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4.1 Deliver bond projects impacting quality of life across the city in a timely
and efficient manner

4.2 Create innovative recreational, educational and cultural programs

4.3 Establish technical criteria for improved quality of life facilities
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EXCEPTIONAL RECREATIONAL, CULTURAL AND EDUCATIONAL

OPPORTUNITIES
FY 2022 ALL FUNDS BUDGET $1,066,942,204

SAFE AND BEAUTIFUL
NEIGHBORHOODS
$603,554,709
57%

EXCEPTIONAL .
RECREATIONAL, CULTURAL
AND EDUCATIONAL
OPPORTUNITIES
$59,314,815
6%

VIBRANT REGIONAL %
ECONOMY

$132,030,953
12%

HIGH PERFORMING
GOVERNMENT
$272,041,726
25%

NON GENERAL
FUND
$5,885,541
10%

GOAL 4

- Libraries

- Museums and Cultural Affairs
- Parks and Recreation

- Zoo




SOURCE OF FUNDING

GF NGF

DEPARTMENT (SENERAL ooveiopment  SPEAL 1 s

BLOCK GRANTS

LIBRARY 9,021,338 - 142,875 9,164,214
; MUSEUM AND CULTURAL AFFAIRS 3,327,737 - 1,264,104 4,591,841
8 PARKS AND RECREATION 35,558,487 60,000 2,145,000 37,763,487
Z00 5,521,712 - 2,273,562 7,795,274
QUALITY OF LIFE TOTAL 53,429,275 60,000 5,825,541 59,314,815
VISION BLOCK TOTAL 53,429,275 60,000 5,825,541 59,314,815
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								Source of Funds

								ALL FUNDS

										GF		NGF

						DEPARTMENT				GENERAL GOVERNMENT		COMMUNITY DEVELOPMENT BLOCK GRANTS		DEBT           SERVICE		CAPITAL PROJECTS		SPECIAL REVENUE		ENTERPRISE		INTERNAL SERVICE		ALL FUNDS

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562		VIBRANT REGIONAL ECONOMY		GOAL 1		AVIATION		- 0		- 0		- 0		- 0		- 0		54,710,596		- 0		54,710,596		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457						DESTINATION EL PASO		- 0		- 0		- 0		3,059,145		16,415,799		- 0		- 0		19,474,944		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480						ECONOMIC DEVELOPMENT		1,961,689		- 0		- 0		- 0		26,062,421		- 0		- 0		28,024,110		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564						INTERNATIONAL BRIDGES		- 0		- 0		- 0		- 0		- 0		21,850,856		- 0		21,850,856		- 0

								ECONOMIC DEVELOPMENT TOTAL		1,961,689		- 0		- 0		3,059,145		42,478,220		76,561,452		- 0		124,060,506

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280				GOAL 3		PLANNING AND INSPECTIONS		6,950,879		- 0		- 0		- 0		1,019,567		- 0		- 0		7,970,447		- 0

								VISUAL IMAGE TOTAL		6,950,879		- 0		- 0		- 0		1,019,567		- 0		- 0		7,970,447		- 0

								VISION BLOCK TOTAL		8,912,569		- 0		- 0		3,059,145		43,497,787		76,561,452		- 0		132,030,953		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322		SAFE AND BEAUTIFUL NEIGHBORHOODS		GOAL 2		FIRE		123,215,321		- 0		- 0		5,300,000		2,572,653		- 0		- 0		131,087,974

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111						MUNICIPAL COURT		5,346,895		- 0		- 0		- 0		686,264		- 0		- 0		6,033,159		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321						POLICE		161,991,630		- 0		- 0		2,500,000		12,533,557		- 0		- 0		177,025,187

								PUBLIC SAFETY TOTAL		290,553,847		- 0		- 0		7,800,000		15,792,474		- 0		- 0		314,146,321		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235				GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		6,915,552		- 0		- 0		- 0		78,724		- 0		- 0		6,994,276		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190						CAPITAL IMPROVEMENT PROGRAM		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568						METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532						STREETS AND MAINTENANCE		42,639,623		- 0		- 0		500,000		14,499,180		- 0		17,513,610		75,152,413

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560						SUN METRO		- 0		- 0		- 0		- 0		- 0		73,978,151		- 0		73,978,151		- 0

								INFRASTRUCTURE TOTAL		49,555,175		- 0		- 0		500,000		14,577,904		73,978,151		17,513,610		156,124,840		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225				GOAL 8		ANIMAL SERVICES		- 0		- 0		- 0		- 0		9,024,999		- 0		- 0		9,024,999		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471						COMMUNITY AND HUMAN DEVELOPMENT		945,421		12,302,668		- 0		- 0		484,430		- 0		- 0		13,732,520		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334						ENVIRONMENTAL SERVICES		- 0		- 0		- 0		- 0		3,808,911		88,854,335		- 0		92,663,246		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341						PUBLIC HEALTH		6,809,247		- 0		- 0		- 0		11,053,537		- 0		- 0		17,862,784		- 0

								COMMUNITY HEALTH TOTAL		7,754,668		12,302,668		- 0		- 0		24,371,877		88,854,335		- 0		133,283,549		- 0

								VISION BLOCK TOTAL		347,863,690		12,302,668		- 0		8,300,000		54,742,255		162,832,486		17,513,610		603,554,709		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453		EXCEPTIONAL RECREATIONAL, CULTURAL AND EDUCATIONAL OPPORTUNITIES		GOAL 4		LIBRARY		9,021,338		- 0		- 0		- 0		142,875		- 0		- 0		9,164,214		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454						MUSEUM AND CULTURAL AFFAIRS		3,327,737		- 0		- 0		- 0		1,264,104		- 0		- 0		4,591,841		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451						PARKS AND RECREATION		35,558,487		60,000		- 0		- 0		2,145,000		- 0		- 0		37,763,487		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452						ZOO		5,521,712		- 0		- 0		- 0		2,273,562		- 0		- 0		7,795,274

								QUALITY OF LIFE TOTAL		53,429,275		60,000		- 0		- 0		5,825,541		- 0		- 0		59,314,815		- 0

								VISION BLOCK TOTAL		53,429,275		60,000		- 0		- 0		5,825,541		- 0		- 0		59,314,815		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239		HIGH PERFORMING GOVERNMENT		GOAL 5		INFORMATION TECHNOLOGY		21,442,986		- 0		- 0		- 0		- 0		- 0		- 0		21,442,986		- 0

								GOAL 5 TOTAL		21,442,986		- 0		- 0		- 0		- 0		- 0		- 0		21,442,986		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103				GOAL 6		CITY ATTORNEY		4,593,071		60,280		- 0		- 0		20,000		- 0		- 0		4,673,351		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117						CITY CLERK		778,110		- 0		- 0		- 0		- 0		- 0		- 0		778,110

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115						CITY MANAGER/AUDIT/BUDGET/PIO/PERF. OFFICE		3,785,324		- 0		- 0		- 0		- 0		- 0		- 0		3,785,324		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209						HUMAN RESOURCES		2,577,080		- 0		- 0		- 0		- 0		- 0		67,939,133		70,516,214		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101						MAYOR AND COUNCIL		1,669,697		- 0		- 0		- 0		80,000		- 0		- 0		1,749,697		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999						NONDEPARTMENTAL		23,452,826		- 0		116,230,091		- 0		22,297,280		- 0		- 0		161,980,198		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210						OFFICE OF THE COMPTROLLER		2,969,707		- 0		- 0		71,789		- 0		- 0		- 0		3,041,496

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215						PURCHASING AND STRATEGIC SOURCING		1,743,811		- 0		- 0		- 0		- 0		- 0		- 0		1,743,811		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206						TAX		- 0		- 0		- 0		- 0		- 0		2,330,540		- 0		2,330,540

								GOAL 6 TOTAL		41,569,626		60,280		116,230,091		71,789		22,397,280		2,330,540		67,939,133		250,598,740

								VISION BLOCK TOTAL		63,012,612		60,280		116,230,091		71,789		22,397,280		2,330,540		67,939,133		272,041,726

								TOTAL CITY ALL FUNDS		473,218,145		12,422,949		116,230,091		11,430,934		126,462,863		241,724,478		85,452,743		1,066,942,204
















FY 2022 PRIORITIES

Continue developing free and revenue-generating

digital content
 Livestreamed
e On-Demand

Continue to phase reopening of facilities and programs
* Libraries

« Senior Centers

« Recreation Centers

« Aquatics

« Sports

 Museums

« Zoo & Botanical Gardens




MAJOR VARIANCES

- Libraries — Increase is due to compensation and equity increases

- Museums and Cultural Affairs — Children’s Museum stipend,
compensation and equity increases and restoration of unfunded
positions

- Parks and Recreation — Includes compensation and equity increases,
portion of the water parks, sports complex maintenance, additional
Parkland Management crews, increase in water, automated irrigation
pilot, and restoration of unfunded vacancies

- Zoo & Botanical Gardens — Compensation and equity increases and
restoration of unfunded vacancies



