Minutes

Destination E| Paso Advisory Board Meeting
Tuesday, October 28, 4:00 p.m.

Destination El Paso

Board Members Present  Board Members Absent
Daniel }, Veale* lennifer Gonzalez

Rene Hurtado*

Veranica Hernandez*

Genevisve Torrez*

Pifas Silva*

Ken Gorski*

Bernie Olivas*

Gabriel Ayub*

I. Caltto Order

Destination EP Staff
Jose Garcia

Rene Wong

Jose Gil

Chris Puga

Brooke Underwood
Valerie Garcia
Veronica Hernandez
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City of EL Paso Public
Jesus Quintanilla

¢ The mesting was called to order at 4:02 p.m. - Daniel Veale, Vice Chairperson

Il. Approval of Minutes

* Motion to approve September minutes by Daniel Veale.

e Motion approved unanimously

ll. Department Updates for September 2025

¢+ President/CEO Update: Jose Garcia, President / CEO Destination El Paso

s Occupancy/Financials: Jose Garcia, President / CEO Destination El Paso
» lose Garcia reported weekly hotel occupancy at 65.4%, which is lower than last
year but continues to lead both state and national averages.
» The average daily rate (ADR) is $117.73, slightly below the prior week and reflecting
a decline compared to 2024.
» Weekly revenue totated $2.847 million, marking a 0.2% increase.
¢ Jose Garcia presented unaudited year-end financial results for the fiscal year

ending August 31:

o Overall revenue was $2 million above budget.
o Visit El Paso came in $686,000 below budget.
o ElPaso Live finished $1.3 million above budget, supported by increased

revenue.

o ElPasoWater Parks were $40,000 below budget but ended the year $1
million ahead after subsidy.

« Tourism Development: Veronica Castro, Visit El Paso

» Veronica Castro shared that over 20 activations with Amigo Man and destination
experiences generated 1,100 + direct engagements with residents and visitors.

* Partnerships with Fort Bliss and MWR continue, offering family-oriented activities
and monthly spouses tours. The latest downtown tour included 45 participants.

e Visit El Paso received the Outstanding Community Partner Award from the GA Omar
Bradley Chapter of AUSA for supporting military famities. Statf member Dania was
recognized for her role as a military liaison.
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Veronica noted that the team surpassed its earned media goal, reaching 3.8 million
out of 3.5 million. She highlighted hosting blogger Aaron Thorburn and a Vogue
Mexico photographer, which led to a September cover story featuring EL Paso and
actress America. The resulting feature generated $2.2 million in earned media value
for a $2,500 investment.
Printed copies of the article were distributed, and magazine copies may be
available at the next meeting. She noted that September was a high-activity month
for tradeshows, with travel expected to slow down in November and December, and
resume in January through March across various markets, including Canada.

¢ Advertising: Rene Wong, Destination El Paso

¢ Rene Wong reported that the SEO campaign produced 65,000 impressions in
September with a 17.6% click-through rate, driven by searches for local activities
and events,

¢ On social media, top-perfarming posts included “Viva Mexico”, the official Grito,
and the “Things to Do This Weekend” series. A Texas Monthly feature on local
chease also ranked among the top five, drawing strong engagement.

= Rene previewed upcoming Print Leisure Campaign, which promotes El Paso as a
hub of craftsmanship and culturalinnovation. The campaign focuses on five
storytelling themes:

1. Local makers and artisans

2. Culinary creativity

3. Food industry hersitage

4. Mission Trail history

5. Desert-inspired art and adventure

» The campaign's messaging will be adapted for multipte platforms in the coming
months.

* The Meeting Planner Campaign generated nearty 300,000 impressions and 4,800
clicks, performing eight times above the industry average.

¢ Traffic to the Sports Landing Page increased compared to August, with higher
engagement and longer session durations.

e Print placements appeared in Meetings Today, Smart Meetings, Texas Mestings and
Events, Sports Destination, and Sports Events, all reinforcing El Paso’s value as a
meeting destination.

¢ The Mexico Leisure Campaign delivered 480,000 impressions, 7,300 clicks, and
80,000 video views, continuing to perform strongly and supported by traditional
border media outlets for consistent regional visibility.

¢ Convention & Sports Development: Valerie Garcia, Visit EL Paso

Valerie Garcia reported a sales manager attending a professional fraternity
conference with 25 one-on-one meetings and efforts to secure a bid for a regional
maeting.

She confirmed EL Paso will host a supplier show expected to generate
approximately $200,000 to $400,000 in room nights.

A visit to the National Athletic Hall of Fame included discussion on the bid process.
A site visit with the Texas Athletic League showed positive feedback, and they are
considering adding a cheer component to future tournaments.



Verbal confirmation was received to host a 2028 conference with 12%%@5 Pﬂgpz.r i

and 400 rooms.
The Regional Volleybatl Tournament was also confirmed to return in January.

¢ Special Events/Venue and Event Management: Chris Puga, Destination El Paso

Chris Puga reported that Vivamos Mexico drew 5,800 attendees, featuring vendors,

tucha libre, car shows and food.
The Way Out West Festival on September 27, headlined Dustin Lynch, showed

improved turnout compared to last year.
Other successful events included Alicia Villareal, Steve Trevifio, the ELPaso Film

Festival, and the Mija No Te Asustes Tour.
A total of 14 events took place in September, spanning 31 event days, and attracting

approximately 21,000 attendees.

s El Paso Water Parks: Jose Garcia, Destination Et Paso

lose Garcia reported that attendance stowed in late August due to schools
reopening but noted strong performance from UMC's 5K event and end-of-season

promotions.
He stated that the water parks closed the season with record attendance and

record revenue.

¢ Floor open for questions/comments

*Adjourn: 4:35 pm

Daniel Veale announced the El Paso Children’s Hospital Halloween Parade will take
place Friday at 2:00 PM, with staff and children participating in costumes.

Bernie Olivas shared that on November 12, an opening reception will feature Tom
Lee's wartime artwork used in therapy for veterans with PTSD.

Veronica Hernandez announced a 10-year Craft Beer Celebration on November 8
from 11:00 AM to 10:00 PM, featuring live music and art, with a goal to raise $10,000
for local charities. Donors will receive complimentary beer.

Brooke thanked board members for advacating and hetping attract associations to
host events in El Paso.

*The next mesting will be November 25, 2025, at 4:00 pm

Chairperson: __

Date: ﬁdj_-zzs_




