
AGENDA FOR THE MASS TRANSIT DEPARTMENT BOARD MEETING

September 12, 2023
COUNCIL CHAMBERS, CITY HALL, 300 N. CAMPBELL AND VIRTUALLY

10:00 AM

Teleconference phone number: 1-915-213-4096
Toll free number: 1-833-664-9267

Conference ID: 804-513-312#

Members of the public may view the meeting via the following means:

Via the City’s website. http://www.elpasotexas.gov/videos
Via television on City15, 
YouTube: https://www.youtube.com/user/cityofelpasotx/videos

In compliance with the requirement that the City provide two-way communication for members of the 
public, members of the public may communicate with Council during public comment, and regarding 
agenda items by calling either of the numbers listed above and entering the corresponding conference 
ID.

The public is strongly encouraged to sign up to speak on items on this agenda before the start 
of this meeting on the following links:

https://www.elpasotexas.gov/city-clerk/forms/

https://app.smartsheet.com/b/form/cc20aad8258146ab8f63761079bd1091

The following Board Member will be present via video conference:

Isabel Salcido

A quorum of the Mass Transit Department Board must participate in the meeting.

ROLL CALL

CALL TO THE PUBLIC – PUBLIC COMMENT:
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This time is reserved for members of the public who would like to address the Mass Transit 
Department Board on items that are not on the Mass Transit Department Board Agenda.

Members of the public may communicate with Board Members during public comment, and 
regarding agenda items by calling 1-915-213-4096 or toll free number 1-833-664-9267 at the 
prompt please enter the following Conference ID: 804-513-312#

A sign-up form is available on line at:

https://app.smartsheet.com/b/form/dc001f113c14440db558b9da4e973ce2

for those who wish to sign up in advance of the meeting date. Requests to speak must be 
received by 9:00 a.m. on the date of the meeting. 30 Minutes total is allotted for speakers. Three 
to five minutes may be allowed for each speaker.

NOTICE TO THE PUBLIC:

All matters listed under the CONSENT AGENDA, including those on the Addition to the Agenda, will 
be considered by Mass Transit Department Board to be routine and will be enacted by one motion 
unless separate discussion is requested by Board Members. Prior to the vote, members of the 
audience may ask questions regarding items on the consent agenda. When the vote has been taken, 
if an item has not been called out for separate discussion, the item has been approved. The Mass 
Transit Department Board may, however, reconsider any item at any time during the meeting.

CONSENT AGENDA - APPROVAL OF MINUTES:

Goal 6: Set the Standard for Sound Governance and Fiscal Management

1. Approval of minutes of the Regular Mass Transit Department Board Meeting of 
August 1, 2023, and Special Mass Transit Department Board Meetings of 
August 14, 15, and 29, 2023.  

23-1180

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306  

CONSENT AGENDA – REQUEST TO EXCUSE ABSENT MASS TRANSIT BOARD 
MEMBERS

2. Request to excuse absent Mass Transit Board Members. 23-1179

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 

REGULAR AGENDA - OPERATIONAL FOCUS UPDATES

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network
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3. Updated Report on Sun Metro LIFT Survey Methodology. 23-1066

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 

REGULAR AGENDA – OTHER BIDS, CONTRACTS, PROCUREMENTS:

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

4. Discussion and action that the Mass Transit Department Board ratifies the 
execution of the Submitter Merchant Agreement between the City of El Paso 
through its Mass Transit Department (Sun Metro) and Chase Paymentech for 
the provision of third-party payment processing services and the execution of 
the Payment Processing Services Agreement between the City of El Paso 
through its Mass Transit Department (Sun Metro) and Genfare, a limited liability 
company, for credit card payment processing services connected to the 
continued functionality of the Ticket Vending Machines (TVMs) that the public 
uses to purchase Sun Metro bus passes, for a term to begin Effective Date and 
end on December 1, 2024; the term is automatically extended every year for a 
one (1) year renewal term unless the parties provide 45-day termination notice. 
The contract price is for 5.5% +$0.05 of total payments processed charged at a 
monthly interval; and that the City Manager or designee be authorized to take 
actions necessary and effectuate any budget transfers, sign all related 
agreements, amendments to such agreements and documents necessary to 
carry out the intent of this resolution.

23-1113

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 

5. Discussion and action on the request that the Managing Director of the 
Purchasing & Strategic Sourcing Department be authorized to issue a Purchase 
Order(s) to Genfare, LLC the sole and authorized distributor for 2023-0505 
Ticket Vending Machine Parts for a term of three (3) years for an estimated 
amount of $330,000.00, with the stipulation that the vendor provides an updated 
sole source letter and affidavit each year.  This contract will allow Sun Metro to 
purchase replacement parts for the Genfare ticket vending machines and 
farebox parts.  

Department: Mass Transit (Sun Metro)
Award to: Genfare, LLC 

Elk Grove Village, IL 
Annual Estimated Amount: $110,000.00
Total Estimated Amount: $330,000.00 (3 years)
Account No.: 560-3210-60080-522140- P6018-P60FTA442-

G60205307
Funding Source: Federal Transit Administration Formula 5307 Grant

District(s) All
Sole Source No.: 2023-0505

23-1143
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This is a Sole Source contract.

The Purchasing & Strategic Sourcing and Mass Transit (Sun Metro) 
Departments recommend that the contract be awarded as indicated to Genfare, 
LLC the sole source and authorized distributor replacement parts for Genfare 
Ticket Vending Machines and farebox parts. 

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 
Purchasing and Strategic Sourcing, K. Nicole Cote, (915) 212-1092

EXECUTIVE SESSION

The Mass Transit Department Board of the City of El Paso may retire into EXECUTIVE SESSION 
pursuant to Section 3.5A of the El Paso City Charter and the Texas Government Code, Chapter 551, 
Subchapter D, to discuss any of the following: (The items listed below are matters of the sort routinely 
discussed in Executive Session, but the Mass Transit Department Board of the City of El Paso may 
move to Executive Session any of the items on this agenda, consistent with the terms of the Open 
Meetings Act.) The Mass Transit Department Board will return to open session to take any final action 
and may also, at any time during the meeting, bring forward any of the following items for public 
discussion, as appropriate.

Section 551.071 CONSULTATION WITH ATTORNEY
Section 551.072 DELIBERATION REGARDING REAL PROPERTY
Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFTS
Section 551.074 PERSONNEL MATTERS
Section 551.076 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS
Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
Section 551.089 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS; CLOSED 

MEETING

ADJOURN

NOTICE TO THE PUBLIC:

Sign Language interpreters are provided for this meeting. If you need Spanish Interpreter Services, 
you must email CityClerk@elpasotexas.gov at least 72 hours in advance of the meeting.

MASS TRANSIT BOARD AGENDAS ARE PLACED ON THE INTERNET THE THURSDAY
PRIOR TO EACH MEETING AT THE FOLLOWING ADDRESS:

http://www.elpasotexas.gov/
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MASS TRANSIT DEPARTMENT BOARD MINUTES 

CITY COUNCIL CHAMBERS 
August 1, 2023 

 
A meeting of the Mass Transit Department Board was called to order at 10:06 a.m.  Board Chair Oscar 
Leeser was present and presiding and the following Board Members answered roll call:  Brian Kennedy, 
Alexsandra Annello, Cassandra Hernandez, Joe Molinar, Henry Rivera, and Chris Canales.  Late Arrivals:  
Board Chair Oscar Leeser and Board Member Art Fierro at 10:08 a.m.  Absent:  Isabel Salcido. 
 

 
CALL TO THE PUBLIC – PUBLIC COMMENT 

 
This time is reserved for members of the public who would like to address the Mass Transit 
Department Board on items that are not on the Mass Transit Department Board Agenda. 
 
No members of the public commented. 
 

 
CONSENT AGENDA  

 
Motion made by Board Member Hernandez, seconded by Board Member Molinar, and unanimously 
carried to APPROVE all matters listed under the Consent Agenda unless otherwise noted (Items 
approved, postponed, or deleted pursuant to the vote on the Consent Agenda will be shown with an 
asterisk.) 
 
AYES: Board Members Kennedy, Annello, Hernandez, Molinar, Fierro, Rivera, Canales, and 

Board Chair Leeser  
NAYS:  None  
ABSENT: Board Member Salcido 
 

 
CONSENT AGENDA – APPROVAL OF MINUTES 

 
Goal 6: Set the Standard for Sound Governance and Fiscal Management 
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1.  *Motion made, seconded, and unanimously carried to APPROVE the minutes of the Mass 
Transit Board Meeting of June 6, 2023. 

