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Providing direct Resulfs

Results FY 2020 and FY 2021

MONTH REQUISITIONS Encumbrance Encumbrance Encumbrance
FY 2018 FY 2019 FY 2020 FY 2021

SEPT 93,186,617  $68,064,366  $20,765016  $6,568,94]
ocT |

NOV

DEC

JAN
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APR
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JUN
JUL
AUG
TOTAL




Expenditures

FY 2021 Resulis

* Excludes Airport,
Environmental Services

S410+ Million
Spent FY 18 — FY 21

MONTH PAYMENTS Fy 2018 PAYMENTS  PAYMENTS — PAYMENTS
$976,695 $1,925,125 $695,012 $304,145
$5,289,143 $9,946,391 $12,182,726 $7,996,298
$6,391,379 $9,935,002 $10,784,726 | $11,442,450
$5,684,431 $7,842,382 $16,004,098 | $18,074,637
$7,161,059 $8,919,061 $8,599.,746 $10,471,816
$4,474,605 $11,021,848 $14,522,941 $6,084,163
$6,488,690 $12,475,230 $13,113,492
$6,863,628 $13,310,325 $12,189,450
$9,852,617 $11,773,314 $13,578,561
$4,358,656 $10,834,140 | $10,114,010
$7,708,209 $17,082,128 $10,919,647
$15,152,852 $23,840,764 $14,663,960
$80,401,874 |$138,905,710 | $137,368,370 $54,373,510




Impacts for spending S54.4 [\
(Sep 2020 - February 2021)

L
$ 1 million P«IDIDYOle“G“elY\1 & L) L) L) L) L) spent on labor costs

of construction w .
projects involves —

roughly $500,000
INn labor costs

$500,000
X 54.4

$27,200,000 ’




JOBS SUPPORTED VIA CIP

-2021 pitiriietiraeTITARITATARITATATITITATITATATITA AT IR AR ITITATITTATITG

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

FY - 2020 HTATeT T e n T et T A T A T T T T T A T T T A T T T A T T T A T T T AT T T AT T T AT T T AT T T AT T T AT 8,074

FY - 2019 fP140ARATATATATATATATITETETOTORITIRITITITATITITATITITITITATA AR A A A DA AT AT AT AT AT ITHT ORI ITITH 6,140

3,383
........................ 2,746 Capital Projects

FY - 2017 PHPHTTH0H080ARATATA 1A T4 1A 1A T TTHT T T 100044 have generated
......................................... approximatel

FY - 2016 tétetiteteretititititetiretitititetineem 2,353 - y

FY-2015 tHHHETIMATITETIRMARE R IM R A A A A 2T 14 35 ,994

[
- 2014 HHHHIIIIIIIIIIIN 3,101 jobs

FY - 2013 thpdtetititirititetitirititetititititetl 2,275 from September 2011
through February 2021
ootz e

Lakababitititita] 982 * CID construction contracts only

-500 500 1500 2500 3500 4500 4,026 jobs created
from December 2020 to February 2021

t# Jobs Created



SPENDING AND EMPLOYMENT

Spending « Direct $54.4 M

Impact e Indirect & Induced $32.6 M
2020 * Total $87.0 M

Employment | . pirect (Total) 4,026

Impact e Indirect & Induced 2,013

2020 e Total Jobs 6,039

One-iime Projeci Impocis:

Direct construction
spending associated with
CIP projects

Direct, Indirect/Induced
jobs

More than & ,O 00 jobs
supported by construction
year-to-date



CIP COVID- 19 \

RESPONSE UPDATE

.



2nd Quarter Update:

projects completed FY 21 (fo date)

presented a resolution for proposed issuance of $S141 M
Projects will be Reactivated

NIP Projects -
Park Equipment -
Fire Station Assessments

COVID-19 Facilities (pending lab and logistics center)



2ND QUARTER PROJECT
DEVELOPMENTS

DEC 2020 - FEB 2021



December 2020 - February 2021
Active Project Summary

Month February May August November | February May
2020 2020 2020 2020 2021 2021
Pre-Design 42
Design 100 99 112 87 64
3 Upcoming Q3
Bidding 55 15 15 32 52 Results.
Construction 68 90 75 80 59
LGl 268 231 265 254 217
Projects
BULCSZ: $799.717,290 $676,226,366 $677,199,218 $651,162,736 $686,315,794




December 2020 - February 2021
Future Years Programmed Projects

February 2021
Future Programmed Projects

Pre-Design 35
Design 30
Bidding 15
Construction 1

TOTAL PROJECTS 81 Future Projects

TOTAL BUDGET $201,133,516

Projects in progress includedin Active Project summary (pg. 12)



Pre-Design
Dec 2020 - February 2021 Developments

November 2020 Dec 2020 - February 2021 Activity February 2021

+ 1 New Projects Started Pre-Design

+ 14 Projects Reactivated

55 42

41 Active Projects - 1 Advanced to Bidding
14 Design Only

22 Future Programmed Projects | 24 Future Programmed Projecis 35 Future Programmed Projects

Active Projects

-1 Project Reprogrammed

* See pg. 37 for project details



Design
Dec 2020 - February 2021 Developments

November 2020 Dec 2020 - February 2021 Activity . February 2021

+ 4 New Projects Added in Design Phase

8 7 -9AdvqncedtOBlddmg ______________________________________________________________________________________________ 6 4

45 Active Project )
44 Design Only - 3 Advanced to Construction

Active Projects

17 Future Programmed Projects .
- 22 Future Programmed Projects

30 Future Programmed Projects

* See pg. 48 for project details
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Bidding
Dec 2020 - February 2021 Developments

November 2020 | Dec 2020 - February 2021 Activity February 2021
+ 10 Advanced to Bidding 5 2

32 + 15 Projects Reactivated Active Projects

2 Future Programmed Projects

. 15 Future Programmed Projects
- 5 Advanced to Construction

* See pg. 60 for project details



Dorris Van Doren Library Iprovemen’rs




; %

Ercmzo Moreno Library




Jose Cisneros

A r— .ur

JOSE CISNEROS




Consftruction
Dec 2020 - February 2021 Developments

November 2020 Dec 2020 - February 2021 Activity February 2021

+ 8 Advanced to Construction esign and iading)

59

Active Projects

80 +4 New Projects Added in Construction Phase

- 33 Complete 1 Future Programmed Projects

* See pg. 68 for project details



Pellicano, Railroad & Coton
Lighting and Landscape

= Roadway lighting

= Median Landscape

= Roadway lighting (current standards)
Dark Sky Compliant

= Estimated completion ssummer 2021




Yarbrough South, George Dieter & V= W'
Lee Trevino Roadway Lighting and \‘” e
Median Landscape -

LED arterial lighting
Underground conduit and cable
Median landscape and irrigation

Estimated completion summer 2021




Q2 DEVELOPMENTS

Com

Aztec and Mescalero Traffic Circle

Brisa Del Este Park Improvements

Candlelighters of El Paso Food Pantry

Chamizal Recreation Center

COVID Mobile Lab - Railroad

COVID Response Center

CRC Testing &Vaccination Clinic at 220 S. Stanton

CRC Testing &Vaccination Clinic at 7380 Remcon Circle
CRC Testing &Vaccination Clinic at 9341 Almeda

CRC Testing &Vaccination Clinic at 9566 Railroad
District4 Neighborhood Water Park

Eastside Master Plan (Design Phase)

