
*** REVISED ***

AGENDA FOR THE SPECIAL MASS TRANSIT DEPARTMENT BOARD MEETING

August 29, 2023
COUNCIL CHAMBERS, CITY HALL, 300 N. CAMPBELL AND VIRTUALLY

10:00 AM

Teleconference phone number: 1-915-213-4096
Toll free number: 1-833-664-9267

Conference ID: 117-475-857#

Members of the public may view the meeting via the following means:

Via the City’s website. http://www.elpasotexas.gov/videos
Via television on City15, 
YouTube: https://www.youtube.com/user/cityofelpasotx/videos

In compliance with the requirement that the City provide two-way communication for members of the 
public, members of the public may communicate with Council during public comment, and regarding 
agenda items by calling either of the numbers listed above and entering the corresponding conference 
ID.

The public is strongly encouraged to sign up to speak on items on this agenda before the start 
of this meeting on the following links:

https://www.elpasotexas.gov/city-clerk/forms/

https://app.smartsheet.com/b/form/cc20aad8258146ab8f63761079bd1091

The following Board Member(s) will be present via video conference:

Isabel Salcido

A quorum of the Mass Transit Department Board must participate in the meeting.

ROLL CALL

CALL TO THE PUBLIC – PUBLIC COMMENT:
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This time is reserved for members of the public who would like to address the Mass Transit 
Department Board on items that are not on the Mass Transit Department Board Agenda.

Members of the public may communicate with Board Members during public comment, and 
regarding agenda items by calling 1-915-213-4096 or toll free number 1-833-664-9267 at the 
prompt please enter the following Conference ID: 117-475-857# 

A sign-up form is available on line at:

https://app.smartsheet.com/b/form/dc001f113c14440db558b9da4e973ce2

for those who wish to sign up in advance of the meeting date. Requests to speak must be 
received by 9:00 a.m. on the date of the meeting. 30 Minutes total is allotted for speakers. Three 
to five minutes may be allowed for each speaker.

NOTICE TO THE PUBLIC:

All matters listed under the CONSENT AGENDA, including those on the Addition to the Agenda, will 
be considered by Mass Transit Department Board to be routine and will be enacted by one motion 
unless separate discussion is requested by Board Members. Prior to the vote, members of the 
audience may ask questions regarding items on the consent agenda. When the vote has been taken, 
if an item has not been called out for separate discussion, the item has been approved. The Mass 
Transit Department Board may, however, reconsider any item at any time during the meeting.

CONSENT AGENDA – REQUEST TO EXCUSE ABSENT MASS TRANSIT BOARD 
MEMBERS

1. Request to excuse absent Mass Transit Department Board Members. 23-1145

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 

REGULAR AGENDA - OTHER BUSINESS:

Goal 6: Set the Standard for Sound Governance and Fiscal Management

2. Discussion and action to amend the FY 2023 - 2024 Mass Transit Budget 
Resolution to amend paragraph 27 to clarify and revise to allow the City 
Manager or designee, to waive fares for bus service for a maximum of ten (10) 
days per fiscal year, for city designated holidays and events, amend Schedule B 
and address minor scrivener’s errors.

23-1172

All Districts
City Manager's Office, K. Nicole Cote, (915) 212-1092
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306 

EXECUTIVE SESSION
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The Mass Transit Department Board of the City of El Paso may retire into EXECUTIVE SESSION 
pursuant to Section 3.5A of the El Paso City Charter and the Texas Government Code, Chapter 551, 
Subchapter D, to discuss any of the following: (The items listed below are matters of the sort routinely 
discussed in Executive Session, but the Mass Transit Department Board of the City of El Paso may 
move to Executive Session any of the items on this agenda, consistent with the terms of the Open 
Meetings Act.) The Mass Transit Department Board will return to open session to take any final action 
and may also, at any time during the meeting, bring forward any of the following items for public 
discussion, as appropriate.

Section 551.071 CONSULTATION WITH ATTORNEY
Section 551.072 DELIBERATION REGARDING REAL PROPERTY
Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFTS
Section 551.074 PERSONNEL MATTERS
Section 551.076 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS
Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
Section 551.089 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS; CLOSED 

MEETING

ADJOURN

NOTICE TO THE PUBLIC:

Sign Language interpreters are provided for this meeting. If you need Spanish Interpreter Services, 
you must email CityClerk@elpasotexas.gov at least 72 hours in advance of the meeting.

MASS TRANSIT BOARD AGENDAS ARE PLACED ON THE INTERNET THE THURSDAY
PRIOR TO EACH MEETING AT THE FOLLOWING ADDRESS: 
https://elpasotexas.legistar.com/Calendar.aspx

http://www.elpasotexas.gov/
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Revised 04/09/2021 
 

CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
AGENDA DATE: August 29, 2023 
 
PUBLIC HEARING DATE:   
 
CONTACT PERSON(S) NAME AND PHONE NUMBER: K. Nicole Cote (915) 212-1092 
                Anthony Dekeyser (915) 212-6000 
 
DISTRICT(S) AFFECTED: All   
 
STRATEGIC GOAL: 6. Set the Standard for Sound Governance and Fiscal Management 
 
SUBGOAL: N/A 
 
SUBJECT:  
 
Discussion and action to amend the FY 2023 - 2024 Mass Transit Budget Resolution to amend paragraph 
27 to clarify and revise to allow the City Manager or designee, to waive fares for bus service for a maximum 
of ten (10) days per fiscal year, for city designated holidays and events, amend Schedule B and address 
minor scrivener’s errors.  
 
