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GOAL 5 + 6
Information Technology 

Services
City Attorney’s Office
City Clerk’s Office
City Manager’s Office
Human Resources

2

Mayor and Council
 Non- Departmental
Office of the Comptroller
 Purchasing & Strategic 

Sourcing
 Tax Office



STRATEGIC ALIGNMENT
GOAL 5
• 5.1 Set a climate of respect, collaboration and team spirit among Council, city staff and the community
• 5.2 Leverage and expand the use of current and new technology to reduce inefficiencies and improve 

communications
• 5.3 Promote a well-balanced customer service philosophy throughout the organization 
• 5.4 Enhance internal communication and employee engagement
• 5.5 Advance two-way communication of key messages to external customers
• 5.6 Strengthen messaging opportunities through media outlets and proactive community outreach 

GOAL 6
• 6.1 Recruit and retain a skilled and diverse workforce
• 6.2 Implement employee benefits and services that promote financial security
• 6.3 Implement programs to reduce organizational risks
• 6.4 Implement leading-edge practices for achieving quality and performance excellence
• 6.5 Deliver services timely and efficiently with focus on continual improvement
• 6.6 Ensure continued financial stability and accountability through sound financial management, 

budgeting and reporting
• 6.7 Deliver effective and efficient processes to maximize value in obtaining goods and services
• 6.8 Support transparent and inclusive government
• 6.9 Maximize City Clerk's efficiency and enhance customer experience through technology
• 6.10 Enhance the quality of decision making with legal representation and support
• 6.11 Provide efficient and effective services to taxpayers
• 6.12 Maintain city fleet to ensure safe and reliable vehicles and equipment
• 6.13 Maintain systems integrity, compliance, and business continuity
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HIGH PERFORMING GOVERNMENT
FY 2022 ALL FUNDS BUDGET $1,066,942,204
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SOURCE OF FUNDING

6

GF

GENERAL 
GOVERNMENT

COMMUNITY 
DEVELOPMENT 
BLOCK GRANTS

DEBT           
SERVICE

CAPITAL 
PROJECTS

SPECIAL 
REVENUE ENTERPRISE INTERNAL 

SERVICE ALL FUNDS

G
O

AL
 5

INFORMATION TECHNOLOGY 21,442,986      -                    -                  -                  -                  -                  -                  21,442,986      

COMMUNICATION TOTAL 21,442,986      -                    -                  -                  -                  -                  -                  21,442,986      
CITY ATTORNEY 4,593,071        60,280               -                  -                  20,000             -                  -                  4,673,351        
CITY CLERK 778,110           -                    -                  -                  -                  -                  -                  778,110           
CITY MANAGER/AUDIT/BUDGET/PIO/PERF. OFFICE 3,785,324        -                    -                  -                  -                  -                  -                  3,785,324        
HUMAN RESOURCES 2,577,080        -                    -                  -                  -                  -                  67,939,133      70,516,214      
MAYOR AND COUNCIL 1,669,697        -                    -                  -                  80,000             -                  -                  1,749,697        
NONDEPARTMENTAL 23,452,826      -                    116,230,091    -                  22,297,280      -                  -                  161,980,198    
OFFICE OF THE COMPTROLLER 2,969,707        -                    -                  71,789             -                  -                  -                  3,041,496        
PURCHASING AND STRATEGIC SOURCING 1,743,811        -                    -                  -                  -                  -                  -                  1,743,811        
TAX -                  -                    -                  -                  -                  2,330,540        -                  2,330,540        

SOUND GOVERNANCE TOTAL 41,569,626      60,280               116,230,091    71,789             22,397,280      2,330,540        67,939,133      250,598,740    
VISION BLOCK TOTAL 63,012,612      60,280               116,230,091    71,789             22,397,280      2,330,540        67,939,133      272,041,726    
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DEPARTMENT

NGF
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								Source of Funds

								ALL FUNDS

										GF		NGF

						DEPARTMENT				GENERAL GOVERNMENT		COMMUNITY DEVELOPMENT BLOCK GRANTS		DEBT           SERVICE		CAPITAL PROJECTS		SPECIAL REVENUE		ENTERPRISE		INTERNAL SERVICE		ALL FUNDS

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562		VIBRANT REGIONAL ECONOMY		GOAL 1		AVIATION		- 0		- 0		- 0		- 0		- 0		54,710,596		- 0		54,710,596		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457						DESTINATION EL PASO		- 0		- 0		- 0		3,059,145		16,415,799		- 0		- 0		19,474,944		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480						ECONOMIC DEVELOPMENT		1,961,689		- 0		- 0		- 0		26,062,421		- 0		- 0		28,024,110		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564						INTERNATIONAL BRIDGES		- 0		- 0		- 0		- 0		- 0		21,850,856		- 0		21,850,856		- 0

								ECONOMIC DEVELOPMENT TOTAL		1,961,689		- 0		- 0		3,059,145		42,478,220		76,561,452		- 0		124,060,506

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280				GOAL 3		PLANNING AND INSPECTIONS		6,950,879		- 0		- 0		- 0		1,019,567		- 0		- 0		7,970,447		- 0

								VISUAL IMAGE TOTAL		6,950,879		- 0		- 0		- 0		1,019,567		- 0		- 0		7,970,447		- 0

								VISION BLOCK TOTAL		8,912,569		- 0		- 0		3,059,145		43,497,787		76,561,452		- 0		132,030,953		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322		SAFE AND BEAUTIFUL NEIGHBORHOODS		GOAL 2		FIRE		123,215,321		- 0		- 0		5,300,000		2,572,653		- 0		- 0		131,087,974

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111						MUNICIPAL COURT		5,346,895		- 0		- 0		- 0		686,264		- 0		- 0		6,033,159		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321						POLICE		161,991,630		- 0		- 0		2,500,000		12,533,557		- 0		- 0		177,025,187

								PUBLIC SAFETY TOTAL		290,553,847		- 0		- 0		7,800,000		15,792,474		- 0		- 0		314,146,321		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235				GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		6,915,552		- 0		- 0		- 0		78,724		- 0		- 0		6,994,276		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190						CAPITAL IMPROVEMENT PROGRAM		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568						METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532						STREETS AND MAINTENANCE		42,639,623		- 0		- 0		500,000		14,499,180		- 0		17,513,610		75,152,413

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560						SUN METRO		- 0		- 0		- 0		- 0		- 0		73,978,151		- 0		73,978,151		- 0

								INFRASTRUCTURE TOTAL		49,555,175		- 0		- 0		500,000		14,577,904		73,978,151		17,513,610		156,124,840		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225				GOAL 8		ANIMAL SERVICES		- 0		- 0		- 0		- 0		9,024,999		- 0		- 0		9,024,999		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471						COMMUNITY AND HUMAN DEVELOPMENT		945,421		12,302,668		- 0		- 0		484,430		- 0		- 0		13,732,520		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334						ENVIRONMENTAL SERVICES		- 0		- 0		- 0		- 0		3,808,911		88,854,335		- 0		92,663,246		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341						PUBLIC HEALTH		6,809,247		- 0		- 0		- 0		11,053,537		- 0		- 0		17,862,784		- 0

								COMMUNITY HEALTH TOTAL		7,754,668		12,302,668		- 0		- 0		24,371,877		88,854,335		- 0		133,283,549		- 0

								VISION BLOCK TOTAL		347,863,690		12,302,668		- 0		8,300,000		54,742,255		162,832,486		17,513,610		603,554,709		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453		EXCEPTIONAL RECREATIONAL, CULTURAL AND EDUCATIONAL OPPORTUNITIES		GOAL 4		LIBRARY		9,021,338		- 0		- 0		- 0		142,875		- 0		- 0		9,164,214		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454						MUSEUM AND CULTURAL AFFAIRS		3,327,737		- 0		- 0		- 0		1,264,104		- 0		- 0		4,591,841		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451						PARKS AND RECREATION		35,558,487		60,000		- 0		- 0		2,145,000		- 0		- 0		37,763,487		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452						ZOO		5,521,712		- 0		- 0		- 0		2,273,562		- 0		- 0		7,795,274

								QUALITY OF LIFE TOTAL		53,429,275		60,000		- 0		- 0		5,825,541		- 0		- 0		59,314,815		- 0

								VISION BLOCK TOTAL		53,429,275		60,000		- 0		- 0		5,825,541		- 0		- 0		59,314,815		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239		HIGH PERFORMING GOVERNMENT		GOAL 5		INFORMATION TECHNOLOGY		21,442,986		- 0		- 0		- 0		- 0		- 0		- 0		21,442,986		- 0

								COMMUNICATION TOTAL		21,442,986		- 0		- 0		- 0		- 0		- 0		- 0		21,442,986		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103				GOAL 6		CITY ATTORNEY		4,593,071		60,280		- 0		- 0		20,000		- 0		- 0		4,673,351		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117						CITY CLERK		778,110		- 0		- 0		- 0		- 0		- 0		- 0		778,110

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115						CITY MANAGER/AUDIT/BUDGET/PIO/PERF. OFFICE		3,785,324		- 0		- 0		- 0		- 0		- 0		- 0		3,785,324		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209						HUMAN RESOURCES		2,577,080		- 0		- 0		- 0		- 0		- 0		67,939,133		70,516,214		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101						MAYOR AND COUNCIL		1,669,697		- 0		- 0		- 0		80,000		- 0		- 0		1,749,697		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999						NONDEPARTMENTAL		23,452,826		- 0		116,230,091		- 0		22,297,280		- 0		- 0		161,980,198		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210						OFFICE OF THE COMPTROLLER		2,969,707		- 0		- 0		71,789		- 0		- 0		- 0		3,041,496

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215						PURCHASING AND STRATEGIC SOURCING		1,743,811		- 0		- 0		- 0		- 0		- 0		- 0		1,743,811		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206						TAX		- 0		- 0		- 0		- 0		- 0		2,330,540		- 0		2,330,540

