
CITY OF EL PASO, TEXAS 
AGENDA ITEM 

DEPARTMENT HEAD’S SUMMARY FORM 
 
DEPARTMENT:    Economic & International Development Department 
 

AGENDA DATE:    CCA Regular May 11, 2021 
 

CONTACT PERSON/PHONE NUMBER:   Jessica Herrera, Director – 915-212-1615 
 

DISTRICT(S) AFFECTED:    ALL Districts 
 
SUBJECT: 
APPROVE a resolution / ordinance / lease to do what?  OR AUTHORIZE the City Manager to do what?  Be descriptive of what 
we want Council to approve.  Include $ amount if applicable. 
Presentation and discussion by Project Arriba on their Mid-Year report (September 1, 2020 – March 31, 2021) on status of activities 
during the fiscal year, use of grant funds and progress in the performance measures required under the agreement executed on October 
02, 2018 with the City of El Paso.   
 
BACKGROUND / DISCUSSION: 
Discussion of the what, why, where, when, and how to enable Council to have reasonably complete description of the contemplated 
action.  This should include attachment of bid tabulation, or ordinance or resolution if appropriate.  What are the benefits to the 
City of this action?  What are the citizen concerns? 
On October 02, 2018, council approved a grant agreement between the City of El Paso and Project Arriba for the purpose of creating a 
permanent and sustainable source of local health care professionals, teachers and information technologists to address severe shortages in 
the City of El Paso.  
 
Project Arriba is currently completing YEAR 3 of 5 on their contract $248,929 have been reimbursed for program costs. Under reporting 
requirements, section 7.2 in the Chapter 380 agreement specifies: “the grantee shall submit a mid-year report and oral presentation to 
the City Council on the status of fundraising activities during the fiscal year, the use of grant funds, and progress in the performance 
measures.” 
 
For year 3, mid-year report ending on March 31st, 2021 the applicant committed to achieving the following metrics:  

 Case manage 465 participants. As of March 31st, 459 participants have been managed 
 Graduate 60 participants. As of March 31st, 43 participants have graduated 
 Place 50 participants in jobs earning $14.00 hourly wage. As of March 31st, 37 

participants have been job placed into living wage careers with an average starting wage of $24.00 
 Place 5 participants in the “Bridges to Success” Program. As of March 31st, 15 participants have been placed 
 Project Arriba will maintain a minimum 80% academic retention rate. As of March 31st, a 91% retention rate was achieved.  

 
Project Arriba is meeting their contract metrics as specified in the Chapter 380 agreement. 
 
PRIOR COUNCIL ACTION: 
Has the Council previously considered this item or a closely related one? 
Yes, On March 2, 2021 Project Arriba delivered their annual FY 2020 report to City Council. 
 
AMOUNT AND SOURCE OF FUNDING: 
How will this item be funded?  Has the item been budgeted?  If so, identify funding source by account numbers and description 
of account.  Does it require a budget transfer? 
Impact Fund - $350,000 reimbursed annually for program expenses, capped at $1,750,000. Contract period from September 1, 2018 to 
August 31, 2023. 
 
BOARD / COMMISSION ACTION: 
Enter appropriate comments or N/A 
N/A 
 

*******************REQUIRED AUTHORIZATION******************** 
 
 
 
DEPARTMENT HEAD:   _________________________________________________________________________ 
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