Oscar Leeser CITY COUNCIL

Mayor Brian Kennedy, District 1
Alexsandra Annello, District 2
Cassandra Hernandez, District 3
Joe Molinar, District 4
Cary Westin Isabel Salcido, District 5

Art Fierro, District 6
Henry Rivera, District 7
Chris Canales, District 8

Interim City Manager

NOTICE OF SPECIAL MEETING OF THE EL PASO CITY COUNCIL

July 31, 2023
MAIN CONFERENCE ROOM, CITY HALL, 300 N. CAMPBELL AND VIRTUALLY
1:00 PM

Teleconference phone number 1-915-213-4096
Toll free number: 1-833-664-9267
Conference ID: 630-094-827#

Notice is hereby given that a Special Meeting of the City Council of the City of ElI Paso will be
conducted on July 31, 2023 at 1:00 P.M. Members of the public may view the meeting via the following
means:

Via the City’s website. http://www.elpasotexas.gov/videos

Via television on City15,

YouTube: https://www.youtube.com/user/cityofelpasotx/videos

In compliance with the requirement that the City provide two-way communication for members of the
public, members of the public may communicate with Council during public comment, and regarding
agenda items by calling the following number:

1-915-213-4096 or Toll free number: 1-833-664-9267

At the prompt please enter Conference ID: 630-094-827#

The public is strongly encouraged to sign up to speak on items on this agenda before the start of this
meeting on the following link:

https://app.smartsheet.com/b/form/cc20aad8258146ab8f63761079bd 1091

A quorum of City Council must participate in the meeting.

AGENDA

1. Presentation and submission of appraisal roll, certified anticipated collection 23-1023
rate for the current year, the No-New Revenue Tax Rate and Voter-Approval
Tax Rate for FY 2023-2024 taxes.
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All Districts
City Manager's Office, K. Nicole Cote, (915) 212-1092

2. Presentation, discussion and action on the following budget items: 23-1024

a. FY 2022 - 2023 3rd Quarter Financial Report
b. Proposed FY 2023 - 2024 Budget

All Districts
City Manager's Office, K. Nicole Cote, (915) 212-1092

REGULAR AGENDA - FIRST READING OF ORDINANCES

INTRODUCTION OF ORDINANCE PURSUANT TO SECTION 3.9 AND SECTION 7.12 OF THE EL
PASO CITY CHARTER:
3. Introduction of an Ordinance levying FY 2023 - 2024 taxes. 23-1022

All Districts
City Manager's Office, K. Nicole Cote, (915) 212-1092

PUBLIC HEARING WILL BE HELD ON AUGUST 15, 2023

EXECUTIVE SESSION

The City Council of the City of ElI Paso may retire into EXECUTIVE SESSION pursuant to Section
3.5A of the El Paso City Charter and the Texas Government Code, Chapter 551, Subchapter D, to
discuss any of the following: (The items listed below are matters of the sort routinely discussed in
Executive Session, but the City Council of the City of El Paso may move to Executive Session any of
the items on this agenda, consistent with the terms of the Open Meetings Act and the Rules of City
Council.) The City Council will return to open session to take any final action and may also, at any time
during the meeting, bring forward any of the following items for public discussion, as appropriate.

Section 551.071 CONSULTATION WITH ATTORNEY

Section 551.072 DELIBERATION REGARDING REAL PROPERTY

Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFTS

Section 551.074 PERSONNEL MATTERS

Section 551.076 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS

Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS

Section 551.089 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS; CLOSED
MEETING

ADJOURN

NOTICE TO THE PUBLIC:
If you need Spanish Translation Services, you must email CityClerk@elpasotexas.gov at least 72
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hours in advance of the meeting.

ALL REGULAR CITY COUNCIL AGENDAS ARE PLACED ON THE INTERNET THURSDAY PRIOR
TO THE MEETING AT THE ADDRESS BELOW:

http://www.elpasotexas.gov/
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File #: 23-1023, Version: 2

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
City Manager's Office, K. Nicole Cote, (915) 212-1092
AGENDA LANGUAGE:

Presentation and submission of appraisal roll, certified anticipated collection rate for the current year, the No-
New Revenue Tax Rate and Voter-Approval Tax Rate for FY 2023-2024 taxes.

