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EP
IX. FY 2022 Budget Process

Key Dates

« March 2 - Chime In! Kickoff

* April 26 - Last day for Chime-In and Council requests

- May 3 - Requested budgets reviewed by City Manager
» June - Council one-on-one budget briefings

 July 5 - Goal Team budget presentations



EP
IX. FY 2022 Budget Process

Key Dates

« July 25 - Receive certified property valuations
« July 29 - Special City Council meeting (introduce tax rate)
« August 3 - 15t public hearing on the tax rate

« August 17 - City Council adopts FY 2022 budget and tax rate
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Top Priorities

|) Streets

2) Public Safety

3) Community Health WE WANT TO HEAR
FROM YOU EL PASO!

CHIME/I\




* Increase survey
participation

* Include zip code and
Council District

* Include QR code

2,500

2,000

1,500

1,000

500

# Chime-In! Responses

How we engage our customers

42 39

mFY2015 ®mFY2016

40

1,240

FY2017

FY2018 ®mFY2019 m=mFY2020

2,211




* FY 2022 Chime In!

* Shortened survey length to address citizen feedback

* Included zip code and Council District to further identify
area of City

* Social Media Polls on Facebook and Twitter B3 ewwcoe £ eroerce

* Expand on-site locations throughout City to engage

citizens and continue focus groups |



CITY OF EL PASO

facebook

Social Media Poll Questions

City of El Paso,
Texas - Municipal

Would you increase or decrease the funding for Public Health & Safety? = e DT o
corcrc s oG ELPASO
All-America Gty Finalist aring for Hﬁﬁ?ﬁ%ﬁ“n
S

Would you increase or decrease the funding for Transportation?

Would you increase or decrease the funding for Museums/Zoo/Parks/Library?
Would you increase or decrease the funding for Streets/Engineering?

Would you increase or decrease the funding for Business Attraction/Retention?

'i @elpasotexas.gov g @EIPasoTXGov



THE CITY BUDGET PROVIDES
SERVICES, AMENITIES,
& ENTERTAINMENT

CHIMEIN

| ¥ 4 TELL US WHAT YOU WANT o
. (Y ' TO SEE IN THE BUDGET!
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FY 2022 Budget Process Timeline

Chime In! & Council

Budget Requests Budget Workshops_ — Goal
: Team Presentations
Kickoff
® Departmental o
5 Year Budget requests .Departments present
Financial are Compiled/ final bUdget requests to Public
Forecast reviewed City Manager Hearings
1 T 1 \
1 | , 1 :
Receive Council
, March Sales Tax and o
Receive December CAD provides Certified Adopts
) i Updated Property )
Sales Tax Information Preliminary Values ¢ Valuations FY 2022
Property Values _ Introduce the Budget
CAD provides City Council Tax Rate EP
Updated Preliminary Briefings

Property Values

TX

CITY OF EL PASD


Presenter
Presentation Notes
LiftFUND Grant and Loan Program (highlight partnership, speed of deployment, results)
Foodbank Grant (highlight role of addressing basic needs in context of economic recovery)
Outreach to Incentive Grantees (highlight this is start of needs assessment)
Educational Taskforce (highlight role of business mitigation in economic recovery)
Daycare Grant (highlight partnership, role of daycare in recovery, results)
CARES Act Appropriation (highlight allocation informed by data and stakeholder input)
Stakeholder Outreach to Refine Needs Assessment (highlight key findings)
Industry Work Safe Guidelines (highlight role of mitigation measures in recovery)
NOFA Release in Partnership with Community Development (highlight importance of partnerships and leveraging partner skill sets and funding sources)


@ Mission

Deliver exceptional
services to support a high
quality of life and place for
our community

v Values

Integrity, Respect, Excellence,
Accountability, People

Vision

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and educational
opportunities powered by a high
performing government
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