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Veterans Affairs Advisory Committee
March 1, 2021

TRATEGIC PLAN GOALS:

1 — CULTIVATE AN ENVIRONMENT
CONDUCIVE TO STRONG, SUSTAINABLE
ECONOMIC DEVELOPMENT

5 — PROMOTE TRANSPARENT AND
CONSISTENT COMMUNICATION AMONGSp
ALL MEMBERS OF THE COMMUNITY S8

8 — NURTURE AND PROMOTE A HEALTHY ™
SUSTAINABLE COMMUNITY



e Veterans Affairs Advisory Committee
Serves as a source of information to the
status, resources, and services available
within the El Paso community to the City's
large Veteran population.

Stimulate awareness among the public and
private sector of Veterans' full potential and
of the importance of Veteran contributions
to the sustainability and development of our
community.

ADVISE INFORM

Identify the range of services available
to Veterans and recommend ways to
strengthen such services, to include
the promotion of collaboration among
Service Providers.

Evaluate and recommend programs, policies and
practices designed to alleviate Veterans'
difficulties in meeting basic needs related to
transportation, housing, employment and other
areas affecting Veterans in the city.

CONNECT EVALUATE




The Veteran Affairs Advisory Committee

“ Mayor Appt Lance Lehr Term Expires 06/15/2021
¢ District 1 Tephanie Hopper *pending* Term Expires 09/07/2023
¢ District 2 Hope Jackson Term Expires 07/20/2021
s District 3 Don Parrott Term Expires 09/05/2021
* District 4 Reginald Daniel Term Expires 06/29/2021
¢ District 5 Laura Butler (Secretary) Term Expires 05/04/2021
¢ District 6 Bruce Biegel (Vice-Chair) Term Expires 06/30/2021
¢ District 7 Justin Rotti Term Expires 10/19/2021

¢ District 8 Dean Sanders (Chair) Term Expires 10/03/2021



3

TN

-EIT"r’ QOF EL PASOQ

VAAC Employment
Subcommittee

Chair: Bruce Biegel
Members: Don Parrott, Dean
Sanders, Hope Jackson,
Lance Lehr and Laura Butler



Veterans in the Workforce 6

The City Council passed a motion to create policies

concerning our recommendations in February 2020. This
included:

* Veteran points for the examination and the 20% interview rule
* A goal of 15% Veterans in the city workforce by 2025
* “Degree is preferred” or “related experience” in job postings

HR worked to implement these rules but found that it violated CSC rules and the
City Charter. HR proposed new strategies that have found results:

* Denoting on the eligible lists which candidates are Veterans

* Creating the HR4Vets program

* Creating the monthly tracking of Veterans who are interviewed City-wide

* Attending Veteran Job Fairs

With these actions, in time, it will clearly show the City Workforce and Local Employers 1

that the City of El Paso is leading by example.



VETS

Job# | JobTitle |Total # of| Total# | #of # of # of Job# | JobTitle |Total # of| Total# | #of # of # of Job# | JobTitle |Total #of| Total# | #of # of # of
Applicati |~ on | Veterans | Veterans | Veterans Applicati| on |Veterans |Veterans | Veterans Applicati| on |Veterans |Veterans | Veterans
ons | Eligile | on interview| Hired ons | Eligihle | on |Interview| Hired ons | Eligihle | on |Interview| Hired
Received | List Eligible ed Received |  List Eligible ed Received | List Eligible ed
Lit List List
EP Water .
Sun Airport (CID & IB)
21027-072Wastewat 19 6 0 0 0 Metro
U3623-07:Applicatio 71 7 0 0 0 12460-102Senior Cas 100 9 0 0 0
20875-022 Instrumen 49 g 4 ) 1 18110-082Fleet Mair 30 18 1 0 0 12065-102Business & 40 15 0 0 0
20875-022Instrumen 49 8 4 2 0 18120-092Fleet Mair 36 1 1 18630-012Electrician 132 5 0 0 0
10310-052Purchasiny 50 7 2 2 0 18210-072Fleet Body 14 0 0
Streets & Maintenance Police Department
Fire (& Animal Services)
LAV OGIE 28 0 0 L 19520-092Vehicle for 120 28 6 2 1
18320 00dlaclitc, MRS 0 0 . 19755-012Public Safc 39 19 1 1 12255-102CB Payroll 128 14 0 0 0
12760 973lmigation |_ 35 0 0 P U9BL6-09:COVID-19 220 194 17 15 6 19770-092PublicSafc 120 25 2 0 0
U1240-07:Heavy Vel 41 20 6 0 0
18540-032Trades He 100 4 0 0 0 22340-092Senior Ani 41 8 1 1 19250-082Police Rec: 120 40 4 0 0
Total 83 38 11 Total 68 26 10 TOTAL 78 27 9
Oct-20 45% 13% Nov-20 38% 15% Dec-20 35% 12%

Three Month Average:

39% of all interviews conducted were Veterans

13% of the total number of employees hired were Veterans

A
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		Job #		Job Title		Total # of Applications Received		Total # on Eligible List		# of Veterans on Eligible List		# of Veterans Interviewed		# of Veterans Hired

		EP Water 



		21027-0720		Wastewater Collection Maint. Assistant Super.		19		6		0		0		0

		U3623-0720		Application Administrator		71		7		0		0		0

		20875-0220		Instrumentation Control Technician		49		8		4		2		1

		20875-0220		Instrumentation Control Technician		49		8		4		2		0

		10310-0520		Purchasing Agent		50		7		2		2		0

		Streets & Maintenance



		U5310-1219		City Traffic Engineer		23		6		0		0		0

		18320-0620		Facilities Maintenance Supervisor		18		3		0		0		0

		18760-0720		Irrigation Technician		35		5		0		0		0

		U1240-0720		Heavy Vehicle Maintenance Tech		41		20		6		0		0

		18540-0320		Trades Helper		100		4		0		0		0



		Total								83		38		11

		Oct-20										45%		13%
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Sheet1

		Job #		Job Title		Total # of Applications Received		Total # on Eligible List		# of Veterans on Eligible List		# of Veterans Interviewed		# of Veterans Hired

		Sun Metro 



		18110-0820		Fleet Maintenance Lead Technician		30		18		1		0		0

		18120-0920		Fleet Maintenance Technician		36		6		1		1		0

		18210-0720		Fleet Body Repair Technician		14		2		0		0		0



		Fire (& Animal Services)



		19755-0120		Public Safety Communicator Trainee		39		19		1		1		1

		U9816-0920		COVID-19 Operations Assistant		220		194		17		15		6

		22340-0920		Senior Animal Protection Officer		41		8		1		1		0



		Total								68		26		10

		Nov-20										38%		15%






Sheet1

		Job #		Job Title		Total # of Applications Received		Total # on Eligible List		# of Veterans on Eligible List		# of Veterans Interviewed		# of Veterans Hired

		Airport (CID & IB)



		12460-1020		Senior Cashier 		100		9		0		0		0

		12065-1020		Business & Financial Manager 		40		15		0		0		0

		18630-0120		Electrician 		132		5		0		0		0



		Police Department 



		19520-0920		Vehicle for Hire		120		28		6		2		1

		12255-1020		CB Payroll Clerk		128		14		0		0		0

		19770-0920		Public Safety Report Taker		120		25		2		0		0

		19250-0820		Police Records Specialist		120		40		4		0		0

		TOTAL								78		27		9

		Dec-20										35%		12%






Veteran and Military Spouse Employment

Hirin & ' WQBKF”RGE ®* Key Concerns: Hiring Veterans, Transitioning Service Members, Military Spouses
Red, g&Y <. YOO into appropriate and Meaningful Employment.

2020 s;;AT EWID ' ST ,
b““‘ NG FIB e e *  Critical Gaps:
NothEﬁs & (= ™ Epcrouses e * Information to and participation with local businesses
o <o RIS e * Translation of specialties to City/County job opportunities
* Military Spouse employment. Historically, military spouse unemployment rate
s B | i averages 10% higher than the average unemployment rate. Almost half of all
* * * OPEN TO THE PUBLIC * e o working military spouses are underemployed

exas Medical Ee nter
itioning service member:

Join the Texas Workforce Commis

® Recommendations: To use City resources to promote the strong relationship with
Fort Bliss and advocate for hiring Veterans and Military Spouses

THE AMERICAN LEGION * Enhance Recruitment for Veteran Employment:
VIRTUAL CAREER FAIR * Educating City Hiring Managers: Veteran intangible benefits and Military

Spouse qualifications
* MOS Cross Reference

* SHRM (Society for Human Resource Management) assistance with training
and hiring

* Need language to address related experience towards minimum
qualifications

Virtual Career Fair
Prep Workshop

Prepare for the American Legion Career Fair
Workshop Topics Include:
- How to prepare for a virtual career fair
- Career fair registration & resume upload
- Navigating the Premier Virtual Platform
- How to chat with employers

Tuesday, February 2. 2021
1:30pm - 3pm CST (12:30pm-2pm MST)

Register at:
https://tinyurl.com/ALCareerFairPrep

www.twc texas.gov/jobseekers/texas-veterans-leadership-program
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VAAC Homelessness
Subcommittee

Chair: Hope Jackson
Members: Don Parrott,
Reginald Daniel and Justin
Rotti
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VAAC Marketing and
Outreach
Subcommittee

Chair: Lance Lehr
Members: Bruce Biegel,

Dean Sanders and Laura
Butler



Marketing/
Communications

2018

* Key Concerns
No overall branding or marketing to cover the

largest economic input to the city

¢ Critical Gaps
Key communications with 18% of the population,
including service members, DOD civilians,

families, retirees and their families

* Recommendations

Engage PIO and HR through the city to develop
professional branding while simultaneously
developing a communication and marketing

