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NOTICE OF WORK SESSION OF THE EL PASO CITY COUNCIL

March 13, 2023
COUNCIL CHAMBERS, CITY HALL, 300 N. CAMPBELL AND VIRTUALLY

9:05 AM

Teleconference phone number 1-915-213-4096
Toll free number:  1-833-664-9267

Conference ID: 660-730-347#

Notice is hereby given that a Work Session of the City Council of the City of El Paso will be conducted
on March 13, 2023 at 9:05 A.M. Members of the public may view the meeting via the following means:

Via the City’s website. http://www.elpasotexas.gov/videos
Via television on City15, 
YouTube: https://www.youtube.com/user/cityofelpasotx/videos

In compliance with the requirement that the City provide two-way communication for members of the 
public, members of the public may communicate with Council during public comment, and regarding 
agenda items by calling the following number: 

1-915-213-4096 or Toll free number: 1-833-664-9267

At the prompt please enter Conference ID: 660-730-347#

The public is strongly encouraged to sign up to speak on items on this agenda before the start of this 
meeting on the following link:

https://elpasotx.seamlessdocs.com/f/SpeakerSignUpFormItem

The following members of City Council will be present via video conference:

Representatives Cassandra Hernandez and Isabel Salcido

A quorum of City Council must participate in the meeting.
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AGENDA

1. Provide a quarterly presentation to the City Council on operations of the water 
and wastewater utilities.

23-338

All Districts
El Paso Water, John E. Balliew, (915) 594-5501 

2. Presentation and Update on the City of El Paso Downtown + Uptown Master 
Plan.

23-339

District 8

Capital Improvement Department, Joaquin Rodriguez, (915) 268-5148  

3. Information and discussion on Electric Vehicle (EV) Charging Stations on City 
Right-Of-Way.

23-359

All Districts
Economic and International Development, Ian Voglewede, (915) 212-9409  

EXECUTIVE SESSION

The following members of City Council will be present via video conference:

Representatives Cassandra Hernandez and Isabel Salcido

The City Council of the City of El Paso may retire into EXECUTIVE SESSION pursuant to Section 
3.5A of the El Paso City Charter and the Texas Government Code, Chapter 551, Subchapter D, to 
discuss any of the following: (The items listed below are matters of the sort routinely discussed in 
Executive Session, but the City Council of the City of El Paso may move to Executive Session any of 
the items on this agenda, consistent with the terms of the Open Meetings Act and the Rules of City 
Council.) The City Council will return to open session to take any final action and may also, at any time 
during the meeting, bring forward any of the following items for public discussion, as appropriate.

Section 551.071 CONSULTATION WITH ATTORNEY
Section 551.072 DELIBERATION REGARDING REAL PROPERTY
Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFTS
Section 551.074 PERSONNEL MATTERS
Section 551.076 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS
Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
Section 551.089 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS; CLOSED 

MEETING

Goal 6: Set the Standard for Sound Governance and Fiscal Management

Discussion and action on the following:

EX1. Lilia Gutierrez v. City of El Paso. Matter No. 21-1045-119 (551.071) 23-353
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City Attorney's Office, Carlos Gomez Baca, (915) 212-0033 

EX2. Duncan Parking Technologies. Matter No. 22-1010-1127 (551.071) 23-354

City Attorney's Office, Ayana I. Estrada, (915) 212-0033 

EX3. Purchase, exchange, lease, or value of real property located in Downtown El 
Paso. Matter No. 16-1040-1083.046|HQ#495 (551.071) (551.072)

23-357

Streets and Maintenance, Mary Lou Espinoza, (915) 212-0065 
City Attorney’s Office, Juan Gonzalez, (915) 212-0033

EX4. Purchase, lease, exchange of real property located in East El Paso. Matter No. 
23-1007-3029|HQ#479 (551.071)(551.072)

23-358

Economic and International Development, Elizabeth Triggs, (915) 212-0095 
City Attorney’s Office, Juan Gonzalez, (915) 212-0033

ADJOURN

NOTICE TO THE PUBLIC:

If you need Spanish Translation Services, you must email CityClerk@elpasotexas.gov at least 72 
hours in advance of the meeting.

