $2,268,193.00
Initial Estimated Award: $6,804,579.00 (3 Years)
Total Estimated Award: $11,340,965.00 (5 Years) 
Account No.: 560 - 3215 - 522060 - 60050 - P6018 - 

P60FTA117 - G60195307
Funding Source: FTA Formula 5307 Grant
District(s): All

This is a Low Bid procurement, unit price contract.

The Purchasing & Strategic Sourcing Department and Mass Transit (Sun 
Metro) Department recommend award as indicated to Francisco Corral dba 
Eagle Janitorial Service Co. the lowest responsive and responsible bidder. 

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306  
Purchasing and Strategic Sourcing, K. Nicole Cote, (915) 212-1092

EXECUTIVE SESSION

The Mass Transit Department Board of the City of El Paso may retire into EXECUTIVE SESSION 
pursuant to Section 3.5A of the El Paso City Charter and the Texas Government Code, Chapter 551, 
Subchapter D, to discuss any of the following: (The items listed below are matters of the sort routinely 
discussed in Executive Session, but the Mass Transit Department Board of the City of El Paso may 
move to Executive Session any of the items on this agenda, consistent with the terms of the Open 
Meetings Act.) The Mass Transit Department Board will return to open session to take any final action 
and may also, at any time during the meeting, bring forward any of the following items for public 
discussion, as appropriate.

Section 551.071 CONSULTATION WITH ATTORNEY
Section 551.072 DELIBERATION REGARDING REAL PROPERTY
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Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFTS
Section 551.074 PERSONNEL MATTERS
Section 551.076 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS
Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
Section 551.089 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS; CLOSED 

MEETING

ADJOURN

NOTICE TO THE PUBLIC:

Sign Language interpreters are provided for this meeting. If you need Spanish Interpreter Services, 
you must email CityClerk@elpasotexas.gov at least 72 hours in advance of the meeting.

MASS TRANSIT BOARD AGENDAS ARE PLACED ON THE INTERNET THE THURSDAY
PRIOR TO EACH MEETING AT THE FOLLOWING ADDRESS:

http://www.elpasotexas.gov/
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MASS TRANSIT DEPARTMENT BOARD MINUTES 

CITY COUNCIL CHAMBERS 
September 12, 2023 

 
A mee�ng of the Mass Transit Department Board was called to order at 11:15 a.m.  Board Chair Oscar 
Leeser was present and presiding and the following Board Members answered roll call:  Brian Kennedy, 
Alexsandra Annello, Cassandra Hernandez, Joe Molinar, Art Fierro, and Henry Rivera.  Absent Board 
Members:  Isabel Salcido and Chris Canales. 
   

 
CALL TO THE PUBLIC – PUBLIC COMMENT 

 
This �me is reserved for members of the public who would like to address the Mass Transit 
Department Board on items that are not on the Mass Transit Department Board Agenda. 
 
No members of the public commented. 
 

 
CONSENT AGENDA 

 
Mo�on made by Board Member Rivera, seconded by Board Member Molinar, and unanimously carried 
to APPROVE, AS REVISED, all maters listed under the Consent Agenda unless otherwise noted (Items 
approved, postponed, or deleted pursuant to the vote on the Consent Agenda will be shown with an 
asterisk.) 
 
AYES: Board Chair Leeser and Board Members Kennedy, Annello, Hernandez, Molinar, Fierro, 

and Rivera  
NAYS:  None 
ABSENT: Board members Salcido and Canales 
 

 
CONSENT AGENDA - APPROVAL OF MINUTES 

 
Goal 6: Set the Standard for Sound Governance and Fiscal Management 

 
1. *Mo�on made, seconded, and unanimously carried to APPROVE the minutes of the Regular Mass 

Transit Board Mee�ng of August 1, 2023, and Special Mass Transit Board Mee�ngs of August 14, 15, 
and 29, 2023. 

 

9



 

 
CONSENT AGENDA – REQUEST TO EXCUSE ABSENT MASS TRANSIT BOARD MEMBERS 

 
2. *Mo�on made, seconded, and unanimously carried to EXCUSE Board Members Isabel Salcido and 

Chris Canales from the September 12, 2023, Mass Transit Department Board mee�ng.  
 

 
REGULAR AGENDA – OPERATIONAL FOCUS UPDATES  

 
Goal 7: Enhance and Sustain El Paso’s Infrastructure Network 
 
3. Updated Report on Sun Metro LIFT Survey Methodology.   
 
Director of Mass Transit Anthony DeKeyzer presented a PowerPoint presentation (copy of file in the City 
Clerk’s Office) and was available to answer questions.   
 
Board Chair Leeser and Board Members Annello, Hernandez, and Molinar commented.   
 
The following staff members commented:  
 

1.  Mr. Cary Wes�n, Interim City Manager   
2.  Mr. Victor Caraveo, Sun Metro Project Manager  

 
NO ACTION was taken on this item.  
 

 
REGULAR AGENDA – OTHER BIDS, CONTRACTS, PROCUREMENTS 

 
Goal 7: Enhance and Sustain El Paso’s Infrastructure Network 
 
4. Mo�on made by Board Member Annello, seconded by Board Member Rivera, and unanimously 

carried to POSTPONE FOUR WEEKS to the Regular Mass Transit Board mee�ng of October 10, 2023, 
the discussion and ac�on that the Mass Transit Department Board ra�fies the execu�on of the 
Submiter Merchant Agreement between the City of El Paso through its Mass Transit Department 
(Sun Metro) and Chase Paymentech for the provision of third-party payment processing services and 
the execu�on of the Payment Processing Services Agreement between the City of El Paso through its 
Mass Transit Department (Sun Metro) and Genfare, a limited liability company, for credit card 
payment processing services connected to the con�nued func�onality of the Ticket Vending 
Machines (TVMs) that the public uses to purchase Sun Metro bus passes, for a term to begin Effec�ve 
Date and end on December 1, 2024; the term is automa�cally extended every year for a one (1) year 
renewal term unless the par�es provide 45-day termina�on no�ce.  The contract price is for 5.5% 
+$0.05 of total payments processed charged at a monthly interval; and that the City Manager or 
designee be authorized to take ac�ons necessary and effectuate any budget transfers, sign all related 
agreements, amendments to such agreements and documents necessary to carry out the intent of 
this resolu�on. 
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Director of Mass Transit Anthony DeKeyzer, and Interim City Manager Cary Wes�n, were present to 
answer ques�ons.   
 
Board Chair Leeser and Board Member Hernandez commented.   
 
AYES: Board Chair Leeser and Board Members Kennedy, Annello, Hernandez, Molinar, Fierro, 

and Rivera  
NAYS:  None 
ABSENT: Board members Salcido and Canales 
 

 
5.  Mo�on made by Board Member Molinar, seconded by Board Member Rivera, and unanimously carried 

to AUTHORIZE the Managing Director of the Purchasing and Strategic Department to issue a Purchase 
Order(s) to Genfare, LLC the sole and authorized distributor for 2023-0505 Ticket Vending Machine 
Parts for a term of three (3) years for an es�mated amount of $330,000.00, with the s�pula�on that 
the vendor provides an updated sole source leter and affidavit each year. This contract will allow Sun 
Metro to purchase replacement parts for the Genfare �cket vending machines and farebox parts. 
 
Department:   Mass Transit (Sun Metro) 
Award to:    Genfare, LLC 

Elk Grove Village, IL 
Annual Es�mated Amount:  $110,000.00 
Total Es�mated Amount:  $330,000.00 (3 years) 
Account No.:   560-3210-60080-522140- P6018-P60FTA442-G60205307 
Funding Source:   Federal Transit Administra�on Formula 5307 Grant 
District(s):   All 
Sole Source No.:   2023-0505 
 
This is a Sole Source contract. 
 
The Purchasing & Strategic Sourcing and Mass Transit (Sun Metro) Departments recommend that the 
contract be awarded as indicated to Genfare, LLC the sole source and authorized distributor 
replacement parts for Genfare Ticket Vending Machines and farebox parts. 

 
Director of Mass Transit Anthony DeKeyzer and Senior Procurement Officer Crystal Paz were present to 
answer ques�ons.   
 
Board Chair Leeser and Board Member Rivera commented.   
 
AYES: Board Chair Leeser and Board Members Kennedy, Annello, Hernandez, Molinar, Fierro, 

and Rivera  
NAYS:  None 
ABSENT: Board members Salcido and Canales 
 

 
ADJOURN 
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Mo�on made by Board Member Molinar, seconded by Board Member Annello, and unanimously carried 
to ADJOURN the mee�ng at 11:46 AM. 
 
AYES: Board Chair Leeser and Board Members Kennedy, Annello, Hernandez, Molinar, Fierro, 

and Rivera 
NAYS:  None  
ABSENT: Board members Salcido and Canales  
 
 
Approved as to content:  
 
 
_______________________________ 
Anthony Dekeyzer, Director  
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Revised 04/09/2021 
 

CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
AGENDA DATE:    October 10, 2023 
 
PUBLIC HEARING DATE:    N/A 
 
CONTACT PERSON(S) NAME  
AND PHONE NUMBER:   Anthony DeKeyzer (915) 212-3306  
             
DISTRICT(S) AFFECTED:    All   
 
STRATEGIC GOAL:    7.3 Enhance a regional comprehensive transportation system 
 
SUBJECT:  
That the City Manager, or designee, be authorized to sign a License Agreement by and between El Paso 
County (hereinafter the “Licensor”) and Mass Transit Board for the City of El Paso (hereinafter the “Licensee”) 
for the use of Sun Metro bus stops as identified in attachments to the License Agreement, attached to this 
Resolution as Exhibit A, for use by the County of El Paso’s public transit service. 
 
BACKGROUND / DISCUSSION:  
The City will issue a non-exclusive license agreement for the use of its transit centers and bus stops to El 
Paso County transit for the purpose of allowing passengers to board and de-board County transit vehicles.  
The agreement will identify which Sun Metro transit centers the County may access, establish rules for the 
use of these facilities, and establish an annual fee for the privilege of the County to utilize the facilities. 
 
PRIOR COUNCIL ACTION:  
N/A 
 
AMOUNT AND SOURCE OF FUNDING:  
N/A 
 
 
HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X_ YES ___NO  
 
PRIMARY DEPARTMENT: Sun Metro 
 
 

 
 

*******************REQUIRED AUTHORIZATION******************** 
 
 
DEPARTMENT HEAD:  
 
 
Anthony DeKeyzer                                                  September 21, 2023  

Name     Signature     Date 
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THE STATE OF TEXAS ) 

) LICENSE AGREEMENT 

COUNTY OF EL PASO ) Non-Sun Metro Bus Stops 
 

This License Agreement is made this   day of    by and between the 

City of El Paso, a municipal corporation organized and existing under the laws of the State of 

Texas, hereinafter referred to as “City” and El Paso County, Texas hereinafter referred to as 

“Licensee.” 
 

WITNESSETH 

 

WHEREAS, Licensee is currently or endeavors to offer public transit service within the 

City of El Paso; and 

 

WHEREAS, Licensee would like to avail itself of the use of existing City bus stops in an 

effort to provide said public transit services; and 

 

WHEREAS, the City is amenable to allowing Licensee to use existing City bus stops to 

provide said public transit services; and 

 

WHEREAS, the parties desire to enter into an agreement whereby Licensee may use 

existing, specifically identified bus stops located on City Property in the City of El Paso. 

 

NOW, THEREFORE, in consideration of the promises and mutual agreements 

hereinafter set forth, and other good and valuable consideration, the receipt of which is hereby 

acknowledged, the parties hereto do mutually agree as follows: 

 

1. DESCRIPTION: The City hereby grants a non-exclusive license for use of its property at 

the following locations, as bus stops for passengers of transit service operated by Licensee 

or its authorized agent, “Stop(s):” 

 

a. Nestor A. Valencia Mission Valley Transit Center, 9065 Alameda Ave., El Paso, 

Texas 79907; 

 

b. Al Jefferson Westside Transit Center. 7535 Remcon Cir., El Paso, Texas 79912; 

 

c. Upper East Side Transit Center, 12781 R.C. Poe Rd., El Paso, Texas 79938; 

 

d. Any Sun Metro bus stop located on a right of way in the City of El Paso. 
 