Eastside Regional Park Phase 1: Oasis Water Park, Recreation Center,

50 Meter Pool (3)
EPIA FBO Ramp and Taxiway U & V Realignment (2)

leted Projects

Project Name

EPISD Gene Roddenberry Planetarium Relocation

Irwin J Lambka Metal Shade Canopy
Nations Tobins Metal Shade Canopy
New Haven Street (Reconsiruction)
Paso Del Norte Toll Booth Replacement

Robinson Street Phase Il

South Cenfiral Phase Il (Encino north of Delta, De Vargas, Cortez north of
Delta) 3

South Ceniral Phase lll (Encino south of Delta, Elenaq, Feliz) 2

Stanton Toll Bridge Money Room and Meter Shop Renovation

Sylvia Carreon Recreation Center (Lomaland)

Valle Bajo Recreation Center/Library Combo & Flatfields (Alameda)
Yucca Metal Shade Canopy

Zaragoza POE, Winn Road, Pan American Dr Improvements (2)

*1 Project from Design, and 33 Projects from Construction Completed






UPCOMING
DEVELOPMENTS

. -. . u' ‘9_



Upcoming Project Developments

Anticipated to Anticipated to Anticipated to Anticipated to be
start Design Bid start Construction Complete



Upcoming Developments

1 5 Projects Anticipated to begin Design

éFire Department Headquarters éPat O'Rourke Recreation Center

EFire DepartmentTraining Academy and Vehicle Maintenance Repair andé - .
Supply Acquisition / Distribution Center (3) Phillipy Reconsiruction

Fire Station 10 Renovation Police Department Central Regional Command .
Fire Station 21 Renovation Police Department Headquarters .
.Fire Station 25 Renovation Police Department Training Academy

.Fire Station 38 (New Project) Special Teams Fire Station (New Project)



Developments

Projects Anticipated to go out to Bid

Project Name

Bicycle Citywide Infrastructure

Salvador Rivas Phase Il

Canterbury Trail

Schuster Reconstruction

Dick Shinaut Concrete Skate Park

South American Pavilion Restrooms

Easitside Sports Complex Design/Build Phase I

South Central Phase V (Edna east of Concepcion, Cortez south of Delta) 2

Gene Torres NTMP

Sunland Park, Shadow Mt. / Westwind / Redd Road Phase Il / Executive
Center Roadway Lighting & Landscape Improvements (4)

Joey Barraza and Vino Memorial Park Phase 2

Sun Mefro Lift Station Remodel

Leopard Exhibit Renovations

Sunglow Way Landscaping

Liz Morayma Gonzales Park

Trailhead Improvements - Chuck Heinrich, Mary Frances Keisling, Franklin
Hills Bear Ridge, North Open Space Reserve & Palisades (5)

Lockheed Drive Landscaping

Training & Instructional Multipurpose Center Pool

Padilla Reconstruction

VetService Road - Support Elements

Pebble Hills / Airport Road / Vista Del Sol Roadway Lighting & Landscape
Improvements (3)

Veterans Recreation Center

Penguin Exhibit and Life Support Project

Wainwright and NE basin Park Improvements (2)

Pueblo Viejo Park Improvements - CDBG

Westside Community Park Soccer Field Lighting




Upcoming Developments

24 Projects Anticipated to Start Construction

Alabama Bridge Reconstruction Jose Cisneros Library Improvements

Armijo Branch Library Improvements Modesto GomezPark

Bicycle Connectivity Phase | Northgate Transit Oriented Development - Floodplain Mitigation
Bicycle Connectivity Phase Il Passenger Notification Systems (FIDS, BIDS, GIDS)
Chamizal Pedestrian Enhancements Phase I Riverside Park Improvements

City 2HVAC Sea Lion Exhibit Repairand Upgrade

Delta Bridge Reconstruction Seville Futsal Court and Park Amenities

E.L. Williams Park Improvement - Additional Amenities South American Pavilion Improvements

FortBlvd Improvements Sports Field Lighting (Veterans, Nations Tobin, Capistrano)
HVAC Annual Upgrades 2020 Westside Branch Library Improvements

HVAC Upgrades - Phase Yarbrough Bridge Reconsiruction




B Modesto Gomez Park Improvements
= Construction start spring 2021
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Upcoming Developments

25 Projects Scheduled to be Completed

EBricm Ray Reconsiruction EEPPD Impound Facility Stand-by Generator and Incinerator

:Fire Station 37 Vehicle Exhaust

‘McCune Reconstruction

‘Cimarron Unit 1 Metal Shade Canopy

ECIqrdy Fox Library Renovations

COVID Lab and Logistics Center ADDED IN CONSTRUCTION éMimosa Reconsiruction

CresmontParkimprovements  MounlainViewParkimprovements
Davis Bridge Reconstruction EN. Carolina Retaining Wall

Davis Reconstruction Paddlefoot and Lomaland Reconsiruction

District 2 Lost Kingdom Water Park Police Departiment Parking Improvements

District 7 Chapoteo Neighborhood Water Park Seville Recreation Center Improvements

IDowntown Center for Civic Empowerment ‘Todd Ware Park Improvements |
EPIA FedEx and SAIC Improvements Yarbrough North Roadway Lighting and Median Landscape
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Pre-Design

Dec 2020 - February 2021 Developments

November 2020

55

41 Active Projects
14 Design Only
22 Future Programmed Projects

Dec 2020 - February 2021 Activity

+ 1 New Projects Started Pre-Design

+ 14 Projects Reactivated

- 1 Advanced to Bidding

- 26 Future Programmed Projects

-1 Project Reprogrammed

February 2021

42

Active Projects

35 Future Programmed Projects




November 2020

55 Projects in Pre -Design

Downtown Alley Activation and Downtown Tree Plan-Phase | Fire Station 23 Assessment

El Paso Children's Guidance Center Renovation and Expansion Fire Station 25 Renovation

Electrical Upgrades for the Short and Long Term Parking Lots Fire Station 27 Assessment

Fire Station 1 Assessment Fire Station 28 Assessment

Fire Station 10 Assessment Fire Station 29 Assessment

F"es,rqhon”Assessmem .................................................................................................................................................... gFire S

FlreS'rahon .-i.;l.-;;;essme nt éFire Station 30 Assessment

F"esmhonlsAssessmem .................................................................................... éFire S :
IFire Station 16 Assessment gFire Station 33 Assessment |
Fire Stafion 17 Assessment Fire Stafion 34 Assessment

Fire Station 18 Assessment gFire Station 35 Assessment

Fire Station 2 Assessment éFire Station 37 Assessment

FlreS'rahon .éa-xgsessmeni Fire Station 4 Assessment
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+ 1 Projects Started Pre-Design

§NASA-38 Hangar Re-Roofing

+ 14 Pprojects Reactivated

EAIIigator Exhibit ENaﬁons Tobins Pool Roof Replacement

Blackie Chesher Sports Maintenance Storage éPq’r O'Rourke Recreation Center

ChqlloAcostpomCenier ............................................................................................................................................. Ph""pyReconS"uchon ..................................................................................................................
Fire Department Headquarters EPoIice Departiment Headquarters

EFire DepartmentTraining Academy and Vehicle Maintenance Repair and Supply ;.. ia o
Acaquisifion / Disfribution Center EPollce Department Training Academy and Logistics Center

-1 Projects Advanced to Bidding Phase

EYWCA Shirley Leavell Branch Rehabilitation

Dec - February ACTIVITY



Sep - November ACTIVITY

-26 Future Programmed Projects

gFire Station 1 Assessment :Fire Station 35 Assessment

éFire Station 11 Assessment

éFire Station 16 Assessment éFire Station 3 Assessment éFire Station 6 Assessment
éFire Station 17 Assessment éFire Station 30 Assessment re Station 7 Assessment
éFire Station 18 Assessment Fire Station 31 Assessment Fire Station 8 Assessment
éFire Stafion 2 Assessment Fire Station 33 Assessment Fire Station 9 Assessment
éFire Station 20 Assessment .Fire Station 34 Assessment

-1 Project Reprogrammed

EI Paso Children’s Guidance Center Renovation and Expansion - Project will be recommended for funding under the CDBG 47t program year




Active Pre-Design Projects

+ 42 Total Active Projects
* 35 Future Programmed Projects



ACTIVITY

Project Name Funding Source Budget Est. Completion

Alligator Exhibit 2012 QOL Bond $699,400

Blackie Chesher Sports Maintenance Storage 6 2012 QOL Bond $800,000 TBD
Chalio Acosta Sports Center 8 2012 QOL Bond $250,000 Fall 2022
Downtown Alley Activation and Downtown Tree Plan- 8 TIRZ5 $400,000 IBD
Phase |

E:)etfincal Upgrades for the Short and Long Term Parking AIRPORT Airport $750,000 Summer 2022
Fire Department Headquarters TBD 2019 Public Safety Bond TBD TBD
Fire Department Training Academy and Vehicle

Maintenance Repairand Supply Acquisition / Distribution TBD 2019 Public Safety Bond TBD TBD
Center

Fire Station 10 Assessment 8 2019 Public Safety Bond TBD Winter 2021
Fire Station 21 Assessment 4 2019 Public Safety Bond TBD Winter 2021
Fire Station 25 Renovation 8 2019 Public Safety Bond TBD Winter 2021
Fire Station Storage Building @ Cotton Assessment 8 2019 Public Safety Bond TBD Winter 2021
Fiscal Model (Planning Documents) Cw 2020 Capital Plan $100,000 TBD
Five Node Intersection Remediation Airport AIP, Airport TBD TBD

Projects highlightedin Grey - Reactivated projects




42 Active Projects (con’r’d)

>- Project Name Funding Source Budget Est. Completion
|
> Galapagos Exhibit 2012 QOL Bond $573,029 Winter 2022
— 2012 QOLBond
h J.P. Shawver Modular Play Structure 7 + TPWD grant $800,000 Summer 2022
O Komodo Dragon Exhibit 100 2012 QOL Bond $4,232,900 TBD
< NASA T-38 Hangar Re-roofing AIRPORT Airport $562,975 Spring 2022
a Nations Tobins Pool Roof Replacement 2 2020 Capital Plan $300,000 TBD
g OcelotImprovements - Support Elements 100 2012 QOL Bond $300,000 Winter 2022
—
Q Palisades Trailhead 1 2012 QOLBond $300,000 Early 2022
q) Pat O'Rourke Recreation Center 8 2012 QOL Bond $2,500,000 TBD
m Paved Trails - Carolinato Emerson 7 2012 QOLBond $342,000 TBD
I Paved Trails - Donald to Dyer 4 2012 QOLBond $315,000 Spring 2022
O Paved Trails - Ellis lateral Connection 1 2012 QOLBond $315,000 TBD
a’ Paved Trails - Montanato I-10 Segment A 3.7 2012 QOL Bond $437,500 Spring 2022

Projects highlightedin Grey - Reactivated projects



42 Active Projects (con’r’d)

>- Project Name Funding Source Budget Est. Completion
> Paved Trails - MontanatoI-10 SegmentB 3.7 2012 QOL Bond $437,500 Spring 2022
h Paved Trails - Montanato1-10 SegmentC 3.7 2012 QOL Bond $437,500 Spring 2022
O Paved Trails - Montanato I-10 SegmentD 3.7 2012 QOL Bond $437,500 Spring 2022
< :aved Trails - Rio Grande Trail North and Valley Creek 1 2012 QOL Bond $390,000 IBD
ccess
a Paved Trails - Skyline fo Loma Real Segment A 24 2012 QOL Bond $315,000 Spring 2022
g Paved Trails - Skyline to Loma Real Segment B 24 2012 QOL Bond $315,000 Spring 2022
L S
Q Paved Trails - Skyline to Loma Real SegmentC 24 2012 QOLBond $315,000 Spring 2022
q) Paved Trails - Skyline to Loma Real Segment D 24 2012 QOL Bond $315,000 Spring 2022
L Phillipy Reconstruction [ 2013 SireetInfrastructure $797,632 TBD
I Police Department Central Regional Command TBD 2019 Public Safety Bond $24,600,000 TBD
O Police Department Headquarters TBD 2019 Public Safety Bond $90,600,000 TBD
d PO SR R LS S L TBD 2019 Public Safety Bond $19,900,000 TBD

Projects highlightedin Grey - Reactivated projects



Future Programmed Projects

35 Projects
Project Name District Funding Source Budget Reprogrammed Date

5 Points Small Area Plan 2020 Capital Plan

Chelsea Pool Demolition 1 2020 Capital Plan $1,400,000 TBD

Chelsea Pool Pocket Park 2 2020 Capital Plan $1,400,000 TBD

Demolition Delta Yard Structures 8 2020 Capital Plan $300,000 TBD

Demolition Property at Wyoming and $t. Vrain 8 2020 Capital Plan $150,000 TBD
Downiownuptownprojed 81 ............................. 5&6..&:’)"0' o - -
FreStafonlAsesment 8 29mblicsleyBond T P22
Fire Station 11 Assessment 8 2019 Public Safety Bond TBD FY 2026

Fire Station 14 Assessment 3 2019 Public Safety Bond TBD FY 2024

Fire Station 15 Assessment : 8 : 2019 Public Safety Bond : TBD : FY 2024 :
Fire Station 16 Assessment 2 2019 Public Safety Bond TBD : FY 2025 :
Fire Station 17 Assessment 6 2019 Public Safety Bond TBD FY 2025

Fire Station 18 Assessment 7 2019 Public Safety Bond TBD FY 2023

Fire Station 2 Assessment 1 2019 Public Safety Bond TBD FY 2026 .
Fire Station 20 Assessment 3 : 2019 Public Safety Bond : TBD : FY 2025 :
Fire Station 23 Assessment 4 2019 Public Safety Bond TBD FY 2024

Fire Station 27 Assessment 1 2019 Public Safety Bond TBD FY 2026



Future Programmed Projects

35 Projecis (cont'd)

Fire Station 29 Assessment 6 2019 Public Safety Bond FY 2026

Fire Station 3 Assessment 8 2019 Public Safety Bond TBD FY 2024

Fire Station 30 Assessment 4 2019 Public Safety Bond TBD FY 2024

Fire Station 31 Assessment 8 2019 Public Safety Bond TBD FY 2024

Fire Station 33 Assessment 5 2019 Public Safety Bond TBD FY 2024
FlresmhonMAssessmem 4 ........................... 2 019pub"csafeh,5°nd ................................... TBD ..................................................... FY2026 ........................
F"esmhon%Assessmem ...................... 6 e 2 019PUb|lcSafefyBond ............................. TBD .......................... FY2026
F|re Station 37 Assessment : 5 : 2019 Public Safety Bond : TBD : FY 2026 :
Fire Station 4 Assessment 8 2019 Public Safety Bond TBD FY 2026

Flre Station 5 Assessment 3 2019 Public Safety Bond TBD FY 2026

Flre Station 6 Assessment 6 2019 Public Safety Bond TBD FY 2026

Flre Station 7 Assessment : 2 : 2019 Public Safety Bond : TBD : FY 2026 :
Flre Station 8 Assessment 1 2019 Public Safety Bond TBD FY 2026