ALL REGULAR CITY COUNCIL AGENDAS ARE PLACED ON THE INTERNET THURSDAY PRIOR 
TO THE MEETING AT THE ADDRESS BELOW:

http://www.elpasotexas.gov/
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Quarterly Presentation 
to El Paso City Council

John Balliew, PE
President & CEO

March 13, 2023
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Topics for this quarter’s presentation

Water system resiliency
Customer resiliency
Sustainability initiatives
Working with you

2 7



System Resiliency
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Resiliency during emergencies
The 2011 Freeze was a wake-up 
call
 Controls and pumps froze and failed, 

causing depletion of reservoirs and 
resulting water shortages

 Mayor John Cook declared a water 
emergency

 Burst pipes – mostly on private 
properties – resulted in 43,000 calls 
over six days, inundating customer 
service and 911 call center

4

2011 – Worst weather in 45 years
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El Paso was protected in recent storms

Improvements made to weatherize 
the water and wastewater systems 
after 2011 included:
 $35 million investment in back up 

power generation
 New reservoirs for added storage
 Physical protection of systems and 

hardware
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Building resiliency into more systems
In 2021, the Texas Legislature passed Senate Bill 3 
in response to Winter Storm Uri, and the Governor 
signed it into law.
 The bill requires water utility systems to be 

able to operate in extreme weather and have 
sufficient backup power for as long as 
needed
 EPWater’s FY 23/24 budget includes $32.5 

million for additional improvements to:
– Storage tanks
– Pump stations
– Additional power generation

 Future fiscal years will see another $68 
million in improvements
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EPWater has a large pipeline distribution system

 5,200 miles maintained (water 
and wastewater)
 Equivalent to a trip from El 

Paso to Seattle to Chicago 
and back to El Paso
 Average age of installed 

pipes: 
‒ 45 years old for wastewater
‒ 37 years old for water

7 12



El Paso’s main breaksbetter than national average

EPWater maintains 2,850 miles of 
water lines throughout our service area.
On average, the system experiences 

eight breaks per 100 miles of pipe
– The national average is about 25 breaks 

per 100 miles of pipe
EPWater is proactive in replacing aging 

water lines
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New tech for resilient systems
 EPWater started the leak detection 

program in 2001, long before other cities 
and utilities
‒ Leak detection – includes about 12,000 leak 

detection loggers for small diameter lines
‒ CCTV inspections and electromagnetic robot 

inspection for larger lines
 EPWater proactively replaces pipes in 

areas where intel show breaks could 
occur in the future.
We are upgrading to a newer condition 

assessment model to improve our 
capabilities to analyze our systems and 
predict potential line failures

9 14



EPWater contributes to new street paving yearly

 EPWater takes advantage of tunneling 
methods where possible to avoid impact to 
street pavement and disruption to traffic
 Many EPWater construction projects result 

in full street repaving from curb to curb
 In 2022, EPWater spent a total of $10 

million in street repaving

10 15



Neighborhood outreach -major construction project

11

Pipeline Protection Project
 Proactively replacing water lines near 

high-pressure gas lines to prevent 
corrosion and avoid breaks
 Hosting community meetings near project 

sites to make residents aware of possible 
impacts
 Project will utilize tunneling method where 

possible to avoid impacts to traffic and 
street pavement

16



12

Water and gas line crossing locations

5 locations for line 
replacements: 
1. Lee Trevino Drive at 

Vista del Sol
2. Yarbrough Drive at 

Kinross
3. Lee Trevino Drive at 

Pebble Hills
4. Viscount Blvd at Airway
5. Yarbrough at Vista del 

Sol

1
5

2

4 3
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Customer Resiliency
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Helping customers improve their own resiliency

PSB amended rules and 
regulations in 2022 to 
change the point of 
ownership of sewer lines 
from the main to the 
property line
 Previously owners were 

responsible for sewer 
service line beyond their 
property line

 Change will save 
customers from costly 
repairs in areas outside of 
their control

14 19



New programs to benefit customers 
The PSB recently approved adoption of two new 
programs to help our customers 
 Service Line Warranty Program (opt-in): Covers leaks 

or breaks in customers’ service lines, which is very 
expensive and can save customers thousands of 
dollars
 Leak Protection Program (opt-out): Excess water use  

adjustment of 100% up to $1000 for enrolled customers 
who experience a leak on their property

– Customers are automatically enrolled for $0.98 a month 
(residential) and may opt-out at any time with a full refund for 
the first year.