EXPENSES- GENERAL FUND

PRE COVID-19
FY 2020 FY 2021 FY 2022
DEPARTMENT ADOPTED ADOPTED  PRELIMINARY  /\mount Percent
< |LIBRARY 9.974.698 8.994.799 9,021,338 26,540 0.3%
< [MUSEUM AND CULTURAL AFFAIRS 3.258.108 2 393,440 3 327,737 934,297 39.0%
S [PARKS AND RECREATION 36,733,609 26,115,835 35558487 | 9,442,651 36.2%
Z00 5.476.188 5 230,432 5 521,712 291,281 5.6%
QUALITY OF LIFE TOTAL 55,442,603 42,734,506 53,429,275 10,694,768 25.0%
VISION BLOCK TOTAL 55,442,603 42,734,506 53,429,275 10,694,768 25.0%

"Increase is due to compensation increases

2 Includes $472K for the Children’s Museum stipend, compensation increases and restoration of unfunded positions
3 Includes portion for the water parks, sports complex maintenance, additional Parkland Management crews, increase in water, automated irrigation pilot, and

restoration of unfunded vacancies

4 Includes compensation increases and restoration of unfunded vacancies

A WODN =



Sheet1

				%,ATF,FACCOUNT		%,ATF,FDESCR		%,QCEP_BP_LED_KK_F00_2019_1,CA.POSTED_TOTAL_AMT,R,FFISCAL_YEAR,V2020,FLEDGER,VDETAIL_BD,VREVEST_BD,FKK_BUDG_TRANS_TYPE,V0,FSCENARIO,V		%,QCEP_BP_LED_KK_F00_2020_1,CA.POSTED_TOTAL_AMT,R,FFISCAL_YEAR,V2021,FLEDGER,VDETAIL_BD,VREVEST_BD,FKK_BUDG_TRANS_TYPE,V0,FSCENARIO,V		%,QCEP_LI_DETAIL		%,C		%,C



				REPORT:		All Funds City Wide



				Date:		2021-06-04



						EXPENSES - ALL FUNDS		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

				DEPARTMENT				FY 2020 ADOPTED		FY 2021 ADOPTED		FY 2022 PRELIMINARY		Amount		Percent

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562		GOAL 1		AVIATION		64,047,890		52,093,848		54,710,596		2,616,748		5.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457				DESTINATION EL PASO		17,462,121		13,185,415		19,474,944		6,289,529		47.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480				ECONOMIC DEVELOPMENT		20,800,989		15,869,454		28,024,110		12,154,657		76.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564				INTERNATIONAL BRIDGES		24,078,203		23,770,246		21,850,856		(1,919,390)		-8.1%

						GOAL 1 TOTAL		126,389,203		104,918,963		124,060,506		19,141,543		18.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280		GOAL 3		PLANNING AND INSPECTIONS		7,725,084		7,343,043		7,970,447		627,404		8.5%

						GOAL 3 TOTAL		7,725,084		7,343,043		7,970,447		627,404		8.5%

						VISION BLOCK TOTAL		134,114,288		112,262,006		132,030,953		19,768,947		17.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322		GOAL 2		FIRE		123,808,823		122,032,996		131,087,974		9,054,978		7.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111				MUNICIPAL COURT		6,173,716		5,849,277		6,033,159		183,882		3.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321				POLICE		157,607,717		165,428,929		177,025,187		11,596,258		7.0%

						GOAL 2 TOTAL		287,590,255		293,311,202		314,146,321		20,835,119		7.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235		GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		9,402,276		6,208,641		6,994,276		785,635		12.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190				CAPITAL IMPROVEMENT PROGRAM		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568				METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532				STREETS AND MAINTENANCE		75,007,477		61,904,542		75,152,413		13,247,871		21.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560				SUN METRO		72,105,151		70,938,230		73,978,151		3,039,921		4.3%

						GOAL 7 TOTAL		156,514,904		139,051,413		156,124,840		17,073,426		12.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225		GOAL 8		ANIMAL SERVICES		9,370,129		8,859,029		9,024,999		165,971		1.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471				COMMUNITY AND HUMAN DEVELOPMENT		13,624,668		13,710,830		13,732,520		21,689		0.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334				ENVIRONMENTAL SERVICES		98,907,000		86,192,081		92,663,246		6,471,165		7.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341				PUBLIC HEALTH		17,071,712		17,638,624		17,862,784		224,160		1.3%

						GOAL 8 TOTAL		138,973,509		126,400,564		133,283,549		6,882,985		5.4%

								583,078,668		558,763,179		603,554,709		44,791,530		8.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453		GOAL 4		LIBRARY		10,219,698		9,207,902		9,164,214		(43,688)		-0.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454				MUSEUM AND CULTURAL AFFAIRS		5,324,365		3,728,149		4,591,841		863,692		23.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451				PARKS AND RECREATION		38,791,794		28,109,035		37,763,487		9,654,451		34.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452				ZOO		8,209,847		7,491,678		7,795,274		303,596		4.1%

						GOAL 4 TOTAL		62,545,704		48,536,764		59,314,815		10,778,051		22.2%

								62,545,704		48,536,764		59,314,815		10,778,051		22.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239		GOAL 5		INFORMATION TECHNOLOGY		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

						GOAL 5 TOTAL		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103		GOAL 6		CITY ATTORNEY		4,400,030		3,917,578		4,673,351		755,773		19.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117				CITY CLERK		947,838		1,293,756		778,110		(515,646)		-39.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115				CITY MANAGER		3,691,939		3,684,302		3,785,324		101,022		2.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209				HUMAN RESOURCES		69,039,724		70,097,105		70,516,214		419,109		0.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101				MAYOR AND COUNCIL		1,420,551		1,672,657		1,749,697		77,039		4.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999				NONDEPARTMENTAL		160,810,469		159,001,813		161,980,198		2,978,385		1.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210				OFFICE OF THE COMPTROLLER		2,996,384		2,781,287		3,041,496		260,208		9.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215				PURCHASING AND STRATEGIC SOURCING		1,713,819		1,534,502		1,743,811		209,309		13.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206				TAX		2,225,267		2,176,237		2,330,540		154,303		7.1%

						GOAL 6 TOTAL		247,246,022		246,159,238		250,598,740		4,439,502		1.8%

								267,104,253		265,112,457		272,041,726		6,929,269		2.6%

						TOTAL CITY ALL FUNDS		1,046,842,912		984,674,406		1,066,942,204		82,267,797		8.4%









						EXPENSES - GENERAL FUND		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 1		AVIATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				DESTINATION EL PASO		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				ECONOMIC DEVELOPMENT		1,914,207		1,826,045		1,961,689		135,644		7.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				INTERNATIONAL BRIDGES		- 0		- 0		- 0		- 0		0.0%

						ECONOMIC DEVELOPMENT TOTAL		1,914,207		1,826,045		1,961,689		135,644		7.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 3		PLANNING AND INSPECTIONS		7,725,084		7,343,043		6,950,879		(392,163)		-5.3%

						VISUAL IMAGE TOTAL		7,725,084		7,343,043		6,950,879		(392,163)		-5.3%

						VISION BLOCK TOTAL		9,639,291		9,169,088		8,912,569		(256,519)		-2.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 2		FIRE		117,833,287		119,240,343		123,215,321		3,974,978		3.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				MUNICIPAL COURT		5,208,475		5,193,888		5,346,895		153,008		2.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				POLICE		146,883,449		152,636,914		161,991,630		9,354,717		6.1%

						GOAL 2 TOTAL		269,925,210		277,071,145		290,553,847		13,482,702		4.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		7,820,987		6,128,199		6,915,552		787,353		12.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				CAPITAL IMPROVEMENT PROGRAM		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				STREETS AND MAINTENANCE		42,973,335		35,663,886		42,639,623		6,975,737		19.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				SUN METRO		- 0		- 0		- 0		- 0		0.0%

						GOAL 7 TOTAL		50,794,322		41,792,085		49,555,175		7,763,090		18.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 8		ANIMAL SERVICES		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				COMMUNITY AND HUMAN DEVELOPMENT		1,203,222		911,708		945,421		33,713		3.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				ENVIRONMENTAL SERVICES		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				PUBLIC HEALTH		6,868,925		6,585,140		6,809,247		224,107		3.4%

						GOAL 8 TOTAL		8,072,146		7,496,849		7,754,668		257,820		3.4%

						VISION BLOCK TOTAL		328,791,678		326,360,078		347,863,690		21,503,612		6.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 4		LIBRARY		9,974,698		8,994,799		9,021,338		26,540		0.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				MUSEUM AND CULTURAL AFFAIRS		3,258,108		2,393,440		3,327,737		934,297		39.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				PARKS AND RECREATION		36,733,609		26,115,835		35,558,487		9,442,651		36.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				ZOO		5,476,188		5,230,432		5,521,712		291,281		5.6%

						QUALITY OF LIFE TOTAL		55,442,603		42,734,506		53,429,275		10,694,768		25.0%

						VISION BLOCK TOTAL		55,442,603		42,734,506		53,429,275		10,694,768		25.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 5		INFORMATION TECHNOLOGY		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