								SOUND GOVERNANCE TOTAL		41,569,626		60,280		116,230,091		71,789		22,397,280		2,330,540		67,939,133		250,598,740

								VISION BLOCK TOTAL		63,012,612		60,280		116,230,091		71,789		22,397,280		2,330,540		67,939,133		272,041,726

								TOTAL CITY ALL FUNDS		473,218,145		12,422,949		116,230,091		11,430,934		126,462,863		241,724,478		85,452,743		1,066,942,204

















GOAL 5 
FY 2022 PRIORITIES

• Cybersecurity
• IT Equipment Updates
• Digitals forms 

expansion
• Cross Functional Team 

Support
• Customer Relationship 

Management System 
development
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GOAL 6
FY 2022 PRIORITIES

• Expand virtual customer service delivery
• Online Bidding System
• Expand Procurement Forecast to include 

other entities
• Launch Diversity Action Plan
• Deploy eplearners.com---on-demand, 

dynamic learning content
• Digitization of historical City Clerk 

records
• Virtual Wellness Fair
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GOAL 5
• Information Technology – Increase due to software licenses and maintenances and restoration 

of unfunded vacancies

GOAL 6
• City Attorney – Increase due to compensation increases and restoration of unfunded positions
• City Clerk – Decrease is due to removal of election funding
• Tax Office – Increase due to compensation increases and the restoration of unfunded vacancies
• Human Resources – Increase due to consolidation of the organizational learning/training staff 

transferred from Environmental Service Dept. and Performance Office
• Office of the Comptroller – Increase for compensation and equity increases and incentive for 

centralized services
• Purchasing and Strategic Sourcing – Increase due to compensation and equity increases 

and restoration of unfunded positions
• Non-departmental – Reduction of $2.8M for the budget stabilization fund and one-time credit in 

outside legal counsel 9

MAJOR VARIANCES



EXPENSES- GENERAL FUND

1 Increase due to software licenses and maintenances and restoration of 
unfunded vacancies

2 Increase due to compensation increases and restoration of unfunded
positions

3 Decrease is due to removal of election funding
4 Increase due to consolidation of organizational learning/training staff
5 Increase due to compensation increases

6 Reduction of $2.8M for the budget stabilization fund and on-time credit 
in outside legal counsel

7 Increase for compensation and equity adjustments, and incentive for  
centralized services

8 Increase due to compensation increases and restoration of all 
unfunded vacancies

1

2
3

4
5
6
7
8

PRE COVID-19
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 FY 2020 
ADOPTED 

FY 2021 
ADOPTED

FY 2022 
PRELIMINARY Amount Percent

G
O

AL
 5

INFORMATION TECHNOLOGY 19,858,231        18,953,219        21,442,986        2,489,767      13.1%

COMMUNICATION TOTAL 19,858,231        18,953,219        21,442,986        2,489,767      13.1%
CITY ATTORNEY 4,325,277          3,845,153          4,593,071          747,918        19.5%
CITY CLERK 947,838             1,293,756          778,110             (515,646)       -39.9%
CITY MANAGER/AUDIT/BUDGET/PIO/PERF. OFFICE 3,691,939          3,684,302          3,785,324          101,022        2.7%
HUMAN RESOURCES 2,404,678          2,184,186          2,577,080          392,895        18.0%
MAYOR AND COUNCIL 1,340,551          1,592,657          1,669,697          77,039          4.8%
NONDEPARTMENTAL 26,907,642        27,922,585        23,452,826        (4,469,759)    -16.0%
OFFICE OF THE COMPTROLLER 2,881,384          2,711,287          2,969,707          258,419        9.5%
PURCHASING AND STRATEGIC SOURCING 1,713,819          1,534,502          1,743,811          209,309        13.6%

SOUND GOVERNANCE TOTAL 44,213,129        44,768,429        41,569,626        (3,198,803)    -7.1%
VISION BLOCK TOTAL 64,071,360        63,721,648        63,012,612        (709,036)       -1.1%

DEPARTMENT

G
O

AL
 6
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				REPORT:		All Funds City Wide



				Date:		2021-06-04



						EXPENSES - ALL FUNDS		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

				DEPARTMENT				FY 2020 ADOPTED		FY 2021 ADOPTED		FY 2022 PRELIMINARY		Amount		Percent

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562		GOAL 1		AVIATION		64,047,890		52,093,848		54,710,596		2,616,748		5.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457				DESTINATION EL PASO		17,462,121		13,185,415		19,474,944		6,289,529		47.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480				ECONOMIC DEVELOPMENT		20,800,989		15,869,454		28,024,110		12,154,657		76.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564				INTERNATIONAL BRIDGES		24,078,203		23,770,246		21,850,856		(1,919,390)		-8.1%

						GOAL 1 TOTAL		126,389,203		104,918,963		124,060,506		19,141,543		18.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280		GOAL 3		PLANNING AND INSPECTIONS		7,725,084		7,343,043		7,970,447		627,404		8.5%

						GOAL 3 TOTAL		7,725,084		7,343,043		7,970,447		627,404		8.5%

						VISION BLOCK TOTAL		134,114,288		112,262,006		132,030,953		19,768,947		17.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322		GOAL 2		FIRE		123,808,823		122,032,996		131,087,974		9,054,978		7.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111				MUNICIPAL COURT		6,173,716		5,849,277		6,033,159		183,882		3.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321				POLICE		157,607,717		165,428,929		177,025,187		11,596,258		7.0%

						GOAL 2 TOTAL		287,590,255		293,311,202		314,146,321		20,835,119		7.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235		GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		9,402,276		6,208,641		6,994,276		785,635		12.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190				CAPITAL IMPROVEMENT PROGRAM		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568				METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532				STREETS AND MAINTENANCE		75,007,477		61,904,542		75,152,413		13,247,871		21.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560				SUN METRO		72,105,151		70,938,230		73,978,151		3,039,921		4.3%

						GOAL 7 TOTAL		156,514,904		139,051,413		156,124,840		17,073,426		12.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225		GOAL 8		ANIMAL SERVICES		9,370,129		8,859,029		9,024,999		165,971		1.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471				COMMUNITY AND HUMAN DEVELOPMENT		13,624,668		13,710,830		13,732,520		21,689		0.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334				ENVIRONMENTAL SERVICES		98,907,000		86,192,081		92,663,246		6,471,165		7.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341				PUBLIC HEALTH		17,071,712		17,638,624		17,862,784		224,160		1.3%

						GOAL 8 TOTAL		138,973,509		126,400,564		133,283,549		6,882,985		5.4%

								583,078,668		558,763,179		603,554,709		44,791,530		8.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453		GOAL 4		LIBRARY		10,219,698		9,207,902		9,164,214		(43,688)		-0.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454				MUSEUM AND CULTURAL AFFAIRS		5,324,365		3,728,149		4,591,841		863,692		23.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451				PARKS AND RECREATION		38,791,794		28,109,035		37,763,487		9,654,451		34.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452				ZOO		8,209,847		7,491,678		7,795,274		303,596		4.1%

						GOAL 4 TOTAL		62,545,704		48,536,764		59,314,815		10,778,051		22.2%

								62,545,704		48,536,764		59,314,815		10,778,051		22.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239		GOAL 5		INFORMATION TECHNOLOGY		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

						GOAL 5 TOTAL		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103		GOAL 6		CITY ATTORNEY		4,400,030		3,917,578		4,673,351		755,773		19.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117				CITY CLERK		947,838		1,293,756		778,110		(515,646)		-39.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115				CITY MANAGER		3,691,939		3,684,302		3,785,324		101,022		2.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209				HUMAN RESOURCES		69,039,724		70,097,105		70,516,214		419,109		0.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101				MAYOR AND COUNCIL		1,420,551		1,672,657		1,749,697		77,039		4.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999				NONDEPARTMENTAL		160,810,469		159,001,813		161,980,198		2,978,385		1.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210				OFFICE OF THE COMPTROLLER		2,996,384		2,781,287		3,041,496		260,208		9.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215				PURCHASING AND STRATEGIC SOURCING		1,713,819		1,534,502		1,743,811		209,309		13.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206				TAX		2,225,267		2,176,237		2,330,540		154,303		7.1%

						GOAL 6 TOTAL		247,246,022		246,159,238		250,598,740		4,439,502		1.8%

								267,104,253		265,112,457		272,041,726		6,929,269		2.6%

						TOTAL CITY ALL FUNDS		1,046,842,912		984,674,406		1,066,942,204		82,267,797		8.4%









						EXPENSES - GENERAL FUND		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 1		AVIATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				DESTINATION EL PASO		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				ECONOMIC DEVELOPMENT		1,914,207		1,826,045		1,961,689		135,644		7.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				INTERNATIONAL BRIDGES		- 0		- 0		- 0		- 0		0.0%

						ECONOMIC DEVELOPMENT TOTAL		1,914,207		1,826,045		1,961,689		135,644		7.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 3		PLANNING AND INSPECTIONS		7,725,084		7,343,043		6,950,879		(392,163)		-5.3%

						VISUAL IMAGE TOTAL		7,725,084		7,343,043		6,950,879		(392,163)		-5.3%

						VISION BLOCK TOTAL		9,639,291		9,169,088		8,912,569		(256,519)		-2.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 2		FIRE		117,833,287		119,240,343		123,215,321		3,974,978		3.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				MUNICIPAL COURT		5,208,475		5,193,888		5,346,895		153,008		2.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				POLICE		146,883,449		152,636,914		161,991,630		9,354,717		6.1%

						GOAL 2 TOTAL		269,925,210		277,071,145		290,553,847		13,482,702		4.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		7,820,987		6,128,199		6,915,552		787,353		12.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				CAPITAL IMPROVEMENT PROGRAM		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				STREETS AND MAINTENANCE		42,973,335		35,663,886		42,639,623		6,975,737		19.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				SUN METRO		- 0		- 0		- 0		- 0		0.0%

