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Minutes

Destination El Paso Advisory Board Meeting
Tuesday, July 28, 4:00 p.m.

Destination El Paso

Board Members Present  Board Members Absent  Destination EP Staff City of El Paso

Daniel ). Veale* Bernie Olivas Brooke Underwood Ignacio Troncoso
Jennifer Gonzalez* Veronica Hernandez Veronica Castro

Mariana Monsisvais* Valerie Garcia

Gabriel Ayoub* Marisela Huerta

Pifas Silva* Alexandria Acosta

Ken Gorski* Daniel Arizpe

Diana Thornton

Ivan Lopez

i. Callto Order
¢ The meeting was called to order at 4:02 PM by Daniel) Veale.
H. Approval of Minutes

Public

« Motion by Daniel ) Veale to approve June minutes, seconded by Jennifer Gonzalez. Motion

approved unanimousty.
Iil. Department Updates for June 2026
o Updates: Brooke Underwood, Destination El Paso
¢ Occupancy/Financials: Brooke Underwood, Destination El Paso

* Weekly hotel occupancy increased due to Texas National Guard lodging demand

and ongoing workforce-related construction projects.

» Through June, occupancy remained strong at 71.7%, outperforming state averages
while hotels maintained healthy average daily rates and RevPAR growth.

¢ Revenue for the month of May totaled approximately $1.5 million. Year-to-date
revenue exceeded budget by approximately $4.4 million. Following City funding
adjustments, adjusted year-to-date income totaled approximately $775,000.

¢ Tourism Development: Veronica Castro, Visit El Paso

¢ Amigo Man continued community engagement through civic, military, and

community events, including the Sun City Pride Parade.

« The Chihuahua Visitor Center participated in the Festival Antojos Expo, engaging
more than 400 attendees while promoting EL Paso attractions and events.

o Military outreach efforts continued through Fort Bliss partnerships, newcomer
programming, and community tours introducing military families to Downtown EL

Paso.

» Destination El Paso hosted 23 tour operators during the Texas Travel Alliance

conference and continued developing future group tour opportunities.

« Travel writer Tamara Ramsey generated earned media highlighting El Paso's

culinary, wellness, outdoor, and romantic getaway experiences.

o Staff highlighted upcoming tourism trade shows, Formula One activations, Balloon

Fiesta, military outreach, and international marketing initiatives.
o Advertising: Alexandria Acosta, Destination El Paso
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Leisure advertising campaigns continued cutperforming industry benchmarks, with
food, family, and outdoor-focused creative generating the strongest click-through
rates.

Pride Month content generated the highest-performing organic social media
engagement during June.

Convention and Sports Development campaigns exceeded industry benchmarks
while promoting El Paso as a destination for meetings, conventions, and sporting
events.

Mexico market campaigns continued outperforming benchmarks while highlighting
shopping, dining, entertainment, and cutdoor experiences.

Convention & Sports Developmaent: Valerie Garcla, Destination El Paso

Convention and Sports Development attended industry conferences, military
reunion events, and national meetings while generating future RFP opportunities.
Staff announced a verbal commitment to host the National Association of Latino
Elected and Appointed Officials (NALEQ) conference following several years of
relationship-building efforts.

June sales efforts secured six events projected to generate approximately 3,750
attendees, nearly 2,000 room nights, and more than $1 millien in econamic impact.
Staff highlighted upcoming industry conferences, trade shows, and hosted
familiarization tours for meeting planners.

Special Events/Venue and Event Management: Marisela Huerta, Et Paso Live

Disney's Beauty and the Beast Broadway production sold more than 14,000 tickets
and achieved approximately a 90% sell-through rate,

Additional successful programming included Herb Alpert, Herazo Ortiz, El Fresco
Summer Music Series, and Cool Canyon Nights.

Monthly totals included 20 events, 28 event days, and approximately 32,874
attendees.

Guest satisfaction remained strong, with 90% overall satisfaction and 92%
likelihood to return.

Food & Beverage Highlights: Marisela Huerta, El Paso Live

Food and Beverage enhanced guest experiences through themed concession
menus, specialty offerings, and event-specific activations during Beauty and the
Beast and Totally Rad Vintage Fest.

Culinary programming showcased local flavors and hospitality while supporting
Destination El Paso's convention and meeting experiences.

Operational Highlights/Sustainability Initiatives: Brooke Underwood, Destination El

Paso

Updates were provided on the Convention Center solar installation, Plaza Theatre
roof improvements, parking garage infrastructure repairs, Sky Garden waterproofing
project, and elevator modernization efforts.

Staff continued facility improvements while coordinating construction schedules
around existing events and programming.

El Paso Water Parks: Daniel Arizpe, Destination El Paso

June attendance reached 41,619 guests, representing a 6.1% increase over the
previous year.
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All four water parks received A-3 operational ratings from Ellis and Associates.
Programming expanded through sensory hours, swim tessons, community morning
swim, Project Celebration events, and Desert Wave After Dark.

e Group rentals, programming, and community partnerships continued contributing
to increased attendance and facility utilization.

s Floor open for questions/comments
e Motion to elect Daniel J, Veale as Advisory Board Chair, seconded by Gabriel Ayoub.

Motion approved unanimously.
*Adjourn: 5:12 pm
*The next meeting will be July 28

Chairperson:



