
CITY OF EL PASO, TEXAS  
AGENDA ITEM   

DEPARTMENT HEAD’S SUMMARY FORM 

DEPARTMENT:         Streets and Maintenance 

 AGENDA DATE:          April 13, 2021  

CONTACT PERSON/PHONE: Richard J. Bristol, Streets and Maintenance Director – (915) 212-7001  
Bruce D. Collins, Purchasing Director – (915)-212-1181  

 DISTRICT(S) AFFECTED:       All 

 STRATEGIC GOAL: NO.7: Enhance and Sustain El Paso’s Infrastructure Network 

STRATEGIC GOAL LINKAGE:  

The linkage to Strategic Plan is subsection 7.5 – Set one standard for infrastructure across the city. 

SUBJECT:  

Discussion and action on the request that the Director of the Purchasing & Strategic Sourcing Department be authorized 
to issue a Purchase Order(s) to Sierra Machinery Inc., the sole factory authorized dealer of Volvo, Gradall, and 
Doosan parts & service in the El Paso area, for a two (2) year term and with a stipulation that Sierra Machinery Inc. 
provide an updated sole source letter and affidavit each year.  

BACKGROUND / DISCUSSION: 

The City currently owns heavy equipment, grading, and generators and require parts and service.  This sole source 
agreement would allow for the maintenance of this equipment used by the Environmental Services and Streets & 
Maintenance Departments.  Sierra Machinery Inc., is the sole factory authorized dealer of  Volvo, Gradall, & Doosen 
Parts and Service in the El Paso area.    

SELECTION SUMMARY:  

Not Applicable (Sole Source)  

CONTRACT VARIANCE:  

The difference in cost, based on comparison to the previous contract is as follows:  A yearly increase of $13,333.33 or a 
7.1% due to increases in units being serviced.  

PROTEST 

 There was no protest received for this requirement.  

 Protest received.   

PRIOR COUNCIL ACTION: 

N/A.  
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AMOUNT AND SOURCE OF FUNDING: 

Total Estimated Amount: $400,000.00   
Funds Available:               532 – 37020 –  531210 – 3600 –  P3701   

532 – 37020 – 531250 –  3600 –  P3701  
Funds Source: Inventory Purchases Materials and Supplies 

Equipment Outside Repair Services  

BOARD / COMMISSION ACTION: 

N/A  

*******************REQUIRED AUTHORIZATION********************  

DEPARTMENT HEAD:  

______________________________________________________________      
Richard J. Bristol, Streets and Maintenance Director 
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04/06/21



COUNCIL PROJECT FORM 
(SOLE SOURCE) 

*****************************************POSTING LANGUAGE BELOW******************************************* 

Please place the following item on the REGULAR agenda for the Council Meeting of APRIL 13, 2021. Strategic 

Goal 7: Enhance and Sustain El Paso’s Infrastructure Network 

The linkage to the strategic plan is subsection 7.5 – Set one standard for infrastructure across the city.  

 Award Summary: 

Discussion and action on the request that the Director of the Purchasing & Strategic Sourcing Department be 
authorized to issue a Purchase Order(s) to Sierra Machinery Inc., the sole factory authorized dealer of Volvo, 
Gradall, and Doosan parts & service in the El Paso area, for a two (2) year term and with a stipulation that 
Sierra Machinery Inc. provide an updated sole source letter and affidavit each year.  This contract will ensure 
continued maintenance and repair of the Volvo, Gradall, and Doosen heavy equipment owned by the City. 

Contract Variance: 

The difference in cost, based on comparison to the previous contract is as follows:  A yearly increase of 
$13,333.33 or a 7.1% due to increases in units being serviced. 

Department: Streets and Maintenance 
Award to: Sierra Machinery Inc. 

El Paso, TX 
Initial Term: 2 years 
Annual Estimated Amount: $ 200,000.00 
Total Estimated Award: $ 400,000.00 (2 years) 
Account No.: 531210-532-3600-37020-P3701 

531250-532-3600-37020-P3701 
Funding Source: Inventory Purchases Materials and Supplies 

Equipment Outside Repair Services 
District(s): All 

Sole Source Reference:           2021-0742

This is a Sole Source, requirements contract. 

********************************************ADDITIONAL INFO BELOW********************************************* 
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