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AGENDA

Program Status / Funding Priorities
2019 Public Safety Bond

2012 Street CIP

Quality of Life Bond

Capital Plans
2017 Capital Plan
2018 Capital Plan
2019 Capital Plan
2020 Capital Plan
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Eastside Sports Complex Phase Il




STRATEGY ON CONTINUING WITH THE CAPITAL PROGRAM
$141 approved in February allowed for continuation of CIP

Projects focused on Streets/Public Safety

Plan for next issuance o focused on

completing/recalibrating Capital Plans and Public Safety
Bond.

DEFERMEN®@ontinues to increase cost  of projects

(AGC estimates 12% inflation this year alone)

1: 104%, 2 years 108%, 3 years 1.12%
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CIP Ple

$1.4 Billion CIP

Public Safety and Basic
Services

$473 M Quality of Life Bond

$587 M Remains to be issued

$330 M Public Safety
$129 M Capital Plans
$128 M QOL Bond (MPC)

1

Establish Available Resources

Confirm Existing Commitments

Complete Construction Contracts

® Covid - 19 Response:
Operational funds may not be
available to open facilities

e Complete design contracts

Align and integrate final
recommendation with:

¢ Financial Capacity

¢ Operational Needs

¢ Strategic Plan
eCommunity Priorities




PROPOSED FUTURE ISSUANCI

Zoéfog‘ifj‘('gér"lj/gg) 11/6/12 | 4800 | $245,000,000 $245,000,000 $0 $183,419,859 FY-22 Future Amounts TBD
Zg,lrif;?ﬂtgﬂégg) 11/6/12 | 4800 $48,250,000 $48,250,00 $0 $35,980,401 | Dased on budget approvals
Multi-Purpose Center (MPC) | 11/6/12 | 4800 | $180,000,000 $51,544,364 $128,455,636 $16,419,024
2012 Street Infrastructure | 6/26/12 | 4740 | $218,400,000 | $203,280,409 $15119,59: | $179,479,100 $15119,504 || s i
2017 Capital Plan |  8/7/17 4741 $71,500,000 $61,000,000 $10,500,000 $53,659,338 $10,500,000
2018 CIP-Eastside Sports C‘F’,ﬁg's‘zx“ 12119117 | 4744 | $14,532,000 $11,400,000 $3,132,000 $2,387,105 $3,132,000
2018 Capital Plan | 12/18/17 | 4743 $76,735,148 $53,600,000 $23,135,148 $37,245,164 $16,135,148 $7,708,467
2019 Capital Plan | 4/30/18 | 4745 | $112,080,000 $51,060,000 $61,020,000 $19,937,586 $35,080,000 $25,000,000
2019 Public Safety Bond | 11/5/19 | 4820 | $413,122,650 $83,297,200 $329,825,450 $8,324,977 $84,126,837 $131,121,572
2020 Capital Plan | 12/10/19 | 4746 $46,026,015 $15,000,000 $31,026,015 $3,867,951 $31,026,015

OT1tIeS

Total

Pr

$1,425,645,813

$823,431,973

$587,094,249

$544,367,898

$180,000,000

EY202z

$163,830,039




BEE 2022 CIP Fimancimgy

2022 Capital Project Financing

General Obligations

Public Safety

$84,126,837

Subtotal

$84,126,837

Public Safety Bond/

: : 7204 Street Safety/
Public Health (animal shelter) $10,095,715.07 0 Street Imp./  Public
Bond Issuance $2,612,282.34 Health
Streets|  $33,026,597.82
Information Technology / Art $4,152,992.39 2% IT/ART
Leverage Local
Leveraged Streets Projects MPO $13,690,155.75 8% Funds to get Federal
Funds
Parks & Recreation
Facility Repairs and Service $8,390,046.76 5% Improvements /
Facility Rehab
Flat Fields
0
(Eastside Sports Complex) $3,132,000.00 2% TIRZ funded
Eastside Regional Park Phase I $10,023,372.87 6%
Cultural and
Mexican American Cultural Recreation

Center

$10,750,000.00

6%

Capital Plans Subtotal

$95,873,163.00

TOTAL

$180,000,000

100 %




Funding Priantiess fayrNexkt (FY 22) Issuance::