 
 

CONSENT AGENDA – REQUEST TO EXCUSE ABSENT MASS TRANSIT BOARD MEMBERS 
 
2.  *Motion made, seconded, and unanimously carried to EXCUSE Board Member Isabel Salcido 

from the August 1, 2023, Mass Transit Board Meeting. 
 

 
REGULAR AGENDA – OPERATIONAL FOCUS UPDATES 

 
Goal 7: Enhance and Sustain El Paso’s Infrastructure Network  
 
3. Presentation and discussion on Sun Metro Service Modification Proposal.   
 
Mr. Anthony DeKeyzer, Director, presented a PowerPoint presentation (copy on file in the City Clerk’s 
Office).  
 
Board Chair Leeser and Board Member Hernandez commented.   
 
NO ACTION was taken on this item.   
 

 
REGULAR AGENDA – OTHER BIDS, CONTRACTS, PROCUREMENTS 

 
Goal 7: Enhance and Sustain El Paso’s Infrastructure Network 
 
4.      R E S O L U T I O N 
 

WHEREAS, the Sun Metro Department requires natural gas ("CNG") to use as fuel for the  
City of El Paso's CNG bus fleet; and  
 

WHEREAS, the City of El Paso ("City") has determined that the Texas General Land Office  
("GLO") is qualified to supply the City with CNG; and 
 

WHEREAS, the GLO is willing to supply CNG to the City; and  
 
WHEREAS, the Texas Interlocal Cooperation Act of the Texas Government Code, §§  

791.001, et seq., allows local governments and political subdivisions of the state to contract among  
each other for governmental functions and services; and  
 

WHEREAS, the City and the GLO desire to enter into an Interlocal Agreement for the City  
to purchase CNG from the GLO.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE MASS TRANSIT DEPARTMENT BOARD OF THE CITY 
OF EL PASO:  
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That the Chairman be authorized to sign an Interlocal Agreement with the Texas General Land  

Office ("GLO") pursuant to Section 791.0ll(b)(l) of the Texas Government Code under which the GLO  
will provide the City with natural gas (CNG) at an indexed gas price as published each month in the  
Platts Gas Daily price guide report plus a market demand factor of $0.80 per MMBtu. The Agreement 
shall be effective on August 1, 2023 and shall remain in effect for a term of two (2) years with one (1) 
one (1) year option to extend. The option to extend shall be extended solely by mutual written 
agreement, subject to requisite funding appropriated by the Texas Legislature for the Texas General 
Land Office ("GLO") and the City. Updated pricing for option to extend will be provided by the Texas 
General Land Office ("GLO") per Exhibit A and Exhibit B (exhibits available at the City Clerk’s Office).   
 
Motion made by Board Member Annello, seconded by Board Member Molinar, and unanimously carried 
to APPROVE the Resolution. 
 
AYES: Board Members Kennedy, Annello, Hernandez, Molinar, Fierro, Rivera, Canales, and 

Board Chair Leeser  
NAYS:  None  
ABSENT: Board Member Salcido 
 
 
5.  Motion made by Board Member Rivera, seconded by Board Member Molinar, and unanimously 
carried to AWARD solicitation 2023-0528 Printed Bus Passes (Re-Bid) to EDM Technology, Inc. for an 
initial term of three (3) years for an estimated amount of $437,550.00. The award also includes a two (2) 
year option for an estimated amount of $291,700.00. The total amount of the contract, including the 
initial term plus the option for a total of five (5) years, is for an estimated amount of $729,250.00. This 
contract will provide Sun Metro with printed bus passes for passengers to use as fare for transportation 
needs.  
 
Contract Variance:  
The difference based in comparison to the previous contract is as follows: An increase of $131,898.00 
for the initial term, which represents a 43.15% increase due to price increases.  
 
Department:    Mass Transit (Sun Metro)  
Vendor:    EDM Technology, Inc. High Point, NC Item(s): All Initial Term: 3 Years 
Option to Extend:   2 Years  
Annual Estimated Award:  $145,850.00  
Initial Estimated Award:  $437,550.00 (3 Years)  
Total Estimated Award:   $729,250.00 (5 Years)  
Account No.:    560 – 3200 – 522090 – 60000 – P6003  
Funding Source:   Sun Metro Operation Fund  
District(s):    All  
 
This is a Low Bid procurement, unit price contract.   
 
The Purchasing & Strategic Sourcing Department and Mass Transit (Sun Metro) Department recommend 
award as indicated to EDM Technology, Inc. the lowest responsive and responsible bidder. 
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Board Member Canales commented.  
 
The following staff members commented: 

1. Ms. Janette Nevarez, Procurement Specialist 
2. Mr. Harold D. Russell, Senior Procurement Analyst 

 
AYES: Board Members Kennedy, Annello, Hernandez, Molinar, Fierro, Rivera, Canales, and 

Board Chair Leeser  
NAYS:  None  
ABSENT: Board Member Salcido 
 
 
6.  Motion made by Board Member Hernandez, seconded by Board Member Molinar, and unanimously 
carried to AUTHORIZE the Managing Director of Purchasing & Strategic Sourcing to issue a Purchase 
Order to Ace Government Services, LLC referencing Contract 2017-1280 Janitorial Services – Mass 
Transit (Sun Metro). This will be a change order to increase the award by $54,202.51 for a total amount 
not to exceed $2,194,114.50. This change order will add capacity and additional five (5) weeks for 
janitorial services for bus shelters.  
 
Department:    Mass Transit (Sun Metro)  
Award to:    Ace Government Services, LLC  

El Paso, TX  
Total Estimated Amount:  $54,202.51  
Account No.:    560 – 3215 – 522060 – 60050 – P6018 – P60FTA117 – G60195307 
Funding Source:   FTA Formula 5307 Grant  
District(s):    All 
 
Board Member Canales commented.  
 
Ms. Janette Nevarez, Procurement Specialist, commented.  
 
AYES: Board Members Kennedy, Annello, Hernandez, Molinar, Fierro, Rivera, Canales, and 

Board Chair Leeser  
NAYS:  None  
ABSENT: Board Member Salcido 
 
 

ADJOURN 
 
Motion made by Board Member Canales, seconded by Board Member Molinar, and unanimously carried 
to ADJOURN the meeting at 10:30 a.m. 
 
AYES: Board Members Kennedy, Annello, Hernandez, Molinar, Fierro, Rivera, Canales, and 

Board Chair Leeser  
NAYS:  None  
ABSENT: Board Member Salcido 
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Approved as to content: 
 
 
 
______________________________________________ 
Anthony DeKeyzer, Director of Mass Transit   
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SPECIAL MASS TRANSIT DEPARTMENT BOARD MINUTES 

CITY COUNCIL CHAMBERS 
August 14, 2023 

 
A Special Meeting of the Mass Transit Department Board was called to order at 9:00 a.m.  Board Chair 
Oscar Leeser was present and presiding and the following Board Members answered roll call:  Brian 
Kennedy, Alexsandra Annello, Joe Molinar, Art Fierro, and Henry Rivera.  Late Arrivals:  Isabel Salcido at 
9:02 a.m. and Cassandra Hernandez at 9:03 a.m.  Absent:  Chris Canales.  
 

 
CALL TO THE PUBLIC – PUBLIC COMMENT 

 
This time is reserved for members of the public who would like to address the Mass Transit 
Department Board on items that are not on the Mass Transit Department Board Agenda. 
 
No members of the public commented. 
 

 
CONSENT AGENDA – REQUEST TO EXCUSE ABSENT MASS TRANSIT BOARD MEMBERS 

 
1.  NO ACTION was taken on this item. 
 

 
REGULAR AGENDA –  PUBLIC HEARINGS AND OTHER BUSINESS RELATED TO THE FY2024 MASS 

TRANSIT BUDGET 
 
Goal 6: Set the Standard for Sound Governance and Fiscal Management 
 
2. Public Hearing on the Proposed Budget for the Mass Transit Department of the City of El Paso 

(Sun Metro), filed by the City Manager with the City Clerk on July 14, 2023, which begins on 
September 1, 2023 and ends on August 31, 2024.  

 
Chief Financial Officer/Deputy City Manager Robert Cortinas was present to answer questions. 
 
The public hearing was opened at 9:01 a.m.  
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There was no public comment.   
 
The public hearing was closed at 9:02 a.m.  
 