						GOAL 5 TOTAL		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 6		CITY ATTORNEY		4,325,277		3,845,153		4,593,071		747,918		19.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				CITY CLERK		947,838		1,293,756		778,110		(515,646)		-39.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				CITY MANAGER		3,691,939		3,684,302		3,785,324		101,022		2.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				HUMAN RESOURCES		2,404,678		2,184,186		2,577,080		392,895		18.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				MAYOR AND COUNCIL		1,340,551		1,592,657		1,669,697		77,039		4.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				NONDEPARTMENTAL		26,907,642		27,922,585		23,452,826		(4,469,759)		-16.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				OFFICE OF THE COMPTROLLER		2,881,384		2,711,287		2,969,707		258,419		9.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				PURCHASING AND STRATEGIC SOURCING		1,713,819		1,534,502		1,743,811		209,309		13.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				TAX		- 0		- 0		- 0		- 0		0.0%

						GOAL 6 TOTAL		44,213,129		44,768,429		41,569,626		(3,198,803)		-7.1%

						VISION BLOCK TOTAL		64,071,360		63,721,648		63,012,612		(709,036)		-1.1%

						TOTAL CITY ALL FUNDS		457,944,931		441,985,321		473,218,145		31,232,825		7.1%









						EXPENSES - NON-GENERAL FUND		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 1		AVIATION		64,047,890		52,093,848		54,710,596		2,616,748		5.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				DESTINATION EL PASO		17,462,121		13,185,415		19,474,944		6,289,529		47.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				ECONOMIC DEVELOPMENT		18,886,783		14,043,408		26,062,421		12,019,013		85.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				INTERNATIONAL BRIDGES		24,078,203		23,770,246		21,850,856		(1,919,390)		-8.1%

						GOAL 1 TOTAL		124,474,997		103,092,918		122,098,817		19,005,899		18.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 3		PLANNING AND INSPECTIONS		- 0		- 0		1,019,567		1,019,567		100.0%

						GOAL 3 TOTAL		- 0		- 0		1,019,567		1,019,567		100.0%

						VISION BLOCK TOTAL		124,474,997		103,092,918		123,118,384		20,025,466		19.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 2		FIRE		5,975,536		2,792,652		7,872,653		5,080,001		181.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				MUNICIPAL COURT		965,241		655,389		686,264		30,874		4.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				POLICE		10,724,268		12,792,015		15,033,557		2,241,542		17.5%

						GOAL 2 TOTAL		17,665,045		16,240,057		23,592,474		7,352,417		45.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		1,581,289		80,443		78,724		(1,718)		-2.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				CAPITAL IMPROVEMENT PROGRAM		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				STREETS AND MAINTENANCE		32,034,142		26,240,655		32,512,790		6,272,134		23.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				SUN METRO		72,105,151		70,938,230		73,978,151		3,039,921		4.3%

						GOAL 7 TOTAL		105,720,582		97,259,328		106,569,665		9,310,337		9.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 8		ANIMAL SERVICES		9,370,129		8,859,029		9,024,999		165,971		1.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				COMMUNITY AND HUMAN DEVELOPMENT		12,421,447		12,799,122		12,787,098		(12,024)		-0.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				ENVIRONMENTAL SERVICES		98,907,000		86,192,081		92,663,246		6,471,165		7.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				PUBLIC HEALTH		10,202,788		11,053,483		11,053,537		53		0.0%

						GOAL 8 TOTAL		130,901,363		118,903,715		125,528,880		6,625,165		5.6%

						VISION BLOCK TOTAL		254,286,990		232,403,100		255,691,019		23,287,919		10.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 4		LIBRARY		245,000		213,103		142,875		(70,228)		-33.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				MUSEUM AND CULTURAL AFFAIRS		2,066,257		1,334,709		1,264,104		(70,605)		-5.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				PARKS AND RECREATION		2,058,185		1,993,200		2,205,000		211,800		10.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				ZOO		2,733,659		2,261,246		2,273,562		12,315		0.5%

						GOAL 4 TOTAL		7,103,101		5,802,258		5,885,541		83,282		1.4%

						VISION BLOCK TOTAL		7,103,101		5,802,258		5,885,541		83,282		1.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 5		INFORMATION TECHNOLOGY		- 0		- 0		- 0		- 0		0.0%

						GOAL 5 TOTAL		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 6		CITY ATTORNEY		74,752		72,425		80,280		7,855		10.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				CITY CLERK		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				CITY MANAGER		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				HUMAN RESOURCES		66,635,047		67,912,919		67,939,133		26,215		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				MAYOR AND COUNCIL		80,000		80,000		80,000		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				NONDEPARTMENTAL		133,902,827		131,079,228		138,527,372		7,448,144		5.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				OFFICE OF THE COMPTROLLER		115,000		70,000		71,789		1,789		2.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				PURCHASING AND STRATEGIC SOURCING		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				TAX		2,225,267		2,176,237		2,330,540		154,303		7.1%

						GOAL 6 TOTAL		203,032,893		201,390,809		209,029,114		7,638,305		3.8%

						VISION BLOCK TOTAL		203,032,893		201,390,809		209,029,114		7,638,305		3.8%

						TOTAL CITY ALL FUNDS		588,897,981		542,689,086		593,724,058		51,034,972		9.4%








EXPENSES- GENERAL FUND

PRE COVID-19

CATEGORY ADOPTED  ADOPTED __PRELMNARY _ ATount  Percent
Personal Services 35,717,295 25,366,242 31,149,751 5,783,509 22.8%
Contractual Services 5,056,760 5,485,595 5,252,762 (232,833) -4.2%
Materials and Supplies 6,340,789 5,233,723 6,233,514 999,791 19.1%
Operating Expenditures 6,273,378 6,277,110 6,868,776 591,666 9.4%
Non-Operating Expenditures 65,974 107,102 114,547 7,445 7.0%
Intergovernmental Expenditures 172,583 47,298 93,081 45,784 96.8%
Other Uses - 0 3,384,943 3,384,943 100.0%
Capital Outlay 1,815,825 217,437 331,901 114,464 52.6%

TOTAL EXPENDITURES 55,442,603 42,734,506 53,429,275 10,694,768 25.0%

1 Restoration of QoL Services and unfunded vacant positions and benefits adjustment

2 Children's Museum Stipend, decrease in water parks security contracts transferred to Destination El Paso, decrease in ground keeping contracts
3 Park Land Management automated irrigation pilot, QoL operating and maintenance, hardcourt resurfacing, water parks funding transferred to Destination El Paso

4 Align budget with actuals for-water

5 Water parks transfer to Destination El Paso
6 Library courier van and PLM equipment
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				REPORT:		Vision Blocks Expenditures

				Recreational, Cultural, Educat



						FY 2022 PRELIMINARY BUDGET SUMMARY



						EXPENDITURES BY CHARACTER - ALL FUNDS

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent		Variance Explanation

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NPERSONALSERVICES				Personal Services		37,670,770		26,668,520		32,304,158		5,635,638		21%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCONTRACTUALSERVICES				Contractual Services		8,478,892		8,603,694		8,578,114		-25,580		-0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NMATERIALANDSUPPLIES				Materials and Supplies		7,460,896		6,255,268		7,283,357		1,028,089		16%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOPERATINGEXPEND				Operating Expenditures		6,589,630		6,508,608		7,077,665		569,057		9%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NNONOPERATINGEXPEND				Non-Operating Expenditures		434,336		243,738		278,177		34,439		14%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NINTERGOVEXPEND				Intergovernmental Expenditures		4,500		4,500		51,500		47,000		1044%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOTHERUSES				Other Uses		90,855		0		3,384,943		3,384,943		100%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCAPITALOUTLAY				Capital Outlay		1,815,825		252,437		356,901		104,464		41%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES				TOTAL  EXPENDITURES		62,545,704		48,536,764		59,314,815		10,778,051		22%





						EXPENDITURES BY CHARACTER - GENERAL FUND

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

						CATEGORY		FY 2020 ADOPTED		FY 2021 ADOPTED		FY 2022 PRELIMINARY		Amount		Percent		Variance Explanation

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NPERSONALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Personal Services		35,717,295		25,366,242		31,149,751		5,783,509		22.8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCONTRACTUALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Contractual Services		5,056,760		5,485,595		5,252,762		(232,833)		-4.2%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NMATERIALANDSUPPLIES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Materials and Supplies		6,340,789		5,233,723		6,233,514		999,791		19.1%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Operating Expenditures		6,273,378		6,277,110		6,868,776		591,666		9.4%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NNONOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Non-Operating Expenditures		65,974		107,102		114,547		7,445		7.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NINTERGOVEXPEND,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Intergovernmental Expenditures		172,583		47,298		93,081		45,784		96.8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOTHERUSES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Other Uses		- 0		0		3,384,943		3,384,943		100.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCAPITALOUTLAY,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Capital Outlay		1,815,825		217,437		331,901		114,464		52.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				TOTAL  EXPENDITURES		55,442,603		42,734,506		53,429,275		10,694,768		25.0%