						GOAL 7 TOTAL		50,794,322		41,792,085		49,555,175		7,763,090		18.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 8		ANIMAL SERVICES		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				COMMUNITY AND HUMAN DEVELOPMENT		1,203,222		911,708		945,421		33,713		3.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				ENVIRONMENTAL SERVICES		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				PUBLIC HEALTH		6,868,925		6,585,140		6,809,247		224,107		3.4%

						GOAL 8 TOTAL		8,072,146		7,496,849		7,754,668		257,820		3.4%

						VISION BLOCK TOTAL		328,791,678		326,360,078		347,863,690		21,503,612		6.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 4		LIBRARY		9,974,698		8,994,799		9,021,338		26,540		0.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				MUSEUM AND CULTURAL AFFAIRS		3,258,108		2,393,440		3,327,737		934,297		39.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				PARKS AND RECREATION		36,733,609		26,115,835		35,558,487		9,442,651		36.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				ZOO		5,476,188		5,230,432		5,521,712		291,281		5.6%

						QUALITY OF LIFE TOTAL		55,442,603		42,734,506		53,429,275		10,694,768		25.0%

						VISION BLOCK TOTAL		55,442,603		42,734,506		53,429,275		10,694,768		25.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 5		INFORMATION TECHNOLOGY		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

						COMMUNICATION TOTAL		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 6		CITY ATTORNEY		4,325,277		3,845,153		4,593,071		747,918		19.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				CITY CLERK		947,838		1,293,756		778,110		(515,646)		-39.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				CITY MANAGER/AUDIT/BUDGET/PIO/PERF. OFFICE		3,691,939		3,684,302		3,785,324		101,022		2.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				HUMAN RESOURCES		2,404,678		2,184,186		2,577,080		392,895		18.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				MAYOR AND COUNCIL		1,340,551		1,592,657		1,669,697		77,039		4.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				NONDEPARTMENTAL		26,907,642		27,922,585		23,452,826		(4,469,759)		-16.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				OFFICE OF THE COMPTROLLER		2,881,384		2,711,287		2,969,707		258,419		9.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				PURCHASING AND STRATEGIC SOURCING		1,713,819		1,534,502		1,743,811		209,309		13.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				TAX		- 0		- 0		- 0		- 0		0.0%

						SOUND GOVERNANCE TOTAL		44,213,129		44,768,429		41,569,626		(3,198,803)		-7.1%

						VISION BLOCK TOTAL		64,071,360		63,721,648		63,012,612		(709,036)		-1.1%

						TOTAL CITY ALL FUNDS		457,944,931		441,985,321		473,218,145		31,232,825		7.1%









						EXPENSES - NON-GENERAL FUND		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 1		AVIATION		64,047,890		52,093,848		54,710,596		2,616,748		5.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				DESTINATION EL PASO		17,462,121		13,185,415		19,474,944		6,289,529		47.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				ECONOMIC DEVELOPMENT		18,886,783		14,043,408		26,062,421		12,019,013		85.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				INTERNATIONAL BRIDGES		24,078,203		23,770,246		21,850,856		(1,919,390)		-8.1%

						GOAL 1 TOTAL		124,474,997		103,092,918		122,098,817		19,005,899		18.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 3		PLANNING AND INSPECTIONS		- 0		- 0		1,019,567		1,019,567		100.0%

						GOAL 3 TOTAL		- 0		- 0		1,019,567		1,019,567		100.0%

						VISION BLOCK TOTAL		124,474,997		103,092,918		123,118,384		20,025,466		19.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 2		FIRE		5,975,536		2,792,652		7,872,653		5,080,001		181.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				MUNICIPAL COURT		965,241		655,389		686,264		30,874		4.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				POLICE		10,724,268		12,792,015		15,033,557		2,241,542		17.5%

						GOAL 2 TOTAL		17,665,045		16,240,057		23,592,474		7,352,417		45.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		1,581,289		80,443		78,724		(1,718)		-2.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				CAPITAL IMPROVEMENT PROGRAM		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				STREETS AND MAINTENANCE		32,034,142		26,240,655		32,512,790		6,272,134		23.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				SUN METRO		72,105,151		70,938,230		73,978,151		3,039,921		4.3%

						GOAL 7 TOTAL		105,720,582		97,259,328		106,569,665		9,310,337		9.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 8		ANIMAL SERVICES		9,370,129		8,859,029		9,024,999		165,971		1.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				COMMUNITY AND HUMAN DEVELOPMENT		12,421,447		12,799,122		12,787,098		(12,024)		-0.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				ENVIRONMENTAL SERVICES		98,907,000		86,192,081		92,663,246		6,471,165		7.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				PUBLIC HEALTH		10,202,788		11,053,483		11,053,537		53		0.0%

						GOAL 8 TOTAL		130,901,363		118,903,715		125,528,880		6,625,165		5.6%

						VISION BLOCK TOTAL		254,286,990		232,403,100		255,691,019		23,287,919		10.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 4		LIBRARY		245,000		213,103		142,875		(70,228)		-33.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				MUSEUM AND CULTURAL AFFAIRS		2,066,257		1,334,709		1,264,104		(70,605)		-5.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				PARKS AND RECREATION		2,058,185		1,993,200		2,205,000		211,800		10.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				ZOO		2,733,659		2,261,246		2,273,562		12,315		0.5%

						GOAL 4 TOTAL		7,103,101		5,802,258		5,885,541		83,282		1.4%

						VISION BLOCK TOTAL		7,103,101		5,802,258		5,885,541		83,282		1.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 5		INFORMATION TECHNOLOGY		- 0		- 0		- 0		- 0		0.0%

						GOAL 5 TOTAL		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 6		CITY ATTORNEY		74,752		72,425		80,280		7,855		10.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				CITY CLERK		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				CITY MANAGER		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				HUMAN RESOURCES		66,635,047		67,912,919		67,939,133		26,215		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				MAYOR AND COUNCIL		80,000		80,000		80,000		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				NONDEPARTMENTAL		133,902,827		131,079,228		138,527,372		7,448,144		5.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				OFFICE OF THE COMPTROLLER		115,000		70,000		71,789		1,789		2.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				PURCHASING AND STRATEGIC SOURCING		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				TAX		2,225,267		2,176,237		2,330,540		154,303		7.1%

						GOAL 6 TOTAL		203,032,893		201,390,809		209,029,114		7,638,305		3.8%

						VISION BLOCK TOTAL		203,032,893		201,390,809		209,029,114		7,638,305		3.8%

						TOTAL CITY ALL FUNDS		588,897,981		542,689,086		593,724,058		51,034,972		9.4%









EXPENSES- GENERAL FUND

1 City-wide benefit adjustment
2 Increase in CAD appraisal services and one-time GF credit for external legal counsel from FY 2021, and increase due to software licenses and maintenance
3 General liability and property insurance increase 
4 Decrease of $2.8M for the budget stabilization fund and Property Maintenance & Zoning (Code Enforcement) funded by Environmental Fee

PRE COVID-19

11

CATEGORY  FY 2020 
ADOPTED 

FY 2021 
ADOPTED

FY 2022 
PRELIMINARY Amount Percent

Personal Services 21,588,077        26,196,731 25,032,700 (1,164,031)         -4.4%

Contractual Services 14,166,653        13,197,823 17,066,282 3,868,459 29.3%

Materials and Supplies 626,888             621,880 641,986 20,106 3.2%

Operating Expenditures 5,007,403          4,852,925 5,369,823 516,898 10.7%

Non-Operating Expenditures 1,845,000          1,542,688 1,449,688 (93,000)              -6.0%

Other Uses 20,837,339        17,309,601 13,452,133 (3,857,469)         -22.3%

TOTAL  EXPENDITURES 64,071,360        63,721,648 63,012,612 (709,036)            -1.1%
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				REPORT:		Vision Blocks Expenditures

				High Performing Government



						FY 2022 PRELIMINARY BUDGET SUMMARY



						EXPENDITURES BY CHARACTER - ALL FUNDS

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent		Variance Explanation

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NPERSONALSERVICES				Personal Services		28,892,622		33,498,826		32,214,293		-1,284,533		-4%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCONTRACTUALSERVICES				Contractual Services		81,268,317		80,299,975		86,854,072		6,554,097		8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NMATERIALANDSUPPLIES				Materials and Supplies		1,332,170		1,321,404		1,328,510		7,106		1%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOPERATINGEXPEND				Operating Expenditures		7,023,792		6,864,314		7,396,597		532,284		8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NNONOPERATINGEXPEND				Non-Operating Expenditures		118,616,190		115,874,033		120,349,259		4,475,226		4%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NINTERGOVEXPEND				Intergovernmental Expenditures		- 0		0		0		0		0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOTHERUSES				Other Uses		29,851,161		27,133,906		23,778,994		-3,354,911		-12%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCAPITALOUTLAY				Capital Outlay		120,000		120,000		120,000		0		0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES				TOTAL  EXPENDITURES		267,104,253		265,112,457		272,041,726		6,929,269		3%





						EXPENDITURES BY CHARACTER - GENERAL FUND

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

						CATEGORY		FY 2020 ADOPTED		FY 2021 ADOPTED		FY 2022 PRELIMINARY		Amount		Percent		Variance Explanation

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NPERSONALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Personal Services		21,588,077		26,196,731		25,032,700		(1,164,031)		-4.4%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCONTRACTUALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Contractual Services		14,166,653		13,197,823		17,066,282		3,868,459		29.3%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NMATERIALANDSUPPLIES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Materials and Supplies		626,888		621,880		641,986		20,106		3.2%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Operating Expenditures		5,007,403		4,852,925		5,369,823		516,898		10.7%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NNONOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Non-Operating Expenditures		1,845,000		1,542,688		1,449,688		(93,000)		-6.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NINTERGOVEXPEND,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Intergovernmental Expenditures		- 0		0		0		0		0.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOTHERUSES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Other Uses		20,837,339		17,309,601		13,452,133		(3,857,469)		-22.3%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCAPITALOUTLAY,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Capital Outlay		- 0		0		0		0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				TOTAL  EXPENDITURES		64,071,360		63,721,648		63,012,612		(709,036)		-1.1%