 
Goal 6: Set the Standard for Sound Governance and Fiscal Management 

 
3.  Presentation, discussion and action on the Proposed FY 2023 - 2024 Budget. 
 
Chief Financial Officer/Deputy City Manager Robert Cortinas presented a PowerPoint presentation (copy 
on file in the City Clerk’s Office) and was available to answer questions. 
 
NO ACTION was taken on this item. 
 
 

ADJOURN 
 
Motion made by Board Member Salcido, seconded by Board Member Rivera, and unanimously carried 
to ADJOURN the meeting at 9:03 a.m. 
 
AYES:  Board Members Kennedy, Annello, Hernandez, Molinar, Salcido, Fierro, Rivera, and Board 

Chair Leeser 
NAYS: None  
ABSENT: Board Member Canales 
 
 
Approved as to content: 
 
 
 
______________________________________________ 
Anthony DeKeyzer, Director of Mass Transit   
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SPECIAL MASS TRANSIT DEPARTMENT BOARD MINUTES 

CITY COUNCIL CHAMBERS 
August 15, 2023 

 
A Special Meeting of the Mass Transit Department Board was called to order at 10:03 a.m.  Board Chair 
Oscar Leeser was present and presiding and the following Board Members answered roll call:  Brian 
Kennedy, Alexsandra Annello, Cassandra Hernandez, Joe Molinar, Art Fierro, Henry Rivera, Chris 
Canales.   Absent:  Isabel Salcido. 
 

 
CALL TO THE PUBLIC – PUBLIC COMMENT 

 
This time is reserved for members of the public who would like to address the Mass Transit 
Department Board on items that are not on the Mass Transit Department Board Agenda. 
 
No members of the public commented. 
 

 
CONSENT AGENDA – REQUEST TO EXCUSE ABSENT MASS TRANSIT BOARD MEMBERS 

 
1.  Motion made by Board Member Hernandez, seconded by Board Member Canales, and 

unanimously carried to EXCUSE Board Member Isabel Salcido from the August 15, 2023, Special 
Mass Transit Department Board Meeting.   

 
AYES:   Board Members Kennedy, Annello, Hernandez, Molinar, Fierro, Rivera, Canales, and 

Board Chair Leeser 
NAYS:  None 
ABSENT: Board Member Salcido 
 

 
REGULAR AGENDA - PUBLIC HEARINGS AND OTHER BUSINESS RELATED TO THE FY 2024 MASS 

TRANSIT BUDGET: 
 
Goal 6: Set the Standard for Sound Governance and Fiscal Management 
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2. Discussion and action on the Proposed FY 2023 - 2024 Budget. 
 
Motion made by Board Member Fierro, seconded by Board Member Rivera, and unanimously carried to 
DELETE the item.   
 
AYES:   Board Members Kennedy, Annello, Hernandez, Molinar, Fierro, Rivera, Canales, and 

Board Chair Leeser 
NAYS:  None 
ABSENT: Board Member Salcido 
 
 
3.   

CITY OF EL PASO, MASS TRANSIT DEPARTMENT  
FISCAL YEAR 2024 BUDGET RESOLUTION 

 
WHEREAS, on July 14, 2023 the City Manager of the City of El Paso filed the Fiscal Year 2023 

Proposed Budget of the Mass Transit Department of the City of El Paso with the Secretary of the Mass 
Transit Department Board; and 
 

WHEREAS, the Proposed Budget was made available for the inspection by any person and 
posted on the City’s website in accordance with Section 102.005 of the Texas Local Government Code; 
and 
 

WHEREAS, on August 4, 2023 the Secretary of the Mass Transit Department Board published 
notice in the El Paso Times, a newspaper of general circulation in the county in which the City of El Paso 
is located, of a public hearing regarding the Mass Transit Department of the City of El Paso Fiscal Year 
2024 Budget Resolution, in accordance with the Charter of the City of El Paso and Section 102.0065(a) of 
the Texas Local Government Code; and 
 

WHEREAS, said public hearing was held on August 14, 2023 by the Mass Transit Board of the 
City of El Paso on the Proposed Budget at which all interested persons were given the right to be present 
and participate. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE MASS TRANSIT DEPARTMENT OF 
THE CITY OF EL PASO: 
 
1. That the Proposed Budget, as amended, for the Mass Transit Department of the City of El Paso, filed 

by the City Manager with the City Clerk on July 14, 2023 is hereby approved and adopted by the 
Board as the Annual Budget for the Fiscal Year 2023, which begins on September 1, 2023 and ends 
on August 31, 2024. 

 
2. That any budget transfer submitted to the Board shall be accompanied by an explanation from the 

department and a recommendation from the City Manager or his/her designee. The explanation 
provided must be sufficiently clear and provide adequate detail for the members of the Board to 
determine the need for the transfer. 
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3. That the City Manager or his/her designee is hereby authorized to establish or amend budgets for 

grants and awards when the applications for such grants and awards have been previously approved 
by the Board or the City Manager. 

 
4. That all grant applications requiring Board approval shall be prepared in accordance with 

established procedures. The agenda item shall state clearly the type and amount of any required 
City match and the funding source of the grant match. 

 
5. That the City Manager or his/her designee is hereby authorized to make such budget transfers and 

staffing table changes as are needed to close completed grants and capital project accounts. 
 

6. That the City Manager or his/her designee is hereby authorized to receive funds associated with 
Texas Department of Transportation (TXDOT) reimbursements to the City and appropriate the funds 
to TXDOT project matches awarded through the Metropolitan Planning Organization provided the 
projects are included in an existing Capital Improvement Program. 

 
7. That the City Manager or his/her designee is authorized to issue, without further City Council action, 

purchase orders against any contract offered through the Cooperative Purchasing Network, the 
Houston-Galveston Area Council (H-GAC) Cooperative Purchasing Program, the Texas Association of 
School Boards, Inc. (TASB, Inc.) Cooperative Purchasing Buy Board, the ESC-Region 19 Cooperative 
Purchasing Program, the Harris County Department of Education Cooperative Purchasing Program, 
Tarrant County Cooperative Purchasing Program, Texas Procurement and Supportive Services 
(TPASS), Texas Multiple Award Schedule (TMAS and TXSmartBuy), State of Texas Department of 
Information Resources (DIR), Technology Bidding and Purchasing Program (PEPPM), U.S. General 
Services Administration (GSA), National Intergovernmental Purchasing Alliance Company dba 
OMNIA Partners, Public Sector and/or Communities Program Management, LLC d/b/a U.S. 
Communities (collectively, the “OMNIA Partners Parties”), Region 8 Education Service Center, 
International Purchasing System Program (“TIPS”), Division of Purchases and Supply (DPS), a 
business unit of the Department of General Services for the Commonwealth of Virginia and any 
other cooperative purchasing agreement authorized by the City Council. The City Manager or 
his/her designee has the authority to sign any and all agreements related to purchases pursuant to 
this paragraph to effectuate the purchase. 

 
8. That the City Manager or his/her designee is authorized to issue, without further City Council action, 

purchase orders against any cooperative contract through the electronic catalog maintained 
through the U.S. Communities purchasing cooperative program/Equal Level. The purchase of 
vehicles, trucks and/or fire apparatus/pumpers shall be expressly prohibited from being sourced 
through the e-catalog. 

 
9. That the sum $300,000 shall be appropriated for Damages and Settlements. 
 
10. That the appropriation for equipment and capital improvement projects in the Capital Program shall 

be for those items listed on Schedule A (Sun Metro Capital Match Fiscal Year 2023) which is attached 
hereto and is incorporated herein by reference. Changes to the projects, or changes to the capital 
appropriated amounts which shall be requested as a budget amendment, shall be submitted to the 
Board for approval by simple motion or resolution. Schedule B sets forth the fares and fees for the 
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goods and services it provides. Any revisions or additions to the fares or fees in Schedule B shall be 
in conformity with state law and be approved by simple resolution of the Board. 

 
11. That the City Manager and his/her designee is authorized to determine when it is practicable for the 

Mass Transit Department to accept payments by credit card of a fee or other charge in accordance 
with City Ordinance No. 15051. Service charges added to the payment shall be in conformity with 
state statutory requirements and will be in such amount(s) as listed in Schedule C of the City of El 
Paso Fiscal Year 2023 Budget Resolution, provided that in the event that bank charges imposed on 
the City, including its Mass Transit Department, relating to credit card acceptance increase during 
the fiscal year, the City Manager is authorized to increase the service charge amount(s), so as to 
cover the Mass Transit Department’s increased costs. 