Licensee may use Stops for purposes of this agreement during the period this agreement is 

in effect. For purposes of this agreement, use shall be limited to allowing passengers to 

board and de-board from a vehicle operated by Licensee subject to this agreement, except 

as specified in Section 5. Passengers shall also be allowed to use transit center parking areas 

in accordance with Section 8. 
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2. TERM: This License Agreement shall remain in effect unless terminated by either party. 

 

3. CONDITION OF THE STOP: The City makes no warranty or representation of the 

suitability of the Stop for the intended use. All claims for injuries or damages associated 

with the Licensee's use of the Stop shall be the responsibility of Licensee. Each stop 

utilized by Licensee must include a bus stop sign to be placed at the location, in accordance 

with Section 5. 

 

4. DAMAGES TO CITY PROPERTY. Licensee is responsible for all damages to the 

Property, including any liens, caused by the Licensee and/or the Licensee’s contractors, 

agents, subcontractors, and/or employees. If any damage is caused by the Licensee or the 

Licensee’s contractors, agents, subcontractors, and/or employees, then the City will send 

an invoice to Licensee in the amount necessary to perform the repairs. Licensee will pay 

all invoices by the City within 30 calendar days of receipt. The City may remove any 

improvements on the Property that the Licensee performs without authorization of the City. 

The City will send an invoice to the Licensee for the costs of removing any unauthorized 

improvements. The Licensee will pay such invoice within 30 calendar days of receipt. 

 

5. IMPROVEMENTS: Any improvement Licensee wishes to place at a stop shall require 

prior written approval from the Director of the City of El Paso’s Mass Transit Department 

(“Sun Metro”) “Director.” An improvement shall be limited to the following: 

 

a. Bus bench (or other seat type); 

 

b. Bus shelter; 

 

c. Ticket vending machine (TVM) associated with Licensee’s transit system; and 

 

d. Signage associated with Licensee’s bus stop or boarding area. 

 

Design and limits on an improvement shall be subject to the discretion of the Director, in 

order to ensure visual and design compatibility with the City’s improvements at a stop. 

Installation of an improvement shall be in accordance with the El Paso City Code, be at the 

sole cost and expense of Licensee, and shall include appropriate City staff as stakeholders 

in the improvement project. 

 

Upon termination of this agreement, end of useful life of an improvement, or due to other 

need of the City for use of its stop, Licensee shall be required to remove the improvement 

and return the area where it had been installed to its prior condition. Should Licensee fail 

to remove an improvement within 45 days, when required by the City, the improvement 

shall become the property of the City, unless it chooses to remove the improvement and 

recover cost incurred at Licensee’s expense. 
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6. MAINTENANCE AND SECURITY: The City shall be responsible for maintenance and 

security of Stops located at transit centers, except that it shall be the sole responsibility of 

Licensee to keep, maintain and repair any improvements approved by the Director placed 

at a Stop by Licensee or its authorized agent, at Licensee’s sole cost and expense. 

For instances of inadequate maintenance that is the responsibility of Licensee, the City 

shall provide written notification via first-class mail or electronic mail, and Licensee shall 

have three business days to correct the deficiency(-ies), or by a deadline otherwise 

approved by the Director. If an instance of inadequate maintenance poses an imminent 

safety hazard, Licensee must correct the deficiency(-ies) within 24 hours; otherwise, the 

City may abate the safety hazard and be authorized to recover cost incurred from Licensee. 

 

7. SALE OF BUS PASSES: Licensee shall be allowed to provide for the sale of passes for 

its transit service by installation of a TVM at a stop located at a transit terminal, in 

accordance with Section 5. The City shall not be an agent for the sale of bus passes for 

Licensee. 

Upon request of Licensee, a sign advertising Licensee’s transit services may be placed by 

the City at a designated location in the vicinity of an approved TVM, and Licensee shall 

be subject to the same application, printing, and advertising fees approved by the City of 

El Paso for its bus shelter advertising panels. 

 

8. PARKING AREAS: Passengers of Licensee’s transit service shall be allowed to park 

personally-owned vehicles at a Stop subject to the following conditions: 

 

a. At park-and-ride spaces at transit terminals only; 

 

b. Distinctive decal, rear-view mirror placard, or dashboard placard provided by 

Licensee shall be displayed inside vehicle, and shall be visible from outside the 

vehicle; and 

 

c. Abandoned vehicles shall be regulated and abated in accordance with applicable 

statutes of the State of Texas and ordinances of the City of El Paso. 

 

9. LICENSE FEE: A flat $20,000 License Fee shall be assessed on an annual basis and will 

provide the Licensee with all rights and privileges associated with this License. 

 

10. LICENSE FEE PAYMENTS: License shall be required to remit an annual license fee 

payment to the City on a quarterly basis, according to the following schedule: 

 

a. First quarter, January - March, due April 30; 

 

b. Second quarter, April - June, due July 30; 

 

c. Third quarter, July - September, due October 30; and 
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d. Fourth quarter, October - December, due January 30. 

 

The City shall issue an invoice to Licensee 30 days prior to each payment due date. In lieu 

of quarterly payments, Licensee may request that the City issue an invoice for the entire 

annual license fee 30 days prior to the first quarter payment being due. Any license payment 

paid by Licensee to the City shall be considered non-refundable. 

 

11. CONDITION OF STOP UPON SURRENDER: At the termination of this License 

Agreement, the Department shall surrender the Stop in the condition in which it was at the 

inception of this License Agreement, excepting: 

 

a. deterioration caused through reasonable use and ordinary wear and tear; 

 

b. alterations, improvements or conditions made with the City's written approval; and 

 

c. any change, damage or destruction not resulting from Licensee’s willful act. 

 

12. TORT CLAIMS ACTS: Neither party shall be responsible for liability incurred as a result 

of the other party's acts or omissions in connection with this License Agreement. Any 

liability incurred in connection with this License Agreement within the State of Texas is 

subject to the immunities and limitations of the Texas Tort Claims Act. This paragraph is 

intended only to define the liabilities between the parties hereto and it is not intended to 

modify, in any way, the parties' liabilities as governed by common law or the Texas Tort 

Claims Acts. Licensee and its "public employees" as defined in the Texas Tort Claims Act, 

and the City and its "public employees" as defined in the Texas Tort Claims Act, do not 

waive sovereign immunity, do not waive any defense and/or do not waive any limitation 

of liability pursuant to law. No provision in this License Agreement modifies and/or waives 

any provision of the Texas Tort Claims Act. 

 

This License Agreement is not intended by any of the provisions of any part of the License 

Agreement to create in the public, or any member thereof, a third-party beneficiary or to 

authorize anyone not a party to the License Agreement to maintain a suit for wrongful 

death, bodily and/or personal injury to persons, damage to property, and/or any other 

claim(s) whatsoever pursuant to the provisions of this License Agreement. 

 

13. RELEASE. The Licensee releases the City from any property damage and/or property loss 

sustained by the Licensee while using the Property, regardless of whether such property 

damage or loss is caused by the City’s negligence. 

 

14. TERMINATION: Each party has the option of canceling this License Agreement by giving 

60 days written notice to the other party, except in cases of non-payment of License Fee 

by Licensee, by giving 14 days written notice from the City. By such termination neither 

party may nullify obligations already incurred for performance of the License Agreement 

prior to the date of termination of this License Agreement. 
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15. SUCCESSION: Provisions of this License Agreement shall apply and extend to all 

successors and assigns of the parties. 

 

16. AMENDMENTS: This License Agreement shall not be altered except by an instrument in 

writing executed by the parties. 

 

17. MERGER OF PRIOR AGREEMENTS: This License Agreement includes all of the 

conditions, agreements, and understandings between the parties concerning the subject 

matter of this License Agreement, and all such conditions, understandings and agreements 

have been merged into this written License Agreement. No prior condition, agreement or 

understanding, verbal or otherwise, of the parties or their agents shall be valid or 

enforceable unless embodied in this written License Agreement. 

 

18. GOVERNING LAW: This License Agreement shall be governed by and interpreted in 

accordance with the laws of the State of Texas. 

 

19. VENUE. This Agreement is entered in the City and County of El Paso, Texas. Venue for 

any dispute pertaining to this Agreement is in El Paso County, Texas. 

 

20. NO REAL PROPERTY INTEREST. The City, by granting a license under the terms of 

this Agreement, does not warrant or represent that any permission for any real property 

interest, use of the City Property, or other right shall be granted to Licensee, except for 

rights created hereunder. This instrument merely grants a license for the sole purposes 

described in this Agreement and such license may be terminated at will at any time by the 

City. Except as strictly provided in this Agreement, nothing in this Agreement grants the 

Licensee any rights to the Property. 

 

21. NOTICE: All notices relating to this License Agreement shall be in writing via United 

States Postal Service first-class mail, or by electronic mail, where specified. 

 

22. ADDRESS FOR NOTICES: Notices required under this License Agreement shall be made 

at the following addresses, except as changed by written notice to the opposite party: 

 

City of El Paso: City of El Paso  

Attn: City Manager 

PO Box 1890 

El Paso, Texas 79950-1890 

 

Copy to: City of El Paso Mass Transit Department – Sun Metro 

Attn: Director 

10151 Montana Ave. 

El Paso, Texas 79925 

 

And: City of El Paso – Real Estate Division 

Attn: Real Estate Manager 

PO Box 1890 

El Paso, Texas 79950-1890 
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Licensee: County of El Paso 

 Attn: Office of the County Judge 

 500 E. San Antonio Avenue, Suite 301 

 El Paso, Texas 79901 

 

Copy to: El Paso Area Transportation Services, 

 Local Government Corporation (EPATS, LGC) 

 8037 Lockheed Dr. Suite 100 

 El Paso, Texas 79925 

 

And: El Paso County Transit 

 800 E. Overland Ave. Rm. 200 

 El Paso, Texas 79901 

 

 

23. ASSIGNABILITY, SUCCESSORS, AND ASSIGNS. This Agreement may not be 

assigned by either party without prior written approval of the other. The terms, provisions, 

and licenses provided in this Agreement inure to the benefit of and be binding upon the 

heirs, legal representatives, successors and assigns of the Parties. 

 

24. GOVERNMENTAL FUNCTIONS. The City is entering this Agreement in the exercise of 

its governmental functions under the Texas Tort Claims Act. The parties also agree that the 

City is entering into this Agreement as a governmental entity performing a governmental 

function. 

 

25. SEVERABILITY. Should any section, paragraph or other provision of this Agreement be 

found invalid, such invalidity does not affect the remaining provisions of this Agreement. 

 

26. EFFECTIVE DATE: The effective date of this License Agreement is the date signed by 

both parties. 

 

 

 

 

 

 

 

 

 

 

 

 
[SIGNATURES BEGIN ON THE FOLLOWING PAGE] 
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EXECUTED THIS  DAY OF , 20 . 

CITY OF EL PASO, TEXAS: 

Cary Westin 

Interim City Manager 

APPROVED AS TO FORM: APPROVED AS TO CONTENT: 

Joyce Garcia Anthony R. Dekeyzer, Director 

Assistant City Attorney Sun Metro/Mass Transit Department 

ACKNOWLEDGMENT 

THE STATE OF TEXAS ) 

COUNTY OF EL PASO ) 

This instrument was acknowledged before me this  day of 

, 20 , by Cary Westin, as Interim City Manager for the City of El Paso. 