BACKGROUND / DISCUSSION:  
 

Section 7.3D of the City Charter requires a budget to be adopted by resolution no later than August 
31st of each year. 
 
PRIOR COUNCIL ACTION:  
 
The FY 2023 -2024 Annual Budget for the City of El Paso was adopted by Resolution on August 15, 2023. 
 
The 
 
AMOUNT AND SOURCE OF FUNDING:  
N/A 
 
 

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X_ YES ___NO  
 
PRIMARY DEPARTMENT: Sun Metro 
SECONDARY DEPARTMENT: City Manager’s Office 
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23-960-TRAN -499638- FY2024 Mass Transit Budget Resolution | First Amendment | JSG 
 

RESOLUTION 
 

WHEREAS, on August 15, 2023 the Mass Transit Department Board (“MTB”) of the City of 
El Paso approved the Fiscal Year 2024 Budget  for the Mass Transit Department by Resolution (“MTB 
Budget Resolution”); and 

 
WHEREAS, the MTB desires to amend paragraph 27 of the MTB Budget Resolution to allow 

the City Manager or designee, to waive fares for bus service for a maximum of ten (10) days per fiscal 
year, for city designated holidays and events from September 1, 2023 through August 31, 2024. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE MASS TRANSIT 

DEPARTMENT OF THE CITY OF EL PASO: 

 
1. That paragraph 27 of the MTB Budget Resolution is amended to read as follows: 

 
27. To allow the City Manager or designee, to waive fares for bus service 

for a maximum of ten (10) days per fiscal year, for city designated 
holidays and events. 
 

2. FY2024 SCHEDULE B MASS TRANSIT DEPT. FARE AND FEE SCHEDULE is revised as 
reflected in Attachment A to this amending Resolution. 

 
3. Address minor scrivener’s errors to conform with the intent of the Resolution, including the 

correction of FY2024 references. 
 

4. Except as amended herein, the MTB Budget Resolution shall remain in full force and effect. 
 

PASSED AND APPROVED this day of ________________________ 2023. 
 

CITY OF EL PASO 
MASS TRANSIT DEPARTMENT BOARD: 

 
 
 
             

Oscar Leeser 
Chair 

ATTEST: 
 
      
Laura Prine 
Secretary 

APPROVED AS TO FORM:  APPROVED AS TO CONTENT: 
 
 

             
Juan S. Gonzalez  K. Nicole Cote, Director 
Senior Assistant City Attorney  Office of Management and Budget 
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23-960-TRAN -499638- FY2024 Mass Transit Budget Resolution | First Amendment | JSG 
 

ATTACHMENT A 
 

REVISED FY2024 SCHEDULE B MASS TRANSIT DEPT.  
FARE AND FEE SCHEDULE 
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Department Account Fee Description Detail
FY 2024 
Adopted

FY 2024 
Amended

Single trip fare for Fixed Route and BRIO RTS 
services

Mass Transit - Sun Metro 430500 Fare Box Revenue Regular Fare $1.50 $1.50

Mass Transit - Sun Metro 430500 Fare Box Revenue Discount Fare- Military Active & Retired including  
Dependents, Students, and other Discounts Approved 
by MTB

$1.00 $1.00

Mass Transit - Sun Metro 430500 Fare Box Revenue Children  5 and under with an adult Free Free

Mass Transit - Sun Metro 430500 Fare Box Revenue Senior Fare $0.50 $0.50

Mass Transit - Sun Metro 430500 Fare Box Revenue Disabled Fare $0.50 $0.50

Mass Transit - Sun Metro 430500 Fare Box Revenue Lift Certified with Lift ID Card - Fixed Route Free Free

Mass Transit - Sun Metro 430500 Fare Box Revenue Transfers Free Free

Mass Transit - Sun Metro 430500 Fare Box Revenue Sun Metro Employees Active and Retired including 
Spouses

Free Free

Mass Transit - Sun Metro 430500 Fare Box Revenue City Employees* Free* Free*

Multiple Ride Passes for Entire System
excluding LIFT

Mass Transit - Sun Metro 430510 Pass Sales Day Pass $3.50 $3.50

Mass Transit - Sun Metro 430510 Pass Sales Standard Weekly Pass $12.00 $12.00

Mass Transit - Sun Metro 430510 Pass Sales Discounted Weekly Pass- Military Active & Retired 
including  Dependents, Students, and Other Discounts 
Approved by MTB