El Paso, TX Page 1 of 1 Printed on 7/27/2023
powered by Legistar™
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CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: City Manager's Office

AGENDA DATE: July 31, 2023

PUBLIC HEARING DATE: N/A

CONTACT PERSON NAME AND PHONE NUMBER: K. Nicole Cote, Managing Director, (915) 212-1092
DISTRICT(S) AFFECTED: All Districts

STRATEGIC GOAL: 6. Set the Standard for Sound Governance and Fiscal Management

SUBGOAL:

SUBJECT:

APPROVE a resolution / ordinance / lease to do what? OR AUTHORIZE the City Manager to do what? Be
descriptive of what we want Council to approve. Include $ amount if applicable.

Presentation and submission of the appraisal roll, certified anticipated collection rate for the
current year, the No-new-revenue Tax Rate and Voter Approval Rate for the FY 2023 - 2024
BACKGROUND / DISCUSSION:

Discussion of the what, why, where, when, and how to enable Council to have reasonably complete
description of the contemplated action. This should include attachment of bid tabulation, or ordinance or
resolution if appropriate. What are the benefits to the City of this action? What are the citizen concerns?

The City of El Paso shall present the certified appraisal roll and No-New Revenue Tax Rate,
Voter-Approval Tax Rate pursuant to Texas Tax Code § 26.04(e).

PRIOR COUNCIL ACTION:
Has the Council previously considered this item or a closely related one?

N/A

AMOUNT AND SOURCE OF FUNDING:
How will this item be funded? Has the item been budgeted? If so, identify funding source by account
numbers and description of account. Does it require a budget transfer?

N/A
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DEPARTMENT HEAD: .
(If Department Head Summary Form is initiated by Purchasing, client
department should sign also)




CITY OF EL PASO

FY 2024 Appraisal Roll, Collectign.__
Rate, No-New Revenue Rate and“a s

Voter Approval Rate

July 31, 2023




Agenda

* FY 2024 Certified Appraisal Roll
* Certified Collection Rate

* No-New-Revenue Rate
 Voter-Approval Rate
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Taxable Assessed Values
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Total Taxable Values

FY 2023 FY 2024

Certified Certified $ Change % Change
Appraised Property $59,479,246,195  $65,385,944,418 $5,906,698,223 9.93%
Homestead Cap ) $3,775,571,508 $4,237,819,298 $462,247,790 12.24%
Assessed Property ~ | $55,703,674,687] $61,148,125,120| $5,444,450,433 9.77%
Exemptions Amount - | $11,796,996,664] $13,593,524,031] $1,796,527,367 15.23%
Total Taxable —
Property $43,906,678,023 $47,554,601,089 $3,647,923,066 8.31%
Total New Taxable Value $505,008,775 $620,391,484 $115,382,709 22.85%

Tax Assessor Collector certified a 98.79% Collection Rate
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Net Taxable Values

Provided by the El Paso Central Appraisal District
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Residential — Single Family
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Commercial
Real and Personal Property
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Average Taxable Value

Single Family Home (in thousands)
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Property Tax Relief # of Exemptions
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Property Tax Relief
$38.3 million (Exemptions)

CITY OF EL PASO
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TIRZ Taxable Value
Based on 2023 Certified Values

Taxable Value of all TIRZs & TRZ

$ 1,387,383,497

Taxable Value of the City of El Paso

$ 47,554,601,089

% of Taxable Value in TIRZs & TRZ

2.92%

TIRZ Limit (by Statue) - Percentage of Taxable Value

25%

TIRZ Limit - Dollar Amount based on 2023 Taxable Value

$ 11,888,650,272

CITY OF EL PASO

12
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Property Tax Rate Comparison -

FY 2023/24 No-New-Revenue Rate (cents per $100 valuation)
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* FY 2023/24 Proposed Tax Rate is based on Certified Valuations provided by the Central Appraisal District
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Property Tax Rate Comparison -
FY 2023/24 No-New-Revenue Rate (cents per $100 valuation)

FY 2023 Adopted FY 2024 Proposed Variance
Tax Rate Tax Rate
Operating/Maintenance 0.585269 0.557785 (0.027484)
Debt Service 0.277129 0.261021 (0.016108)
Total 0.862398 0.818806 (0.043592)