						EXPENDITURES BY CHARACTER - NON-GENERAL FUND

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

						CATEGORY		FY 2020 ADOPTED		FY 2021 ADOPTED		FY 2022 PRELIMINARY		Amount		Percent		Variance Explanation

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NPERSONALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Personal Services		7,304,546		7,302,095		7,181,592		(120,502)		-1.7%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCONTRACTUALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Contractual Services		67,101,664		67,102,152		69,787,790		2,685,638		4.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NMATERIALANDSUPPLIES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Materials and Supplies		705,282		699,524		686,524		(13,000)		-1.9%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Operating Expenditures		2,016,389		2,011,389		2,026,774		15,385		0.8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NNONOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Non-Operating Expenditures		116,771,190		114,331,345		118,899,571		4,568,226		4.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NINTERGOVEXPEND,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Intergovernmental Expenditures		- 0		0		0		0		0.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOTHERUSES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Other Uses		9,013,822		9,824,304		10,326,862		502,558		5.1%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCAPITALOUTLAY,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Capital Outlay		120,000		120,000		120,000		0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				TOTAL  EXPENDITURES		203,032,893		201,390,809		209,029,114		7,638,305		3.8%

						FTE's

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent		Variance Explanation

						General Fund								0

						Non General Fund								0

						TOTAL FTE'S								0

						CEP_HIGHLIGHTS_APPROP_LEVEL

						HIGHLAPP

						Vision Blocks Expenditures

						EPM_VB_AF

						2021-06-14







EXPENSES- NON-GENERAL FUND

1 Increase due to compensation and equity adjustments
2 Increase due to consolidation of organizational learning/training staff and workers compensation process improvement
3 increase of debt service payments (includes planned 2022 issuance) and TRZ 
4 Increase due to compensation and equity increases and restoration of unfunded vacancies
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 FY 2020 
ADOPTED 

FY 2021 
ADOPTED

FY 2022 
PRELIMINARY Amount Percent

CITY ATTORNEY 74,752               72,425               80,280               7,855            10.8%
HUMAN RESOURCES 66,635,047        67,912,919        67,939,133        26,215          0.0%
MAYOR AND COUNCIL 80,000               80,000               80,000               -                0.0%
NONDEPARTMENTAL 133,902,827      131,079,228      138,527,372      7,448,144      5.7%
OFFICE OF THE COMPTROLLER 115,000             70,000               71,789               1,789            2.6%
TAX 2,225,267          2,176,237          2,330,540          154,303        7.1%

SOUND GOVERNANCE TOTAL 203,032,893      201,390,809      209,029,114      7,638,305      3.8%
VISION BLOCK TOTAL 203,032,893      201,390,809      209,029,114      7,638,305      3.8%
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				REPORT:		All Funds City Wide



				Date:		2021-06-04



						EXPENSES - ALL FUNDS		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

				DEPARTMENT				FY 2020 ADOPTED		FY 2021 ADOPTED		FY 2022 PRELIMINARY		Amount		Percent

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562		GOAL 1		AVIATION		64,047,890		52,093,848		54,710,596		2,616,748		5.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457				DESTINATION EL PASO		17,462,121		13,185,415		19,474,944		6,289,529		47.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480				ECONOMIC DEVELOPMENT		20,800,989		15,869,454		28,024,110		12,154,657		76.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564				INTERNATIONAL BRIDGES		24,078,203		23,770,246		21,850,856		(1,919,390)		-8.1%

						GOAL 1 TOTAL		126,389,203		104,918,963		124,060,506		19,141,543		18.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280		GOAL 3		PLANNING AND INSPECTIONS		7,725,084		7,343,043		7,970,447		627,404		8.5%

						GOAL 3 TOTAL		7,725,084		7,343,043		7,970,447		627,404		8.5%

						VISION BLOCK TOTAL		134,114,288		112,262,006		132,030,953		19,768,947		17.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322		GOAL 2		FIRE		123,808,823		122,032,996		131,087,974		9,054,978		7.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111				MUNICIPAL COURT		6,173,716		5,849,277		6,033,159		183,882		3.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321				POLICE		157,607,717		165,428,929		177,025,187		11,596,258		7.0%

						GOAL 2 TOTAL		287,590,255		293,311,202		314,146,321		20,835,119		7.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235		GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		9,402,276		6,208,641		6,994,276		785,635		12.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190				CAPITAL IMPROVEMENT PROGRAM		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568				METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532				STREETS AND MAINTENANCE		75,007,477		61,904,542		75,152,413		13,247,871		21.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560				SUN METRO		72,105,151		70,938,230		73,978,151		3,039,921		4.3%

						GOAL 7 TOTAL		156,514,904		139,051,413		156,124,840		17,073,426		12.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225		GOAL 8		ANIMAL SERVICES		9,370,129		8,859,029		9,024,999		165,971		1.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471				COMMUNITY AND HUMAN DEVELOPMENT		13,624,668		13,710,830		13,732,520		21,689		0.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334				ENVIRONMENTAL SERVICES		98,907,000		86,192,081		92,663,246		6,471,165		7.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341				PUBLIC HEALTH		17,071,712		17,638,624		17,862,784		224,160		1.3%

						GOAL 8 TOTAL		138,973,509		126,400,564		133,283,549		6,882,985		5.4%

								583,078,668		558,763,179		603,554,709		44,791,530		8.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453		GOAL 4		LIBRARY		10,219,698		9,207,902		9,164,214		(43,688)		-0.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454				MUSEUM AND CULTURAL AFFAIRS		5,324,365		3,728,149		4,591,841		863,692		23.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451				PARKS AND RECREATION		38,791,794		28,109,035		37,763,487		9,654,451		34.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452				ZOO		8,209,847		7,491,678		7,795,274		303,596		4.1%

						GOAL 4 TOTAL		62,545,704		48,536,764		59,314,815		10,778,051		22.2%

								62,545,704		48,536,764		59,314,815		10,778,051		22.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239		GOAL 5		INFORMATION TECHNOLOGY		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

						GOAL 5 TOTAL		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103		GOAL 6		CITY ATTORNEY		4,400,030		3,917,578		4,673,351		755,773		19.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117				CITY CLERK		947,838		1,293,756		778,110		(515,646)		-39.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115				CITY MANAGER		3,691,939		3,684,302		3,785,324		101,022		2.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209				HUMAN RESOURCES		69,039,724		70,097,105		70,516,214		419,109		0.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101				MAYOR AND COUNCIL		1,420,551		1,672,657		1,749,697		77,039		4.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999				NONDEPARTMENTAL		160,810,469		159,001,813		161,980,198		2,978,385		1.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210				OFFICE OF THE COMPTROLLER		2,996,384		2,781,287		3,041,496		260,208		9.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215				PURCHASING AND STRATEGIC SOURCING		1,713,819		1,534,502		1,743,811		209,309		13.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206				TAX		2,225,267		2,176,237		2,330,540		154,303		7.1%

						GOAL 6 TOTAL		247,246,022		246,159,238		250,598,740		4,439,502		1.8%

								267,104,253		265,112,457		272,041,726		6,929,269		2.6%

						TOTAL CITY ALL FUNDS		1,046,842,912		984,674,406		1,066,942,204		82,267,797		8.4%









						EXPENSES - GENERAL FUND		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 1		AVIATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				DESTINATION EL PASO		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				ECONOMIC DEVELOPMENT		1,914,207		1,826,045		1,961,689		135,644		7.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				INTERNATIONAL BRIDGES		- 0		- 0		- 0		- 0		0.0%

						ECONOMIC DEVELOPMENT TOTAL		1,914,207		1,826,045		1,961,689		135,644		7.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 3		PLANNING AND INSPECTIONS		7,725,084		7,343,043		6,950,879		(392,163)		-5.3%

						VISUAL IMAGE TOTAL		7,725,084		7,343,043		6,950,879		(392,163)		-5.3%

						VISION BLOCK TOTAL		9,639,291		9,169,088		8,912,569		(256,519)		-2.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 2		FIRE		117,833,287		119,240,343		123,215,321		3,974,978		3.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				MUNICIPAL COURT		5,208,475		5,193,888		5,346,895		153,008		2.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				POLICE		146,883,449		152,636,914		161,991,630		9,354,717		6.1%

						GOAL 2 TOTAL		269,925,210		277,071,145		290,553,847		13,482,702		4.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		7,820,987		6,128,199		6,915,552		787,353		12.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				CAPITAL IMPROVEMENT PROGRAM		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				STREETS AND MAINTENANCE		42,973,335		35,663,886		42,639,623		6,975,737		19.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				SUN METRO		- 0		- 0		- 0		- 0		0.0%

						GOAL 7 TOTAL		50,794,322		41,792,085		49,555,175		7,763,090		18.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 8		ANIMAL SERVICES		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				COMMUNITY AND HUMAN DEVELOPMENT		1,203,222		911,708		945,421		33,713		3.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				ENVIRONMENTAL SERVICES		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				PUBLIC HEALTH		6,868,925		6,585,140		6,809,247		224,107		3.4%

						GOAL 8 TOTAL		8,072,146		7,496,849		7,754,668		257,820		3.4%

						VISION BLOCK TOTAL		328,791,678		326,360,078		347,863,690		21,503,612		6.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 4		LIBRARY		9,974,698		8,994,799		9,021,338		26,540		0.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				MUSEUM AND CULTURAL AFFAIRS		3,258,108		2,393,440		3,327,737		934,297		39.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				PARKS AND RECREATION		36,733,609		26,115,835		35,558,487		9,442,651		36.2%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				ZOO		5,476,188		5,230,432		5,521,712		291,281		5.6%

						QUALITY OF LIFE TOTAL		55,442,603		42,734,506		53,429,275		10,694,768		25.0%

						VISION BLOCK TOTAL		55,442,603		42,734,506		53,429,275		10,694,768		25.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 5		INFORMATION TECHNOLOGY		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

