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Solicitation No:

Strategic Plan Goal:
No 2 Set Standard for a Safe and Secure City

2020-643R

EL PASO POLICE DEPARTMENT CENTRAL 
REGIONAL COMMAND CENTER DESIGN AND 
CONSTRUCTION ADMINISTRATION SERVICES

April 13, 2021



2Project Details

Location: Within the Police Department Central Region – location TBD

District(s): 8

Total Budget: $24.6 Million

Funding Source: 2019 Public Safety Bond 
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33 Project Details
 Evaluate available properties for feasibility of locating 

the Central Regional Command Center

 Program, design, and provide construction 
administration services for the Central Command Center 

Site Plan and architectural rendering Eastside Regional Command Center



4
Procurement Summary 

 Request for Qualifications advertised on January 14, 2020
 9 firms submitted Statements of Qualifications, all were local or have local 

offices.
 Recommendation
 Award the contract to ASA Architects, Inc. in the amount of $1,968,000; 

team includes the same public safety facility subject matter expert 
consultants supporting the design of the Eastside Command Center 

 Preliminary Schedule 
 Site Selection and Programming:  May 2021 – December 2021
 Design:  December 2021 – December 2022
 Bidding and Construction:  January 2023 – June 2024 
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CITV or u. l'a!l.C 
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~ Vision L: :J 

Develop a vibrant regional 
economy, safe and beautiful 

neighborhoods and exceptional 
recreational, cultural and educational 

opportunities powered by a high 
performing government 
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~ Visi6n 
Desarrollar una economra 

regional vibrante, vecindarios 

seguros y hermosos y oportunidades 
recreativas, culturales y educativas 

excepcionales impulsadas por un 
gobierno de alto desempeno 
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