* FY 2023/24 Proposed Tax Rate is based on Certified Valuations provided by the Central Appraisal District
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EP

Introduction of Tax Rate Ordinance

Introduction of the
Ordinance setting the tax
rate at the rate of

0.818806

of one percent of the
assessed value on all
property, real, personal,
and mixed

Proposed Rate
No-New Revenue Rate
Voter-Approval Rate

Voter-Approval Rate
With Unused Increment

$0.818806
$0.818806
$0.838390

$0.847805

13
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MISSION

Deliver exceptional services to
support a high quality of life and
place for our community

VISION

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government

Integrity, Respect, Excellence,
Accountability, People
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MISION

Brindar servicios excepcionales
para respaldar una vida y un
lugar de alta calidad para
nuestra comunidad

5% VALORES

Desarrollar una economia regional
vibrante, vecindarios seguros y
hermosos y oportunidades
recreativas, culturales y educativas
excepcionales impulsadas por un
gobierno de alto desempefio

Integridad, Respeto, Excelencia,
Responsabilidad, Personas

22
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File #: 23-1024, Version: 2

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
City Manager's Office, K. Nicole Cote, (915) 212-1092

AGENDA LANGUAGE:

Presentation, discussion and action on the following budget items:

a. FY 2022 - 2023 3 Quarter Financial Report
b. Proposed FY 2023 - 2024 Budget

El Paso, TX Page 1 of 1 Printed on 7/27/2023
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CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

AGENDA DATE: July 31, 2023
PUBLIC HEARING DATE: N/A

CONTACT PERSON NAME AND PHONE NUMBER: K. Nicole Cote, City Manager’s Office (915) 212-1092
DISTRICT(S) AFFECTED: All Districts

STRATEGIC GOAL: 6. Set the Standard for Sound Governance and Fiscal Management

SUBGOAL: N/A

SUBJECT:
Presentation, discussion and action on the following budget items:

a. FY 2022 - 2023 3rd Quarter Financial Report
b. Proposed FY 2023 — 2024 Budget

BACKGROUND / DISCUSSION:

The Budget workshops were held July 10-11, 2023. The FY 2023 — 2024 Proposed Budget was filed
with the City Clerk on Friday, July 14, 2023.

The FY 2023 Budget Resolution requires that within forty-five (45) working days after the close of

each fiscal quarter the City Manager or designee shall provide a quarterly report to City Council
regarding the status and year-end projection of the budget.

PRIOR COUNCIL ACTION:

The second quarter presentation was presented to City Council on May 9, 2023.

AMOUNT AND SOURCE OF FUNDING: N/A

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED? _X YES __ NO

PRIMARY DEPARTMENT: Office of Management and Budget
SECONDARY DEPARTMENT: City of El Paso

*******************RE D AUTHORIZATION********************
DEPARTMENT HEAD: %@%ﬁ

(If Department Head Summary Form is initiated by Purchasing, client
department should sign also)

Revised 04/09/2021
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Revised 04/09/2021
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CITY OF EL PASO
FISCAL YEAR 2024 BUDGET
RESOLUTION

WHEREAS, on July 14, 2023, the City Manager of the City of El Paso filed the Fiscal
Year 2024 (FY 2024) Proposed Budget of the City of El Paso with the City Clerk: and

WHEREAS, the Proposed Budget was made available for the inspection by any
person and was posted on the City's website in accordance with Section 102.005 of the Texas
Local Government Code; and

WHEREAS, on August 5, 2023, the City Clerk published notice in the El Paso
Times and El Diario, newspapers of general circulation in the county in which the City of El
Paso is located, of a public hearing regarding the City of El Paso FY 2024 Budget Resolution,
in accordance with the Charter of the City of El Paso and Section 102.0065(a) of the Texas
Local Government Code; and

WHEREAS, said public hearing was held on August 15, 2023, by the City Council
(Council) regarding the City of El Paso’s Proposed Budget at which all interested persons
were given the right to be present and participate: and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF EL PASO:

1. That the Proposed Budget for the City of El Paso filed by the City Manager
with the City Clerk on July 14, 2023, is hereby approved and adopted by the City Council as
the Annual Budget for the FY2024, which begins on September 1, 2023 and ends on August
31, 2024.