– Saves customers from burden of lost water cost when paying 
for costly repairs
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Tackling challenges of leaks and water loss 
 Leaks are expensive for our customers and 

to EPWater
 Leaks result in water loss, threatening 

conservation goals
 EPWater is working to reduce water loss at 

every point in our distribution system and 
helping our customers reduce water loss, too
 National figures show that an estimated 10% 

of customers experience a leak in any given 
year
 Utility receives no compensation from the 

program
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 EPWater is preparing to post an RFP to partner with one or more 
non-profit organizations that will administer a new program to help 
low-income customers with leak repairs.
‒ Habitat for Humanity and Rebuilding Together have both expressed interest

 Non-profit partner will qualify customers and contract plumbers to 
perform the necessary repair work. EPWater will provide a set 
amount of funding for repair work. 

Coming soon: AguaRepairs
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Partnerships + federal funding helps customers

18

Year Customers Assisted Total Amounts

2020 2,566 $ 682,356

2021 2,821 $1,736,023

2022 5,688 $1,608,469
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Sustainability
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Energy management initiatives

Energy Master Plan is guiding 
energy efficiency improvements
 Installed power meters on all 

significant electric motors at 
wastewater plants to trend and 
benchmark each sub-process at 
plants. Planning to do the same at 
water plants. 
 Pump testing pilot program (since 

pumps consume much of the 
electricity used by utility) to plan for 
upgrades of those underperforming 

Derceto program offers AI energy 
management systems

20

Collaboration with EPE’s Large Commercial 
Solutions team on a major project at our 
Rogers plant saved 872 kilowatts and 
corresponding amount of CO2 that would be 
equivalent to removing 859 passenger cars 
from road. (2021)

25



Renewable energy initiatives
Feasibility study underway on 
viability, alternatives and cost-benefit 
of renewable energy sources to 
power plant operations
 Biogas Power Generation

– Project uses biogas generated in 
treatment process to help power 
Haskell wastewater plant

 Fred Hervey Solar Farm
– The northeast plant has emerged as 

an ideal location for photovoltaic power 
generation
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Climate change action 

 EPWater has been monitoring 
drought and climate change for years 
and continually adapts plans to 
assure a sustainable water future
 EPWater’s sustainability lead serves 

on Rep. Veronica Escobar’s Climate 
Change Action Committee

– Contributed water resiliency chapter of 
regional climate change action plan 
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205

Water Conservation Ordinance 
Adopted
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132
125

115

125

135

145

155

165

175

185

195

205

215
G
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Note: Residential GPCD increased by 7% during the pandemic. 

Water conservation is key to water resiliency

115 GPCD
2040

2040
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Working With You
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PSB Selection Committee Appointed by Council
PSB Selection Committee consists of:
 Current PSB members
 Eight council appointees

– Each council member appoints one 
member to the committee

Committee convenes to :
 Review applications from candidates
 Rank candidates
 Select top three candidates for 

council consideration
 Select one candidate to appoint to 

PSB

25

PSB Selection Committee Members

Dist. 1 – Richard Teschner Dist. 5 – Juan Uribe
Dist. 2 – Edward Escudero Dist. 6 – Christian Botello
Dist. 3 – Susie Byrd Dist. 7 – Richard Martinez
Dist. 4 – Nicholas Costanzo   Dist. 8 – Angie Rosales

30



Land Sales and Bond Approvals
City council considers and 
approves utility land sales and 
bond sales
 Land sales involve parcels 

deemed inexpedient to the 
systems

– Proceeds used to help offset future 
rate increases

– Percentage of proceeds paid to 
City by ordinance

 Bond sales are necessary to 
fund critical infrastructure 
projects

26
EPWater provided the land for 

Haddox Family Park in Central El Paso
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Increasing avenues of communication

Water 101 briefings are provided to new 
council members to provide an overview of 
the utility and its operations
Updates on key projects

– Regular communication is provided to council 
members on new initiatives and construction 
projects within given districts

EPWater Open House and Tours
– A new initiative to offer Council and constituent 

access to EPWater staff and facilities upon 
request

27 32
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Revised 04/09/2021 

CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

AGENDA DATE:  March 13, 2023 
PUBLIC HEARING DATE:   N/A 

CONTACT PERSON(S) NAME AND PHONE NUMBER:   Joaquin Rodriguez, 915-268-5148 

DISTRICT(S) AFFECTED:  District 8

STRATEGIC GOAL:  Goal 1 - Cultivate an Environment Conducive to Strong, Economic Development 
SUBGOAL: 1.1 Stabilize and expand El Paso’s tax base 

SUBJECT: 
Presentation and Update on the City of El Paso Downtown + Uptown Master Plan. 

