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Public Safety Program Update
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Goal 2:
Set the Standard for a Safe and Secure City EP
2.3 Increase public safety operational efficiency TX




Presentation Qutline

* Bond Funding Overview
* Program Status

“It is the mission of the El Paso Police
Department to provide services with
integrity and dedication, to preserve life,
to enforce the law, and to work in
partnership with the community to
enhance the quality of life in the City of El
Paso.”

“The mission of the El Paso Fire
Department is to provide emergency
response, prevention, preparedness and
education to residents, businesses and
visitors of our city so they can live safely
and prosper in a hazard-resilient
community.”



New public safety
facilities put
police and fire

e Program Elements

growing areas

Perform major

maintenance and . |n November 2019, voters approved
renovation o the issuance of $413,122,650
SIS General Obligation Bonds for public
T A s_afety facilities including police and
conditions for city fire department motor vehicles and

employees equipment

Public Safety Bond
Program

Joint FD/PD
academy to
accommodate
future classes and
improve training
efficiencies




Bond Funding Police Department*

PROJECT S in Millions*

Eastside Command Center (Municipal Complex) S 38.6M*

Public Safety Training A:cademy $19.9 M*

Police Headquarters $90.6 M*
Central Regional Command S24.6 M*
Renovate 4 Regional Command Centers S44.8 M*

Fleet Replacement

PROPOSED USE OF BOND FUNDS

*Includes bond cost and public art allocations



Public Safety Bond — COVID-19 Response Revised Rollout Plan

2021 2022
Property
COVID IMPACT
PD FLEET

2023 2024 2025 2026 2027
Eastside RC PD HQ Mission Valley RC Northeast RC | Westside RC
Pebble Hills RC New Academy Central RC Exist Academy

RED = COVID IMPACT

EL PASO POLICE DEPARTMENT

CASH FOLLOW / YEAR
Proiect Total Project value|
) with Issuance cost 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
UPPER EAST MUNICIPAL COMPLEX (COMMAND CENTER ) $38,600,000 $1,000,000 | $2,860,000 | $19,300,000 | $15,440,000
POLICE TRAINING ACADEMY* $19,900,000 $1,990,000 | $2,985,000 | $9,950,000 | $4,975,000
PD HEADQUARTERS $90,600,000 $9,060,000 | $13,590,000 | $45,300,000 | $22,650,000
PEBBLE HILLS RC RENOVATION $11,850,000 $1,185,000 | $5,332,500 | $5,332,500
MISSION VALLEY RC RENOVATION $11,350,000 $1,135,000 | $5,107,500 | $5,107,500
NORTHEAST RC RENOVATION $11,850,000 $1,185,000 | $5,332,500 | $5,332,500
WESTSIDE RC RENOVATION $9,850,000 $985,000 | $4,432,500 | $4,432,500
CENTRAL REGIONAL COMMAND (NEW) $24,600,000 $3,690,000 $2,460,000 | $8,610,000 | $9,840,000
PD FLEET $3,300,000 $1,000,000 | $2,300,000
TOTAL| $221,900,000 | $2,000,000 | $19,900,000 | $37,060,000 | $79,617,500 | $47,860,000 | $21,265,000 | $9,765,000 | $4,432,500 $0 $0 $0
*One project with FD Academy, Logistics and HQ ($79M)




Bond Funding Fire Department* Jé(

PROJECT S in Millions*
Station 36 S11.3 M*
Station 38 (Municipal Complex) $11.8 M*
Special Teams Station (Consolidation) S17.1 M*
Station 40 S 15.5 M*

Public Safety Training Facility and Logistics $29.6 M*

Fire Headquarters S 29.6 M*
Station Renovations S74.4M*

Vehicle Replacement S1.8M*
PROPOSED USE OF BOND FUNDS $ 191.2 M*

*Includes bond cost and public art allocations




Public Safety Bond — COVID-19 Response Revised Rollout Plan -+

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Renovations | Renovations | Renovations | Renovations Renovations |Renovations|Renovations | Renovations FS 40
Roofs FS 36 FS 38 Special Teams FS 40
Equipment | Equipment Academy
HQ/Logistics

RED = COVID IMPACT

EL PASO FIRE DEPARTMENT

Total Project value{CASH FOLLOW / YEAR
Project with issuance cost
and 2 % for the 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Arts
FIRE STATION 36 (NEW) $11,300,000 $300,000 $830,000 | $6,780,000 | $3,390,000
FIRE STATION 38 (NEW - Municipal Complex) $11,800,000 $3,000,000 | $7,000,000 | $1,800,000
FIRE STATION 1, 9, 11 $17,100,000 $1,710,000 | $6,840,000 | $6,840,000 | $1,710,000
TRAINING ACADEMY & LOGISTICS* $29,650,000 $2,965,000 | $4,447,500 | $14,825,000 | $7,412,500
FIRE STATION 40 (NEW) $15,500,000 $1,550,000| $9,300,000 |$4,650,000
FIRE HEADQUARTERS* $29,650,000 $2,965,000 | $4,447,500 | $14,825,000 | $7,412,500
FIRE STATION RENOVATIONS $74,400,000 $1,720,000 |$11,160,000| $13,160,000 | $11,160,000 | $7,440,000 | $7,440,000 |$7,440,000|$7,440,000| $7,440,000
FD EQUIPMENT $1,800,000 $800,000 | $1,000,000
TOTAL $191,200,000 $2,820,000 |$18,920,000( $33,545,000 | $58,040,000 | $30,905,000 | $9,150,000 |$7,440,000|$8,990,000|$16,740,000|$4,650,000

*One project with FD Academy, Logistics and HQ ($79M)




Pollce Program

Finalizing design; construction to begin in fall 2021 and completed spring
2023

Eastside Regional Command Center

Design to be completed in summer 2022; construction to begin in winter
2022 and completed spring 2024

Programming underway, project being completed using design-build (D/B)
delivery strategy; D/B to be on-board by June 2022

Central Regional Command Center

Police Headquarters

Programming underway, project being completed using design-build (D/B)

Police A -
olice Academy delivery strategy; D/B to be on-board by June 2022

Command Center Renovations (4)  To be initiated following completion of Eastside Regional Command
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Fire Station 36

Fire Station 38

Special Teams Station

Fire Station 40

Finalizing design; construction to begin in fall 2021 and completed early 2023
Architect selection on-going; design to begin summer 2021 and be completed
spring 2022. Construction to begin fall 2022 and completed early 2024

Architect selection on-going; design to begin summer 2021 and be completed fall
2022. Construction to begin in early 2023 and completed in early 2025

Future 2027- 2029
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Fire Prdgram (Con

Fire Department Programming underway, project being completed using design-build (D/B)
Headquarters delivery strategy; D/B to be on-board by June 2022
Public Safety Training Programming underway, project being completed using design-build (D/B)

Facility and Logistics Center  delivery strategy; D/B to be on-board by June 2022

Building assessments completed, planning five renovations per year. Design has
been initiated on the first five stations (10, 19, 21, 25, and 26) and will be
completed in winter 2022; construction to be completed on these stations fall
2023. Designs for the next five stations to begin in Fall 2021

Station Renovations






Deliver exceptional services to
support a high quality of life and
place for our community
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@ Vision
Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and

educational opportunities powered
by a high performing government

Integrity, Respect, Excellence,
Accountability, People
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