Veterans Advisory Committee
Minutes

July 16, 2026, 10 AM
Thorman Room City 3 & Live Streamed
via City’s website:
http://www.elpasotexas.gov/videos
Television on City 15
YouTube: https://www.youtube.com/user/cityofelpasotx/videos

MINUTES

Members Present
Ron Baker
Donna Juarez
Gina Lewis
George Elsaesser
Julieta Urias
Melissa Harcrow

1. Roll Call
Members Absent: Ron Jackson, Don Brown, and Debo Wakefield.
A quorum was established.

2. Discussion and Action to Approve Minutes of: June 18, 2026
Motion: Approve June 18, 2026 meeting minutes.
Vote: Motion carried by voice vote.

3. Citizen Comment Period
Brianna Tower, Next Mission Technologies, provided information regarding a platform
designed to connect veterans, service members, and military families with community
resources and services.
No action was taken.

4. EIl Paso VA Health Care Clinic Update
The Committee received updates regarding VA patient satisfaction, community care,
pharmacy services, extended-hours primary care, the Las Cruces clinic, youth volunteer
activities, and the upcoming Summer VetFest.
No action was taken.

5. El Paso County Update — Veterans Assistance Program
Presenters: Antoinette Hunt, El Paso County Veteran Service Officer, and Mike Barnes, Chair,
El Paso County Veterans Advisory Board.
The Committee received updates regarding the veteran business recognition initiative,
Veteran of the Year nominations, veteran outreach, end-of-life planning resources, legislative
priorities, and the Veterans Capital of the USA initiative.
No action was taken.

6. Discussion: Community Update — The Warriors Journey
Presenter: Roberto Garza, Director, El Paso Military Resiliency Center.
The Committee received a presentation regarding The Warriors Journey, suicide prevention
through connection, peer support, crisis intervention, the Connector Program, faith-based
resources, and services available through the El Paso Military Resiliency Center.
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No action was taken.
7. Discussion: Community Update — Right at Home El Paso
Presenters: David Schultz, Melanie Delgado, and Jerome Hanway.
The Committee received a presentation regarding non-medical in-home care, support for
aging and isolated veterans, rural transportation and healthcare access challenges, VA
Community Care, and efforts to reconnect veterans with available benefits and services.
No action was taken.
8. Discussion and Action: Vote to Excuse Absence of Donna Juarez from June VAC
Meeting
Motion: Excuse absence for Donna Juarez from the June VAC meeting.
Vote: Motion carried by voice vote.
9. Discussion and Action: Vote to Excuse Absence of Don Brown from June VAC Meeting
Motion: Excuse absence for Don Brown from the June VAC meeting.
Vote: Motion carried by voice vote.
10. Discussion: Monthly Update from VAC Subcommittees
a. Employment — The Employment Subcommittee provided an update regarding legislative priorities,
City Council recommendations, veteran employment opportunities, employer showcases, and
upcoming hiring events.
b. Homelessness — The Homelessness Subcommittee provided an update regarding
recommendations for the upcoming City Council briefing and concerns regarding funding for the
Welcome Center.
c. Mental Health — The Mental Health Subcommittee provided an update regarding review and
improvement of veteran mental health and caregiver resources listed on the City website.
No action was taken.
11. Discussion and Action: Vote to Add Debo Wakefield to VAC Subcommittee and/or
Subcommittees
The Committee discussed the item and voted to table action until Debo Wakefield could be
present.
Vote: Motion to table carried by voice vote.
12. VAC Yearly Council Update
The Committee received an update regarding preparation of the VAC recommendations for
presentation to City Council, including recommendations from the Employment,
Homelessness, and Mental Health Subcommittees.
No action was taken.
13. City of El Paso Veteran and Military Affairs Update
Presenter: Luther Jones, Veterans Program Coordinator.
The Committee received updates regarding the incoming Veteran and Military Affairs Liaison,
Coffee with Veterans, Tunnels to Towers, the Community Veterans Engagement Board, and
upcoming veteran initiatives.
No action was taken.
14. Announcements
Announcements included Veterans Breakfast Club, Korean War Armistice activities,
Christmas in July, Texas Veterans Commission Women Veterans Program activities, and
other upcoming veteran and military community events.
No action was taken.
15. Discussion on Proposed Agenda Items for Next Meeting
The Committee discussed the following proposed items for the next meeting:
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Discussion and Action to add Debo Wakefield to a VAC subcommittee.
Discussion and Action to add Julieta Urias to a VAC subcommittee.
Presentation from the El Paso Center for Children regarding its military family grant/program.
e Discussion and Action regarding applicable member absences.
No action was taken.
16. Next VAC Meeting
Thursday, August 20, 2026 — 10:00 a.m.
17. Adjournment
Motion to adjourn.
Vote: Unanimous.
Meeting adjourned.

Approved By:
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