BACKGROUND / DISCUSSION: 
A draft of the City of El Paso Downtown + Uptown Masterplan is available for review at 
www.elev8ep.com/downtown.  

PRIOR COUNCIL ACTION: 
N/A 

AMOUNT AND SOURCE OF FUNDING: 
N/A 

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X__ YES ___NO 

PRIMARY DEPARTMENT: CID - Planning 
SECONDARY DEPARTMENT:  

_______________________________________________________________________________ 

*******************REQUIRED AUTHORIZATION******************** 

DEPARTMENT HEAD: 

________________________________________________________________________ 
Yvette Hernandez P.E. 

35



Downtown + Uptown

Engagement, Planning Process, 

and Adoption Strategy

City Council 3/13/2023

City of El Paso
Capital Improvement Department
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Downtown + Uptown Overview

2Engagement and Planning Process Overview

Progress
• Kickoff March 2022

• Opportunities & Analysis

• Planning Framework

• Implementation & Reporting

• Adoption

Plan Adoption
• Target April 2023 with three (3) 

presentations to City Council

• February: Public engagement

• March: Major findings

• April: Implementation 

strategies

37
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Downtown + Uptown – An Era of Success

Engagement and Planning Process Overview 3

Downtown & Arts District Successes 
• $501M in Economic Impact

• 142% Increase in Hotel Rooms

• 66% Increase in Large Events & Festivals
• 29,000 people Dia de Los Muertos

• 6 Week Long Winterfest 
• 40,000 people Chalk the Block

• $700M in public and private development in the last 

10 years.

How do we keep going?
• Capitalize on wage growth & demographic changes

• Prioritize housing and density in Downtown

• Extend these successes to Uptown

38



Engagement and Planning Process Overview 4

Downtown + Uptown Engagement Objectives

Something for Everyone

We use the appropriate communication 
tools to inform, invite and engage 
residents into the work with us.

We engaged with neighborhoods using 
more than 31 different methods. 

The work paid off, hearing from more 
than 605 participants.

4
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Downtown + Uptown Engagement Tools

Engagement and Planning Process Overview

Neighborhood tours

Public Open House (2)

Resident interviews 

Loteria

CSG Meetings (4)

Web-based surveys to define

study boundary, distribute new housing

Digital StoryMaps hosted on 
project site

Varied and relatable 
strategies

Delivered in Spanish 
and English

Neighborhood and 
People Centric

Community Based

Intentionally inclusive 
opportunities for 

everyone

5
40



Engagement and Planning Process Overview 6

Downtown + Uptown 

Community Values
Community Lotería

•Focused on South El Paso Residents

•Community Lotería illustrated possibilities

•Culturally relevant in English and Spanish

•Community prioritized their highest values

Prioritized the Value of Community Desires

•Increased awareness, inclusion and trust

•Created a new way to learn and share information

•140 participants

•Provided tangible results included in the plan

6
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Engagement and Planning Process Overview 7
42



140
Loteria

Players

130
O pen H ouse 
Attendees

6
N e i g h b o rh o o d  

T ours

Downtown + Uptown Engagement Outcomes

Engagement and Planning Process Overview 8

31
Meetings,

Events

2
StoryMaps

122
Boundar y  

Responses

3
Online 

Surveys

54
Housing  

Responses 1,424
Website 

Visitors

605
Total 

Participants

8

43



9

Downtown + Uptown Vision Defined

Engagement and Planning Process Overview

Vision
El Paso’s Downtown + Uptown city 

center is walkable and promotes a 

strong sense of community 

because it is safe, inclusive, 

affordable, sustainable, and 

supports a high quality-of-life for 

existing and new residents. 

The area celebrates the city’s rich 

history and vibrant future with 

equitable access to expanded 

economic opportunity, recreation, 

and culture by walking, bicycling, 

and using public transit.

