
CITY OF EL PASO, TEXAS 
AGENDA ITEM 

DEPARTMENT HEAD’S SUMMARY FORM 

AGENDA DATE:  July 2, 2024
PUBLIC HEARING DATE:  Not Applicable  

CONTACT PERSON(S) NAME AND PHONE NUMBER: 
Norma Martinez, Director of Library Services (915) 212-3200 
K. Nicole Cote, Managing Director (915) 212-1092

DISTRICT(S) AFFECTED:  All 

STRATEGIC GOAL: No. 4: Enhance El Paso's Quality of Life through Recreational, 
Cultural, and Educational Environments 

SUBGOAL:  4.2 Create innovative recreational, educational and cultural programs 

SUBJECT: 
Discussion and action that that the Managing Director of Purchasing & Strategic Sourcing 
be authorized to issue Purchase Order(s) for Solicitation 2024-0314 PC Time & Print 
Management to Comprise Technologies, Inc.,  the sole developer and provider of SAM, 
SmartALEC, SmartPAY and Smart Kiosk Payment Centers for a term of three (3) years for an 
estimated amount of $120,203.59. The supplier will be required to provide an updated sole 
source letter and affidavit each year. This contract will provide continued services and allow 
purchase of additional licenses and kiosks for the Main library.

BACKGROUND / DISCUSSION: 

The El Paso Public Library is a currently a licensee of SAM, SmartALEC, SmartPay and Smart 
Kiosk Payment Centers provided by Comprise Technologies, Inc.  

SELECTION SUMMARY:  
Not Applicable 

CONTRACT VARIANCE:
The 3-year service for combined contracts 2021-1138 and 2021-0776 is priced at $163,486.00. 
In comparison, the 3-year service price for contract 2024-0314 is $120,203.59, reflecting a 
difference  of $43,282.41. This constitutes a 26.47% decrease in the annual prices. 

PROTEST 
N/A 

PRIOR COUNCIL ACTION: 
N/A 

AMOUNT AND SOURCE OF FUNDING: 
Amount: $120,203.59 
Funding Source: Libraries – General Fund 
Account: 239-1000-15240-522020-P1506 

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  X YES ___NO  

2024-0314 PC Time & Print Management 
Revised 1/23/2023-V3 – Previous Versions Obsolete 



2024-0314 PC Time & Print Management 
Revised 1/23/2023-V3 – Previous Versions Obsolete 

PRIMARY DEPARTMENT: Libraries  

SECONDARY DEPARTMENT: Purchasing & Strategic Sourcing  

_________________________________________________________________________ 

*******************REQUIRED AUTHORIZATION******************** 

DEPARTMENT HEAD: 

________________________________________________________________________ 
Norma Martinez, Director of Library Services 



Project Form – V1 10/30/2023 – Prior Versions Obsolete 

Project Form 
Non-Competitive 

 
****************************************Posting Language Below *************************************** 
Please place the following item on the Regular Agenda for the City Council of July 2, 2024 
 
Strategic Goal 4 - Enhance El Paso's Quality of Life through Recreational, Cultural, and 
Educational Environments 
 
The linkage to the Strategic Plan is subsection: 4.2 Create innovative recreational, educational 
and cultural programs 
 
Award Summary: 
Discussion and action that the Managing Director of Purchasing & Strategic Sourcing be 
authorized to issue Purchase Order(s) for Solicitation 2024-0314 PC Time & Print Management 
to Comprise Technologies, Inc., the sole developer and provider of SAM, SmartALEC, SmartPAY 
and Smart Kiosk Payment Centers for a term of three (3) years for an estimated amount of 
$120,203.59. The supplier will be required to provide an updated sole source letter and affidavit 
each year. This contract will provide continued services and allow purchase of additional licenses 
and kiosks for the Main library. 
 
Contract Variance: 
The difference based in comparison to the previous contracts is as follows: a decrease of 
$43,282.41 for a three (3) year term, which represents a 26.47% decrease due to combining 
contracts of integrated solutions of software and hardware functions.  
 
Department: Libraries 
Award to: Comprise Technologies Inc 
City & State: Navesink, NJ 
Item(s): All 
Initial Term: 3 Years 
Option Term: N/A 
Total Contract Time:  3 Years 
Annual Estimated Award: $35,274.58 Year 1 
 $40,392.22 Year 2 
 $44,536.79 Year 3 
Initial Term Estimated Award: $120,203.59 
Option Term Estimated Award: N/A 
Total Estimated Award: $120,203.59 
Account(s): 239-1000-15240-522020-P1506 
Funding Source(s): General Fund   
District(s): All 

 
Non-Competitive Procurement under Local Government General Exemption: Section 252.022 -  
(7) a procurement of items that are available from only one source (D) captive replacement parts 
or components for equipment. 

 
The Purchasing & Strategic Sourcing Department and Libraries Department recommend award 
as indicated to Comprise Technologies Inc., under the exemption listed above.  
 



Project Form – V1 10/30/2023 – Prior Versions Obsolete 

It is requested that the City Manager be authorized to establish the funding sources and make 
any necessary budget transfers and execute any and all documents necessary for execution of 
this award. 
 
Additionally, it is requested that the City Attorney's Office review and that the City Manager or 
designee be authorized to execute any related contract documents and agreements necessary 
to effectuate this award. 
 
 
 
 
 
 
 
 
 
 