F|re Station 9 Assessment 8 2019 Public Safety Bond TBD FY 2026

MPC DTWN 2012 QOL Bond $180,000,000 TBD

Sun Metro Union Depot 8 Sun Metro TBD TBD

Tlﬂe 20 (Zoning) Code Update Cw 2020 Capital Plan TBD TBD



Design
Dec 2020 - February 2021 Developments

November 2020 Dec 2020 - February 2021 Activity . February 2021

+ 4 New Projects Added in Design Phase

8 7 -9AdvqncedtOBlddmg 6 4

45 Active Projects .
44 Design Only - 3 Advanced to Construction

Active Projects

17 Fulure Programmed Projects . - 30 Future Programmed Projects
- 22 Future Programmed Projects




2020

87 Projects in Design

Africa Bird Holding

Eastside Regional Park Phase 2

Frontera & Roxbury School Flasher

Alameda Corridor Plan (Planning Documents)

Eastside Regional Phase 2 Modular Play Structure

Grandview Recreation Center

Alley Activation-Uptown Alley Phase |

Eastside Sports Complex Design/Build Phase I

Hawkins and WH Burges fraffic signal

Animal Shelter Dog Kennels & HVAC Improvements

Eastwood (Album) Metal Shade Canopy

ITS Infrasiructure at Zaragoza and BOTA Off-system

Bicycle Citywide Infrastructure
Canterbury Trail

Central Business District IV
Children's Museum

Dick Shinaut Concrete Skate Park
Doniphan and Bird Signal
Doniphan and West Green Signal
Dyer and Tiger Eye traffic signal

Eastside Master Plan - Eastside Master Plan

Edgemere and Tierra Dorada traffic signal

Edgemere and Tim Foster fraffic signal

EPPD Impound Facility Stand-by Generator and
Incinerator

Fire Station 19 Assessment
Fire Station 22 Assessment
Fire Station 24 Assessment
Fire Station 26 Renovations
Fire Station 36

Fort Blvd and Trowbridge Drive Improvements

ITS Infrasiructure at Zaragoza and BOTA On-system
Lee Trevino and Ivanhoe fraffic signal

Leopard Exhibit Renovations

Lower Beaumont Fire Station 12

Lower Beaumont Recredtional Facility

Master Plan Update - EPIA

Mesa Hills and Cabaret fraffic signal

Mexican American Cultural Center

Newman Park Metal Shade Canopy




2020

87 Projects in Design (cont’'d)

Nolan Richardson Recreation Center

Police Department Eastside Regional Command

Sun City Lights - District2

North Loop and Burgundy traffic signal

Pueblo Viejo Park Improvements - CDBG

Sun City Lights - District3

Paseo Del Norte and Greatwolf Lodge traffic Signal

Pueblo Viejo Park Metal Shade Canopy

Sun City Lights - District é

Paseo Del Norte and Northern Pass fraffic signal

Railroad Reconstruction

Sun City Lights - District7

Paved Trails - Tierra Del Este, SunsetTerrace Park
Trail Extension

Paved Trails- Mountain to River Trails System

Pavo Real Recreation Center Improvements

Pebble Hills / Airport Road / Vista Del Sol Roadway
Lighting & Landscape Improvements

Pebble Hills and John Hayes fraffic signal
Pebble Hills and Tierra Mina traffic signal
Pebble Hills and Tim Foster fraffic signal

Playa Drain Shared Use Path PM

Playa Drain Walking Trail Improvements Phase Il -
Knights to Yarbrough

Redd Road Phase Il / Executive Center Roadway
Lighting & Landscape Improvements

Relocation of Taxiway M

Rich Beem and Ralph Seitsinger traffic signal

Rio del Norte Intersection Improvements

Rojas Widening

Sandstone Ranch Estates Metal Shade Canopy
Sandstone Ranch Metal Shade Canopy

Sean Haggerty and Rushing traffic signal

Seville Futsal Court and Park Amenities

Sun Mefro Lift Station Remodel

Sunland Park, Shadow Mt. / Westwind /

Trailhead Improvements - Chuck Heinrich, Mary
Frances Keisling, Franklin Hills Bear Ridge, North
Open Space Reserve & Palisades

Training & Instructional Multipurpose Center Pool
Ventana and Tierra Este traffic signal

Ventanas Destiny Metal Shade Canopy
Zaragoza and Castner traffic signal

Zaragoza and Golden Gate traffic signal




+4 Projects added in Design Phase

§EPIA Taxiway K, K1, K2, and J Reconfiguration

+8 Projects Reactivated

Airport Industrial Parks Monuments Joey Barraza and Vino Modular Play Structure
Eastside Regional Phase 2 Modular Play Structure Manhattan Heights Historic Archway Illlumination
Education Discovery Improvements Oregon Lighting

El Paso Citywide Wayfinding Phase | Sun City Lights - District 5

= 9 Projects Advanced to Bidding

Animal Shelter Dog Kennels & HVAC Improvements N?.'_.‘E'.'.?._'.‘._'..‘_-T.f‘._‘.’.!?'_s..?D.E?E!.‘?E!'..‘?.[‘..?.?f.‘.’.‘?_.’. ....................................................................................................
:9.?.'_??!9_'..P.H?.'..’!E?.S_..P_'E.'T!ST_'.Y .................................................................................................................................. ?.9)(9.._'.‘._?.9.'_E?._‘Ef?9_*..'_9[‘..9??!.*.?!..'..’[‘.9(9.‘.’.?.’.‘]?9?? ..................................................................................
:P._.'E_'S.§.'1'_ﬂ9..‘_’.."_.99!‘_E[?.*.?_..S.'f?.'_?..?.?!'f ............................................................................................................. ?_'.9.}’._9_..'?!.‘E'.![‘..Y.‘.’.?.!..'S'..'!Q_.T!?.!.'_.'.F.'.‘.RF.‘?.Y?_']‘..?_’.?_*E..'_’.h?_%?_.'._'.._T._.KD_‘.Q._*.‘._*.?.T?...X?['.?!?.‘_’..Q_'.‘._._..i
Fort Blvd Drive Improvemenis Sewlle Futsal Court and Park Amenities

Dec - February ACTIVITY



Dec - February ACTIVITY

'3 Projects Advanced to Construction

éChiIdren sMuseum R|o del Norte Intersection Improvements

-22 Future Programmed Projects

Doniphan and Bird Signal éHawkins and WH Burges fraffic signal Pebble Hills and Tim Foster fraffic signal

Doniphan and West Green Signal éLee Trevino and Ivanhoe ftraffic signal éRlch Beem and Ralph Seitsinger traffic signal
Dyer and Tiger Eye iraffic signal éMesa Hills and Cabarettraffic signal ean Haggerty and Rushing traffic signal
Edgemere and Tierra Dorada fraffic signal éNorih Loop and Burgundy traffic signal éVentanc and Tierra Este traffic signal
tegemeresrdlimforeekele donol . gl o ond Cesine kel gl
Fire Station 22 Assessment éPaseo Del Norte and Northern Pass traffic signal éZaragoza and Golden Gate traffic signal

Fire Station 24 Assessment éPebee Hills and John Hayes fraffic signal .

