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Program Initiatives

Align with ALL Strategic Plan Goals: 
Goal 1. Cultivate an Environment Conducive to Strong, Sustainable 

Economic Development
Goal 2. Set the Standard for a Safe and Secure City
Goal 3. Promote the Visual Image of El Paso
Goal 4. Enhance El Paso’s Quality of Life Through Recreational Cultural 

and Educational Environments
Goal 5. Promote Transparent and Consistent Communication Amongst All 

Members of the Community
Goal 6. Set the Standard for Sound Governance and Fiscal Management
Goal 7. Enhance and Sustain El Paso’s Infrastructure Network
Goal 8. Nurture and Promote a Healthy, Sustainable Community



4Program Development

ISIP
Intersection
Safety
Improvement 
Program

Quarterly 
Fatality 
Analysis 
CFT

Traffic Related Fatalities Review
(SaM, PD, TxDOT, CID)

2019

Analyzing colocations of 
fatal and serious injury 
crashes + prioritizing 
susceptible users.
(CoEP + UTEP)

2021

Eliminate all traffic 
fatalities and severe 
injuries + increase 
safe, healthy, 

equitable mobility 
for all.

(Citywide)
2021
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HSIP 
(2020)

Design 
Standards for 
Construction

Coordination 
with TxDOT NTMP

ADA 
Improve‐
ments

Street 
Illumination

City of El 
Paso Bike 

Plan

Public 
Outreach –
Shattered 
Dreams

Public 
Outreach –
Red Light 
Video

The picture can't be displayed.

Maintenance

CFTs

STEP Grants 
(PD)

Investment in Traffic Safety

Lee Trevino Median 
Enhancements_Trawood
to Montwood
(2020 HSIP Project 
Awarded Funding, 
$247,786 construction, 
10% City share, for letting 
of FY 2022)
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Improve safety at street intersections 
within City Limits

o implement Intersection Safety 
Improvement Program (ISIP) process

o processing and analyzing data for fatal and 
serious injury crashes

o data mining, plotting, and analysis of fatal and 
serious injury crashes 

Deliverable ‐ Project Report
o Top 10 ‐ Project Ready List

o conceptual renderings

o preliminary cost estimate

o Program Improvement Recommendations

*Sub‐agreement to 2018 MOU with UTEP*

+
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General Info

1
Entity 

Responsibilities

2

Benefits
3

Project 
Timeline

4
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General Information

Previous Council Action: Funding approved with FY22 Budget

Entities:  City of El Paso & University of Texas at El Paso

Scope & Purpose: Citywide; Produce and deliver a written Project Report with a minimum of the
top 10 ranked intersections 

 Countermeasures
 Conceptual renderings 
 Preliminary cost estimate

Project Duration: 4 months

Start of Agreement: October 18, 2021

End: February 17, 2022

1



9Entity Responsibilities
2

Funding

Direction

Crash 
Record 

Information 
System 
(CRIS) 
access

Collision 
Mapping

Data 
Mining

Ranking 
(2 lists)

Counter‐
measure 
Recs
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• Crash Year
• Case ID
• Crash Date
• Crash Time

• Reported Road
• Reported Intersecting Road
• Crash Latitude
• Crash Longitude

• Intersection Related
• Crash Severity
• Manner of Collision
• Light Condition

• Crash Contributing Factor List
• Pedestrians
• Pedalcyclists
• Total Crashes
2019 – 20,038 collisions

Entity Responsibilities continued2

*Utilize BEST AVAILABLE data
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Process Evaluation
High Collision 
Intersection List

Project Ready List

Benefits3

ISIP evaluation 
and 

recommendations 
for improvement

Twenty (20) 
ranked 

intersections

 Countermeasures
 Conceptual 

renderings 
 Preliminary cost 

estimate
(10 intersections)
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Task 1

Task 2

Task 3

Task 4

Task 5

Task 6

OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH

2021 2022

Report Due

APRIL MAY

Departmental Review & Public Outreach
City Council 
Update

Project Timeline
Task Description

1 Review & recommend revisions in the overall 
development and process of the ISIP

2 Acquire relevant traffic collision data from 
TxDOT’s CRIS & from City

3 Analyze CRIS data by organizing records by 
intersections; types of collisions; type of user; 
severity; & collision contributing factors

4 Identify the intersections with highest risks of 
traffic collisions by fatality rate; collision rate; 
& collision frequency

5 For each high‐risk intersection, develop short‐
term & long‐term countermeasures; create 
conceptual renderings of the modifications; & 
determine preliminary cost estimates

6 Produce & deliver written Project Report

4

Streets & Maintenance Responsibilities

* Final 
Invoice Due

* Not Related to Project Deliverable
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A resolution authorizing the Mayor to sign an 
Interlocal Agreement between the City and UTEP 
for the implementation of the Intersection Safety 
Improvement Program being developed by the 
City’s Streets and Maintenance Department.

Requested Council Action
*This agreement is a sub‐agreement stemming from our 

2018 MOU with UTEP*

+
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