2. The City Manager or his/her designee is hereby authorized to appropriate the
reserve amount as part of City Attorney's appropriation for external legal counsel, claims, and
litigation expenses.

3. That the budget for confiscated funds shall be provided by the Chief of Police
and submitted to the City Manager or his/her designee by January 31, 2024 with a financial
report showing all appropriations for FY2024 for all confiscated or condemned monies in a
format approved by the City Manager or his/her designee.

4, That the City shall not enter into any agreement requiring the expenditure of
monies if such agreement shall extend beyond the current Fiscal Year without the approval of
the City Councilor the City Manager. In such cases where the City Manager approves the
expenditure. he/she is hereby authorized to obligate and/or encumber City funding to pay the
City's expenses, which shall also constitute the approval of City Council for the expenditure
of monies extending beyond the current Fiscal Year, as may be required by Texas law.

5. That Department Heads or their designees are hereby authorized to request
budget transfers not to exceed $50,000; provided that each transfer is within the same
department. Budget transfers exceeding $50,000 that are within the same department may be
approved by the

23-960-TRAN-497900 | FY 2024 Budget Resolution|RTA
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City Manager or his/her designee. A budget transfer for personal services appropriations, capital
acquisition appropriations or impacting revenue accounts requires the approval of the City
Manager or his/her designee.

6. That the City Manager or his/her designee is hereby authorized to make budget
transfers between departments and/or non-enterprise funds or reprogram funds within an
enterprise department, not to exceed $100,000, to the extent permitted by law. Budget transfers
between departments and/or non-enterprise department funds exceeding $100,000 shall require City
Council approval.

7. That a budget transfer must be approved prior to the occurrence of the
expenditure, except for emergency expenditures when approved by the City Manager or his/her
designee and ratified by the City Council.

8. That the City Manager or his/her designee is hereby authorized to increase or
decrease the budget for any capital projects within a Capital Improvement Program (CIP)
approved by the City Council, provided that the change of a project's budget of more than
$1,000,000 requires additional Council approval. No project budget may be reduced to zero or
deleted unless the project has been completed. Expenditures must be in compliance with
applicable laws and policies and a quarterly report must be provided to Council on the budgets for
capital projects that the City Manager or his/her designee has established, amended or deleted.

9. That the City Manager or his/her designee is hereby authorized to add to an
existing Capital Improvement Program (CIP). Addition of a project to an approved Capital
Improvement Program (CIP) must meet the purpose of the proceeds from which the original CIP
was funded and the addition of such project(s) cannot exceed more than $500,000 without City
Council authorization. Expenditures must be in compliance with applicable laws and policies and
a quarterly report must be provided to Council on the budgets for capital projects that the City
Manager or his/her designee has established or added.

10. That the City Manager or his/her designee is hereby authorized to allocate
investment earnings on unspent bond proceeds to projects and purposes within the relevant bond
authorization, provided that an allocation of more than $500,000 to an individual project or
purpose requires Council approval.

11. That the City Manager or his/her designee is hereby authorized to receive funds
associated with Texas Department of Transportation (TXDOT) reimbursements to the City and
appropriate the funds to TXDOT project matches awarded through the Metropolitan Planning
Organization provided the projects are included in an existing Capital Improvement Program.

12. That the City Manager or his/her designee is hereby authorized to receive funds
associated with El Paso Water Utilities (EPWU) reimbursements to the City and appropriate the
funds to authorized street projects, park ponds or other designated city projects.

13. That any budget transfer submitted to City Council shall be accompanied by an
explanation from the department and a recommendation from the City Manager or his/her

23-960-TRAN-497900 | FY 2024 Budget Resolution| RTA
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designee. The department's explanation must be sufficiently clear and provide adequate detail
for the members of City Council to determine the need for the transfer.