 
12. That all business travel expenses: (i) must be approved in advance by the Director or his/her 

designee or other designee of the City Manager; (ii) shall follow the administrative guidelines for 
business travel; and, (iii) may be audited for adherence to the administrative guidelines. 

 
13. That no obligation shall be incurred for capital, supplies, wages, or otherwise, unless an adequate 

appropriation has been made in the budget to meet the obligation and said obligation has been 
incurred in accordance with the accounting, legal, budgetary, purchasing, and Human Resources 
policies and procedures of the City of El Paso. 

 
14. That Full-Time Equivalent (FTE) positions funded by the Fiscal Year 2024 Budget, and those listed in 

the Authorized Staffing Table (as filed along with the City’s Fiscal Year 2024 proposed budget, as 
amended), shall constitute the authorized FTE positions for the Department. Requests for changes 
and additions shall be approved by the City Manager or his/her designee and shall show the impact 
on the Fiscal Year 2024 Budget and the estimated impact on expenditures for Fiscal Year 2025. 

 
15. That the City Manager or his designee authorizes and approves a compensation increase for non-

uniformed full-time, part-time and temporary employees as follows: 
a. This hereby establishes the City’s minimum wage at $13.11 per hour effective September 10, 

2023 the first full pay period of September 2023. All pay ranges and job classifications will be 
increased accordingly on September 10, 2023. 

b. An increase of $1.00 per hour, or a minimum of 2.5%, whichever is greater, for all non-uniform 
employees shall be paid starting on the September 10, 2023 pay period, and in accordance with 
the processes established by the City’s Human Resources Department. 

c. This increase in compensation will be based on the hourly rate as of September 10, 2023 of the 
positions identified herein. Employees must be of active status as of September 10, 2023 to 
receive this pay increase; provided however, that the City Manager may approve this increase in 
compensation based on the availability of funds and other management factors as determined 
by the City Manager. 

d. An increase of 5% for all City Attorneys of the City Attorney’s Office, effective September 10, 
2023. Employees must be of active status as of September 10, 2023 to receive this increase. 

e. That the City Manager is authorized to approve a salary or wage compression adjustment for 
the non-uniformed employees based on their salary in the current position as of September 10, 
2023, the increase will be based on the number of years in the current position within their pay 
grade, and adjust pay scales to ensure a minimum of 4% difference between subordinate and 
the relevant supervisory level. The employee must work as a city employee in their current 

16



5 
 
 

position for a period of a least six months prior to September 10, 2023. This increase will be 
effective for the pay period starting September 10, 2023 for all employees in an active status as 
of this date. Provisions of this section are subject to the availability of funds and other 
management factors as determined by the City Manager. 

 
16. That any employee pay increases for employees shall be given on the date or dates established by 

the City Manager based on the availability of funding for such purposes in Fiscal Year 2024. No 
employee pay increases shall be paid retroactively to an anniversary date or date of a performance 
evaluation. 

 
17. The City Manager or his/her designee is authorized to approve a non-uniform employee hired on or 

between September 1, 2022 and August 31, 2023, who have not received the second $500 payment 
of the $1000 sign-on incentive payment available during FY 2024 prior to September 1, 2024 to be 
distributed as follows: 

 
a. A one-time payment of $500 to be disbursed at the end of the employee’s successful 

completion of their 6-month or extended probationary period with no documented attendance 
or corrective/disciplinary issues for the remainder of their probationary period; 

This policy does not apply to the following: 
i. Subcontractors and/or independent consultants; and 

ii. Elected Officials; and 
iii. Current City of El Paso employees; and 
iv. Previous City of El Paso employees who terminated within three months of current hire 

date; and 
v. The sign-on incentive recruitment payment shall be paid in a pay period following the 

employee’s having met the criteria designated in the Resolution and in accordance with the 
process established by the City’s Human Resources Department. Employee must be an 
active employee on the date of payment. This sign on incentive recruitment payment will 
not be considered earned wages or compensation for purposes of personability. This sign-on 
incentive recruitment program shall be subject to the availability of funds and other 
management factors as determined by the City Manager. 

 
18. That for purposes of recognizing the service time of an employee (classified, unclassified and/or 

contract), other than employees covered under collective bargaining agreements an amount that 
most closely approximates a two percent (2.0%) increase will be added to the base pay of each 
employee on the anniversary date of five (5) years of service, two and a half percent (2.5%) on the 
anniversary date of ten (10) years of service, three percent (3%) on the anniversary date of fifteen 
(15) years of service, and three and one half percent (3.5%) on the anniversary date of twenty (20) 
years of service and four percent (4%) on the anniversary date of twenty five (25) years of service 
and four and one half percent (4.5%) on the anniversary date of thirty (30) years of service and five 
percent (5%) for any other five year incremental period on or beyond twenty-five (25) years of 
service accrued by an employee. 

 
19. That the City Manager be authorized to establish employee incentive program(s), subject to the 

availability of funds, and approve such administrative policies and procedures necessary for the 
inception and implementation of such programs: 
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a. the wellness program in the City’s health benefit plan for the amount established in each fiscal 
year’s budget in an amount not to exceed $150 per employee each month during the fiscal year, 
in accordance with the City Manager’s administrative policy and shall include a component that 
allows City employees to earn one wellness day off annually (as designated in the administrative 
policy); and 

 
b. employees whose job specifications require a commercial driver’s license or whose work 

includes the tracking of specific safety criteria to be eligible for a payment not to exceed $350 
per employee each year based on the employee’s accident-free driving record or established 
safety criteria for a period (i.e. quarterly, semi-annually, etc.) to be established in administrative 
policy and payable in increments based on such periods; and 

 
c. employees whose job specifications requires or may require a commercial driver’s licenses may 

be eligible for additional pay of $90 per pay period, provided that the employee must be in 
active status and their CDL in good standing, and otherwise in conformity with approved 
administrative CDL retention policies; and non-executive level employees will receive incentive 
pay of 10% of base salary while employed with the Office of the Comptroller (OTC). This 
incentive is only effective during their employment at OTC and otherwise in conformity with 
approved administrative OTC incentive pay policies; and 

 
d. one-time payments in an amount not to exceed $100 (and any taxes due) for each employee 

who is assigned additional duties serving in a Lean Six Sigma team and which the project 
demonstrates measurable cost avoidance or savings; and 

 
 

e. for perfect attendance in 6-month period established by administrative policy, cash payment of 
$50 and the option to convert 8 hours of sick leave for business leave as set forth in the 
administrative policy; and 

 
f. monthly payment prorated in an amount not to exceed 5% of current annual salary for each 

employee who is assigned additional duties responsibilities for completion of major project 
whose scope has broad citywide application. 

 
g. qualifying non-uniform employees will receive a lump sum not to exceed $250 as part of the 

annual performance review as defined under the administrative policy. 
 

h. payments in an amount of $90 per pay period for each employee whose job requires 
immunization to ensure the health and safety of the employees and animals during their 
employment at Animal Services and the Zoo and otherwise in conformity with approved 
administrative ASD and Zoo infectious disease and/or incentive pay policies. 

 
i. A $200 monthly incentive for all full-time, part-time, and temporary positions, to be distributed 
as follows: 

i. Monthly payment of $200 once a foster program has been established and the employee takes 
possession of the foster canine and maintains possession; and 

ii. ii. An additional, one-time payment of $100 to be disbursed once their foster canine is 
adopted to a “forever home”. 
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iii. This policy does not apply to the following: 
iv. Subcontractors and/or independent consultants; 
v. Elected Officials 

vi. The Furry Canine Foster Program pilot shall be effective from May 15, 2023 through November 
15, 2023. 

vii. The Foster incentive monthly payment shall be paid bi-weekly. The incentive will take effect in a 
pay period following the employee’s having met the criteria designated in this Resolution and in 
accordance with the process established by the City’s Human Resources Department. 

viii. The Foster incentive one-time payment shall be paid in a pay period following the employee's 
having met the criteria designated in this Resolution and in accordance with the process 
established by the City’s Human Resources Department. 

ix. Employee must be an active employee on the date of payment. 
x. This Foster incentive payment will not be considered earned wages or compensation for the 

purposes of pension ability. 
 