Frontera & Roxbury School Flasher éPebee Hills and Tierra Mina traffic signal

-1 Project Complete

éEastside Master Plan - Eastside Master Plan




Active Design Projects

- 64 Total Active Projects
* 30 Future Programmed Projects



ACTIVITY

Project Name ‘ District Funding Source ‘ Budget Estimated Completfion

Africa Bird Holding 2012 QOLBond $300,000 Spring 2022
Airport Industrial Parks Monuments AIRPORT Airport $350,000 TBD
Alameda Corridor Plan (Planning Documents) 8,3,7,6 2020 Capital Plan $234,210 Winter 2021
Alley Activation-Uptown Alley Phase | 1 Uplown PD?s’t'r‘iig? Benefit $15,000 Summer 2021
Bicycle Citywide Infrastructure cw TXDC(’;(‘)"{Q%%.:;“"C“ $5,978,305 Fall 2022
Canterbury Trail 1 2013 StreetInfrastructure $1,302,300 Summer 2022
Eastside Regional Park Phase 2 5 2%(1”72CQC&I} :IOPTad n $12,000,000 TBD
Eastside Regional Phase 2 Modular Play Structure 5 Zﬁ‘fpgg;md $600,000 TBD
Eastside Sports Complex Design/Build Phase II 5 TIRZ/ PID $16,000,000 TBD
Eastwood (Album) Metal Shade Canopy 3 2012 QOL Bond $120,000 Summer 2021
Education Discovery Improvements 100 2012 QOL Bond $98,175 TBD

El Paso Citywide Wayfinding Phase | Ccw 2019 Capital Plan $1,030,000 TBD
EPIA Taxiway K, K1, K2, and J Reconfiguration AIRPORT i %;?:rtérsgport $8,000,000 Summer 2022
Fire Station 19 Assessment 7 2019 Public Safety Bond TBD TBD

Fire Station 26 Renovations 6 2019 Public Safety Bond TBD TBD

Projects highlightedin Grey - Reactivated projects




ACTIVITY

Project Name ‘ District Funding Source ‘ Budget Estimated Completfion

Fire Station 36 2019 Public Safety Bond Fall 2022
'sTysst'ZE:]“s"”d”’e at Zaragoza and BOTA On- 6,8 TXDOT w/City maich $16,000,000 Early 2024
oy ructure at zaragoza and BOTA Off- 68 TXDOTw/City match $18,000,000 Fall 2024
Joey Barraza and Vino Modular Play Structure 4 L QO;?: nntd R $600,000 TBD
Leopard Exhibit Renovations 100 2012 QOLBond $339,300 Spring 22
Lower Beaumont Fire Station 12 2 Fire Capital $4,000,000 TBD
Lower Beaumont Recreational Facility 2 2012 QOL Bond $4,762,528 TBD
Manhattan Heights Historic Archway lllumination 2 2012 QOL Bond $62,500 TBD
Master Plan Update - EPIA AIRPORT Airport $1,900,000 Spring 2021
Mexican American Cultural Center DTWN 2012 QOL Bond $16,500,000 TBD
Newman Park Metal Shade Canopy 2 2012 QOL Bond $800,000 Fall 2021
Oregon Lighting 8 2017-2018 Cos $2,000,000 TBD
E)c(:i\;idﬁ'ggils - Tierra Del Este, SunsetTerrace Park Trail 15 2012 QOL Bond $655,000 18D
Paved Trails- Mountain to River Trails System 1 2012 QOL Bond $872,000 Summer 2022
:‘ellzlc:\lcelsl:icl:; é ?rl‘:;;?::, I;?::ASVisia Del Sol Roadway Lighting 2367 2019 CO's $7,455,500 IBD
Playa Drain Shared Use Path PM 6 TXDOT/ City Match $2,063,990 Early 2023

Projects highlightedin Grey - Reactivated projects

(2011, 2017 CO's)




64 Active Projects (cont'd)

Project Name ‘ District Funding Source ‘ Budget Estimated Completion

>
I: Police Department Eastside Regional Command 2019 Public Safety Bond $38,600,000
> Pueblo Viejo Park Improvements - CDBG 6 CDBG $435,000 TBD
—
h Pueblo Viejo Park Metal Shade Canopy 6 2012 QOL Bond $120,000 Winter 2021
O Railroad Reconsiruction 4 2018 Capital Plan $13,777,436 TBD
< Relocation of Taxiway M AIRPORT AIP, Airport $5,277,310 Early 2023
Z’ Rojas Widening 6 T)((';C%T]""’z/(ﬁi;yc”g:;:h $12,940,373 Summer 2023
g SqndstoneanChEstqteSMemIShqdecqnopy ...................................................... 4 .................................... 2012QOLB°nd .................................. 5”3500 ....................................... Summerzoﬂ ....................
— lScmds’rone Ranch Metal Shade Canopy | 4 | 2012 QOL Bond | m Summer2021 ....................
Q Schuster Reconstruction 1&8 2018 Capital Plan | $7,559,900 | Summer 2022 |
Ig_) Wi ot R 2 b e oo 100000 w o
I
O
O
a



Dec - February ACTIVITY

64 Active Projects (cont'd)

Project Name District Funding Source Estimated Completion
Sun City Lights - Disfrict3 3 2020 CapitalPlan $1,060,800 TBD
Sun City Lights - District 5 5 2012&3;2"’;;2 n2°1 4 ERP Budget TBD
Sun City Lights - District 6 6 2019 Capital Plan $1,050,000 TBD
Sun City Lights - District7 7 2019 Capital Plan $1,050,000 TBD
e e — sunMeho ............................................ 575000 ....................................................... TBD .................................

..................................................................................................................................................................................................................................................................................................................................................................................................................................

Sunland Park, Shadow Mt. / Westwind /
Redd Road Phase Il / Executive Center Roadway Lighting & 1,8 2019 CO's $10,727,200 TBD
Landscape Improvements : s ;

éTraiIheqd Improvements - Chuck Heinrich, Mary Frances
Keisling, Franklin Hills Bear Ridge, North Open Space 1 2012 QOL Bond $625,000 Early 2022
Reserve & Palisades

2012 QOL Bond

| 3 2020 Capital Plan $2,150,000 Fall 2022
2 CDBG $1,005,050 TBD
5 2012 QOL Bond TBD Fall 2021

Projects highlightedin Grey - Reactivated projects



Future Programmed Projects

30° rojects
Project Name District Funding Source Budget Reprogrammed Date

Cohen Site Readiness 2019 Capital Plan/ Insurance $1,203,957

Comprehensive Plan Cw 2020 Capital Plan TBD TBD

Doniphan and Bird Signal 8 2017 Capital Plan $300,000 FY 2023
Doniphan and West Green Signal 1 2017 Capital Plan $300,000 FY 2023

Dyer and Tiger Eye iraffic signal 4 2020 Capital Plan $37,773 FY 2023
éEdgemere and Tierra Dorada traffic signal 5 2020 Capital Plan $39.,810 FY 2023
Edgemere and Tim Foster fraffic signal 5 2020 Capital Plan $39,810 FY 2023
At Cenerelimprovements Celhg ond UGS ot pon  swome o
éFlre Station 22 Assessment 1 2019 Public Safety Bond TBD FY 2022

éFire Station 24 Assessment 7 2019 Public Safety Bond TBD FY 2023

éFroniera & Roxbury School Flasher 1 2020 Capital Plan $37,773 FY 2023
Hawkins and WH Burges raffic signal 3 2020 Capital Plan $37,773 FY 2023
leeTevinoand varhoehaffiesignal 3 0CophlPen SIS P
.MCAD relocation and space remodeling : 8 : TBD : TBD : TBD :
Mesa Hills and Cabaretiraffic signal 8 2020 Capital Plan $39,810 FY 2023