14. That the City Manager or his/her designee is hereby authorized to establish or
amend budgets and staffing table changes for Interlocal Agreements, grants, and similar
awards when the Interlocal Agreement or applications for such grants and awards have been
previously approved by the City Council or the City Manager. All Interlocal Agreements or
grant applications requiring City Council approval shall be prepared in accordance with
established procedures. The agenda item shall clearly state (i) the funding source for
Interlocal Agreements or (ii) the type and amount of the required City match and the funding
source of the grant match. The City Manager or his/her designee is hereby authorized to make
such budget transfers and staffing table changes as are needed to close completed Interlocal
Agreements, grants, and capital projects.

15. That the City Manager or his/her designee is hereby authorized to
accept and appropriate funds associated with donations made to the City in an amount
not to exceed $50,000.

16. That the City Manager or his/her designee is authorized to issue, without
further City Council action, purchase orders against any contract offered through the
Cooperative Purchasing Network, the Houston-Galveston Area Council (H-GAC)
Cooperative Purchasing Program, the Texas Association of School Boards, Inc. (TASB, Inc.)
Cooperative Purchasing Buy Board, the ESC-Region 19 Cooperative Purchasing Program,
the Harris County Department of Education Cooperative Purchasing Program, Tarrant County
Cooperative Purchasing Program, Texas Procurement and Supportive Services (TPASS),
Texas Multiple Award Schedule (TMAS and TXSmartBuy), State of Texas Department of
Information Resources (DIR), Technology Bidding and Purchasing Program (PEPPM),
U.S. General Services Administration (GSA), National Intergovernmental Purchasing Alliance
Company dba OMNIA Partners, Public Sector and/or Communities Program Management, LLC
d/b/a U.S. Communities (collectively, the "OMNIA Partners Parties") Region 8 Education
Service Center, International Purchasing System Program ("TIPS"), Division of Purchases and
Supply (DPS), a business unit of the Department of General Services for the Commonwealth
of Virginia and any other cooperative purchasing program authorized by the City Council. The
City Manager or his/her designee has the authority to sign any and all agreements related to
purchases pursuant to this paragraph to effectuate the purchase.

17. That the City Manager or his/her designee is authorized to issue, without
further City Council action, purchase orders against any cooperative contract through the
electronic catalog maintained /Equal Level. The purchase of vehicles, trucks and/or fire
apparatus/pumpers shall be expressly prohibited from being sourced through the catalog.

23-960-TRAN-497900 | FY 2024 Budget Resolution| RTA

28



18. That restricted fund(s) shall be expended only for those purposes for
which each restricted fund was established.

19. That all monies in all funds, except for grant funds, budgeted for the
City's contribution to the Employee's Health Benefit Program, Worker’s Compensation, and
Unemployment Funds be appropriately deposited into the respective fund by the City Chief
Financial Officer or the City Manager’s Designee before the closing of the Fiscal Year, and in
accordance with procedures established by the City Manager or his/her designee.

20. That the City Manager or his/her designee is hereby authorized to issue,
without further City Council action, purchase orders for annualized insurance coverage in
accordance with the amount of funding established for such coverage in FY 2024 budget when
the award of such contracts or Interlocal Agreements for coverage has been previously
approved by Council.

21. That the City shall calculate monthly deduction, premium, and/or fee for
health, dental, vision, life, and disability coverage during the current coverage month effective
January 1, 2024. Ifthe coverage effective date for enrollment/change falls on or before the 15th
of the month, a full deduction, premium, and/or fee is processed; if the effective date falls
after the 15th of the month, no deduction, premium, and/or fee is processed for that month. If
the coverage termination date falls on or before the 15th of the month, no deduction, premium,
and/or fee is processed; if the termination date falls after the 15th of the month, a full
deduction, premium, and/or fee is processed for the month.

22. That the City Manager or his designee authorizes and approves a
compensation increase for non-uniformed full-time, part-time and temporary employees as

follows:

a. This resolution hereby establishes the City's minimum wage at $12.61 per
hour effective September 10, 2023 the first full pay period of September 2023.
All pay ranges and job classifications will be increased accordingly on September.

b. An increase of $0.50 per hour, or a minimum of 1.25 %, whichever is greater,
for all non-uniform employees shall be paid starting on the September 10,
2023 pay period, and in accordance with the processes established by the City's
Human Resources Department.

c. This increase in compensation will be based on the hourly rate as of
September 10, 2023 of the positions identified herein. Employees must be of
active status as of September 10, 2023 to receive this pay increase; provided
however, that the City Manager may approve this increase in compensation based
on the availability of funds and other management factors as determined by the
City Manager.

d. This resolution hereby establishes the City's minimum wage at $13.11 per

hour effective February 25, 2024. All pay ranges and job classifications will be
4
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increased accordingly on February 25, 2024.

e. Anincrease of $0.50 per hour, or a minimum of 1.25 %, whichever is greater,
for all non-uniform employees shall be paid starting on the February 25, 2024 pay
period, and in accordance with the processes established by the City's Human
Resources Department.

f. This increase in compensation will be based on the hourly rate as of February
25,2024 of the positions identified herein. Employees must be of active status as of March
12, 2024 to receive this pay increase; provided however, that the City Manager
may approve this increase in compensation based on the availability of funds and
other management factors as determined by the City Manager.

g. Anincrease of 5% for all of the City Attorney’s Office, effective September 1%, 2023.
Employees must be of active status as of September 1, 2023 to receive this increase.

23. That any employee pay increases for non-uniformed employees shall be given
on the date or dates established by the City Manager based on the availability of funding for
such purposes in FY2024. No employee pay increases shall be paid retroactively to an
anniversary date or date of a performance evaluation. Any increases for certification pay
established in Ordinance 8064, as amended, or by resolution pursuant to the Ordinance as may
be appropriate, may be given by the City Manager in the manner provided for in or by the
Ordinance to the eligible employee classifications set forth in Schedule B-1.

24. The City Manager or his/her designee is authorized to approve a non-uniform
employee hired on or between September 1, 2022 and August 31, 2023, who have not received the
second $500 payment of the $1000 sign-on incentive payment available during FY2023 prior to
September 1, 2024 to be distributed as follows:

a. A one-time payment of $500 to be disbursed at the end of the employee’s
successful completion of their 6-month or extended probationary period with no
documented attendance or corrective/disciplinary issues for the remainder of their
probationary period;

b. This policy does not apply to the following:
1. Subcontractors and/or independent consultants; and
1.  Elected Officials; and
iii.  Current City of El Paso employees; and

iv.  Previous City of El Paso employees who terminated within three
months of current hire date; and

v.  The sign-on incentive recruitment payment shall be paid in a pay
period following the employee’s having met the criteria designated in the

Resolution and in accordance with the process established by the City’s Human
5
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Resources Department. Employee must be an active employee on the date of
payment. This sign on incentive recruitment payment will not be considered
earned wages or compensation for purposes of personability. This sign-on
incentive recruitment program shall be subject to the availability of funds and
other management factors as determined by the City Manager.

25. That for purposes of recognizing the service time of an employee (classified
unclassified and/or contract) other than uniformed employees covered under collective
bargaining agreements an amount that most closely approximates a two percent (2%) increase
will be added to the base pay of each employee on the anniversary date five (5) years of service,
two and one half percent (2.5%) on the anniversary date of ten (10) years of service, three percent
(3%) on the anniversary date of fifteen (15) years of service, and three and one half percent (3.5%)
on the anniversary date of twenty (20) years of service and four percent (4%) on the anniversary
date of twenty five (25) years of service and four and one half percent (4.5%) on the anniversary
date of thirty (30) years of service and five percent (5%) for any other five year incremental period
on or beyond thirty five (35) years of service accrued by an employee.

26. That the City Manager be authorized to establish employee incentive program(s).
subject to the availability of funds, and approve such administrative policies and procedures
necessary for the inception and implementation of such programs:

(a) the wellness program in the City’s health benefit plan for the amount
established in each fiscal year’s budget in an amount not to exceed $150 per employee
each month during the fiscal year, in accordance with the City Manager’s administrative
policy and shall include a component that allows City employees to earn up to one
wellness day off annually (as designated in the administrative policy); and

(b) employees whose job specifications require a commercial driver’s license or
whose work includes the tracking of specific safety criteria to be eligible for a payment
not to exceed $350 per employee each year based on the employee’s accident-free driving
record or established safety criteria for a period (i.e. quarterly, semi-annually, etc.) to be
established in administrative policy and payable in increments based on such periods;
and