						EXPENDITURES BY CHARACTER - NON-GENERAL FUND

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

						CATEGORY		FY 2020 ADOPTED		FY 2021 ADOPTED		FY 2022 PRELIMINARY		Amount		Percent		Variance Explanation

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NPERSONALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Personal Services		1,953,475		1,302,278		1,154,407		(147,870)		-11.4%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCONTRACTUALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Contractual Services		3,422,132		3,118,099		3,325,352		207,253		6.6%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NMATERIALANDSUPPLIES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Materials and Supplies		1,120,107		1,021,545		1,049,843		28,297		2.8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Operating Expenditures		316,252		231,498		208,889		(22,609)		-9.8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NNONOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Non-Operating Expenditures		368,362		136,636		163,630		26,994		19.8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NINTERGOVEXPEND,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Intergovernmental Expenditures		(168,083)		-42,798		-41,581		1,216		2.8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOTHERUSES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Other Uses		90,855		0		0		0		0.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCAPITALOUTLAY,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Capital Outlay		- 0		35,000		25,000		(10,000)		-28.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				TOTAL  EXPENDITURES		7,103,101		5,802,258		5,885,541		83,282		1.4%

						FTE's

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent		Variance Explanation

						General Fund								0

						Non General Fund								0

						TOTAL FTE'S								0

						CEP_HIGHLIGHTS_APPROP_LEVEL

						HIGHLAPP

						Vision Blocks Expenditures

						EPM_VB_AF

						2021-06-14






EXPENSES- NON-GENERAL FUND

PRE COVID-19
FY 2020 FY 2021 FY 2022
DEFARTMENT ADOPTED ADOPTED  PRELIMINARy  Amount  Percent

< |LIBRARY 245,000 213.103 142,875 (70,228)]  -33.0%)|1
= [MUSEUM AND CULTURAL AFFAIRS 2,066,257 1334.709 1264104 (70,605) 5.3%] 2
Q |PARKS AND RECREATION 2,058,185 1,993,200 2,205,000 211,800 10.6%)| 3
700 2,733,659 2,261,246 2,273,562 12.315 0.5%] 4

QUALITY OF LIFE TOTAL 7,103,101 5,802,258 5,885,541 83,282 1.4%

VISION BLOCK TOTAL 7,103,101 5,802,258 5,885,541 83,282 1.4%

' Reduction is to align the Passport program with actuals

2 Reduction due the Art Museum store closure and increase in HOT programming
3 Increase due to park mowing and litter control contracts (environmental fee)

4 Increase due to compensation and equity adjustments
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				REPORT:		All Funds City Wide



				Date:		2021-06-04



						EXPENSES - ALL FUNDS		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

				DEPARTMENT				FY 2020 ADOPTED		FY 2021 ADOPTED		FY 2022 PRELIMINARY		Amount		Percent

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562		GOAL 1		AVIATION		64,047,890		52,093,848		54,710,596		2,616,748		5.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457				DESTINATION EL PASO		17,462,121		13,185,415		19,474,944		6,289,529		47.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480				ECONOMIC DEVELOPMENT		20,800,989		15,869,454		28,024,110		12,154,657		76.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564				INTERNATIONAL BRIDGES		24,078,203		23,770,246		21,850,856		(1,919,390)		-8.1%

						GOAL 1 TOTAL		126,389,203		104,918,963		124,060,506		19,141,543		18.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280		GOAL 3		PLANNING AND INSPECTIONS		7,725,084		7,343,043		7,970,447		627,404		8.5%

						GOAL 3 TOTAL		7,725,084		7,343,043		7,970,447		627,404		8.5%

						VISION BLOCK TOTAL		134,114,288		112,262,006		132,030,953		19,768,947		17.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322		GOAL 2		FIRE		123,808,823		122,032,996		131,087,974		9,054,978		7.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111				MUNICIPAL COURT		6,173,716		5,849,277		6,033,159		183,882		3.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321				POLICE		157,607,717		165,428,929		177,025,187		11,596,258		7.0%

						GOAL 2 TOTAL		287,590,255		293,311,202		314,146,321		20,835,119		7.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235		GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		9,402,276		6,208,641		6,994,276		785,635		12.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190				CAPITAL IMPROVEMENT PROGRAM		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568				METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532				STREETS AND MAINTENANCE		75,007,477		61,904,542		75,152,413		13,247,871		21.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560				SUN METRO		72,105,151		70,938,230		73,978,151		3,039,921		4.3%

						GOAL 7 TOTAL		156,514,904		139,051,413		156,124,840		17,073,426		12.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225		GOAL 8		ANIMAL SERVICES		9,370,129		8,859,029		9,024,999		165,971		1.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471				COMMUNITY AND HUMAN DEVELOPMENT		13,624,668		13,710,830		13,732,520		21,689		0.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334				ENVIRONMENTAL SERVICES		98,907,000		86,192,081		92,663,246		6,471,165		7.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341				PUBLIC HEALTH		17,071,712		17,638,624		17,862,784		224,160		1.3%

						GOAL 8 TOTAL		138,973,509		126,400,564		133,283,549		6,882,985		5.4%

								583,078,668		558,763,179		603,554,709		44,791,530		8.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453		GOAL 4		LIBRARY		10,219,698		9,207,902		9,164,214		(43,688)		-0.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454				MUSEUM AND CULTURAL AFFAIRS		5,324,365		3,728,149		4,591,841		863,692		23.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451				PARKS AND RECREATION		38,791,794		28,109,035		37,763,487		9,654,451		34.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452				ZOO		8,209,847		7,491,678		7,795,274		303,596		4.1%

						GOAL 4 TOTAL		62,545,704		48,536,764		59,314,815		10,778,051		22.2%

								62,545,704		48,536,764		59,314,815		10,778,051		22.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239		GOAL 5		INFORMATION TECHNOLOGY		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

						GOAL 5 TOTAL		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103		GOAL 6		CITY ATTORNEY		4,400,030		3,917,578		4,673,351		755,773		19.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117				CITY CLERK		947,838		1,293,756		778,110		(515,646)		-39.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115				CITY MANAGER		3,691,939		3,684,302		3,785,324		101,022		2.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209				HUMAN RESOURCES		69,039,724		70,097,105		70,516,214		419,109		0.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101				MAYOR AND COUNCIL		1,420,551		1,672,657		1,749,697		77,039		4.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999				NONDEPARTMENTAL		160,810,469		159,001,813		161,980,198		2,978,385		1.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210				OFFICE OF THE COMPTROLLER		2,996,384		2,781,287		3,041,496		260,208		9.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215				PURCHASING AND STRATEGIC SOURCING		1,713,819		1,534,502		1,743,811		209,309		13.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206				TAX		2,225,267		2,176,237		2,330,540		154,303		7.1%

						GOAL 6 TOTAL		247,246,022		246,159,238		250,598,740		4,439,502		1.8%

								267,104,253		265,112,457		272,041,726		6,929,269		2.6%

						TOTAL CITY ALL FUNDS		1,046,842,912		984,674,406		1,066,942,204		82,267,797		8.4%









						EXPENSES - GENERAL FUND		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 1		AVIATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				DESTINATION EL PASO		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				ECONOMIC DEVELOPMENT		1,914,207		1,826,045		1,961,689		135,644		7.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				INTERNATIONAL BRIDGES		- 0		- 0		- 0		- 0		0.0%

						ECONOMIC DEVELOPMENT TOTAL		1,914,207		1,826,045		1,961,689		135,644		7.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 3		PLANNING AND INSPECTIONS		7,725,084		7,343,043		6,950,879		(392,163)		-5.3%

						VISUAL IMAGE TOTAL		7,725,084		7,343,043		6,950,879		(392,163)		-5.3%

						VISION BLOCK TOTAL		9,639,291		9,169,088		8,912,569		(256,519)		-2.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 2		FIRE		117,833,287		119,240,343		123,215,321		3,974,978		3.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				MUNICIPAL COURT		5,208,475		5,193,888		5,346,895		153,008		2.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				POLICE		146,883,449		152,636,914		161,991,630		9,354,717		6.1%

						GOAL 2 TOTAL		269,925,210		277,071,145		290,553,847		13,482,702		4.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		7,820,987		6,128,199		6,915,552		787,353		12.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				CAPITAL IMPROVEMENT PROGRAM		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				STREETS AND MAINTENANCE		42,973,335		35,663,886		42,639,623		6,975,737		19.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				SUN METRO		- 0		- 0		- 0		- 0		0.0%

						GOAL 7 TOTAL		50,794,322		41,792,085		49,555,175		7,763,090		18.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 8		ANIMAL SERVICES		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				COMMUNITY AND HUMAN DEVELOPMENT		1,203,222		911,708		945,421		33,713		3.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				ENVIRONMENTAL SERVICES		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				PUBLIC HEALTH		6,868,925		6,585,140		6,809,247		224,107		3.4%

						GOAL 8 TOTAL		8,072,146		7,496,849		7,754,668		257,820		3.4%

						VISION BLOCK TOTAL		328,791,678		326,360,078		347,863,690		21,503,612		6.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 4		LIBRARY		9,974,698		8,994,799		9,021,338		26,540		0.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				MUSEUM AND CULTURAL AFFAIRS		3,258,108		2,393,440		3,327,737		934,297		39.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				PARKS AND RECREATION		36,733,609		26,115,835		35,558,487		9,442,651		36.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				ZOO		5,476,188		5,230,432		5,521,712		291,281		5.6%

						QUALITY OF LIFE TOTAL		55,442,603		42,734,506		53,429,275		10,694,768		25.0%

						VISION BLOCK TOTAL		55,442,603		42,734,506		53,429,275		10,694,768		25.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 5		INFORMATION TECHNOLOGY		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

						COMMUNICATION TOTAL		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 6		CITY ATTORNEY		4,325,277		3,845,153		4,593,071		747,918		19.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				CITY CLERK		947,838		1,293,756		778,110		(515,646)		-39.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				CITY MANAGER/AUDIT/BUDGET/PIO/PERF. OFFICE		3,691,939		3,684,302		3,785,324		101,022		2.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				HUMAN RESOURCES		2,404,678		2,184,186		2,577,080		392,895		18.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				MAYOR AND COUNCIL		1,340,551		1,592,657		1,669,697		77,039		4.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				NONDEPARTMENTAL		26,907,642		27,922,585		23,452,826		(4,469,759)		-16.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				OFFICE OF THE COMPTROLLER		2,881,384		2,711,287		2,969,707		258,419		9.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				PURCHASING AND STRATEGIC SOURCING		1,713,819		1,534,502		1,743,811		209,309		13.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				TAX		- 0		- 0		- 0		- 0		0.0%

						SOUND GOVERNANCE TOTAL		44,213,129		44,768,429		41,569,626		(3,198,803)		-7.1%

						VISION BLOCK TOTAL		64,071,360		63,721,648		63,012,612		(709,036)		-1.1%

						TOTAL CITY ALL FUNDS		457,944,931		441,985,321		473,218,145		31,232,825		7.1%









						EXPENSES - NON-GENERAL FUND		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 1		AVIATION		64,047,890		52,093,848		54,710,596		2,616,748		5.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				DESTINATION EL PASO		17,462,121		13,185,415		19,474,944		6,289,529		47.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				ECONOMIC DEVELOPMENT		18,886,783		14,043,408		26,062,421		12,019,013		85.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				INTERNATIONAL BRIDGES		24,078,203		23,770,246		21,850,856		(1,919,390)		-8.1%

						ECONOMIC DEVELOPMENT TOTAL		124,474,997		103,092,918		122,098,817		19,005,899		18.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 3		PLANNING AND INSPECTIONS		- 0		- 0		1,019,567		1,019,567		100.0%

						VISUAL IMAGE TOTAL		- 0		- 0		1,019,567		1,019,567		100.0%

						VISION BLOCK TOTAL		124,474,997		103,092,918		123,118,384		20,025,466		19.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 2		FIRE		5,975,536		2,792,652		7,872,653		5,080,001		181.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				MUNICIPAL COURT		965,241		655,389		686,264		30,874		4.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				POLICE		10,724,268		12,792,015		15,033,557		2,241,542		17.5%

						GOAL 2 TOTAL		17,665,045		16,240,057		23,592,474		7,352,417		45.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		1,581,289		80,443		78,724		(1,718)		-2.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				CAPITAL IMPROVEMENT PROGRAM		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				STREETS AND MAINTENANCE		32,034,142		26,240,655		32,512,790		6,272,134		23.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				SUN METRO		72,105,151		70,938,230		73,978,151		3,039,921		4.3%

						GOAL 7 TOTAL		105,720,582		97,259,328		106,569,665		9,310,337		9.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 8		ANIMAL SERVICES		9,370,129		8,859,029		9,024,999		165,971		1.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				COMMUNITY AND HUMAN DEVELOPMENT		12,421,447		12,799,122		12,787,098		(12,024)		-0.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				ENVIRONMENTAL SERVICES		98,907,000		86,192,081		92,663,246		6,471,165		7.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				PUBLIC HEALTH		10,202,788		11,053,483		11,053,537		53		0.0%

						GOAL 8 TOTAL		130,901,363		118,903,715		125,528,880		6,625,165		5.6%

						VISION BLOCK TOTAL		254,286,990		232,403,100		255,691,019		23,287,919		10.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 4		LIBRARY		245,000		213,103		142,875		(70,228)		-33.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				MUSEUM AND CULTURAL AFFAIRS		2,066,257		1,334,709		1,264,104		(70,605)		-5.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				PARKS AND RECREATION		2,058,185		1,993,200		2,205,000		211,800		10.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				ZOO		2,733,659		2,261,246		2,273,562		12,315		0.5%

						QUALITY OF LIFE TOTAL		7,103,101		5,802,258		5,885,541		83,282		1.4%

						VISION BLOCK TOTAL		7,103,101		5,802,258		5,885,541		83,282		1.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 5		INFORMATION TECHNOLOGY		- 0		- 0		- 0		- 0		0.0%

						GOAL 5 TOTAL		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 6		CITY ATTORNEY		74,752		72,425		80,280		7,855		10.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				CITY CLERK		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				CITY MANAGER		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				HUMAN RESOURCES		66,635,047		67,912,919		67,939,133		26,215		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				MAYOR AND COUNCIL		80,000		80,000		80,000		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				NONDEPARTMENTAL		133,902,827		131,079,228		138,527,372		7,448,144		5.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				OFFICE OF THE COMPTROLLER		115,000		70,000		71,789		1,789		2.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				PURCHASING AND STRATEGIC SOURCING		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				TAX		2,225,267		2,176,237		2,330,540		154,303		7.1%

						GOAL 6 TOTAL		203,032,893		201,390,809		209,029,114		7,638,305		3.8%

						VISION BLOCK TOTAL		203,032,893		201,390,809		209,029,114		7,638,305		3.8%

						TOTAL CITY ALL FUNDS		588,897,981		542,689,086		593,724,058		51,034,972		9.4%








EXPENSES- NON-GENERAL FUND

PRE COVID-19
DV DR PO pmon e
Personal Services 1,953,475 1,302,278 1,154,407 (147,870) -11.4%| 1
Contractual Services 3,422,132 3,118,099 3,325,352 207,253 6.6%| 2
Materials and Supplies 1,120,107 1,021,545 1,049,843 28,297 2.8%
Operating Expenditures 316,252 231,498 208,889 (22,609) -9.8%
Non-Operating Expenditures 368,362 136,636 163,630 26,994 19.8%
Intergovernmental Expenditures (168,083) -42,798 -41,581 1,216 2.8%
Other Uses 90,855 0 0 0 0.0%
Capital Outlay - 35,000 25,000 (10,000) -28.6%
TOTAL EXPENDITURES 7,103,101 5,802,258 5,885,541 83,282 1.4%

' Reduction to align with passport program salaries and benefits adjustments

2 Parks Mowing and Litter Control contracts
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				REPORT:		Vision Blocks Expenditures

				Recreational, Cultural, Educat



						FY 2022 PRELIMINARY BUDGET SUMMARY



						EXPENDITURES BY CHARACTER - ALL FUNDS

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent		Variance Explanation

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NPERSONALSERVICES				Personal Services		37,670,770		26,668,520		32,304,158		5,635,638		21%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCONTRACTUALSERVICES				Contractual Services		8,478,892		8,603,694		8,578,114		-25,580		-0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NMATERIALANDSUPPLIES				Materials and Supplies		7,460,896		6,255,268		7,283,357		1,028,089		16%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOPERATINGEXPEND				Operating Expenditures		6,589,630		6,508,608		7,077,665		569,057		9%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NNONOPERATINGEXPEND				Non-Operating Expenditures		434,336		243,738		278,177		34,439		14%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NINTERGOVEXPEND				Intergovernmental Expenditures		4,500		4,500		51,500		47,000		1044%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOTHERUSES				Other Uses		90,855		0		3,384,943		3,384,943		100%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCAPITALOUTLAY				Capital Outlay		1,815,825		252,437		356,901		104,464		41%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES				TOTAL  EXPENDITURES		62,545,704		48,536,764		59,314,815		10,778,051		22%





						EXPENDITURES BY CHARACTER - GENERAL FUND

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

						CATEGORY		FY 2020 ADOPTED		FY 2021 ADOPTED		FY 2022 PRELIMINARY		Amount		Percent		Variance Explanation

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NPERSONALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Personal Services		35,717,295		25,366,242		31,149,751		5,783,509		22.8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCONTRACTUALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Contractual Services		5,056,760		5,485,595		5,252,762		(232,833)		-4.2%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NMATERIALANDSUPPLIES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Materials and Supplies		6,340,789		5,233,723		6,233,514		999,791		19.1%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Operating Expenditures		6,273,378		6,277,110		6,868,776		591,666		9.4%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NNONOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Non-Operating Expenditures		65,974		107,102		114,547		7,445		7.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NINTERGOVEXPEND,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Intergovernmental Expenditures		172,583		47,298		93,081		45,784		96.8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOTHERUSES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Other Uses		- 0		0		3,384,943		3,384,943		100.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCAPITALOUTLAY,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Capital Outlay		1,815,825		217,437		331,901		114,464		52.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				TOTAL  EXPENDITURES		55,442,603		42,734,506		53,429,275		10,694,768		25.0%





						EXPENDITURES BY CHARACTER - NON-GENERAL FUND

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

						CATEGORY		FY 2020 ADOPTED		FY 2021 ADOPTED		FY 2022 PRELIMINARY		Amount		Percent		Variance Explanation

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NPERSONALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Personal Services		1,953,475		1,302,278		1,154,407		(147,870)		-11.4%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCONTRACTUALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Contractual Services		3,422,132		3,118,099		3,325,352		207,253		6.6%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NMATERIALANDSUPPLIES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Materials and Supplies		1,120,107		1,021,545		1,049,843		28,297		2.8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Operating Expenditures		316,252		231,498		208,889		(22,609)		-9.8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NNONOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Non-Operating Expenditures		368,362		136,636		163,630		26,994		19.8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NINTERGOVEXPEND,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Intergovernmental Expenditures		(168,083)		-42,798		-41,581		1,216		2.8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOTHERUSES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Other Uses		90,855		0		0		0		0.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCAPITALOUTLAY,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Capital Outlay		- 0		35,000		25,000		(10,000)		-28.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				TOTAL  EXPENDITURES		7,103,101		5,802,258		5,885,541		83,282		1.4%

						FTE's

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent		Variance Explanation

						General Fund								0

						Non General Fund								0

						TOTAL FTE'S								0

						CEP_HIGHLIGHTS_APPROP_LEVEL

						HIGHLAPP

						Vision Blocks Expenditures

						EPM_VB_AF

						2021-06-14






STAFFING - ALL FUNDS

PRE COVID-19
oepsa T
LIBRARY 163.00 164.50 172.50 8.00 | 1
; MUSEUM AND CULTURAL AFFAIRS 55.86 56.50 56.50 -
8 PARKS AND RECREATION 606.67 578.49 544.69 (33.80)] 2
Z00 146.50 135.00 133.50 (1.50)| 3
QUALITY OF LIFE TOTAL 972.03 934.49 907.19 (27.30)
VISION BLOCK TOTAL 972.03 934.49 907.19 (27.30)

' Chamizal and Valle Bajo Community Center Express Libraries positions
2 Water parks positions funding transferred to Destination El Paso
3 Positions transferred to CID for Zoo capital projects
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								FY 2022 PRELIMINARY FTE'S







								FTE's - ALL FUNDS		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

						DEPARTMENT				FY 2020 ADOPTED		FY 2021 ADOPTED		FY 2022 PRELIMINARY		Variance

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562		VIBRANT REGIONAL ECONOMY		GOAL 1		AVIATION		228.60		222.60		222.60		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457						DESTINATION EL PASO		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480						ECONOMIC DEVELOPMENT		15.00		15.00		17.00		2.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564						INTERNATIONAL BRIDGES		68.00		69.00		69.00		- 0

								ECONOMIC DEVELOPMENT TOTAL		311.60		306.60		308.60		2.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280				GOAL 3		PLANNING AND INSPECTIONS		123.00		123.00		139.00		16.00

								VISUAL IMAGE TOTAL		123.00		123.00		139.00		16.00

								VISION BLOCK TOTAL		434.60		429.60		447.60		18.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322		SAFE AND BEAUTIFUL NEIGHBORHOODS		GOAL 2		FIRE		1,139.80		1,378.80		1,534.80		156.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111						MUNICIPAL COURT		91.40		92.65		92.65		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321						POLICE		1,512.60		1,562.60		1,596.60		34.00

								GOAL 2 TOTAL		2,743.80		3,034.05		3,224.05		190.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235				GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		78.00		84.00		86.00		2.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190						CAPITAL IMPROVEMENT PROGRAM								- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568						METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532						STREETS AND MAINTENANCE		502.00		508.00		517.00		9.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560						SUN METRO		712.00		677.75		639.75		(38.00)

								GOAL 7 TOTAL		1,292.00		1,269.75		1,242.75		(27.00)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225				GOAL 8		ANIMAL SERVICES		142.50		141.50		141.50		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471						COMMUNITY AND HUMAN DEVELOPMENT		45.30		44.30		49.30		5.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334						ENVIRONMENTAL SERVICES		402.50		356.50		395.15		38.65

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341						PUBLIC HEALTH		279.10		299.85		353.85		54.00

								GOAL 8 TOTAL		869.40		842.15		939.80		97.65

								VISION BLOCK TOTAL		4,905.20		5,145.95		5,406.60		260.65

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453		EXCEPTIONAL RECREATIONAL, CULTURAL AND EDUCATIONAL OPPORTUNITIES		GOAL 4		LIBRARY		163.00		164.50		172.50		8.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454						MUSEUM AND CULTURAL AFFAIRS		55.86		56.50		56.50		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451						PARKS AND RECREATION		606.67		578.49		544.69		(33.80)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452						ZOO		146.50		135.00		133.50		(1.50)

								QUALITY OF LIFE TOTAL		972.03		934.49		907.19		(27.30)

								VISION BLOCK TOTAL		972.03		934.49		907.19		(27.30)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239		HIGH PERFORMING GOVERNMENT		GOAL 5		INFORMATION TECHNOLOGY		91.00		80.00		82.00		2.00

								GOAL 5 TOTAL		91.00		80.00		82.00		2.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103				GOAL 6		CITY ATTORNEY		42.00		41.33		43.50		2.17

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117						CITY CLERK		7.00		7.00		8.00		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115						CITY MANAGER/AUDIT/BUDGET/PIO/PERF. OFFICE		40.50		40.00		39.00		(1.00)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209						HUMAN RESOURCES		50.10		50.00		55.00		5.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101						MAYOR AND COUNCIL		24.00		24.00		24.00		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999						NONDEPARTMENTAL		7.00		9.00		7.00		(2.00)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210						OFFICE OF THE COMPTROLLER		38.00		38.00		38.00		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215						PURCHASING AND STRATEGIC SOURCING		27.00		28.00		29.00		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206						TAX		24.50		24.50		24.50		- 0

								GOAL 6 TOTAL		260.10		261.83		268.00		6.17

								VISION BLOCK TOTAL		351.10		341.83		350.00		8.17

								TOTAL CITY ALL FUNDS		6,662.93		6,851.87		7,111.39		259.52









								FTE's - GENERAL FUND		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

										ADOPTED		ADOPTED		PRELIMINARY		Variance

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		VIBRANT REGIONAL ECONOMY		GOAL 1		AVIATION		0.30		0.30		0.30		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						DESTINATION EL PASO		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						ECONOMIC DEVELOPMENT		14.70		14.00		15.00		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						INTERNATIONAL BRIDGES		- 0		- 0		- 0		- 0

								GOAL 1 TOTAL		15.00		14.30		15.30		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				GOAL 3		PLANNING AND INSPECTIONS		123.00		123.00		124.00		1.00

								GOAL 3 TOTAL		123.00		123.00		124.00		1.00

										138.00		137.30		139.30		2.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		SAFE AND BEAUTIFUL NEIGHBORHOODS		GOAL 2		FIRE		1,076.53		1,078.25		1,465.25		387.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						MUNICIPAL COURT		89.80		89.80		89.90		0.10

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						POLICE		1,425.10		1,426.60		1,462.60		36.00

								GOAL 2 TOTAL		2,591.43		2,594.65		3,017.75		423.10

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		77.00		82.50		82.50		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						CAPITAL IMPROVEMENT PROGRAM								- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						STREETS AND MAINTENANCE		289.60		290.20		304.80		14.60

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						SUN METRO		- 0		- 0		- 0		- 0

								GOAL 7 TOTAL		366.60		372.70		387.30		14.60

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				GOAL 8		ANIMAL SERVICES		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						COMMUNITY AND HUMAN DEVELOPMENT		15.24		12.80		12.33		(0.47)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						ENVIRONMENTAL SERVICES		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						PUBLIC HEALTH		70.17		79.67		95.18		15.51

								GOAL 8 TOTAL		85.41		92.47		107.51		15.04

										3,043.44		3,059.82		3,512.56		452.74

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		EXCEPTIONAL RECREATIONAL, CULTURAL AND EDUCATIONAL OPPORTUNITIES		GOAL 4		LIBRARY		158.50		158.50		166.50		8.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						MUSEUM AND CULTURAL AFFAIRS		36.89		39.71		39.71		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						PARKS AND RECREATION		595.87		568.77		540.97		(27.80)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						ZOO		123.50		121.50		124.50		3.00

								GOAL 4 TOTAL		914.76		888.48		871.68		(16.80)

										914.76		888.48		871.68		(16.80)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		HIGH PERFORMING GOVERNMENT		GOAL 5		INFORMATION TECHNOLOGY		91.00		80.00		81.75		1.75

								GOAL 5 TOTAL		91.00		80.00		81.75		1.75

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				GOAL 6		CITY ATTORNEY		37.75		37.08		40.00		2.92

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						CITY CLERK		7.00		7.00		8.00		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						CITY MANAGER		36.08		36.84		36.08		(0.76)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						HUMAN RESOURCES		28.10		27.50		31.50		4.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						MAYOR AND COUNCIL		24.00		24.00		24.00		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						NONDEPARTMENTAL		7.00		9.00		7.00		(2.00)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						OFFICE OF THE COMPTROLLER		35.30		35.45		35.95		0.50

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						PURCHASING AND STRATEGIC SOURCING		21.00		22.00		24.00		2.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						TAX		- 0		- 0		- 0		- 0

								GOAL 6 TOTAL		196.23		198.87		206.53		7.66

										287.23		278.87		288.28		9.41

								TOTAL CITY GENERAL FUND		4,383.43		4,364.47		4,811.82		447.35









								FTE's -  NON-GENERAL FUND		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

										ADOPTED		ADOPTED		PRELIMINARY		Variance

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		VIBRANT REGIONAL ECONOMY		GOAL 1		AVIATION		228.30		222.30		222.30		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						DESTINATION EL PASO		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						ECONOMIC DEVELOPMENT		0.30		1.00		2.00		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						INTERNATIONAL BRIDGES		68.00		69.00		69.00		- 0

								GOAL 1 TOTAL		296.60		292.30		293.30		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				GOAL 3		PLANNING AND INSPECTIONS		- 0		- 0		15.00		15.00

								GOAL 3 TOTAL		- 0		- 0		15.00		15.00

										296.60		292.30		308.30		16.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		SAFE AND BEAUTIFUL NEIGHBORHOODS		GOAL 2		FIRE		63.27		300.55		69.55		(231.00)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						MUNICIPAL COURT		1.60		2.85		2.75		(0.10)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						POLICE		87.50		136.00		134.00		(2.00)

								GOAL 2 TOTAL		152.37		439.40		206.30		(233.10)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		1.00		1.50		3.50		2.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						CAPITAL IMPROVEMENT PROGRAM								- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						STREETS AND MAINTENANCE		212.40		217.80		212.20		(5.60)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						SUN METRO		712.00		677.75		639.75		(38.00)

								GOAL 7 TOTAL		925.40		897.05		855.45		(41.60)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				GOAL 8		ANIMAL SERVICES		142.50		141.50		141.50		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						COMMUNITY AND HUMAN DEVELOPMENT		30.06		31.50		36.97		5.47

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						ENVIRONMENTAL SERVICES		402.50		356.50		395.15		38.65

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						PUBLIC HEALTH		208.93		220.18		258.67		38.49

								GOAL 8 TOTAL		783.99		749.68		832.29		82.61

										1,861.76		2,086.13		1,894.04		(192.09)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		EXCEPTIONAL RECREATIONAL, CULTURAL AND EDUCATIONAL OPPORTUNITIES		GOAL 4		LIBRARY		4.50		6.00		6.00		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						MUSEUM AND CULTURAL AFFAIRS		18.97		16.79		16.79		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						PARKS AND RECREATION		10.80		9.72		3.72		(6.00)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						ZOO		23.00		13.50		9.00		(4.50)

								GOAL 4 TOTAL		57.27		46.01		35.51		(10.50)

										57.27		46.01		35.51		(10.50)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		HIGH PERFORMING GOVERNMENT		GOAL 5		INFORMATION TECHNOLOGY		- 0		- 0		0.25		0.25

								GOAL 5 TOTAL		- 0		- 0		0.25		0.25

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				GOAL 6		CITY ATTORNEY		4.25		4.25		3.50		(0.75)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						CITY CLERK		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						CITY MANAGER		4.42		3.16		2.92		(0.24)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						HUMAN RESOURCES		22.00		22.50		23.50		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						MAYOR AND COUNCIL		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						NONDEPARTMENTAL		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						OFFICE OF THE COMPTROLLER		2.70		2.55		2.05		(0.50)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						PURCHASING AND STRATEGIC SOURCING		6.00		6.00		5.00		(1.00)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						TAX		24.50		24.50		24.50		- 0

								GOAL 6 TOTAL		63.87		62.96		61.47		(1.49)

										63.87		62.96		61.72		(1.24)

								TOTAL CITY NON-GENERAL FUND		2,279.50		2,487.40		2,299.57		(187.83)







Sheet2

		FTE Positions and Changes by Department

		All Funds



						Adopted		Adopted		Preliminary		Increase/

		Department				FY 2020		FY 2021		FY 2022		(Decrease)

		Animal Services				142.50		141.50		141.50		0.00

		Aviation				228.60		222.60		222.60		0.00

		Capital Improvement Department				78.00		84.00		86.00		2.00

		City Attorney				42.00		41.33		43.50		2.17

		City Clerk				7.00		7.00		8.00		1.00

		City Manager				40.50		40.00		39.00		(1.00)

		Community and Human Development				45.30		44.30		49.30		5.00

		Destination El Paso				0.00		0.00		0.00		0.00

		Economic Development				15.00		15.00		17.00		2.00

		Environmental Services				402.50		356.50		395.15		38.65

		Fire				1139.80		1378.80		1534.80		156.00

		Human Resources				50.10		50.00		55.00		5.00

		Information Technology				91.00		80.00		82.00		2.00

		International Bridges				68.00		69.00		69.00		0.00

		Library				163.00		164.50		172.50		8.00

		SUN METRO				712.00		677.75		639.75		(38.00)

		Mayor and Council				24.00		24.00		24.00		0.00

		Metropolitan Planning Organization				0.00		0.00		0.00		0.00

		Municipal Court				91.40		92.65		92.65		0.00

		MUSEUM AND CULTURAL AFFAIRS				55.86		56.50		56.50		0.00

		NONDEPARTMENTAL				7.00		9.00		7.00		(2.00)

		Office of the Comptroller				38.00		38.00		38.00		0.00

		Parks and Recreation				606.67		578.49		544.69		(33.80)

		Planning and Inspections				123.00		123.00		139.00		16.00

		Police				1512.60		1562.60		1596.60		34.00

		Public Health				279.10		299.85		353.85		54.00

		Purchasing and Strategic Sourcing				27.00		28.00		29.00		1.00

		Streets and Maintenance				502.00		508.00		517.00		9.00

		Tax				24.50		24.50		24.50		0.00

		Zoo				146.50		135.00		133.50		(1.50)

		FTE Grand Total				6,662.93		6,851.87		7,111.39		259.52











		FTE Positions and Changes by Department

		General Fund



						Adopted		Adopted		Preliminary		Increase/

		Department				FY 2020		FY 2021		FY 2022		(Decrease)

		Animal Services				0.00		0.00		0.00		0.00

		Aviation				0.30		0.30		0.30		0.00

		Capital Improvement Department				77.00		82.50		82.50		0.00

		City Attorney				37.75		37.08		40.00		2.92

		City Clerk				7.00		7.00		8.00		1.00

		City Manager				36.08		36.84		36.08		(0.76)

		Community and Human Development				15.24		12.80		12.33		(0.47)

		Destination El Paso				0.00		0.00		0.00		0.00

		Economic Development				14.70		14.00		15.00		1.00

		Environmental Services				0.00		0.00		0.00		0.00

		Fire				1076.53		1078.25		1465.25		387.00

		Human Resources				28.10		27.50		31.50		4.00

		Information Technology				91.00		80.00		81.75		1.75

		International Bridges				0.00		0.00		0.00		0.00

		Library				158.50		158.50		166.50		8.00

		SUN METRO				0.00		0.00		0.00		0.00

		Mayor and Council				24.00		24.00		24.00		0.00

		Metropolitan Planning Organization				0.00		0.00		0.00		0.00

		Municipal Court				89.80		89.80		89.90		0.10

		MUSEUM AND CULTURAL AFFAIRS				36.89		39.71		39.71		0.00

		NONDEPARTMENTAL				7.00		9.00		7.00		(2.00)

		Office of the Comptroller				35.30		35.45		35.95		0.50

		Parks and Recreation				595.87		568.77		540.97		(27.80)

		Planning and Inspections				123.00		123.00		124.00		1.00

		Police				1425.10		1426.60		1462.60		36.00

		Public Health				70.17		79.67		95.18		15.51

		Purchasing and Strategic Sourcing				21.00		22.00		24.00		2.00

		Streets and Maintenance				289.60		290.20		304.80		14.60

		Tax				0.00		0.00		0.00		0.00

		Zoo				123.50		121.50		124.50		3.00

		FTE Grand Total				4,383.43		4,364.47		4,811.82		447.35









		FTE Positions and Changes by Department

		Non General Fund



						Adopted		Adopted		Preliminary		Increase/

		Department				FY 2020		FY 2021		FY 2022		(Decrease)