Notary Public, State of Texas 

[SIGNATURES CONTINUE ON THE FOLLOWING PAGE] 
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EXECUTED 1'IIIS I5th DAY OF Mav
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LICENSEE:
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County Clerk Delia Briones

APPROVED AS TO CONTENT:

Ar/,^
Exec ive Director, Norma Rivera-Palacios Assistant County Attomey

Alejandro CuellarPublic Works Department

ACKNOWLEDCMENT

THE STATE OF TEXAS

COUNTY OF EL PASO

This inslrument was acknowledged before me on this -l5th day oi May , 2n?1
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RESOLUTION 

WHEREAS, the City of El Paso (“City”) through its Mass Transit Department Board 

(“Board”) operates transit services as “Sun Metro” and has various bus stops throughout the City of El 

Paso; and 

WHEREAS, the County of El Paso (“County”) offers public transit services within the City 

of El Paso geographic boundaries and would like to use existing Sun Metro Bus Stops in furtherance 

of the provision of its public transit services; and 

WHEREAS, the Board is amenable to allowing County the use of existing Sun Metro bus 

stops in providing County public transit services as this benefits the citizens of El Paso by providing 

additional options and access to public transportation; as well as encouraging and increasing Sun Metro 

ridership; and 

WHEREAS, County and the Board wish to enter into a License Agreement (“Agreement”) to 

allow County transit services to use specific Sun Metro bus stops as may be mutually agreed-upon by 

Sun Metro and County Transit staff. 

BE IT RESOLVED BY THE MASS TRANSIT DEPARTMENT BOARD OF THE CITY 

OF EL PASO: 

  That the City Manager, or designee, be authorized to sign a License Agreement by and 

between El Paso County and the Mass Transit Department Board for the City of El Paso for the use of 

Sun Metro bus stops as identified in attachments to the License Agreement, attached to this Resolution 

as Exhibit A, for use by the County of El Paso’s public transit service.  

 That the City Manager, or designee, be authorized to sign, administer, and, if necessary, 

terminate similar License Agreements, in a form similar to the Agreement attached as Exhibit A, by 

and between the City of El Paso and other transit entities that wish to provide public transit services 
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within the City of El Paso, where such Agreements will have a similar effect of potentially increasing 

Sun Metro ridership and expanding available options to the citizens of El Paso for public transportation 

services, and in keeping with the intent and guidance of this Resolution.

That the City Manager, or designee, be authorized to administratively amend, append, or 

remove specified Sun Metro bus stops from the License Agreements resulting from the Mass Transit

Department Board’s approval of this Resolution; upon vetting and approval by Sun Metro staff.

That the City Manager or designee be authorized to effectuate any budget transfers, any related 

agreements, amendments to such agreements and documents necessary to carry out the intent of this 

resolution.

Dated this __________ day of ____________________________ 2023.

CITY OF EL PASO

Oscar Leeser
Chairman

ATTEST:

Laura D. Prine
Secretary

APPROVED AS TO FORM APPROVED AS TO CONTENT

Joyce Garcia Anthony R. Dekeyzer, Director
Assistant City Attorney Sun Metro/Mass Transit Department
Joyce GaGGGGGGGGGGGGGGGGGGG rcia k i
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

District 2
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

That the City Manager, or designee, be authorized to sign an Agreement by and between Housing Authority of
the City of El Paso d/b/a Housing Opportunity Management Enterprises (hereinafter “HOME”) and City of El
Paso (hereinafter “City”) for the use of HOME property for the construction, operation, monitoring,
maintenance and repair of a Sun Metro Bus Stop located in 201 Cortez Dr. El Paso, Texas 79905 and more
specifically identified in Exhibit B of the Agreement. Further, that the City Manager or designee be authorized
to sign any amendments, related documents and perform any actions necessary to accomplish the purpose of
the resolution.
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Revised 04/09/2021 
 

CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
AGENDA DATE:    October 10, 2023 
 
PUBLIC HEARING DATE:    N/A 
 
CONTACT PERSON(S) NAME  
AND PHONE NUMBER:   Anthony DeKeyzer (915) 212-3306  
             
DISTRICT(S) AFFECTED:    District 2   
 
STRATEGIC GOAL:    7.3 Enhance a regional comprehensive transportation system 
 
SUBJECT:  
That the City Manager, or designee, be authorized to sign an Agreement by and between Housing Authority 
of the City of El Paso d/b/a Housing Opportunity Management Enterprises (hereinafter “HOME”) and City of 
El Paso (hereinafter “City”) for the use of HOME property for the construction, operation, monitoring, 
maintenance and repair of a Sun Metro Bus Stop located in 201 Cortez Dr. El Paso, Texas 79905 and more 
specifically identified in Exhibit B of the Agreement. Further, that the City Manager or designee be authorized 
to sign any amendments, related documents and perform any actions necessary to accomplish the purpose 
of this resolution. 
 
BACKGROUND / DISCUSSION:  
Sun Metro has maintained a bus stop and shelter located at a housing complex owned by the Housing 
Authority of the City of El Paso, DBA Housing Opportunity Management Enterprises (HOME) at 201 Cortez 
Dr. As a result of the complex being renovated, the existing stop has been removed, and a new stop is planned 
to be installed when the construction project is complete.  The agreement allows Sun Metro to use HOME 
property to place a shelter at the complex adjacent to the public right of way. 
 
PRIOR COUNCIL ACTION:  
N/A 
 
AMOUNT AND SOURCE OF FUNDING:  
N/A 
 
 
HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X_ YES ___NO  
 
PRIMARY DEPARTMENT: Sun Metro 
 
 

 
 

*******************REQUIRED AUTHORIZATION******************** 
 
 
DEPARTMENT HEAD:  
 
 
Anthony DeKeyzer                                                                                    September 21, 2023 

Name                                     Signature      Date 
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16. WAIVER. Any waiver by either patty of any breach of the other's obligations shall not be
deemed a continuing waiver, and shall not prevent a party from exercising any remedy it
may have for any succeeding breach of the same or another obligation.

17. NOTICE. All notices relating to this Agreement shall be in writing via United States Postal
Service first-class mail, or by electronic mail, where specified.

18. ADDRESS FOR NOTICES: Notices required under this Agreement shall be made at the
following addresses, except as changed by written notice to the opposite party:

City of El Paso: 

Copy to: 

HOME: 

City of El Paso Mass Transit Department - Sun Metro 
Attn: Director 
10151 Montana Ave. 
El Paso, Texas 79925 

City of El Paso - Real Estate Division 
Attn: Real Estate Manager 
PO Box 1890 
El Paso, Texas 79950-1890 

Housing Authority of the City of El Paso d/b/a 
Housing Opportunity Management Enterprises 
Attn: Gerald Cichon, CEO
304 Texas Ave Suite 1600
El Paso, Texas 79901 

- -- - - - - ----- - - --

19. ENTIRE AGREEMENT. This document contains all of the agreements between the
parties and may not be modified, except by an agreement in writing signed by both patties.

20. SEVERABILITY. The invalidity or illegality of any provision hereof shall not affect the
remaining provisions hereof.

21. GOVERNMENT AL FUNCTION. Both parties are entering into this Agreement in the
exercise of its governmental functions under the Texas Tort Claims Act. The parties also
agree that thy are entering into this Agreement as governmental entities performing a
governmental function,

22. SUBORDINATION. This Agreement and the City's rights hereunder are and shall be
subject and subordinate to any existing or future ground lease, mortgage, deed of trust,
sale/leaseback transaction or any other hypothecation for security now or hereafter placed
by HOME or its affiliated entity(ies) (including but not limited to EP Cielo Tower, LP)
upon the Property, and the rights of any assignee of HOME as ground lessor, or any party
under any mortgagee, trustee, beneficiary or leaseback lessor under any of the foregoing,
and to any and all advances made on the security thereof and to all renewals, modifications,

23-429-TRAN-4894621Agreement for use of HACEP property for Bus stop locationlJG 
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EXECUTED THIS ___ DAY OF-----� 20_ 

APPROVED AS TO FORM: 

Joyce Garcia 
Assistant City Attorney 

CITY OF EL PASO, TEXAS: 

Cary Westin, Interim City Manager 

APPROVED AS TO CONTENT: 

Anthony R. Dekeyzer, Director 
Sun Metro/Mass Transit Department 

ACKNOWLEDGMENT 

THE STATE OF TEXAS ) 
) 

COUNTY OF EL PASO ) 

This instrument was acknowledged before me this ___ day of ____ 
_ --� 20_, by Cary Westin, as Interim City Manager for the City of El Paso. 

Notary Public in and for the State of Texas 

(SIGNATURES CONTINUE ON THE FOLLOWING PAGE] 
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RESOLUTION 

BE IT RESOLVED BY THE MASS TRANSIT DEPARTMENT BOARD OF THE CITY 

OF EL PASO: 

  That the City Manager, or designee,  be authorized to sign an Agreement by and between 

Housing Authority of the City of El Paso d/b/a Housing Opportunity Management Enterprises 

(hereinafter “HOME”) and City of El Paso (hereinafter “City”) for the use of HOME property for 

the construction, operation, monitoring, maintenance and repair of a Sun Metro Bus Stop located 

in 201 Cortez Dr. El Paso, Texas 79905 and more specifically identified in Exhibit B of the 

Agreement. Further, that the City Manager or designee be authorized to sign any amendments, 

related documents and perform any actions necessary to accomplish the purpose of this resolution.  

 Dated this __________ day of ____________________________ 2023. 

       CITY OF EL PASO 

 

 

              

       Oscar Leeser 

       Chairman 

 

ATTEST: 

 

       

Laura D. Prine 

Secretary 

 

APPROVED AS TO FORM    APPROVED AS TO CONTENT 

 

 

              

Joyce Garcia Anthony R. Dekeyzer, Director 

Assistant City Attorney Sun Metro/Mass Transit Department  
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306
Purchasing and Strategic Sourcing, K. Nicole Cote, (915) 212-1092

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

The linkage to the strategic plan is subsection 7.3 - Enhance a regional comprehensive transportation system.

Award Summary:

The award of Solicitation 2023-0188 Armored Car Services to Trans America Protection Corporation for an
initial term of three (3) years for an estimated amount of $187,056.00. The award also includes a two (2) year
option for an estimated amount of $124,704.00. The total amount of the contract, including the initial term
plus the option for a total of five (5) years, is for an estimated amount of $311,760.00. This contract will
provide daily armored car services for currency pickup at various Sun Metro locations to be delivered to
Transit Operation Center and to the bank for deposit. Locations include bus transit center cashier offices,
street car facility and money room. This contract will also service ticket vending machines along bus routes
and bus terminals, which includes removal and installation of cash boxes.

Contract Variance:

The difference based in comparison to the previous contract is as follows: An increase of $44,244.00 for the
initial term, which represents a 30.98% increase due to price increases for this service.

Department: Mass Transit (Sun Metro)

Vendor: Trans America Protection Corporation

El Paso, TX

Item(s): All

Initial Term: 3 Years

Option to Extend: 2 Years

Annual Estimated Award: $62,352.00

Initial Estimated Award: $187,056.00 (3 Years)

Total Estimated Award: $311,760.00 (5 Years)

Account No.: 560 - 3200 - 522150 - 60000 - P6003

Funding Source: Sun Metro Operating Funds

District(s): All
El Paso, TX Printed on 10/5/2023Page 1 of 2
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Department: Mass Transit (Sun Metro)

Vendor: Trans America Protection Corporation

El Paso, TX

Item(s): All

Initial Term: 3 Years

Option to Extend: 2 Years

Annual Estimated Award: $62,352.00

Initial Estimated Award: $187,056.00 (3 Years)

Total Estimated Award: $311,760.00 (5 Years)

Account No.: 560 - 3200 - 522150 - 60000 - P6003

Funding Source: Sun Metro Operating Funds

District(s): All

This is a Low Bid procurement, unit price contract.

The Purchasing & Strategic Sourcing Department and Mass Transit (Sun Metro) Department recommend
award as indicated to Trans America Protection Corporation the lowest responsive and responsible bidder.

El Paso, TX Printed on 10/5/2023Page 2 of 2
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COUNCIL PROJECT FORM 
(LOW BID) 

*****************************************POSTING LANGUAGEBELOW******************************************* 

Please place the following item on the CONSENT agenda for the Mass Transit Board Meeting of October 10, 
2023.  