2019

strategy to implement the brand

2019

TeamBlis
N Corving the Nation”

-
-

(v) SR () e s =)

STAV-IN-FHE-KNOW

CITY BUDGET: FY 2020]

B 1 1. 25

Proclamation

City of El Paso, Texas

COW, THERETORE BE IT PROCLAIMED: by
o he City of T P, thee £ P

“A Veteran Friendly City

ALL VETERANS AND THEIR FAMILIES INVITED 1O ATTEND

|
(G

TITLEVI
INFORMATION

Veteran
Resources

2019

* Key Concerns

No overall branding or marketing to cover the
largest economic input to the city

* Critical Gaps

Key communications with 18% of the population,
including service members, DOD civilians,
families, retirees and their families

* Recommendations

Engage PIO and HR through the city to develop
professional branding while simultaneously
developing a communication and marketing

strategy to implement the brand

Education & Training

AT 450 T

Marketing/ Communications

ETe&mBliss

" wServing the Nation™
-—

-

DAVISAON OF VETERAN AND MIITARY ATFAIES

g ey o s o ots

/'

VETERAN RESOURCES

—

Employment -

Employment

Education & Training f‘
Education & Training g7



Veteran Marketing and Outreach
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Veteran Resources
Services for El Paso veterans.

Veteran Resources
services for El Paso veterans.

FORT BLISS s ELPaso
EL PASO s ForT BLISS

Veteran Resources
Services for El Paso veterans.
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U.S. ARMY FORT BLISS

e B W OLD IRONSIDES

#ELPASOSTRONG
S #ARMYSTRONG

COVID-19 Information: to see up-to-date Fort Bliss facility and agency information and hours of operation, visit the
Bliss also conducts a live update every Tuesday, 11-11:30 a.m., on the

COVID-19 Vaccine Pre-
@ Registration

Eligible residents can pre-register online now

2019 Public Safety Bond
View more information about the bond.

» HR support for Employment of Veterans
= HR4Vets

= We Hire Vets — 3 times in a row

= Bridge Fellowship

= Facebook Page

= Destination El Paso App

= Sun City Bliss

Veteran Marketing and O

r?

utreach in 2021

WHERE WE WANT TO GO

Communication marketing
and Veterans Strategic
Plan

“We Hire Vets” logo
populated

Website Splash Page
Updates

Veteran Highlights
Veteran Testimonials

Logo Development

15
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VAAC
Recommendations
for Action

Employment: Bruce Biegel
Homelessnhess: Hope Jackson
Marketing & Outreach: Lance
Lehr



Recommendations for Veteran and Military I
Spouse Employment

“* We ask that Veteran Employment be addressed in our city strategic plans
» Goal 6 (Set the Standard for Sound Governance and Fiscal Management)
* 6.1 Recruit and retain a skilled and diverse workforce
* 6.1.1 Obtain a 15% Veteran workforce by 2025

Recommendations: To use City resources to promote the strong relationship with Fort
Bliss and advocate for hiring Veterans and Military Spouses

« Enhance Recruitment for Veteran and Military Spouse Employment

- Educating City Hiring Managers: Veteran intangible benefits and Military
Spouse qualifications

- MOS Cross Reference: Incorporate Military Operational Specialty codes into
Job Specifications where appropriate
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Recommendations for Veterans Experiencing
Homelessness

** Recommend committing resources to enhance the Homeless
Veteran Master List

*» Sustain the funding of Case Management and Supportive
Services section of the Homeless Veterans Tenant Based

Rental Assistance program (VTBRA) as part of the FY22
Budget (Rental Assistance is already funded through FY22)



Veteran’s Affairs Advisory Committee A

Recommendations for Strategic Goals in Marketing &
Communications

*» We ask that Veterans and Military be addressed in our city strategic plans
« Goal 5 - Promote Transparent and Consistent Communication Amongst
all Members of the Community. Expand the Veteran presence on our
webpage and social media sites as well as build a comprehensive
strategy to connect with Veterans and Service Members (future

Veterans)

*» Support the increased FY22 Military Affairs budget that will include an
advertising budget that enables reaching out to Veterans and their families

on billboards, radio and flyers
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Veteran’s Affairs Advisory Committee

FOR COUNCIL ACTION:

s We ask that Veterans and Military be addressed in our city strategic plans

« Goal 5 Promote Transparent and Consistent Communication Amongst all Members of
the Community

« 5.5 Strengthen messaging opportunities through media outlets and proactive
community outreach

« 5.5.1 Expand the Veteran presence on our webpage and social media sites as
well as build a comprehensive strategy to connect with Veterans and Service
members

s We ask that Veteran Employment be addressed in our city strategic plans
» Goal 6 Set the Standard for Sound Governance and Fiscal Management
« 6.1 Recruit and retain a skilled and diverse workforce
* 6.1.1 Obtain a 15% Veteran workforce by 2025




Thank You!
We are a
Veteran Ready El Paso!
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