						COMMUNICATION TOTAL		19,858,231		18,953,219		21,442,986		2,489,767		13.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		GOAL 6		CITY ATTORNEY		4,325,277		3,845,153		4,593,071		747,918		19.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				CITY CLERK		947,838		1,293,756		778,110		(515,646)		-39.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				CITY MANAGER/AUDIT/BUDGET/PIO/PERF. OFFICE		3,691,939		3,684,302		3,785,324		101,022		2.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				HUMAN RESOURCES		2,404,678		2,184,186		2,577,080		392,895		18.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				MAYOR AND COUNCIL		1,340,551		1,592,657		1,669,697		77,039		4.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				NONDEPARTMENTAL		26,907,642		27,922,585		23,452,826		(4,469,759)		-16.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				OFFICE OF THE COMPTROLLER		2,881,384		2,711,287		2,969,707		258,419		9.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				PURCHASING AND STRATEGIC SOURCING		1,713,819		1,534,502		1,743,811		209,309		13.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				TAX		- 0		- 0		- 0		- 0		0.0%

						SOUND GOVERNANCE TOTAL		44,213,129		44,768,429		41,569,626		(3,198,803)		-7.1%

						VISION BLOCK TOTAL		64,071,360		63,721,648		63,012,612		(709,036)		-1.1%

						TOTAL CITY ALL FUNDS		457,944,931		441,985,321		473,218,145		31,232,825		7.1%









						EXPENSES - NON-GENERAL FUND		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 1		AVIATION		64,047,890		52,093,848		54,710,596		2,616,748		5.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				DESTINATION EL PASO		17,462,121		13,185,415		19,474,944		6,289,529		47.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				ECONOMIC DEVELOPMENT		18,886,783		14,043,408		26,062,421		12,019,013		85.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				INTERNATIONAL BRIDGES		24,078,203		23,770,246		21,850,856		(1,919,390)		-8.1%

						ECONOMIC DEVELOPMENT TOTAL		124,474,997		103,092,918		122,098,817		19,005,899		18.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 3		PLANNING AND INSPECTIONS		- 0		- 0		1,019,567		1,019,567		100.0%

						VISUAL IMAGE TOTAL		- 0		- 0		1,019,567		1,019,567		100.0%

						VISION BLOCK TOTAL		124,474,997		103,092,918		123,118,384		20,025,466		19.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 2		FIRE		5,975,536		2,792,652		7,872,653		5,080,001		181.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				MUNICIPAL COURT		965,241		655,389		686,264		30,874		4.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				POLICE		10,724,268		12,792,015		15,033,557		2,241,542		17.5%

						GOAL 2 TOTAL		17,665,045		16,240,057		23,592,474		7,352,417		45.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		1,581,289		80,443		78,724		(1,718)		-2.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				CAPITAL IMPROVEMENT PROGRAM		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				STREETS AND MAINTENANCE		32,034,142		26,240,655		32,512,790		6,272,134		23.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				SUN METRO		72,105,151		70,938,230		73,978,151		3,039,921		4.3%

						GOAL 7 TOTAL		105,720,582		97,259,328		106,569,665		9,310,337		9.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 8		ANIMAL SERVICES		9,370,129		8,859,029		9,024,999		165,971		1.9%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				COMMUNITY AND HUMAN DEVELOPMENT		12,421,447		12,799,122		12,787,098		(12,024)		-0.1%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				ENVIRONMENTAL SERVICES		98,907,000		86,192,081		92,663,246		6,471,165		7.5%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				PUBLIC HEALTH		10,202,788		11,053,483		11,053,537		53		0.0%

						GOAL 8 TOTAL		130,901,363		118,903,715		125,528,880		6,625,165		5.6%

						VISION BLOCK TOTAL		254,286,990		232,403,100		255,691,019		23,287,919		10.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 4		LIBRARY		245,000		213,103		142,875		(70,228)		-33.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				MUSEUM AND CULTURAL AFFAIRS		2,066,257		1,334,709		1,264,104		(70,605)		-5.3%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				PARKS AND RECREATION		2,058,185		1,993,200		2,205,000		211,800		10.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				ZOO		2,733,659		2,261,246		2,273,562		12,315		0.5%

						QUALITY OF LIFE TOTAL		7,103,101		5,802,258		5,885,541		83,282		1.4%

						VISION BLOCK TOTAL		7,103,101		5,802,258		5,885,541		83,282		1.4%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 5		INFORMATION TECHNOLOGY		- 0		- 0		- 0		- 0		0.0%

						COMMUNICATION TOTAL		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		GOAL 6		CITY ATTORNEY		74,752		72,425		80,280		7,855		10.8%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				CITY CLERK		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				CITY MANAGER		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				HUMAN RESOURCES		66,635,047		67,912,919		67,939,133		26,215		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				MAYOR AND COUNCIL		80,000		80,000		80,000		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				NONDEPARTMENTAL		133,902,827		131,079,228		138,527,372		7,448,144		5.7%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				OFFICE OF THE COMPTROLLER		115,000		70,000		71,789		1,789		2.6%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				PURCHASING AND STRATEGIC SOURCING		- 0		- 0		- 0		- 0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				TAX		2,225,267		2,176,237		2,330,540		154,303		7.1%

						SOUND GOVERNANCE TOTAL		203,032,893		201,390,809		209,029,114		7,638,305		3.8%

						VISION BLOCK TOTAL		203,032,893		201,390,809		209,029,114		7,638,305		3.8%

						TOTAL CITY ALL FUNDS		588,897,981		542,689,086		593,724,058		51,034,972		9.4%









EXPENSES- NON-GENERAL FUND

1 & 3 Reclassification of expenses within Self Insurance Fund; reclassification of TRZ2 and TRZ3 debt payments
2 Increase of debt service payments (includes planned 2022 issuance) 

PRE COVID-19
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CATEGORY  FY 2020 
ADOPTED 

FY 2021 
ADOPTED

FY 2022 
PRELIMINARY Amount Percent

Personal Services 7,304,546          7,302,095 7,181,592 (120,502)            -1.7%

Contractual Services 67,101,664        67,102,152 69,787,790 2,685,638 4.0%

Materials and Supplies 705,282             699,524 686,524 (13,000)              -1.9%

Operating Expenditures 2,016,389          2,011,389 2,026,774 15,385 0.8%

Non-Operating Expenditures 116,771,190       114,331,345 118,899,571 4,568,226 4.0%

Other Uses 9,013,822          9,824,304 10,326,862 502,558 5.1%

Capital Outlay 120,000             120,000 120,000 0 0.0%

TOTAL  EXPENDITURES 203,032,893       201,390,809 209,029,114 7,638,305 3.8%

2

3
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				REPORT:		Vision Blocks Expenditures

				High Performing Government



						FY 2022 PRELIMINARY BUDGET SUMMARY



						EXPENDITURES BY CHARACTER - ALL FUNDS

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent		Variance Explanation

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NPERSONALSERVICES				Personal Services		28,892,622		33,498,826		32,214,293		-1,284,533		-4%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCONTRACTUALSERVICES				Contractual Services		81,268,317		80,299,975		86,854,072		6,554,097		8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NMATERIALANDSUPPLIES				Materials and Supplies		1,332,170		1,321,404		1,328,510		7,106		1%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOPERATINGEXPEND				Operating Expenditures		7,023,792		6,864,314		7,396,597		532,284		8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NNONOPERATINGEXPEND				Non-Operating Expenditures		118,616,190		115,874,033		120,349,259		4,475,226		4%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NINTERGOVEXPEND				Intergovernmental Expenditures		- 0		0		0		0		0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOTHERUSES				Other Uses		29,851,161		27,133,906		23,778,994		-3,354,911		-12%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCAPITALOUTLAY				Capital Outlay		120,000		120,000		120,000		0		0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES				TOTAL  EXPENDITURES		267,104,253		265,112,457		272,041,726		6,929,269		3%





						EXPENDITURES BY CHARACTER - GENERAL FUND

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

						CATEGORY		FY 2020 ADOPTED		FY 2021 ADOPTED		FY 2022 PRELIMINARY		Amount		Percent		Variance Explanation

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NPERSONALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Personal Services		21,588,077		26,196,731		25,032,700		(1,164,031)		-4.4%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCONTRACTUALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Contractual Services		14,166,653		13,197,823		17,066,282		3,868,459		29.3%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NMATERIALANDSUPPLIES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Materials and Supplies		626,888		621,880		641,986		20,106		3.2%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Operating Expenditures		5,007,403		4,852,925		5,369,823		516,898		10.7%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NNONOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Non-Operating Expenditures		1,845,000		1,542,688		1,449,688		(93,000)		-6.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NINTERGOVEXPEND,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Intergovernmental Expenditures		- 0		0		0		0		0.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOTHERUSES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Other Uses		20,837,339		17,309,601		13,452,133		(3,857,469)		-22.3%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCAPITALOUTLAY,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				Capital Outlay		- 0		0		0		0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				TOTAL  EXPENDITURES		64,071,360		63,721,648		63,012,612		(709,036)		-1.1%





						EXPENDITURES BY CHARACTER - NON-GENERAL FUND

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

						CATEGORY		FY 2020 ADOPTED		FY 2021 ADOPTED		FY 2022 PRELIMINARY		Amount		Percent		Variance Explanation

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NPERSONALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Personal Services		7,304,546		7,302,095		7,181,592		(120,502)		-1.7%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCONTRACTUALSERVICES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Contractual Services		67,101,664		67,102,152		69,787,790		2,685,638		4.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NMATERIALANDSUPPLIES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Materials and Supplies		705,282		699,524		686,524		(13,000)		-1.9%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Operating Expenditures		2,016,389		2,011,389		2,026,774		15,385		0.8%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NNONOPERATINGEXPEND,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Non-Operating Expenditures		116,771,190		114,331,345		118,899,571		4,568,226		4.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NINTERGOVEXPEND,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Intergovernmental Expenditures		- 0		0		0		0		0.0%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NOTHERUSES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Other Uses		9,013,822		9,824,304		10,326,862		502,558		5.1%

		%,FACCOUNT,TCEP_OMB_BUDGETARY,NCAPITALOUTLAY,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				Capital Outlay		120,000		120,000		120,000		0		0.0%

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				TOTAL  EXPENDITURES		203,032,893		201,390,809		209,029,114		7,638,305		3.8%

						FTE's

								FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

								ADOPTED		ADOPTED		PRELIMINARY		Amount		Percent		Variance Explanation

						General Fund								0

						Non General Fund								0

						TOTAL FTE'S								0

						CEP_HIGHLIGHTS_APPROP_LEVEL

						HIGHLAPP

						Vision Blocks Expenditures

						EPM_VB_AF

						2021-06-14







STAFFING- ALL FUNDS

1 Addition of one User Experience Researcher and one Chief Information Security Officer (Cyber Security) 
2 Addition of Assist. City Attorney-Senior II, Paralegal, 0.17 added to Legislative Attorney
3 Addition of Research Assistant
4 Transfer of the Learning Officer to HR as part of the organizational learning/training consolidation
5 Consolidation of organizational learning/training staff and workers compensation process improvement
6 Realigned the Administrative Assistant to City Manager Office and Legislative Liaison to Economic Development
7 Addition of one Business System Analyst

1

2
3
4
5

6

7

PRE COVID-19

14

 FY 2020 
ADOPTED 

 FY 2021 
ADOPTED 

 FY 2022 
PRELIMINARY Variance

G
O

AL
 5

INFORMATION TECHNOLOGY 91.00                80.00                82.00                2.00              

COMMUNICATION TOTAL 91.00                80.00                82.00                2.00              
CITY ATTORNEY 42.00                41.33                43.50                2.17              
CITY CLERK 7.00                  7.00                  8.00                  1.00              
CITY MANAGER/AUDIT/BUDGET/PIO/PERF. OFFICE 40.50                40.00                39.00                (1.00)            
HUMAN RESOURCES 50.10                50.00                55.00                5.00              
MAYOR AND COUNCIL 24.00                24.00                24.00                -               
NONDEPARTMENTAL 7.00                  9.00                  7.00                  (2.00)            
OFFICE OF THE COMPTROLLER 38.00                38.00                38.00                -               
PURCHASING AND STRATEGIC SOURCING 27.00                28.00                29.00                1.00              
TAX 24.50                24.50                24.50                -               

SOUND GOVERNANCE TOTAL 260.10               261.83               268.00               6.17              
VISION BLOCK TOTAL 351.10               341.83               350.00               8.17              

G
O

AL
 6

DEPARTMENT
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								FY 2022 PRELIMINARY FTE'S







								FTE's - ALL FUNDS		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

						DEPARTMENT				FY 2020 ADOPTED		FY 2021 ADOPTED		FY 2022 PRELIMINARY		Variance

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562		VIBRANT REGIONAL ECONOMY		GOAL 1		AVIATION		228.60		222.60		222.60		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457						DESTINATION EL PASO		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480						ECONOMIC DEVELOPMENT		15.00		15.00		17.00		2.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564						INTERNATIONAL BRIDGES		68.00		69.00		69.00		- 0

								ECONOMIC DEVELOPMENT TOTAL		311.60		306.60		308.60		2.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280				GOAL 3		PLANNING AND INSPECTIONS		123.00		123.00		139.00		16.00

								VISUAL IMAGE TOTAL		123.00		123.00		139.00		16.00

								VISION BLOCK TOTAL		434.60		429.60		447.60		18.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322		SAFE AND BEAUTIFUL NEIGHBORHOODS		GOAL 2		FIRE		1,139.80		1,378.80		1,534.80		156.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111						MUNICIPAL COURT		91.40		92.65		92.65		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321						POLICE		1,512.60		1,562.60		1,596.60		34.00

								GOAL 2 TOTAL		2,743.80		3,034.05		3,224.05		190.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235				GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		78.00		84.00		86.00		2.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190						CAPITAL IMPROVEMENT PROGRAM								- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568						METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532						STREETS AND MAINTENANCE		502.00		508.00		517.00		9.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560						SUN METRO		712.00		677.75		639.75		(38.00)

								GOAL 7 TOTAL		1,292.00		1,269.75		1,242.75		(27.00)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225				GOAL 8		ANIMAL SERVICES		142.50		141.50		141.50		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471						COMMUNITY AND HUMAN DEVELOPMENT		45.30		44.30		49.30		5.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334						ENVIRONMENTAL SERVICES		402.50		356.50		395.15		38.65

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341						PUBLIC HEALTH		279.10		299.85		353.85		54.00

								GOAL 8 TOTAL		869.40		842.15		939.80		97.65

								VISION BLOCK TOTAL		4,905.20		5,145.95		5,406.60		260.65

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453		EXCEPTIONAL RECREATIONAL, CULTURAL AND EDUCATIONAL OPPORTUNITIES		GOAL 4		LIBRARY		163.00		164.50		172.50		8.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454						MUSEUM AND CULTURAL AFFAIRS		55.86		56.50		56.50		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451						PARKS AND RECREATION		606.67		578.49		544.69		(33.80)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452						ZOO		146.50		135.00		133.50		(1.50)

								QUALITY OF LIFE TOTAL		972.03		934.49		907.19		(27.30)

								VISION BLOCK TOTAL		972.03		934.49		907.19		(27.30)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239		HIGH PERFORMING GOVERNMENT		GOAL 5		INFORMATION TECHNOLOGY		91.00		80.00		82.00		2.00

								COMMUNICATION TOTAL		91.00		80.00		82.00		2.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103				GOAL 6		CITY ATTORNEY		42.00		41.33		43.50		2.17

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117						CITY CLERK		7.00		7.00		8.00		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115						CITY MANAGER/AUDIT/BUDGET/PIO/PERF. OFFICE		40.50		40.00		39.00		(1.00)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209						HUMAN RESOURCES		50.10		50.00		55.00		5.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101						MAYOR AND COUNCIL		24.00		24.00		24.00		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999						NONDEPARTMENTAL		7.00		9.00		7.00		(2.00)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210						OFFICE OF THE COMPTROLLER		38.00		38.00		38.00		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215						PURCHASING AND STRATEGIC SOURCING		27.00		28.00		29.00		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206						TAX		24.50		24.50		24.50		- 0

								SOUND GOVERNANCE TOTAL		260.10		261.83		268.00		6.17

								VISION BLOCK TOTAL		351.10		341.83		350.00		8.17

								TOTAL CITY ALL FUNDS		6,662.93		6,851.87		7,111.39		259.52









								FTE's - GENERAL FUND		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

										ADOPTED		ADOPTED		PRELIMINARY		Variance

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		VIBRANT REGIONAL ECONOMY		GOAL 1		AVIATION		0.30		0.30		0.30		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						DESTINATION EL PASO		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						ECONOMIC DEVELOPMENT		14.70		14.00		15.00		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						INTERNATIONAL BRIDGES		- 0		- 0		- 0		- 0

								GOAL 1 TOTAL		15.00		14.30		15.30		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				GOAL 3		PLANNING AND INSPECTIONS		123.00		123.00		124.00		1.00

								GOAL 3 TOTAL		123.00		123.00		124.00		1.00

										138.00		137.30		139.30		2.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		SAFE AND BEAUTIFUL NEIGHBORHOODS		GOAL 2		FIRE		1,076.53		1,078.25		1,465.25		387.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						MUNICIPAL COURT		89.80		89.80		89.90		0.10

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						POLICE		1,425.10		1,426.60		1,462.60		36.00

								GOAL 2 TOTAL		2,591.43		2,594.65		3,017.75		423.10

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		77.00		82.50		82.50		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						CAPITAL IMPROVEMENT PROGRAM								- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						STREETS AND MAINTENANCE		289.60		290.20		304.80		14.60

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						SUN METRO		- 0		- 0		- 0		- 0

								GOAL 7 TOTAL		366.60		372.70		387.30		14.60

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				GOAL 8		ANIMAL SERVICES		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						COMMUNITY AND HUMAN DEVELOPMENT		15.24		12.80		12.33		(0.47)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						ENVIRONMENTAL SERVICES		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						PUBLIC HEALTH		70.17		79.67		95.18		15.51

								GOAL 8 TOTAL		85.41		92.47		107.51		15.04

										3,043.44		3,059.82		3,512.56		452.74

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		EXCEPTIONAL RECREATIONAL, CULTURAL AND EDUCATIONAL OPPORTUNITIES		GOAL 4		LIBRARY		158.50		158.50		166.50		8.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						MUSEUM AND CULTURAL AFFAIRS		36.89		39.71		39.71		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						PARKS AND RECREATION		595.87		568.77		540.97		(27.80)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						ZOO		123.50		121.50		124.50		3.00

								GOAL 4 TOTAL		914.76		888.48		871.68		(16.80)

										914.76		888.48		871.68		(16.80)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT		HIGH PERFORMING GOVERNMENT		GOAL 5		INFORMATION TECHNOLOGY		91.00		80.00		81.75		1.75

								GOAL 5 TOTAL		91.00		80.00		81.75		1.75

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT				GOAL 6		CITY ATTORNEY		37.75		37.08		40.00		2.92

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						CITY CLERK		7.00		7.00		8.00		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						CITY MANAGER		36.08		36.84		36.08		(0.76)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						HUMAN RESOURCES		28.10		27.50		31.50		4.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						MAYOR AND COUNCIL		24.00		24.00		24.00		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						NONDEPARTMENTAL		7.00		9.00		7.00		(2.00)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						OFFICE OF THE COMPTROLLER		35.30		35.45		35.95		0.50

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						PURCHASING AND STRATEGIC SOURCING		21.00		22.00		24.00		2.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206,FFUND_CODE,TE1_FUND_CAFR,NGENERAL GOVERNMENT						TAX		- 0		- 0		- 0		- 0

								GOAL 6 TOTAL		196.23		198.87		206.53		7.66

										287.23		278.87		288.28		9.41

								TOTAL CITY GENERAL FUND		4,383.43		4,364.47		4,811.82		447.35









								FTE's -  NON-GENERAL FUND		FY 2020		FY 2021		FY 2022		FY 2022 Preliminary Over/(Under) FY 2021 Adopted

										ADOPTED		ADOPTED		PRELIMINARY		Variance

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N562,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		VIBRANT REGIONAL ECONOMY		GOAL 1		AVIATION		228.30		222.30		222.30		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N457,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						DESTINATION EL PASO		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N480,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						ECONOMIC DEVELOPMENT		0.30		1.00		2.00		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N564,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						INTERNATIONAL BRIDGES		68.00		69.00		69.00		- 0

								GOAL 1 TOTAL		296.60		292.30		293.30		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N280,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				GOAL 3		PLANNING AND INSPECTIONS		- 0		- 0		15.00		15.00

								GOAL 3 TOTAL		- 0		- 0		15.00		15.00

										296.60		292.30		308.30		16.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N322,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		SAFE AND BEAUTIFUL NEIGHBORHOODS		GOAL 2		FIRE		63.27		300.55		69.55		(231.00)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N111,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						MUNICIPAL COURT		1.60		2.85		2.75		(0.10)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N321,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						POLICE		87.50		136.00		134.00		(2.00)

								GOAL 2 TOTAL		152.37		439.40		206.30		(233.10)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N235,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				GOAL 7		CAPITAL IMPROVEMENT DEPARTMENT		1.00		1.50		3.50		2.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N190,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						CAPITAL IMPROVEMENT PROGRAM								- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N568,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						METROPOLITAN PLANNING ORGANIZATION		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N532,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						STREETS AND MAINTENANCE		212.40		217.80		212.20		(5.60)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N560,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						SUN METRO		712.00		677.75		639.75		(38.00)

								GOAL 7 TOTAL		925.40		897.05		855.45		(41.60)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N225,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				GOAL 8		ANIMAL SERVICES		142.50		141.50		141.50		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N471,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						COMMUNITY AND HUMAN DEVELOPMENT		30.06		31.50		36.97		5.47

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N334,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						ENVIRONMENTAL SERVICES		402.50		356.50		395.15		38.65

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N341,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						PUBLIC HEALTH		208.93		220.18		258.67		38.49

								GOAL 8 TOTAL		783.99		749.68		832.29		82.61

										1,861.76		2,086.13		1,894.04		(192.09)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N453,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		EXCEPTIONAL RECREATIONAL, CULTURAL AND EDUCATIONAL OPPORTUNITIES		GOAL 4		LIBRARY		4.50		6.00		6.00		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N454,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						MUSEUM AND CULTURAL AFFAIRS		18.97		16.79		16.79		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N451,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						PARKS AND RECREATION		10.80		9.72		3.72		(6.00)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N452,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						ZOO		23.00		13.50		9.00		(4.50)

								GOAL 4 TOTAL		57.27		46.01		35.51		(10.50)

										57.27		46.01		35.51		(10.50)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N239,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND		HIGH PERFORMING GOVERNMENT		GOAL 5		INFORMATION TECHNOLOGY		- 0		- 0		0.25		0.25

								GOAL 5 TOTAL		- 0		- 0		0.25		0.25

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N103,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND				GOAL 6		CITY ATTORNEY		4.25		4.25		3.50		(0.75)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N117,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						CITY CLERK		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N115,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						CITY MANAGER		4.42		3.16		2.92		(0.24)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N209,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						HUMAN RESOURCES		22.00		22.50		23.50		1.00

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N101,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						MAYOR AND COUNCIL		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N999,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						NONDEPARTMENTAL		- 0		- 0		- 0		- 0

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N210,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						OFFICE OF THE COMPTROLLER		2.70		2.55		2.05		(0.50)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N215,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						PURCHASING AND STRATEGIC SOURCING		6.00		6.00		5.00		(1.00)

		%,FACCOUNT,TCEP_OMB_REPORTING,NEXPENDITURES,FDEPTID,TOMB_DEPTROLLUP_RP2,N206,FFUND_CODE,TE1_FUND_CAFR,NNON GENERAL FUND						TAX		24.50		24.50		24.50		- 0

								GOAL 6 TOTAL		63.87		62.96		61.47		(1.49)

										63.87		62.96		61.72		(1.24)

								TOTAL CITY NON-GENERAL FUND		2,279.50		2,487.40		2,299.57		(187.83)







Sheet2

		FTE Positions and Changes by Department

		All Funds



						Adopted		Adopted		Preliminary		Increase/

		Department				FY 2020		FY 2021		FY 2022		(Decrease)

		Animal Services				142.50		141.50		141.50		0.00

		Aviation				228.60		222.60		222.60		0.00

		Capital Improvement Department				78.00		84.00		86.00		2.00

		City Attorney				42.00		41.33		43.50		2.17

		City Clerk				7.00		7.00		8.00		1.00

		City Manager				40.50		40.00		39.00		(1.00)

		Community and Human Development				45.30		44.30		49.30		5.00

		Destination El Paso				0.00		0.00		0.00		0.00

		Economic Development				15.00		15.00		17.00		2.00

		Environmental Services				402.50		356.50		395.15		38.65

		Fire				1139.80		1378.80		1534.80		156.00

		Human Resources				50.10		50.00		55.00		5.00

		Information Technology				91.00		80.00		82.00		2.00

		International Bridges				68.00		69.00		69.00		0.00

		Library				163.00		164.50		172.50		8.00

		SUN METRO				712.00		677.75		639.75		(38.00)

		Mayor and Council				24.00		24.00		24.00		0.00

		Metropolitan Planning Organization				0.00		0.00		0.00		0.00

		Municipal Court				91.40		92.65		92.65		0.00

		MUSEUM AND CULTURAL AFFAIRS				55.86		56.50		56.50		0.00

		NONDEPARTMENTAL				7.00		9.00		7.00		(2.00)

		Office of the Comptroller				38.00		38.00		38.00		0.00

		Parks and Recreation				606.67		578.49		544.69		(33.80)

		Planning and Inspections				123.00		123.00		139.00		16.00

		Police				1512.60		1562.60		1596.60		34.00

		Public Health				279.10		299.85		353.85		54.00

		Purchasing and Strategic Sourcing				27.00		28.00		29.00		1.00

		Streets and Maintenance				502.00		508.00		517.00		9.00

		Tax				24.50		24.50		24.50		0.00

		Zoo				146.50		135.00		133.50		(1.50)

		FTE Grand Total				6,662.93		6,851.87		7,111.39		259.52











		FTE Positions and Changes by Department

		General Fund



						Adopted		Adopted		Preliminary		Increase/

		Department				FY 2020		FY 2021		FY 2022		(Decrease)

		Animal Services				0.00		0.00		0.00		0.00

		Aviation				0.30		0.30		0.30		0.00

		Capital Improvement Department				77.00		82.50		82.50		0.00

		City Attorney				37.75		37.08		40.00		2.92

		City Clerk				7.00		7.00		8.00		1.00

		City Manager				36.08		36.84		36.08		(0.76)

		Community and Human Development				15.24		12.80		12.33		(0.47)

		Destination El Paso				0.00		0.00		0.00		0.00

		Economic Development				14.70		14.00		15.00		1.00

		Environmental Services				0.00		0.00		0.00		0.00

		Fire				1076.53		1078.25		1465.25		387.00

		Human Resources				28.10		27.50		31.50		4.00

		Information Technology				91.00		80.00		81.75		1.75

		International Bridges				0.00		0.00		0.00		0.00

		Library				158.50		158.50		166.50		8.00

		SUN METRO				0.00		0.00		0.00		0.00

		Mayor and Council				24.00		24.00		24.00		0.00

		Metropolitan Planning Organization				0.00		0.00		0.00		0.00

		Municipal Court				89.80		89.80		89.90		0.10

		MUSEUM AND CULTURAL AFFAIRS				36.89		39.71		39.71		0.00

		NONDEPARTMENTAL				7.00		9.00		7.00		(2.00)

		Office of the Comptroller				35.30		35.45		35.95		0.50

		Parks and Recreation				595.87		568.77		540.97		(27.80)

		Planning and Inspections				123.00		123.00		124.00		1.00

		Police				1425.10		1426.60		1462.60		36.00

		Public Health				70.17		79.67		95.18		15.51

		Purchasing and Strategic Sourcing				21.00		22.00		24.00		2.00

		Streets and Maintenance				289.60		290.20		304.80		14.60

		Tax				0.00		0.00		0.00		0.00

		Zoo				123.50		121.50		124.50		3.00

		FTE Grand Total				4,383.43		4,364.47		4,811.82		447.35









		FTE Positions and Changes by Department

		Non General Fund



						Adopted		Adopted		Preliminary		Increase/

		Department				FY 2020		FY 2021		FY 2022		(Decrease)

		Animal Services				142.50		141.50		141.50		0.00

		Aviation				228.30		222.30		222.30		0.00

		Capital Improvement Department				1.00		1.50		3.50		2.00

		City Attorney				4.25		4.25		3.50		(0.75)

		City Clerk				0.00		0.00		0.00		0.00

		City Manager				4.42		3.16		2.92		(0.24)

		Community and Human Development				30.06		31.50		36.97		5.47

		Destination El Paso				0.00		0.00		0.00		0.00

		Economic Development				0.30		1.00		2.00		1.00

		Environmental Services				402.50		356.50		395.15		38.65

		Fire				63.27		300.55		69.55		(231.00)

		Human Resources				22.00		22.50		23.50		1.00

		Information Technology				0.00		0.00		0.25		0.25

		International Bridges				68.00		69.00		69.00		0.00

		Library				4.50		6.00		6.00		0.00

		SUN METRO				712.00		677.75		639.75		(38.00)

		Mayor and Council				0.00		0.00		0.00		0.00

		Metropolitan Planning Organization				0.00		0.00		0.00		0.00

		Municipal Court				1.60		2.85		2.75		(0.10)