2012 Street Infrastructure $15,119,591 Projected Program Savings $15 M
$10.500.000 Eastside Regional Phase 2 (The Beast Urban Park) & Flat Fields
And Playground Areas
$3,132,000 TIRZ Funded To Complete The Complex
$16.135.148 Federal Projects, Brian Ray, Railroad, And Ted Houghton
T Reconstruction, And IT Equipment And Software
Complete Safety Lighting Projects: Airport, Vista Del Sol,
$35.080.000 Pebble Hills, Sunland Park, Shadow Mountain/West Wind,
T Redd Road/Executive, Mexican American Cultural Center,
Park And Recreation Facilities, Sun City Lights, Wayfinding
Design Build Contracts For PD HQ, Academy, Remodels Of
$84,126,837 Existing Facilities (Fire Stations)
Federal Projects, Public Health Facilities, Parks And Rec
2020 Capital Plan $31,026,015 Facilities, Traffic Signals, Sports Field Lighting, Planning
Documents

$180 Milliam




2019 PUBLIC SAFETY BOND
$413,100,000 M

Approval Amount Remaining
Date Bl EHegE! Issued Authorization

2019 Public Safety Bond | 11/5/2019 4820 | $413,122,650 | $83,297,200 $329,825,450 $8,324,977 $84,126,837

Capital Plan YTD Expenses FY 2022 Issuance

Rre-Design f Design Bidding: Futire Rrogrammed - Completed «

15 3 29 2




[ &
2019 Public Safety Bond Highlights

Fire Station 36 and Eastside Regional Command Center in
bidding process; will start construction this year

Design started for 5 Fire Stations &
Fire Stations 10, 19, 21, 25, 26, will begin construction later
this year

Property acquisition for PD/FD Academy under way

Projects to begin design:
PD HQ (procure Design Build Contracts)
PD/FD ACADEMY (procure Design Build Contracts)
FS 38
FD Special Units Facility

Property Acquisition to begin on Central Command Center
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=Y 27 Proposedi|ssuancee

" . ADDrova _ _ Amour Remalning .

Gapital Plan | \Dprovalk! =yl Sudoet \1) nuM Jrrl ‘I'II In lg VAD [3oenses FY 2022 Proposed
Daie ISSued Authofization ;' Issuance

2019 Public Safety Bond | 11/5/2019 4820 | $413,122,650 | $83,297,200 $329,825,450 $8,324,977 $84,126,837

Project Description FY 2022 Issuance
PD Headquarters $40,000,000
Police / Fire Academy $40,000,000 $8 6 83
4,126,837
Fire Station 38 $4,126,837
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2021 2022 2023 2024 2025 2026 2027
Property Eastside RC PD HQ Mission Valley RC Northeast RC Westside RC
COVID IMPACT
PD FLEET Pebble Hills RC New Academy Central RC | Exist Academy

RED = COVID IMPACT

EL PASO POLICE DEPARTMENT

Total Project

CASH FOLLOW/ YEAR

Public Safety Bond 0 COVID-19 Response Revised Rollout Plan

Project value with
Issuance cost | 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
gEZEERE;AST MUNICIPAL COMPLEX (COMMAND $38.600,000 |$1,000,000/$2,860,000 $19,3000,OO $15,4040,OO
POLICE TRAINING ACADEMY* $19,900,000 $1,990,000|$2,985,000($9,950,000($4,975,000
PD HEADQUARTERS $90,600,000 $9,060,000 $13’5090’00 $45’3000’00 $22’6050’00
PEBBLE HILLS RC RENOVATION $11,850,000 $1,185,000($5,332,500(%$5,332,500
MISSION VALLEY RC RENOVATION $11,350,000 $1,135,000/$5,107,500($5,107,500
NORTHEAST RC RENOVATION $11,850,000 $1,185,000|$5,332,500($5,332,500
\WESTSIDE RC RENOVATION $9,850,000 $985,000 |$4,432,500($4,432,500
CENTRAL REGIONAL COMMAND (NEW) $24,600,000 $3,690,000 $2,460,000|$8,610,000($9,840,000
PD FLEET $3,300,000 ($1,000,000|%$2,300,000
TOTAL$221,900,000 [$2,000,000 $19,9000,OO $37,0060,OO $79,6017,50 $47,8060,OO $21,2065,OO $9.765.000($4,432,500 0 0 0