20. That based on the availability of funds, the City Manager is authorized to expend no more than 

$100,000 from the budget to establish and implement an on-the-spot rewards program to provide 
small monetary awards (face value up to $100) to recognize immediately extraordinary acts, 
accomplishments or contributions that are above and beyond the typical duties of the rewarded 
employee. On-the-spot rewards are not in lieu of merit increases or other salary increases based on 
sustained high quality employee performance. An employee shall receive no more than two (2) 
monetary awards under this section per fiscal year. 

 
 
21. That the City Manager may appropriate up to $300,000 from the Mass Transit reserves for the 

purchase of inventory items in order to maintain the operations of the department. 
 
22. That the Director of the Mass Transit Department or other designee of the City Manager shall 

submit: (i) periodic financial reports to the Board; (ii) periodic reports to the Board showing trends in 
revenues and expenditures; and, (iii) recommendations as deemed necessary to comply with the 
financial policies of the City of El Paso. 

 
23. That appropriation control of expenditures shall be at the Object Level. 
 
24. That expenditures shall be in accordance with the City of El Paso – Strategic Plan. 
 
That the Director of the Mass Transit Department, or other designee of the City Manager, is hereby 
authorized to establish a program, as approved by the City Manager, whereby the Director and his 
designees may provide free transit service passes as are appropriate for the promotion of the use of the 
transit system. The total value of all free transit service passes provided under this program during FY 
2024 shall not exceed $5,000. 
 
25. In addition, that the City Manager or designee is authorized to waive or reduce fares in Schedule B 

for conferences and events that directly benefit the Mass Transit Department pursuant to the 
criteria and requirements for the waiver or reduction of fares established by the City Manager. 
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26. That the Director of the Mass Transit Department, or other designee of the City Manager, is hereby 
authorized to provide free route transit service passes for use within the City limits to the current 
members of the Sun Metro Citizens Advisory Committee, at such times during the fiscal year when 
the Director or his designee determines that providing such passes serves to advance the duties and 
responsibilities of the members of the Committee. 

 
27. To allow the City Manager or designee, to waive fares for bus and streetcar service for a maximum 

of ten (10) days per fiscal year, for city designated holidays and events. 
 
28. To allow the City Manager or designee, to waive parking fees at Sun Metros Glory Road parking 

garage to encourage alternative transportation for City designated events. The maximum number of 
free parking days at Glory Road will be set at twenty-four per fiscal year. 

 
29. That, except as otherwise provided herein, all other applicable provisions of the City of El Paso Fiscal 

Year 2024 Budget Resolution, as amended and adopted, to include but not be limited to the 
provisions regarding the making of budget transfers, shall be applicable to the Mass Transit 
Department. 

 
30. That the City Manager or his/her designee shall immediately file, or cause to be filed, a true copy of 

the FY 2024 Budget and a copy of this Resolution in the offices of the City Clerk and the County Clerk 
of El Paso, and post the same on the City’s website. 

 
31. That the City Manager or his/her designee is hereby authorized to allocate investment earnings on 

unspent bond proceeds to projects and purposes within the relevant bond authorization, provided 
however that such allocation is in compliance with all bond covenants and an allocation of more 
than $500,000 to an individual project or purpose requires Council approval. 

 
FY2024 Schedules are available in the City Clerk’s Office.  
 
Mr. Jose Barriga, member of the public, commented.  
 
The following City staff members commented: 

• Chief Financial Officer/Deputy City Manager Robert Cortinas  
• Managing Director of the Office of Management and Budget K. Nicole Cote  
• Sun Metro Director Anthony DeKeyzer 

 
Board Chair Leeser and Board Members Annello and Hernandez commented.  
 
Motion made by Board Member Annello, seconded by Board Member Molinar, and carried to APPROVE 
the Resolution.   
 
AYES: Board Members Kennedy, Annello, Molinar, Fierro, Rivera, Canales, and Board Chair 

Leeser 
NAYS:  Board Member Hernandez 
ABSENT:   Board Member Salcido 
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ADJOURN 

 
Motion made by Board Member Fierro, seconded by Board Member Molinar, and unanimously carried 
to ADJOURN the meeting at 10:24 a.m. 
 
AYES:  Board Members Kennedy, Annello, Hernandez, Molinar, Fierro, Rivera, Canales, and 

Board Chair Leeser 
NAYS: None  
ABSENT: Board Member Salcido 
 
 
Approved as to content: 
 
 
 
______________________________________________ 
Anthony DeKeyzer, Director of Mass Transit   
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SPECIAL MASS TRANSIT DEPARTMENT BOARD MINUTES 

CITY COUNCIL CHAMBERS 
August 29, 2023 

 
A Special Meeting of the Mass Transit Department Board was called to order at 10:16 a.m.  Board Chair 
Oscar Leeser was present and presiding and the following Board Members answered roll call:  Brian 
Kennedy, Alexsandra Annello, Cassandra Hernandez, Joe Molinar, Isabel Salcido, Art Fierro, and Henry 
Rivera.   Absent:  Chris Canales. 
 

 
CALL TO THE PUBLIC – PUBLIC COMMENT 

 
This time is reserved for members of the public who would like to address the Mass Transit 
Department Board on items that are not on the Mass Transit Department Board Agenda. 
 
Mr. Jose Barriga, member of the public, commented.   
 

 
CONSENT AGENDA – REQUEST TO EXCUSE ABSENT MASS TRANSIT BOARD MEMBERS 

 
1.  NO ACTION was taken on this item. 
 

 
REGULAR AGENDA - OTHER BUSINESS: 

 
Goal 6: Set the Standard for Sound Governance and Fiscal Management 
 
2.   

RESOLUTION 
 

WHEREAS, on August 15, 2023 the Mass Transit Department Board (“MTB”) of the City of El 
Paso approved the Fiscal Year 2024 Budget for the Mass Transit Department by Resolution (“MTB 
Budget Resolution”); and  
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WHEREAS, the MTB desires to amend paragraph 27 of the MTB Budget Resolution to allow the 
City Manager or designee, to waive fares for bus service for a maximum of ten (10) days per fiscal year, 
for city designated holidays and events from September 1, 2023 through August 31, 2024. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE MASS TRANSIT DEPARTMENT OF 
THE CITY OF EL PASO: 

 
1. That paragraph 27 of the MTB Budget Resolution is amended to read as follows:  

 
27.  To allow the City Manager or designee, to waive fares for bus service for a maximum of ten  
        (10) days per fiscal year, for city designated holidays and events.  

 
2. Address minor scrivener’s errors to conform with the intent of the Resolution, including the 

correction of FY2024 references.  
 
3. Except as amended herein, the MTB Budget Resolution shall remain in full force and effect.   
 
See next page for FY2024 SCHEDULE B MASS TRANSIT DEPT. FARE AND FEE SCHEDULE. 
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Department Account Fee Description Detail FY 2024 
Adopted

FY 2024 
Amended

Single trip fare for Fixed Route and BRIO RTS services

Mass Transit - Sun Metro 430500 Fare Box Revenue Regular Fare $1.50 $1.50
Mass Transit - Sun Metro 430500 Fare Box Revenue Discount Fare- Military Active & Retired including  

Dependents, Students, and other Discounts Approved by 
MTB

$1.00 $1.00

Mass Transit - Sun Metro 430500 Fare Box Revenue Children  5 and under with an adult Free Free
Mass Transit - Sun Metro 430500 Fare Box Revenue Senior Fare $0.50 $0.50
Mass Transit - Sun Metro 430500 Fare Box Revenue Disabled Fare $0.50 $0.50
Mass Transit - Sun Metro 430500 Fare Box Revenue Lift Certified with Lift ID Card - Fixed Route Free Free
Mass Transit - Sun Metro 430500 Fare Box Revenue Transfers Free Free
Mass Transit - Sun Metro 430500 Fare Box Revenue Sun Metro Employees Active and Retired including Spouses Free Free
Mass Transit - Sun Metro 430500 Fare Box Revenue City Employees* Free* Free*

Multiple Ride Passes for Entire System
excluding LIFT

Mass Transit - Sun Metro 430510 Pass Sales Day Pass $3.50 $3.50
Mass Transit - Sun Metro 430510 Pass Sales Standard Weekly Pass $12.00 $12.00
Mass Transit - Sun Metro 430510 Pass Sales Discounted Weekly Pass- Military Active & Retired including  

