CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Capital Improvement
AGENDA DATE: 2/25/25

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Joaquin Rodriguez PHONE NUMBER: (915) 212-0065
DISTRICT(S) AFFECTED: 8

STRATEGIC GOAL.:

No. 7 Enhance and Sustain El Paso's Infrastructure Network
SUBGOAL:

SUBJECT:

THAT the City Manager be authorized to sign Amendment #1 to the Advance Funding
Agreement by and between the City of El Paso and the State of Texas, acting by and through the
Texas Department of Transportation, for the Downtown Bicycle Improvements Phase | project.
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BACKGROUND /DISCUSSION:

The project scope includes the construction of bicycle facilities downtown with buffered bike lanes, sharrows, and a shared
use path. This amendment is to include the road diet in the scope of work description and update the project limits as
shown on the map. The amendment does not change the total project cost or the city's participation amount.

COMMUNITY AND STAKEHOLDER OUTREACH:

1/4/2021-1/20/2021 - TxDOT EI Paso District Virtual Bicycle Public Hearing
5/15/2024 - Presentation to Downtown Management District Director

PRIOR COUNCIL ACTION:

2/16/2021 - Council approved Advance Funding Agreement

AMOUNT AND SOURCE OF FUNDING:

NA

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
NA

NAME AMOUNT (9)
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(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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RESOLUTION

WHEREAS, on February 25, 2021, the City of El Paso (“City”) and the State of Texas,
acting by and through the Texas Department of Transportation (TxDOT”), entered into an
Advance Funding Agreement for the Downtown Bicycle Improvements Phase I project
(“Project”™).

WHEREAS, the Project includes the construction of bicycle facilities downtown with
buffered bike lanes, conventional bike lanes, shared lane markings and protected bike lanes.

WHEREAS, the Project has an estimated total project cost of $2,728,712.00, with an
estimated local government participation cost of $331,706.00.

WHEREAS, the City wishes to amend the parties” Advanced Funding Agreement to revise
the project description to include the number of traffic lanes and amend locations.

WHEREAS, the amendment does not change the City’s estimated participation cost of
$331,706.00.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL PASO:

THAT the City Manager be authorized to sign Amendment #1 to the Advance Funding
Agreement by and between the City of El Paso and the State of Texas, acting by and through the

Texas Department of Transportation, for the Downtown Bicycle Improvements Phase I project.

APPROVED this day of 2025.

THE CITY OF EL PASO:

Renard U. Johnson

Mayor
ATTEST:
Laura D. Prine
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
(Isloberta Brito Joaquin Rodriguez, AICP
enior Assistant City Attorney CID Grant Funded Program Director
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Docusign Envelope ID: 9791CC8D-5DE9-4395-8CEF-9EC0A7E249A4

TxDOT: Federal Highway Administration:
CCsJ # 092406 | AFAID | Z00001148 CFDANo. | 20.205
AFA CSJs 0924-06-570 CFDA Title Highway Planning and Construction
District # 24 | Code Chart 64# ‘ 13400
Project Name 1Downtown Bicycle Improvements Ph AFA Not Used For Research & Development
THE STATE OF TEXAS 8
THE COUNTY OF TRAVIS 8

ADVANCE FUNDING AGREEMENT
For
Congestion Mitigation Air Quality (CMAQ)
Off-System

AMENDMENT #1

THIS AMENDMENT is made by and between the State of Texas, acting through the Texas Department of
Transportation, called the “State”, and the City of El Paso, acting by and through its duly authorized
officials, called the “Local Government”. The State and Local Government shall be collectively referred to
as “the parties” hereinafter.

WITNESSETH

WHEREAS, the parties executed a contract on February 25, 2021 to effectuate their agreement to
construct bicycle facilities downtown with buffered bike lanes, conventional bike lanes, bike blvds, shared
lane markings & protected bike lanes. The project includes road diets, signage, wayfinding, striping, &
intersection treatments ,

WHEREAS, it has become necessary to amend that contract in order to change project description to
include the number of traffic lanes and amend locations.

NOW THEREFORE, in consideration of the premises and of the mutual covenants and agreements of the
parties, the parties do agree as follows:

AGREEMENT
1. The parties agree that the Agreement is amended as follows:
2. Article 3, Scope of Work, is deleted in its entirety and replaced with: The scope of work for the

Project consists of construct bike facilities downtown: buffered bike lands, conventional bike
lanes, bike blvds, shared lane markings, & protected bike lanes. Includes road diets (from 4/3
lanes to 2), signage, wayfinding, striping, & intersection treatments.

3. Attachment B, is being replaced with B-1, which is attached to and made a part of this
Amendment.

All other provisions of the original contract are unchanged and remain in full force and effect.

AFA Amend Page 1 of 2 Rev. 10/03/2024




Docusign Envelope ID: 9791CC8D-5DE9-4395-8CEF-9EC0A7E249A4

TxDOT: Federal Highway Administration:

ccsy # 092406 | AFAID | Z00001148 CFDANo. | 20.205

AFA CSJs 0924-06-570 CFDA Title Highway Planning and Construction

District # 24 | Code Chart 64# | 13400

Project Name 1Downtown Bicycle Improvements Ph AFA Not Used For Research & Development
Signatory Warranty

Each signatory warrants that the signatory has necessary authority to execute this agreement on behalf of

the entity represented.

Each party is signing this Agreement on the date stated under that party’s signature.

THE LOCAL GOVERNMENT

THE CITY OF EL PASO

By:

Dionne Mack, City Manager

Date

APPROVED AS TO CONTENT:

DocuSigned by:

Joaspiin. Kodripur

9037ADB8145(

Joaquin Rodriguez, AICP.

CID Grant Funded Program Director
2/5/2025

THE STATE OF TEXAS

APPROVED AS TO FORM:

DocuSigned by:

Keberta Brito
Roberta Brito
Senior Assistant City Attorney
2/5/2025

Signature

Typed or Printed Name

Typed or Printed Title

Date

AFA Amend
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Docusign Envelope ID: 9791CC8D-5DE9-4395-8CEF-9EC0A7E249A4

TxDOT: Federal Highway Administration:

CCSJ # 0924-06-570 ‘ AFA ID ‘ 700001148 CFDA No. 20.205

AFA CSJs | 0924-06-570 CFDA Title Highway Planning and Construction
District# | 24 | Code Chart 64# ‘ 13400

Project Name ?owntown Bicycle Improvements PH AFA Not Used For Research & Development

ATTACHMENT B-1
LOCATION MAP SHOWING PROJECT

CSJ 0924-06-570

Downtown Bicycle Improvements PH |

Campbell St. from Missouri Ave. to Paisano Dr.
Missouri Ave. from Santa Fe St. to Campbell St.
Main St. from Oregon St. to Campbell St.

Mills Ave. from Sheldon to Virginia St.

San Antonio Ave. from Anthony St. to Virginia St.
Sheldon from Santa Fe St. to El Paso St.

Virginia St. from Mills Ave. to San Antonio Ave,
St. Vrain St. from San Antonio Ave. to Paisano Dr.
Overland Ave. from St. Vrain St. to El Paso St.
Santa Fe St. from San Antonio Ave to Missouri Ave.
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