CITY OF EL PASO, TEXAS
REQUEST FOR COUNCIL ACTION (RCA)

DEPARTMENT: Aviation
AGENDA DATE: January 5.2021

CONTACT PERSON/PHONE: Sam Rodriguez, P.E.., CM. Director of Aviation —212-7301

DISTRICT(S) AFFECTED: All

STRAREGIC GOALS: No. 1: Create an Environment Conducive to Strong, Sustainable Economic
Development

No. 3: Promote the Visual Image of El Paso
No. 7: Enhance and Sustain El Paso’s Infrastructure Network

SUBJECT:

Approval of the Department of Aviation’s, El Paso Intemnational Airport (EPIA), five-year capital
improvement plan (FY2021 through FY2025) in the estimated total projects cost amount of
$111,137,651, and to authorize the City Manager to make all necessary budget transfers prior to the
execution of the projects.

BACKGROUND / DISCUSSION:

This item requests the approval of EPIA’s updated five year capital improvement program and
estimated total projects cost of $111,137,651, to be funded with various funding sources denoted
below. Exhibit A is attached. This updates various project estimates and adds several new projects
associated with infrastructure upgrades needed for the airport.

PRIOR COUNCIL ACTION:

Current CIP was approved on February 18, 2020
AMOUNT AND SOURCE OF FUNDING:

Federal Aviation Administration Grants - $65,060,866
Passenger Facility Charge Fees- $17,166,638
Customer Facility Charge Fees - $155,000

Bonds - $1,583,128

Airport Enterprise Fund - $27,172,019

BOARD / COMMISSION ACTION:

N/A

********‘k**********REQUIRED AUTHORIZATION********************

DEPARTMENT HEAD:

~(Example: if RCA is fn}if\;ted by Purchasing, client department should sign also)
Information copy to appropriate Deputy City Manager



RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the El Paso City Council approved the list of projects on Exhibit “A™ attached here
to, totaling approximately $111,137,651.00, which updates the document known as the “El Paso
International Airport Proposed Five Year Capital Improvement Plan,” as the established list of
Airport Capital Improvement Program projects for FY 2021 through FY 2025 and the use of the
identified funding sources and that the City Manager be authorized to make all necessary budget
transfers prior to the execution of the projects.

PASSED AND APPROVED THIS DAY OF , 2021.

CITY OF EL PASO

Oscar Leeser

Mayor
ATTEST:
Laura D. Prine
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
eslie B/J€an-Pierre Samugl Rodriguez
Assistant City Attorney Director of Aviation

20-1003-1116/1042151-CIP Resolution/L8)
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