*One project with FD Academy, Logistics and
HQ ($79M)




Pub

ic Safety Bond 0 COVID-19 Response Revised Rollout Plan

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Renovations | Renovations | Renovations | Renovations Renovations Renovations | Renovations | Renovations FS 40
Roofs FS 36 FS 38 Special Teams FS 40
Equipment Equipment Academy
HQ/Logistics

RED = COVID IMPACT

Total Project

EL PASO FIRE DEPARTMENT

CASH FOLLOW/ YEAR

value with
Project issuance cost
and 2 % for the 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Arts
FIRE STATION 36 (NEW) $11,300,000 $300,000 $830,000 | $6,780,000 | $3,390,000
FIRE STATION 38 (NEWMunicipal Complex) $11,800,000 $3,000,000 | $7,000,000 | $1,800,000
FIRE STATION1, 9, 11 $17,100,000 $1,710,000 | $6,840,000 | $6,840,000 | $1,710,000
[TRAINING ACADEMY & LOGISTICS* $29,650,000 $2,965,000 | $4,447,500 |$14,825,000| $7,412,500
FIRE STATION 40 (NEW) $15,500,000 $1,550,000 | $9,300,000 | $4,650,000
FIRE HEADQUARTERS* $29,650,000 $2,965,000 | $4,447,500 |$14,825,000| $7,412,500
FIRE STATION RENOVATIONS $74,400,000 | $1,720,000 |$11,160,000 |$13,160,000 |$11,160,000| $7,440,000 | $7,440,000 | $7,440,000 | $7,440,000 | $7,440,000
FD EQUIPMENT $1,800,000 $800,000 | $1,000,000
[TOTAL $191,200,000 | $2,820,000 |$18,920,000 | $33,545,000 | $58,040,000 | $30,905,000 | $9,150,000 | $7,440,000 | $8,990,000 |$16,740,000| $4,650,000

HQ ($79M)

*One project with FD Academy, Logistics and




2012 STREET CIP
$218,400,000

2012 Street
Infrastructlrﬁg 6/26/2012 | 4740 | $218,400,000 | $203,280,409 | $15,119,591 $179,479,100 N/A
PROJECTED PROGRAM SAVINGS: $15 V
DEesign Bidding: Construction Completed. -

1 5+1NTMP 10 49 + 2 NTMP




2012 Quality of Life Bonds
$473,250,000

Quality of Life Bond

Approval
Date

Amount
Issued

Remaining
Authorization

YTD
Expenses

2012 Quality of Life Prop 1 (Park/Zoo) |11/6/2012 | 4800 $245,000,000 $245,000,000 $0 $183,419,859
2012 Quality of Life Prop 2 (Lib/MCAD) |11/6/2012 | 4800 $48,250,000 $48,250,000 $0 $35,980,401
Multi - Purpose Center (MPC) 11/6/2012 | 4800 $180,000,000 $51,544,364 $128,455,636 $16,419,024







Total amount of programs: $320,873,163
$192,060,000 issued
$128,813,163 remaining to be issued

Opportunity: Low interest rates and minimize impacts related to escalation in
construction costs

et Pl et ey Auhorzation
2017 Capital Plan 8/7/2017 4741 $71,500,000 $61,000,000 $10,500,000
2018 CIP-Eastside Sports Complex Phase Il -PID2 12/19/2017 4744 $14,532,000 $11,400,000 $3,132,000
2018 Capital Plan 12/18/2017 4743 $76,735,148 $53,600,000 $23,135,148
2019 Capital Plan 4/30/2018 4745 $112,080,000 $51,060,000 $61,020,000
2020 Capital Plan 12/10/2019 4746 $46,026,015 $15,000,000 $31,026,015




2017 CAPITAL PLAN
$71,500,000

Approval Amount Remaining

FY 2022 Proposed
Date i Budget Issued Authorization

Issuance

Capital Plan

2017 Capital Plan | 8/7/2017 4741 | $71,500,000 | $61,000,000 $10,500,000 $53,659,338 $10,500,000

YTD Expenses




