CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

AGENDA DATE: August 31, 2021
PUBLIC HEARING DATE: Not Applicable

CONTACT PERSON(S) NAME AND PHONE NUMBER:
Sam Rodriguez, Chief Operations and Transportation Officer, Aviation Director
and City Engineer, (915) 212-1845
Richard J. Bristol, Director of Streets and Maintenance, 212-2000
Bruce D. Collins, Director of Purchasing & Strategic Sourcing, (915) 212-1181

DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: Strategic Goal No. 7: Enhance El Paso and Sustain El Paso’s Infrastructure
Network

SUBGOAL: 7.2 — Improve competitiveness through infrastructure improvements impacting the
quality of life

SUBJECT:

Discussion and action on the award of solicitation 2021-1263 - 2021 Thermoplastic Striping to Pavement
Marking, LLC dba PMI Pavement Marking LLC for seven hundred fifty (750) consecutive calendar days as initial
term for an estimated award of $332,000.00. The award also includes a seven hundred fifty (750) consecutive
calendar day’s option in the amount of $332,000.00. The total value of the contract is, including the initial term
plus the option for a total of one thousand five hundred (1,500) consecutive days, for an estimated total award of
$664,000.00.

BACKGROUND / DISCUSSION:

This contract will consist of on demand application of thermoplastic striping and markings on City owned right-of-
way, in accordance with TXDoT Manual of Uniform Traffic Control Devices, as needed or required for special
projects and/or maintenance activities.

SELECTION SUMMARY:

Solicitation was advertised on June 22, 2021 and June 29, 2021. The solicitation was posted on City website on
June 22, 2021. The email (Purmail) notification was sent out on June 24, 2021. There were a total of forty two
(42) viewers online; one (1) bids were received; zero (0) from local suppliers. An Inadequate Competition
Survey was conducted.

CONTRACT VARIANCE:

The difference in price, based on comparison to the previous contract is as follows: An increase of
$199,250.00 for the initial term, which represents a 150.09% increase due to an increase in quantities and
additional items to the scope of work.

PROTEST
No protest received for this requirement.

PRIOR COUNCIL ACTION:
N/A
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AMOUNT AND SOURCE OF FUNDING:
Amount: $332,000.00

Funding Source: General Fund

Account: 532/1000/32020/522270/P3254

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED? _X _YES ___NO

PRIMARY DEPARTMENT: Streets and Maintenance
SECONDARY DEPARTMENT: Purchasing & Strategic Sourcing
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DEPARTMENT HEAD:
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" Richard J/Bristol. Streets and Mintenance Director
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COUNCIL PROJECT FORM
(Low Bid)

********************************POSTI N G LAN G UAG E BE LOW***************************************

Please place the following item on the REGULAR AGENDA for the Council Meeting of Auqust 31, 2021.

STRATEGIC GOAL No. 7 - Enhance and Sustain El Paso's Infrastructure Network

The linkage to the strategic plan is subsection 7.2 Improve competitiveness through infrastructure
improvements impacting the quality of life

Award Summary:

Discussion and action on the award of solicitation 2021-1263 -2021 Thermoplastic Striping to Pavement
Marking, LLC dba PMI Pavement Marking LLC for seven hundred fifty (750) consecutive calendar days as
initial term for an estimated award of $332,000.00. The award also includes a seven hundred fifty (750)
consecutive calendar day’s option in the amount of $332,000.00. The total value of the contract is, including
the initial term plus the option for a total of one thousand five hundred (1,500) consecutive calendar days, for
an estimated total award of $664,000.00. This contract will consist of on demand application of thermoplastic
striping and markings on City owned right-of-way, in accordance with TXDoT Manual of Uniform Traffic Control
Devices, as needed or required for special projects and/or maintenance activities.

Department: Capital Improvement

Award to: Pavement Marking, LLC dba PMI Pavement Marking LLC
Tempe, AZ

ltem(s): Base Bid |

Initial Term: 750 Consecutive Calendar Days

Option to Extend 750 Consecutive Calendar Days

Base Bid I: $332,000.00

Initial Term Estimated Award: $332,000.00 (750 Consecutive Calendar Days)

Option Estimated Award: $332,000.00 (750 Consecutive Calendar Days)

Total Estimated Award: $664,000.00 (1,500 Consecutive Calendar Days)

Funding Source: General Fund

Account: 532/1000/32020/522270/P3254

District(s): All

This is a Low Bid procurement, unit price contract.

The Purchasing & Strategic Sourcing and Capital Improvement Departments recommend award as
indicated to Pavement Marking, LLC dba PMI Pavement Marking LLC the sole responsive and responsible
bidder. In accordance with this award, the City Manager or designee is authorized to exercise future options
if needed

Itis requested that the City Manager be authorized to establish the funding sources and make any necessary
budget transfers and execute any and all documents necessary for execution of this award.

Work under this unit price contract is only an estimated value and will be ordered, performed, invoiced, and
paid by measured quantity. The actual cost of this contract may be higher or lower than the total estimated
value and will be the sum total of unit prices at the end of the contract term.

