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Examples include:

•Chime In!
•Council Budget Requests
•Strategic Budget Advisory

How do we engage our customers?



4Participant Comparison

• 8,600+ COMMUNITY 
responses

• Despite 100% online survey, 
participation was the highest 
to date

• Media, social media, 311 
App, Digital Signage, QR 
Code
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65 and over
28.3%

17 and under
0.2%

18 - 34
14.2%

35 - 49
24.8%

50 - 64
32.6%

District 1
9.1% District 2

4.1%

District 3
4.1%

District 4
5.5%

District 5
3.9%

District 6
3.1%

District 7
4.4%

District 8
3.5%

Not Sure
58.9%

Not 
Applicable

3.2%

Participant Demographics

Age Group District



6Social Media Outreach



7Social Media Outreach



8Survey Feedback

• Streets – repair, lighting, maintenance, traffic mitigation

• Parks – more dog parks, maintenance, more water parks

• Public safety – 911 services, more Police, proper equipment

• Public health – mental health programs, outreach and education, 
COVID pandemic, recycling program

• Economic Development – small business assistance and 
development

• Quality of Life – open libraries, cultural entertainment

• Focus on basics – less services and lower property taxes



9Survey Quotes

“Improving recycling collection and 
quality of life projects.”

“I have the highest respect for the 
police department and fire department. 
I believe that in most cases when they 
respond to any call for services in 
most cases they don't get the respect 
they deserve.” “Making the city more pedestrian friendly, better 

transit.”
“Mental health services for the poor and mentally ill 
for severe depression and covid isolation” “We need more police presence and ticketing in 

School Zones.”

“Senior lifestyle environmental impacts included 
in city planning.”

“Not all our EP students have access to 
computers. Maybe additional funding for 
available services at libraries, should be 
considered.”“Funding for police dept (dont cut it!), adding street 

lights to specific areas of town, maintaining parks, 
discuss the increasing homeless population.”

”Local community engagement. How to get 
more participation from residents in improving 
the neighborhood. Cleanups, volunteering, 
beautification, neighbor helping neighbor.”



10

Top 3 priorities identified were:

1. Streets
2. Public Safety 
3. Community Health  

FY 2022 Top Priorities



11FY 2022 Top Priorities

Streets
23.3%

Public Safety 
17.0%

Community 
Health
15.1%

Economic 
Development

13.5%

Parks 
13.0%

Cultural/Educational 
Programs

11.3%

Mobility 
4.1%

Business Services 
2.7% 8,675 Participants



12FY 2022 Top Priorities

8,675 Participants

Streets
23.3%

Public Safety 
17.0%

Community 
Health
15.1%

Economic 
Development

13.5%

Quality of Life Services: 
Cultural/Educational 
Programs & Parks

24.3%

Mobility 
4.1%

Business Services 
2.7%



13FY 2022 Top Priorities (Central)

1,097 Participants

1. Streets
2. Community Health
3. Cultural/Educational ProgramsStreets

21.7%

Community 
Health
16.1%

Public Safety 
13.7%

Cultural/Education
al Programs

14.1%

Parks 
13.6%

Economic 
Development

12.0%

Mobility 
6.3%

Business 
Services 

2.5%



14FY 2022 Top Priorities (East)

3,357 Participants

1. Streets
2. Public Safety
3. Community Health

Streets
24.1%

Public Safety 
17.7%

Community 
Health
14.8%

Economic 
Development

13.1%

Parks 
13.4%

Cultural/Educational 
Programs

10.5%

Business 
Services 

2.8%

Mobility 
3.6%



15FY 2022 Top Priorities (Mission Valley)

529 Participants

1. Streets
2. Public Safety
3. ParksStreets

24.2%

Public Safety 
16.5%

Community 
Health
15.2%

Parks 
15.4%

Economic 
Development

11.0%

Cultural/Educational 
Programs

10.9%

Business 
Services 

2.5%

Mobility 
4.3%



16FY 2022 Top Priorities (Northeast)

1,174 Participants

1. Streets
2. Public Safety
3. Community HealthStreets

24.7%

Public Safety 
17.8%

Parks 
13.8%

Community 
Health
14.6%

Economic 
Development

13.8%

Cultural/Educational 
Programs

10.1%

Mobility 
3.2%

Business 
Services 

2.1%



17FY 2022 Top Priorities (West)

2,518 Participants

1. Streets
2. Public Safety
3. Community Health

Public Safety 
17.3%

Streets
22.1%

Community 
Health
15.2%

Cultural/Educational 
Programs

11.8%

Parks 
11.4%

Economic 
Development

15.0%

Business 
Services 

3.0%

Mobility 
4.1%
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For the top three priorities you’ve selected, 
would you support additional funding for 
these priorities over the next year?

FY 2022 Additional Funding

Yes
74.1%

No
25.9%



19FY 2022 Lowest Priorities

Business 
Services

23.7%

Mobility
21.4%

Economic 
Development

12.6%

Cultural/Educational 
Programs

12.8%

Parks
10.4%

Community 
Health
7.7%

Streets
4.9%

Public Safety
6.6%

Lowest 3 priorities identified were:

1. Business Services
2. Mobility
3. Cultural/Educational Programs
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As part of the COVID-19 impact, services had 
to be deferred, which would you want to see 
funded?