		Animal Services				142.50		141.50		141.50		0.00

		Aviation				228.30		222.30		222.30		0.00

		Capital Improvement Department				1.00		1.50		3.50		2.00

		City Attorney				4.25		4.25		3.50		(0.75)

		City Clerk				0.00		0.00		0.00		0.00

		City Manager				4.42		3.16		2.92		(0.24)

		Community and Human Development				30.06		31.50		36.97		5.47

		Destination El Paso				0.00		0.00		0.00		0.00

		Economic Development				0.30		1.00		2.00		1.00

		Environmental Services				402.50		356.50		395.15		38.65

		Fire				63.27		300.55		69.55		(231.00)

		Human Resources				22.00		22.50		23.50		1.00

		Information Technology				0.00		0.00		0.25		0.25

		International Bridges				68.00		69.00		69.00		0.00

		Library				4.50		6.00		6.00		0.00

		SUN METRO				712.00		677.75		639.75		(38.00)

		Mayor and Council				0.00		0.00		0.00		0.00

		Metropolitan Planning Organization				0.00		0.00		0.00		0.00

		Municipal Court				1.60		2.85		2.75		(0.10)

		MUSEUM AND CULTURAL AFFAIRS				18.97		16.79		16.79		0.00

		NONDEPARTMENTAL				0.00		0.00		0.00		0.00

		Office of the Comptroller				2.70		2.55		2.05		(0.50)

		Parks and Recreation				10.80		9.72		3.72		(6.00)

		Planning and Inspections				0.00		0.00		15.00		15.00

		Police				87.50		136.00		134.00		(2.00)

		Public Health				208.93		220.18		258.67		38.49

		Purchasing and Strategic Sourcing				6.00		6.00		5.00		(1.00)

		Streets and Maintenance				212.40		217.80		212.20		(5.60)

		Tax				24.50		24.50		24.50		0.00

		Zoo				23.00		13.50		9.00		(4.50)

		FTE Grand Total				2,279.50		2,487.40		2,299.57		(187.83)








QUALITY OF LIFE

- In FY21, 41 facilities have been re-opened and 10 new ones will be opened for first time
8 Recreation/Community Centers
10 Spray parks/splash-pads
4 \Water parks
1 Sports Center
7 Pools
7 Libraries
3 Museums
Z00

- FY22 Budget contains funding to activate 32 more facilities:
8 more Recreation Centers
5 more aquatics facilities
7 Library Branches
All Senior Centers
El Paso Museum of Archaeology

Reactivation will depend on ability to staff in a challenging and competitive hiring environment
and continued guidance from Public Health

7 facilities will remain closed due to upcoming renovations or continuity of emergency operations
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SERVICES TO RETURN IN FY 2022

Reactivation will be paced based on ability to staff in a challenging and competitive hiring environment and continued
guidance from Health Department

MCAD:

« 5-day operations at Museums
 Festivals and Events
* In-person camps and classes

Parks & Recreation:

« Return of normal operating hours at all facilities

« Expansion of recreational swimming and return of swim lessons and water
aerobics

« After-school programs

« Senior classes and recreation programmed onsite at Senior Centers

 Removal of limitations on spectators for indoor sports
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SERVICES TO RETURN IN FY 2022

Reactivation will be paced based on ability to staff in a challenging and competitive hiring environment and continued
guidance from Health Department

lerary
Return to expanded operating hours at open branches
* In-person events
* Return children and teen programming
Open computer labs
 Resume Adult Education Classes
 Re-open Passport Services

Z0o:

« Opening of Copper Canyon Rope Challenge course

*  Opening of all indoor buildings and walk through exhibits

« Return of our Special Events; |.E. Halloween Spooktacular, Xmas at the Zoo, etc.
« Resume full animal presentation / demonstration and in —zoo encounters
 Resume consignment ticket program launch and new Zoo events
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FACILITIES TO REMAIN CLOSED FOR FY 2022

Libraries:

Main Branch (renovations scheduled to finish May 2023)

Aquatics Facilities:

Leo Cancellare Pool (renovations scheduled to finish December
2022)

Therapeutic & Instructional Pool (renovations scheduled to finish
February 2023)
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FACILITIES TO REMAIN CLOSED FOR FY 2022

Recreation Centers:

Nolan Richardson (renovations scheduled to finish September
2022)

Pavo Real (renovations scheduled to finish June 2022)

Leona Ford Washington (assessment needed for structural issues)

Senior Centers:

Grandview (renovations scheduled to finish September 2022)
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VISION Recreational, Cultural +
BLOCK Educational Opportunities
STRATEGIC GOAL 4 Enhance El Paso’s Quality of

GOALS
LIBRARIES + MUSEUMS & CULTURAL AFFAIRS +
DEPARTMENTS  paRKS & RECREATION + ZOO & BOTANICAL
(organizational alignhment) GARDENS

Life through Recreational, Cultural
and Educational Environments
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KEY ACCOMPLISHMENTS - LIBRARY

Fully Accredited by the Texas State
Library and Archives Commission

Achievement of Excellence in Libraries Award

Seven facilities open and bookmobile operating
at other branches

Opening of the Border Heritage Center
18 Graduates of Career Online High School

WorkPLACE Job and Small Business Training
has engaged 1912 Clients

Smart Horizons Career Online Education
" March 18- @

{ongratula ions Sonia who earned her diploma thanks to El Pas
ublic I Mow that she obtained her diploma she reports, *| can

fna Iy be mnﬁldﬂred for a promotion at work.” She credits her

academic coach for "always pushing me to persevers,’

WTGH! W g »




KEY ACCOMPLISHMENTS - MCAD

Awarded temporary relief funding to 100 local
artists and 11 non-profit arts organizations

Re-opening of all three municipal museums
with 8 new exhibitions

Infrastructure improvements at El Paso
Museum of Art and El Paso Museum of
History

Reactivation of the Downtown Art & Farmers
Market

2 awards for recently completed public art
projects
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KEY ACCOMPLISHMENTS
PARKS + RECREATION

« Qutdoor Lighting upgraded at 21 locations to
allow for automatic controls and increased
revenue

« Upgrades to 9 recreations center gym floors
* New service, Wi-Fi Centers activated in
September, bridging digital divide for El Paso

families and serving over 8,600 users

* 5 new facilities opened—serving 33,000 users
In 6 weeks
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KEY ACCOMPLISHMENTS - EL PASO ZOO AND BOTANICAL
GARDENS

« Became registered and certified Botanical Garden
« Spring Break Attendance - increase of 2,156 guests over SB 2019 (closed

SB 2020)
« Overall YTD Attendance up over 22% comparing to 2019.

« Mexican Wolf Pack (Mom, Dad, three boys + new puppies
born 5/22)

Male Pronghorn Antelope
Male Malayan Tiger
Female Giraffe

Mountain Lion Kittens
Young Komodo Dragon
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FY 2022 KEY DELIVERABLES

Strategy: Create innovative recreational, educational
and cultural programs

El Paso Public Library

 Activate new facilities (Chamizal and Valle Bajo)

o
I
o

Continue renovation of existing libraries

s

Continue to phase-in Library services

Deliver online services and virtual programming

Reimagine Bookmobile Service

Valle Bajo Community Center and Library
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FY 2022 KEY DELIVERABLES

Strategy: Create
innovative recreational, educational
and cultural programs

Museums & Cultural Affairs Department

[ s z‘/
ol 1

 Reactivating largescale festivals and events,
including Chalk the Block, Dia de los Muertos and
Winterfest

« Scaling up programs and offerings at museums to
build up patrons after COVID closures

« Completion of 11 public art projects




FY 2022 KEY DELIVERABLES

Strategy: Create innovative recreational, educational

and cultural programs
Parks & Recreation

 Building up programs and patron base after COVID-19 hiatus
« Automated irrigation pilot project for 8 parks

« Begin renovations on Grandview Senior Center, Nolan Richardson
Recreation Center and Pavo Real Recreation Center

« Begin process for Mary Frances Kiesling Park Master Planning
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FY 2022 KEY DELIVERABLES

Strategy: Deliver bond projects impacting quality of life
across the city in a timely and efficient manner

El Paso Zoo & Botanical Gardens

Projects In progress:
. South American Pavilion Renovation

Projects to be completed:
Leopard Exhibit Remodel
African Bird Holding
Galapagos Tortoise remodel
Ocelot exhibit move

Sea Lion repair and upgrade
Animal Holding Two

J NN RRT
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WHAT WE WILL ACCOMPLISH

Phase in services/facilities safely, in line with budgets while also evaluating programs on
hiatus to determine quality, customer response and resource allocation

* Youth focused programming-Human Centered Design
« Work of cross-functional team presented to City Council on 6.7.21
« Continue development of two prototypes
* Program Hub
* Youth Engagement Program (YEP!)
* Pilot new programs co-designed with community participants

The Zoo and Museums moving to new modified hours to increase efficiency of operations,
allow for better cleaning and alleviate some overtime.

Continue to leverage technological resources to deliver services more efficiently
and effectively

Completion of 11 public art projects
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