This text box is to remind you about
the ASL translator service. Do NOT
add any info in this space.

REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

EP Comprehensive Economic

Tx Development (CEDS) Update

February 242025

CITY OF EL PASO




E P STRATEGIC PLAN

Tx GOAL 1: Cultivate an environment
| CITY OF EL PASO_ conducive to strong Economic
Development




AGENDA

CEDS Overview

Steering Committee: Roles and Responsibilities

Leaders and Participants
Timeline

Project Submission Process
Project Prioritization and Benefit-Cost Analysis

Public Outreach Plan
CEDS Region

Subcommittees: Roles and Areas of Impact
Nexus to the Federal Government

Next Steps




This text box is to remind you about

Co m p rEhen Sive ECO no m ic the ASL translator service. Do NOT

add any info in this space.

Development Strategy REMOVE THIS BOX ONCE THE

PRESENTATION IS FINALIZED.

Developed in collaboration with the Rio Grande Council of Governments and
funded and approved by the U.S. Economic Development Administration (EDA)

« A regional plan that guides economic growth and resilience by identifying
priorities, strategies, and projects.

 Aligns local efforts with federal, and local resources.

« Serves as a guide for government and non-profit and the private sector to
understand the regional economy, set priorities, and coordinate efforts.

U.S. Economic Development Administration
A bureau of the U.5. Department of Commerce
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950+ Steering Committee Members Representing

Roles & Responsibilities:

|dentify Key Economic Strengths

Provide Insights on Opportunities for Growth
Evaluate Infrastructure needs

Set and Track Goals

|dentify and recommend Projects




CEDS: Leaders and Participants

* Rio Grande Council of Governments
* City of El Paso

* El Paso Electric

* El Paso Water

* Workforce Solutions Borderplex

* Borderplex Alliance

* University of Texas at El Paso

* El Paso Community College

* El Paso County

e City of Sunland Park

* City of Las Cruces

* Housing Opportunity Management Enterprise (HOME)
* Marathon Petroleum
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Project Vida

El Paso MPO

Horizon EDC

NM Spaceport Authority
Fort Bliss

Microsoft

Alliance for Regional Military Support (ARMS)
Pioneers 21

Dona Ana County

City of Socorro

El Paso Chamber
Hispanic Chamber
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* Association of Maquiladoras (INDEX)

e Chamber of Commerce for Services and Tourism (CANACO)

* The National Chamber of the Transformation Industry
(CANACINTRA)

* Municipal Institute for Research and Planning (IMIP)

e Advisory Council for Regional Economic Development (CODER)

 Economic Development Department for Ciudad Juarez

 Government of The State of Chihuahua, MX
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H Analysis Phase ® Draft ® Presentation &
: : : Submission
Funding Final Document submitted
Implementation : to U.S. EDA
é & Prioritization 5 5 s
Steering Steering Public Comment
Committee Committee
Meeting Il Meeting Il
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* Project must align with regional CEDS priorities REMOVE THIS BOX ONCE THE
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« Should promote job creation, economic resilience,
and infrastructure development

EP

« Can include workforce training, business e e Form. TR
development, and other areas

Project Sponsors in the CEDS can submit via a
CEDS Project Intake Form

Project Categories
Economic Development Projects (EDP)
Economic Development Strategies (EDS)

eeeeeeeeeeeeeeee



https://elpasotx.seamlessdocs.com/f/CEDSProjectIntakeForm
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* Projects with completed engineering design and feasibility studies

« Shovel-ready projects with stakeholder input
» Projects ready for funding implementation (grants, appropriations, TED Fund)

« Funding requests for planning, feasibility, and design documents
« Stakeholder-requested projects and programs

» Project sponsors (government, nonprofit, private sector agencies) will submit EDP and EDS
« All EDP and EDS require a project sponsor
« CEDS process will include developing a Benefit-Cost Analysis (BCA) for EDP
EP/_ « CEDS process will NOT include a BCA for EDS 1 0

CITY OF EL PASD.
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» City of El Paso (3 sessions in Spring)

« County session I: (Clint, Socorro, San Elizario, Tornillo, Fabens in
Spring)

* County session II: (Horizon in Spring)

« County session lll: (Vinton, Anthony in Summer)

* Dona Ana Session (Summer)

* Other RIOCOG Counties (Summer)
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 ACEDS is required by the Economic Development Administration (EDA) for
federal grants and investments (infrastructure, workforce development, and
community revitalization)

* CEDS can be used to demonstrate how proposed projects align with the
priorities of the USDA, DOT, HUD, DOE, and DOL.

* A unified strategic plan shows funders how different projects and grants fit
together within a broader economic framework.

13




Next Steering Committee Meeting: March

Next Council Update: April 1, 2025

« Steering Committee updates

« Public outreach updates

* Project prioritization (Benefit-Cost Analyses)
* Project sponsors and funding

Final draft CEDS: December 2025
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X The Rio Grande Council of Governments

) Annette Gutierrez, Executive Director
annetteq@riocog.org

EP  City of El Paso

TX Adriana Pulecio, International Business and Trade Development Manager
Pulecioam@elpasotexas.qgov
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Deliver exceptional services to
support a high quality of life and
place for our community.
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Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government.

ntegrity, Respect,
ccountability,

xcellence,
eople



Brindar servicios excepcionales
para respaldar una vida y un
lugar de alta calidad para
nuestra comunidad

This text box is to remind you about
the ASL translator service. Do NOT
add any info in this space.

REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

Desarrollar una economia regional
vibrante, vecindarios seguros y
hermosos y oportunidades
recreativas, culturales y educativas
excepcionales impulsadas por un

gobierno de alto desempefio

ntegridad, Respeto, Excelencia,
esponsabilidad, Personas
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