(c)  employees whose job specifications requires or may require a commercial driver’s
licenses may be eligible for additional pay of $90 per pay period, provided that the
employee must be in active status, their CDL in good standing, and otherwise in
conformity with approved administrative CDL retention policies; and

d non-executive level employees will receive incentive pay of 10% of base sala
ploy pay ry
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while employed with the Office of the Comptroller (OTC). This incentive is only
effective during their employment at OTC and otherwise in conformity with approved
administrative OTC incentive pay policies; and

(e) one-time payments in an amount not to exceed $100 (and any taxes due) for each
employee who is assigned additional duties in serving on a Lean Six Sigma team and
which the project demonstrates measurable cost avoidance or savings; and

® for perfect attendance in a 6month period established by administrative
policy, cash payment of $50 and the option to convert 8 hours of sick leave for
personal business, as set forth in the administrative policy; and

(2) monthly payments prorated in an amount not to exceed 5% of current
annual salary for each employee who is assigned additional responsibilities for
completion of major project whose scope has broad citywide application.

(h) qualifying non-uniform employees will receive a lump sum not to exceed
$250 as part of an annual performance review as defined under the administrative
policy.

(1) payments in an amount of $90 per pay period for each employee whose
job requires immunizations to ensure the health and safety of the employees and
animals during their employment at Animal Services and the Zoo and otherwise
in conformity with approved administrative ASD and Zoo infectious disease
and/or incentive pay policies.

@) A $200 monthly incentive for all full-time, part-time, and temporary positions, to
be distributed as follows:

1. Monthly payment of $200 once a foster program has been established and the
employee takes possession of the foster canine and maintains possession; and

2. An additional, one-time payment of $100 to be disbursed once their foster canine is
adopted to a “forever home”.

3. This policy does not apply to the following:

1. Subcontractors and/or independent consultants;
ii. Elected Officials

4. The Furry Canine Foster Program pilot shall be effective from May 15, 2023 through
November 15, 2023.

5. The Foster incentive monthly payment shall be paid bi-weekly. The incentive will
take effect in a pay period following the employee’s having met the criteria
designated in this Resolution and in accordance with the process established by the
City’s Human Resources Department.
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6. The Foster incentive one-time payment shall be paid in a pay period following the
employee's having met the criteria designated in this Resolution and in accordance
with the process established by the City’s Human Resources Department.

7. Employee must be an active employee on the date of payment.

8. This Foster incentive payment will not be considered earned wages or
compensation for the purposes of pension ability.

27. That Appendix A, as required to be maintained by the Human Resources
Director and approved by the City Council by the Classification and Compensation Plan,
Ordinance 8064, as amended, shall be as established as set forth in Schedule D, for such
time until the Council, by resolution and as provided in Ordinance 8064, should amend or
further revise.

28. That the City Manager is hereby authorized to annually adopt a Tuition
Assistance Policy, which provides for tuition assistance to qualified employees in
accordance with the amount of funding established for such a program. Such policy may be
amended as deemed necessary by the City Manager.

29. That based on the availability of funds, the City Manager is authorized to
expend no more than $100,000 from the budget to establish and implement an on-the-spot
rewards program to provide small monetary awards (face value up to $100) to recognize
immediately extraordinary acts, accomplishments or contributions that are above and
beyond the typical duties of the rewarded employee. On-the-spot rewards are not in lieu of
merit increases or other salary increases based on sustained high-quality employee
performance. An employee shall receive no more than two (2) monetary awards under this section
per fiscal year.

30. That the City Manager is authorized through an administrative policy and
procedure to approve Department Hybrid Staffing Plans, to provide options that promote and
support a high quality of work-life balance for City employees, while meeting the customer
services needs of the community.

31. That the hotel occupancy taxes collected by the City shall be used by El Paso

Convention and Performing Arts Center (Destination El Paso) and the Department of
Museums and Cultural Affairs to fund their respective operations in accordance with El Paso
City Code and State law. The functions of the Plaza Theater, McKelligon Canyon shall be
included with the functions of El Paso Convention and Performing Arts Center (Destination
El Paso). Expenditures from said fund shall be made in accordance with their respective
adopted budgets.

