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PARTICIPATION = Bi-Monthly Staff Feedback Work Session + Training

= Monthly Staff Development Webinars
= Supervisory Leadership Committee
1 1 » Annual Supervisory Leadership Retreat

INTERNAL PROMOTIONS
_ = More opportunities for vertical communication
“A once fragmented department with the

absence of passionate and.strategic
leadership has been transformed into a = More opportunities for staff professional development

» Broader horizontal integration of programs

team of individuals each bringing to the
table fresh ideas to achieve excellence and
make a true impact on the persons we

III

serve: the great citizens of our City
Rebecca Rodriguez, DCHD



Presenter
Presentation Notes
The story begins with how in the last 5 years we have multiplied the impact of the federal entitlement through process improvement within the department and set the standard for entitlement management nationwide. 


PENALTIES AVOIDED

16+

YEARS OF CONCERN RECONCILED

$1.2 M

DISCOVERED FUNDS

Results Oriented

= 2017 Department of Enforcement Report Close-Out

= Removed From "High Risk” Category for HUD
Environmental Compliance

= Zero Audit / Monitoring Findings in the last 3 years
= |nter-programmatic Teaming

» Inter-Departmental Collaboration

= Entitlement Policies + Procedures

» |nternal Controls + Operational Processes



Policies +
Procedures are
approved by City
Council / NOFA
Released

Staff Develop
Recommendations
for Award

30-Day Public
Comment Period
Commences

Applications
submitted

Recommendations
presented for

Stakeholder and
Public Comment

Final AAP Adopted
by City Council

Technical Advisory

Review Panels
(TARPs) and
Steering Committee
(SC) evaluation

Draft Annual Action
Plan (AAP),
introduced to City
Council.

Sept 1: Program

Deployment Begins


Presenter
Presentation Notes
Policies + Procedures are approved by City Council / NOFA Released
Applications for categories and set-asides that are open for competition are submitted by interested non-profits, non-municipal government entities, and City departments.
Technical Advisory Review Panels (TARPs) and Steering Committee (SC) members review and evaluate application submissions.
Public Services: applicants whose preliminary scores are 75%+ advance to oral presentations where applicants have the opportunity to present and address any questions from the TARP.
Public Facilities: all applicants are invited to present to the TARP and SC before final scores are submitted.
Community + Human Development staff uses the TARP/SC scores as a platform to develop funding recommendations.
CDBG, ESG and HOPWA funding recommendations are presented to the SC for comments
Presentation includes funding recommendations on both semi-automatic renewal and competitive categories and set-asides.
The Draft Annual Action Plan (AAP), which consists of the CDBG, ESG and HOPWA funding recommendations, is introduced to City Council.
A 30-day comment period is held to collect any remaining feedback from the public.
The Final AAP is approved and adopted by City Council.



Federal
Entitiement

confirmed
allocation

CDBG

Community Emergency Solutions
{\,Development Block Grant

Grant $ 544,716
$6,360,895

Our team is focused on supporting the
most vulnerable El Pasoans in terms
of

HOPWA HOME

Housing Opportunities for Home Investment
Persons with AIDS Partnerships Program
$704,106 $2,631,084



Presenter
Presentation Notes
Mention that this is separate from the The City of El Paso anticipates the total 47th Year entitlements to be approximately $10.37 million beginning on September 1, 2021. Final 47th Year entitlement allocations are pending Congressional approval of the HUD budget. The following table shows the 47th Year projections that are based on an analysis of previous years’ allocations:



Community Impact - Goal 1 =P
Financial Stimulates economic growth + a Tx

sustainable community by empowering

The results targeted in the Empowerment ) o
. . small business + individuals
Annual Action Plan exemplify
careful
Medical + Homeless + +
Mental Health Housing GOaIS 2 8
Services Assistance Improves community
health conditions + supports
housing options for vulnerable
opulations
Goals 2 + 8 $10.2 M populati
Invested in Our
Reduces medical + mental Community
health incidents and promotes
improved living conditions. 5,048
Persons Served
Seniors + 23,194 Capital Goals 4 + 8
Persons with Persons Reached pI
) - Improvement Enhances facilities, parks +
Disabilities infrastructure that impact
quality of life + stabilizes
neighborhoods
Goals 4 + 8 _
: Children + Youth
Promotes physical + mental Servi
wellness that improve quality LS
of life + a health community
Goals 4 + 8
Encourages child development + 6

educational enrichment that leads to
better opportunity


Presenter
Presentation Notes
Have Admin numbers available to answer questions.


Homeless + assuring every El Pasoan

Housing has a place to call home
Assistance Homeless +
Emergency
Goals 2 + 8 Shelter

1,052

served

116

Homeless + housing programs will provide
suitable housing options and a full range of
support services for vulnerable populations,
including families who have escaped Rapid
domestic violence and persons living with Rehousing
AIDS, in order to promote

FTHB

Counseling +
Education

100
served Data 85
Management

Additionally, seniors + persons with disabilities
will receive at no cost

through minor repairs
and much-needed ADA improvements to their
homes.

*These programs are supported by CDBG, ESG and HOPWA.



Financial
Empowerment

Goal 1

Microenterprise business
owners will receive technical
assistance to

and

Underemployed and unemployed
persons will be provided through a
workforce development program
critical job training and skills, such
as computer literacy and job
readiness training, that

Invested in small business owners and persons

looking for economic success + stability Microenterprise

Technical
Assistance

110

served

132

Due to its model of outreach, relationship + trust-building, and cultural + language
competence, the microenterprise technical assistance program has proven
successful among its target population by "teaching a [person] to fish" in order to
alleviate poverty, and the affects it has on families, individuals and
neighborhoods throughout El Paso, through economic development.

Summary from Project Vida proposal

Families and individuals in El Paso live in

disproportionally underemployed, low-income households with
significantly lower income than the state and national average. This
program offers an intensive needs assessment to determine the exact
scholastic and professional needs of participants in order to remove
barriers for the most disadvantaged populations in our community.

Summary from YWCA proposal 8



Medical +
Mental Health

Low-income persons, who are at-
risk or diagnosed with diabetes,
depression and/or anxiety will have

program.

Survivors of domestic violence

will receive have access

to behavioral health treatment

services that will provide tools to
, develop coping

mechanisms, heal from trauma

and

Invested in vulnerable populations in need of
medical + mental healthcare services

Survivors of
Domestic
Violence

Goals 2 + 8 124

served

1,296

Untreated diabetes becomes a debilitating, destructive and deadly disease. Treatment is
frequently complicated by depression and anxiety, and families also pay high emotional and
financial costs. Healthcare will improve medical results, mental + behavioral health conditions,
bring additional support for improved lifestyle choices, and bring improved living requirements
in housing, employment, childcare and legal issues wherever possible.

Summary from Project Vida Health Center proposal

Being a victim of violence is widely recognized as a cause for mental health
problems, including post-traumatic stress disorder, depression, anxiety, and panic
attacks. Holistic therapy will assist victims and their families to cope with the trauma
of domestic violence and sexual assault and to assist them in rebuilding their lives in
the aftermath so they can achieve economic self-sufficiency and embrace healthy
relationships.

Summary from CASFV proposal O



Invested in our youth through high-quality childcare and programs EP
Children + Youth that help children in unique circumstances Tx

Goals 4 + 8

Research shows that providing a high-quality early childhood education
yields significant medium- and long-term benefits for students, including
being for later grades,

from high school, and in the workforce.

Development +
Enrichment

609

609 children and their families will have access to high quality childcare, early
childhood education, character development, and economic empowerment through educational

enrichment and career awareness. served
519 abused or neglected children who have had no other choice but to either be removed or 51 9
leave their homes will have access to trained court advocates and a safe and secure living
environment at an 24/7 emergency shelter through two support programs. Childhood
Cancer

200 children in treatment for cancer and their families will have access to immediate needs
assistance and comprehensive support services that address financial, social, and
emotional strains.