9
44



10

Downtown + Uptown Plan Goals Defined

Engagement and Planning Process Overview

Promote affordability with expanded housing options

Create and improve public areas with a focus on health and safety to attract 
interest to the city center

Celebrate El Paso’s unique living culture, design heritage, and diverse 
community

Establish a virtuous cycle between public transit and existing neighborhoods, 
new development, and active public transportation

Increase economic activity and talent retention with a vibrant downtown

The Community said…

10
45
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Downtown + Uptown Next Presentations

11Engagement and Planning Process Overview

March
• Key Findings

• Market Study

• Planning Framework

• Catalyst Sites

• Adoption

Plan Adoption
• Implementation Actions

• Realizing goals

• Catalyst Sites in practice

• Funding and Implementation
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CITY OF EL PASO, TEXAS  
AGENDA ITEM   

DEPARTMENT HEAD’S SUMMARY FORM  
AGENDA DATE: March 13, 2023 
PUBLIC HEARING DATE:  

CONTACT PERSON(S) NAME AND PHONE NUMBER: Ian Voglewede (915) 299-9409  

DISTRICT(S) AFFECTED:   All 

STRATEGIC GOAL:   Goal 8 - Nurture and Promote a Healthy, Sustainable Community  

SUBGOAL:  8.4 - Develop and implement a comprehensive climate action plan  

SUBJECT:  
APPROVE a resolution / ordinance / lease to do what?  OR AUTHORIZE the City Manager to do what?  Be descriptive of what we want Council to 
approve.  Include $ amount if applicable.  
Information and Discussion on Electric Vehicle (EV) Charging Stations on City Right-of-way 
 
BACKGROUND / DISCUSSION:  
Discussion of the what, why, where, when, and how to enable Council to have reasonably complete description of the contemplated action.   
This should include attachment of bid tabulation, or ordinance or resolution if appropriate.  What are the benefits to the City of this action?  
What are the citizen concerns?  
As part of the City’s efforts to encourage Electric Vehicle adoption, the city is exploring granting a special privilege 
license to El Paso Electric for the placement of charging stations in public parking locations.  
 
PRIOR COUNCIL ACTION:  
Has the Council previously considered this item or a closely related one?  
On December 13th, City Council approved an electric vehicle charging tariff to enable El Paso Electric to participate 
in the placement of charging stations throughout the city as part of a pilot program. 
AMOUNT AND SOURCE OF FUNDING:  
How will this item be funded?  Has the item been budgeted?  If so, identify funding source by account numbers and description of 
account.  Does it require a budget transfer? 
N/A 
 
HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X_ YES ___NO  

PRIMARY DEPARTMENT: City Manager’s Office – Strategic Partnerships 
SECONDARY DEPARTMENT: Planning and Inspections 

______________________________________________________________________________

_ *******************REQUIRED AUTHORIZATION********************  

DEPARTMENT HEAD: Ian Voglewede 
________________________________________________________________________  

(If Department Head Summary Form is initiated by Purchasing, client department should sign also)  
 
Revised 04/09/2021  
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Work Session Agenda Item #3

Public Charging 
Special Privilege License

1
49



EV Charging Initiative

2

Fall 2021

City-EPE begin 
discussing charging 

station locations

Dec 2022

Council approves EV 
charging tariff

Jan 2023

EPE presents 
EV/Charging plans to 

RREAC

March 2023

SPL’s to go to 
Council

Spring 2023

Entergy case 
decision expected

50



EV Tariff
• Rate is charged to customers, not EPE ratepayers

• The rate is $0.10 per minute, or $6 per hour; $5/hour for idle parking

3 51



Special Privilege License
• El Paso Electric is requesting 

Special Privilege Licenses for 
two locations

• 2 out of 20 proposed pilot 
locations

Term

• 3 Years
• Renewable for 

two 1-year terms

52



Location #1
500 N. Oregon St 
(Franklin)

Location #2
300 Cincinnati Ave

53



Reimbursement

Reimbursement for 
Lost Revenue 

• Cincinnati: $6,600
• Franklin: $2,800

54



Recommendation
• To approve proposed Special Privilege License for Charging Stations 

at 500 N. Oregon St and 300 Cincinnati Ave

7 55
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No Title’s, No emails.  Please use ARIAL 10 Font.
Economic and International Development, Elizabeth Triggs, (915) 212-0095
City Attorney’s Office, Juan Gonzalez, (915) 212-0033

AGENDA LANGUAGE:
This is the language that will be posted to the agenda.  Please use ARIAL 11 Font.

Purchase, lease, exchange of real property located in East El Paso. Matter No. 23-1007-3029|HQ#479
(551.071)(551.072)
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