Strategic Goal 7: Enhance and Sustain El Paso’s Infrastructure Network 

The linkage to the strategic plan is subsection 7.3 – Enhance a regional comprehensive transportation system 

 Award Summary: 

Discussion and action on the award of solicitation 2023-0188 Armored Car Services to Trans America 
Protection Corporation for an initial term of three (3) years for an estimated amount of $187,056.00. The 
award also includes a two (2) year option for an estimated amount of $124,704.00. The total amount of the 
contract, including the initial term plus the option for a total of five (5) years, is for an estimated amount of 
$311,760.00. This contract will provide daily armored car services for currency pickup at various Sun Metro 
locations to be delivered to Transit Operation Center and to the bank for deposit. Locations include bus 
transit center cashier offices, street car facility and money room. This contract will also service ticket vending 
machines along bus routes and bus terminals, which includes removal and installation of cash boxes. 

Contract Variance: 

The difference based in comparison to the previous contract is as follows: An increase of $44,244.00 for 
the initial term, which represents a 30.98% increase due to price increases for this service. 

Department: Mass Transit (Sun Metro) 
Vendor: Trans America Protection Corporation 

El Paso, TX 
Item(s): All 
Initial Term: 3 Years 
Option to Extend: 2 Years 
Annual Estimated Award: $62,352.00 
Initial Estimated Award: $187,056.00 (3 Years) 
Total Estimated Award:  $311,760.00 (5 Years)  
Account No.: 560 – 3200 – 522150 – 60000 – P6003 
Funding Source: Sun Metro Operating Funds 
District(s): All 

This is a Low Bid procurement, unit price contract 

The Purchasing & Strategic Sourcing Department and Mass Transit (Sun Metro) Department recommend 
award as indicated to Trans America Protection Corporation the lowest responsive and responsible bidder.  

********************************************ADDITIONAL INFO BELOW********************************************* 
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Item No.

Estimated Annual 
Total  

( B=A*12 )    
( B )

3 Year Total             
( C = B X 3 )                

( C )

Estimated Annual 
Total  

( B=A*12 )    
( B )

3 Year Total             
( C = B X 3 )                

( C )

9 7,839.00$               23,517.00$             4,800.00$               14,400.00$             

BID NO: 2023-0188
DEPARTMENT:  MASS TRANSIT - SUN METRO

25,200.00$             8,400.00$               

3,858.00$               11,574.00$             1,800.00$               5,400.00$               

6,271.20$               18,813.60$             

11,574.00$             34,722.00$             

3,858.00$               11,574.00$             1,800.00$               5,400.00$               6

5,400.00$               

CITY OF EL PASO

BID TABULATION FORM

Trans America Protection Corporation
El Paso, TX

Bidder 2 of 2

63,860.40$             

3

3,000.00$               9,000.00$               4

8,400.00$               

Soto Enterprises, Inc. dba Miracle Delivery Armored Service
El Paso, TX

Bidder 1 of 2

Group I 

3,000.00$               9,000.00$               

2

1

74,223.00$             

7

25,200.00$             5

3,858.00$               

8 7,839.00$               23,517.00$             3,000.00$               9,000.00$               

11,574.00$             1,800.00$               

36,000.00$             108,000.00$          222,669.00$          

BID TITLE:  ARMORED CAR SERVICES
BID DATE: JUNE 28, 2023

21,286.80$             

7,839.00$               23,517.00$             

964.50$  

321.50$  

321.50$  

653.25$  

Monthly Amount     
(Based on Specs)     

( A )

1,773.90$  

321.50$  

653.25$  

522.60$  

Transit Operations Center-Main Office
(10151 Montana Ave)

Description

AI Jefferson Westside Transit Center
(7535 Remcon)

Arves E. Jones, Sr. Northgate Transit Center            
(9348 Dyer)

Arturo Tury Benavides Cielo Vista Transit Center
(1165 Sunmount)

Bert Williams Downtown Santa Fe Transit Center
(601 Santa Fe)

Glory Road Transit Center 
(100 E. Glory Rd)

Nestor A. Valencia Mission Valley Transit Center   
(9065 Alameda)

Robert E. McKee Five Points Transit Center               
(2830 Montana)

Upper East Side Transit Center
(10781 Edgemere Blvd)

Group I Total

Monthly Amount     
(Based on Specs)     

( A )

700.00$  

150.00$  

250.00$  

250.00$  

700.00$  

150.00$  

150.00$  

250.00$  

400.00$  653.25$  

Approved by X____/s/________ 
Date Approved _7/11/2023_____ 2023-0188 Armored Car Services Page1 of 3
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BID NO: 2023-0188
DEPARTMENT:  MASS TRANSIT - SUN METRO

CITY OF EL PASO

BID TABULATION FORM

Trans America Protection Corporation
El Paso, TX

Bidder 2 of 2

Soto Enterprises, Inc. dba Miracle Delivery Armored Service
El Paso, TX

Bidder 1 of 2

BID TITLE:  ARMORED CAR SERVICES
BID DATE: JUNE 28, 2023

Item No. Description
Estimated Monthly 

Trips   
( A )

Cost per Trip                
( B )

Estimated Monthly 
Total  

( C=A*B )                               
( C )

Estimated Annual 
Total  

( D=C*12 )                               
( D )

3 Year Total             
( E = D X 3 )                

( E )

Cost per Trip                
( B )

Estimated Monthly 
Total  

( C=A*B )                               
( C )

Estimated Annual 
Total  

( D=C*12 )                               
( D )

3 Year Total             
( E = D X 3 )                

( E )

$692,829.00

1 Brio Stations - Alameda 105.00$  35,280.00$             105,840.00$           18.00$  6,048.00$               18,144.00$             

2

2,160.00$               6,480.00$               5 Streetcar MSF Facility 130.00$  

Group II 

18.00$  

26,352.00$             79,056.00$             

$187,056.00

15,600.00$             46,800.00$             

156,720.00$          470,160.00$          

35,280.00$             105,840.00$           18.00$  6,048.00$               18,144.00$             

Brio Stations - Dyer 105.00$  35,280.00$             105,840.00$           18.00$  6,048.00$               18,144.00$             

Brio Stations - Mesa 105.00$  35,280.00$             105,840.00$           18.00$  6,048.00$               18,144.00$             

10

4 Brio Stations - Montana 105.00$  

3

2,940.00$               

2,940.00$               

2,940.00$               

2,940.00$               

1,300.00$               

28

28

28

28

$62,352.00

504.00$  

504.00$  

504.00$  

504.00$  

180.00$  

Group II Total

(Group I + Group II) 3 Year Total

(Group I + Group II) Annual Total $230,943.00

Approved by X_____/s/_______ 
Date Approved __7/11/2023____ 2023-0188 Armored Car Services Page2 of 3
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BID NO: 2023-0188
DEPARTMENT:  MASS TRANSIT - SUN METRO

CITY OF EL PASO

BID TABULATION FORM

Trans America Protection Corporation
El Paso, TX

Bidder 2 of 2

Soto Enterprises, Inc. dba Miracle Delivery Armored Service
El Paso, TX

Bidder 1 of 2

BID TITLE:  ARMORED CAR SERVICES
BID DATE: JUNE 28, 2023

N/A

BIDS SOLICITED:        182              LOCAL BIDS SOLICITED: 72 BIDS RECEIVED: 2 LOCAL BIDS RECEIVED: 2 NO BID:              0

NOTE:  The information contained in this bid tabulation is for information only and does not constitute actual award/execution of contract.

N/A

OPTION TO EXTEND THE TERM OF THE 

AGREEMENT

THE CITY AT ITS SOLE DISCRETION, MAY EXERCISE ANY OPTION TO EXTEND THE 
TERM OF THE AGREEMENT, BY GIVING THE CONTRACTOR WRITTEN NOTICE WITHIN 

THE TIME PERIOD NOTED ON THE SELECTED OPTIONS. THE TERM OF THIS 
CONTRACT SHALL BE BASED ON ONE OF THE SELECTIONS BELOW AND UNDER 

THE SAME TERMS AND CONDITIONS. THE CITY MANAGER OR DESIGNEE MAY 
EXTEND THE OPTION TO EXTEND.

BIDDER OFFERS THE CITY THE OPTION OF EXTENDING THE TERM OF THE 
CONTRACT FOR:

TWO (2) ADDITIONAL YEARS AT THE SAME UNIT PRICE(S)

NO OPTION OFFERED

AMENDMENTS ACKNOWLEDGED:

X X

Approved by X____/s/________ 
Date Approved __7/11/2023____ 2023-0188 Armored Car Services Page3 of 3
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NO.  PARTICIPANT NAME CITY STATE

1 Soto Enterprises, Inc. d/b/a Miracle Delivery Armored Service El Paso TX

2 TRANS AMERICA PROTECTION CORP El Paso TX

3 Paso‐Tex Industries LLC El Paso TX

4 Asset Protection & Security Services, LP Corpus Christi TX

5 Hauling Ace Dispatching LLC Arlington TX

6 North America Procurement Council Inc., PBC Grand Junction CO

7 Signal 88 Security of El Paso (Woody Family Enterprises, LLC) El Paso TX

8 The Kingdom Security Firm LLC El Paso TX

Online Views for 2023‐0188 Armored Car Services
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: 23-1297, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

Far West Texas/El Paso Regional Transportation Coordination Committee update to be presented to Mass
Transit Department Board Members.

El Paso, TX Printed on 10/5/2023Page 1 of 1
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CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
 
DEPARTMENT:     Sun Metro Mass Transit  
 
AGENDA DATE:    October 10, 2023 
 
PUBLIC HEARING DATE:  N/A 
 
CONTACT PERSON(S) NAME AND PHONE NUMBER: Anthony DeKeyzer, (915) 212-3306 
        Xavier Banales, (915) 298-7312 
        Celia Garcia, (915) 298-7312 
        Andrea Ramirez (915) 298-7312  
DISRICT(S) AFFECTED:  All 
 
STRATEGIC GOAL:   No. 7  
 
SUBGOAL: 
 
SUBJECT: 
Presentation and discussion from Far West Texas / El Paso Regional Transportation Coordination 
Committee. 
 
BACKGROUND / DISCUSSION: 
Far West Texas/El Paso Regional Transportation Coordination Committee update to be 
presented to Mass Transit Board Members.  
 
PRIOR COUNCIL ACTION: 
 
AMOUNT AND SOURCE OF FUNDING:  
 

________________________________________________________________________ 
 

*********************REQUIRED AUTHORIZATION ******************* 
 
DEPARTMENT HEAD:  
 
_____________________________________________________________________________________ 
  Name                                                      Signature                                                                                          Date 

(If Department Head Summary Form is initiated by Purchasing, client  
Department should sign also) 

 
 

9-21-23Anthony Dekeyzer

49



FAR WEST TEXAS/EL PASO 
REGIONAL 

TRANSPORTATION 
COORDINATION COMMITTEE 

(WTEP)
October 10, 2023
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Introduction

• Genesis of this committee goes back to the 1990 signing of the 
Americans with Disabilities Act by President George W. Bush.

• The ADA mandated that reasonable accommodations be provided to 
elderly persons and persons with disabilities.

• Advocates for these populations noted a disconnect between 
transportation services and social services

• There is a need to communicate and collaborate with social service 
agencies that serve this population. 
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Texas legislature required coordination of public transportation services
funded with federal, state, or local funds.

Federal gov’t called for reduction of duplication by federally funded
transportation services, and expanding access to transportation
services for elderly, disabled, low income, and others.

Federal transportation bill called for establishing locally-developed,
coordinated public transit/human service transportation plans.

TxDOT contracted with local agencies to develop a regional coordination
plan for each of Texas' 24 state planning regions.
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El Paso County, Area Agency on Aging, and Amistad came
together and established WTEP. EPC became the Lead &
Fiscal Agent.

Amistad became the Lead & Fiscal Agent to continue
the implementation of the transportation Regional Plan.

TxDOT approved WTEP’s Regional Plan for 2022-2026
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Region 8 – Upper 
Rio Grande
1. El Paso
2. Hudspeth
3. Culberson
4. Jeff Davis
5. Presidio
6. Brewster
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Purpose
■ Statewide Coordination of Public Transportation was established:

(1)  to eliminate waste in the provision of public transportation 
services;

(2)  to generate efficiencies that will permit increased levels of 
service;  and

(3)  to further the state's efforts to reduce air pollution.

■ The Texas Department of Transportation (TxDOT) through their Public 
Transportation Division responsible for monitoring, guiding, and 
funding.
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Why Regional Planning?
■ Plan for a more efficient and effective network of public transportation 

services 

■ Identify resources to get people to desired destinations

■ Have communities come together to develop five-year public 
transportation - human services plan

■ Identify inventories of transportation resources available

■ Complete comprehensive needs assessments and gap analyses in the 
region 
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Member Agencies from New Mexico
■ Several communities straddle the Texas / New Mexico border (Chaparral, 

Sunland Park, Antony). 

■ A daily bus express service operates between points in El Paso and Las 
Cruces.

■ South Central Regional Transit District operates bus transit services between 
El Paso, Las Cruces and points in-between. 

■ El Paso County and Doña Ana County have formal and informal relationships 
whereby cooperative functions exist that address the health and welfare of 
persons who live within close proximity of the New Mexico – Texas border. 

■ Doña Ana County is a member of the Metropolitan Planning Organization 
(MPO) and has within its board of directors several elected officials from 
Doña Ana County. 
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Mission Statement
Promote collaboration between 
transportation providers and health and 
human services organizations so that 
persons served experience an improved 
quality of life. 
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Vision Statement

Persons within the West Texas / El Paso six-
county region will have access to social 
services that include customer-centered, 
dependable, and convenient 
transportation.
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Implementation Plan
2022 - 2026

■ Goal 1: Implement the WTEP Regional Health and
Human Services – Public Transportation
Coordination Plan through collaboration of services
by member agencies.

■ Goal 2: Promote collaboration resulting in continued
and improved services to persons served.

60



■ Goal 3: Fill gaps in service through identification and
assessment of changing mobility needs, increased
efficiencies, funding opportunities, and new
technologies.

■ Goal 4: Maintain board public knowledge of transit and
social services throughout the six-county region.

■ Goal 5: Promote efforts to maximize technical
assistance and training to member agencies.
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Implementation Plan
2022 - 2026

■ This is the fourth regional plan since inception in 2006
■ There are 5 Goals with 28 Objectives
■ Goal I – 7 Objectives
■ Goal II – 6 Objectives
■ Goal III – 5 Objectives
■ Goal IV – 5 Objectives
■ Goal V – 5 Objectives 
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Contents of Regional Plan

■ Empirical data from various sources (Chapter I)
■ Surveys from clients and service providers (Appendix)
■ Input from policy makers (Chapter I, pages 11-20)
■ Gap analysis (Chapter III)
■ Performance measures (Chapter VIII)
■ Planning sessions with member agencies (Chapter I,

pages 40-67)
■ Vehicle inventories of all transportation providers

(Chapter IX)
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2019 Transportation 
Summit

– Panel discussions
– Provided information to public and attendees
– Participated in Public Meetings
– Welcoming Address by County Commissioner 
– Participation by TxDOT upper management
– Seventy-five attendees
– Reported on regional plan’s status to date
– New Stakeholders welcomed
– Keynote speaker – TxDOT Director Transit 

Division
– The 2021 Transportation Summit canceled due 

to COVID

Eric Gleason (TxDOT Director) at our 2019 Transportation Summit
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WTEP  Members & Affiliates (Partial List)
■ Big Bend Community Action (BBCA)

■ City of Socorro

■ Amistad

■ Aging Disability & Transportation 
Resource Center

■ County of El Paso

■ Habitat for Humanity

■ MPO

■ NM Family Services

■ HHSC Eligibility 

■ Centro San Vicente

■ Bienvivir All-Inclusive Senior Health

■ Opportunity Center for the Homeless

■ Project Bravo

■ Rio Grande Council of Governments

■ South Central NM Regional Transit

■ Sun Metro Transportation

■ Area Agency on Aging 

■ Village of Vinton

■ Volar Center for Independent Living

■ TxDOT

■ Davita Dialysis 

■ Workforce Solutions Borderplex
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Partnering Agencies
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2022 Officers & Steering Committee
Officers

■ Chair – Victor Reta, City 
of Socorro 

■ Vice Chair – Yvette 
Lugo, Area Agency on 
Aging 

■ Secretary – Tita Nuñez, 
Big Bend Community 
Action (BBCA)

Members
■ Lourdes Torres, NM Family 

Services

■ Xavier Bañales, Amistad

■ Claudia K. Garcia – Sun 
Metro, City of El Paso

■ David Armijo – South 
Central NM Regional 
Transit 69



Meetings
■ WTEP Committee meets at least four times a year (monitors 

implementation of the regional plan, guest presentations, 
update members on relevant issues, etc.)

■ Steering Committee meets as needed to plan agenda items 
and discuss relevant topics

■ Meetings are held at held Amistad’s board room (3210 Dyer 
St. El Paso) and virtually (members decide mode of 
participation)

■ Special meetings are held as needed
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To access WTEP’s website, go to 
projectamistad.org At the top banner, click on 

WTEP 
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THANK YOU!

FOR ADDITIONAL INFORMATION

Xavier Bañales, Amistad – xbanales03@gmail.com

Celia Garcia, Amistad – cgarcia@projectamistad.org
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: 23-1113, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

Discussion and action that the Mass Transit Department Board ratifies the execution of the Submitter Merchant
Agreement between the City of El Paso through its Mass Transit Department (Sun Metro) and Chase
Paymentech for the provision of third-party payment processing services and the execution of the Payment
Processing Services Agreement between the City of El Paso through its Mass Transit Department (Sun Metro)
and Genfare, a limited liability company, for credit card payment processing services connected to the
continued functionality of the Ticket Vending Machines (TVMs) that the public uses to purchase Sun Metro bus
passes, for a term to begin Effective Date and end on December 1, 2024; the term is automatically extended
every year for a one (1) year renewal term unless the parties provide 45-day termination notice. The contract
price is for 5.5% +$0.05 of total payments processed charged at a monthly interval; and that the City Manager
or designee be authorized to take actions necessary and effectuate any budget transfers, sign all related
agreements, amendments to such agreements and documents necessary to carry out the intent of this
resolution.  [POSTPONED FROM 09-12-2023]
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Revised 04/09/2021 

CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

AGENDA DATE: 
PUBLIC HEARING DATE: 

CONTACT PERSON(S) NAME 
AND PHONE NUMBER:    

DISTRICT(S) AFFECTED: 

STRATEGIC GOAL:   

SUBGOAL: 

September 12, 2023 
N/A 

Anthony DeKeyzer 915/212-3306 

All 

No. 7 Enhance and Sustain El Paso’s Infrastructure Network 

7.3 – Enhance a regional comprehensive system 

SUBJECT: 

Discussion and action that the Mass Transit Board ratifies the execution of the Submitter Merchant 
Agreement between the City of El Paso through its Mass Transit Department (Sun Metro) and Chase 
Paymentech for the provision of third-party payment processing services and the execution of the Payment 
Processing Services Agreement between the City of El Paso through its Mass Transit Department (Sun 
Metro) and Genfare, a limited liability company, for credit card payment processing services connected to 
the continued functionality of the Ticket Vending Machines (TVMs) that the public uses to purchase Sun 
Metro bus passes, for a term to begin Effective Date and end on December 1, 2024; the term is 
automatically extended every year for a one (1) year renewal term unless the parties provide 45-day 
termination notice. The contract price is for 5.5% +$0.05 of total payments processed charged at a monthly 
interval; and that the City Manager or designee be authorized to take actions necessary and effectuate any 
budget transfers, sign all related agreements, amendments to such agreements and documents necessary 
to carry out the intent of this resolution.    

BACKGROUND / DISCUSSION: 

Genfare is the sole source provider for TVMs located at each of the Brio bus stops and at the transit terminals. 
Genfare notified Sun Metro that the payment processing vendor they are currently using to process credit 
transactions is going out of business at the end of August.  This action allows Genfare to establish a relationship 
with another payment processing vendor.   

PRIOR COUNCIL ACTION: 

March 10, 2009 contract award for Genfare TVMs 
March 30, 2010 Contract award Genfare TVMs for Glory Road and Mission Valley transit terminals 
June 12, 2012 contract award for fare collection equipment at a new facility 
October 23, 2012 contract award for the Eastside and Five Points terminals 
November 12, 2013 contract award for Mesa Brio stops 
May 13, 2014 contract award for technical upgrade of twenty TVMs 
January 7, 2020 Executed a Software Support Agreement  
February 4, 2020 Executed a subscription support Agreement for a subscription to Genfare’s mobile link 
services 

AMOUNT AND SOURCE OF FUNDING: N/A 
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Revised 04/09/2021 
 

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X__ YES ___NO  
 
PRIMARY DEPARTMENT: Sun Metro 
 
SECONDARY DEPARTMENT: 
 

______________________________________________________________________________ 
 

*******************REQUIRED AUTHORIZATION******************** 
 
DEPARTMENT HEAD: 
 
 ________________________________________________________________________ 

Anthony Dekeyzer Director Mass Transit 

Deputy Transit Officer
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23-1019- TRAN -497108|Genfare Payment Processing Agreement | Resolution |JG 

RESOLUTION  
 

WHEREAS, on March 10, 2009 the Mass Transit Board authorized a purchase order to Genfare as 

the sole service provider of GFI ticket vending machines (“TVM’s”) and GFI software; and 

 

WHEREAS, on March 30, 2010 the Mass Transit Board authorized a purchase order to Genfare 

for TVM’s for the transit centers on Glory Road and Mission Valley; and 

 

WHEREAS, on June 12, 2012 the Mass Transit Board authorized a purchase order to Genfare for 

a one-time purchase of revenue collection equipment necessary at a new operations facility; and 

 

WHEREAS, on October 23, 2012 the Mass Transit Board authorized a purchase order to Genfare 

for TVM’s for the Eastside and Five-Points terminals; and 

 

WHEREAS, on November 12, 2013 the Mass Transit Board authorized a purchase order to 

Genfare for 21 TVM’s for the Mesa RTS corridor stations; and 

 

WHEREAS, on May 13, 2014 the Mass Transit Board authorized a purchase order to Genfare, as 

the sole source provider for GFI ticket vending machines, for the procurement, delivery and required 

technical services to upgrade twenty TVM’s model D-26350 from cashless model Vendstar-E in order to 

allow the ability to conduct cash transactions in the TVMs; and 

 

WHEREAS, on January 7, 2020 the Mass Transit Board authorized the City Manager to execute a 

Software Support Agreement with Genfare for the operation of the TVMs; and 

 

WHEREAS, on February 4, 2020 the Mass Transit Board authorized the City Manager to execute  

a subscription and support Agreement with Genfare for the subscription to Genfare’s mobile Link services 

to allow the purchase of bus passes through Genfare’s mobile application; and 

 

WHEREAS, Genfare contracts with Payeezy Gateway (“Payeezy”) as the third-party credit card 

payment processor for the credit card transactions submitted from the TVM’s the city uses for the sale of 

bus passes; and 

 

WHEREAS, Payeezy will retire its services as of August 31, 2023 and Genfare will now be using 

Chase Paymentech as the third-party credit card payment processor; and 

 

WHEREAS, the City Manager signed a Payment Processing Agreement with Genfare, a limited 

liability company on July 25, 2023, for a term to begin Effective Date and end on December 1, 2024; 

the term is automatically extended every year for a one (1) year renewal term unless the parties 

provide 45-day termination notice. The contract price is for 5.5% +$0.05 of total payments 

processed charged at a monthly interval; and 

 

WHEREAS, the City Manager designee, Chief Transit and Field Operations Officer, signed a 

Submitter Merchant agreement with Chase Paymentech on July 31, 2023, to authorize Chase Paymentech 

to process the transactions as a third-party payment processor; and 
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23-1019- TRAN -497108|Genfare Payment Processing Agreement | Resolution |JG 

 

WHEREAS, execution of such agreements was necessary before Payeezy retired its services, for 

the continued functionality of the TVM’s and in order to maintain continued access for the public to 

purchase Sun Metro bus passes through the TVM’s using non-cash methods;  

 

WHEREAS, the parties now desire that the Mass Transit Board ratify the execution of the Payment 

Processing Agreement with Genfare and the Chase Paymentech Submitter Merchant Agreement.  