Future Programmed Projects

30 Projec:’rs (conf’d)

Montecillo Brio Station SLT’rn aﬁsit?tgt:g:iég)l] $594,207

North Loop and Burgundy traffic signal 6 2020 Capital Plan $37,773 FY 2023

Paseo Del Norte and Greatwolf Lodge traffic Signal 1 2020 Capital Plan $39.,810 FY 2023

Paseo Del Norte and Northern Pass traffic signal 1 2020 Capital Plan $37,773 FY 2023

Pebble Hills and John Hayes traffic signal 5 2020 Capital Plan $39,810 FY 2023

éPebee Hills and Tierra Mina fraffic signal 5 2020 Capital Plan $39,810 FY 2023

Pebble Hills and Tim Foster fraffic signal 5 2020 Capital Plan $39,810 FY 2023 '
Promenade at Main and El Paso Streets 8 2018 Capital Plan $43,506 TBD

Rich Beem and Ralph Seitsinger fraffic signal 5 2020 Capital Plan $37,773 FY 2023

ESean Haggerty and Rushing traffic signal 4 2020 Capital Plan $37,773 FY 2023

éStqnion Toll Break Room Expansion 8 General funds $60,000 TBD

Tom Lea Slope Stabilization 1 2018 Capital Plan $8,411,993 FY 2023
VemnacndTienatsewoficsignal 5 0CophlPen  ss0 P03
_Zaragoza and Castner fraffic signal _ 6,7 _ 2020 Capital Plan _ $39,810 _ FY 2023
Zaragoza and Golden Gate traffic signal 6 2020 Capital Plan $39,810 FY 2023 .




Bidding
Dec 2020 - February 2021 Developments

November 2020 | Dec 2020 - February 2021 Activity February 2021
+ 10 Advanced to Bidding 5 2

32 + 15 Projects Reactivated Active Projects

2 Future Programmed Projects

15 Future Programmed Projects

- 5 Advanced to Construction




NOVEMBER 2020

32 Projects in Bidding

Project Name

Alabama Bridge Reconstruction

Jose Cisneros Library Improvements

Animal Holding

Landfill Maintenance Barn - Environmental Services Division

Armijo Branch Library Improvements

Leo Cancellare Pool Rehabilitation

Bicycle Connectivity Phase | Modesto GomezPark

Montana Pedesirian Enhancement

Bicycle Connectivity Phase Il




Dec - February ACTIVITY

+ 10 Projects Advanced to Bidding

éAnimaI Shelter Dog Kennels & HVAC Improvements éNoIan Richardson Recreation Center :
Cen"qmusmessmsmc”v .................................................................................................................................. quoReqlRecreahonCeme”mprovemems
DICkShqutconcreieSkqtequk ............................................................................................................. quyaDmmqukmgTrm“mprovememsphase"nghistOqubrough
FO”BIVdD"veImprovemenh ........................................................................................................................ S ew"eFufsqlc:ou"andParkAmemhes ...............................................................................................
GmndwewRecreahoncemer ..................................................................................................................... Y WCAShIrleyLeqve“anchRehab"“ahon ....................................................................................

+15 Projects Reactivated

EGene Torres NTMP Pengum Exhibit and Life Support Project éVetService Road - Support Elements

EJoey Barraza and Vino Memorial Park Phase 2 ;Pengum Exhibit and Life Support Project EVeferans Recreation Center

ELiz Morayma Gonzales Park ‘South American Pavilion Restrooms équnwrighiqnd NE basin Park Improvements

ELockheed Drive Landscaping

Sunglow Way Landscaping EWestside Community Park Soccer Field Lighting

-5 Projects Advanced to Bidding

Dorrls Van Doren Library Improvements Far East Transfer Center Upgrade to City 1THVAC System

gEsperqnza Moreno Library Improvements ;Montana Pedestrian Enhancement




Active Bidding Projects

* 52 Total Active Projects
* 15 Future Programmed Projects



52 Active Projects

Project Name

District

Funding Source

Budget

Est. Completion

Dec - February ACTIVITY

. . TXDOT/ City Match (2011,
Alabama Bridge Reconstruction 2 2018 CO's) $1,528,764 Fall 2021
Animal Holding Il 100 2012 QOLBond $875,336 Early 2022
. Animal Services
Animal Shelter Dog Kennels & HVAC Improvements 2 2020 Capital Plan $10,400,000 Fall 2022
Armijo Branch Library Improvements 8 2012 QOLBond $350,000 Fall 2021
. .. TXDOT/ City Match (2010,
Bicycle Connectivity Phasel o CW  2011,2017,2018 2020 cO) V2332844 Fall2021
Bicycle Connectivity Phase I cw  DPOT/CHMICh(2018 51,909,109 Summer 2021
............................... e e : XDOT/CltyMaich(2009 .............................................................................................................................
et BN s D C  eeeeeeee A T 2010,2018 CO's) S18417.03 . Summer2023 .
EChamizaI Pedesirian Enhancements Phase Il 8 PXDOT/ C%I}Q)a tch (2018 $1,333,502 Summer 2021
éCity 2HVAC 8 2020 Capital Plan $1,060,800 Fall 2021
éCIark Cleveland Pocket Park 3 CDBG $293,295 Summer 2021
..................... e ottt e Tttt X TXDOT/CltyMaich(ZOH ................................................................................ o
DellaBridge Reconstruction S 2017,2018 CO's) sledotos Winter2021
éDick Shinaut Concrete Skate Park 5 2012 QOL Bond $800,000 Spring 2022
EL Williams Park Improvement - Additional Amenities 7 CDBG $287,303 Fall 2021
éFort Blvd Improvements 2 CDBG $615,556 Spring 2022
éGene Torres NTMP 7 2013 StreetInfrastructure $798,600 TBD
éGrandview Recreation Center 2 2012 QOLBond $2,500,000 Summer 2022

Projects highlightedin Grey - Reactivated projects



ACTIVITY

Project Name ‘ District ‘ Funding Source Budget Est. Completion
HVAC Annual Upgrades 2020 AIRPORT Airport $1,250,000 Summer 2021
HVAC Upgrades - Phase I AIRPORT Airport $1,250,000 Summer 2021
Joey Barraza and Vino Memorial Park Phase 2 4 2012 QOL Bond $5,000,000 TBD
Jose Cisneros Library Improvements 3 2012 QOL Bond $270,000 Early 2022
Landfill Maintenance Barn - Environmental Services Division Cw ESD Funds $480,000 Fall 2021
Leo Cancellare Pool Rehabilitation 1.8 2018 CO's $2,799,155 Winter 2022
Liz Morayma Gonzales Park 2 2019 Capital Plan $1,273,080 TBD
Lockheed Drive Landscaping 3 Airport $550,000 TBD
Modesto Gomez Park 8 2?)%2&3; sond $2,400,000 Early 2022
Nolan Richardson Recreation Center 2 2012 QOL Bond $2,500,000 Summer 2022
Northgate Transit Oriented Development - Floodplain Mitigation 4 Economic Development $77,750 Spring 2022
Padilla Reconstruction 6 2013 Street Infrastructure $2,249,005 TBD
Passenger Nofification Systems (FIDS, BIDS, GIDS) AIRPORT PFC, AIP $2,200,000 Early 2022
Pavo Real Recreation Center Improvements 6 2012 QOL Bond $1,921,000 Spring 2022
Penguin Exhibit and Life Support Project 100 2012 QOL Bond $3,766,750 TBD
Playa Drain Walking Trail Improvements Phase Il - Knights to 7 Paso Del Norte Funds $1.295,003 Fall 2022