$7.00 $7.00

Mass Transit - Sun Metro 430510 Pass Sales Senior Weekly Pass $3.50 $3.50

Mass Transit - Sun Metro 430510 Pass Sales Disabled Weekly Pass $3.50 $3.50

Mass Transit - Sun Metro 430510 Pass Sales Standard Monthly $48.00 $48.00

Mass Transit - Sun Metro 430510 Pass Sales Discounted Monthly Passes- Military Active & Retired 
including Their Dependents, Approved  Veterans 
Agencies, Students and Other Discounts Approved By 
MTB

$30.00 $30.00

Mass Transit - Sun Metro 430500 Fare Box Revenue Senior Monthly Pass $15.00 $15.00

Mass Transit - Sun Metro 430500 Fare Box Revenue Disabled Monthly Pass $15.00 $15.00

Mass Transit - Sun Metro 430510 Pass Sales Sponsored Veterans 60 - 90 Day Pass Free Free

Mass Transit - Sun Metro 430510 Pass Sales Sponsored Summer Youth Passes Free Free

Sun Metro Tokens used instead of cash

Mass Transit - Sun Metro 430520 Token Sales Full Fare Token (10/pkg) $15.00 $15.00

Mass Transit - Sun Metro 430520 Token Sales Full Fare Token (100/pkg) $150.00 $150.00

Mass Transit - Sun Metro 430520 Token Sales Student Fee (10/pkg) $10.00 $10.00

Mass Transit - Sun Metro 430520 Token Sales Student Fee (100/pkg) $100.00 $100.00

LIFT service Fares and Passes

Mass Transit - Sun Metro 430530 LIFT Bus Revenue-
Tickets

Lift Passes (5)
$12.50 $12.50

Mass Transit - Sun Metro 430570 LIFT Bus Revenue-Fare
Box

Revenue collected at time of boarding bus for the
demand response program

$2.50 $2.50

Sale of ID's, Schedule Books, & Pouches

Mass Transit - Sun Metro 430590 Non-Transportation
Revenue

ID Card Pouches $0.55 $0.55

Mass Transit - Sun Metro 430590 Non-Transportation 
Revenue

ID Replacement $5.00 $5.00

Mass Transit - Sun Metro 430590 Non-Transportation
Revenue

Bus Schedule - Newspaper format $0.00 $0.00

Mass Transit - Sun Metro 430590 Non-Transportation
Revenue

Face Masks for riders $0.00 $0.00

Streetcar

Mass Transit ‐ Sun Metro 430500 Fare Box Revenue Regular Fare $0.00
Union Depot Rental

Mass Transit - Sun Metro 450200 Facility Rental Revenue Rental Rate per 4 HR Block - No alcohol -
Minimum 4 HR Required

$1,010.00 $1,010.00

Mass Transit - Sun Metro 450200 Facility Rental Revenue Rental Rate per 4 HR Block - Alcohol Served - 
Minimum 4 HR Required

$1,370.00 $1,370.00

Sun Metro Parking Rates-All Facilities

Mass Transit - Sun Metro 440050 Parking Fees 0 Min- 1 Hour $1.00 $1.00

Mass Transit - Sun Metro 440050 Parking Fees 
Each Additional Hour ( For A Maximum Charge of 
$15.00 per Day) $1.00 $1.00

Mass Transit - Sun Metro 440050 Parking Fees Daily Rate $15.00 $15.00

Mass Transit - Sun Metro 440050 Parking Fees Specific Location - Monthly Rate $50.00 $50.00

Mass Transit - Sun Metro 440050 Parking Fees Multiple Locations - Monthly Rate $75.00 $75.00

Mass Transit - Sun Metro 440050 Parking Fees Specific Location - Annual Rate $300.00 $300.00

Mass Transit - Sun Metro 440050 Parking Fees Multiple Locations - Annual Rate $500.00 $500.00

Mass Transit - Sun Metro 440050 Parking Fees Special Events Rate- A $5.00 $5.00

Mass Transit - Sun Metro 440050 Parking Fees Special Events Rate- B $10.00 $10.00

Mass Transit - Sun Metro 440050 Parking Fees Special Events Rate- C $15.00 $15.00

Mass Transit - Sun Metro 440050 Parking Fees Special Events Rate- D $20.00 $20.00

Mass Transit - Sun Metro 440050 Parking Fees Replacement of a Lost Parking Pass $10.00 $10.00

Sun Metro Advertising-Shelter Rates

Mass Transit - Sun Metro 430610 Advertising Fees Application Fee $25.00 $25.00

Mass Transit - Sun Metro 430610 Advertising Fees Printing Fees -Per Panel $50.00 $50.00

Mass Transit - Sun Metro 430610 Advertising Fees One Month- Single Panel $100.00 $100.00

Mass Transit - Sun Metro 430610 Advertising Fees Three Month-Single Panel $250.00 $250.00

Mass Transit - Sun Metro 430610 Advertising Fees Six Month - Single Panel $475.00 $475.00

*City reimburses the Mass Transit Department at the approved  Regular fare rate
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