 

NOW THEREFORE, BE IT RESOLVED BY THE MASS TRANSIT DEPARTMENT 

BOARD OF THE CITY OF EL PASO: 

 

1. That the Mass Transit Board ratifies the execution of the Submitter Merchant 

Agreement between the City of El Paso through its Mass Transit Department (Sun 

Metro) and Chase Paymentech for the provision of third-party payment processing 

services and the execution of the Payment Processing Services Agreement between 

the City of El Paso through its Mass Transit Department (Sun Metro) and Genfare, 

a limited liability company, for credit card payment processing services connected 

to the continued functionality of the Ticket Vending Machines that the public uses 

to purchase Sun Metro bus passes, for a term to begin Effective Date and end on 

December 1, 2024; the term is automatically extended every year  for a one (1) year 

renewal term unless the parties provide 45-day termination notice. The contract 

price is for 5.5% +$0.05 of total payments processed charged at a monthly interval; 

and 

 

2. That the City Manager or designee be authorized to take actions necessary and 

effectuate any budget transfers, sign all related agreements, amendments to such 

agreements and documents necessary to carry out the intent of this resolution.  

 

APPROVED this ____________ day of ____________, 2023. 

 

       MASS TRANSIT BOARD: 

 

 

       ______________________________ 

ATTEST:      Oscar Leeser, Chairman 

 

 

____________________________ 

Laura D. Prine, Secretary 

 

APPROVED AS TO FORM:   APPROVED AS TO CONTENT: 

 

 

___________________________   ______________________________ 

Joyce Garcia      Anthony R. Dekeyzer, Director 

Assistant City Attorney    Sun  Metro/Mass Transit Department 

Deputy Transit Officer
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DocuSign Envelope ID: D0F8CCC3-4C5F-4F4D-8838-8BAD589859FF

8/30/2023

Executive Director

Melissa Theriault
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Legal name Government & Institutional Banking 
1445 Ross Avenue 
Suite 4300 
Dallas, TX  75202 

© 20xx Wells Fargo Bank, N.A. All rights reserved. 
Additional legal verbiage here, 8pt 

August 3, 2023 

To Whom It May Concern: 

Please accept this letter as confirmation of the City of El Paso’s account with Wells Fargo Bank N.A. 

The account information is as follows: 

Name on the Account: City of El Paso 
Sun Metro TVM Credit Cards 

Bank Routing Number (ACH/wires): 121000248 
Account Number: 4972777163 
Account Type:  Checking Account 
Bank Address  420 Montgomery Street 

San Francisco, CA 94104 
United States 

If you have any questions, please feel free to contact me at the number below. 

Sincerely, 

Nicholas London 
Relationship Manager 
Sr. Vice President 
(469) 498-6587
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: 23-1300, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306
Purchasing and Strategic Sourcing, K. Nicole Cote, (915) 212-1092

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

The linkage to the Strategic Plan is subsection 7.3 - Enhance regional comprehensive transportation system.

Discussion and action on the request that the Managing Director of the Purchasing & Strategic Sourcing
Department be authorized to issue a Purchase Order(s) to Siemens Mobility, Inc., the sole and authorized
distributor for 2023-0066 Traction Power Substation Equipment and Services for a term of three (3) years for

an estimated amount of $1,388,747.00 with the stipulation that the vendor provides an updated sole source
letter and affidavit each year. This contract will allow the purchase of Traction Power Substations Siemens
Parts, Maintenance and Training needed to maintain the El Paso Streetcar track system.

Department: Mass Transit (Sun Metro)

Award to: Siemens Mobility, Inc.

New York, NY

Year 1 Total: $471,747.00

Year 2 Total: $440,000.00

Year 3 Total: $477,000.00

Total Estimated Amount: $1,388,747.00 (3 years)

Account No.: 560-3210-60080-522140- P6018-P60FTA442-

G60205307

Funding Source: Federal Transit Administration Formula 5307

Grant

District(s) All

Sole Source No.: 2023-0066

This is a Sole Source contract. General Exemption under Texas Local Government Code Section 252.022 Part
7 (A) items that are available from only one source because of patents, copyrights, secret processes, or
natural monopolies.

The Purchasing & Strategic Sourcing and Mass Transit (Sun Metro) Departments recommend that the contract
El Paso, TX Printed on 10/5/2023Page 1 of 2
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File #: 23-1300, Version: 1

The Purchasing & Strategic Sourcing and Mass Transit (Sun Metro) Departments recommend that the contract
be awarded as indicated to Siemens Mobility, Inc. the sole source and authorized distributor for Siemens
Traction Power Substation Equipment and Services.
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2023-0066 Traction Power Substation Equipment and Services
Revised 1/23/2023-V3 – Previous Versions Obsolete 

AGENDA DATE: 

CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

October 10, 2023
PUBLIC HEARING DATE:  Not Applicable 

CONTACT PERSON(S) NAME AND PHONE NUMBER: 
Anthony R. Dekeyzer, Director of Mass Transit, (915) 212-3306   
K. Nicole Cote, Managing Director (915) 212-1092

DISTRICT(S) AFFECTED:  All 

STRATEGIC GOAL: No. 7 – Enhance and Sustain El Paso’s Infrastructure Network 

SUBGOAL: 7.3 – Enhance regional comprehensive transportation system   

SUBJECT: 
Discussion and action on the request that the Managing Director of the Purchasing & Strategic Sourcing 
Department be authorized to issue a Purchase Order(s) to Siemens Mobility, Inc., the sole and authorized 
distributor for 2023-0066 Traction Power Substation Equipment and Services for a term of three (3) years for an 
estimated amount of $1,388,747.00. 

BACKGROUND / DISCUSSION: 
This contract will allow the purchase of Traction Power Substations Siemens Parts, Maintenance and Training 
needed to maintain the El Paso Streetcar track system. 

SELECTION SUMMARY: 
General Exemption under Texas Local Government Code Section 252.022 Part 7 (A) items that are available from 
only one source because of patents, copyrights, secret processes, or natural monopolies. Siemens Mobility, Inc. 
is the sole and authorized distributor of Traction Power Substation Siemens parts, maintenance and training.  

CONTRACT VARIANCE: 
N/A 

PROTEST 
N/A 

PRIOR COUNCIL ACTION: 
N/A 

AMOUNT AND SOURCE OF FUNDING: 
Amount: $1,388,747.00  
Funding Source: Federal Transit Administration Formula 5307 Grant 
Account: 560-3210-60080-522140- P6018-P60FTA442-G60205307 
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 DATE: 8/3/2018 

COUNCIL PROJECT FORM 
(Sole Source) 

 
********************************POSTING LANGUAGE BELOW*************************************** 

 
Please place the following item on the REGULAR AGENDA for the Mass Transit Board Meeting of October 10 
2023. 
 
STRATEGIC GOAL: No. 7: Enhance and Sustain El Paso’s Infrastructure Network 
 
The linkage to the Strategic Plan is subsection 7.3 – Enhance regional comprehensive transportation system. 
 
Discussion and action on the request that the Managing Director of the Purchasing & Strategic Sourcing 
Department be authorized to issue a Purchase Order(s) to Siemens Mobility, Inc., the sole and authorized 
distributor for 2023-0066 Traction Power Substation Equipment and Services for a term of three (3) years for an 
estimated amount of $1,388,747.00 with the stipulation that the vendor provides an updated sole source letter 
and affidavit each year. This contract will allow the purchase of Traction Power Substations Siemens Parts, 
Maintenance and Training needed to maintain the El Paso Streetcar track system. 
 
Department:  Mass Transit (Sun Metro) 
Award to: Siemens Mobility, Inc. 
 New York, NY 
Year 1 Total: $471,747.00 
Year 2 Total: $440,000.00 
Year 3 Total:  $477,000.00 
Total Estimated Amount:  $1,388,747.00 (3 years) 
Account No.: 560-3210-60080-522140- P6018-P60FTA442-G60205307 
Funding Source:  Federal Transit Administration Formula 5307 Grant 
District(s) All 
Sole Source No.: 2023-0066 

 
This is a Sole Source contract. General Exemption under Texas Local Government Code Section 252.022 Part 
7 (A) items that are available from only one source because of patents, copyrights, secret processes, or natural 
monopolies. 
 
The Purchasing & Strategic Sourcing and Mass Transit (Sun Metro) Departments recommend that the contract 
be awarded as indicated to Siemens Mobility, Inc. the sole source and authorized distributor for Siemens Traction 
Power Substation Equipment and Services.  
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SIEMENS

Siemens Mobility, Inc.
Mobility Division
Customer Services

5301 Price Ave
McClellan, CA 95652
USA

Tel:  +1 916 621 2700
Fax: +1 844 284 5257
usa.siemens.com/industry

Siemens Mobility Inc.
Customer Service

To whom may concern,

This letter is in response to City of El Paso’s request for a Sole Source Letter from Siemens as a service
provider for a Training, Components / Parts and other related services for Siemens’ Traction Power
Substations.

Siemens is the original manufacturer and sole supplier of the Traction Power Substations (TPSS)
covered in this agreement with the City of El Paso.

The systems, components, parts and technology used and/or installed in the TPSS project and included
in the scope of the required service are products designed, manufactured and supplied exclusively by or
for Siemens.

Siemens is the OEM of the main systems the TPSS are equipped with (i.e.: protective relays SITRAS
PRO) and responsible for all manuals and training contents describing operational and maintenance
procedures.

Siemens views itself as the only qualified entity to perform service and training, provide components and
parts as per the latest revisions and to provide obsolescence monitoring on these systems. Using or
receiving training, components and parts or other related services from other sources than Siemens may
affect the quality of service and reliability of the Siemens TPSS system. It could also cause a reduction in
the quality of training received, components and parts received and other related services as the content,
technology, and best practices for maintenance are proprietary to Siemens and this information is always
maintained by Siemens for its sole use and customer instruction only.

For all the reasons described above Siemens Mobility Inc. should be considered the sole expert source
for Siemens TPSS equipment training and support sessions, components and parts supply and other
related services.

Siemens Mobility Inc. Customer Service compromises to provide the TPSS Training Session, to provide
components and parts and other related services observing the highest quality standards focusing on
fulfill City of El Paso’s needs.

Reiner Martin
Senior Director
Siemens Mobility, Inc., Customer Services

Digitally signed by Martin Reiner
DN: cn=Martin Reiner, c=DE, 
o=Siemens,
email=reiner.g.martin@siemens.com
Date: 2022.09.06 12:02:41 -07'00'

Martin
Reiner
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: 23-1306, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306
Purchasing and Strategic Sourcing, K. Nicole Cote, (915) 212-1092

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

The linkage to the strategic plan is subsection 7.3 - Enhance a regional comprehensive transportation system.

Award Summary:

Discussion and action on the award of solicitation 2023-0673 Janitorial Services - Mass Transit (Re-Bid) to
Francisco Corral dba Eagle Janitorial Service Co. for an initial term of three (3) years for an estimated amount
of $6,804,579.00. The award also includes a two (2) year option for an estimated amount of $4,536,386.00.
The total amount of the contract, including the initial term plus the option for a total of five (5) years, is for an
estimated amount of $11,340,965.00. This contract will provide daily janitorial services for the Sun Metro
locations to promote safety and good public image on its operations.

Contract Variance:

Contract value exceeds current contract due to increase on hourly rates, number of facilities serviced,
frequency of service and additional services.

Department: Mass Transit (Sun Metro)

Vendor: Francisco Corral dba Eagle Janitorial

Service Co.

El Paso, TX

Item(s): All

Initial Term: 3 Years

Option to Extend: 2 Years

Annual Estimated Award: $2,268,193.00

Initial Estimated Award: $6,804,579.00 (3 Years)

Total Estimated Award: $11,340,965.00 (5 Years)

Account No.: 560 - 3215 - 522060 - 60050 - P6018 -

P60FTA117 - G60195307

Funding Source: FTA Formula 5307 Grant

District(s): All
El Paso, TX Printed on 10/5/2023Page 1 of 2

powered by Legistar™127

http://www.legistar.com/


File #: 23-1306, Version: 1

Department: Mass Transit (Sun Metro)

Vendor: Francisco Corral dba Eagle Janitorial

Service Co.