32.  That the special additional hotel occupancy tax collected and deposited into
the Venue Project Fund (as well as other amounts contained in such fund) shall be used by
the City to pay its obligations under the Master Lease Agreement Relating to the Downtown
Ballpark Venue Project between the City and the City of El Paso Downtown Development
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Corporation or other ballpark costs and such funds are appropriated accordingly.

33. That any travel expenditure for a City Council member that exceeds the FY
2024 City Council member's budget, including discretionary funds for the City Council
Member's district, must be approved by the City Council and a funding source shall be
identified by the City Council.

34. That City Council members must notify the City Manager or his/her designee
of any expenditure from budgeted City Council Special Projects or Discretionary Accounts,
so that City staff can maintain a current balance of the individual City Council Member's
year-to- date expenditure for said accounts. Prior to the use of a P-Card for a proposed
expenditure, City Council should identify the municipal purpose of the expenditure and the
proposed expenditure should be reviewed and authorized by the City Manager or his/her
designee in writing, subject to confirmation by the City Attorney’s Office, and authorized by the
City Council, prior to the expenditure. The City Manager or his/her designee shall implement
similar appropriate processes when utilizing discretionary funds through any other
procurement or a reimbursement process. Expenditures under this section shall adhere with all
relevant city and state laws and policies.

35. That all obligations for the payment of money by City departments and
agencies, including grantees, shall be made in accordance with procedures established by
the City Manager or his/her designee.

36. That no employee or elected official shall incur an obligation for capital,
supplies, wages, or otherwise, unless an adequate appropriation has been made in the budget
to meet the obligation and said obligation has been incurred in accordance with the
accounting, legal, budgetary, purchasing, and Human Resources policies and procedures of
the City.

37. That the Full-Time Equivalent (FTE) positions funded by the FY 2024
Budget, and those listed in the Authorized Staffing Table, shall constitute the authorized FTE
positions foreach department. Requests for changes and additions shall be approved by the
City Manager and his/her designee and shall show the impact on the FY 2024 Budget and the
estimated impact on expenditures for FY 2025.

38. That any non-vacant classified employee position which is identified
for abolishment upon adoption of the FY 2024 Budget, shall be funded until the earlier of
October 14, 2023 or sufficient time for the Human Resources Department to carry out the
provisions of the City Charter related to lay-offs.

39. That the City Manager is hereby authorized to transfer any amount in the
Salary Reserve appropriation, personal services appropriations, contingency appropriations,
capital acquisition appropriations between departments within the General Fund or an
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Enterprise Fund (to the extent permitted by law), whether it is non-uniformed or uniformed
salary expense, or capital expense, as necessary in connection with closing the FY 2024.

40. That based on the availability of funds the City Manager or his/her designee
shall transfer on a monthly basis $12,500 from the cash balance of the Bridge Operations
Fund to the Bridge Maintenance Fund; transfer on an annual basis revenue derived from
ground lease franchises, not to exceed $91,782 from the Bridge Operations Fund to the
Bridge Maintenance Fund. Any remaining balance shall be transferred to the General Fund,
except for the $25,000 Unreserved Balance and any required cash, which must be maintained
pursuant to any bridge revenue bond covenants or other debt financing.

41. That all non-expended appropriations in the General Fund and Enterprise
Fund shall lapse at the end of FY2024, unless reviewed and approved not to lapse by the
City Manager or his/her designee.

42, That within forty-five (45) working days after the close of each fiscal quarter, the
City Manager or his/her designee shall provide a quarterly report to City Council regarding
the status and year-end projection of the budget.

43. That the City shall charge the maximum allowable interest rate and impose
the maximum allowable penalty pursuant to State or Federal laws, on any amounts past due
to the City. Any amounts that are one hundred twenty (120) days past due will be reported to
the Credit Bureau, in accordance with State and Federal law, and will be turned over to the
City Attorney or a collection agency for collection or the proper disposition.

44. That the annual parking meter revenue in account number 440200 (Parking
Meter Revenue) may be allocated on a monthly basis to a restricted account called Plaza
Theater Sinking Fund in the Debt Service Fund to satisfy debt requirements for the fiscal
year, that the City Manager or his/her designee be authorized to appropriate additional
funding from this account for the replacement of parking meters upon approval of the