		MUSEUM AND CULTURAL AFFAIRS				18.97		16.79		16.79		0.00

		NONDEPARTMENTAL				0.00		0.00		0.00		0.00

		Office of the Comptroller				2.70		2.55		2.05		(0.50)

		Parks and Recreation				10.80		9.72		3.72		(6.00)

		Planning and Inspections				0.00		0.00		15.00		15.00

		Police				87.50		136.00		134.00		(2.00)

		Public Health				208.93		220.18		258.67		38.49

		Purchasing and Strategic Sourcing				6.00		6.00		5.00		(1.00)

		Streets and Maintenance				212.40		217.80		212.20		(5.60)

		Tax				24.50		24.50		24.50		0.00

		Zoo				23.00		13.50		9.00		(4.50)

		FTE Grand Total				2,279.50		2,487.40		2,299.57		(187.83)
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VISION 
BLOCK 

STRATEGIC 
GOALS

DEPARTMENTS 
(organizational alignment)

High Performing Government
GOAL 5 Promote Transparent and 
Consistent Communication Amongst 
All Members of the Community
GOAL 6 Set the Standard for Sound 
Governance and Fiscal Management
CITY ATTORNEY’S OFFICE + CITY CLERK’S OFFICE 
+ CITY MANAGER’S OFFICE + HUMAN RESOURCES 
+ INFORMATION TECHNOLOGY + OFFICE OF THE 
COMPTROLLER + PURCHASING & STRATEGIC 
SOURCING + TAX OFFICE
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GOAL 5
PROMOTE TRANSPARENT AND 

CONSISTENT COMMUNICATION AMONGST 
ALL MEMBERS OF THE COMMUNITY
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KEY ACCOMPLISHMENTS – IT
SECURITY AWARENESS & PHISH TRAINING

99%

8.8% 

9.4% 

Employees Completed Training

Reduction in employees falling for phish email 
through employee training
(60% remote workforce)

Users prone to fall for phishing emails 
(Avg for Qtrs. 1&2; Industry Avg:14.3%)
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KEY ACCOMPLISHMENTS

Overall City 
Government 
Experience 

Winner
2nd Place
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FY 2022 KEY DELIVERABLES
Strategy: Leverage and expand the use of current and new 
technology to reduce inefficiencies and improve communications
• Customer Relationship Management (CRM) System

o Multi-phase project
o Phase 1 – May-June: Test & Pilot

• E-forms and automation expansion (Reform)
o Performance Office, LSS, CFTs
o Sept 1– April 15: 205,000+ submissions

• Expand Wireless Internet 
o 7 of 9 FY21 locations completed
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FY 2022 KEY DELIVERABLES
Strategy: Enhance internal communication and employee 
engagement
• Video Programming for Employees
• Develop Media Training for Employees
• Host Employee Town Hall Meetings
• Employee Broadcast Messages

Strategy: Strengthen messaging opportunities through media 
outlets and proactive community outreach
• Media Roundtable Discussions
• One-on-One Discussions
• Increased Media Availability
• Public Outreach for Significant Programs/Services (e.g., COVID-19 Vaccines and Redistricting)
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GOAL 6
SET THE STANDARD FOR SOUND 

GOVERNANCE AND FISCAL MANAGEMENT
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KEY ACCOMPLISHMENTS 
LEARNING + DEVELOPMENT

Expand workforce development and organizational 
focus on continuous improvement through targeted 
training  

LAUNCHED 
eLEARNING
17 new courses 
delivered
22,394 attendees
More courses, more 
opportunities, less 
disruption to work

LAUNCHED NEW 
LEADERSHIP DEVELOPMENT 

SERIES

24 courses designed 
328 attendees
Designed by senior 
leaders for “the 500”

23



KEY ACCOMPLISHMENTS 
INNOVATION

CO-DESIGNING WITH OUR COMMUNITY 

Only Local Government 
selected to participate in 

d.Leadership program
Stanford University d.School –

(Stanford Design + Business School (MBA))

One of 14 cities in North 
America selected to participate  
by Bloomberg Philanthropies

Focus on our Youth Focus on our Seniors 24



KEY ACCOMPLISHMENTS

3 events hosted by Purchasing & Strategic Sourcing
Over 150 registrants and over 75 participants!

65 total events 
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KEY ACCOMPLISHMENTS

Received 27th

GFOA 
Distinguished 
Budget Award

• 3rd year of Strategic Budget Advisory
• Youth Strategic Advisory Board
• Implementation of the New Budget Module
• Continued participation in cross-functional teams 

and management studies
• Over 1000+ hours of financial training for OMB 

Staff
• Chime In! survey sets a new record of +8K 

participants or a 458% increase 26

…”The budget document was 
also outstanding in identifying 
the short-term organization-wide 
factors that influence the 
decisions in the making of 
this budget.” GFOA Reviewer



KEY ACCOMPLISHMENTS
• 2020 General Election & Run-off Election
• Agenda Software Conversion
• First Electronic Pension Fund Trustee Election
• 1st in the Nation: Animal Grooming Ordinance
• Brad D. Bailey Assistant City / County Attorney 

Award | IMLA – 2020 Josette Flores
• Speaker - El Paso’s top medical and legal 

experts give advice on planning events in 2021 | 
February 26, 2021

• IMLA - Women in Law: Where Equality and 
Equity Exist in Local Government | March 31
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KEY ACCOMPLISHMENTS
SUCCESSFUL TAX SEASON – TAX OFFICE PARTNERSHIPS

Social Distant Mobile 
Bank and

Drop Box at CAD
January 25 - 29, 2021

Social Distant County Tax 
Offices

October – February 1, 2021

Payment Drop Box -
Delinquent Law Firm

January 25 - February 1, 2021
28



KEY ACCOMPLISHMENTS

• Early implementation of GASB 84
• Capital Assets Software 

Implementation
• Received 20th year GFOA Award 

in Financial Reporting

5th Year No Financial 
Audit Findings
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Strategy: Implement leading-edge practices for achieving quality and 
performance excellence
Process Improvement Program:

• Deliver refreshed Yellow Belt Training partnership with UMC
Human Centered Design (Voice of our Residents)

• Deploy 2 pilots focused on youth programming
• Advance work to keep our Senior Population connected partnership with UTEP
• Continue developing organizational coaches in design thinking partnerships 

with Bloomberg Philanthropies + Stanford University d.School

FY 2022 KEY DELIVERABLES
Strategy: Recruit and retain a skilled and diverse workforce
• HR Website Redesign
• Deploy Digital Performance Evaluation 
• Deploy EPLearners.com
• Tuition Assistance Program Process Improvement – LSS Project
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FY 2022 KEY DELIVERABLES
Strategy: Ensure continued financial stability and 
accountability through sound financial management, 
budgeting and reporting
• Complete the FY21 audit with no financial findings
• Submit the CAFR to GFOA for 21st award
• Complete implementation of GASB Statement No. 87, Leases
• Begin implementation of GASB Statement No. 96, Subscription 

based IT arrangements
• Provide Trainings to all departments on financial policies and 

procedures
• Begin developing the Popular Annual Financial Report (PAFR)
• Provide accurate budgets and financial forecasts through monthly 

budget updates and our Multi-year financial outlook
• Submit the 28th GFOA Distinguished Budget Award 31



FY 2022 KEY DELIVERABLES
Strategy: Support transparent and inclusive government
• Conduct user training for agenda management software (In Progress)

• Implement a new software application for management of boards and commissions 
(In progress)

• Created Ethics/Code of Conduct Training for City Council and Boards and 
Commissions

• Ensured compliance with TOMA & TPIA – 22% increase in ORR from FY20

38 Active Boards and Commissions
367 Members
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FY 2022 KEY DELIVERABLES
Strategy: Deliver effective and efficient processes to 
maximize value in obtaining goods and services
• Launch Annual Buying Plan
• Diversity & Inclusive Business Action Plan

• Work with Business Advisory Committee to execute initiatives
• Publish Virtual Training Videos

• Hire El Paso First Local Bid Preference
• How to Register to do Business with the City

• Purchasing Online Bidding System
• On-line bidding for goods and services, construction and renovation projects 

and on-line selection of Architects + Engineers
• Launch Contract Register Dashboard
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FY 2022 KEY DELIVERABLES
Strategy: Support transparent and inclusive
government
• City of El Paso Employee Hotline Program
• HOT Delinquent Payments – $341,526.99 

collected in FY21.
• Total HOT Audit collected $527,424.60 to date
• Franchise Fee Audits
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FY 2022 KEY DELIVERABLES
Strategy: Enhance the quality of decision making with 
legal representation and support
Focus on Workforce Development/Customer Service
• Attracted and Hired Experienced Lawyers
• Developed Onboarding program for new lawyers
• Internship Curriculum (feeder/succession planning)
• Participation in Leadership Training, Baldridge, and LSS (Greenbelt 

candidate)
• Support for Council's Legislative Priorities
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WHAT WE WILL ACCOMPLISH
High Performing Government
• Customer Relationship Management (CRM) System
• User Experience Division (designing for LSS, CFT, IT applications)
• IT Infrastructure and software upgrades focused on cybersecurity compliance
• Expand agenda software to include boards and commissions
• Implement digital performance evaluation system
• Deploy a learning system that supports a culture where employees can find in 

person, virtual and on-demand self-paced learning---all in one place
• Redesign/Automate workforce process (Shape It Up submission process, Shared 

Leaves, Pension Refund Process, etc.)
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HIGH 
PERFORMING 

GOVERNMENT

GOAL 5
PROMOTE TRANSPARENT 

AND CONSISTENT 
COMMUNICATION 

AMONGST ALL MEMBERS 
OF THE COMMUNITY

GOAL 6
SET THE STANDARD FOR 

SOUND GOVERNMENT 
FISCAL MANAGEMENT

GOALS 5+6
F Y  2 0 2 2  B U D G E T 
P R E SE NTATI ON
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