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CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
AGENDA DATE:  August 3, 2021  
PUBLIC HEARING DATE:  NA  
 
CONTACT PERSON(S) NAME AND PHONE NUMBER: 
    Paul Stresow, Assistant Director of International Bridges, 915-212-7502    
    Bruce D. Collins, Director of Purchasing & Strategic Sourcing, (915) 212-1181 
DISTRICT(S) AFFECTED:  6 and 8 
 
STRATEGIC GOAL:  No. 1 – Cultivate an Environment Conducive to Strong, Sustainable Economic 
Development 
 
SUBGOAL:   1.6 – Provide business-friendly permitting and inspection process   
 
SUBJECT: 
Discussion and action on the request that the Director of the Purchasing & Strategic Sourcing Department be 
authorized to sign Service Agreements between the City Of El Paso and The Revenue Markets, Inc dba TRMI 
Systems Integration, the sole source provider for the Toll System Maintenance and replacement parts, with the 
stipulation that the vendor provides an updated sole source letter and affidavit each year. 
 
BACKGROUND / DISCUSSION: 
The Revenue Markets, Inc. dba TRMI is the sole source provider for the application software and related 
equipment for the electronic toll collection system for the International Bridges. Contract would provide 
maintenance coverage for all electronic toll equipment and software applications, including updates. 
 
SELECTION SUMMARY:  
N/A 
 
CONTRACT VARIANCE:  
The difference in price, based on comparison to the previous contract is as follows: An increase of $39,784.59   
for the initial term, which represents a 12.17% increase due to price increases. 
 
PROTEST 
No protest received for this requirement. 

 
PRIOR COUNCIL ACTION: 
N/A 
 
AMOUNT AND SOURCE OF FUNDING: 
Amount: $366,579.63 (3 Years) 
Funding Source: Operational Fund 
Account: 522290 – 564 – 3300 - 64830 
 
 
HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X_ YES ___NO  
 
 
PRIMARY DEPARTMENT: International Bridges 
SECONDARY DEPARTMENT: Purchasing & Strategic Sourcing  
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_______________________________________________________________________________ 
 
 

*******************REQUIRED AUTHORIZATION******************** 
 
DEPARTMENT HEAD: 
 
 ________________________________________________________________________ 

Paul Stresow, Assistant Director International Bridges 



DATE: 7/22/2021 

COUNCIL PROJECT FORM 
(Sole Source) 

******************************************POSTING LANGUAGE BELOW******************************************* 

Please place the following item on the REGULAR agenda (under Purchasing Requests) for the Council Meeting 
of August 3, 2021. 

STRATEGIC GOAL:  NO. 1 – Cultivate An Environment Conducive To Strong, Sustainable Economic 
Development 

The Linkage to the Strategic Plan is subsection 1.6 – Provide business-friendly permitting and inspection process 

Discussion and action on the request that the City Manager be authorized to sign Agreements between the City 
of El Paso and The Revenue Markets, Inc dba TRMI Systems Integration, the sole source provider for the Toll 
System Maintenance and replacement parts, with the stipulation that the vendor provides an updated sole source 
letter and affidavit each year. 

Contract Variance 

The difference in price, based on comparison to the previous contract is as follows: An increase of $39,784.59 
for the initial term, which represents a 12.17% increase due to additional services and price increases. 

Department: International Bridges 
Award to:  The Revenue Markets, Inc. dba TRMI Systems Integration 

 Accord, NY 
Initial Term:         3 years  
Annual Estimated Award:  $122,193.21 
Initial Term Estimated Award: $366,579.63 (3 years) 
Account No.: 522290 – 564 – 3300 - 64830 
Funding Source: Operational Fund 
District(s): 6 and 8 
Sole Source No.: 2021-1114 

This is a Sole Source, service and maintenance contract. 
************************************************************************************************************************** 
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APPROVED AS TO CONTENT:

__________________________________
Juan S. Gonzalez
Senior Assistant City Attorney

21-1044-1615 | 1099733 | JSG


	1. 2021-1114 White Slip
	2. 2021-1114 07.14.2021 TRMI DHS signed
	DISTRICT(S) AFFECTED:  6 and 8
	PROTEST

	3. 2021-1114 COUNCIL PROJECT - REGULAR
	4. Sole Source Letter and Affidavit Jul;y 2021
	7. 2021-1114 Toll System Maintenance Agreement. JSGsigned_