FY 2022 COVID-19 Impact

Facility Renovations 
- HVACs and Roof 

Replacements
14.4%

On-Demand ADA 
Curb Cuts

6.9%

Public Safety Vehicle 
and Equipment 
Replacement

17.9%QoL Operating 
Costs for New and 
Existing Facilities

21.5%

Residential Street 
Maintenance

29.5%

Sports Court 
Resurfacing and Sports 
Complex Maintenance

9.8%



21We are listening… 
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23We are listening… 



24We are listening… 
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Top 4 priorities identified were:

• Quality of Life Services: Cultural/Educational 
Programming and Parks

• Streets
• Public Safety 
• Community Health  

FY 2022 Top Priorities



26Preliminary General Fund Expenses

Strategic Goal
FY 2020 
BUDGET

FY 2021 
BUDGET

FY 2022 
PRELIMINARY

FY 2021 / FY 2022 
$ Variance

FY 2021 / FY 2022 
% Variance

Economic Development……… 1,914,207          1,826,045          1,961,689        135,644 7.4%
Public Safety………………………… 269,925,210     277,071,145      290,553,847   13,482,702 4.9%
Visual Image………………………… 7,725,084          7,343,043          6,950,879        (392,163) -5.3%
Quality of Life……………………… 55,442,603        42,734,506        53,171,357     10,436,851 24.4%
I.T. /Comm………………………… 19,858,231        18,953,219        21,442,986     2,489,767 13.1%
Sound Governance……………… 44,213,129        44,768,429        41,827,543     (2,940,886) -6.6%
Infrastructure……………………… 50,794,322        41,792,085        49,555,175     7,763,090 18.6%
Community Health……………… 8,072,146          7,496,849          7,754,668        257,820 3.4%
Total Expenditures………… $457,944,931 $441,985,321 $473,218,145 $31,232,825 7.1%



27Chime In! Virtual Focus Groups Schedule

Planning Area Meeting Date Time

Central Tuesday, May 25, 2021 05:30PM - 06:30PM

Central Wednesday, May 26, 2021 12:00PM - 01:00PM

East Tuesday, June 1, 2021 05:30PM - 06:30PM

East Wednesday, June 2, 2021 12:00PM - 01:00PM

Mission Valley Thursday, June 3, 2021 05:30PM - 06:30PM

Mission Valley Tuesday, June 8, 2021 12:00PM - 01:00PM

Northeast Wednesday, June 9, 2021 05:30PM - 06:30PM

Northeast Thursday, June 10, 2021 12:00PM - 01:00PM

West Monday, June 14, 2021 05:30PM - 06:30PM

West Tuesday, June 15, 2021 12:00PM - 01:00PM

All Areas (Makeup) Wednesday, June 16, 2021 05:30PM - 06:30PM


Sheet1

		Chime In Focus Groups

		Planning Area		Meeting Date		Time		Invite Date		Reminder Date				Structure

		Central		Tuesday, May 25, 2021		05:30PM - 06:30PM		Tuesday, May 18, 2021		Monday, May 24, 2021				Overview		FY 2022 Preliminary Budget

		Central		Wednesday, May 26, 2021		12:00PM - 01:00PM		Wednesday, May 19, 2021		Tuesday, May 25, 2021				Poll		Top 3 priorities of group

		East 		Tuesday, June 01, 2021		05:30PM - 06:30PM		Tuesday, May 25, 2021		Monday, May 31, 2021						Top subcategory of each main priority

		East 		Wednesday, June 02, 2021		12:00PM - 01:00PM		Wednesday, May 26, 2021		Tuesday, June 01, 2021				Discussion		Allow citizens to expand and elaborate their concerns

		Mission Valley		Thursday, June 03, 2021		05:30PM - 06:30PM		Thursday, May 27, 2021		Wednesday, June 02, 2021						Answer any questions about FY22 budget

		Mission Valley		Tuesday, June 08, 2021		12:00PM - 01:00PM		Tuesday, June 01, 2021		Monday, June 07, 2021

		Northeast		Wednesday, June 09, 2021		05:30PM - 06:30PM		Wednesday, June 02, 2021		Tuesday, June 08, 2021

		Northeast		Thursday, June 10, 2021		12:00PM - 01:00PM		Thursday, June 03, 2021		Wednesday, June 09, 2021

		West		Monday, June 14, 2021		05:30PM - 06:30PM		Monday, June 07, 2021		Sunday, June 13, 2021

		West		Tuesday, June 15, 2021		12:00PM - 01:00PM		Tuesday, June 08, 2021		Monday, June 14, 2021

		All Areas (Makeup)		Wednesday, June 16, 2021		05:30PM - 06:30PM		Wednesday, June 09, 2021		Tuesday, June 15, 2021

		Budget Town Halls

		Planning Area		Meeting Date		Time		Invite Date		Reminder Date

		All Areas		Thursday, September 09, 2021		05:30PM - 06:30PM		Thursday, September 02, 2021		Wednesday, September 08, 2021

		All Areas		Thursday, September 16, 2021		05:30PM - 06:30PM		Thursday, September 09, 2021		Wednesday, September 15, 2021

		All Areas		Thursday, September 23, 2021		05:30PM - 06:30PM		Thursday, September 16, 2021		Wednesday, September 22, 2021
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Chime In Focus Groups


Planning Area


Meeting Date


Central


Tuesday, May 25, 2021


Central


Wednesday, May 26, 2021
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