El Paso, TX

Item(s): All

Initial Term: 3 Years

Option to Extend: 2 Years

Annual Estimated Award: $2,268,193.00

Initial Estimated Award: $6,804,579.00 (3 Years)

Total Estimated Award: $11,340,965.00 (5 Years)

Account No.: 560 - 3215 - 522060 - 60050 - P6018 -

P60FTA117 - G60195307

Funding Source: FTA Formula 5307 Grant

District(s): All

This is a Low Bid procurement, unit price contract.

The Purchasing & Strategic Sourcing Department and Mass Transit (Sun Metro) Department recommend
award as indicated to Francisco Corral dba Eagle Janitorial Service Co. the lowest responsive and responsible
bidder.

El Paso, TX Printed on 10/5/2023Page 2 of 2
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2023-0673 Janitorial Services – Mass Transit (Re-Bid) 
Revised 2/23/2022-V2 – Previous Versions Obsolete 
 

CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
AGENDA DATE:  October 10, 2023  
PUBLIC HEARING DATE:  Not Applicable  
 
CONTACT PERSON(S) NAME AND PHONE NUMBER: 
    Anthony R. Dekeyzer, Director of Mass Transit, (915) 212-3306   

K. Nicole Cote, Managing Director, (915) 212-1092 
 

DISTRICT(S) AFFECTED:  All 
 
STRATEGIC GOAL:  No. 7 – Enhance and Sustain El Paso’s Infrastructure Network 
 
SUBGOAL:   7.3 – Enhance regional comprehensive transportation system 
 
SUBJECT: 
Discussion and action on the award of solicitation 2023-0673 Janitorial Services – Mass Transit (Re-Bid) to Eagle 
Janitorial Service Co. for an initial term of three (3) years for an estimated amount of $6,804,579.00. The award 
also includes a two (2) year option for an estimated amount of $4,536,386.00. The total amount of the contract, 
including the initial term plus the option for a total of five (5) years, is for an estimated amount of $11,340,965.00. 
 
BACKGROUND / DISCUSSION: 
This contract will provide daily janitorial services for the Sun Metro locations to promote safety and good public 
image on its operations. 
 
 
SELECTION SUMMARY:  
Solicitation was advertised on July 18, 2023 and July 25, 2023. The solicitation was posted on City website on 
July 18, 2023. There were a total of twenty one (21) viewers online; four (4) bids were received; three being from 
local suppliers.  
 
CONTRACT VARIANCE:  
The difference based in comparison to the previous contract is as follows: An increase of $5,751,404.04 for the 
initial term, which represents a 546.10% increase due to increased hourly rate and added services. The initial 
hourly rate from the previous contract went from $10.50 to the awarded hourly rate of $18.25; an increase of 
$7.75, which represents a 53.91% increase. 
 
PROTEST 
N/A 

 
PRIOR COUNCIL ACTION: 
N/A 
 
AMOUNT AND SOURCE OF FUNDING: 
Amount: $6,804,579.00 
Funding Source: Federal Transit Administration Formula 5307 Grant 
Account: 560 – 3215 – 522060 – 60050 – P6018 – P60FTA117 – G60225307 
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2023-0673 Janitorial Services – Mass Transit (Re-Bid) 
Revised 2/23/2022-V2 – Previous Versions Obsolete 
 

 
 
 
 
HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X__ YES ___NO  
 
PRIMARY DEPARTMENT: Mass Transit (Sun Metro)  
SECONDARY DEPARTMENT: Purchasing & Strategic Sourcing  
 
 
 
 
 

___________________________________________________________________________________ 
 

*******************REQUIRED AUTHORIZATION******************** 
 
DEPARTMENT HEAD: 
 

_____________________________________________________________________________________ 
Anthony R. Dekeyzer, Director of Mass Transit 

 

Deputy Transit Officer
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COUNCIL PROJECT FORM 
(LOW BID) 

*****************************************POSTING LANGUAGE BELOW******************************************* 

Please place the following item on the REGULAR agenda for the Mass Transit Board Meeting of October 10, 

2023.  

Strategic Goal 7: Enhance and Sustain El Paso’s Infrastructure Network 

The linkage to the strategic plan is subsection 7.3 – Enhance a regional comprehensive transportation system 

 Award Summary: 
Discussion and action on the award of solicitation 2023-0673 Janitorial Services – Mass Transit (Re-Bid) to 
Francisco Corral dba Eagle Janitorial Service Co. for an initial term of three (3) years for an estimated 
amount of $6,804,579.00. The award also includes a two (2) year option for an estimated amount of 
$4,536,386.00. The total amount of the contract, including the initial term plus the option for a total of five 
(5) years, is for an estimated amount of $11,340,965.00. This contract will provide daily janitorial services
for the Sun Metro locations to promote safety and good public image on its operations.

Contract Variance: 
The difference based in comparison to the previous contract is as follows: An increase of $5,751,404.04 for 
the initial term, which represents a 546.10% increase due to increased hourly rate and added services. The 
initial hourly rate from the previous contract went from $10.50 to the awarded hourly rate of $18.25; an 
increase of $7.75, which represents a 53.91% increase. 

Department: Mass Transit (Sun Metro) 
Vendor: Francisco Corral dba Eagle Janitorial Service Co. 

El Paso, TX 
Item(s): All 
Initial Term: 3 Years 
Option to Extend: 2 Years 
Annual Estimated Award: $2,268,193.00 
Initial Estimated Award: $6,804,579.00 (3 Years) 
Total Estimated Award:  $11,340,965.00 (5 Years)  
Account No.: 560 – 3215 – 522060 – 60050 – P6018 – P60FTA117 – G60195307 
Funding Source: FTA Formula 5307 Grant 
District(s): All 

This is a Low Bid procurement, unit price contract 

The Purchasing & Strategic Sourcing Department and Mass Transit (Sun Metro) Department recommend 
award as indicated to Francisco Corral dba Eagle Janitorial Service Co. the lowest responsive and responsible 
bidder.  

********************************************ADDITIONAL INFO BELOW********************************************* 
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Item No. Description Unit of 
Measure

Approximate/ 
Estimate Hours 

per Month                         
( A )

Hourly Rate                           
( B )

Monthly Amount                 
( C = A X B )            

( C )

Yearly Total             
( D = C X 12 )                

( D )

3 Year Total             
( E = D X 3 )                

( E )

Hourly Rate                           
( B )

Monthly Amount                 
( C = A X B )            

( C )

Yearly Total             
( D = C X 12 )                

( D )

3 Year Total             
( E = D X 3 )                

( E )

Hourly Rate                           
( B )

Monthly Amount                 
( C = A X B )            

( C )

Yearly Total             
( D = C X 12 )                

( D )

3 Year Total             
( E = D X 3 )                

( E )

Hourly Rate                                    
( A )

Monthly Amount               
( C = A X B )            

( C )

Yearly Total             
( D = C X 12 )                

( D )

Yearly Total             
( E = D X 3 )                

( E )

Item No. Description Unit of 
Measure

Approximate/ 
Estimate Hours 

per Month                         
( A )

Hourly Rate                           
( B )

Monthly Amount                 
( C = A X B )            

( C )

Yearly Total             
( D = C X 12 )                

( D )

3 Year Total             
( E = D X 3 )                

( E )

Hourly Rate                           
( B )

Monthly Amount                 
( C = A X B )            

( C )

Yearly Total             
( D = C X 12 )                

( D )

3 Year Total             
( E = D X 3 )                

( E )

Hourly Rate                           
( B )

Monthly Amount                 
( C = A X B )            

( C )

Yearly Total             
( D = C X 12 )                

( D )

3 Year Total             
( E = D X 3 )                

( E )

Hourly Rate                                    
( A )

Monthly Amount              
( C = A X B )            

( C )

Yearly Total             
( D = C X 12 )                

( D )

Yearly Total             
( E = D X 3 )                

( E )

Item No. Description Unit of 
Measure

Approximate/ 
Estimate Hours 

per Month                         
( A )

Hourly Rate                           
( B )

Monthly Amount                 
( C = A X B )            

( C )

Yearly Total             
( D = C X 4 )                

( D )

3 Year Total             
( E = D X 3 )                

( E )

Hourly Rate                           
( B )

Monthly Amount                 
( C = A X B )            

( C )

Yearly Total             
( D = C X 4 )                

( D )

3 Year Total             
( E = D X 3 )                

( E )

Hourly Rate                           
( B )

Monthly Amount                 
( C = A X B )            

( C )

Yearly Total             
( D = C X 4 )                

( D )

3 Year Total             
( E = D X 3 )                

( E )

Hourly Rate                                    
( A )

Monthly Amount              
( C = A X B )            

( C )

Yearly Total             
( D = C X 4 )                

( D )

Yearly Total             
( E = D X 3 )                

( E )

129,763.20$       TOTAL

7,990,389.36$    

TECHNOLOGIES LINK BUSINESS AND SERVICES CORPORATION                         
KATY, TX

BIDDER 4 OF 4

TOTAL 119,772.00$       359,316.00$       

TOTAL 2,663,463.12$    

381,960.00$          1,145,880.00$       

103.93$               66,099.48$         793,193.76$          2,379,581.28$       

16,001,345.52$    48,004,036.56$     

212.20$               

43,254.40$         

31,830.00$         381,960.00$          1,145,880.00$       

98.27$                 59,060.27$         708,723.24$          2,126,169.72$       

121.82$               123,038.20$       1,476,458.40$      4,429,375.20$       

84.61$                 87,655.96$         1,051,871.52$      3,155,614.56$       

SYNERGY PROJECT CONTRACTORS, INC.
EL PASO, TX

BIDDER 3 OF 4

187.62$               253,849.86$       3,046,198.32$      9,138,594.96$       

138.79$               111,170.79$       1,334,049.48$      4,002,148.44$       

136.90$               120,335.10$       1,444,021.20$      4,332,063.60$       

138.79$               149,754.41$       1,797,052.92$      5,391,158.76$       

133.61$               115,171.82$       1,382,061.84$      4,146,185.52$       

2,191,533.00$    6,574,599.00$    

18.25$                 2,737.50$            32,850.00$         98,550.00$         

32,850.00$         98,550.00$         

18.25$                 1,277.50$            5,110.00$            15,330.00$         

18.25$                 10,968.25$         131,619.00$       394,857.00$       

18.25$                 18,432.50$         221,190.00$       663,570.00$       

18.25$                 18,907.00$         226,884.00$       680,652.00$       

FRANCISCO CORRAL DBA THE EAGLE JANITORIAL
EL PASO, TX

BIDDER 2 OF 4

18.25$                 24,692.25$         296,307.00$       888,921.00$       

18.25$                 14,618.25$         175,419.00$       526,257.00$       

BID TITLE:  JANITORIAL SERVICES - MASS TRANSIT (Re-Bid)
BID DATE: AUGUST 16, 2023

27,060.00$         324,720.00$       20.00$                 Downtown Transit Center (DTC) & Streetcar 
Maintenance Storage Facility (MSF)

Hourly 1,353

12,020.00$         144,240.00$       432,720.00$       

20,200.00$         242,400.00$       

22.18$                 30,009.54$         1

7,205,040.00$    

974,160.00$       

22.18$                 23,932.22$         

22.18$                 13,330.18$         

22.18$                 22,401.80$         

21,580.00$         

577,503.00$       

18.25$                 19,691.75$         236,301.00$       708,903.00$       

18.25$                 15,731.50$         

2,401,680.00$    

1,010 20.00$                 727,200.00$       

BID NO: 2023-0673
  DEPARTMENT: MASS TRANSIT - SUN METRO

1,080,343.44$    360,114.48$       

16,020.00$         192,240.00$       576,720.00$       213,194.16$       639,582.48$       