Yarbrough

Projects highlightedin Grey - Reactivated projects




ACTIVITY

Project Name ‘ District ‘ Funding Source Budget Est. Completion
Riverside Park Improvements 3 CDBG $220,000 Summer 2021
Salvador Rivas Park Phase llI 5 2012 QOL Bond $550,000 Winter 2021
Sea Lion Exhibit Repairand Upgrade 100 2012 QOL Bond $676,082 Summer 2021
Seville Futsal Court and Park Amenities 3 CDBG $331,200 Summer 2021
South American Pavilion Improvements 100 2012 QOL Bond $220,660 FY 2023
South American Pavilion Resirooms 100 2012 QOL Bond $269,000 TBD
SDC:IJ::)Cenh’CIl Phase V (Edna east of Concepcion, Cortez south of 8 2013 Street Infrastructure $6,224,221 IBD
Sports Field Lighting (Veterans, Nations Tobin, Capistrano) 24,6 zg%zc%gili gIOPTSn $1,300,000 Fall 2021
Sunglow Way Landscaping 3 2013 StreetInfrastructure $388,351 TBD
Vet Service Road - Support Elements 100 2012 QOL Bond $130,000 TBD
Veterans Recreation Center 4 2012 QOL Bond $1,500,000 TBD
Wainwright and NE basin Park Improvements 24 2012 QOL Bond $1,150,000 TBD
Westside Branch Library Improvements 8 2012 QOL Bond $910,000 Winter 2021
Westside Community Park Soccer Field Lighting 1 2012 QOL Bond $178,300 TBD
Yarbrough Bridge Reconstruction 7 TXDOTw/ Cci:tég;atch (2018 $1,965,491 Spring 2022
YWCA Shirley Leavell Branch Rehabilitation 3 CDBG $1,636,851 Winter 2021

Projects highlightedin Grey - Reactivated projects




Future Programmed Projects

15 Projects

Project Name Disfrict Funding Source Budget Reprogrammed Date

Fire Station 12 Restrooms Addition 2 Fire Capital $200,000 TBD

Sports Field Lighting - Capisirano Ball Field 6 2020 Capital Plan $67,000 FY 2022

éSports Field Lighting - Franklin Ball Field 4 2020 Capital Plan $134,000 FY 2022

.Spo”s et ighting - ey Ocho ballFek : chigesnt 2 ozocqp”qlplan ................................ 5533000”2022 ..........................
R s . i i o qultqlplanswooowzozz ..........................
coorts Fold Uahtin . Moo Villareat il Fad : zozocqp”alplqn ................................ $268000FY2022 ..........................
oortsFold Ughtin . Modesto Gomer . - Caplmlplqn ................................ $268000FY2022 ..........................
Sports Field Lighting - Modesto Gomez2 8 2020 Capital Plan $268,000 FY 2022
spo”sﬁeldhghhngthonSTOmeOOI2 ..................................... 2 ozocaplhlplqn ................................ 5134000”2022 ..........................
ISports Field Lighting - Reese McCord BallField ‘ 7 | 2020 Capital Plan ‘ $67,000 | FY2022 ..........................
Sporis Field Lighting - Skyline Ball Field 4 2020 Capital Plan $67,000 FY 2022

Sports Field Lighting - Yucca Ball Field ‘ 7 | 2020 Capital Plan ‘ $67,000 ‘ FY 2022 I
Sports Field Lighting - Grandview Ball Field 2 2020 Capital Plan | $67,000 | FY 2022 |
.Sports Field Lighting - Nations Tobin Soccer Field 2 2020 Capital Plan $533,000 | FY 2022 |
Ted Houghton Reconsiruction 6 $1,273,080 FY 2022



Consftruction
Dec 2020 - February 2021 Developments

November 2020 Dec 2020 - February 2021 Activity February 2021

+ 8 Advanced to Construction esign and iading)

59

Active Projects

80 +4 New Projects Added in Construction Phase

- 33 Complete 1 Future Programmed Projects




2020

80 Projects in Construction

Project Name

Aircraft Rescue and Fire Fighting (ARFF) Station Remodeling

District4 Neighborhood Water Park

Alameda Recredtion Center/Library Combo & Alameda Flatfields

District 7 Chapoteo Neighborhood Water Park

Aztec and Mescalero Traffic Circle

Downtown Center for Civic Empowerment

Brian Ray Reconsiruction

Eastside Regional Park Phase 1: Oasis Water Park, Recreation Center,
50 Meter Pool

Brisa Del Este Park Improvements

Candlelighters of El Paso Food Pantiry

Chamizal Recreation Center

Cimarron Unit 1 Metal Shade Canopy

Clardy Fox Library Renovations

CRC Testing &Vaccination Clinic at 220 S. Stanton
CRC Testing &Vaccination Clinic at 7380 Remcon Circle
CRC Testing &Vaccination Clinic at 9341 Almeda
CRC Testing &Vaccination Clinic at 9564 Railroad
Crestmont Park Improvements

Davis Bridge Reconstruction

Davis Reconsiruction

District 2 Lost Kingdom Water Park

EPIA FedEx and SAIC Improvements

EPIA FBO Ramp and Taxiway U & V Realignment
EPISD Gene Roddenberry Planetarium Relocation
Fire Station 15 and Hawkins Pool Roof Replacement
Fire Station 37 Vehicle Exhaust

Fire Station 5 Vehicle Exhaust

Haddox Family Park Improvements

Hawkins Reconstruction

Irwin J Lambka Metal Shade Canopy

James Sireet (Reconstruction)

Lomaland Recreation Center

Lowd Reconsiruction

Madeline Park Improvements




2020

80 Projects in Consiruction (cont’'d)

MCA QuietZones Pueblo Viejo Park Improvements

McCune Reconstruction River Bend Phase lll

Mimosa Reconstruction Robinson Street Phase |l

Montana Rapid Transit System Seville Recreation Center Improvements

Mountain View Park Improvements SDC;‘IJ:S)%en"qI Phase Il (Encino north of Delta, De Vargas, Cortez north of
N. Carolina Retaining Wall South Central Phase Il (Encino south of Delta, Elenq, Feliz) 2

N. Stanton Pedestrian Enhancements South Central Phase IV (Edna west of Concepcion, Dolan) 2
Nations Tobins Metal Shade Canopy Stanton Toll Bridge Money Room and Meter Shop Renovation
New Haven Street (Reconsiruction) Student Memorial Park Improvements

North Skies Park Improvements Todd Ware Park Improvements

Paddlefoot and Lomaland Reconstruction Travis White Park Improvements

Palm Grove Park Improvements Viscount Boulevard Roadway Lighting and Median Landscape
Paso Del Norte Toll Booth Replacement Yarbrough North Roadway Lighting and Median Landscape

Yarbrough South, George Dieter & Lee Trevino Roadway Lighting and

PDN Roundabout Median Landscape

Pellicano Dr, Railroad Dr, Cotton Sireet Median Improvements Yucca Metal Shade Canopy

Police Department Parking Improvements Zaragoza POE, Winn Road, Pan American Dr Improvements



+8 Projects Advanced to Construction

éChiIdren’s Museum éFnP;?‘eIgE)c:und Facility Stand-by Generator and éRio del Norte Intersection Improvements

+4 New Pro'lec’r Added in Construction Phase

COVID Response Center (Complete) §COVID Mobile Lab - Railroad (Complete)
COVID Lab and Logistics Center (2)

Dec - February ACTIVITY
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Active Consfruction Projects

