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Ordinance to amend Title 2 - City of

El Paso Employees Retirement Trust
Board of Trustees Election

MARCH 2, 2021
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Deliver exceptional services to
support a high quality of life and
place for our community

T~ P

Vision
Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government

Integrity, Respect, Excellence,
Accountability, People




STRATEGIC GOAL 6

Set the standard for Sound
Governance and Fiscal Management




CITY EMPLOYEE TRUSTEES

« Four Non-Uniformed City Employees who participate in the fund are
eligible to serve on the board.

* Ordinance 018782 (adopted 04/17/18)
» Beginning April 2018 City employee trustees shall serve 4 year terms.
» Staggered terms with two seats filled by elections in odd-numbered years.

» City employee trustees elected in April 2017 serve four year term to April 2021.

o Two City employee trustee seats will be up for election this year




ELECTION PROCESS

 April 1 (of the election year): Election notice
Issued.

* April 10: Deadline for candidates to file an
application with the City Clerk.

* April 20: List of qualified candidates posted on City
Hall and all City Departments bulletin boards.

» Last full week in April: 3-day Election period




PRIOR ELECTIONS :

* Manual voting process

« Candidates required to submit application in
person with the City Clerk’s Office

 Ballot boxes, ballots and certification slips are
distributed to participating departments.

- After the election the departments return the B
ballots and certifications to the City Clerk’s e -3
Office. e

. City Clerk’s Office manually tallies the votes = B2
and issues the results. = ==




TITLE 2 — Section 2.64.030

« Amendment to Title 2, Section 2.64.030
o Require electronic notice of the upcoming election
o Allow electronic submission of candidate applications
o Allow an electronic voting process

* Introduction of the Ordinance will be on February 16, 2021
 Public Hearing of the Ordinance will be on March 2, 2021



ELECTRONIC VOTING

* VVendor sets up the election.

 Ballots will be distributed via e-mail to all eligible voters.

* Voters will click on the link taking them to the election site.
* Voter information will be authenticated to ensure eligibility.
* Voters fill out the ballot and receive a receipt.

 Election administrator will send out a reminder prior to the
end of the voting period.

* Election administrator will download and view the results
after the voting period has ended.




BENEFITS OF ELECTRONIC VOTING

» Set up is more efficient.

» Voting process allows for safe participation.

« Opportunity for an increase in voter participation.
» Voters can cast their ballots from any device they use to assess their City e-mail.
« Ballots are secure and ensures participants only vote once.
* Increased assurance with an independent election manager.

e

« Voters are given the ability to participate in a survey regarding the process.
-~ 3 @ Ul

Firewall Back-Office

* Provides additional accuracy and reduces time in compiling results.
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THANK YOU!
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