Dependents, Students, and Other Discounts Approved by 
MTB

$7.00 $7.00

Mass Transit - Sun Metro 430510 Pass Sales Senior Weekly Pass $3.50 $3.50
Mass Transit - Sun Metro 430510 Pass Sales Disabled Weekly Pass $3.50 $3.50
Mass Transit - Sun Metro 430510 Pass Sales Standard Monthly $48.00 $48.00
Mass Transit - Sun Metro 430510 Pass Sales Discounted Monthly Passes- Military Active & Retired 

including Their Dependents, Approved  Veterans Agencies, 
Students and Other Discounts Approved By MTB

$30.00 $30.00

Mass Transit - Sun Metro 430500 Fare Box Revenue Senior Monthly Pass $15.00 $15.00
Mass Transit - Sun Metro 430500 Fare Box Revenue Disabled Monthly Pass $15.00 $15.00
Mass Transit - Sun Metro 430510 Pass Sales Sponsored Veterans 60 - 90 Day Pass Free Free
Mass Transit - Sun Metro 430510 Pass Sales Sponsored Summer Youth Passes Free Free

Sun Metro Tokens used instead of cash
Mass Transit - Sun Metro 430520 Token Sales Full Fare Token (10/pkg) $15.00 $15.00
Mass Transit - Sun Metro 430520 Token Sales Full Fare Token (100/pkg) $150.00 $150.00
Mass Transit - Sun Metro 430520 Token Sales Student Fee (10/pkg) $10.00 $10.00
Mass Transit - Sun Metro 430520 Token Sales Student Fee (100/pkg) $100.00 $100.00

LIFT service Fares and Passes
Mass Transit - Sun Metro 430530 LIFT Bus Revenue-

Tickets Lift Passes (5) $12.50 $12.50

Mass Transit - Sun Metro 430570 LIFT Bus Revenue-Fare
Box

Revenue collected at time of boarding bus for the
demand response program

$2.50 $2.50

Sale of ID's, Schedule Books, & Pouches
Mass Transit - Sun Metro 430590 Non-Transportation

Revenue
ID Card Pouches $0.55 $0.55

Mass Transit - Sun Metro 430590 Non-Transportation 
Revenue

ID Replacement $5.00 $5.00

Mass Transit - Sun Metro 430590 Non-Transportation
Revenue

Bus Schedule - Newspaper format $0.00 $0.00

Mass Transit - Sun Metro 430590 Non-Transportation
Revenue

Face Masks for riders $0.00 $0.00

Streetcar
Mass Transit - Sun Metro 430500 Fare Box Revenue Regular Fare $0.00

Union Depot Rental
Mass Transit - Sun Metro 450200 Facility Rental Revenue Rental Rate per 4 HR Block - No alcohol -

Minimum 4 HR Required
$1,010.00 $1,010.00

Mass Transit - Sun Metro 450200 Facility Rental Revenue Rental Rate per 4 HR Block - Alcohol Served - Minimum 4 
HR Required

$1,370.00 $1,370.00

Sun Metro Parking Rates-All Facilities
Mass Transit - Sun Metro 440050 Parking Fees 0 Min- 1 Hour $1.00 $1.00

Mass Transit - Sun Metro 440050 Parking Fees 
Each Additional Hour ( For A Maximum Charge of $15.00 per 
Day) $1.00 $1.00

Mass Transit - Sun Metro 440050 Parking Fees Daily Rate $15.00 $15.00
Mass Transit - Sun Metro 440050 Parking Fees Specific Location - Monthly Rate $50.00 $50.00
Mass Transit - Sun Metro 440050 Parking Fees Multiple Locations - Monthly Rate $75.00 $75.00
Mass Transit - Sun Metro 440050 Parking Fees Specific Location - Annual Rate $300.00 $300.00
Mass Transit - Sun Metro 440050 Parking Fees Multiple Locations - Annual Rate $500.00 $500.00
Mass Transit - Sun Metro 440050 Parking Fees Special Events Rate- A $5.00 $5.00
Mass Transit - Sun Metro 440050 Parking Fees Special Events Rate- B $10.00 $10.00
Mass Transit - Sun Metro 440050 Parking Fees Special Events Rate- C $15.00 $15.00
Mass Transit - Sun Metro 440050 Parking Fees Special Events Rate- D $20.00 $20.00
Mass Transit - Sun Metro 440050 Parking Fees Replacement of a Lost Parking Pass $10.00 $10.00

Sun Metro Advertising-Shelter Rates
Mass Transit - Sun Metro 430610 Advertising Fees Application Fee $25.00 $25.00
Mass Transit - Sun Metro 430610 Advertising Fees Printing Fees -Per Panel $50.00 $50.00
Mass Transit - Sun Metro 430610 Advertising Fees One Month- Single Panel $100.00 $100.00
Mass Transit - Sun Metro 430610 Advertising Fees Three Month-Single Panel $250.00 $250.00
Mass Transit - Sun Metro 430610 Advertising Fees Six Month - Single Panel $475.00 $475.00
*City reimburses the Mass Transit Department at the approved  Regular fare rate
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Managing Director K. Nicole Cote commented.   
 
Board Chairman Leeser commented. 
 
Mr. Jose Barriga, member of the public, commented.  
 
Motion made by Board Member Rivera, seconded by Board Member Salcido, and unanimously carried 
to APPROVE the Resolution.   
 
AYES: Board Members Kennedy, Annello, Hernandez, Molinar, Salcido, Rivera, and Board Chair 

Leeser 
NAYS:  None  
NOT PRESENT FOR THE VOTE:   Board Member Fierro 
ABSENT:   Board Member Canales 
 
 

ADJOURN 
 
Motion made by Board Member Annello, seconded by Board Member Molinar, and unanimously carried 
to ADJOURN the meeting at 10:24 a.m. 
 
AYES: Board Members Kennedy, Annello, Hernandez, Molinar, Salcido, Rivera, and Board Chair 

Leeser 
NAYS:  None  
NOT PRESENT FOR THE VOTE:   Board Member Fierro 
ABSENT:   Board Member Canales 
 
 
Approved as to content: 
 
 
 
______________________________________________ 
Anthony DeKeyzer, Director of Mass Transit   
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SUBJECT: 

No. 7 - Enhance and Sustain El Paso's Infrastructure Network 

7.3- Enhance a regional comprehensive transportation system 

Updated Report on Sun Metro LIFT Survey Methodology. 

BACKGROUND/ DISCUSSION: 
Updated report on the customer trip rating requirement of contract 2019-607R random selection of 
unique ADA-eligible passenger trips monthly survey requested from the Financial Oversight & Audit 
Committee. 

PRIOR COUNCIL ACTION: 
N/A 

AMOUNT AND SOURCE OF FUNDING: 
N/A 

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED? _X_ YES _NO 

PRIMARY DEPARTMENT: Mass Transit (Sun Metro) 
SECONDARY DEPARTMENT: N/A 

DEPARTMENT HEAD: � 

Anthony R£� of Mass Transit 

Sun Metro LIFT Survey Methodology 
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• Contract Survey Requirements

• Current Survey Process

• Customer Satisfaction Ratings

• Paratransit Advisory Committee

• Summary
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The “What” and “Why”

• WHAT:

Contract Survey Requirements for Lift Paratransit Service:

• In Accordance with the Contract: Customer Trip Rating Section Requires

400 surveys per month (avg. 15/ day).

• Customers are selected only once per month.

• Surveys are conducted via telephone.

• Questions are specified by the City of El Paso and recorded for

review.

• WHY:

• Provides customer’s input about the service provided by the contractors 

to include, driver, dispatcher and reservations departments.
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Survey Current Process

1. Surveys are conducted by the Call center 

2. Passengers answer survey during the call to schedule their trip. 

3. Questions are related to previous trips.

4. Grading scale is between one and five (1 being poor and 5 being excellent). 

5. Ratings averages are recorded by the month. 

NOTE: The Average rating for FY 2023 is 4.59 
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Customer Satisfaction 
Surveys completed

• 100% of LIFT customers are solicited until a response is recorded for the month.

• For FY 2023 an average of 96% of customers chose to give feedback.

• Customers are solicited for survey until the goal of 400 is achieved every month.

• For FY 2023 an average of 15,333 trips were scheduled monthly.
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Paratransit Advisory 
Committee  

• 5 Ford sedans were provided to the LIFT Sept 2022.

• 60 trips a day were subcontracted to Project Amistad Nov14, 2022.

• 4 ARBOCs from Fixed Route were provided to the LIFT May 2023.

• 20 Vans were Purchased in 2022:

• 10 were delivered to the LIFT in July

• 10 will delivered to the LIFT in August

• 10 Cutaway vehicles are on order to be delivered by April 2024.