As a part of this award, upon the review of the City Attorney, the City Engineer may without further
authorization from City Council approve contract changes which are necessary for proper execution of the
work and carrying out the intent of the project, which are in accordance with applicable law, do not make
changes to the prices and are within the appropriate budget



Bid Tab Summary

2021-1263 - 2021 Thermoplastic Striping

Contractor

Base Bid |

Total Amount

PMI Pavement Marking LLC

$332,000.00

$332,000.00




CITY OF EL PASO

BID TABULATION FORM

Achievement of

&2 In Procurement:
2020 Award Winner

b
npi

BID TITLE: 2021 Thermoplatic Striping
BID DATE: July 28, 2021

BID NO: 2021-1263
DEPARTMENT: Capital Improvement

Pavement Marking, LLC

Tempe. AZ
BIDDER 1 OF 1
TOTAL AMOUNT
(QUANTITY X UNIT
ITEM UNIT PRICE PRICE)
NO. APX QTY [ UNIT BRIEF DESCRIPTION OF ITEM (IN FIGURES) DO NOT ROUND
ONLY TWO
DECIMALS PLACES
BASE BID:
Hot Applied Thermoplastic Reflective
1. 200,000 | LF Pavement Marking Type 2 White 4" Solid $0.45 $90,000.00
Hot Applied Thermoplastic Reflective
2. 200,000 | LF Pavement Marking Type 2 Yellow 4" Solid $0.45 $90,000.00
Hot Applied Thermoplastic Reflective
3. 50,000 LF Pavement Marking Type 2 White 4" $0.47 $23,500.00
broken
Hot Applied Thermoplastic Reflective
4. 50,000 LF Pavement Marking Type 2 Yellow 4" $0.47 $23,500.00
Broken
Elimination of 4" Hot Applied
5. 150,000 | LF Thermoplastic Reflective Pavement $0.50 $75,000.00
Marking Type 1
Waterborne Paint Reflective Pavement
6. 100,000 | LF Marking Type 2 Yellow 4’ $0.14 $14,000.00
Waterborne Paint Reflective Pavement
7. 100,000 | LF Marking Type 2 White 4” $0.14 $14,000.00
BASE BID 1 (ITEMS 1 THROUGH 7) $330,000.00
MOBILIZATION (NOT TO EXCEED 5% OF BASE BID 1) $2,000.00
SUM TOTAL (BASE BID 1 AND MOBILIZATION) $332,000.00

Approved By: _/S/
Date:__8/2/2021

2021-1263 2021 Thermoplatic Striping



CITY OF EL PASO

BID TABULATION FORM

Achievement of

L)I'nc;"mcu:.‘el‘;\n‘;::'iT
2020 Award Winner .

BID TITLE: 2021 Thermoplatic Striping
BID DATE: July 28, 2021

BID NO: 2021-1263
DEPARTMENT: Capital Improvement

PAVEMENT MARKING LLC
TEMPE, AZ
BIDDER 1 OF 1

OPTION TO EXTEND THE TERM OF THE AGREEMENT

The city at its sole discretion, may exercise any option to extend the term of the
agreement, by giving the contractor written notice within the time period noted
on the selected options. The term of this contract shall be based on one of the
selections below and under the same terms and conditions. The city manager or
designee may extend the option to extend.

Bidder offers the City the option to extend the term for the contract, up to one
hundred (100%) of the original contract quantities for seven hundred fifty (750)
days.

NO OPTION OFFERED

AMENDMENT ACKNOWLEDGED:

Yes

BID BOND SUBMITTED

Yes

Approved By: _/S/

Date:__ 8/2/2021 2021-1263 2021 Thermoplatic Striping




2021-1263 - 2021 Thermoplastic Striping

Views List
1|Skertchly, Edgar AAA General Contrato
2|Gallegos, Mari Abescape
3[Rugh, John AMTEK
4]Vargas, Ronny ARGUS Logistics Grou
5{Luna, Hector Black Stallion Contr
6|cole, chuck bowen
7[Hessney, Steve Bowen Industrial Con
8|Lira, German CJ Desert Constructi
9{Wilbanks, Ben Compound Design

10(Kyle, Bellomy ConstructConnect
11|Regis, Pearl Construction Bid Sou
12|Wood, Jane Construction Reporte
13(Deg, Maria Contractors Register
14|Management, Source Deltek

15(Hudson, Brad Direx Construction,
16|Loganathan, Jayalakshmi Dodge Data And Analy
17(Soto, Daniel DRS Rock Materials,
18|RAMOS, RAFAEL EMINENT GENERAL CONT
19(Dominguez, Luis Enotsyek
20(Jaramillo, Jorge Fulcrum Contracting
21|Fritsche, Brian Geveko Markings
22|Balai, Rakesh i- Sourcing Technolo
23|Lowrance, Gloria Jobe Materials, L.P.
24(Figueroa, Joseph Jordan Foster Constr
25|Soto, Mauro LAC Construction
26|mota, pablo Martinez Brothers Co
27|Drapes, Michael MTI Ready Mix

28|CALDERON, ARTURO One Stop Roofers Inc
29|Arvizu, Juan Pavement Marking Inc
30[|Jones, Kim Prime Vendor Inc.
31(Miller, Mary PWXPress

32|Torres, Elizabeth SigmCon
33|Bennington, Sam Sivat Services, Inc
34|Bjornsson, Ron Smartprocure

35(Soto, Patricia SOTO WANdF LLC
36|Jesus, Mesta Straight Edge Contra
37|Construction, Texas Texas Construction
38|Hernandez, Cecilia The Planlt Room
39(Olguin, Jeannette Vitual Builders Exch
40]|Austin, Fork Wayne Enterprises
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Vaquera, Israel

yucca contracting

I
N

Martinez, Jessica