3 Mission Valley Transit Center (MVTC) Hourly 879 20.00$                 17,580.00$         210,960.00$       632,880.00$       22.18$                 19,496.22$         233,954.64$       701,863.92$       

2 Westside Transit Center (WTC) Hourly 801 20.00$                 22.18$                 17,766.18$         

18.25$                 16,041.75$         192,501.00$       

287,186.64$       861,559.92$       4 Glory Road Transit Center (GRTC) Hourly 1,079 20.00$                 

22.18$                 19,119.16$         229,429.92$       688,289.76$       5 Eastside Transit Center (ETC) Hourly 862 20.00$                 

258,960.00$       776,880.00$       

17,240.00$         206,880.00$       620,640.00$       188,778.00$       566,334.00$       

159,962.16$       479,886.48$       6 Five Points Transit Center (FPTC) Hourly 601 20.00$                 

Transit Operations Center (TOC) Hourly 853 20.00$                 

806,464.80$       

8 Union Depot-Sun Metro Areas (UD-SM) Hourly 1,036 20.00$                 20,720.00$         248,640.00$       745,920.00$       22.18$                 22,978.48$         275,741.76$       827,225.28$       

268,821.60$       7 Northgate Transit Center (NTC) Hourly

Upper Eastside Transit Center (UETC) Hourly 636 20.00$                 

18,919.54$         227,034.48$       18.25$                 15,567.25$         186,807.00$       560,421.00$       

18.25$                 16,370.25$         196,443.00$       589,329.00$       

18.25$                 11,607.00$         139,284.00$       417,852.00$       

143.98$               122,814.94$       681,103.44$       

10 Union Plaza Transit Terminal (UPTT) Hourly 897 20.00$                 17,940.00$         215,280.00$       645,840.00$       22.18$                 19,895.46$         238,745.52$       716,236.56$       

17,060.00$         204,720.00$       614,160.00$       22.18$                 9 1,473,779.28$      4,421,337.84$       

138.79$               124,494.63$       1,493,935.56$      4,481,806.68$       

507,833.28$       12,720.00$         152,640.00$       457,920.00$       22.18$                 11

119,772.00$       359,316.00$       

ACE GOVERNMENT SERVICES, LLC
EL PASO, TX

BIDDER 1 OF 4

1 Extra Cleaning Services Hourly 150 30.00$                 4,500.00$            54,000.00$         162,000.00$       

PART A - Janitorial Services

PART B - Extra Cleaning Services, On Call 

66.54$                 9,981.00$            

14,106.48$         169,277.76$       

7,000.00$            21,000.00$         154.48$               10,813.60$         43,254.40$         129,763.20$       

7,000.00$            21,000.00$         5,110.00$            15,330.00$         

168.14$               11,769.80$         47,079.20$            141,237.60$          

47,079.20$            141,237.60$          

54,000.00$         162,000.00$       

PART C - Carpet Cleaning and Wash Services, Quaterly

1 Transit Operations Center (TOC) Carpets Hourly 70 25.00$                 1,750.00$            

CITY OF EL PASO

BID TABULATION FORM

Approved by X_____/s/_______ 
Date Approved _8/21/2023____ 2023-0673 Janitorial Services - Mass Transit (Re-Bid) Page1 of 2
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TECHNOLOGIES LINK BUSINESS AND SERVICES CORPORATION                         
KATY, TX

BIDDER 4 OF 4

SYNERGY PROJECT CONTRACTORS, INC.
EL PASO, TX

BIDDER 3 OF 4

FRANCISCO CORRAL DBA THE EAGLE JANITORIAL
EL PASO, TX

BIDDER 2 OF 4

BID TITLE:  JANITORIAL SERVICES - MASS TRANSIT (Re-Bid)
BID DATE: AUGUST 16, 2023

BID NO: 2023-0673
  DEPARTMENT: MASS TRANSIT - SUN METRO

ACE GOVERNMENT SERVICES, LLC
EL PASO, TX

BIDDER 1 OF 4

   l 

CITY OF EL PASO

BID TABULATION FORM

Item No. Description Unit of 
Measure

Approximate/ 
Estimate Hours 

per Month                         
( A )

Hourly Rate                           
( B )

Monthly Amount                 
( C = A X B )            

( C )

Yearly Total             
( D = C X 4 )                

( D )

3 Year Total             
( E = D X 3 )                

( E )

Hourly Rate                           
( B )

Monthly Amount                 
( C = A X B )            

( C )

Yearly Total             
( D = C X 4 )                

( D )

3 Year Total             
( E = D X 3 )                

( E )

Hourly Rate                           
( B )

Monthly Amount                 
( C = A X B )            

( C )

Yearly Total             
( D = C X 4 )                

( D )

3 Year Total             
( E = D X 3 )                

( E )

Hourly Rate                                    
( A )

Monthly Amount              
( C = A X B )            

( C )

Yearly Total             
( D = C X 4 )                

( D )

Yearly Total             
( E = D X 3 )                

( E )

Item No. Description Unit of 
Measure

Approximate/ 
Estimate Hours 

per Month                         
( A )

Hourly Rate                           
( B )

Monthly Amount                 
( C = A X B )            

( C )

Yearly Total             
( D = C X 4 )                

( D )

3 Year Total             
( E = D X 3 )                

( E )

Hourly Rate                           
( B )

Monthly Amount                 
( C = A X B )            

( C )

Yearly Total             
( D = C X 4 )                

( D )

3 Year Total             
( E = D X 3 )                

( E )

Hourly Rate                           
( B )

Monthly Amount                 
( C = A X B )            

( C )

Yearly Total             
( D = C X 4 )                

( D )

3 Year Total             
( E = D X 3 )                

( E )

Hourly Rate                                    
( A )

Monthly Amount          
( C = A X B )            

( C )

Yearly Total             
( D = C X 4 )                

( D )

Yearly Total             
( E = D X 3 )                

( E )

YES

NO OPTION OFFERED

AMENDMENTS ACKNOWLEDGED: YES YES

TWO (2) ADDITIONAL YEARS AT THE SAME UNIT PRICE(S)

(PART A+B+C+D+E) 3 YEAR TOTAL 7,511,880.00$  6,804,579.00$  50,216,858.16$   8,840,868.00$  

OPTION TO EXTEND THE TERM OF THE 

AGREEMENT

TOTAL 60,439.60$         181,318.80$       

TOTAL 60,026.88$         180,080.64$       

299.00$               13,156.00$         52,624.00$            157,872.00$          

26,312.00$            78,936.00$             

299.00$               7,176.00$            28,704.00$            86,112.00$             

299.00$               6,578.00$            26,312.00$            78,936.00$             

37.50$                 1,650.00$            6,600.00$            19,800.00$         

2,789.52$            

299.00$               9,568.00$            38,272.00$            114,816.00$          

153,088.00$          459,264.00$          

299.00$               5,980.00$            23,920.00$            71,760.00$             

155,480.00$          466,440.00$          

299.00$               15,548.00$         62,192.00$            186,576.00$          

19,200.00$         57,600.00$         

23,400.00$         

37.50$                 1,200.00$            4,800.00$            14,400.00$         

9,000.00$            

19,500.00$         58,500.00$         

37.50$                 1,950.00$            7,800.00$            

800.00$               3,200.00$            9,600.00$            

THE CITY AT ITS SOLE DISCRETION, MAY EXERCISE ANY OPTION TO EXTEND THE 
TERM OF THE AGREEMENT, BY GIVING THE CONTRACTOR WRITTEN NOTICE WITHIN 

THE TIME PERIOD NOTED ON THE SELECTED OPTIONS. THE TERM OF THIS CONTRACT 
SHALL BE BASED ON ONE OF THE SELECTIONS BELOW AND UNDER THE SAME TERMS 

AND CONDITIONS. THE CITY MANAGER OR DESIGNEE MAY EXTEND THE OPTION TO 
EXTEND.

BIDDER OFFERS THE CITY THE OPTION OF EXTENDING THE TERM OF THE CONTRACT 
FOR:

3 Mission Valley Transit Center (MVTC) Hourly 24 40.00$                 

880.00$               3,520.00$            10,560.00$         

4 Eastside Transit Center (ETC) Hourly 22 40.00$                 

960.00$               3,840.00$            

BIDS SOLICITED: 309 LOCAL BIDS SOLICITED: 182 BIDS RECEIVED: 4 LOCAL BIDS RECEIVED: 3 NO BID: 1
NOTE:  The information contained in this bid tabulation is for information only and does not constitute actual award/execution of contract.

YES

116.23$               2,557.06$            1 Downtown Transit Center (DTC) & Streetcar 
Maintenance Storage Facility (MSF)

Hourly 22 40.00$                 

3,520.00$            10,560.00$         116.23$               2,557.06$            

37.50$                 825.00$               3,300.00$            9,900.00$            299.00$               6,578.00$            26,312.00$            78,936.00$             

37.50$                 825.00$               3,300.00$            9,900.00$            299.00$               

11,520.00$         116.23$               37.50$                 900.00$               3,600.00$            10,800.00$         

37.50$                 825.00$               3,300.00$            9,900.00$            

116.23$               2,324.60$            Hourly 20 40.00$                 

880.00$               3,520.00$            10,560.00$         116.23$               2,557.06$            

37.50$                 750.00$               3,000.00$            9,000.00$            299.00$               5,980.00$            23,920.00$            71,760.00$             

6,578.00$            

PART D - Pressure Wash, Quaterly

5 Five Points Transit Center (FPTC)

11,158.08$         33,474.24$         

10,228.24$         30,684.72$         

2 Westside Transit Center (WTC) Hourly 22 40.00$                 880.00$               10,228.24$         30,684.72$         

9,298.40$            27,895.20$         

10,228.24$         30,684.72$         

800.00$               3,200.00$            9,600.00$            116.23$               2,324.60$            9,298.40$            27,895.20$         37.50$                 750.00$               3,000.00$            

2 Union Plaza Transit Terminal (UPTT)

2,080.00$            8,320.00$            24,960.00$         117.24$               6,096.48$            1 Glory Road Transit Center (GRTC) Hourly 52 40.00$                 

117.24$               5,158.56$            

20,480.00$         61,440.00$         

3 Northgate Transit Center (NTC) Hourly 32 40.00$                 1,280.00$            5,120.00$            15,360.00$         117.24$               3,751.68$            15,006.72$         45,020.16$         

21,120.00$         20,634.24$         61,902.72$         Hourly 44 40.00$                 1,760.00$            7,040.00$            

6

PART E - Pressure Wash & Detailing, Quarterly

20,800.00$         62,400.00$         

24,385.92$         73,157.76$         

Upper Eastside Transit Center (UETC) Hourly 20 40.00$                 

X X X X

Approved by X___/s/_________ 
Date Approved _8/21/2023_____ 2023-0673 Janitorial Services - Mass Transit (Re-Bid) Page2 of 2
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NO. PARTICIPANT NAME CITY STATE
1 Eagle Janitorial Services El Paso TX
2 TLBSCORPORATION Katy TX
3 Ace Government Services LLC El Paso TX
4 Synergy Project Contractors, Inc. El Paso TX
5 Unipak Corp. West Long Branch NJ
6 Paso-Tex Industries LLC El Paso TX
7 Bella Luna Engineering and Building Maintenance El Paso TX
8 Clean Sweep Janitorial Services El Paso TX
9 Construction Reporter Albuquerque NM

10 Filterbuy Incorporated Talladega AL
11 Fleetwash Inc. Fairfield NJ
12 GrayMar Environmental Services Inc El Paso TX
13 Life Landscaping el paso TX
14 Lim Service Industries Inc. El Paso TX
15 Mean Clean LLC El Paso TX
16 MONEYLINEZ 915 LLC El Paso TX
17 North America Procurement Council Inc., PBC Grand Junction CO
18 P&V Distributing El Paso TX
19 Shine Bright Cleaning Co. El Paso TX
20 The PlanIt Room El Paso TX
21 WESTERN JANITORIAL SERVICE INC EL PASO TX

ONLINE VIEWS FOR 2023-0673 JANITORIAL SERVICES - MASS TRANSIT (RE-BID)
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