• 50 Electric Vehicles: Will be ordered and in operation the end of FY 2024/ 

2025 (Low/No Emission Grant).

• New Software upgrade will be implemented in the near future.
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Summary

• Methodology 

• Phone Survey

• Current Process

• During Trip Scheduling

• Surveys Conducted Monthly

• 96% Responded

• Average Rating

• 4.59  On a Scale of 1 to 5

• Paratransit Advisory Committee Communication

• New Vehicles, EV, New Software 
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CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

AGENDA DATE: 
PUBLIC HEARING DATE: 

CONTACT PERSON(S) NAME 
AND PHONE NUMBER:    

DISTRICT(S) AFFECTED: 

STRATEGIC GOAL:   

SUBGOAL: 

September 12, 2023 
N/A 

Anthony DeKeyzer 915/212-3306 

All 

No. 7 Enhance and Sustain El Paso’s Infrastructure Network 

7.3 – Enhance a regional comprehensive system 

SUBJECT: 

Discussion and action that the Mass Transit Board ratifies the execution of the Submitter Merchant 
Agreement between the City of El Paso through its Mass Transit Department (Sun Metro) and Chase 
Paymentech for the provision of third-party payment processing services and the execution of the Payment 
Processing Services Agreement between the City of El Paso through its Mass Transit Department (Sun 
Metro) and Genfare, a limited liability company, for credit card payment processing services connected to 
the continued functionality of the Ticket Vending Machines (TVMs) that the public uses to purchase Sun 
Metro bus passes, for a term to begin Effective Date and end on December 1, 2024; the term is 
automatically extended every year for a one (1) year renewal term unless the parties provide 45-day 
termination notice. The contract price is for 5.5% +$0.05 of total payments processed charged at a monthly 
interval; and that the City Manager or designee be authorized to take actions necessary and effectuate any 
budget transfers, sign all related agreements, amendments to such agreements and documents necessary 
to carry out the intent of this resolution.    

BACKGROUND / DISCUSSION: 

Genfare is the sole source provider for TVMs located at each of the Brio bus stops and at the transit terminals. 
Genfare notified Sun Metro that the payment processing vendor they are currently using to process credit 
transactions is going out of business at the end of August.  This action allows Genfare to establish a relationship 
with another payment processing vendor.   

PRIOR COUNCIL ACTION: 

March 10, 2009 contract award for Genfare TVMs 
March 30, 2010 Contract award Genfare TVMs for Glory Road and Mission Valley transit terminals 
June 12, 2012 contract award for fare collection equipment at a new facility 
October 23, 2012 contract award for the Eastside and Five Points terminals 
November 12, 2013 contract award for Mesa Brio stops 
May 13, 2014 contract award for technical upgrade of twenty TVMs 
January 7, 2020 Executed a Software Support Agreement  
February 4, 2020 Executed a subscription support Agreement for a subscription to Genfare’s mobile link 
services 

AMOUNT AND SOURCE OF FUNDING: N/A 
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Revised 04/09/2021 
 

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X__ YES ___NO  
 
PRIMARY DEPARTMENT: Sun Metro 
 
SECONDARY DEPARTMENT: 
 

______________________________________________________________________________ 
 

*******************REQUIRED AUTHORIZATION******************** 
 
DEPARTMENT HEAD: 
 
 ________________________________________________________________________ 

Anthony Dekeyzer Director Mass Transit 

Deputy Transit Officer
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RESOLUTION  
 

WHEREAS, on March 10, 2009 the Mass Transit Board authorized a purchase order to Genfare as 

the sole service provider of GFI ticket vending machines (“TVM’s”) and GFI software; and 

 

WHEREAS, on March 30, 2010 the Mass Transit Board authorized a purchase order to Genfare 

for TVM’s for the transit centers on Glory Road and Mission Valley; and 

 

WHEREAS, on June 12, 2012 the Mass Transit Board authorized a purchase order to Genfare for 

a one-time purchase of revenue collection equipment necessary at a new operations facility; and 

 

WHEREAS, on October 23, 2012 the Mass Transit Board authorized a purchase order to Genfare 

for TVM’s for the Eastside and Five-Points terminals; and 

 

WHEREAS, on November 12, 2013 the Mass Transit Board authorized a purchase order to 

Genfare for 21 TVM’s for the Mesa RTS corridor stations; and 

 

WHEREAS, on May 13, 2014 the Mass Transit Board authorized a purchase order to Genfare, as 

the sole source provider for GFI ticket vending machines, for the procurement, delivery and required 

technical services to upgrade twenty TVM’s model D-26350 from cashless model Vendstar-E in order to 

allow the ability to conduct cash transactions in the TVMs; and 

 

WHEREAS, on January 7, 2020 the Mass Transit Board authorized the City Manager to execute a 

Software Support Agreement with Genfare for the operation of the TVMs; and 

 

WHEREAS, on February 4, 2020 the Mass Transit Board authorized the City Manager to execute  

a subscription and support Agreement with Genfare for the subscription to Genfare’s mobile Link services 

to allow the purchase of bus passes through Genfare’s mobile application; and 

 

WHEREAS, Genfare contracts with Payeezy Gateway (“Payeezy”) as the third-party credit card 

payment processor for the credit card transactions submitted from the TVM’s the city uses for the sale of 

bus passes; and 

 

WHEREAS, Payeezy will retire its services as of August 31, 2023 and Genfare will now be using 

Chase Paymentech as the third-party credit card payment processor; and 

 

WHEREAS, the City Manager signed a Payment Processing Agreement with Genfare, a limited 

liability company on July 25, 2023, for a term to begin Effective Date and end on December 1, 2024; 

the term is automatically extended every year for a one (1) year renewal term unless the parties 

provide 45-day termination notice. The contract price is for 5.5% +$0.05 of total payments 

processed charged at a monthly interval; and 

 

WHEREAS, the City Manager designee, Chief Transit and Field Operations Officer, signed a 

Submitter Merchant agreement with Chase Paymentech on July 31, 2023, to authorize Chase Paymentech 

to process the transactions as a third-party payment processor; and 
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WHEREAS, execution of such agreements was necessary before Payeezy retired its services, for 

the continued functionality of the TVM’s and in order to maintain continued access for the public to 

purchase Sun Metro bus passes through the TVM’s using non-cash methods;  

 

WHEREAS, the parties now desire that the Mass Transit Board ratify the execution of the Payment 

Processing Agreement with Genfare and the Chase Paymentech Submitter Merchant Agreement.  

 

NOW THEREFORE, BE IT RESOLVED BY THE MASS TRANSIT DEPARTMENT 

BOARD OF THE CITY OF EL PASO: 

 

1. That the Mass Transit Board ratifies the execution of the Submitter Merchant 

Agreement between the City of El Paso through its Mass Transit Department (Sun 

Metro) and Chase Paymentech for the provision of third-party payment processing 

services and the execution of the Payment Processing Services Agreement between 

the City of El Paso through its Mass Transit Department (Sun Metro) and Genfare, 

a limited liability company, for credit card payment processing services connected 

to the continued functionality of the Ticket Vending Machines that the public uses 

to purchase Sun Metro bus passes, for a term to begin Effective Date and end on 

December 1, 2024; the term is automatically extended every year  for a one (1) year 

renewal term unless the parties provide 45-day termination notice. The contract 

price is for 5.5% +$0.05 of total payments processed charged at a monthly interval; 

and 

 

2. That the City Manager or designee be authorized to take actions necessary and 

effectuate any budget transfers, sign all related agreements, amendments to such 

agreements and documents necessary to carry out the intent of this resolution.  

 

APPROVED this ____________ day of ____________, 2023. 

 

       MASS TRANSIT BOARD: 

 

 

       ______________________________ 

ATTEST:      Oscar Leeser, Chairman 

 

 

____________________________ 

Laura D. Prine, Secretary 

 

APPROVED AS TO FORM:   APPROVED AS TO CONTENT: 

 

 

___________________________   ______________________________ 

Joyce Garcia      Anthony R. Dekeyzer, Director 

Assistant City Attorney    Sun  Metro/Mass Transit Department 

Deputy Transit Officer
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Executive Director

Melissa Theriault
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Legal name Government & Institutional Banking 
1445 Ross Avenue 
Suite 4300 
Dallas, TX  75202 

© 20xx Wells Fargo Bank, N.A. All rights reserved. 
Additional legal verbiage here, 8pt 

August 3, 2023 

To Whom It May Concern: 

Please accept this letter as confirmation of the City of El Paso’s account with Wells Fargo Bank N.A. 