10



Seniors + Invested in the basic needs of our seniors + persons with disabilities EP
Persons with

Disabilities
Goals 4 + 8

Seniors who receive daily meals show improvements in health and quality of life. Those who
received daily meal delivery demonstrated , specifically
; improved physical health;
; and less worry about being able to remain living at home

Physical +
Mental
336 seniors + persons with disabilities will have access to wellness programs that Weliness
provide a balanced nutrition, self-sufficiency through money management, and physical 336
and social activities through an exercise program. T
67 elderly homeless will receive case management that will provide availability to a 67
needs assessment per client, support connections and housing and care counseling.
Child Behavior

5 children will receive from licensed therapists an intensive evidence-based intervention Analysis

and treatment approach to bring about positive development and behavior changes.

11



Capital invested in quality of life
Improvement

Goals 4 + 8

Projects will

for low-to-moderate

CITY OF EL PASO

income individuals, including the uninsured, abused + neglected children

and persons with disabilities, by providing improved access to facilities,

open space + infrastructure that

The removal of architectural barriers through mobility
infrastructure improvements

for individuals with disabilities. Access
to services, such as those provided at medical + mental
health facilities, parks + open space, and community
centers, are essential to a

Especially during the COVID-19 pandemic, it is important
to support facilities who provide essential medical care +
wellness activities to underserved populations in El Paso.

Parks + Open
Space

7,970

served

—
Children
933
served
2,126
7,065
Mobility
Infrastructure

12



Action Plan Summary

PUBLIC SERVICES FOR VULNERABLE POPULATIONS

21 oo Qlctoree

\

served

3 0 support 1 program
programs categories

$ 2.6 million

Goal 1: Cultivate an environment conducive to strong, sustainable, economic development
Goal 2: Set the Standard for a Safe and Secure City

Goal 4: Enhance EIl Paso's quality of life through recreational, cultural + educational environments
Goal 8: Nurture + promote a healthy, sustainable community

%

i

b



Presenter
Presentation Notes
Remind Council what persons served means. For nonprofits to provide direct service to El Pasoans. Serving those most in need, highest vulnerabilities.


Action Plan Summary
Public Facilities it

P 3 persons - . - §

\

E""‘_‘F
g U N R

7 projects project |
categories

$3.6 million

Goal 4: Enhance El Paso's quality of life through recreational, cultural + education environments
Goal 8: Nurture + promote a healthy, sustainable community

%


Presenter
Presentation Notes
Explain persons reached.


Action Plan Summary :

HOME funds will create, or make available, 282 affordable
housing units for Low and moderate income El Pasoans
through:

0,
Construction 32%

» Single Family Rehabilitation

« Tenant-Based Rental Assistance (TBRA)
* First Time Homebuyer (FTHB)

* Multi-Family Construction

Total Available Funds:

Goal 1: Cultivate an environment conducive to strong, sustainable, economic development
Goal 8: Nurture + promote a healthy, sustainable community



Presenter
Presentation Notes
Based on the Regional Housing Plan and Needs Assessment. Reflective of those recommendations and what we have learned over the last year under COVID.
4,931,084


Homeless +
Housing
Assistance

Goals 2 + 8

Assuring every El Pasoan has a place to call home

“Being on a tight fixed income, | would not have been
able to afford [the repairs] and would continue to live
with the insecurity of a deteriorating roof.” —

*These programs are supported by HOME.

Reconstruction
+ Rehab

32

served

15

Multi-Family
Development

165

Veterans S
TBRA

50

16



@ Mission

Deliver exceptional
services to support a high
quality of life and place for
our community

v Values

Integrity, Respect, Excellence,
Accountability, People

Vision

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and educational
opportunities powered by a high
performing government
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