* 59 Total Active Projects
* 1 Future Programmed Projects



59 Active Construction Projects

Dec - February ACTIVITY

Project Name District Funding Source Budget Est. Completion

Aircraft Rescue and Fire Fighting (ARFF) Station Remodeling AIRPORT PFC - Airport $2,400,000 Summer 2021
Brian Ray Reconstruction 6 2018 Capital Plan $2,121,000 Spring 2021
Children's Museum DTWN 2012 QOLBond $39,250,000 Winter 2022
Cimarron Unit 1 Metal Shade Canopy 1 2012 QOLBond $100,000 Spring 2021
Clardy Fox Library Renovations 8 2012 QOL Bond $1,650,000 Spring 2021
COVID Lab and Logistics Center ADDED IN CONSTRUCTION 4 COVID Relief FUNDS $19,480,354 Spring 2021
Crestmont Park Improvements 8 2012 QOL Bond $226,563 Spring 2021
Davis Bridge Reconstruction 6 ™Xpot/ Cifyél\gltsc;h (2011, 2018 $812,437 Spring 2021
Davis Reconsiruction 6 2013 StreetInfrastructure $1,851,322 Spring 2021
pisct2iost Kngdom Woterpark 12 2017 CapialPlan SUEeTM | Seing2on |
DisHct? Chapoleo NelghborhoodWoterbark LT L 2017 CapalPian S04z | Spring2on
EDorrls Van Doren Library Improvements 1 2012 QOLBond : $620,000 : Spring 2022 :
éDown’rown Center for Civic Empowerment 8 CDBG $1,500,000 Spring 2021
EPIAFedEandSAICImprovemems ....................................................................................................... A |RPOR-|- ....................................... A "poﬂ .............................................. 51200000 ........................ Sp"ngzom ...............
EEPPD Impound Facility Stand-by Generator and Incinerator 4 Pollce Vehicle Storage Facmty $120,000 Spring 2021
éEsperqnza Moreno Library Improvements 5 2012 QOLBond $720,000 Summer 2021

Far East Transfer Center 5 FTA / 2020 Capital Plan $5,000,000 Winter 2021

Fire Station 15 and Hawkins Pool Roof Replacement 8 2012 QoL qu"al Project Intemal $407,000 Summer 2021



Dec - February ACTIVITY

59 Active Construction Projects (cont’'d)

Project Name District ‘ Funding Source Budget Est. Completion
Fire Station 37 Vehicle Exhaust 5 2019 Public Safety Bond TBD Spring 2021
Fire Station 5 Vehicle Exhaust 3 2019 Public Safety Bond TBD Summer 2021
Haddox Family Park Improvements 2 2012 QOLBond $201,033 Summer 2021
Hawkins Reconsfruction 3 2018 Capital Plan $9,360,000 Summer 2021
Lowd Reconstruction 7 2013 StreetInfrastructure $1,944,000 Early 2021
Madeline Park Improvements 1 2012 QOL Bond $158,750 Summer 2021
MCA QuietZones 3,8 2013 StreetInfrastructure $6,162,048 Summer 2021
McCune Reconstruction 2013 StreetInfrastructure $2,821,000 Spring 2021

2013 StreetInfrastructure ~ $2,411,000 = Spring 2021

gMonhnq PedesmanEnhqncemem ...................................................................................................... 2 ............. TXDOTw/Cltndéq:;:h(ZOIO2018 .......... 53241465 ......... .................. Fa"2021 ..................
MorlonaRepldtransisysem 28 2050 CopnaFan | P00 sping2022
éMoun'rqin View Park Improvements 2 2012 QOL Bond $90,000 Spring 2021
Ncaro"naReiammgwq"7 ........................ 2012Q0L30nd ........................ $148774 .............. Sp"ngzom ...............
N. Stanton Pedestrian Enhancements 1 2012 QOL Bond $84,589 TBD

gNor’rh Skies Park Improvements 4 2012 QOL Bond $370,864 spring/summer 2021

équdIefoo’rand Lomaland Reconsiruction 7 2013 StreetInfrastructure $5,234,000 Spring 2021




Dec - February ACTIVITY

59 Active Construction Projects (cont’'d)

Project Name District ‘ Funding Source Est. Completion
Palm Grove Park Improvements 7 2012 QOL Bond $137,500 Summer 2021
PDN Roundabout g TXPOTW/CIHymoieh(2017.2018 3,100,000 Winter 2021
Pellicano Dr, Railroad Dr, Cotton Street Median Improvements 1,24,6,8 2019 Capital Plan $10,079,200 Summer 2021
Police Department Parking Improvements 2 2017 Capital Plan $2,100,000 Spring 2021
Pueblo Viejo Park Improvements 6 2012 QOL Bond $319,615 Summer 2021
Rio del Norte Intersection Improvements 6 2017 Capital Plan CO's $500,000 Summer 2021
River Bend Phase lll 8 2013 StreetInfrastructure $3,340,200 Summer 2021
Seville Recreation Center Improvements 3 2012 QOL Bond $226,114 Summer 2021
South Ceniral Phase IV (Edna west of Concepcion, Dolan) 2 8 2013 StreetInfrastructure $3,930,215 Summer 2021
éSiuden’rMemoriaI Park Improvements 4 CDBG $580,500 Summer 2021
éTodd Ware Park Improvements 4 2012 QOL Bond $51,250 Spring 2021 :
éTravis White Park Improvements 7 2012 QOL Bond $93,750 Summer 2021
u pgrade to City 1 HVAC System 8 2020 Capital Plan $1,800,000 Fall 2021
éViscoun'r Boulevard Roadway Lighting and Median Landscape 3 2(203] g t?: i.I1n flrcplstrucggre $3,053,700 Fall / Winter 2021

pital Plan

éYarbrough North Roadway Lighting and Median Landscape 3.7 2013 SireetInfrastructure $2,065,067 Spring 2021

EYarbrough South, George Dieter & Lee Trevino Roadway Lighting and
‘Median Landscape



Future Programmed Projects

1 Projects

Project Name

§UMC Bus Bay Extension

District

Funding Source

2011 Certificate of
Obligation

$300,000

Reprogrammed Date

BD




RECENT DEVELOPMENTS

Com

Aztec and Mescalero Traffic Circle

Brisa Del Este Park Improvements

Candlelighters of El Paso Food Pantry

Chamizal Recreation Center

COVID Mobile Lab - Railroad

COVID Response Center

CRC Testing &Vaccination Clinic at 220 S. Stanton

CRC Testing &Vaccination Clinic at 7380 Remcon Circle
CRC Testing &Vaccination Clinic at 9341 Aimeda

CRC Testing &Vaccination Clinic at 9566 Railroad

District4 Neighborhood Water Park

Eastside Regional Park Phase 1: Oasis Water Park, Recreation Center,
50 Meter Pool (3)

EPIA FBO Ramp and Taxiway U & V Realignment

leted Projects

Project Name

EPISD Gene Roddenberry Planetarium Relocation

Irwin J Lambka Metal Shade Canopy
Nations Tobins Metal Shade Canopy
New Haven Street (Reconsiruction)
Paso Del Norte Toll Booth Replacement

Robinson Street Phase Il

South Ceniral Phase Il (Encino north of Delta, De Vargas, Cortez north of
Delta) 3

South Ceniral Phase lll (Encino south of Deltq, Elenaq, Feliz) 2

Stanton Toll Bridge Money Room and Meter Shop Renovation

Sylvia Carreon Recreation Center (Lomaland)

Valle Bajo Recreation Center/Library Combo & Flatfields (Alameda)
Yucca Metal Shade Canopy

Zaragoza POE, Winn Road, Pan American Dr Improvements