The account information is as follows: 

Name on the Account: City of El Paso 
Sun Metro TVM Credit Cards 

Bank Routing Number (ACH/wires): 121000248 
Account Number: 4972777163 
Account Type:  Checking Account 
Bank Address  420 Montgomery Street 

San Francisco, CA 94104 
United States 

If you have any questions, please feel free to contact me at the number below. 

Sincerely, 

Nicholas London 
Relationship Manager 
Sr. Vice President 
(469) 498-6587
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El Paso, TX

Legislation Text

300 N. Campbell
El Paso, TX

File #: 23-1143, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:
Please choose District and Department from drop down menu.  Please post exactly as example below.
No Title’s, No emails.  Please use ARIAL 10 Font.

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306
Purchasing and Strategic Sourcing, K. Nicole Cote, (915) 212-1092

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

Discussion and action on the request that the Managing Director of the Purchasing & Strategic Sourcing
Department be authorized to issue a Purchase Order(s) to Genfare, LLC the sole and authorized distributor for
2023-0505 Ticket Vending Machine Parts for a term of three (3) years for an estimated amount of
$330,000.00, with the stipulation that the vendor provides an updated sole source letter and affidavit each
year. This contract will allow Sun Metro to purchase replacement parts for the Genfare ticket vending
machines and farebox parts.

Department: Mass Transit (Sun Metro)

Award to: Genfare, LLC

Elk Grove Village, IL

Annual Estimated Amount: $110,000.00

Total Estimated Amount: $330,000.00 (3 years)

Account No.: 560-3210-60080-522140- P6018-P60FTA442-

G60205307

Funding Source: Federal Transit Administration Formula 5307 Grant

District(s) All

Sole Source No.: 2023-0505

This is a Sole Source contract.

The Purchasing & Strategic Sourcing and Mass Transit (Sun Metro) Departments recommend that the contract
be awarded as indicated to Genfare, LLC the sole source and authorized distributor replacement parts for
Genfare Ticket Vending Machines and farebox parts.

El Paso, TX Printed on 9/7/2023Page 1 of 1

powered by Legistar™ 84
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CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

23       AGENDA DATE:  September 12, 20 
PUBLIC HEARING DATE:  Not Applicable  

CONTACT PERSON(S) NAME AND PHONE NUMBER: 
Anthony R. Dekeyzer, Director of Mass Transit, (915) 212-3306   
K. Nicole Cote, Managing Director (915) 212-1092

DISTRICT(S) AFFECTED:  All 

STRATEGIC GOAL: No. 7 – Enhance and Sustain El Paso’s Infrastructure Network 

SUBGOAL:  7.3 – Enhance regional comprehensive transportation system   

SUBJECT: 
Discussion and action that the Managing Director of the Purchasing & Strategic Sourcing Department be 
authorized to issue a Purchase Order(s) to Genfare, LLC, the sole and authorized distributor for 2023-0505 
Ticket Vending Machine and Farebox Parts for a term of three (3) years for an estimated amount of 
$330,000.00, with the stipulation that the vendor provides an updated sole source letter and affidavit each year. 

BACKGROUND / DISCUSSION: 
This contract will allow Sun Metro to purchase proprietary components necessary for the maintenance and 
repair of the Genfare Ticket Vending Machines and fareboxes. 

SELECTION SUMMARY: 
General Exemption under Texas Local Government Code Section 252.022 Part 7 (A) items that are available from 
only one source because of patents, copyrights, secret processes, or natural monopolies. Genfare, LLC, is 
the sole and authorized distributor of Genfare Ticket Vending Machine and farebox parts.  

CONTRACT VARIANCE: 
The difference based in comparison to the previous contract is as follows: An increase of $120,000.00 for the initial 
term, which represents a 120% increase due to an increase in the amount of replacement parts needed to maintain 
the ticket vending machines.  

PROTEST 
N/A 

PRIOR COUNCIL ACTION: 
N/A 

AMOUNT AND SOURCE OF FUNDING: 
Amount: $330,000.00  
Funding Source: Federal Transit Administration Formula 5307 Grant 
Account: 560-3210-60080-522140- P6018-P60FTA442-G60205307 

2023-0505 Ticket Vending Machine Parts 
Revised 1/23/2023-V3 – Previous Versions Obsolete 
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2023-0505 Ticket Vending Machine Parts 
Revised 1/23/2023-V3 – Previous Versions Obsolete 

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  X YES ___NO 

PRIMARY DEPARTMENT: Mass Transit (Sun Metro)  
SECONDARY DEPARTMENT: Purchasing & Strategic Sourcing 

_______________________________________________________________________________ 

*******************REQUIRED AUTHORIZATION******************** 

DEPARTMENT HEAD: 

________________________________________________________________________ 
Anthony R. Dekeyzer, Director of Mass Transit 

Deputy Transit Officer
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DATE: 8/9/2023 

COUNCIL PROJECT FORM 
(Sole Source) 

********************************POSTING LANGUAGE BELOW*************************************** 

Please place the following item on the REGULAR AGENDA for the Mass Transit Board Meeting of August 29, 
2023. 

STRATEGIC GOAL NO.: 7 Enhance and Sustain El Paso’s Infrastructure Network 

LINKAGE TO STRATEGIC PLAN:  7.3 – Enhance regional comprehensive transportation system. 

Discussion and action on the request that the Managing Director of the Purchasing & Strategic Sourcing 
Department be authorized to issue a Purchase Order(s) to Genfare, LLC the sole and authorized distributor for 
2023-0505 Ticket Vending Machine Parts for a term of three (3) years for an estimated amount of $330,000.00, 
with the stipulation that the vendor provides an updated sole source letter and affidavit each year.  This contract 
will allow Sun Metro to purchase replacement parts for the Genfare ticket vending machines and farebox parts.   

Department: Mass Transit (Sun Metro) 
Award to: Genfare, LLC  

Elk Grove Village, IL  
Annual Estimated Amount: $110,000.00 
Total Estimated Amount:  $330,000.00 (3 years) 
Account No.: 560-3210-60080-522140- P6018-P60FTA442-G60205307 
Funding Source:  Federal Transit Administration Formula 5307 Grant  
District(s) All 
Sole Source No.: 2023-0505 

This is a Sole Source contract. 

The Purchasing & Strategic Sourcing and Mass Transit (Sun Metro) Departments recommend that the contract 
be awarded as indicated to Genfare, LLC the sole source and authorized distributor replacement parts for 
Genfare Ticket Vending Machines and farebox parts .  
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Genfare 800 Arthur Avenue, Elk Grove Village, IL 60007 www.genfare.com   

April 13, 2023 
 
 
City of El Paso 
Attn: Mr. Victor Caraveo 
Purchasing Department 
Two Civic Center Plaza 
El Paso, TX 79901 
 
RE:    SOLE SOURCE SUPPLIER FOR FARE COLLECTION EQUIPMIENT, SPARE PARTS AND 

COMPONENTS                
 
Dear Mr. Caraveo: 
 
In accordance with your request for information relative to the sole source nature of fare 
collection equipment, spare parts and components available from Genfare for the Fare 
Collection equipment in use at the City of El Paso Genfare manufactures all of the parts and 
components used in the fare collection system equipment in use at the City of El Paso.   Many of 
these parts and components are custom made by Genfare using special production techniques, 
tooling and set‐ups. The mechanical and electrical components and parts are made to our exact 
specifications and tested by Genfare to assure optimum performance and the highest level of 
reliability. 
 
For these reasons, it is important that only genuine Genfare parts and components are used in 
the fare collection system to assure that the system continues to perform at the required level 
of reliability and accuracy. 
 
Genfare sells fareboxes and its related parts exclusively to Transit Authorities.  Due to the nature 
of our product, Genfare is considered to be sole source supplier of this equipment and their 
related maintenance parts/service.  It is to be noted that these prices represent “Most Favored 
Customer Prices” and Genfare warrants that the prices charged the City of El Paso will be equal 
to or less than prices charged to other customers for similar parts or components. 
 
All prices quoted are FOB Destination and our standard method of shipment is UPS Ground.  City 
of El Paso is responsible for all freight charges.  Genfare payment terms are Net 30 Days  
 
If you should have any questions please do not hesitate to contact me at 847‐871‐1126. 
 
Regards, 
 

 
Terese Gillum 
Sales Operations Specialist 
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